4
CITY OF
CHARLEVOIX

AGENDA
CITY OF CHARLEVOIX CITY COUNCIL SPECIAL MEETING
Tuesday, March 30, 2021- 11:00 AM
Council Chambers, 210 State Street, Charlevoix, Ml

1. Pledge of Allegiance
A.  Zoom Instructions
2. RollCall
3.  Inquiry Regarding Conflicts of Interest
4. All Other Actions and Requests

A.  Michigan Beach Recreation Passport Grant

B. Michigan Waterways Grant Update
5. Adjourn

The City of Charlevoix will provide necessary reasonable auxiliary aids and services, such as signers for the hearing
impaired and audio tapes of printed materials being considered at the meeting, to individuals with disabilities at the
meeting upon one weeks' notice to the City of Charlevoix. Individuals with disabilities requiring auxiliary aids or
services should contact the City of Charlevoix Clerk's Office in writing or calling the following: City Clerk, 210 State
Street, Charlevoix, Ml 49720 (231) 547-3250.



CHARLEVOIX CITY COUNCIL
Pledge of Allegiance

TITLE: Zoom Instructions
DATE: March 30, 2021

BACKGROUND:

Topic: Special City Council Meeting
Time: Mar 30, 2021 11:00 AM

Join Zoom Meeting
https://zoom.us/j/97081493503?pwd=bnB40TBGUzVIiTE1BY3Y4K04xWjdkdz09
Meeting ID: 970 8149 3503

Passcode: 604224

One tap mobile
+16465588656,,970814935034#,,,,*604224# US (New York)

Dial by your location +1 312626 6799 US (Chicago)
Meeting ID: 970 8149 3503
Passcode: 604224


https://zoom.us/j/97081493503?pwd=bnB4OTBGUzViTE1BY3Y4K04xWjdkdz09

CHARLEVOIX CITY COUNCIL

All Other Actions and Requests

TITLE: Michigan Beach Recreation Passport Grant
DATE: March 30, 2021

PRESENTED BY: Kent Knorr, Recreation Director

BACKGROUND:

Edgewater Resources, upon completion of the Michigan Beach Park Master Plan and at the direction of the
City Council, applied for a Michigan Recreation Passport Grant in April 2018 and again in 2019.

The Passport Grant is a highly competitive grant process. We actually did well in both years, but just below
the cut off for accepted grants. We saw an increase in scoring the second year. We finished first "off" the
list of accepted projects.

Upon review of the Passport Grant guidelines, the Recreation Department would like to again apply for this
grant.

At the Direction of City Council, Edgewater Resources completed a study of the Michigan Park Master Plan
which was adopted in 2018. All intended improvements that we are applying for are included in this plan.
Included in our current application are the following:
e Proposed Parking improvements including 2 paved ADA spaces
Proposed construction of pedestrian and bike path the length of the park
Proposed ADA Access Trail and Overlook
Proposed Install of 3 Rain Gardens
Proposed connectors to existing sidewalks

Our current application will emphasize other improvements made at Michigan Beach Park since 2018 as
well as the impact that these proposed improvements will have on both pedestrian and vehicular safety.

By adopting the attached resolution the City will be applying for a grant from the DNR to fund this project
with a required match of $48,500.

RECOMMENDATION:

Motion to approve Resolution 2021-03-03 to authorize the City Manager to file the Grant Application with
the Michigan Department of Natural Resources and direct the City Manager to modify the 2021 Capital
Improvement Plan accordingly.

ATTACHMENTS:
o Michigan Beach Master Plan

o Michigan Beach Concept Drawing
o Resolution
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CITY OF CHARLEVOIX
RESOLUTION NO. 2021-03-03
RECREATION PASSPORT GRANT PROGRAM AUTHORIZATION

WHEREAS, the City of Charlevoix supports the submission of an application titled “Michigan Beach Park” to the Recreation Passport Grant
Program for development of site improvements at Michigan Beach Park; and

WHEREAS, the City of Charlevoix is committed to increased use and development of trails; and
WHEREAS, the proposed application is supported by the current annual Capital Improvement Plan; and

WHEREAS, the City of Charlevoix is hereby making a financial commitment to the project in the amount of $48,500 matching funds, in cash
and/or force account.

NOW THEREFORE BE IT RESOLVED, that the City of Charlevoix through the City Council, authorizes submission of a Passport Grant Program
Application for $193,500; and

BE IT FURTHER RESOLVED, that the City of Charlevoix will make available its financial obligation amount of $48,500 (25%) of the total $193,000
project cost during the 2021-22 fiscal year.

RESOLVED this 30th day of March, 2021 A.D.

Resolution was adopted by the following yea and nay vote:
Yeas:

Nays:

Absent:



CHARLEVOIX CITY COUNCIL

All Other Actions and Requests

TITLE: Michigan Waterways Grant Update
DATE: March 30, 2021

PRESENTED BY: Kent Knorr, Recreation Director

BACKGROUND:

At the March 15th City Council meeting, the Recreation Department presented a proposal and Council
passed a resolution supporting an effort to seek a DNR Waterways Commission Grant for replacement of
the Ferry Beach Boat Launch skid piers at the value of $74,750.

Since that time we have continued to meet with the Grant Supervisor from DNR/Waterways. Based on
those meetings, they have clarified two items which we believe are important for City Council
consideration.

First, they do not need or require a resolution of support until we are accepted for a grant.

Second, they stressed to us that we should consider requesting an amount that includes contingency
funding. They stated that should the construction cost go over the amount that we apply for on the grant
application, we would be responsible for the full amount above what we apply for. However, if we build
contingency amounts into the application and costs exceed the quote, they would be split 50/50 up to the
full amount of the grant application.

With that in mind, an additional 10% would take the project total to $82,000. We feel that this would be a
wiser amount to ask for on our application. It could increase the City's commitment by $3,625.

RECOMMENDATION:

Motion to apply with the Michigan Waterways Commission at the projected cost of $82,000 and thus set
the City's committed match at $41,000 and to authorize the City Manager to file the Grant Application with
the Michigan Department of Natural Resources Waterways Commission and direct the City Manager to
modify the 2021 Capital Improvement Plan accordingly.
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