
CITY OF CHARLEVOIX 
CITY COUNCIL WORK SESSION 

Monday, December 18, 2017 — 5:00 p.m. 
210 State Street, Council Chambers, Charlevoix, MI 

 
The Work Session was called to order at 5:00 p.m. by Mayor Luther Kurtz.  
 
1. Roll Call 

Mayor: Luther Kurtz 
Members Present: Councilmembers Greg Bryan, Shane Cole, Aaron Hagen, Janet Kalbfell, Tom Oleksy, Leon Perron 
Members Absent: None 
City Manager: Mark Heydlauff 
City Clerk: Joyce Golding 

 
2. All Other Actions and Requests 

A. Review of 2017 Goals 
City Manager Heydlauff stated that in January, Council adopted the goals for the coming year. He suggested that Council review 
what we have or have not achieved before establishing goals for the future.  Council discussed the following: 
 

 Additional handicap parking 
 Environmental sustainability:  green buildings, wind energy 
 Enhance Mt. McSauba: tubing, hockey, curling, chairlift 
 Collaborate with Charlevoix Township on recreation and infrastructure 
 Effluent storm water management; joint meeting with Petoskey 
 Redundancy and backup plan for utilities 
 Senior citizen activities:  shuffleboard 
 Maximize golf course use:  trail system, winter activities 
 Review committee membership 
 Chamber AV improvements:  video streaming  
 Citywide WiFi 
 Sidewalk snow removal:  education, enforce ordinance 
 Dog park/beach  

 
B. Updating Goals 

City Manager Heydlauff agreed to update last year’s City Council Goals with the above discussion items.  Council will review and 
discuss implementation at a future date.   
  

3. Adjourn 
The work session adjourned at 6:27 p.m. 
  

   
Joyce M. Golding    City Clerk 


