AGENDA
CITY OF CHARLEVOIX CITY COUNCIL MEETING

Monday, May 15, 2017 - 7:00 p.m.
City Hall Council Chambers, 210 State Street Charlevoix, Michigan

1. Pledge of Allegiance

2. Roll Call

3. Presentations

4. Inguiry regarding conflicts of interest

5. Consent Agenda

A. City Council Meeting Minutes May 1, 2017 PG1-10
B. Accounts Payable Check Registers & Payroll Check Registers PG 11-19
C. Purchase 1/0 Kerite Cable PG 20
D. Electric Department Safety Meeting Agreement PG 21-25
E. Resolution to Waive Parking Fees at Ferry Beach Boat Launch for Charlevoix

Trout Tournament PG 26-28
F. Craft Beer Festival Approval PG 29
G. MNew Voting System Grant Agreement PG 30-32

6. Public Hearings and Actions Requiring Public Hearings
A Single Room Rental Zoning Ordinance Amendment PG 34-37
B. Lake Michigan Beach/Park Avenue Fence Donation PG 38-42

7. All Other Actions & Requests

A. East Park Planter Design and Planting Donation PG 43-45
B. 2017 Infrastructure Construction PG 46-49
C. Motor Pool Vehicle Purchases PG 50
D. Pavement Marking 2017 PG 51-52
E. Solid Waste Collection Discussion PG 53
F. US 31 Configuration Recommendation to MDOT PG 54
G. Venetian Festival Road Closure PG 55-56
H. Park Land 5ale Protection Charter Amendment Discussion PG 57
.  Water Treatment Plant 5tand-by Generator Purchase and Internal Loan PG 58-61
J.  Council Appointments PG 62-67

8. Reports & Communications
A. Public Comments
B. City Manager Comments PG 68-110
C. Mayer and Council Comments

9, Dther Council Business

10. Adjourn

The City of Chorlevoix will provide necessary reasanoble ousiliary oids ond services, such as signers for the hearing impaired end audio tapes of printed
materigis being considered ot the meeting, to individugls with disobilities at the meeting upon one weeks” notice to the City of Charlevoix. individuals with
disobilities requiring auxiliory oids or services should contact the City of Charlevoix Clerk’s Office in writing or colling the following: City Clerk, 210 State Street,
Charlevoix, MI 49720 (231) 547-3250.

Posted May 11, 2017 - 4:.00 p.m.
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CITY OF CHARLEVOIX
REGULAR CITY COUNCIL MEETING MINUTES
Monday, May 1, 2017 - T:00 p.m.
210 State Street, City Hall, Council Chambers, Charlevaix, M|

The meeting was called to order at 7:00 p.m. by Mayor Luther Kurtz.

1

2

Pledge of Allegiance

Roll Call

Mayer: Luther Kurtz

Members Present.  Councilmembers Shane Cole, Shirley Gibson, Aaron Hagen, Janet Kalbfell, Tom Oleksy, Leon Perron
Members Absenl:  Nane

City Manager: Mark Heydlauff

City Clerk: Joyce Golding
Presentations
A, Junior Main Street Committes Project

High school seniors from Ms. Ann Marie Conway's class presented a project that they are proposing for the Junior Main Street
Committes that includes the develcpment of an interactive downtown Charlevoix mobile app fitled “Life in Charleveix” The app
would be bulll by a company called Mobile Town Guide and have several beneficial features including a business directary,
interactive walking tours, events calendar, job opporiuniies, efc. Some additional features could allow businesses to offer specials
that are exciusive to app users and push notifications to all app users about festivals, road closures, elc.

Inquiry Regarding Conflicts of Interest
Mone.

Consent Agenda
All items listed under Consent Agenda are considered routine and will be enacted by one motion. There will be no separate discussion of
these items. If discussion of an item is required, it will be removed from the Consent Agenda and considered separately.

Tommooms=

City Council Meeting Minutes - April 17, 2017 Regular Meeling
Epecial Accounts Payable Check Register — April 20, 2017
Reqular Accounts Payable Check Register — May 2, 2017
ACH Payments - April 17, 2017 to April 25, 2017

Payroll Check Register - April 21, 2017

Payrall Transmittal — April 21, 2017

Tax Disbursement - May 2, 2017

Revised Signature Card for Huntington Bank

CITY OF CHARLEVOIX
RESOLUTION NO. 2017-05-01
Resolution to Open and Maintaln a Huntington Bank Account

The undersigned hereby cerfifies to The Huntington National Bank that. | am the Mayor of the City of Charlevoix and, as such, I am familiar with
the records and proceedings of the City of Charlevoix fthe ‘Public Entity’), a governmental entity duly erganized and existing under the laws of
the State of Michiganthe following is & true, accurate and compared copy of resolufions duly adopted by the Fublic Entity, and that the
resolutions have not been rescinded, modified or revoked and are fn full farce and effact.

RESOLVED, that:

il The Huntingfon Nafional Bank {the ‘Bank’), as & nafional banking association, is qualified under applicable law and
regulations to be a depository far the Fublic Entity and is hereby designated as a depository of the Public Entify;

(i} ane or more account{s) may be opened and maintaingd in the name of the Public Entity, in accordance with the rules and
regulations or procedures of the Bank pertaining to such accounts as amended by the Bank from tima 0 fime, ar a3 ctherwise
ameandad by & written agreement betweean the Public Entity and Bank,

(i} any of the individuals whose names are sef forth in (iv). below or, whose genuing signalures ppear on separafe cards dated
and filed with the Bank, {collectively the “Authorized Signatories' and individually an “Authorized Signatory’) are heraby
authorized to act individually on behall of the Public Entity and in its name fo:

a  sign checks, drafis, nofes, bils of exchange, acceptances, or other orders for payment of funds from any account
mainfaingd by the Public Entity;
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b indorse checks, drafis, nofes, bills, cerificates of depost, or other instruments owned or hefd by the Public Entity for
daposit i any such account, or for colection or discount by the Bank;

£ identify. approve and guarantea the endorsements of any and all checks and draffs drawn by the Public Entity;

waive demana, profast, and notice of profest, or dishonor of any check, draff, note, bill, centificates of deposit or ather
instruments mads, drawn, or indorsed by the Public Entity;

g act for the Fubiic Entity in the transaction of al other business (whether or mot it is of the kind, nafure or character
specified in this certificate) an the Public Entity's behalf with the Bank, including but rot fimited to execuling confracts
and delegating person fo engage in fransaction in connection with such confracts;

f open and maintain an account in the name of the Public Entity (any accoun! so cpened shall be bound by the
provisions of this centificate);

q cartify fo the Bank the names of the Authorized Signatories and shall certify such changs fo the Bank, and the Bank
shall ba fully protected in relying on such certification, or refusing to honar the signature of any individual not so
cerified;

k. delegate other personys) fo perform any of the foregoing acts;

{iv) Names or Titfes of Authorized Signatorias:
Kelly McGinn- Treasurer

Alida K. Klooster- Asst. Treasurer
Jopee Golding- Clerk

FURTHER RESOLVED, that:

{ii  the Bank is authorized to honor, receive, certify, or pay all instruments signed in accordance with this cerificate even
though drawn or indorsed to the order of any Autharized Signatary signing the same, fendered for cash, or in payment of a
persanal chiigation or for deposit into & personal account of satd Authorized Signatory and fhe Bank is nof required er obligated to
inquire into the circumstances of the issuance or use of any instrument signed in accordance with this cedificate, or the appiication,
or disposition of such instrument, or the proceeds therecf,

{iit  overdrafts, if any, shall nof be considared fo be a loan; and

{ifi]  the pravisions of this cerificate shall remain in full farce and effect until written notice of fs amendment ar rescizsion shal
have been received by the Bank and the Bank has a reasonable amount of fime fo acf upon such nafice, and that receipt of such
notice shall nof affect any action taken by the Bank prior thereto.

FURTHER RESOLVED, that the undersigned be, and haraby is, sutharized and directed fo cerify to the Bank the foregoing resolufions and that
the provisions thereof are in conformity with the laws and regulations governing the Fubilic Entity.

I further cortify that there is no provision in the law or regulations governing the Public Entity which limits the power of the Fublic Eniity fo pass
the foregeing resclufions and that the sams are in conformity with the law and reguiations goveming the Public Entity, have not be modified or
rescinded and are in full force and effect

IN WITNESS WHERECF, | have hereunto subgeribed my name this_sf day of May, 2017

Public Official: Luthar Kurfz, Mayor Witness:  Joyca M. Golding, City Clerk

RESCOLVED this 1st day of May, 2017 A.0.

Resolution was adopted by the following yea and nay vote:

Yeas:
Nays:

Hagen, Kalbfell, Perron, Gibson, Cale, Oleksy
None

Mation by Councilmember Gibson, second by Councilmember Kalbfell, to approve the Censent Agenda.

Yeas:
MNays:

Hagen, Kalbfel, Perron, Gibson, Cole, Oleksy
Mone

Public Hearings & Actions Requiring Public Hearings

A, Ethical Conduct Ordinance
City Manager Heydlauff stated that after several weeks, the final draft of the Ethical Conduct Ordinance is being presented this

evening for consideration.

Mayor Kurtz opened public hearing at 7:14 p.m.
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John Haggard shared some history related to former Council members and their potential canflicts of interest over the years. He
noted that none ever had a problem. He felt that this ordinance would impose harsh restrictions and would hamper pecpls fram
running for public office. Mr. Haggard also felt that it was inappropriate to even consider the proposed ordinance.

Scott Beatty cited several examples of potential conflicts of interests with the cumrent Council. He stated that Counal should be
recused from deliberating or vating an an issue but their freedom of speech should be preserved. Mr. Beatty stated that *we are all
entitled 1o express our views and simply because you are elected to Coundil, doesn't mean your right to express that view should be
cut off" He felt that the language in the ordinance was unclear therefore the ordinance should not be passed in ity current form,

The public hearing was closed at 7:23 p.m.

Counciimember Cleksy read the first paragraph of the proposed Ordinance.

Counciimember Gibsan stated that the crdinance was “good government”.

Matian by Councilmember Gibson, second by Councilmember Perron, to adopt Ordinance 782 of 217

Coundlmember Kalbfell agreed with Mr. Beatty in o much as a Council member who recuses themselves from a lopic should be
alligwed their free speech just as any other citizen. She agreed that some language in the ordinance needed lo be deleted.

Counclmember Gibson stated *| don't think when you're elected, that when you step down [from the dais], all of a sudden you are a
private ctizen.” She respectfully disagreed.

Councilmember Perran commented that there was a disagreement on the definition of “recusal” He felt that a recused Council
member should not lake any actions that influence the debate.

Councilmember Hagen agreed with Mr. Beatty's suggesticn of clarifying the verbiage in the ordinance.

Councimember Kalbfell reiterated Mr. Beatty's comment that if a recused Council member has knowledge that is needed by Council
to make a decision the member should be allowed to speak as a member of the public.,

Councilmember Gibson fell that a recused Coungil member should not debate or answer guestions. She felt all pertinent
information should be included in the agenda packet so no one has ko ask a question.

Councilmember Kalbfell stated that ff Council cannot separate public comments from being influenced, it is not the fault of the
recused member. Councilmember Cole agreed,

Yeas:  Peran, Gibson, Oleksy
Mays:  Hagen, Kalbfell, Cole

Maticn failed.

CITY OF CHARLEVOIX
ORDINANCE NO. 782 of 2017
AN ORDINANCE TO AMEND THE CODE OF THE CITY OF CHARLEVOIX BY ADDING A NEW CHAPTER, WHICH NEW CHAPTER SHALL
BE DESIGNATED AS CHAPTER 10 OF TITLE 1 - ADMINISTRATION OF SAID CODE

THE CITY OF CHARLEVOIX ORDAINS:
SECTION 1. Title |, Chapter 10, Sections 1.801 through 1.806 of the City Code are hereby added as follows:

CHAPTER 10
ETHICAL CONDUCT

1.801. Ethical Conduct.

(1) The citizens of Charlevoix are entitled to have fair, ethical and accountable local govemment that has eamed the public's full
confidence for integmty.

(2)  Furthermore, the effective functioning of demacratic govemment requires that public officials, both elected and appointed,
comply with both the letter and spirit of the laws and policies affecting the cperations of govemment; public officials be
independent, impartial and fair in thair judgment and actions,; public office be used for the public good, not for personal gain;
and public deliberations and processes be conducted openly, unless legally confidential, in an afmosphere of respect and
civilify.



City Council Regular Meeting Minutes
: May 1, 2017
Page d ol 10

(3] To this end. the Charfevaix City Council adopts this ardinance to assure public confidsnce fn the integrity of local govemment
and its effective and fair operation. Senving in local govemment is the holding of public frust. This frust should never be
undermingd.

in all actions, employess, tha City Manager, and City Council members will aghere fo all local, state and federal laws regulating ethical
action. Various professional codes of ethics and ather similar documents may be used fo supplement deferminations of ethical
conguct,

1.802. Conflicts of Interest.

(1) Conflicts of inferest will naturally occur from time to time and fn such cases whan they may or do in fact anse, should be
presented publicly to diminish the potential of actual or perceived special inferests,

{2l Definitions. For the purpose of this subchapter, the following definitions shall apply unless the cantex! cleanly indicaltes or
requires & differert meaning.

fa) *Conflict of inferest® may occur when acfion by the city, either through lfs employees, ifs boards, commifees,
commissions or other such bodies, ar the City Councll, could be construed as impacting negatively or positively an
interest of an employee or Council Member, his or her refatives, business or financial investments, property, or cther
inferasts.

ib) “Immediate family” shall mean the spouse, child, parents, brather, sister, halfl- sister, half-brother or the spouses of any
listed refativas, A relationships shall include thosa ansing from adoption and marviags.

fc) *City Council”, except where specifically refarred to, shail refer fo the Mayor and each member of the City Council.

{d} "Boards, Commissions, Committeas” shall refer fo those boards, committees, commissions, or afher bodies created by
stafute, focal ordinance, resolution, local policy and any and all subcommittees those bodies may, from time fo time,
creale.

{3 City Council reparfing of conflicts of inferest.

{al  If a case may arise when a Council Member or the Mayor has a confiict of inferest, he or she shall make known the
potential conflict in open sessian whan City Council business might favolve such interest, The Council Member ar
Mayor need not provide detail on the potential conflict 5o as o injure & clisnt or patient refationship.

{b) In addition to the general ruls on confiicts of interest above, the following specific conflicts of inferest are specifically
prohibited:

{i} Halding of other offices. Mo Council Member shall hald any other city office or employment during the term for
which they wers elected fo the Council except where specilically afowed by the Charter and/or slatute.

{ii) Vioding invalving a conflict of interest, Na member of the Council shall vote on any question in which he, she or
a member of their immediate family as definad in this subchapter, has a financial inferest, other than the
common public inferest, or on any question eoncerning his or her own conduct. Councll Members who may
have & financial inferest shall state such interest and then refrain from debating, commenting, or otharwise
seeking fo influence the Council on such question.

(il If s member of City Council believes that ancther member of City Council has a conflict, he or she shall raise
such perceived conflict, If the member in question dogs nat conceds a conflict, the majontty of the remaining
Council Members may vote to prohibit that Council Member or the Mayor who may have a conflict from
participating in that item of business. The Council shall solely be the judge of its own members and the Mayor.

(4)  Board, Committes, Commission Confiicts of interest,

{a) If & case may arise when a member of & board, committes, or commission has & conflict of interest, ke or she shall

make known the polential conflicf in apen session when the body might conduct business ivalving such inferest. The member

need nof provide detail on the potential conflict so as fa injure a client or patient relationship.

(&) In addition o the general rute on conflicts of interast above, the following specific conflicts of inferest are specifically
prohibited:

i) Viting invalving a conflict of interest. No member of the body shall vote on any question in which he. she ar
member of their immediate family as defined in this subchapler, has a financial interest, other than the
common public interest, or on any question conceming his or her own conduct. Members who may have a
financial interest shall state such inferest and then refrain from debating, commenting, or ofherwise seeking fa
influgnce the Council on such question.

fiil If @ member believes that another member has a conflict, he or she shall raise such perceived conflict. If the
member in question does rot conceds & conflict, the majorily of the remaining body members may vofe fo
prohibit that member who may have a conflicf from participating in that ilem of business.

{5 City Manager reporting of conflicts of inferest

{al If & case may arise when the City Manager has a conflict of inferest, he or she shall make written nofification of such
confiict to the Mayor and the City Clerk. Tathe extent possible, the City Manager's invoivement in the situation will be
minimized fo avoid the appearance of impropriety. The City Manager's conduct shall at all times be in accord with the
ICMA Code of Ethics.

(o) It shall not be deerned a conflict of interest by the City Manager to enforce or cause fo be enforced zoning or
ordinance vialations in keeping with standard practice. if shall also not be deemed a confiict of interest far action fo be
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taken by the city to improve or otherwise conduct normal public activifies in the neighborhood whera the ity Manager
may reside.
Employee reporting of conflicts of inferest. If a case may arise when an employse of the city or the city's Attorney, Auditor, or
ather professional contractar may have a confiict of inferest, he, she, or the corporation, partnership or entity shail promptly
report such confiict or potential conflict fa the Cify Manager. The Cilty Manager shall defarming what steps if any may be
necessary fo awoid the potential for preferential or adverse action because of the conflict
Council appearance before other bodies. City Council shall not appear before or seek lo influence members of ather Baards,
Commissions, or Commitiees excep! when they may be eppointed 1o such body, serve as a member by virtue of statule or
Charter, or may be invited to address the body by a majority vote of the body.
General prohibition. The City Council, board, committes, and commission members, the Cify Manager, and cily employees
should not take any special advantage of services, goods or opportunity for personal gain that is not available to the public in
genaral.

1.803. Statutory Prohibitions.

In accord with Public Act 196 of 1973 (being M.C.LA. §§ 15.342 et seq.) the following shall apply to members of the City Council, the
City Manager, and all other employees of the cify.

(1)

(2)
K]

(4)

(3

(6)

(7)

Confidential information, The City Council, the City Manager, or an employee shall nof divulge to an unauthonized person,
confidential information acquired in the course of employment in advance of the fime prescribed for its authorized release to
the public.

Personal epinions. Tha City Council, the City Manager, or an employee shall nof represent his or her personal gpinion as that
aof the city.

Use of city resources. The City Council, the City Manager, or an employes shall use city personnel resources, propery, and
funds judiciously and solely in accordance with prescribed constitutional, statutory, and requlatary procedures and nol far
personal gain or benefi,

Acceptance of gifts. The City Council, the City Manager, or an employee shall not solicit or accept a gift or foan of maney,
goods, services, or other thing of value for the benefit of a person or organization, other than the state. which tends fo
influence the manner in which the public afficer or employee or another public officer or employee performs official duties.

Use of office for private gain. The City Council, the City Manager or an employes shall nof engage in a business fransaction in
which the public officer or employee may profit from hig or her official position or authority or benefit financially from
confidential information which the person has obtained or may cbtain by reason of that position or authorty. Instruction which
is not done during regularly scheduled working hours except for annual leave or vacation time shall not be considered &
business transaction pursuant fo this division If the instructor does not have any direct dealing with o influence an the
employing or confracting facility associated with his o her course of employment with this state

Outside emplayment. The Cify Councll, the City Manager, or an employee shall not engage in or accept emplayment ar render
services for @ private or public interest when that emplayment or service is incompatible or in conflict with the discharge of the
officer or employes's official duties or when that employment may tend to impair his or her independence of judgment or action
in the performance of official duties.

Negotiation far private gain. Except in cases of an employment agreement or contract, the City Council, the City Manager, or
an employes shall not participate in the negatiation or execution of confracts, making of loans, granting of subsidies, fixing of
rates, issuance of permits or certificales, or other regulation or supervision relating to & business entify in which the person has
& financial or personal inferast

1.804, Non-Discrimination.

The city will nat discriminte against any person in the provision of public service or employment an the basis of gander, race, creed,
age, sexual orientation, language proficiency, income level, or any ofher legally protected classification. Such non-giscrimination
provisions may be limited by state or fedaral law,

1.803. Promulgation.

(1)

(2)

The City Manager is autharized fo draft policies, procedures, and other documents necessary 1o enforce provisians of this
subchapter. To the extent desmed necessary, statements from this subchapter may be appended fo contracis with outside
vendors and contractors. The City Manager may alsa revise the city's Persannel Policy as needed fo reflect this subchapter.
Upon approval of this ardinance and wpon assuming office, the Mayor, Council Members, board, commitge, and commission
members, the City Manager and employees the City Manager may designate from fime to time shall affim their comritment to
sthical conduet and this ardinance by signing the form balow:

Asa____ oftha City of Charlevoix, | agree to uphold the Ethical Conduct Ordinance of the City of Charlevoix and conduct
myself by the following mode! of excellence, | will
= Recognize the worth of all individuals and appreciate their individual talents, perspectives, and confrbutions;
= Help creata an atmosphere of respect and ciwility where individual members, City staff, and the public are free
to express their ideas and work fo their full potential
»  Respect the digniy and privacy of individuals and organizations;

5
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= Respect and maintain the nature of confidential and privileged information and opinions acquired as & result of
my positiar;

s Conduct my public affairs with hanesty, integrity, faimess and respect for athers,

»  Avoid and discourags condue! that is divisiva or harmiul to the best inferests of Charlevaix; and

= Keep the common good as my highest purpose and focus on achieving construclive solutions far the public
benefit,

 affirm that | have read and fully understand the Code of Ethics for the City of Charlgvaix.

Signad Dated

1.806. Penalty.

(1) Violations by Council members and board, commissian, and committes members. Violation of any provision of by a member of

the City Council or a board, cammission, committee may be punishable by action of the Cily Council to censure, reprimand, or
ctherwise discipling its own members or those of a board, Additionally, violations may also be felonies or misdemeanars under
stata or federal law.

{2 Vinlations by employees. Violation of any provision may subject an employe to punishment up fo and including terminatian. in

additian fo employment disciplinary action, the city may seek remedy in & court of compatent junsdiction far damages.

SECTION 2. Severabillty.

No other portion, paragraph or phase of the Code of the City of Charfevoix, Michigan shall be affected by this Ordinance excapf as to the above
sections, and in the event any portion, section or subsection of this Ordinance shall be held invalid for any reason, such invalidation shall nof be
construed fo affect the validity of any cther part or partion of this Ordinance or of the Code of the City of Charlevoix, Michigan.

SECTION 3. Effective Date,

This Crdinance shall become effective thirty (30} days after its enactment,

7. All Other Actions & Requests

A

City Band Confract
Band Direclor Tom Harder recalled the history of the City Band and noted that there are operational costs associated with the band

which the City has contributed toward in the past.
Mayor Kurtz cpened the item 1o public comment. There was no comment and the item was closed.

Maotion by Councilmember Kalbfell, second by Councilmember Cole, 1o approve the contract [$3,000] with the City Band and
authorize the Mayor to sign the agreement.

Yeas: Hagen, Kalbfell, Pemon, Gibson, Caole, Ofeksy

Nays: Nong

harlevoix Historical Societ Beach Request
City Manager Heydlauff stated that the Charlevoix Historical Society is celebrating the 125th anniversary of the histarc railroad
Depat. As part of the event, they also seek approval to paint temporary “railroad tracks” on the Depot Beach access road in front
of the depot,

Mayor Kurtz opened the item to public comment. There was no comment and the item was closed.

Mation by Councilmember Hagen, second by Councilmember Kalbfell, to approve the Charlevoix Historical Society's event requests
for June 2017 at Depat Beach Park,

Yeas: Hagen, Kalbfell, Perron, Gibson, Cole, Oleksy

Hays; Mone

Foad Closure Signage Purchase

Mayor Kuriz read a statement which discussed mare benefits to year-round residents during festivals incheding the strest closure
during Venetian Festival and he noted that collaboration between the Township and Cly is a major Council goal. He expressed
appreciation for the Township, City Staff and volunteers that create this successful event.

City Manager Heydiauff stated that the City generally rents signage from MDOT for §7,000-§8,000. MDOT estimates that
purchasing the signage would cost §7,500-$10,000. The Charlevoix Township Fire Department agreed to facilitate the installation
of the signage for events.

Mayor Kurtz opened the item to public comment. There was no comment and the item was closed.

6
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Motion by Councilmember Cole, second by Councilmember Gibson, to authorize City Staff to purchase road closure signage for
downtawn events and split the cost with the Downiown Development Authorty,

Yeas Hagen, Kalbfell, Perran, Gibson, Cole, Oleksy

Nays: Mone

Lake Michigan Beach Clean Up

Councilmember Perran explained that Lake Michigan Beach Park has a large number of dead, dying or fallen trees and cleaning the
area by hand would prove to be very ime consuming. Councilmembers Perron, Hagen and Oleksy requested that Council congider
granting City Staff a one-time waiver of the Forestry Management Plan to have this area cleaned up using mechanical equipment
after which it would be regularty maintained.

Mayor Kuriz opened the itern ta public comment,

John Camphell stated that the Shade Tres Commission will be discussing this topic at their May 4™ meeting. He recalled the history
of the park and pravided an update on the trees at the park, replanting plans and invasive species management. Mr. Camphell
suggested that the fall tree planting may include replacement trees at the park.

Mike Daoherty stressed that Lake Michigan Beach is a park and should be maintained as a park,

The item was closed to the public.

Cauncilmember Perron did not want to wait until summer and was net in favar of using an outside contractor ta perform the work.

Mation by Councilmember Perron, second by Councilmember Oleksy, to authorize City Staff o clean up dead, dying, and fallen

trees from Lake Michigan Beach Park.
Yeas:  Hagen, Kalbfel, Perron, Gibson, Cole, Cleksy
Mays: Mone

Schedule Public Hearing: Lake Michinan Beach/Park Avenue Fen ati
City Manager Heydlauff recalled the Donation Acceptance Palicy and he noted that the Planning Commission declined o make a
recommendation regarding acceptance of the donation and handed the decision to Council.

John Campbell felt the public hearing was a good idea. He suggested that the City could install temporary flags defining the fence
lezation and propased parking area,

Councilmember Kalbfell questioned whether the Conservation Easement Cammittee would be amenable to moving the fence to the
ridge. Mr. Campbell replied that the fence is intended to protect the park from vehicles parking helter-skelter on the property.
Councilmember Kalbfell noted that the Police Chief did not confirm a parking problem. Mr. Campbell staled that parking was par of
the Forestry Management Plan, but Councilmember Kalbfell cited the plan which only made general recommendations. She noled
that visitors parked along Park Avenue to view the Earl Young homes or use the beach and she felt that *fences to me say stay in or
stay out” and when il's that close to the road it tells peopls to stay oul.

Mr. Campbell noted that there were preblems with pecple visiting the mushroom houses and with traffic in the area. He stated that
the area between the proposed fence and the beach would be replanted

Mayor Kuriz opened the item to public comment.

Mary Milington, Park Avenue, felt that the street was not safe for pedestrians or bicycles and installing a fence would create
additional danger to those trying to avoid vehicles. She stated that residents on Park Avenue wanted pedestrian traffic and a fence
says ‘no away”. She was not in favor of the fence and a parking lot in front of her home.

Larry Sullivan noted that the City is losing parking thraughout downtown at a dramatic rate and expressed concern with Iosing
another 30-40 spaces because of the proposed fence. He noted several potential issues which included parking in a 'no parking’
area and snow remaval. He suggested installing the fence at the top of the nidge.

Bob Timms fell that it would be a hardship to eliminate parking on the narth side of the road and was nat in favor of the fence.

Jeanne White, Park Avenue, agreed with the previcus speakers and was not in faver of the fence, She wondered where residents
and tenants will park their vehicles.

Mike Deherty felt that Council would be setting a bad precedence if they consider the fence donation. He noted that there are only a
few days a year where parking is a problem along Park Avenue and he felt that the City should promote lourism,

The item was closed o the public.
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Mation by Councilmember Hagen, secand by Councilmember Gibsan, to set a Public Hearing regarding the proposed daonation of a
fence in Lake Michigan Beach Park along Park Avenue for May 15% [at 7 p.m. in Council Chambers at City Hall |

Yeas: Hagen, Kalbfell, Perron, Gibson, Cale, Cleksy

Nays: None

F. Schedule Public Hearing: Single Room Rental Zoning Ordinance Amendmenl
City Manager Heydlaufi stated that the Main Street Economic Vitalty Committee proposed a single room amendment to the

Planning Commission for their review. Currently, the Zening Ordinance does not allow renting of individual raoms on residentially
zoned lots. If Council choses to schedule the public hearing, Staff Planner Lucas will be available ta field questions.

Councilmember Gibson felt that this crdinance is “putting a band aid on an amputation® and stated that we should recodify the entire
Zoning Ordinance,  City Manager Heyd!auff explained that single room rentals are illegal currently and this ordinance will allcw
additional housing optians. Councilmember Gibson fall that this was an unneeded law.

Mayor Kurtz epened the item to public comment.

Maureen Owens, Main Street Economic Vitality Committes, explained that her committee brought single raom rentals to the
Planning Commission for discussion lo address summer intems and jobs. She stated thal the purpase of the ordinance was lo
legalize rentals and create a positive statement for the City.

John Campbel stated that there was a need for housing for intems and felt the ordinance was a good idea.

Counclimember Hagen suggested that single room rentals would be a driver to work in Charlevcix. Mayor Kuriz explained how
owner occupied housing would be a benefil

The item was clesed 1o the public.

Motion by Councilmember Hagen, second by Councilmember Gibson, to sel a Public Hearing far May 15, 2017 at 7 pm. in the
Council Chambers of City Hall for proposed Zoning Ordinance amendments regarding the rental of single rooms in owner-occupied

gtructures.
Yeas: Hagan, Kalbfell, Perron, Gibson, Cole, Oleksy
Mays: Mone

8. Reports & Communications

A, Public Comments
Larry Sullivan thanked Cauncil and City Staff for providing public Wi-Fi in City Hall.

Jodi Laurent, 1% Ward, felt that Council should consider local transportation for a nominal fee to alleviate some parking and
congestion issues.

B.  City Manager Comments
City Manager Heydlauff noted that today was the first day of the new Fire Department merger with Charlevaix Township and he

acknowledged Chief Dan Thorp.  Chief Tharp thanked Council for their support and he discussed mutual training effarts.

City Manager Heydlauff noted that the DDA did not have a quorum at their April 24" meeting therefore another meeting i$ scheduled
for May 4% at 5:30 p.m.

He informed Coungil that he has been in discussion with the City Attormey and will be providing proposed conservation easement
language for the Charter. He noted that Council will be moving toward paperless agenda packets in the near fulure, City Manager
Heydlauff referenced a letter regarding the skate park on page 56 in the packel.

C.  Mayor & Council Comments
Mane.

9. Other Council Business
Mone.

10. Adjoumn
The Mayor stated if thers were na objections, the meeting would adjourn. There were no objections. Meeting adjourned at B:23 p.m.

Jayce M. Golding City Clerk Luther Kurtz Mayor




ATAT

ATST LONG DISTANCE
ATAT MOBILITY
CHARLEVOHX STATE BANK
DELTA DENTAL

GREAT LAKES ENERGY

a5 Branding & Cesign

ACCESS LOCKSMITHING INC
BIRGAS USALLD

ALL STAR PRO GOLF INC

ALLER, GINNY

ALL-PHASE ELECTRIC SUPPLY CO.
AMERICAN LEGION AUXILLARY
APPLIED CONCERTS ING

ARBOR DAY FOUNDATION
BRCADIA BENEFITS GROUP INC
ASFLUNDH TREE EXPERT CO

AT YOUR SERVICE PLUS INC

BOE MATHERS FORD
BRADFORD'S

BROWH MOTCRS

CCP INDUSTRIES INC

CENTRAL DRUG STCRE
CHARLEVOIX COMMURNITY SHOPPER
CHARLEVOIX SCREEN MASTERS INC
CHARLEVOHX SEWER & DRAIN
CHARLEVOIX TOWNSHIP
CHARTER COMMUNICATIONS
CHEMSEARCH

CITY OF PETOSKEY

CLEAN HARBORS ENV, BERVICES
DCASSESSING SERVICES
DeROSIA, PATRICIAE.

DOAN, GERARD P

DOTSON, LINDSEY J.

DROST LAMDSCAPE INC.
EASYPRO POND PRODUCTS
ELLIOTT, PATRICK M.
ELLSWORTH FARMER'S EXCHANGE
EVANS, HAL

FERGUSON & CHAMBERLAIN
FLICKEMA, ANDREW M.

FCiX CHARLEVOIX FORD
FREIDINGER, REED

GEMPLER'S

GOLDING, JOYCE M.

GORDON FOOD SERVICE

CREAT LAKES PIPE & SUPPLY
GRIFFIN BEVERAGE CO

GRF EMGINEERING INC.
HANKING, SCOTT A

HARRELL'S

HEADY  KATE

HEID, THOMAS J.

HERZOG ELECTRIC

HEYDLAUFF, MARKL

HOLIDAY COMPANIES

HOWLAND, JEFFERY H.

HYDE SERVICES LLC

JOHNNY MAC'S SPORTING GOODS

M PUBLIC POWER AGENCY

RS (PAYROLL TAX DEPCSIT)
ALERUS FINANCIAL (HCSP)
STATE OF M| (WITHHOLDING TAX)

City Council Regular Meeting Minutes

Special Accounts Payable - 042002017

2.707.20
40.62
B

8,166.79

3579.16

290,18

METLIFE SMALL BUSINESS CENTER
PRICRITY HEALTH

VERIZON WIRELESS

VISION SERVICE PLAN

TOTAL

Regular Accounts Payable - 050212017

1,4905.00
246.50
68.01
20452
125.00
42915
166.98
702700
2000
25.00
5.240.00
11500
426.00
52.00
61365
52803
19,55
184.00
110.00
103.00
B8.68
1564.39
181.8D
40.00
3,290.76
4371.08
50.00
148.21
£0.00
1,820.00
17.81
50.00
260.00
50.00
251900
T0.00
389.34
7150
25131
50.00
10033
88.50
150.00
mrm
£0.00
41200
2392
50.00
296,60
50.00
3.108.14
1,100.00
Jg.02
9544

ACH Payments -

041587
3127414
410,00
440231

KIRINOYIC, THOMASF.

KLOOSTER, ALIDA K.

K55 EMTERPRISES

L ABLAMCE, LUKE

LAKESHORE TIRE & AUTO SERVICE
LEGENDS AUTO GLASS

MASSOM, DONALD J.

MAYER, SHELLEY L.

MeGINN, KELLY A

MCGRAW, MARY BETH

MICHIGAN ASSHCHIEFS OF POLICE
MICHIGAN MUNICIPAL LEAGLIE
MICHIGAN MUNICIPAL LEAGUE
MICHIGAN NURSERY LANDSCAPE ASSUC
MICHIGAN OFFICEWAYS INC
MILLER, WILLLAM 5.

MURRAY, JOHN

NORTHERN PUMP SERVICE INC.
NORTHERN SAFETY CO INC

MW M COG

OREILLY AUTOMOTIVE INC
PANOFF, ZACHARY R.
PERFORMANGE ENGINEERS NG
POAWER LINE SUPPLY

PREIN & NEWHOF

PRESTON FEATHER

QUICK CARE MEDICAL CEMTER

R & & AUTO AND TRUCK PARTS
RESIDEX LLC

RIETH-RILEY CONST GO INCG
ROTARY CLUB OF CHARLENVOIX
SHORELINE POWER SERVICES INC.
SIGMA-ALDRICH RTC

SITE PLANNING DEVELOPMENT INC
STATE OF MICHIGAN

STRICKER'S CUTDOCR POWER
EQUIPMENT

STRIKER SUPPLY

SUFERIOR MECHANICAL

SWEM, DONALD L,

TERMINAL SUFPLY CO

TRI-TURF

TURFCO MFG, IMC.

UP NORTH PROPERTY SERVICES LLC
USA BLUE BOOK

YANCE, RICHARD

VAN'S BLISINESS MACHINES
WALLACE, JEANNINE

WELLER, LINDA J.

WEST SHORE FIRE INC
WILKINSOM, SHIRLEY

WIRST, RANDALL W,

WMAN, MATTHEW A.

TOTAL

0411712017 to 0472512017

VANTAGEPCINT (401 ICMA PLAN)
VANTAGEPOINT (457 ICMA PLAN)
VANTAGEPOINT (ROTH IRA)
MERS DEFINED BENEFIT PLAN

May 1, 2017
Page 9 cf 10

710.50
41,181.38
56.72
51R.88

57.341.04

50,00
&0.00
155042
6547
80.00
381.80
64.73
50,00
50.00
165.00
115.00
16,049.00
134.00
70,00

2 B44.85
50.00
15.00
4,400.63
26026
6,180.00
10,59
50.00
1739375
2449.19
033542
1,084 58
110.00
100.00
206.00
ma?
3r.50
330.00
T92.00
2,300.00
509.08

897350
40.00
120,00
50.00
18568
1407
§,234.00
44300
187.54
25.00
2580
150,00
50.00
45094
75.00
304.594
50.00
132,367 .87

FAER]
1300874
91153
2948756
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Ml PLBLIC POWER AGEMCY 344714

MIPUBLIC POWER AGEMCY 252,156.23 TOTAL 356,128.46

Payroll Net Pay - Pay Period Ending 04/15/2017 (Paid 04/121/2017)
WELLER, LINDA JO 140988 BITELY, KATHERINE A. 17.88
HEYDLAUFF, MARK L. 21618 MILAN, JANE E. 84.04
GOLDIMG, JOYCE M. 1.132.70 ANZELL, BETH A 54042
DEROSIA, PATRICIAE, 93248 BERMIER, RACHEL M. 11.09
DOTS0ON, LINDSEY J. 142144 BOSS, BEAL J. 06,33
LOY, EVELYMR. 1,050.16 HEID, THOMAS J 1,209.22
KLOOSTER, ALIDA K, 1.566.57 LEESE, ALAM K. 39908
GOLOVICH, KAREN J. 97067 GRUNCH, ROMALD J. 108.10
SPENCLEY, PATRICIA L. 1,266.62 DAVIS, RONALD L. 20026
PANCFF, ZACHARY R, 119291 FAIRCHILD, GALEMN W, .25
MILLER, FAITH G 74.88 DAKROUB, JOSEFHE. 23589
LEESE, MERRIC. 52183 MASSON, DONALD J. 487.53
MCGINM, KELLY A 1.618.00 LABLAMCE, MAUREEM J. 195.95
DOAN, GERARD P 1,603.58 LIVINGSTON, BRIAN D. £95.19
ECHLAPPI, JAMES L. 1,215.95 VANLOO, JOSEPH G. 640.12
LIMULIS, MATTHEW T, 1529.71 WYMAN, MATTHEW A. 145092
HANKING, SCOTT A, 1,486.24 BOSS, RYDER 5. B26.10
DRBAN, BARBARA K, 1.390.05 MILLER, WILLIAM 5, 1,006.85
TRAEGER, JASON A 1519.04 DOUGLAS, MARK 522 .44
FLICKEMA, ANDREW M. 1,850.12 STEVENS, JEFFREY W. 217
MATELSKI, KIMBERLY A. 1.1688.90 MEGGISON, JERRY B. 171.13
RILEY, DENISE M. 430.50 RILEY, CASEY W. 621.96
WURST, RANDALL W, 1.220.68 THORMAN, MIKAYLA R. 188.47
MAYER, SHELLEY L. 162564 JONES, LARRY M. 763.25
HILLING, NICHOLAS A, 1.378.43 FLORE, ROBERT A. 902 .53
MEIER Ill, CHARLES A. 1.044.41 WILLSCON, ERENDA R. 70241
ZACHARIAS, STEVEN B. 1,361.67 BEAM, FETER J. 1,156.64
EATOM, BRAD A. 195883 FENMELL, DREW M. 127.75
WILSON, TIMOTHY J. 211185 RILEY. REBECCA J. 418 62
LAVOIE, RICHARD L. 163019 WHITLEY, TYLER J. 20879
STEVENS, BRANDCH C. 1,788.00 MCCALIB, RACHELLE L. 469.80
DRAVES, MARTIN J. 1.647.10 MCMULLEN, DOMALD R, 43312
BROWN, STEFHAMIE C. 1.042.19 TRAVERS, MANUEL J. 57997
AHDERSOM, ELIZABETH A, 1.151.81 SILVA, JEESE LA, 490,86
ELLIOTT, PATRICK M. 2.004.05 RILEY, DAMIEL A. 1,315.18
SCHWARTZFIZHER, JOSEPH L. 1,156.07 SWEM, DONALD L. 1878.07
BRADLEY, KELLY R. 1,278.85 WHITLEY, ANDCREW T. 175473
HART I, DELEERT W. 1.214.72 MORRISCHN, KEVIN P. 90399
JOMNES, ROBERT F. 1128.21 HODGE, MICHAEL J. 1,259 66
DORAN, JUSTIN J. 1.368.71 JOHMEON, STEVEN P 984,83
BECKER, MICHAEL 5. GES.57 BIEHAW, JAMES H. 25372
MCGHEE, ROBERT R, 9E0.51 BOSS JR, DALEE. 138.52
CRANDELL, ZACKARY R, 600.59 GILL, DAVID R, 1.024.37
LEITHER, RYAM 5. 4484 WHITLEY, ADAM T 497 .76
KIRINOVIC, THOMAS F, 547.39 TOTAL 82.905.10
Payroll Transmittal - 04/21/2017
AFRONT CREDIT UNION W7 EI CHEMICAL BANK, 150.00
AMERICAN FAMILY LIFE 191.88 COMMUNICATION WORKERS OF AMER 53732
AMERICAN FAMILY LIFE 45164 MI ETATE DISBURSEMENT UNIT 32345
CHAR EM UNITED WaY 50.00 PRIORITY HEALTH 2,074 56
CHARLEVOHX STATE BANK 1.264 62 TOTAL 5,330.56
Tax Disbursement - 05/0212017

CHARLEVOIX COUNTY TREASURER 34545 CHARLEVONX PUBLIC SCHOOLS 0.52
CHARLEVOIX DISTRICT LIBRARY 11752 CHARLEWONX PUBLIC ECHOOLS 0.24
CHARLEVOIX PUBLIC SCHOOLS 647 CITY OF CHARLEVOIX - TAXES DUE B2y
CHARLEYOIX PUBLIC SCHOOLS 195 RECREATIOMAL AUTHCRITY 2305
CHARLEVOIX PUBLIC SCHOOLS 014 TOTAL SB1.E1
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CITY OF CHARLEVOIX

Check Register - Check Transmittals
Report Dates: 471 B/201T-472H2017

Page: 1
May 03, 2017 0214AM

Pay Period Chack Check Emp
Date |ssue Date  Mumber Payee I} Descrption Amaunt
042972017 0S/05/2017 120057 AFRONT CREDIT LUNION o024 HSA-EMPLOYEE COMTRIB-4FR 30769
D4f29/2017 05052017 120068 AMERICAN FAMILY LIFE 9011 AMERICAN FAMILY LIFE-POST 191,88
04/28/2017 05052017 120058 AMERICAN FAMILY LIFE o011 AMERICAN FAMILY LIFE-FRETA 451.64
D4/29/2017  05/05/2017 120058 BARRY COUNTY TRIAL c g02g Wage Assignment: Case D4-6723 2000
04/29/2017  05/D&2017 120060 CHAR EM UNITED WAY go0o UNITED WAY Pay Period: 4/29/2 59.00
04/20/2017  DS/O520T 120061 CHARLEVOIX STATE BA o017 HSA - EMPLOYEE CONTRIB -C 128462
n4/29/2017 0502017 120062 CHEMICAL BANK 9018 HSA - EMPLOYEE CONTRIB - C 150.00
04/29/2007  OS/052017 120063 COMMUNICATION WORK ooo4 WA UNION DUES Pay Period 537.32
042802017 0SQ5/2017 120064 M| STATE DISBURSEME o012 FRIEMD OF THE COURT Pay P 401 .83
D4/29/2017  05/DS2017 120065 POLICE OFFICERS LABO gg03 POL UMION DUES Pay Period: 4 251,25
Q422017 0E/0S2017 120068 PRIORITY HEALTH 192358 PRIORITY HEALTH Fay Peripd: 2,014 96
Grand Totals: 11 568018
Summary of Check Registers & ACH Payments
HUNTINGTON NATIONAL BANK - CHECKS ISSUED
050517 Fayroll Transmittal Checks 3 568019
05M&1T Payroll (net pay) 5 £5,381.14
05HEMT Regular Accounts Payable § 23078472
Checks Sub-Total: § 32182603
HUNTINGTON NATIONAL BANK - ACH/WIRE PAYMENTS
0501717 Ml Public Power Agency b 967229
05/04/17 Payment Service Network 5 23570
050517 IRS (Payroll Tax Deposit) E 31,58283
D&/05M17 Alerus Financial (HCSP) 5 420.00
050517 State of M (Aithholding Tax) & 458047
D5/05/1T Vantagepoint (401 ICMA Plan) 3 713894
0S/05HT Vantagepoinl (457 ICMA Flan) 5 12,854.13
05517 Vantagepeint (Rath IRA) $ 911.563
05/08M7 Ml Public Power Agency 3 17,935.29
ACH Sub-Total: 3 T& 01638
Huntington National Bank Total: §  400,742.43
CHARLEVOIX STATE BANK - CHECKS ISSUED
I
051617 Tax Disbursement $
Charlevolx State Bank Total: 3 2
- Grand Total: § 40074243
; 1_..-" /
o X
CITY MAMAGER CITY TREASURER cifv CLERK
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CITY OF CHARLEWOIX Check Register - Payrall Page: 1

Reporl Dates: 4/16/2017-4/29/2017 May 03, 2017 08.44AM
Pay Period  Journal Check Check Emp
Date Code  Issue Date  Number Payee a3 Descrption Amounl

Q42872017 PC 0505207 23281 WELLER, LINDA JO 101 1455987
04/29/2017 PC 05052017 23282 HEYDLAUFF, MARK L. 102 244518
04/29/2017 PC 05052017 23283 GOLDING, JOYCE M. 106 113269
04/29/27 PC D5/05207 23234 DEROSLA, PATRICIA E. 107 941 .36
04/29/2017 PC 05/05/2017 23285 DOTSOM, LINDSEY J 108 142114
04/29/2017 PG 05/05/2017 23288 LOY, EVELYMR, 1"y 1,050.16
04/29/2017 PC 05/05/2017 23287 KLOOSTER, ALIDA K. 121 1,763.44
04/29/2017 PC 05/06/2017 23288 GOLOVICH, KAREN J. 122 a70.67
La/292017 PC 05/0572017 23283 SPEMCLEY. PATRICIA L 136 1.160.14
D4/28/2017 PC 05052017 23290 PANOFF, ZACHARY R, 141 1.182.01
042802017 PC 05/052017 23291 MILLER, FAITH G. 142 8593
04282017 PC 05052017 23292 LEESE. MERRIC. 145 47713
04/2%/2017 PC 05052017 23233 MCGINM. KELLY A. 145 1,618.00
04/29/2017 PC 0L052017 23234 DOAMN, GERARD P 201 1,603.59
04/2972017 PC 0052017 23295 SCHLAPPI JAMES L. 204 1,047.58
042872017 PC 05052017 23296 UMULIS, MATTHEW T 205 1,25527
04:202017 PC 05052017 23297 HANKINS, SCOTT A 208 1,486.25
04/28/2017 PC osmsRMT 23298 ORBAN, BARBARA K. 209 1,192.25
04/29/2017 PC osasRMmT 23299 TRAEGER, JASON A 210 1.085.18
04/29/2017 PC DT 23300 FLICKEMA, ANDREWM. 211 1,601.32
Q4/29/2017 PC D5/0%2017 23301 MATELSKI, KIMBERLY A. 212 1,188.50
04/29/2017 PC 0S/0S/2017 23302 RILEY, DEMISE M 206 434.62
04/29/2017 PC 05/05/2017 23303 WURST, RANDALL W, 411 84538
Q4/29/2017 PC 05/05/2017 23304 MAYER, SHELLEY L. 412 1,380.84
o42g9/2017 PC 05/05/2017 23305 HILLING, NICHOLAS A 413 1,187.08
0429/2017 PC 05/082017 23306 MEIER Ill, CHARLES A. 421 1.363.11
04/29/2017 PC 05/052017 23307 ZACHARIAS, STEVENB. 422 1,440 43
04/29/2017 PC 05/0s2Zmy 23308 EATON, BRAD A, 515 2,053 68
D42z PC 05/0572017 23309 WILSON, TIMOTHY J. 516 2,284
L4n2ez2my PC Qg8/0572017 23310 LAVOIE, RICHARD L. 518 1,652.85
04282017 PC 05/052017 23311 STEVENS, BRANDONC. 521 1,629.38
Da2e2M7 PC 05052017 23312 DRAVES, MARTIN J 823 1,568 42
Dar2e2M7 PC 0505207 23313 BROWN, STEPHANIE C. 524 104218
0472972017 PC 0e/05/2017 23314 ANDERSON, ELIZABETH 526 1,151.81
04/2972017 FC 05052017 21315 ELLIOTT, PATRICK M. €00 2,004.03
04/28727 PC 05052017 23316 SCHWARTZFISHER, JO3 €03 87354
04/292017 PC DSOs2M7T 23317 BRADLEY, KELLY R. G14 156517
04/29/2017 PC 050572017 23318 HART I, DELBERT W 616 1,1BB.05
047292017 PC 05052017 23319 JOMNES, ROBERTF. 618 1,233.92
04/29217 PC DS/Os207 23320 DORAN, JUSTIN J. 621 1,454 31
04/29/2017 PC 05/052017 23321 MANKER JR. DAVID W, 638 596.77
Q4/29/2017 PC 051052017 23322 MANKER SR, DAVIDW. 639 T96.02
04/29/217 PC 05/0%2Mm7 23323 BECKER, MICHAEL 5. 541 71017
04/29/2007 PC 05/0&72017 23324 HAWEKINS, JAMES 5 662 J46.70
04/29/2017 PG 05/0582017 23325 MCGHEE, ROBERT R. 663 1,079.53
04/29/2017 PC 0505207 23326 CRANDELL, ZACKARY R. 691 604.34
04/29/2017 PC 0505207 23327 LEITNER, RYAN 5. 692 805.15
o4zgizon? PC 05/0572017 23328 FERGUSOMN, ROYCEL. 683 352,62
Q4/29/2017 PC Q5/052017 23329 NEMECEK, ANDREW R. 684 281.92
04292017 PC 05052017 23330 KIRINOWVIC, THOMAS F oo 537.72
Q4292017 PC Qg/os2017 23131 SROUFE, MARC E. 705 32370
04/29/2017 PC 05052017 23332 SROUFE, PAMELA B o7 89973
04292017 PC Q&/0s2017 23333 MILAM, JANE E. i 60.03
04/29/2017 PC 05052017 23134 ANZELL, BETHA. 712 545.50
042972017 PC 0505207 23335 HEID, THOMAS J g02 1,299.22
0a/292017 PC 0805207 23336 LEESE, ALAN K. B35 408.18
042972017 PC 0a/0s27 23337 GRUNCH, ROMALD J. 844 21333
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CITY OF CHARLEWVOIX Check Register - Payrall Fage: 2

Report Dates: 41 6/2017-4/28/2017 May 03, 2017 08:44AM
Pay Period  Joumnal Check Check Emp
Data Code  Issue Date  Mumber Payee ID Description Amount

047292017 PC 05/082017 23338 DAVIS, ROMNALD L. BS3 18591
L4/292017 PC CH/082017 23339 FAIRCHILD, GALEN WY BSS 21871
04/2972017 PC CE/052017 23340 DAKROUB, JOSEPHE. BEQ 2en.az2
[4/292017 PC os/oszonT 23341 MASSON, DONALD J. BE1 432 .89
04/29/2017 PC 05082047 23342 EKUSINA, DENNIS W. 862 248 87
04/292017 PC O5/0&2017 23343 LABLANCE, MAUREEN J. BG3 24964
041297207 PC 0E/052097 23344 LIVINGSTON, BRIAN D. falals B79.83
04292017 PC Ds/0s2017 23345 WANLOQ, JOSEPH G. g0z 629 86
04/29/2017 PC De/0&2017 23345 WYMAN, MATTHEW A. 927 1,60574
04/29/2017 PC 0&/052017 23347 BOSS, RYDER 5. 832 438.47
04/292017 PC 05/052017 23348 MILLER, WILLIAM S 933 1,344 58
04/292017 PC 0&/052017 23345 DOUGLAS, MARK 8935 526.81
04/29/2017 PC 050572017 23350 STEVENS, JEFFREY W 1028 68.34
04/29/2017 PC 050572017 23351 FUMNKEY, KRAIG R. 1034 235449
04/29/2017 PC 050572017 23352 MEGGISON, JERRY B. 1036 118.05
04292017 PC 050572017 23353 RILEY, CASEY W. 1052 288.06
04292017 PC 05052017 23354 THORMAN, MIKAYLA R 1055 200.20
04/29/2017 PC 05052017 23385 JOMES, LARRY M 1057 251.25
04292017 PC 0505207 23356 FLORE, ROBERT A. 1058 20619
042972017 PC 050572017 23357 WILLSON, BRENDAR. 1059 44343
04/29/2017 PC 0505207 23158 BEAN, PETER J. 1060 121522
0429/2017 PC 0510572017 23359 FENNELL. DREW M. 1062 24227
047292017 PG 05052017 23360 RILEY, REBECCA J. 1063 29392
04292017 PC 05052017 23361 WHITLEY. TYLER .. 1065 HT.M
04129/2017 PC 05/05/2017 23382 MCMULLEN, DONALDR. 1067 659 98
narzZgrzmT PC 05/05/2017 23362 TRAVERS, MANUEL J. 1071 34567
047292017 PG Q5/Q52M7 23364 SILVA, JESSE LA. 1073 66.07
04292017 PG 05105207 23365 RILEY, DANIEL A 1075 T04.46
042972017 PC 05/05/2017 117581 OCHS, GRACE L. 2037 [ S500) yoro
04292017 PC 05/05/2017 120047 SWEM, DONALD L. 512 1.878.07
04/28/2017 PC Q5/05/2017 120048 WHITLEY, ANDREW T. 522 1,958.72
n4r29iz0i7 PC 05/05/2017 120049 MORRISON, KEVINP 601 1,106.28
04729/2017 PC 05/08/2017 120050 HODGE, MICHAEL J 606 1,259 66
042972017 PC 05/05/2017 120051 JOHNSOM, STEVENP. G617 1,207.39
04/29/2017 PC 05/05/2017 120052 BISHAW, JAMES H. 633 693.99
04/29/2017 PC 05/05/2017 120053 GILL, DAVID R. 856 102437
04292017 PC 05052017 120054 MATTER, DAWSON K. 1038 678.36
panrgznT PC 05/05/2017 120055 OCHS, GRACEL 2037 5500
04729/2017 PC 05/05/2017 120056 BURNS, ANDREW J 1082 411.80

Grand Tetals: 94 8538114

ﬂl

Repart Criteria:
Computed checks included
Manual checks included
Supplemental checks included
Termination checks included
Waid checks included
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Check Register - Huntington National Bank

Page: 1
May 09, 2017 03:23FM

CITY OF CHARLEVOIX
Check Issue Dates: 5/116/2017 - 5M16/2017

Check Number Payee Amount

05/16/2017
120067 ABILITA 975.00
120068 ACE HARDWARE 3,123.42
120069 ALL AREA TOWING 65.00
120070 ALL-FHASE ELECTRIC SUPPLY CO. 161.15
120071 ALTEC INDUSTRIES INC 1,252 .47
120072 AMERICAN WASTE INC. 2,095.16
120073 ARROW UNIFORM-TAYLOR LL.C. 1,080.50
120074 AT YOUR SERVICE PLUS INC 115.00
120075 AUTO VALUE 436.97
120076 AVFUEL CORFPORATION 3065472
120077 BARNES, GLORIA 75.00
120078 BELLEFONTAINE, SARA 48 67
120078 BLOXSOM ROOFING & SIDING CO. 3237000
120080 BREATHING AIR SYSTEMS 65.56
120081 BREITHAUPT, GLORIA 436.32
120082 BS& A SOFTWARE 1,676.00
120083 BY THE BAY WINDOW CLEANING SVC 357.00
120084 CARQUEST OF CHARLEVOIX 959 .46
120085 CHARLEVOIX AGENCY 462 56
120086 CHARLEWVOIX COTTAGE CARE INC. 1,350.00
120087 CHARLEWOIX COUNTY NEWS 551.10
120088 CHARLEVOIX COUNTY TREASURER 3y7.42
120089 CHARLEVOIX GLASS INC 280.38
120090 CHARLEVOIX SEWER & DRAIN 2.912.00
120091 CHARLEVOIX TOWNSHIP 22.066.24
120082 CHARTER COMMUNICATIONS 1,169.60
120093 CINTAS CORPORATION 116.08
120084 CINTAS CORPORATION #729 74.33
120095 CITY OF CHARLEVOIX - UTILITIES 36,183.74
120096 ELLIS, JESSICA 100.00
120097 ELLSWORTH FARMER'S EXCHANGE 167.05
120098 EMERGENCY MEDICAL PRODUCTSI 691.20
120089 EMILY PANTERA CONSULTING 1,650.00
120100 FAMILY FARM & HOME 976 67
120101 FICHTNER, KRISTIE 50.00
120102 FIDELITY GOLF SERVICES LLC 227.00
120103 FISHER SCIENTIFIC 38392
120104 FREEDOM MAILING SERVICES INC. 2,263.43
120105 GCSAA 380.00
120106 GRAINGER 163.60
120107 HACH COMPANY 3 514 65
120108 HAMMERSMITH EQUIPMENT CO 5048510
120108 HARDY DIAGNOSTICS 178.68
120110 HARRELL'S 603313
120111 HART ||, DELEERT W. 168.68
120112 HERZOG, JOHN 50.00
120113 HYDE SERVICES LLC 76.80
120114 HYDRO CORP 515.00

M = Manual Check, ¥ = Void Check

14



CITY OF CHARLEVOIX

Check Number

120115
120116
120117
120118
120119
120120
120121
120122
120123
120124
120125
120126
120127
120128
120129
120130
120131
120132
120133
120134
120135
120136
120137
120128
120139
120140
120141
120142
120143
120144
120145
1201486
120147
120148
120148
120150
120151
1201562
120153
120154
120155
120156
120157
120158
120158
120160

Payee

IDEXX DISTRIBUTION INC.

JOHNNY MAC'S SPORTING GOODS
KERR, LORI

KSS ENTERPRISES

LAKESHORE TIRE & AUTO SERVICE
LIVE FROM CHARLEVOIX INC

MAXX SUNGLASSES

MCCARDEL CULLIGAN-PETOSKEY
McGINN, KELLY A.

METTLER TOLEDO INC

MICHIGAN OFFICEWAYS INC
MILTONA TURF TOOLS & ACC

MINE SAFETY APPLIANCES CO. LLC
MUNSON HEALTHCARE CHARLEVOIX
MURRAY'S CREATIONS

NATIONAL PEN

NETSOURCE ONE INC.

OLD DOMINION BRUSH

OLESON'S FOOD STORES
OVERHEAD DOOR COMPANY
PARASTAR INC.

PERFORMANCE ENGINEERS INC
POWER LINE SUPPLY

PREIN & NEWHOF

PRESTON FEATHER

PRO WEB MARKETING LLC

PUTMAN, JODY

QUICK CARE MEDICAL CENTER
RANGE TELECOMMUNICATIONS
RESIDEX LLC

ROWE PROFESSIONAL SERVICES CO
RTILABORATORIES INC.

SCHOOL OF PLANNING, DESIGN & C
SHORELINE POWER SERVICES INC.
SIGMA-ALDRICH RTC

SOUND ENVIRONMENTS
STRICKER'S OUTDOOR POWER EQUI
STUART C IRBY CO

TERMINAL SUPPLY CO

TRUCK & TRAILER SPECIALTIES

U 5 BANK

UP NORTH PROPERTY SERVICES LL
USA BELUE BOOK

VILLAGE GRAPHICS INC

VRONDRAN, CAYTEE

WILBERT BURIAL VAULT CO

Total 05/16/2017:

Check Register - Huntington National Bank
Check lssue Dates: 5M6/2017 - 5M6/2017

Fage: 2
May 09, 2017 03:23FM

Amount
238878
192 02
250.00
44083
52.87
500.00
358 89
50.00
23028
410 68
2,358.42
86.44
53473
119.30
120.00
21949
451 00
1,822.51
74.83
615.44
1.079.05
29,531.34
14,764 00
240,00
77.76
30.00
50.00
105.00
116.40
G46.50
110.00
100.00
2,500.00
351.96
5422
826 84
376 60
56.68
488.94
1.488.72
161.63
602.00
694 .07
184.00
50.00
206.64

230,764.72

M = Manual Check, V =Void Check
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CITY OF CHARLEVOIX Check Register - ACH Payments Page: 1

Check Issue Dates: 5/1/2017 - 512017 Apr 28, 2017 09:41AM
Check Number Payee Amount
D5/01/2017
50117001 MICHIGAN PUBLIC POWER AGENCY 9,672.28
Total 05/01/2017: E,E?;.EQ

Grand Totals: B 672.28

M = Manual Check, ¥V = Void Check
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CITY OF CHARLEVOIX Check Register - ACH Payments Page: 1

Check Issue Dates: 5/4/2017 - 5472017 May 04, 2017 08:58AM
Check Number Payee Amount
05/04/2017
50417001 PAYMENT SERVICE NETWORK INC. 235.70
Total 05/04/2017: 23570

Grand Totals: 22570

M = Manual Check, V' =Void Check
17



CITY OF CHARLEVOIX

Check Register - ACH Payroll Transmittals Only

Report Dates: 4/16/2017-4/29/2017

Page: 1
May 03, 2017 09:13AM

Check
MNumber

Check
Issue Date

Payee

50517001
05/05/2017
05/05/2017
05/05/2017 50517001
08/082017 50517001
05/052017 50517001

50517001
50517001

Total 50517001:
5
50517002
05/05/2017 50517002
Total 50517002
1
50517003
05/05/2017 50517003

Total 50517003
1

50517004
05/05/2017 50517004

Total 50517004
1

50517005

05/05/2017
05/05/2017
05/05/2017
05/05/2017

50517005
50517005
50517005
50517005

Total 5051700%5;

50517006
05/05/2017

4

50517006

Total 50517006

1

Grand Totals:

13

**EFTPS* Payroll Taxes
“EFTPS* Payroll Taxes
**EFTPS* Payroll Taxes
**EFTPS* Payroll Taxes
“*EFTPS* Payroll Taxes

Alerus Financial

STATE OF MICHIGAN

Wantagepaint - 401 Plan 109153

Vantagepoint - 457 Plan 300938
Vantagepeint - 457 Plan 300959
Vantagepoint - 457 Plan 300959
Vantagepoint - 457 Plan 300959

Vantagepoint - Roth IRA 706117

Amount

8,018.80
8,019.90
1,875.63
1,875.63
11,792 .87

31,683.83

420.00

420.00

4 588 47

4,589 .47

713.84

713894

4 89358

BE5.71
1,872.06
5221.77

12,854.13

811.583

811.53

51,073.00

BYSNN
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CITY OF CHARLEVOIX Check Register - ACH Payments Page: 1

Check |ssue Dates: 5/8/2017 - 5/B/2017 . May 04, 2017 04'.34_PM
Check Number Payee Amount
05/08/2017
50817001 MICHIGAN PUBLIC POWER AGENCY 17,935.39
Total 05/08/2017: 1793539

Grand Totals: 17,835.39

M = Manual Check, 'V = Void Check

19



CHARLEVOIX CITY COUNCIL

CONSENT AGENDA ITEM
AGENDA ITEM TITLE: Purchase 1/0 Kerite Cable
DATE: May 15, 2017
PRESENTED BY: Consent Agenda

ATTACHMENTS: None

BACKGROUND INFORMATION:

In the past couple of decades, the City has purchased all of our underground primary cable exclusively
from the Kerite Corporation. We have never had a problem with Kerite cable, and in fact, the
manufacturer claims that Kerite has never suffered a failure anywhere in the country due to
manufacturing defects. Because of this, they warranty this cable for life. The Kerite Corporation does
not even predict how long it will last as they have had their cable operating in the ground for over fifty
years now without a failure. We want the most dependable cable we can get to build our underground
systemn, which leads us to choosing Kerite over the competition. The Kerite cable is available in this area
from only one supplier.

We received a quote for 8,250 feet of 1/0 Kerite cable for $2.55 per foot, which comes to a total of
£21,037.50. This unit price is the exact same as 2015 when we last purchased it. It is also 7% cheaper
than the prices we paid in 2012 and 2013,

We also got prices from Okonite. Okonite bid comparable cable for 31% less money — this is a very
significant price difference. Okonite also claims their cable has never had a failure in the field, but they
are not as old a company as Kerite and haven't had as much experience. We still feel that Kerite is best.
| compare the cost difference to what the cost would be if we have just one underground primary cable
failure. Since | have been here, we have had one such failure where an installation error caused the
underground cable to go bad several years later. It took a $20,000 machine just to locate the fault, and
then roughly another 520,000 to replace the section that had gone bad. An extra 56,500 up front to try
and prevent this occurrence seems well worth it.

This cable is needed to continue the construction of the underground primary electrical system. The
purchase is covered in the Capital Budget. Purchases of cable are approximate as the actual cable
length varies somewhat from reel to reel, so the guantity could go over the bid guantity by up to 5%.
Because of this, the maximum we would spend on the cable is 5% over the quoted $21,037.50 for a total
not to exceed of 522,089,

RECOMMENDATION:
Approve the purchase of a maximum of 8,663 feet (5% above 8,250 ft) of 1/0 Kerite cable from the
Resco Corporation be approved for 52.55 per foot for a maximum expenditure of 522,089,
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CHARLEVOIX CITY COUNCIL

CONSENT AGENDA ITEM

AGENDA ITEM TITLE: Electric Department Safety Meeting Agreement

DATE: May 15, 2017

PRESENTED BY: Consent Agenda

ATTACHMENTS: MECA Letter Dated April 25, 2017, Notice of 2018-2020 Safety Frogram
Pricing

BACKGROUND INFORMATION:

For the last six years, the Charlevoix Electric Department has been having safety meetings presented by
the Michigan Electric Cooperative Association (MECA) under an agreement approved by Council in late
2011. The original agreement was for three years and it was extended for another three years in 2015
and is now about to expire again.

The MECA Safety Training has been very successful, keeping the Department up to date with O5HA and
other safety standards. Without this training we could very easily be in violation of safety codes and
subject to fines, besides the fact that we would be less safe on the joh,

For the first three years of this Agreement, we paid 515,000 each year. For the second three years they
increased the fee 515,610. MECA has now sent a notice (attached) that to extend the Agreement for
the next three years they are asking $17,143 per year, an increase of 9.8%. This price will be good
through the year 2020. It seems to be a pretty reasonable increase from the price set three years ago.

We have been very satisfied with the MECA Training and feel that there are no comparable training
programs available in northern Michigan that would work for us under the same circumstances (holding
safety meetings at our shop and hosting major workshops for specialized training). For these reasons
we do not want to change vendors,

RECOMMENDATION:
Approve the extension of the MECA Safety Program Agreement for the years 2018 through 2020 at a
cost of 517,143 per year.
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. MECA

MICHIGAN ELECTRIC COOPERATIVE

ASSOCIATION

April 25, 2017

Don Swem
401 W. Carpenter
Charlevoix, M1 49720

Re: Notice of 201B-2020 Safety Program Pricing
Dear Don:

Thank you for your commitment to workplace safety, and your continued participation in the Michigan Electric
Cooperative Association [MECA) safety training program.

Consistent with the Safety Program Agreement between our two organizations, we are writing to inform you of

a pricing change for the 2018-2020 programs. The annual fee for Charlevoix will be 517,143 which provides for

G traditional safety meetings, plus safety workshops, mutual aid support, accident investigation and other safety
support (see Exhibit A, attached). This amount will continue to be payable in advance to MECA by Dec. 1 of each
proceeding program year. Changes to the pricing formula are:

» Increased utility fees from $10,950 to 514,235 (“large” utility) and from 55,110 to 56,643 (“small”
utility]).

s NO CHANGE to the standard site fee. All utilities receiving services as part of a group share the site fee
equally (e.g. if there are three utilities sharing a site, each pays 54,666, one third of the 514,000 site fee).

This notice of pricing change is being made in accordance with Section 2 of our signed safety program
agreement (attached). No action needs to be taken to continue participation in the MECA safety program for the
2018-2020 term. If you have any guestions, please direct them to Joe McElroy, MECA Director of Safety & Loss
Contral, at jmcelroy@meca.coop or 517-331-4459.

The success of our safety program is based on a foundation of partnership between our electric cooperative
members and municipal/private utility partners. We look forward to continuing this strategic partnership. Thank
you for your participation in the MECA safety program.

| P
[
ralg A. Borr Joe McElroy

esident/CEQ Director of Safety & Loss Control

201 Townsend 5t., Suite 500, Lansing, MI 48933 » 517-351-6322 » www.meca.coop
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Michigan Electric Cooperative Assoclation
SAFETY PROGRAM AGREEMENT

The undemigned municipal utility (“Utility™)
hereby subseribes to participate in the Employes
Safety Program described below (the “Program™) and
provided by the Michigan Electric Cooperative
Association (“MECA"™).

The Utility and MECA bereby agree as
fiotlows:

i. The Program,

MECA shall provide the Program services to
the Utility as mare particularly set forth on Exhibit
“A" attached o this Agreement and incorparated
herein by reference.

The Program will be provided at a time
scheduled by MECA in a single location within the
Utility's service territory or in reasonably close
proximity. MECA provides the Program services to
multiple utilities and, for efficiency, reserves the right
to combine the Utility's Program services with other
utilities’ participation at & more central location.

1. Ternt.

The initial term of this Agreement is three
(3) years begimning Jenuary 1, 2012. The Agreement
ghall thereafter automatically renew for successive
thres (3) year renewal terms unless either party
provides written notice of non-renewal to the other
party not less than six (f) months pricr to the
expiration of the initial term or any renewal term.
MECA may change the fees for the Program services
for any subsequent renewal term by providing written
notice to the Utlity not less than eight (8) months
prior to the expiration of the then-current term of this
Agtesment.

The Agreement may be earller terminated by
either party at any time (1) upon 8 default of the other
party after written notice of the default and failure to
cure the default within 30 days after receipt of the
notice; or (i) MECA ceasing to provids the Program
services.

Upon en early termination based upon
MECA ceasing to provide the Program, all pre-paid

Program services shall be provided or the annual
payment shall be refinded to the Utility,

i Fees.

The annual fee for the Program shal] be
515,000, payable in advence to MECA by December
1 of each preceding calendar year during the term of
this Agreement. The ennual fee is subject to change
for each renewal t=rm by written notice to the Utility
&s provided in Section 2,

4. Liability.

The Utility remains responsible for jte
compliance with all applicable safety requirements
and recommendations. Mothing in this Agreement or
in the provision of the Program services to ths Utility
and its employees shall cause MECA to assume any
respongibility or any liability to any third party or to
the Utility or its employees for the Utility's
compllance with any epplicable federal, state, local or
industry standards or requirements.

The Utility hereby agrees to indemnify and
hold MECA, and its directors, members, employees,
contractors and agents, harmless from and against
any claims made against MECA for any infury, death
or damages, including all costs of defense against eny
such claim, arising out of or made in connection with
the Utility*s or its employees' failure to properly
comply with any applicable gafety standard ar
requirement,

Neither party shall be liable to the other
party for any indirect, incidentsl or consequential
damages related to either party’s performance or non-
performance of their obligations under this
Agreement

5, Aslgnment.

This Apreement shall be binding upon the
parties hereto and their respective successors and

permitted assigns; provided, however, that this
Agresment may not be assigned by the Utlity to any
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unaffiliated persen without the prior written consent
of MECA.

6. Notlces.

Any notice required or permnitted to be given
under this Agreement ghall be in writing and shall be
sent by first class mail, postage prepaid, to the
addresses set forth below. Notice ghall be desmed to
be given upon mailing,

Tl- Nﬂ Amﬂr-

By entering into this Agreement and
performing its obligations hereunder, MECA is

acting solely as an independent contractor and shall
not be, and shall not ba deemed to be, an agent of the

Ukility for any purpose.

8. Entire Agreement.

This Agreement contains the entire
agreement of the parties with respect to the provision
of the Program services and supersedes all prior
correspondence, conversations and negotiations with
respect thereto. Except as otherwise provided herein,
this Agreement may be changed or otherwise
modified only in writing and signed by both parties
hereta.

L Governing Law.
This Agreement shall be governed by and

interpreted in accordance with the laws of the State of
Michigan.

The undersigned parties have caused thiz Apgreement to be executed by their duly authorized officers or
representatives as of the date accepted and execited by MECA below,

CITY OF CHARLEVOIX

By:

Nerman (Car w T

Aifest ! L=

Carel Ochs
T Liky tlerk,

LANDI'Z26627.4
MVWIP - 02916670999

'ﬂ‘!.ﬂ'z Sl /F_ﬂ

éft::‘g o Chrarleviox
210 Siqde St
Charlevely 4 MT #9720
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CHARLEVOIX CITY COUNCIL
CONSENT AGENDA ITEM

AGENDA ITEM TITLE: Resolution to Waive Parking Fees at Ferry Beach Boat Launch for
Charlevoix Trout Tournament

DATE: May 15, 2017

PRESENTED BY: Consent Agenda

ATTACHMENTS: April 11, 2017 Letter from Charlevoix Trout Tournament
Resolution

BACKGROUND INFORMATION:

The Charlevoix Trout Tournament wishes to host a fishing tournament from June 9-11, 2017. They are
asking the City Council to waive the parking fees for a practice fishing day on June 8 and for the
tournament on June 9-11, 2017.

Section 10.84 of Chapter 148 of the City Code permits the City Council to waive the fees:
“Any person launching a boat from the Ferry Beach boat launch; or parking a vehicle with or
without trailer or parking a single trailer shall be required to obtain a permit from the city and
display the permit on their vehicle. Charges for the permit shall be set by resolution of the
city council. The city council, by resolution, may revise or waive fees for special or public
events. The term "special or public events" shall mean a tournament, festival or other type of
event, whether or not open to public participation or observation, the occurrence of which
will, in the judgment of the city council, benefit the city economically or by virtue of the
publicity surrounding the event.”

The Charlevoix Trout Tournament wish to hold their event in East Park. They will be using the Odmark
Pavilion for fish displays and registration. The Tournament also wishes to display their sponsor’s boats,
trucks, ATV's in the park during the event,

The Trout Tournament wishes to have a Kid's Fishing Pond again this year. The trout tournament will
purchase additional fish for the trout stream and then whatever fish are left over will be kept in the trout
stream for the remainder of the summer. DPW Superintendent Pat Elliott plans to supervise the
placement of the fish in the trout stream. Mr. Elliott will also be working with Tournament
representatives to ensure that children do not climb on the stream’s rocks and landscaping. The children
will be permitted to fish only on the brick paver areas. The stream has a maximum density of 200 fish
for a short period of time

RECOMMENDATION:

Approve the draft resolution waiving parking fees for the Charlevoix Trout Tournament from June 8-11,
2017 and to allow children to fish in the trout stream on June 10, 2017.
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aasoxr/  Charlevoix Trout Tournament Inc.

April 11,2017

Mark Heydlauff, City Manager
City of Charlevoix

210 State Street

Charlevoix, M[ 49720

Dear Mark,

The Charlevoix Area Trout Tournament will take place June 9 through the 11", The tournament is once again
requesting the launch fees to be waived for tournament participants the dates of the tournament and also on June

8™, a practice fishing day.

Thank you for your consideration on this matter and please feel free to contact me if you have any questions
regarding the tournament.

Sincerely
R

Charlevoix Area Trout Tournament
Kent Seymour, President

P.O. Box 616 A NON-PROFIT ORGANIZATION Charlevoix, MI 49720
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CITY OF CHARLEVOIX
RESOLUTION NO. 2017-05-04
WAIVE PARKING FEES FOR TROUT TOURNAMENT

WHEREAS, the Charlevoix Trout Tournament will be held on June 8, 10, and 11, 2017; and

WHEREAS, the Charlevaix Trout Tousnament is reguesting that parking lees be waived for the toumament; and

WHEREAS, the Charlevaix Trout Toumnarnent is requesting parking fees to be waived for a practice fishing day on June 8, 2017, and
WHEREAS, the City Code permits City Council to waive parking fees for special or public everts.

NOW THEREFORE BE IT RESOLVED, that the City of Charlevaix hereby wanves parking fees far the Chartevoix Trout Tournament fram
June 8to June 11, 2017.

RESOLVED this 15t day of May, 2017, AD.
Rasolution was adopted by the following yea and nay vate:

Yeas:
Nays:
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CHARLEVOIX CITY COUNCIL
CONSENT AGENDA ITEM

AGENDA ITEM TITLE: Craft Beer Festival Approval
DATE: May 15, 2017

PRESENTED BY: Consent Agenda
ATTACHMENTS: None

BACKGROUND INFORMATION:

The Charlevoix Main Street along with Bridge Street Tap Room and the Lake Charlevoix Brewing
Company will be presenting the 4" Annual Charlevoix Craft Beer Festival on Saturday, June 3, 2017 in
Robert Bridge Memorial Park. Over 20 Michigan breweries from around the state will be participating.

The City of Charlevoix City Code, Section 3.14 [alcoholic beverages- consumptions prohibited in certain
places), states:

It shall be unlawful for any persan to consume alcoholic beverages in any part of any park which
fies within one thousand (1,000) feet U.5. Highway 31, except that such restriction does not
extend to privately owned vessels moored in the yacht basin nor daoes it extend to any specific
function authorized by the city manager, provided, however, that any person or persons or legal
entity autharized to control any playground, recreational area or athletic field covered by this
chaopter which property is not owned, leased or rented by the City of Charlevoix, may extend
outhority to consume alcoholic beverages on said premises, upon written notification to the city
manager.

RECOMMENDATION:

Allow the City Manager to waive the provision in the City Code under Title Ilt: Parks and Public Grounds,
Chapter 31, Section 3.14.
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CHARLEVOIX CITY COUNCIL

CONSENT AGENDA ITEM
AGENDA ITEM TITLE: Voter System Grant Agreement
DATE: May 15, 2017
PRESENTED BY: Consent Agenda
ATTACHMENTS: Resolution 2017-05-02 New Voting System Grant Agreement

Dominion Voting Proposal

BACKGROUND INFORMATION:

In July 2015, the State of Michigan released a Request for Proposal to replace the aging voting
equipment throughout the State. After an extensive vetting process, three vendors were
approved. County Clerks were asked to select one vendor for their jurisdiction and Charlevoix
County chose Dominion Voting. This new equipment is projected to have a ten year lifespan
and the City anticipates delivery in time for the November 2017 General Election.

In choosing Dominion Voting, the State has agreed to cover the cost of the City's three
tabulators, ballot boxes and handicap accessible device (519,400) as well as a five-year
maintenance agreement (56,825). The City would be responsible for the maintenance
agreement in years 6-10.

In order to qualify for 526,225 in grant monies the State requires City Council to approve a
Grant Agreement Resolution.

RECOMMENDATION:

Motion to approve Resolution 2017-05-02 New Voting System Grant Agreement.
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PROPOSAL DOMINION

VOTING
CHARLEVOIX
Total Registered Voters: Date: April 17, 2017
21,665
Base System Components - State Funded (Years 1-5)

DESCRIPTION aTY UNITPRICE STATE FUNDED NET PRICE EXTENSION
|P=mclnct Hardware {Shared Cost, State-LﬂcaI! =1
ICP Tabulator w/ Ballot Box 21 £5,205 $4,337.66 £957.34 £20,104
ICX-BMD-A Accessibla Baliot Marking Davice 19 £3515 $2,879.49 £635.51 512,075

(includes Touchscreen terminal and printer)
Sub-Total: $12,179

|Elat:tlnn Mannﬁament Egstam Software 55hared Cost, State-LnnaI;

|

Accumulation Only EMS 1 £18,563 $15,206.81 53,356.19 £3,356

Sub-Total: $3,356

Total Initial Purchase Price £35,535
|Discounts |
Trade-in discount {Units must be brought to a central focation for pickup) included
System Discount - Price Match ($35,535)
Sub-Total: ($35,535)

Total Initial Purchase Price (Shared Cost, State-Local) 50

Base System Extended Service and Maintenance for Years 6-10

|Extandad Service and Maintenance l

ICP Tabulator w/ Ballot Box Annual Fee 21 £375 $7.B75
{CX Accessible Ballot Marking Device Annual Fee 19 £240 £4.560
Accumulation Only EMS Annual Fee 1 $2,500 $2.500
{Warranly Senvice and Prevenlalive Maintenance lo be completed al local jurisdictions}

Sub-Total; $14,935

Years 6-10 Base System Annual Fees: $14,935
May 2, 2017
Authorizing Signature, Title arlevoix County Llerk Date
Confidential - Not for Redistribution 1lof2
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Optional Hardware and Software Components

[DESCRIPTION ary UNIT PRICE EXTENSION|
[Precinct Hardware i
ICP Tabuiator w/ Ballot Box 1 $5,390 §5,390
ICP Tabulator (spare w/o ballot box) 54,385 $0
Discount if purchased with this order 1 ($57) (357}

|Elacljnn Managament Sgstum Hardware I

EMS Express Server - Deskiop 1
Compact Flash ReaderWriter 1
I-Button Programmer with US8 Adapter |
ICX Activation Card Programmer 1

Sub-Total:

51,750 £1,750
380 360
350 $50
526 526

51,808

@sults TransmlsnianJElase - Wireless)

i —

ImageCast Listener Express Server - Desktop 1 £2.200 52,200
ImageCast Listener Express Firewall 1 480 T480
EMS Express Managed Switch 1 3200 $200
ICP External Wireless Modem 21 §295 £6,105
ImageCasi Communications Manager Software 1 §10,800 510,800
{Software covers both base wireless and analog communications)

Sub-Total: $19,B875
|Husults Transmission !Analng; |
ImageCasi Listener Express RAS System 1 $2,165 £2.165
ImageCast Listener USB Modems (Receiving) £225 £1,350

Sub-Total: $3,515
[Results Transmission (VPNISFTP) I
Compact Flash Reader/Writer (per municipality) 1 $60 $60

Note: Results Transfer Manager software is included for municipalities that wish to use VPN/FTP method for

transmitting results from memory cards to the county.

Optional Hardware and Software Components Annual Maintenance

I Extended Service and Maintenance

ImageCast Communlications Manager Annual Fee 1
{Fee cavers both base wireless and analog commuricafions)

Authorizing Signature, Title  Charesoix County Clerk
Confidential - Not for Redistribution
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CITY OF CHARLEVOIX
RESOLUTION NO. 2017-05-02
HEW VOTING SYSTEM GRANT AGREEMENT

WHEREAS, the City of Charlevaix City Council wishes to apply to the Secretary of State for a grant to purchase a new voling
system, which includes precinct tabulators, accessible voting devices for use by individuals with disabilites, and
related Election Management System (EMS) software; and

WHEREAS, partial funding for the new voting system will be provided by the State, and will include a combination of Federal
Help America Viote Act and State appropriated funds. Local funding obligations are detailed in the attached
Dominion Voling quote; and

WHEREAS, the City of Charleveix plans to begin implementation of the new voting system in 2017 and

WHEREAS, the deadline for submitting the required State Grant Application is April 14, 2017

NOW THEREFORE BE IT RESOLVED, that the City of Charlevoix City Clerk is authorized to submit the Grant Application on
behalf of the City of Charlevoix, Charlevoix County.

RESOLVED this 15th day of May, 2017 AD.
The foregoing resolution offered by Councilmember x:x and second offered by Councilmember xxx.
Resolution was adopted by the following yea and nay vote:

Yeas:
Nays:
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CHARLEVOIX CITY COUNCIL

AGENDA ITEM
AGENDA ITEM TITLE: Single Room Rental Zoning Ordinance Amendment
DATE: May 15, 2017
PRESENTED BY: Sarah Lucas, Networks Northwest/Staff Planner
ATTACHMENTS: Proposed Ordinance

BACKGROUND INFORMATION:

Currently, the Zoning Ordinance does not allow for the renting of individual rooms on residentially
zoned lots, referring to structures that do as bed and breakfasts, which require special land use approval
from the City. A proposal was brought before the Planning Commission by the Main Street Economic
Restructuring Committee last November in an attempt to diversify the housing options available in
town, as many seasonal positions have potentially gone unfilled in recent years because of housing cost,
availability, etc.

The proposed amendments would clarify rental definitions and allow for one room to be rented long
term (maore than one month) in an owner occupied structure. The Zoning Ordinance definitions would
be changed to eliminate “transient housing” and its confusing definition altogether, and establish
definitions for short- and long-term rentals instead. The language in Section 5.78 contains the majority
of the substantive changes regarding these types of rentals, with the rest of the attached document
mainly eliminating the use of “transient housing” in the ordinance and replacing it with the new rental
term accordingly.

The Planning Commission and Staff Planners believe this amendment will help to diversify housing
options. Additionally, changes to the definitions are necessary in options for addressing short-term
rentals, which are currently being reviewed by the Rental Committee. The Committee will be forwarding
recommendations regarding a short-term rental ordinance to the Planning Commission in June. The
proposed definitions are consistent with language that has been developed by the Committee.

If you have any questions about this topic prior to the May 15 meeting, please don’t hesitate to contact
me at 231-829-5034, or via email at sarahlucas@networksnorthwest arg.

RECOMMENDATION:
Motion to approve Ordinance 782 of 2017 authorizing single-room rentals.
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CITY OF CHARLEVOIX
ORDINANCE NO. 782 of 2017
AN ORDINANCE TO AMEND TITLE V, CHAPTER 51,
ARTICLE 2: SECTIONS 5.14 AND 5.15, ARTICLE 4: SECTIOM 5.26, ARTICLE T SECTION 5.46, AND ARTICLE 8: SECTIOMN 5.78

THE CITY OF CHARLEVOIX ORDAING:

SECTION 1. Amendment to Title , Chapter 51, Article 2, Section 5.14
The fallowing definitions are hereby added to read in their entirety a5 follows:

Rentals.

(1) Long Term Rentals. Any dwelling or condominium or portion thereof, that is available
for use for a fee or other compensation for a term of 30 consecutive days or more.,

(2) Short Term Rentals. Any dwelling or condominium or portion thereof, that is available
for use for a fee or other compensation for a term of less than 30 consecutive days

but not including hotel rooms, transitional housing operated by a non-profit entity
group homes such as nursing homes and adult foster care homes, and hospitals or

other health care related facilities.

SECTION 2. Amendment to Title ¥, Chapter 51, Article 2, Section 5.15
The following definition is heraby deleted as follows:

SECTION 3. Amendment to Title V, Chapter 51, Article 7, Section 5.26 Is hereby repealed In its entirety and replaced with the
following:
5.26. Schedule of Uses -

Uses permitted in the R1, R2, R2A, R4 and PC districts are listed in Table 5.26. Additional
requirements related to a specific use, if any, are referenced in the "Specific Requirements”
column.

Table 5.26 Allowed Uses: Residential Zones

g = g;g;;?;:;%gﬁmgm R1 R2 | R2ZA | R4 PC | Specific Requirements
Accessory uses, buildings and structures P P P P P Section 5.46(1)
Bed and breakfast establishment 5 ] - - - Section 5.46(3)
Boathouses ] - - - 5 Section 5.46(4)
Family day care home 5 s - - -
Day care ' o day care home S | s 2 : g Section 5.46(5)
Eontap Adult foster care family home 5 5 - - -
Foster family home and foster
care : s S - - -
family group home
| Major home occupation ] 5 s E] - Section 5.46(7)
Minor home occupation P P P P P Section 5.46(7)
Solar panels P P P P P Section 5.46(9)
Wind energy conversion systems, single p p p p p Section 5.46(10)
accessory
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Table 5.26 Allowed Uses: Residential Zones

P = Permitted Use by Right : 7
S = Special Land Use R1 Ez ] HZA‘_E__ EC i| Spgcﬂz Requirements
Adult foster care large group home - & * 5
Adult foster care small group home ] 5 - g =
Convalescent and nursing homes - - - s -
Single family, detached P P P P P Section 5.47(1}
Single family, attached - - P P P Section 5.47(1)
Dwellings =705 family : 2 P P P
Multiple family - - & P P
Sqnlar hm{si':ng: Indlel.-pendent living, assisted ) ) ) 5 ) Section 5.47(2)
living and similar facilities _
Transient-housing Rentals P P P P Section 5.78
Boarding/Rooming House ] S - - -
Day care center/nursery ] ] - - - Section 5.51(1)
Public parks/playgrounds P P P P -
Athletic courts P P - P P Section 5.55(1)
Churches and customary related uses P P P P P
Colleges and universities - - - ] -
Community centers - - - 5 =
Essential service, publicly owned P P P P P
Site condominium P P P P P Section 5.47(3)

SECTION 4. Amendment to Title V, Chapter 51, Article 7, Section 5.46(1)(j) is hereby repealed in its entirety and replaced with the
following:

5.46. Accessory Buildings and Uses’

(1) Accessory Buildings and Structures.

) Frohibited uses within detached accessory structures or accessory
structures connected by a breezeway or similar structure:

1. May not contain features that form a habitable dwelling unit or create
a second dwelling unit.

2. These structures may contain utility sinks, one bathroom, and
refrigeration units. Full kitchen facilities that include a range or stove
are prohibited.

3. Rooms within accessory structures may be used for additional

sleeping quarters for the owner, or resident, and their immediate
family provided that these rooms may not be rented out as transient
heusing short or long term rentals for any length of time.

SECTION 5. Amendment to Title V, Chapter 51, Article 8, Section 5.78 is hereby repealed in its entirety and replaced with the
following:
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5.78. Renting of Residential Properties

Renting of residential properties, including but not limited to homes, condos, apartments,
townhouses, and duplexes, as transient-heusing short or long term rentals, regardless of
the underlying zoning district, shall comply with the following standards:

{1) Short and long term renting of entire residential structures is permitted in any zoning
district.

{2) Mo exterior signage advertising the rental shall be allowed.

{3) Accessory Structures may not be rented to separate individuals or groups.

(4} Short term renting of individual rooms to separate individuals or groups is prohibited
and shall be considered a bed and breakfast, which requires special land use
approval under Article 13.

(5} Long term renting of no more than one (1) individual room in a residential structure is
permitted, as long as the structure is owner occupied.

SECTION 6. Severability.

Ma ether portion, paragraph or phase of the Code of the City of Charleveix, Michigan shall be affected by this Ordinance except as to the above
sections, and in the evenl any porlion, Section of subsection of this Ordinanca shall be held invalid for any reason, such invalidation shall not be
construed to affect the validity of any other part or portion of this Ordinance or of the Code of the City of Charevoix, Michigan.

SECTION 7. Effective Dats.
This Ordinance shall become effective thirty {30) days after its enactment.

Ordinance No. 782 was adopted on the 15th day of May, 2017 A.D., by the Charlevaix City Council as follows:

Mation by; Councilmember
Seconded by Councilmember
Yeas:

Nays:

Ahsent:

State of Michigan }

Cityof Charlewoix )
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CHARLEVOIX CITY COUNCIL

AGENDA ITEM
AGENDA ITEM TITLE: Lake Michigan Beach Park/Park Avenue Fence Donation
DATE: May 15, 2017
PRESENTED BY: John Campbell

Mark L. Heydlauff, City Manager

ATTACHMENTS: Donation application materials from the Charlevoix Conservation
Easement Committee

Lake Michigan Beach Park site plan

BACKGROUND INFORMATION:

As you know, there is a proposed donation of a fence along Park Avenue in Lake Michigan Beach Park.
Pursuant to the Donation Acceptance Policy, the Planning Commission reviewed and extensively
discussed this donation but referred it to Council without making a recommendation.

This item has been posted for a Public Hearing and Staff have outlined where the fence would be
located in the park as Council requested.

RECOMMENDATION:
Motion to accept the donation of a fence along Park Avenue in Lake Michigan Beach Park and direct
staff to make necessary preparations and to install the fence.

Or

Mation to decline the donation of a fence along Park Avenue in Lake Michigan Beach Park.
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LAKE MICHIGAN BEACH PARK

RE: General Parks Improvement Fund

The Charlevoix Conservation Easement Committee wishes to provide 454 Lineal feet of fencing material
to the noted fund. A colar photo of the actual materials is attached to this request as well as a site plan
which has been presented and approved by the Charlevoix Shade Tree Commission, City Manager and

Street Department Superintendent and its staff (snow removal).

Guidelines:

Agsthetics:
The fence is in character of the park

Maintenance & Repair;
The materials are readily available. Life of the material is 20-40 yrs.

Use of the Fence:
Is to protect the park and direct parking to specific areas

Unigque:
The fence is a standard element and consistent within the park.

Relocation of existing City Structure:
MO relocation is required.

Impact on Safety, Health, and Welfare:
The proposed fence is specifically designed to promote safety, health and welfare of the
community and park.

Associated City Costs:
Installation of posts and rails

Memaorials:
None

The park impravement is an initial step to provide designated parking and relieve random parking that is
occurring adjacent to Park Avenue.
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CHARLEVOIX CITY COUNCIL

AGENDA ITEM
AGENDA ITEM TITLE: East Park Planter Design and Planting Donation
DATE: May 15, 2017
PRESENTED BY: Mark L. Heydlauff, City Manager
ATTACHMENTS: Correspondence from John Campbell, Site Planning President

East Park/Harbormaster Building Planting Plan

BACKGROUND INFORMATION:

Site Planning has contacted the City about donating design work, materials and installation work for the
planters located around, and on top of, the Harbormaster's building in East Park, using donations that
they have solicited from various sources. The City would supply the work for clearing out existing
materials and watering the new plants upon completion of Site Planning’s work. City staff has raised no
issue with the project upon review. Last summer, Site Planning completed work on the planter near the
Odmark Pavilion using funds raised themselves, and it turned out very well. The Planning Commission
reviewed the proposal at their May 8" meeting and unanimously recommended that City Council accept
the donation.

Under the Donation Acceptance Policy, proposed donations should be set for a public hearing and then
Council may grant final approval. Given the timeline for this donation and the desire to have it complete
for the summer season, Council could waive the public hearing requirement and give immediate
adoption. This is Council’s prerogative.

RECOMMENDATION:
Motion to accept the East Park planter design, material and installation donation from Site Planning.

OR

Motion to set a Public Hearing for June 5, 2017 at 7pm in the Council Chambers of City Hall to consider
the East Park planter design, material and installation donation from Site Planning.
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S |’[e Site Planning Development, Inc.

DESIGN CONSTRUCTION MAINTEMNANCE
April 25, 2017

City of Charlevolx

Attn: Mark Heydlauff, City Manager
210 State 5t.

Charlevaoix, M1 43720

RE: East Park Replanting
Site Planning Development, Inc. plans dated 10/30/15
Project approved by DDA summer 2016
Test project completed May 2016 near Band shell

Dear Mr. Heydlauff,

The proposed project is ready to move forward. Fund raising is 80% complete toward the goal of
%25,000.00. | am confident that the remaining funds will be in hand by the project’s completion, | take
responsibility for the funds.

The plant material is being ordered and work order prepared by Site Planning Development, Inc.

It is time for the Charlevoix City staff to remove the existing perennials and their root systems. Save the
existing special soil as much as possible. The existing shrubs and ornamental trees are to be saved.

Site Planning staff will prune and fertilize the save existing plants and the new planting. A pre-emergent
herbicide will be applied to the surface of the beds following planting and a 2" layer of shredded bark
mulch on top of the herbicide.

The annuals will be the responsibility of the City of Charlevoix staff, a plan to be reviewed with Site
Planning Staff.

Respectfully,

JOHN W CAMPBELL
It's President

12608 Taylor Rt » PO.Bax528 « Charlevoix, MI49720 » 2315474429 » Fax 2315472057 » infoBsiteplanningcom « www siteplanning com
Lincensed Builders $2102048857 « Landscape Architects » ASLA « MG « Certfied Arborist o Professianal Lendezage gnd Maintenance Cenifications
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CHARLEVOIX CITY COUNCIL

AGENDA ITEM
AGENDA ITEM TITLE: 2017 Infrastructure Improvements
DATE: May 15, 2017
PRESENTED BY: Patrick Elliott
ATTACHMENTS: Bid Tabulation

Letter of recommendation from Performance Engineers.

BACKGROUND INFORMATION:

As you are aware, we have been planning and engineering for the 2017 infrastructure improvements,
which include the 100 block of West Hurlbut Avenue, the 100 block of Antrim Street and the 200 block of
Prospect Street.

We advertised for sealed bids for this work and on May 11" we opened four bids, see attached bid
tabulation. The low bidder was MDC Contracting for a total price of $984,242.00.The bid amount is
within the budgeted amount and will be paid for out of a combination of funds.

The City has worked with MDC Contracting on numerous projects in the past, and 5taff feels very
comfortable with them completing all of the proposed work.

RECOMMENDATION:

Motion to accept the proposal from MDC Contracting, Inc. of Charlevoix, Michigan in the amount of
S084,242.00.
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CITY OF CHARLEVQIX
2017 Infrastructure Improvements
Bid Opening at City Hall
May 11, 2017 - 11:00 a.m.

Bidder Name Total Cost
Tri County Excavating $1,192,319.00
Harbor Springs, MI 5300/hr
J&N Construction $1,132,618.60
Gaylord, MI §265/hr
MDC Contracting LLC $984,242.00
Charlevoix, MI $285/hr
Team Elmer's $1,082,991.10
Petoskey, Mi $400/hr
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Performance Engineers Inc.
Civil / Structural Engineering

May 11, 2017

Mark Heydlauff

Charlevoix, City Manager

210 State Street

Charlevoix, Ml 49720

RE: City of Charlevoix 2017 Infrastructure Improvement Projects

Dear Mr. Heydlauff:

| have reviewed the bids for the 2017 Infrastructure work that includes reconstruction of the following
streets: Antrim Street and Hurlbut Streets from State Street to US-31; and Prospect Street from Dixon
Avenue to US-31. Please see the attached bid tab.

After review of the bids and required bidding documentation, MDC Contracting is the low bidder for
this project work at the construction cost of $984,242.00. The next closest bid following MDC
Contracting was Elmer's Crane & Dozer, Inc. at a construction cost of $1,082,991.10.

It is our recommendation that MDC be chosen for the construction of the 2017 Infrastructure
Improvement work due to price and the fact that they have performed very well on many projects with
the City of Charlevoix over the past twenty plus years.

According to MDC'’s construction schedule, they are planning on starting on Prospect Street on the
10" of July. Antrim and Hurlbut construction is not planned to begin until after Labor Day.

Please let me know if you have any questions in regards to this recommendation.

Sincerely Yours,

/5,

James B. Malewitz P.E.

406 Petoskey Ave, « Charlevoix, M1 48720 « (231) 547-2121 » Fax: (231) 547-0084
www.performanceeng.com
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PHONE (231) 547-6595
FAX (231) 547-81T1
safety|quality|production {800) 678-2235

Mm MDC Contracting, LLC
05481 US 31 South, Charlevolx, MI 49720

CITY OF CHARLEVOIX
2017 INFRASTRUCTURE IMPROVEMENTS

Subco r Listing:
Staking & Surveying Ferguson & Chamberlain Associates
Charlevoix, Ml
Asphalt Paving Payne & Dolan, Inc
Gaylord, MI
Concrete Ryan Brothers, Inc
Petoskey, M
Trees & Bricks Robinson's Landscaping
Boyne City, Ml
Seeding North Bay Hydroseed
Boyne City, M|
Road Building & Site Prep | Sewer & Water | Ready-Mix Concrete | Aggregate Supply

49




CHARLEVOIX CITY COUNCIL

AGENDA ITEM
AGENDA ITEM TITLE: Motor Pool Vehicle Purchases
DATE: May 15, 2017
PRESENTED BY: Pat Elliott, DPW Superintendent

ATTACHMENTS: Mone

BACKGROUND INFORMATION:
The approved 2017/18 Motor Vehicle Pool budget includes the purchase of a two-wheel drive dump
truck and utility truck. We have budgeted $60,000 for the dump truck and $45,000 for the utility truck.

The dump truck will be replacing the vehicle used for picking up brush and grass clippings. The existing
truck is 26 years old and needs weekly maintenance. The utility truck is 17 years old and is rusted out.
The new pickup truck will be equipped with a covered storage area to keep tools and parts for repairs to
the City's parks out of the elements.

We have researched purchasing these vehicles through the State’s MiDEAL program, which
competitively bids out vehicles and various other items. We are able to purchase a Ford 550 series
dump truck from Signature Ford, of Owosso, Michigan for a total of 549,111.00. The City can also
purchase a Chevrolet 2500 series utility truck with utility box from Berger Chevrolet of Grand Rapids,
Michigan for $46,578.00. The cost of the utility truck is approximately 51,600.00 more than budgeted
while the dump truck is approximately $10,000 under budget.

There are no local dealerships that participate in the MIDEAL program and these are more specialized
than some other vehicles we have purchased before.

RECOMMENDATION:

Mation to authorize the purchase, of a Ford 550 series dump truck from Signature Ford, of Owosso,
Michigan for $49,111.00 and the purchase of a Chevrolet 2500 series utility truck with utility box from
Berger Chevrolet of Grand Rapids, Michigan for $46,578.00.
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CHARLEVOIX CITY COUNCIL

AGENDA ITEM
AGENDA ITEM TITLE: 2017 Pavement Marking Contract
DATE: May 15, 2017
PRESENTED BY: Pat Elliott, DPW Superintendent
ATTACHMENTS: Bid Tabulation

BACKGROUND INFORMATION:

In the approved 2017/18 Budget, we have allocated a total of 517,000.00 for the purpose of pavement
marking. In general this work is for painting all of the parking spaces throughout town, stop bars,
turning arrows, etc.

We advertised for sealed bids for this work and on May 4™ we opened two bids (see attachment). As
you can see, the low bid is under budget by approximately 51,500.00. We have used PK Contracting in
the past and, in general, they have completed the work on time and within budget.

RECOMMENDATION:

Motion to accept the bid from PK Contracting in the amount of $15,360.35 and have them schedule this
work.
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CITY OF CHARLEVOIX
Pavement Marking Services
Bid Opening at City Hall
May 4, 2017 — 10:00 a.m.

Bidder Name & Contact Info Total Cost

MEM Pavement Marking $20,679.95
Grand Blanc, M| A

PK Contracting, Inc. $15,360.35

Lake City, MI
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CHARLEVOIX CITY COUNCIL

AGENDA ITEM
AGENDA ITEM TITLE: solid Waste Collection Discussion
DATE: May 15, 2017
PRESENTED BY: Sarah Lucas, Networks Northwest/ Staff Planner

ATTACHMENTS: None

BACKGROUND INFORMATION:

The City of Charlevoix currently administers a solid waste ordinance; and solid waste and trash pick-up
are also addressed in several other sections of the City Code. Some concerns have been identified by the
public and City officials relative to solid waste issues, including trash pick-up schedules and potential
inconsistencies regarding solid waste in various sections of the City code.

There has been some discussion among City staff and officials regarding the potential to streamline
and/or update the City's ordinances in order to address concerns, including the potential to schedule
residential trash pick-up dates in a way that minimizes truck traffic. To obtain additional input in this
process, an ad hoc committee is proposed, to be tasked with reviewing the existing solid waste
ordinance and identifying solid waste issues that may need to be addressed with ordinance updates.

Staff proposes establishing an ad hoc committee with two Planning Commissioners and one or two City
Council members. At their May 8 meeting, the Planning Commission appointed 2 members to an ad hoc
committee.

For reference, the City’s solid waste ordinance (Chapter 21, Garbage and Rubbish, of Title Il, Utilities and
Services, of the Charlevoix City Code) is available online at http:/fwww cityofcharlevoix.org/city-
hall/documents/02Title!l-UtilitiesandServices2015-10-19.pdf.

If you have any questions about this topic prior to the May 15 meeting, please don't hesitate to contact
me at 231-929-5034, or via email at sarahlucas@networksnorthwest.org,

RECOMMENDATION:

Motion establishing an ad hoc solid waste ordinance committee and appoint [City Council
representatives] to the Committee.
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CHARLEVOIX CITY COUNCIL

AGENDA ITEM
AGENDA ITEM TITLE: Us 31 Configuration Recommendation to MDOT
DATE: May 15, 2017
PRESENTED BY: Mark L. Heydlauff, City Manager
ATTACHMENTS: Mone
BACKGROUND INFORMATION:

Last month, representatives from the Michigan Department of Transportation presented information to
Council regarding the potential reconfiguration of US 31 from four lanes to three lanes. This could occur
in two sections of the roadway north and south of downtown. MDOT has data suggesting this
configuration reduces traffic crashes and expedites travel through town and it may slow by a few
seconds access to the road by those intending to turn onto the highway.

MDOT controls the road and its configuration and any decision made about it is solely the choice of
MDOT. However, they would like to see if there is local support for this decision by way of a vote by City
Council. They also believe a decision to reconfigure the road could improve the likelihood of MDOT
making surface improvements to the road. If they were to improve the surface, it would be an ideal time
of the City to consider any underground infrastructure improvements.

It is counterintuitive that shrinking the number of lanes helps traffic flow more smoothly, but it has been
demonstrated on other state highways around Michigan and ultimately traffic is constricted to two lanes
through our downtown. Segregating left turns into a center turn lane also helps reduce accidents by
keeping like traffic together. An added benefit of this would be the effect it would have to improve
pedestrian and bicycle mobility. Pedestrians can use the middle lane as a “refuge point” when crossing
the busy highway and extra space on the sides of the roadway can be striped for a bike lane. This plan
has been endorsed by the Charlevoix Area Trail Ambassadors.

Council could opt to set a public hearing to gain public opinion on this recommendation or simply make
your recommendation to MDOT. | would suggest that we direct City Staff to look at potentially needed
collaborative infrastructure projects in the US 31 corridor.

COUNCIL GOAL AREA(S): Develop and maintain long-term infrastructure plans

RECOMMENDATION:

Motion that the Charlevoix City Council make known its support of a three lane configuration of US
Highway 31, that the Mayor, City Manager, and other officials are directed to convey this message to
MDOT, and that City Staff should study infrastructure improvements within the US Highway 31 Right of
Way.
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CHARLEVOIX CITY COUNCIL

AGENDA ITEM
AGENDA ITEM TITLE: Venetian Festival Street Closure
DATE: May 15, 2017
PRESENTED BY: Dan Barron, Charlevoix Venetian Festival

Mark L. Heydlauff, City Manager
ATTACHMENTS: Detour Route Map

BACKGROUND INFORMATION:

As you know, the Venetian Festival has requested a longer closure of Bridge Street during this year's
festival and they plan to hold additional activities on the street. Initially, they requested the street be
closed Wednesday evening through Saturday evening though they have scaled this back to a request to
close Thursday late afternoon/evening through Saturday evening. After much debate and discussion,
this timing for the closure was approved by the DDA/Main Street Board as a recommendation to City
Council during their meeting last week. The Charlevoix Township Fire Department will actually place the
signs up when the closure is made and remove them after the fireworks on Saturday night. Belvedere
Avenue to Antrim Street will remain open, while US 31 traffic will be routed from the highway onto
Hurlbut Avenue to State Street to Park Avenue and back to the highway. Some parking will be
eliminated along this detour route in order to facilitate the turning radius of trucks.

RECOMMENDATION:

Motion to apply for an MDOT permit for the closure of US 31 on Thursday, July 20, 2017 at Spm through
Saturday, luly 22, 2017 at midnight.
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CHARLEVOIX CITY COUNCIL

AGENDA ITEM
AGENDA ITEM TITLE: Park Land Sale Protection Charter Amendment Discussion
DATE: May 15, 2017
PRESENTED BY: Mark L. Heydlauff, City Manager

ATTACHMENTS: MNone

BACKGROUND INFORMATION:

In January, Council discussed options with the City Attorney for expanding the protections on our parks
short of the failed conservation easement proposal last fall. The language below would designate parks
based on the recently approved Recreation Master Plan and Council would not be able to “undesignate”
a park without voter approval. Once a park (or cemetery) has been designated, it could not be sold,
leased, subdivided without the consent of a super-majority of the voters of the city.

Amend Section 2.16(f) of the Charter of the City of Charlevoix to read:

f. The Council shall not have the power to sell, divide, lease, partition, plat, subdivide, or
dispose of any City park or cemetery, or any part thereof, unless specifically approved by two-
thirds (2/3) of the electors voting thereon at any general or special election, except as provided
for in "sub-section h" of this section. A City park shall include any property designated as a

City park on the City’s Recreation Master Plan or otherwise formally designated as a City park by
official action of Council. The designation of property as a City park shall not be removed or
changed without first being approved by the electors pursuant to this paragraph.

To place an item on the ballot, you will need to hold a public hearing on the draft language and then
forward the language to the Attorney General's office for their review.

COUNCIL GOAL AREA(S):

RECOMMENDATION:
Council discussion and further direction for the City Attorney.

Or
Motion to set a Public Hearing for June 5, 2017 at 7pm in the Council Chambers of City Hall to consider

an amendment to the Charter of the City of Charlevoix on enhancing protections against the sale of
parks and cemetery lands.
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CHARLEVOIX CITY COUNCIL
AGENDA ITEM

AGENDA ITEM TITLE: Water Treatment Plant Stand-by Generator and Internal Loan

DATE: May 15, 2017
PRESENTED BY: Mark L. Heydlauff, City Manager
ATTACHMENTS: Interdepartmental Loan Agreement

Bid Tabulation

BACKGROUND INFORMATION:

The stand-by generator at the Water Treatment Plant is in desperate need of replacement; it was
ariginally built for a World War |l era Navy ship. A new generator will be reliable and fully capable of
powering the plant in the case of an emergency power failure. Prein & Newhof designed the
specifications for a new generator and we have obtained sealed bids [see attached tabulation).

Given the financial condition of the Water Fund, an interdepartmental loan from the Electric Fund would
cover the cost of this purchase while amortizing the cost over the next five years; the Electric Fund
would receive interest. An internal loan would be structured in compliance with the Internal Loan Policy
adopted by Council last year; the resolution is included for your review.

Shoreline Power Services had the lowest bid at $234,175.00, which was below the 5310,000 estimate for
the project.

RECOMMENDATION:
Motion to accept and approve an Interdepartmental Loan Agreement Resolution, as presented.

Motion to accept the bid from Shoreline Power Services in an amount not to exceed 5234,175.00.
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Prem&:Newhof

FaaginereseSurvevors s ool w Lalwoston

April 24,2017
2160454

Mr. Mark HeydlaufT, City Manager
City of Charlevoix

210 State Street
Charlevoix, Michigan 49720

RE:  Water Treatment Plant Improvements

Generator Replacement
Dear Mr. HeydlaulT:
Dids were received on April 20, 2017 on the above referenced project. Three bids were received
on the project and the bid tabulation is attached for reference. Shoreline Power Services was the
low bidder with a bid price of $234,175.00
Post bid Prein&Newhof followed up with Shoreline Power Services to confirm their project
understanding and review proposed sub-contractors. Based on the conversation, Shoreline Power
Services appears to have a good understanding of the project and have a quality subcontracting
team. Ms. Shelley Maver also indicated her confidence in Shoreline Power Services based on
previous experiences.
We recommend awarding the project to Shoreline Power Services.
[T vou have any questions or need anything further feel free 1o contact me.
Sincerely,
Prein&Newhol

&cdféem f:e.;mﬁ/m.

Catherine A. Prein, P.E.

I:nclosure: Bid Tabulation

[ o Ms. Shelley Mayer

445 Brergeen Drive NE Grand Rapids, MEAUS2S L GIGIGESI9] [ GI63616050  www preinnewhol.com

5 g PeEtedd wrty of charieruit war e 3007 024 heatlew] anend ok




Prem&INewhof
EngrineerssSorveyerss Envirmam il o | almarsory

3155 Evergreen Dr. NE Grand Rapids, Ml 49525

t (B16) 364-8491 [ (B1B) 354-6955 Bld Tabu[atiun
Owmer: 12 2nd Ird
City of Charlevoix
Praject Title:
Water Treatment Plantimprove ; Shoreline Pawer Services 'il'l.ﬁndeTuIItr Electric D‘fl"l: E‘IEI:tru:
a of Replacement 6724 E Rallway Commons 1301 Business Park Drive 5151 Division Avenue
Williamsburg, Ml 49690 Traverse City, Ml 49686 Wyoming, Ml 59548
Bid Date & Time: Project #:
April 20, 2017 11 2:00 pm | 2160454
BID SUMMARY
Base Bid $234,175.00 $266,527.00 $319,000.00
Alternate Bid Mo Mo No
SUBCONTRACTORS
Site Work Elmers MDC Contracting DVT Electric
Concrete Hallmark Construction MDC Contracting DVT Electric
Electrical Shoreling Power Services | Windemuller Electric DVT Electric
Integration Shoreline Power Services | Windemuller Electric Shoreline Power Service
Above Ground Storage Tank Removal Northern Al Services Morthern A-1 DVT Elecirie, Inc.
MAJOR EQUIPMENT
L Diesel Engine Generator
{Section 26 32 13)
Base Bid: Cummins £89.850.00 £117,325.00 £05,240.00

5 RIS TTSTA U il T ke § TRV il Sk S PR 19l TP irmrrmior mher
page 1ok i
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CITY OF CHARLEVOIX
RESOLUTION NO. 2017-05-03

CITY OF CHARLEVOIX ELECTRIC DEPARTMENT/FUND TO THE CITY OF CHARLEVOIX WATER DEPARTMENT/FUND

WHEREAS,

WHEREAS,

WHEREAS,
WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

INTERDEFARTMENTAL LOAN AGREEMENT
the City of Charlevoix is a Michigan Municipal Corporation with principal offices located at 210 State Street,
Charlevoix, Michigan, 49720; and
the City of Charlevoix Electric Department and the City of Charlevoix Water Depariment are sub-units of the City
of Charlevoix with their offices located in Charlevoix and whose primary mailing addresses are both 210 State
Street, Charlevoix, Ml 49720, and
the City of Charlevoix is undertaking a water treatment plant improvement project in the City of Charlevoix; and

the scope and funding necessary to undertake the water treatment improverment project was more than the City of
Charlevoix Water Department/Fund has on hand; and

all involved desired to undertake the water treatment improvement project, and

the Electric Department/Fund has available funds on hand to loan funds to the water treatment plant improvement
project without impairing its day to day cperations; and

the Electric Department is willing to loan the Water DepartmentFund the necessary funds to fund the water
treatment plant improvement project for which they do not have available cash; and

the City of Charlevoix Water Department/Fund desires to borrow funds from the Electric Department/Fund under
the interest rate and payment terms detailed below.

NOW THEREFORE BE [T RESOLVED, that

1) The City of Charlevoix Electric Department loans an amount not to exceed two hundred thirty-four thousand
one hundred seventy-five dollars ($234,175.00) to the City of Charlevoix Water Department /Fund;

2] That the term of the loan shall be for a period of five years commencing May 15, 2017;

3} The annual percentage rate of the loan shall be equal to the Annual Applicable Federal Rate established by
the Federal Govemment of 2.05%;

4)  That payment of principal and interest on the loan shall be made once a year on March 31;

5) That there shall be no penalty for pre-payment of the loan,

RESOLVED this 15th day of May, 2017 A.D.

Resolution was adopted by the following yea and nay vote:

Yeas.
Nays:
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CHARLEVOIX CITY COUNCIL
AGENDA ITEM

AGENDA ITEM TITLE: Committee/Board Appointments
DATE: May 15, 2017
PRESENTED BY: Joyce M. Golding, City Clerk

ATTACHMENTS: Volunteer Boards and Committees Applications

BACKGROUMND INFORMATION:
The following list includes vacancies on City boards/commissions/committees:

= Historic District Commission —member John Campbell requested reappointment
Council appointment for a three year term

= Historic District Commission —member David Miles requested reappointment
Council appointment for a three year term

= Historic District Commission —member Kay Heise requested reappointment
Council appointment for a three year term

s Airport Advisory Committee -member Scott Woody did not request reappointment
Council appointment for a two year term

RECOMMENDATION:

Motion to appoint [reappoint] Citizen Name to the Historic District Commission, term
expiring June 2020.

Motion to appoint [reappoint] Citizen Name to the Historic District Commission, term
expiring June 2020.

Motion to appoint [reappoint] Citizen Name to the Historic District Commission, term
expiring June 2020.

Motion to appoint Citizen Name to the Airport Advisory Committee, term expiring June
2019,
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City oF CHARLEVOIX
VoLunTeer BoaRps AND COMMITTEES APPLICATION

Thank you for your interest in serving an & volunleer board, commission or commiliee, The purpose of this form i3 lo provide
the Mayar and City Council members with some [nfarmation sbout residents considered for sppoimment.  Your application will
be kept active for six months and you will be contacted i you aré chosen lo serve.

ARPORT ADVISORY COMMITTEE HisTomrc DS TRICT COMMSSION SHADE TREE COMMISSION
Bowrp oF REvEw Housme Comaession ZonmG BOARD OF APRFEALS
CouPensATION COMMISSION PLannmG COMMSSION OTHER

DOAMAN STREET BOARD RECREATION ADVISORY COMMITTEE Mo PREFERENCE

FLEASE PRINT

NAE: \JDHM W/ C«HPBE{L-—
oress | BO Y EAST DrReoN AUEALTE.

HomeProne: 230547 242 B CeLL PHONE! i S

Ewman: 7t - / 5

ARE YOU A REGISTE Eﬂmawn{m How LONG HAVE YOU LIVED 1M THE Cmy 7 Aﬁ'_l.tﬁgf_
HAVE YOU EVER BEEN CONVICTED FOR THER THAN A WINOR TRAFFIC VIQLATION? _ﬁ 8]

EDUCATICHAL BACKGROUND: MSO - BA sSPECIfl E0J/TTII
pse)- BS LANDSCARE

-

AACH Tz TURES,
PROFESSIONAL CUALIFICATIONS AND/OR WORK EXPERIENCE: M% LﬂﬂJfJECﬂﬂJC ﬁr‘Za'-{-iEtT
AND LICERISED [ ICEpISED) A QFITIRC B A

ComsumiTy ACTMITES MDloR OTHER ExpeRience: A CBAROES (YT DPORALIS 'f-'mu/&gg?aﬁﬁ
,qc.:.o's STRNE BOAIS AND KIIOWAC ROALDS

HAVE YOU SERVED CHA BOARDICOMMITTEE OR HELD A CIVIC POSITION IM THE PASTT IF YES, FLEASE EXPLAIN

ML 8 PES TRTZON 5LROE TRE &
?'DAM-— érw OE C AL Dpe

D0 vOU FORESEE ANY POTENTIAL CONFLICTS OF INTEF!‘E,ST'I.I'l'I-lﬂ.F_ EXECUTING THE DUTIES OF THIS POSITIONT |F YES, PLEASE EXPLAM:

MO

REASON(S) YOU WISH TO SERVE. { E—F—l q/.él' gﬂﬂ@ 0{‘-{ UC/ M M 3

BBOHNLOS AND oI SSL{OLS St f?vrz; Axrg |
c/

CONTIOUES (15 A PARACIUE DAETION = Q-

_ Lo /ATy ) 5

HAVE YOUREVIEWED T DARDICOMMITTEE AND CAN COMMIT TO REGULAR MEETING ATTEHD.I-M:E?

L DaTE: Aé[@(i

’ RETURN APPLICATION TO THE CiTY CLERK'S OFFICE;
210 STATE STREET CHARLEVDIX, MI 48720 - Fax{231) 547-3617 - eman clerk@citvofcharieyoix.ong

SIGNATURE:

REV 112016
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CiTY oF CHARLEVOIX
VoLunTeer BoaRrDS AND COMMITTEES APPLICATION

Thank you for your inferes! in Serving ot & volunfeer board, commission or committee.  The purpose of this form is fo provide
the Mayor and City Councll members with some informalion about residents considered for appointment.  Your aopheation wilf
be kept active for six maonths and you will be conlacted If you are chasen (o serve.

AIRPORT ADVISORY COMMITTEE HisTORIC DSTRICT COMMISSION SHADE TREE COMMISSION
BoARD OF REVIEW Housig CosS5ioN ZONNG BOARD OF AFPEALS
COMPENSATION COMMISSION PLasponG COMMISSION OTHER
CDAMAIN STREET BOARD RECREATION ADWVISORY COMMITTEE Mo PREFERENCE
PLEASE PRINT M
N DAaVid | MiLES
ADDRESS: l ﬂ Q ?ﬁﬁb A\ff‘,
HOME PHONE: el (2], Ao 547-0372
Ena: MiLeS. Pavip & AT, Jer
ARE YOU AREGISTERED VOTER B THE OITY? How LONG HAVE YOU LVED INTHE CITy? __Sldlee 14T
HAVE YOU EVER BEEN CONVICTED FOR ANYTHING OTHER THAN A MINOR TRAFFIC VIOLATIONT Ab
aLx

EpucanonaBackrone: B4} € M. 4 umummiml'm, g A

PROFESSIONAL GUALIFICATIONS AnoloR work EXPEREncE: _CURaro= i Smmiear, SOCIERY

COMMUNITY ACTIVITIES ANDIOR OTHER EXPERIENCE: NMy eser Peolgans LogyhjxeEs

HAVE YOU SERVED Ot A BOARD/COMMI TTEE OR HELD A CTVIC POSITION IN THE PAST? IF YES, PLEASE EXPLAN,

My Steeer CommiEs (DEsey)

D0 YOU FORESEE ANY POTENTIAL CONFLICTS OF INTEREST WHILE EXECUTING THE DUTIES OF THIS POSITION? IF YES, PLEASE EXPLAI:
A0

Reasons)ouwsutosere: [0 ABLP FACLI e /miPrAlmEnys 0 TOMIDN € <0

MaNTeln CORWEo) il NEZiTate .

SIGNATURE!

HAVE YOU REVIEWED THE CURRENT IRETING SCHEDULE OF THE BOARDICOMMITTEE AND CAN COMBAT TO REGULAR MEETING ATIENDANCE? _ TS
f F i

owre: Tlun [ 2017
(B I
== e o
RETURN &PPLICATION TO THE CiTY CLERK'S OFFICE:

210 STATE STREET CHARLEVOIX, MI 49720 - Fax (231) 547-3617 - EmaL clerk@cilyofcharlevoix.

REV 11.2016
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City of CHARLEVOIX
VoruNTEER Boanns anp COMMITTEES APPLICATION

Thank you for your inferest in $enving an a volunteer board, commission or committes, Tha pupose of this famm i3 10 provichs
the Mayor and Cily Counell members with some information gbouf residents congidered for appolntment.  Your application wil
be kegt active for six morths and you will be contacted if you are chasen fo serve.

AIRPORT ADVISORY COMMITTEE HeisToric DISTRICT COMMISSION SHADE TREE COMMISSION
BoaRD OF REVIEW Housng CoMassion ZOMING BOARD OF APPEALS
COMPENSATION COMMISSION PLANNING COMMISSION OTHzR
DOAMaN STREET BOARD RECREATICN ADVISORY COMMITTEE MO PREFERENCE
FLEASE PRINT
NANE: ‘K!IJ'J H 215e.
ADDRESS: a0 Auld
HozPioe: S4T-p a9 CELL PHONE:
EMa: éﬁ;hﬂcgg @ 71 et
ARE YOU A REGISTERED VOTER N THE CITY? How LDHG HAVE YOU LIVED iN THE CITY 7 fgf}f‘w n
HAVE YOU EVER BEEN CONVICTED FOR ANYTHING GTHER THAN A MINGR TRAFFIC VIOLATION? HAT

EpucaTional BACKGROUND:

(et P,{Fﬁ*ﬁllﬂﬂmfﬁs »ﬂ{tﬁﬁuqa 4 ézf& =

PRGESEMLMFMMMMMCHWOHK%ERIEME A a & -~ die A fr’:.gu-!-.
Criapesd; < / J 1

f

Cowmunry AcTviTies AloR oneR ExeERENcE: QL ¥ A8 Fbp f E.}Ca "29/:10 Mo Djre efrv =

ﬁ?ﬁ% aﬁﬁm Library Char. f.';ﬁuﬂu !t . Fan 4ol o 76

I POTONS

HAVE YOu SERVED ON A BOARTVCOMMITTEE OR HELD A CIVIC POSITION IN THE PASTY IF YES, PLEASE EXPLAIN:

fhist. Bst Compm ‘ssien &ﬂtﬁaﬁrﬁ; Lol ff-_j_t_aﬂ/ﬁ&éﬂ.d

D YOU FORESEE ANY POTENTIAL CONFLICTS OF INTEREST WHILE EXECUTING THE DUTIES OF THIS POSTTICNT IF YES, PLEASE EXPLAN,

/2]

Rmm[sl?m ToseRE: Confinue,  werk, 4

Mumﬂ il TR '”‘? Wi Diie STea
;4: Chdrledoly

HAVE YOU REVIEWED THE CURRENT MEETING SCHE THE BOARDYCOMMITTEE AND CAN COMMIT TO REGLLAR MEETING ATTENDANCE? #
SIGNATURE: ( ?%Eé%émf DATE: 7{- 7~ 27

S T

CEEEE

L/ RETURN APPLICATION TO THE CITY CLERK'S GFFICE:
210 STATE STREET CHARLEVCIX, MI 45720 - Fax (231) 547-3617 — emaw clerk@cityofcharlevoix.org

REV 11.2018
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CiTY OF CHARLEVOIX
VoLunTEER BOARDS AND COMMITTEES APPLICATION

Thank you far your interest in senving on 8 volumteer board, commissian or comynittee.  The purpose of this form fs o provida
iha Mayor end City Council members wilth same informetion about residerts considered for appointment,  Your gppiication wil
be kept active for six months and you will be contacied i you are chosen 1o serve.

ARPORT ADVISORY COMWTTEE HISTCRIC DISTRICT CoMMISSION EmapE TREE COMMIESION
BosrD oF REVIEW Housme Cosassicn Z0oMING BOARD OF APPEALS
CoMPENSATION COMMISSION PLAKNING COMMISSION OTHER
DDAMa STREET BowRD RECREATION ADVISORY COMMITTEE No PREFERENCE

PLEASE PRINT

NAME: DE in TS K /5 L 94

AnoRess: 220G Sy 8T - AHARLEJeTX Vi A it B

HOME PHONE! SY7~ Yrts o CewProne: L 37-S560-521%0

EmaiL; o AP ot oo ptr . Ak 7T

ARE YOU A REGISTERED VOTER N THE CiTY? _Y el HOW LONG HAVE YOU LVED N THE Cmy? o be /7 76
HAVE YOU EVER BEEN CONVICTED FOR AMYTHING GTHER THAN A MINOR TRAFFIC VIOLATION? A -

EQUCATIONAL BACKGROWND: SE Meppde 1o e /{u /}".zﬁf?ﬁw{ Aﬂwf..ﬁ: R gap

Nerrdwed [T 17 A Grclele _AriglTies >

PROFESSICNAL QUALIFICATIONS ANDIOR WORKEXPERENCE:  Pims /£ o ows /i / ,&,5}1 Telr: B
j— [J
gle T Foryg Bolee Fipuleser

COMMUNITY ACTMITIES ANDICR OTHER EXPERIENGE: ¢ AAX (A, A FA A des ;‘_/_/,, : G d et /En's /

(?*Lr',v [ [

HAVE YOU SERVED ON A BOARD/COMMITTEE DR HELD A CIVIC POSITION M THE PASTT IF YES, PLEASE EXPLAIN:

f.'ft ﬂﬂA: C"é(w {%mv.-fé f;-.rhf”rwr -‘-"/ﬁ f.'-?{ fml i’/ﬁ/u’f'
."’z"t’a\- ;T{r;-?

Do YDLI FORESEE ANY POTENTIAL CONFLICTS COF INTEREST WHILE EXECUTING THE DUTIES OF THIS POSITION? IF YES, PLEASE EXPLAIN

AL

Rm/m{s] YOU'WISH TO SERVE: T: A / I £ frﬂ C/Kc.f /"-_/p . (' )/ s /Q f r'ﬁ

LT ZicpeT 1w Al Sl

HAVE YOU REVIEWED THE CUR CMMITTEE AND CAM COMMIT TO REGLLAR KEETING ATTENDAMCE? \./. E-S.

SIGNATURE: o ).M’ TAC Date: £“/’/-'-’(f// &

RETURN APPLICATION TO THE CiTy CLERK'S OFFICE:
210 STATE STREET CHARLEVOIX, MI 45720 — Fax (231) 547-3617 - EMaNL clerk@cityolcharlevoix.org

REV 11.21016
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CrTY oF CHARLEVOIX
VOLUNTEER BoOARDS AND COMMITTEES APPLICATION

Thank you far your fnferest in serving on 8 volnatesr board. commission or cormmitles  Tia purpose of this form is {0 provide
e Mayor and City Councll members willt same information aboul residents considered for sppoiniment  Your apphcation el
be kept active for six months and you will be contacted if your @re chosen 1o senve.

AIRFORT ADVISORY COMBITIES HisToRC DISTRICT COMMISSION (1 SHADE TREE Commission
BOARD OF REVIEW HOUSIG COMMISSION j ZonmG BOARD OF APPEALS

__| CompensaTion Comsession PLANNING COMMISSION | OTHER
ODAMAN STREET BOARD RECREATION ADVISCRY COMMITTEE | N PREFERENCE

PLEASE PRINT ™

NAE: C’Anr(fﬁ \4:‘:.1" 0 oug

ADTRESS T2 T8 )

HoueProne: 2 D7 B3 D OE}SB CELL PHONE" o

EnaL f:n.—frﬁq,,-_,lqn-.rfn .-wq/@ B B~ efzal a m+

ARE YOU A REGISTERED VOTER N THE CiTY? azg_‘g r HOW LONG HAVE YOU LIVED N THELar? %____,m_)pu_)\_

HAVE YOU EVER BEEN CONVIGTED FOR ANYTHING OTHER THAM A MINDR TRAFFIC VIDLATION? A e

EDUCAT ONAL BACKGROUND: _ﬁ&_én__ww S o

/

PROFESSIONAL QUALIFICATIONS AND/OR WORK EXPERIENCE: _F.J;ﬁ A ;vd'?;w:“f“br + SIVek f7. 7 __/
[ &)

COMVUNITY ACTIITIES ANDIOR OTHER EXPERENCE. oI ‘vL& Z e Eaamf" o /ﬁ M
g L T

HAYE YOU SERVED O A BCARD/COMMITTEE OR HELD A CVIC POSTION IN THE FAE.T'-"f tES‘., _E;I.'E.I.SE EXPLAME

_.?ﬂﬁ-?rﬂ'.f}f_r@farh &/ L‘:»F'r:.-:ué-

Do YoU FORESEE ANY POTENTIAL COMFLICTS OF NTEREST 'i"-HILE EXECUTING THE DUTIES OF THIS FOSITIONT IF YES, PLEASE EXPLAN:

Mo .
77

-

REASON(S) vOU WSH TO SERVE: Oz O Mir.—rD' Lirpor {
i3 I

HavE vau RE’M’E\'JED THE EURRE G S0 THE BOARDICOMMITTEE AND CAN COMMIT TO REGULAR MEETING ATTENDANGCET #2
SIGNATURE: owe: 27T /R0 7
it

APF‘L!CATIUN T THE CiTY CLERK'S OFFICE:
210 STATE STREST CHARLEVOIX, MI 45720 — Fax (231) 547-3617 - EmaL clerk@citvoicharlevoir.org

REV 11.2016
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CITY OF CHARLEVOIX
210 STATE ST. CHARLEVOIX, MICH. 49720
Charlevoix City Manager's Office
231-547-3270 markh@cityofcharlevoix.org

Memo

To: The Honorable Mayor Kurtz and the Charlevoix City Council
From: Mark L. Heydlauff, City Manager

Subject: City Manager's Report for May 15, 2017

Date: May 11, 2017

A. Michigan Public Power Association
| joined Electric Superintendent Don Swem in Lansing this week for the Annual Meeting of the Michigan
Public Power Association. MPPA is a consortium of public electric utilities in Michigan. Together, we
jointly manage and purchase our power supply so that we can efficiently and effectively provide
electricity to our customers. MPPA plans to do these educational meetings more frequently in the future
and | would recommend Council consider attending in the future.

B. Logo and Branding Update
We had a conference call this week with a5 regarding the next steps for our branding/logo design. The
DDA/Main Street Board gave additional feedback toward achieving a design we can embrace. AS was
pleased to get this feedback and plans to modify designs as we find the sweet spot of the design. | think
this process continues to move along well and | appreciate the many who have provided feedback on this
process.

C. Lake Michigan Beach Clean-up
As directed by Council, City staff completed an extensive clean-up of fallen trees and brush at Lake
Michigan Beach Park. The Shade Tree Commission met last week with a representative of the Charlevoix,
Antrim, Kalkaska, Emmet Cooperative Invasive Species Management Area (CAKE-CISMA). They discussed
ways to control invasive species at the park and also how to control nuisance species {like paison ivy).
CAKE-CISMA would like to see a test of using goats for these methods and is researching options for us.
Additionally, they will do or provide partial funding for the removal of the invasive species. Progress
continues to clean this area up in an efficient and ecologically appropriate way.
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D. City Hall HYAC
We received bids this past week for the City Hall HYAC replacement. In general, bids were slightly below
or budget expectations. Nealis Engineering is overseeing the project and we anticipate bringing a
recommendation on awarding the project at your June 5 meeting.

E. Paperless Packets
We are continuing the process to move toward paperless packets for Council. Novus Apendas is building
the system for us and City Clerk Joyce Golding and | have trial access to do some testing. We may begin a
parallel paperless packet for the June 5 meeting and more full-scale test for the June 19 meeting. In the
next couple of weeks, I'll be contacting each of you about doing some training in small groups of one to
two people so that you are comfortable with the process. Please do not worry, we will not eliminate
paper until you are comfortable with the paperless alternative and this decision can easily be
individualized. However, you will likely notice some different formatting as we move forward.

The following documents are for Council’s information:

¢ Approved Airport Advisory Committee Minutes — February 13, 2017

= Approved Airport Advisory Committee Minutes — March 22, 2017

« Approved Downtown Development Authority/Main Street Board Minutes - March 27, 2017
Approved Airport Advisory Committee Minutes — March 28, 2017
Approved Planning Commission Rental Regulations Subcommittee Minutes — April 10, 2017
Approved Planning Commission Minutes — April 10, 2017
Approved Airport Advisory Committee Minutes — April 13, 2017
Approved Downtown Development Authority/Main Street Board Minutes - April 24, 2017
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CITY OF CHARLEVOIX
AIRPORT ADVISORY COMMITTEE MINUTES
Monday, February 13, 2017 — 10:00 a.m.
210 State Street, City Hall, Council Chambers, Charlevoix, M|

Call to Crder
The meeting was called to order at 10:00 a.m. by Vice Chair Woody.

Roll Call of Members Present

Vice Chair: Scott Woody

Members Presenl:  Shirley Gibsan, Richie Gillespie, Don Seelye

Member Absent:  Ken Tough

City Staff: Mark Heydlauff, City Manager; Matt Wyman, Interim Airport Manager

Inquiry Regarding Possible Conflicts of Interest
Mane.

Approval of December 19, 2016 and January 16, 2017 Meeting Minutes

Interim Airport Manager Wyman stated that a correction was needed on the January 16, 2017 minutes, 2¢ page, 2™
paragraph under item C, for the 2" sentence to read: “He also recommended that they adjust the parking rates and do
away with the daily rate” Malion by Member Gibson, second by Member Gillespie to approve the minutes of
December 19, 2016 as presented and January 16, 2017 as comected. Motion passed by unanimous voice vaole.

Public Comment on Agenda Items
Mone.

Airport Managers Report
Interim Airport Manager Wyman reviewed his report and responded to inguiries,

General Business

A. Hangar Development
Vice Chair Woody stated that RS&H presented schematics for Taxiway A rehabilitation including five phases, mainly to

see if it is possible to put hangars in that area. He stated that David Joy proposed 80' x 80° hangars and same aircraft
may need larger hangars. Discussion continued regarding the required retention area, existing retention/drainage on
the site, space for commercial activity, and beginning any hangar construction at the south end of the available space.

B. Minimum Standards

Vice Chair Woody stated he, Member Gibson, and Interim Airport Manager Wyman reviewed the proposed Minimum
Standards and he provided Interim Airpert Manager Wyman with a lemplate of Minimum Standards from the Pellston
Airpert. They discussed creating the Minimum Standards using the existing Standards and amending the Ordinance to
reference the new Minimum Standards. He stated that he would forward working documents o Interim Airport
Manager Wyman.

C. Annual License Discussion

Vice Chair Woody staled the licenses were due April 1% and if they change the Minimum Standards that may change
the licensing, He wondered if the licenses should be delayed, adding a "temporary license” for the cperators until the
new Standards were adopted, City Manager Heydlauff stated that he would have to check because the licensing was
part of the business regulation ordinance which would be separate from the Airport ordinance, Vice Chair Woody
stated that they should plan a special meeting to discuss the Minimum Standards tied to the licensing sometime in
March. City Manager Heydlauff questioned whether they would have new Minimum Standards in place by April 154 He
suggested that one option was to move forward with the licenses as normal and apply the new Standards once they
were adopted.

D. Contracting FEO Update
City Manager Heydlauff stated he and Interim Airport Manager Wyman met to go over the request for proposal and

would send it out one last lime to the operators for a final review, City Manager Heydlauff indicated he would send it ko
the Committee as well.
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Miscellaneous Business

Vice Chair Woody recalled the noise issue 18 months ago, and the Committee’s recommendation to adept guidelines
similar lo Harbor Springs. He stated that he and Member Gibson met with the residents of Eaton Street. Viee Chair
Whondy indicated that Don Exelby contacted him and wanted to know why the noise issue was not discussed at recent
meetings. Mr. Exelby also questioned why the website was not updated yel. Vice Chair Woody noted that Delberl
Temill sent a message to his phone at midnight that woke him up, and he felt that Mr. Temill has threatened this
Committee and was harassing him personally. City Manager Heydlauff noted that the guidelines were very similar bo
Harbor Springs and they were as strict as they could be under the FAA. He said they would update the website.

Member Gillespie stated that the runway was “slushy” yesterday and he wondered if a NOTAM was posted. Interim
Airport Manager Wyman replied that a HOTAM was not posted.  Member Gillespie commented that 21 people were
unable to leave the island because of the runway condition,

Public Comment

Frederick Rakunas felt that there were pilots who wanted to come into the Airport in the winter, but they do not want to
leave the aircraft ovemight with no facilities. He suggested that if someone were lo build a hangar, an agreement could
be worked out to use that hangar during the winter, Mr. Rakunas felt that $3 million dollars for a city the size of
Charlevoix was a lot of money and he haped that the Committee and Staff were actively trying to restore the AIP
maney.

Discussion followed regarding skydiving at the Airport. Vice Chair Woady stated the previous Airport Manager limited
this activity to non-holidays. He felt that jet traffic may divert to ancther airpert due to the jumpers and the City would
never know. He explained that the parachuter signs a liability waiver and the City created a waiver saying they will not
be held responsible.  Mr. Rakunas suggested that Interim Airport Manager Wyman contact the Hastings Airport
Manager who has a large skydiving cperation to see how they handle the issue. Vice Chair Woody felt that the
skydiving issue needed to be addressed within the Minimum Standards along with any potential changes lo the
licensing. Vice Chair Woody reiterated that jumping was limited over the past lwo years and Member Gibson replied “it
wasn't limited that much - he still did whatever he wanted to do." Discussion continued regarding busy jump days,
some recalling that Saturday afternoons in particular. Vice Chair Woody commented that skydive operations have
been successful in Harbor Springs with landing off field and Bamard Road was suggested as a potential landing area
here. He suggested that Mr. Kurtz be invited to attend a Committee meeting to discuss. He also felt the skydive fee
was exorbitant and if the operation was landing offsite, he shouldnt be paying anything. The group shared their
jumper experiences at the Airport. Vice Chair Woody felt that regular Airport users are aware of the jumping, but pilots
out of the area will not want to land at Charlevoix due to the parachuting.

Angel Welke, Island Ainways, recalled that there were days that she was told that skydiving would be limited, but it did
not happen. Vice Chair Woody feft that they should not allow skydiving on holiday weekends unless it was offsite,

Member Seelye questioned the 2018 fence project and Interim Airport Manager Wyman explained that it was to repair
some of the existing fence and to continue the new fence down the northwest side of the Airport until it completely
encloses the Airport.

Ms. Welke stated that she was approached by Beaver Island Community Center lo advertise on a screen in the Airport
lobby. The Community Center wanted to have an advertisement regarding events at the Community Center and the
island and Ms. Welke stated that Island Airways would pay for the needed equipment. The Committee did not see a
problem using the screen. City Manager Heydlauff commented that the City was working with the County on
expanding fiber oplic coverage with the potential of doing a drop for fiber from Harbor Industries to the terminal building
and he would keep the Committee posted on those efforts,

Adjournment
Motion by Member Gillespie to adjourn the meeting. Motion passed by unanimous voice vote. Meeting adjourned at
1040 a.m.

Joyce Golding/fgm City Clerk Scott Woody Vice Chair
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CITY OF CHARLEVOIX
AIRPORT ADVISORY COMMITTEE MINUTES
Monday, March 22, 2017 — 10:00 am.
210 State Street, City Hall, Council Chambers, Charlevoix, MI

Call to Order
The meeling was called to order at 10:00 a.m. by Vice Chair Woody.

Roll Call of Members Present

Vica Chair; Scott Woody

Members Present:  Shidey Gibson, Richie Gillespie, Don Seelye

Member Absent:  Ken Tough

City Staff. Mark Heydlauff, City Manager; Matt Wyman, Interim Airport Manager

Vice Chair Woody introduced Rick Hammond, formery of the Bureau of Aeronautics, Frederick Rakunas, and Luther
Kurtz, owner of Skydive Harbor Springs. Vice Chair Woody stated that at the last City Council meeting Greg Stevens
made some strong statements about the Airport Advisory Committee, citing the Committee “was a vigilante group
against Luther”. Vice Chair Woody felt that everyone would agree thal this statement was inaccurate.

Vice Chair Woody stated that Delbert Terrill requested they strike a statement referring to him from the February 137
record, The Committee agreed to leave the statement as is,

Inguiry Regarding Possible Conflicts of Interest
Nong.

Approval of February 13, 2017 Meeting Minutes
Vice Chair Woody indicated that Frederick Rakunas was misspefled under Public Comments. Member Gillespie
indicated that references on page 2, under Miscellaneous Business, "NODAM" should be “NOTAM”,

Intenm Airport Manager Wyman commented that he took snow plowing at the Airport very seriously. He noted that
some people were stranded on the island on February 120 due to confirmed severe weather conditions— 50 knot winds
oul of the north and the runway was icy.

Member Gibson felt that the second paragraph under Public Comments should address “a little maore verbatim about
what was said’ regarding the skydiving discussion. Vice Chair Woady stated that they would table approval of the
minutes until the next meeting.

Airport Managers Report

Interim Airport Manager Wyman stated that he sent out new land leases to all private hangar owners, but they will
inform them that it is now a taxable item. For existing hangar tenants, they were advising them that they could
continuee with their current contract or convert to the ground lease with ownership of the hangar. City Manager
Heydlauff clarified that if the Airpert received contracts whereby the owners own the hangar but lease the land, then
they would be referred to the City Assessor for the determination of any possible taxes.

General Business

A. Business Licenses

Vice Chair Woody noted the general liability reference on the skydiving application should be removed and it should
reflect “per the schedule of insurances.” City Manager Heydlauff stated that it was their desire to have a continued
good relationship with these licensees and he felt that open dialogue regarding changes is the key to keeping all
parties informed,

Miscellaneous

Vice Chair Woody (SW): | wanted to talk about skydiving because this committee has really not talked about skydiving
directly. And that's the reason | wanted Luther here. It was brought up from a few people last ime in the audience
about surprise that skydiving is happening here and they were asking a few things. 1l open the floor to anybody that
wants Io go on about it. | had some statements and | said that on holiday weekends it wasn't a good idea. And one
question that | do have as | say | open the floor. Luther is it possible to jump off field here like you did at Harbor
Springs for so long?

Luther Kurtz (LK): Anything is possible but | paid for a license to jump on the field and it can be done safely, so I'd like
to continue daing that.
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SW: Well our issue is, you know, people have choices of airports to go to and when there's skydiving, it's believed that
people will go to somewhere else. And you'll never know you lost them, And you can pipe in here Fred if you want.
Fred Rakunas (FR): Continue on.

SW: You and who else in the audience, but so was the Amernican Airines guy. But since then, we've found oul, see
wa were thinking you were jumping all the time. Liz would, we really didn't talk about it at all. But then since, Matt said
that you've limited your imes or weekends or something like that and we just wanted us to know what's gaing on.

LK: Lastyear, | coordinated an event that we did somewhere else over the Fourth of July weekend.

SW. | remember you and | did that a few years back,

LK. Sowe did it not here.

SW: Uh hum.

LK: Yeah. So that was to the benefit. | don't know if we'll be able to do that coordination again this year or not but
we're open to discussing things thal will benefit the airport,

SW: Butwhen | mentioned the holiday weekends, you know the busy Friday and the busy Sunday and | just think, and
it's just naot myself, but having jumpers at the airpert when those jets are coming in. And even the operators, | mean
Istand Airways is going in a much smaller pattem and the jets are coming from way oul. But again | was told that those
days weren't geing to be cperated on. Right?

Interim Airport Manager Wyman (MW): Correct.

SW: Then my point is if Luther is going to be mited or there's weekends or limes when he can't, and | told you this, |
don't think you should be paying that license. | mean what is your impact to the aiport? Then that leads me to what |
already said, jumping off field. And it would make everything easy. Yeou could jump every single day. And | don't
know if you ever explored that because we never asked you that directly.

LK: You havent?

SW. Not that | remember. Mot at this committee.

LK: | don't know. When | was approached to move to Charlevaix, one of the things was that | would be able to jump
on the field like most other skydivers do around the country. And | would like to continue doing that.

SW. And when you came here, it was a very limited basis, correct? That's why you didn't have a license.

LK: But I've been paying now. A license, a year-round license.

SW: Mo | understand, but you talked about when you came to Charlevoix and you were approached and you
remember the negotiations we had with that. But again it was very limited for the reason of the high speed jet traffic,
And you know I'm not out there so | don't know. But | just think thal's a legitimate safety concern. I'm just speaking as
an advisory committee to make a recommendation and if anybody wants to jump in here,

LK: You think it's a safety concern or you think it deters traffic?

SW: | think deters traffic and safety also. Just ke | said we have two separale patterns on a busy day here. And |
think it's a liftle bit of bath.

Member Gibson {SG): Do you know what your days of operation are geing to be for the coming seasan?

EW: See thal's what we're unclear of,
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LK: 1 think for a year-round license, | had the expectation of jumping every day.
SG: Everyday?
LK: Yeah. | paid for a license. | pay the same license as the cther operators,

SW: | know. That's why | was saying | don't think you should be paying that license because see we were being told
that you were going ko limit certain days 50 you know thal was news to me. But now Luther says he can operate any
day.

LK: | think I'd be ok with not jumping on Fridays of the holiday weekends and then Mondays of the weekend if it's a
Monday.

SW: Because you know the busy day is coming in and going out.

LK: | don't think it's a safety issue. It's more of a convenience for the operators, so I'd like to be compensated for thal.
SW: You'd like to be compensated? You mean that the days you don't operate?

LK: Yeah.

SW: Like a proration or something on your license?

LK: | think $250 a day is good.

SW. Well | just. | keep going back to how you operated so successfully at Harbor Springs for so many years. And |
don't think they have the operations there and you landed just north of the field, correct? | just wondered if there's any
way you could do that. And it would solve any issues any people would have but again it's Matt's call.

MW: Well Luther and | spoke a little while ago and he had brought up going to concede those Fridays and whatever
the busy exit day is for that weekend. | also called the airport manager down in Hastings, Michigan. They have a
skydive ouffit down there. They've been jumping there for a long time. His overall impression of that activity was thal
it's very good for his airport. He did have some remarks regarding a previcus skydive operation that was there.
Basically he had a couple comments and 'l just go through them real quick. Whatever rules and regulations your
airport adopts for skydiving, enforce them, keep them tight, and don't lel the cutfit get, as he says, sloppy. And again
that was referring to a past operator that they had at their field. The next comment he had was referring the jet traffic
not operating into an airport with the operation being there. 1 told him that was a concem of some here as well. | also
said that |, neither myself or staff, have received any phone calls from any flight departments voicing frustration that
they can't come here because of the operation. However, | do concede that this is a real possibility and should be
considered. It could be happening. | also sat back and said you know if | had a business that | owned a jet, had an
interest here in Charlevoix or home, | would fly into Charlevoix rather than fiying into an airport 40 minutes away and

driving. But again there may be some larger departments out there that don't allow that. Ultimately with respect to the
safety, he said, once you see that they're starting to waiver from the rules, don't let them jump.

SW. They have jets at Hastings, Michigan?

MW: Ho.

SW: Oh. Ok

MW: They have King Air traffic. But not the jets we have.
SG: They don't have charter services going in and cut daily.
MW: Cormrect.

SG: Sothal's a different kind of airport really.
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MW: Yeah, |spoke with Luther and my concern and | mentioned this to Mr. Seelye and to Scott, that with respect to
the jets, they fiy such a larger pattern. With people falling directly over the fiekd, | don't think that's as much as a safety
concerm as our operators coming on field.

SW. That's what | was talking about, two different Iraffic patterns.

MW: If we ask him to jump southwest of the field three miles, now you're talking about a very large area that's hard to
define. Somebody’s coming in on a jet, alright three miles southwest — where am | looking? If they're directy over the
airpart you can see the airport and you know they're gaing lo be right there. But again with the operators it's different.
Mot jusl because of the pattemn but because of the volume of bmes they're coming in and out.

SW: For the record the brief time | worked with Luther there was never an issug, just occasionally a minor thing. But
the thing that's sticks in my mind, in that construction in that holiday weekend, when | was getting calls from inbound

airplanes because they were jumping to the north. And you know that was the busiest day of the year, Friday before
the Fourth,

City Manager Heydlauff (MH): That was the summer of "16, is that comect?
SW: | don't remember but | just.
5G: 2015.

SW: And they said that they were landing up to the north. And | said no thal's not where they land. But again | wasn't
involved and | said call the airport, call the airport. But Fred, go ahead.

FR: | do a fair amount of instructing in the summertime and use your airport quite often and in summer landed in a
high perfarmance bush airplane and passed up the intersection and | had the student make a quick 180. He tumed
around and there was a parachute jumper 50 feet off the side of the runway. We never saw him. Our approach is slow
about 70 knots but when you're coming in on a jel, mostly your Lears and straight Citation, 90-110 knots. You're
moving two miles a minute. Now a lot of the jumpers if they go with an instructor, they're highly qualified, I'd imagine
they are very precise where they land. Then again if you're a novice after one or bwo instructions and they're going on
a solo jump, how much contral do they have of their chute? Where're they going to end up? So.

SW: | don't think you do any solo jumps, are you?

LK: We require a B License to jump =p you can't even be a A License skydiver which means you've gone through all
the training, you have gone on and gotten a B License.

FR: So how many jumps would that be?

Lk: 50

FR: 50 jumps?

LK. Yeah.

FR: So everything below 50 would be attached to a.

LK: We don't do training. Basically 50 you either have been a skydiver somewhere else and come here to jump. We
do a briefing of how the airport works. So we once in a while we get that but most every jump we do is tandem and our
instructors have 1000's of jumps. And some are pilots like Don's grandson is a commercial pilot and also a tandem
instructor. Soam |,

FR: So the point being is that when we came those chutes were awful close to the side of the unway when we were
landing.

Member Gillespie (RG): That would go ko my point Mr. Chairman is the near miss of the landing zone, the approach
and landing zone. Obviously Luther you can admit you don't have a lot of space. You've got to get in on the short
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crosswind runway and it makes it tough. And | was startled one day laxiing cut, turned to do the clearing tum and what
the heck. | mean it was just there, And yeah they call from the plang and say jumpers out and all that but the peopls
in the canopy don't have a chance to call and tell you hey I'm right here. It scared the hell out of me. In my personal
opinion | think, you know, we should be landing aboul in Barnard Road somewhere. Bul like you said when the jets
are coming arcund it can be a pattern issue too.
SW; That's why we're discussing it. There are many discussions.
LK: Mr. Chairman.
SW: Yep. Go ahead.

LK: The landing area size that we have is the size recommended by the United States Parachute Association and the
FAA's advisory circular AC1052E which | think | referenced on my application here.

RG: That was overlaid on this airpert?

LK: Yeah.

SW: And he handed out - this was in our packet.
RG: Where is the landing zone?

SW. The circle.

LK: The advisory circular references using the USPA guidelines so we do have a landing area that is considered
appropriate.

RG: When they landed, when | was taxing out they landed on the norh side.
SW. Ohlknow, That's the weekend I'm talking about.
LK: That was due to construction. We've stopped doing that.

SW: But| don't think the communication was out there to the cperators or pilots what was going on. That's where all
the stuff was happening.

LK: The north side also complied with the USPA guidelines, but it did make it harder for people to understand so that's
something.

RG: That's where they were going the day | taxied out.

LK: That's scmething we worked through during construction. Maybe we could communicate better | don't know, But
now that's not what we're doing.

SW: But that wasn'l your job. That was the airport’s job to the pilots and operators.

MH: Can | ask maybe a dumb question?

SW: Mo such thing Mark,

MH: In reference to construction before, | assume that was because of the, was thal the building of the new ramp?
SW. Yeah.

MH: The construction slated far this summer on the taxiway, would that have any effect on things?

SW: | don't know. We'd have to work that out when Dave does his safety phasing plan. Right Matt?
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MW. Yeah, That's going, that project is going to take place in September | beliave.
MH: | just see the jump zone is south of thal and | just didn't know how much of clearance was needed.

MW The staging area for the equipment for this fall's project is going to be located in the same gpace. So that would
be through Gate 5 which is down by Fresh Air's mid-field hangar complex in that open area right by the gate,

SW: Luther | looked at that circular that talked about chstructions and | think even in last year's packet you had those
portions of the circular or whatever from the. What is it? USPA. And they talk aboul ebstructions and | thought about
having a 45 degree plane coming off the jump. | wondered, because you and | never talked about this. We locked at a
wide open area. The proximity to the SRE building and there's a weather tower. The AWOS tower is right near this
jump area. Al least note it. You know, check and see if it's in there but | would think at least acknowledge that it's
there. And another item, airplanes parking up to that ramp is awfully close to that jump zone. Or do you not put.
Remember when we always backed in, T tails, backed in there to get them out of the way. Perhaps, and | don't know
why that area. | don't know. I'm just saying follow those guidelines as far as the cbsiructions. And at least nate them,
Because | believe that weather tower is right next to.

MW: It's pretty close.
SW: And it's pretty substantial.

LK: | don't have the full guidelines in front of me but the radius is just for stuff on the ground so stuff outside of it even
if it's tall wouldn't be considered.

SW: Nothere's a plane a runway. | don't know what the approach is. IU's ike a 45 degree angle. | don't know what
Ihat equates Io. Butit's in those.

L¥: I'm not familiar with that.

SW: Yes that was in with Luther, handed in that packet. But this isn't the exact one from what | looked at in the
circular. | think that came from USPA.

LK: This is taken out of AC1052E. Just a general description how of where, this is talking about miles in the air, not 50
feet. This is a description of where you can expect parachutists generally, not a description of how the landing
{unintelligible).

SW: Ididn't bring that with me. | printed that page out.

LK: One thing Mr. Chair, you might be thinking of, is there was a proposal by the FAA to describe their own style of
landing area recommendations and it was a litle bil different than the USPA's. It allowed the landing area to be not a
tircle.

SW: |saw alot of tiangular pieces, is that what you're talking about?

LK: Basically, it would make more sense, so you could make it more like a runway because parachutists landing into
the wind and very accurate left-right just ike an airplane. But forward and backward, they don't have a molor so they're
not guite as accurate forward and back.

SW: Right, right.
LK: So you could create landing areas to be mare like what pecple use.,

SW: | gotcha, But these obstructions like the tower, you could do that, narrow it and lengthen it or something to that
affect.

LK: Yeah. In this description | was just showing that we did comply with what the USPA guidance was.
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SW: Right. Well | remember you and | went through all this together,
LK: Yeah. That's ight.

Member Seelye (DS): | think what we have to realize is the landing zone is a landing zone, but you're caming in a like
a funnel, 5o you're coming from lots of other directions.

SW: In the circular it showed trees and described trees and an angle coming in and | don't know what a 43, We're
used to a 2001 or a 4011, What's a 45 degree angle?

Unidentified male: I's just a differenl angle.

D5: As you know, my grandson jumps.

5G: You see it's coming right over from here to here. It may be up higher, but.
SW. Right. Itdepends on the winds.

LK: It depends on the wind. Yeah.

03S: But | just gotta say I've never been in favor of parachuting on airport, Luther knows that.

SW. And I know that,

i

03: My grandson is p***ed off at me because I'm notin favor of it.

SW: And | remember Fred and some friends of his. | would take them out there on Saturday moming and they would
shake their heads. And | said these quys operate straight, we're doing it on the dead here and it was dead. IU's just
scares me when |'m hearing the jets coming in and I'm hearing yahaa.

DS: | want ta say that | really thoroughly enjoy watching them. It's fun to watch.

SW: Sodol.

DS: But this happened before when Luther gave examples of airports and | never found, | don't know if Luther can
now give an example of an airport that has the jet traffic that we have that has parachute jumping. I've not been able
to find cne. The one in Utah that you gave the example of, the tower stops all traffic when they're jumping. The one in

San Diego they said that they land off field. There is just no example | found where we have this kind of jet traffic and
this kind of traffic period where they allow parachute jumping on the airport,

LK: Mr. Chair. Deland, Florida, | believe | sent all of you.

D5: Deland, Florida doesn't have the jet traffic. | talked to them,

LK: They have jets based on the field.

EW: Let me butt in here. Rick and | had a client on Deland Airport. We were in his office when you sent the email to
him. You failed to ask him how much jet Iraffic do you have? They had one base jet at that time. Deland is massive.
It's an old military field. There are multiple runways. And skydiving is the life of that airport and its over in one comer.
So compare Deland ko Charlevoix is just apples and oranges.

LK: Mr. Chair. Their distance to their main runway to the landing area is the same we use plus they do 50,000 jumps
ayear.

SW: Right. Bul they have multiple paved surfaces there. They have a triangular shaped military field.

LK: Butthey don't use those surfaces generally.
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SW: General aviation would use those. But again, they don't have the jet traffic. They have one based Citation there
and it doesn't go out that often. Because | looked back and it said they had seven ets but that was from a few years
back. So | don't think Deland is a fair comparison and | think Rick wauld support me on that.

Rick Hammond (RH): Yeah. Its a totally different airport. | go there to walch the skydiving.

SW: We both do. And we had a client,

RH: Bul they have like we were talking about a runway a chute where whatever they're doing out there when they get
out of the plane and get down into the traffic pattern, they are basically coming down the runway or whatever you want
to call it which iz pretty cool. Bul it's totally separated from. They have so much more space there and nol the volume
that you get out herg on the busy, during your season.

LK: They claim they have the volume when | sent them the questions and answers.

RH: It's a busy airport.

Lk: Don did you get that? You never responded to my email.

DS: Yeah. | didn't have a good response. My response was pretty much what I'm saying now, that it's nol the jet
traffic we have at Charlevoix. I'd like to see some examples if we're going ko go further with this with airports that have
the kind of traffic we have on a 600 acre airport with all the jel traffic that we have and see how it works, because |
have not seen thal. I've nol been able to find it so. At this point, I'm not in favor of landing on the airport frankly so.
RG: |can't say | am however, if we had an altemate site at the discretion of the manager, that could be a possibility,
But when it is busy, | think it's a danger to many. And | think it would chase. | know a jel operater who | asked to come

to the meeting, for personal business interests they declined. But their corperate pilots very much don't ke it. And
maybe you wouldn'l either if you were a jet pilot you know. Another obstacle to dodge.

FR: If my memary serves me, the NOTAMS, just a generic one for the whole summer for parachute jumping in
Charlevoix versus a daily ong. Check with flight service and they'll tell you about jumping but it's the same recording
basically over and over. | would like to see each day be from 9 to 1 on this particular day there is jumping instead of
just saying in the summer there's going to be jumping all summer long.

RG: Specify the day.

SW: | think that was done though, wasntit? Matt?

FR: The couple times | checked it, it wasn't,

SW: Oh, ok,

MW. Do your pilots post the NOTAMS?

LK: Yeah. But we do, we post il for the summer and it's on the chart.

SW. And that's ancther thing, the 5010 form. Putting a parachute on the sectional lets everyone know that we're a
skydiving airport basically year round. | just. And being a private pilot when | was new and flying up north, if | saw a
parachute, | wasn't going to go there. | mean | just wasn't, But people who are familiar with the airport probably
wouldn't have a problem, but |. We're trying to promote business and getting more and more people coming in here.
LK: Alot of people come into town (o skydive,

RG: Agreed.

LK: And we don't really do any advertising in Charlevoix, We advertise downstate, so the kind of people that come

here to skydive, they're not like, we're not picking them up out of the current tourisls. We're bringing new people in. |
think it's a positive impact for the airport and also for the town. And the cther thing that | wanted to say is, if we do this
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Fridays and Mondays, |'d like the other operators agree to have a safety meeting for all their pilots so we can work out
procedures for safety and for convenience of each operator.

EW: Thal jusl makes sense. | mean that should.
LK: Certainty does.
SW: Absolutely. Yes Fred.

FR: One of my students, a high-end business man {unintelligible), he just asked me cne day, he kind of blew my socks
off, he said what if | have an incident with a parachuter? Who do | sue? The parachuter, the cperator, the county?

SG: The City.

FR: Where does Ihe liability fall? He just wanted to know. He says well, he checked with his insurance company and
| guess he was satisfied with whatever they told him. He never told me so we still came in here. But who holds the
liability?

LK: Who holds the liability if you run into another airplane?

FR: Well it's between the twa insurance companies after lhe FAA investigation and all that you know.

0S: It's not so much that in my mind, running into a parachuter, but it's more the distraction of a busy cockpit on a high
performance airplane and now he's also having to watch for something outside. And on a big plane like that your roof
is over so you're having to go like this to look, You're not just sitting here locking out the window. And you've got gear
and flaps and speed and all these things going on in the cockpit and now you've got an exira distraction as well and |
foresee a potential of a gear up landing or a collision or a stall. You know when I'm saying high performance it's not
just jets, it could be a Bonanza or it could be anything where a guy's gol plenty to do in the cockpit and the distraction
of the skydiving is real.

MH: Or a weman has plenty to do in the cockpit.

SW: A person. But Don, going into a shorl runway with a cliff at the other end of it too.

DS: Right. Yeah,

SW: That doesn'L

DS: There's just a whale |ot going on.

SW: Right.

DS: You're really multitasking and now you've got another thing to worry about and that's always been my concem.
I'm nat so worried about running into a parachutist as | am just the distraction of the.

FR: Well | think a takeoff would probably be more dangerous than a landing. Landing is a lite slower, things aren't
that critical. Takeoff, your deck angle could be anywhere and these little jets, 30 degrees if they're really light, probably
going to push it up 12 degrees. And thal's when they're really busy on takeoff. Landing things are a little slower.

5G: If you were to drop your parachuting people out on Bamard Road, you'd still be bringing pecple into town.

LK: That's frue.

SW: | want to state and I've stated it before. | contacted everyone | knew that flew into the airport and nobody had an
issue with skydiving. That is because they know the airport, they know the operation. But we want to promolte and
gxpand the airport to people that have never been here. Malt, you've witnessed it. A jet comes and oh when it's a

Gulfstream, man this, well the higher speed airplanes, man this litle airport and thal's people that would say well we're
guing to steer over to Traverse City or something like that. That's what I'm concemed about. The regulars, and we're
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nol just going to concentrate on our regulars, we want to expand and get as many pecple out there as possible. And
even though | don't have any documentation, ['ve been told by an aviation attomey that some corporations write into
their specs, and | think Fred and back me up on that, no landing where there is parachute, sail planes and you know
balloon activity, Because we are restricled by the short runway for those airplanes so.

LK: It seems like you could find a spec sheet that would say that, if that was true. I've never been shown that,

SW. A comporate flight department. Yeah as | said |'ve been lold Ihat, but | don't have anything on me so. But that's
what |. Butwe encourage jet traffic, that's where the money comes from.

LK: My impression is that if a pilot of a jet came back to the owner and said you know ['d rather nat fly into Charlevoix
because they have parachute traffic, he would be fired or laughed at.

SV Well,

LK: Parachuting is part of the national airspace system and pilots need ko know how to deal with that just ke they
have to know how lo deal with other aircraft flying the pattern, balloons, other parts of it. You know in AC1052E, | have
it in here, it says, Il just read it verbatim here; Mosl parachute operations take place at aimports including having a
parachuls landing area located on airport property. That's from the FAA and then the United States Parachute
Association, the specialist in studying parachuling and how it interacts with cther parts of aviation, also recommends
thal. Sao I, | domt make this stuff up. I'm following the guidance from the Federal Aviation Administration and the
United States Parachute Association,

DS: But the FAA goes lo the minimum safety standard that they have to comply with. They don't go by what the
financial impact of the airport and so on is or all the rest of it. They just say this is the minimum you have to have o
meet to have this operation so.

SW: Well, another thing too is the FAA again we're talking jet airports. We can't find any that have skydiving activity,
like | just can't.

DS Why don't you jump at Traverse City for example?

LK: Well | live in Charlevoix.

D5: No. Why isn't there parachute operations in Traverse City? Mot just you, in general.
LK: Why doesn't somebody jump there?

DS: Yeah. On aregular basis or Grand Rapids or all these bigger jet busy, busy airports.
SW. Well, those are 139 airports Don.

DS: Ok. So let's say Gaylord then.

SW: Charlevoix was one of the enly non-139 primary airports so it's in a weird situation bul it's no longer a primary
because it's not getting the 10,000 enplanements.

RH: | just want lo say | love coming up here. |'m happy to be retired from the State and not speak from a position of
authority or anything. We're talking about how many of these meetings | must have been to over the years. It's nice lo
sit here and just kind of have my own little private opinion and not have to speak for the State but | think you're doing
the right thing. You have to have this discussion. And the idea of the safety meeting with the operators on some sort
of a regular basis, is a super idea. You're airport is unique. | was thinking it was a 139 airport. It's not but it has the
traffic of a 139 airport. It's just like a 139 airport but it's not.

SW: Right.

D0S: Can | put you on the spot Rick? And ask you, are you aware of an airport like Charlevoix, business wise, jet wise,
and so on, that has parachute jumping? Any place, whether it's Michigan or any place else.
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RH: Mo I'mnot. And that's not to say that there is one. | mean there's not a ton of parachute sites across the country,
But generally they're at an airport. The places |'ve seen most successful is they pretty much dominate the airport. It's
a junky airport.

SG: Right

SW:. And does Charlevaix want to go in that direction?
8G: No.

SW. Three months a year.

RH: That's whal you guys are getting paid for, or not get paid for. Bul | think the Hastings advice too is really smart
because the times | got involved over the years with compliance and cperational type issues involving skydiving almost
100 percent of the time it involved maybe having a sel of rules set up at the airport and just wasn't being followed. And
it got out of hand so either from the operational side, airport management, or the skydiving cperation. Thal's why | say
this is the right discussion and you really need to nail down your rules and the landing zone and meets standards. It's
something you can live with and then you by God have to do it because 50 many times it just starts to kind of drift in a
different direction where all of a sudden you see somebody out on the runway or somehody thinks they can drive their
car out there to pick up their stuff. Things start happening and then you've got a real situation. And then you're right,
jet trafiic is entirely different. It's hard enough to see an airplane when your closure rate is so greal, but when you're
talking about human beings basically possible, it's very difficult. And | take exception to being fired because you have
a operational concem at any airport. Any CEO or whoever runs a flight department for a major corporation that doesn't
trust the chief pilot of their operation has the wrong person in the job. It's their job to come to you with those concems.
And I'm not saying, | just, | did that for a lot of years. | never worked for anybedy that would of fired me for telling them
that we shouldn't be daing this.

LK: You flew jets?

RH: Yeah, for the State.

LK: Did you ever fly inta airparts that had parachuting?

RH: Oh yeah.

LK: Did you ever tell your boss that you wouldn't fly into an airport with parachuting?

RH: Nope. But| can tell you it's a different animal. It is, | mean, you're. It's a different scan if you will for how to look
for traffic. Traffic isn't going like this. It's going like this or like that. And a colorful chute open is relatively easy to see
unless the closure rate on it is a couple hundred miles an hour. Its difficult. So when the chute's open over the airport
it's a little easier ko see them but you don't know where they're coming from. You don't know the pattem. You know
the pattem of the aircraft. You don't know the pattern of a skydiver, you just don't, so it's nerve wracking,

SW: Go ahead Fred.

FR: You know one thing aboul aviation, I've been in it for over 50 years, you could write all the regulations you want
and gel all the standards, comply with all the standards. Mot to pat myself on the back. | flew with the airlines for 38
years with over 30,000 hours of flying, and if | went by the book every single time | wouldn't be here sitting talking to
you. There were times | had to stretch the law a little bit. And then if the FAA or NTSB has a go team oul, are you
familiar? |f they have an accident, bus, train, something, the go team’s gaing to the, with all their different experts.
Well | was on the original team on accident investigation. When you get there the manufacturer is there covering his
butt, the airport people are covering their butt, the FAA is there covering their butt. As you keep digging sometimes it
takes a couple of years because a particular case took five years by the time it got to court and it was all straightened
out. There were a lot of laws to comply with and guess what? A lot of those were broken but not intentionally. So
when you get involved in aviation, you can have all the regulations and everything by the bock but things happen.

LK: I'd say that applies to everybody in aviation, not just parachuting.
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DS: Well, I'l just say again I'd love to see it work. | mean | theroughly enjoy watching Ryan jump and everybody else
and colors and the whole thing going on. | just don't feed that it's a safest thing and all it's going lo take is if we have
one accident, whether it's a collision with a parachutist or a gear up landing of a Lear jet or whatever you know. It's
just one time, it isn't worth it so.

RG: | agree.

5G: | agree.

SW: | want to clarify a couple of things. We were throwing, | was throwing 139 for whoever doesn't know. A 138
airport basically is an airport with a ten foot fence and |D badges. Aidines and the airlines thal fiy here are small so
they do not have to be, the airport does not have to be a 139 aiport. So that was the big difference there Don. Butit's
50 hard to find airports with that much jet traffic and skydiving going on. And like Rick talking about landing at airports
with skydiving. | doubt any of them were 4700 feet long, 50 feet wide and.

D5: On 60O acres.

SW- With a wall at the end like that. Thatis a scary thing. So it's just us as a committee raising these concerns and |
appreciate, | let the, did follow the agenda, bul Miscellaneous did go into public comments so anybody feel free to
speak. And Luther, as far as a CEO firing a pilot, that's not going to happen. The jets I've been involved with, the pilot
always says that it's your call, it’s your call. That's why they hire those people because they have their life in their
hands. S0 | could never see that happening. | agree with Rick on that one. But anybody else have anything?

SG: | do. Excuse me. | don't know if anyone saw it but | didn't bring it with me but there was an article in the
Petoskey News Review a week and a half, two weeks ago, about drones. And Matt and | spoke when he was at the
conference there was some forum about thal Matt?

MW: Yeah there was a two hour presentation on drones and how they are becoming an increasing potential hazard for
airports. They're now called unmanned aircraft systems. They had some pretty scary stories.

SW. | thought they were UAV?

MW: Yep they used to be. And it's something they're trying to address and their rules and regs are developing by the
day on how to approach this item. And | highly advise thal this body and the City Council address that issue.

SW: See that would be a good thing to put in the Minimum Standards because then the ordinance carries over.
SG: That was going to be my next question. Can it go in the Minimum Standards?

SW: Matt, | sent you that UAV from out west and | believe that was a City Council resolution.

MW: Yes.

SW: Did you by any chance look that up?

MW: Mo, not yeb.

SW: That was Sedona, Arizona and their City Council adopted that resolution within five miles of the airport.

MW: Under Part 107, drone operations or unmanned aircraft systems are permissible in Class B, C and D airspace
with air traffic control approval. Class G airspace, you need no permission,

MH: What are we talking aboul?
FR: Anyone operating within five miles of your airport are required to contact you before they fly.

MW: And just, yes they are required to contact me and just inform me, not ask permission.
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FR: Under how many ounces, there’s a threshold also on that,
MW. 55.
FR: And they have to be below 400 feel,
MW: Comect.
FR: Now when we were {unintelligible) we had a FAA retired two-star general that came to the college at Northwest,
very big in drones and made a presentation. And there was another two-star general who was the head of the Air
Force in Irag, he's very involved in drones. \We were very fortunate. We had a very good briefing last week. So the
head of the FAA, the guy thal's wriing all the regulations for drones was in Traverse City.
SW: | think the City should get out in front of thal.
SG: | agree.

MW | think they need to. It's not just for the airport but for the community downtown, the parade. Peaple can fly them
over groups of people because people on the ground are not aware of it

MH: | was just going to ask again, so you reference different kinds of airspace which | don't understand but we get a
fair number of calls at our office and we always refer them to the Airport. But one | would act on your question of can a
drone regulation be in the Minimum Standards and two is that enough or do we need something? Is an airport
regulation enough to do that to follow whatever we have to do citywide because | think a lot of questions we get are
people who whal to do views over Lake Charlevoix or Round Lake, Lake Michigan, the beach, different things like thal?
So | don't know what the appropriate place is for it bul whatever you or the committee could come up with as guidance.
If it can be contained within the Minimum Standards then that's it and that's enough. Or if it's in the Airport Ordinance
as a separate stand-alone thing, but | think it would be helpful especially for the non-kind of aviation kind of things to be
aware of what we can, guidance we can and cannot give. The slandard practice, whenever we get a request, we just
refer them to the Airport, but it would be nice if we had a more definitive statement.

SW: It would be good to have a documenl.

MW: | was going lo provide that in the next meeting's packet, the summary of Part 107 and whal's permissible and
what's not permissible.

SW: Because realtors use those a lot. | noticed that. They're net all that high.

MW: Yep. St Marys used one last year | believe. One of Island Airways aircraft had a close encounter with one.
They were using that for surveying the construction site and they're operaling | believe under a Part 3-33 exemption
which at that time allowed them to do that. But yeah, Il be.

DS: But just having the regulation, who enforces it? Do you call the police or what?

MH: Anti-aircraft guns on top of City Hall (general laughter} and | will man them and shoot them down {general
laughter).

SW. Drones. They are remote control helficopters.

MH: Actually someone crashed in Round Lake. | think their battery ran out.
MW. They gave an example of a,

DS: What caliper did you use? (general laughter)

MW: They gave an example of a gentieman who flies his drone two houses down over his neighbor's backyard, filming
his wife. The husband came out and shet it down.
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SW: It was actually his daughter in Kentucky.
MW: Yeah, shat it down and.
SW: Shot the drone down with a shotgun the second time it came back.

MW: They were about to throw the man in prison because you cannot shoot at a U.S. registered aircraft. And that's
what lhey are considered now, but because.

MH: | have a special exemption of Part 431, (more laughter)

MW: Because of the nature of the evolution of the regs, they decided not lo do that. But anyway, it's something that
should be approached.

5G: Ok,

MW: | guess | have one more comment too regarding the whole skydiving what have you. Luther's idea of a safety
meeting, | think it's a great idea. Not necessarily pertaining to skydiving but you laok at Oshkosh, you fly in there VFR
and there are three airplanes on the runway at the same time. And that's all based on communication.
Communication is paramount,

FR: Actually, there is no communication.

MW It's one way, Comect.

SW: Have you dene thal Mati?

MW Yeah, 2007.

Unidentified male: There's a guy out there with a flag.

Rachel Teague (RT): I's an amazing operation.

MW: | was actually told to go around because there were two light sports in front of me that had not cleared so. |
wanted to right away but the gentleman next to me had flown in there before, he said you don't do a thing until they tell
you to.

05: I've probably flown in there 20-25 times.

MW: But anyways, communication.

SW: Any other public. Go ahead Tom.

Public Comment not regarding General Business

Councilmember Tom Oleksy (TO): It's been a very interesting meeting, What | didn't hear, God forbid should it ever
happen, who is responsible in case there is an accident or fatality?

SW: That's the big question. You know lawyers go after everybady.

SG: The City.

TO: Everybody just

5G: They could sue. The City could be sued. Deep pockets.

LK: Like Don crashes into a jet or something?
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TO: Mo. Someone hits a skydiver for example. Motif, when. Like Don's talking about. It's going to happen someday.
Accidents happen.

DS: | hope not.

TO: Well I dotoo. | hope to God that it won't happen but you know that's a pretty hazardous hobby. 1fyou take me up
lhere you'd see a brown streak all the way to the ground. But you know. (general laughter) You didn't hear that did
you?

SW: Let's make sure Joyce didn't. Thanks Tom. {mere laughter) Go ahead Luther.

LE: Tom, you weren't here last year when we were discussing, maybe two years ago now. One of the things that |
brought up was that therg's never been a fatality from a collision in a terminal area of an airport between a parachuter
and an aircraft.

RG: That might ode to good local regulation too, which is what our responsibility is. But to Iry to wrap this up Mr.
Chairman, | think we should continue o study airports with as many operations as we.

SW: Try to find the jet.

RG: If we can't find any of the, we should react accordingly.

SW: | agree 100 percent.

RG; With all dug respect to Luther and everyong else in the room, it's just, it makes good sense.

SW: Ndoes. Itdoes. Thisis a very unigue airport and | think we should be doing our due diligence on that.

DS: | have a different topic. I'm just curious; | know last year you were talking about a zero-urn lawnmower, | wonder
if now there is money available to do something about the bigger Kubota to use that eight foot mower or do we have to
get a new budget to do that.

MW. We're going to get by this year with the equipment we have. It was struck from the budget, the monies for the
zero-lurn in hopes thal we will have a larger ulility tractor thal would be more feasible. Our Kubota is the most used
piece of equipment out there_ It serves both summer and winter operations and.

05: How long have we had that?

MW: | don't know.

SW. 20127 Did you ever follow up on what Don and | talked to you about, the Kubata dealer's input on the mower?
MW: Ohthe use?

SW: Mo the horsepower rating to the deck.

MW: Na.

SW. Because you know we weren't really, we tried to give our input before on that. We were told it overheated. The
mower was too big for the tractor and all that, And Ike Don says, just slow it down. But you might want fo talk to
Ginops about that just to double check that,

MW: Sure. Yep, certainly will.

EW: Angel,

Angel Welke (AW): Two things. Thank you for being proactive about the drones. You and | talked about that too.
Matt called me. It happened to be 24 hours after we were on the 5% story of a hotel in Pensacola and there was a

86




Airport Advisory Committee Meeting Minutes
March 22, 2017
Page 16 of 17

drone covering at my eye level, taking pictures of the girls on the beach. And | heard it before | saw it and it was just
making passes up and down the beach. And he was surprisingly high and he realized people were watching so he
went over, it was a 10 or 12 story hotel, he went over it. Who knows where he was but | really like thal you're being
proactive about that, And number two. You lalked about bwo airports, Hastings and Deland and talking about rules.
Do they have samples of what they have that you could review as? You know, you're talking about regulation and you
know continue to look for an airport that's mare similar to Charlevoix but you got two already that you've talked about.
Do you have copies?

SW: But they don't have the jet traffic.

AW: But at least it's a starting point and maybe there's something in there, rules that would help put everyone's mind
al ease an the topic.

MW: If I'm not mistaken, Hastings, they set forth only tandem operations if I'm not mistaken. They put a specific rule
in there regarding the Iraffic pattern. The operater that they removed off the field, he would drep in and cut people off,
Ha wouldn't follow a standard traffic pattern for that airport.

AW: This all sort of goes hand in hand with revamp of the Minimum Standards that have been going on. So is this the
time that you get, or have you talked lo your consultant? They are your guy. Do they have any, you know, maybe they
know of an airport that's similar or closer to your, maybe not exact, but you know. If it's pretty serious, so maybe il's
tima to get other input or see what other airparts are doing.

FR: Matt have you gotten much usage out of that donation that Amway Corporalion gave you on that ground power
unil?

MW: Quite abit, Last year was a good year for the unit. We had to rebuild some of the drive shalt generator. I'm not
a mechanical guy, forgive me. (Unintelligible) We had it after the 2015 season, we had to strip it down and repair a
few items. But, no it's been great.

FR: Isit listed in the Michigan directory that it's available?

MW: Should be.

FR: Ch. Check it out.

SW: For the record, that would have never happened unless Fred was involved.

MW: Appreciated.

EW: Sothanks Fred.

MW: Now we had it for the first season, not many people knew we had it. And then this last season it really got used.
SW: It would be a great banner on that fence wouldn't it? You know, AP, along with your sewage cart.

MW: Yep. That's anather one we need. LAV cart at some point.

RT: | have a couple of comments as well. Fresh Air Aviation absclutely supports a meeting of operators to discuss, |
mean, we are, the two operators are the most active users of this airport. So having a clean line of communication and
an expectation of how the skydivers can work. We can almost watch each other's backs, as well. Meaning if we're
coming in and cut and we see something we can address it as well verbally over the radio. We do fly a tighter pattem
obviously. We communicate with the other jets as well, fill in, filter in and out. Also a strong force against everybody
flying a standard patter. That is safety, first and foremost, all operators, all times, all year. So seeing that enforced or
at leas! strongly encouraged, it would be highly likeable for all of us and safety for the whole airport so. And also just
trying to compare airports. The reality is, is that Charlevoix is a unigue entity and operation. | don't think you're geing
to find an airport exactly like a carbon copy that you can use as a reference. You can use examples from different

aiports with different types of style, but seeing an exact replica of these lypes of operations, combinations of
operations in an uncontrolled field, it's going to be difficult to say the least. Bul take the best from different airports, just
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like what you're doing with your Minimum Standards. They have to apply to how your operation, what you're going to

look like, what your future is going to be. But to think that we're going to find anather airport that we copy right off of,

it's probably not going to happen. Just throw that out there. So again, your Minimum Standards, just as you're lalking

ahout skydiving, just exactly what's happening at your airpert, what makes sense to the lype of cperations that you

have. The size of your field, the size of your runway, the lype of airplanes you want to attract, etc., just keeping that in
mind.

SW: Rachel, when you're talking about enforcing standard pracice, landing practices, are you talking the nght hand
turn issue?

RT: Thatis a facter for all operatars here,

SW: Right, but being a non-confrolled field and it's.

RT: You can'l enforee it, but you sure can encourage and supportil. It's a safety issue.
SW: Oh sure. It's only common sense, pilots going to fly a standard pattern when it's busy.
RT: That's not 100 percent being done actually at the aipor by all operators.

SW: Well | was there long enough to get my feel of that so right hand pattems are,

RT: By having a pilot meeting, that would help.

SW: Ohsure. Itwould be great, absalutely.

RT: Sa it would encourage and work together for the safety and for the positive improvement of the airport. We're all
here for the benefit of the airport. And if the airpart is not thriving, we're not thriving.

SW. Common sense. Thank you. Anybody else?
IX. Adjournment

Mation by Member Gibson, second by Member Seelye to adjoum the meeting. Motion passed by unanimous voice
vote. Meeting adjpumed at 11:13 am.

Joyce Goldingffgm City Clerk Scott Woody Vice Chair
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CITY OF CHARLEYOIX
CHARLEVOIX DOWNTOWN DEVELOPMENT AUTHORITY/MAIN STREET BOARD MINUTES
Monday, March 27, 2017 at 5:30 p. m.
210 State Street, City Hall, Second Floor Council Chambers, Charlevoix, Michigan

Call to Order
Pledge of Allegiance
Member Yaroch agreed to Chair the meeting in the absence of Chair Barron and Vice Chair Dipert.

Roll Call

Interim Chair; John Yarach

Members Present:  Fred DiMarting, Dianne DuPont, Tami Gillespie, Maureen Owens, Rick Wertz
Members Absent:  Dan Barron, Kirby Dipert, Luther Kurtz

City Staff: Lindsey Dotson, Executive Director

Inquiry into Potential Conflicts of Interest

Member DiMartino stated that he may have a conflict on the fagade grant application item. Director Dotson questioned
if it was a conflict for Member DiMartino to answer questions about his application when the fagade grant item was
discussed. The Boardmembers agreed that Member DiMartino could answer questions as needed.

Consent Agenda

a. Minutes of the February 27, 2017 Regular Board Meeting
b. Minutes of the March B, 2017 DDA Werk Session.

c. Committee Meeting Minutes

Member DuPont questioned several items in the Economic Vitality Committee meeting minutes. She addressed the
need for more parking in the downtown area. Director Dotson stated that City Manager Heydlauff was working on a
shutle servica program as Co-Chair of the Economic Vitality Committee and that there should be a work plan before
the DDA Board soon.  She stated that the process was starting cut slow to see if there is an actual demand for the
service and she didn't think the schedule would be conducive to employees working in the downtown area. She stated
that they could discuss the project more when City Manager Heydlauff was able to attend the DDA meeting.

d. Main Street Monthly Report for February 2017
e, Lpdated Job Description — Farmer's Market Manager

Mation by Member Wertz, second by Member DiMartino, to approve the Consent Agenda as presented.  Motion
passed by unanimous voice vote.

Reports

a. Director's Report
Director Dotson announced that she was pregnant and she will be cut of the office for a period of ime beginning in
September. She stated that the location of the National Main Street Center meeting scheduled for April 121 will be
at the Circle of Arts, Members DuPont and DiMartine advised that they will be out of town that day. Director
Dotson also gave an overview of Junicr Main Street Program and ways for high school students to gel involved,

b. Brandin date

Director Dotson stated that their imeling has been extended because the research and themes that a3 developed
were right on, but the imagery they provided was not what the Committee had expected.

c. Wayfinding Signage Update
Director Dotson stated that wayfinding was on hold until the branding work was complete.

Old Business
Mone,
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New Business
Presentation of Donation from Cherry Republic, Ine.
Member Gillaspie stated that they were going to wait until the City Council meeting for the presentation.

b. Mission Statement Updat
Director Dotson stated that the Organization Committee reviewed the current Mission Statement. She explained
that what the DDA created during the 2015 Baseline Assessment was actually a vision statement, not a mission
statement. The proposed Mission Statement read.

“The Mission of the Charlevoix Main Street Program is to sfrengthen the year-round economic
vitality of our vibrant historic business district through communily efforts, events, public and private
partnerships, while fostering a sense of community pride and ownership,”

Motion by Member Owens, second by Member Wertz, to adopt the new Mission Statement for the Charlevoix Main
Street Program as written. Motion passed by unanimous voice vole,

c. Proposal o Upgrade Performance Pavilion Scund System
Director Dotson stated that when the DDA Board approved the budget for the new fiscal year, she included
$15,000 for the sound system improvements. She stated thal Charles Winnell was present lo address any
questions about the proposal. Discussion followed regarding specifics of the proposal.

Motion by Member DiMarting, second by Member Gillespie, to approve the proposal for the upgrade to the
Performance Pavilion Sound System at a cost of §15,454.17. Mation passed by unanimous roll call vote.

d. Facade Grant Application - DiMarting

Member DiMartino stated that he could angwer questions as needed and then he stepped down from the dais.
Director Dotson recalled that the Design Committee was mindful of the time sensitivity of the application, calling a
special meeting to review the application. It was approved by the Committee and was pending DDA Board
approval for the funding. She stated that it was a phased in project of 2-3 years at a cost of $17,500, but the
maximum allowable grant is $10,000. The Design Committee recommended approval of the $10,000 for the grant.
Director Dotson stated that the applicant was planning to retain as much of the existing fagade as possible and the
mission was to retain the historical integrity of the building. Member DiMartino stated that he was spending
66,000 just for the brick. He explained the timeframe for the project and that his goal was to have Cherry
Republic back in the building as soon as pessible.

Motion by Member Wertz, second by Member DuPont, to approve the fagade grant application at the maximum
amount of $10,000. Motion passed by unanimous voice vate with Member DiMartino abstaining from the vote.

e. Fagade Grant Application - Kurtz
Director Dotson stated that she received the Kurtz application after the agenda was distributed for the Design

Committes special meeting. The Committes decided that since it was not on the agenda that they should not
discuss the Kurtz application. She stated that they could not call another special meeting because John Campbell
was out of town. Mr. Campbell suggested that because this was also a tme sensilive project, the DDA Board could
weigh in on the application before the Design Committee meels this week so they can lake the DDA's
considerations into account when they review the application.

Bryan Meirot, Contractor, stated that he was present to represent the applicant. Director Dotson noted that the
application included a sketch of the work to be done on the fagade. She stated it was a historic building and it was
considered a confributing resource if they were to move forward with a historic district in the future. She
emphasized the positive impact of the project, further described the details of the project and Mr. Noirot responded
to questions from the Boardmembers.

Maticn by Member Owens, second by Member DiMarting, to approve the application as presented pending the
Design Committes decision on Agrl 6*. Molion passed by unanimous voice vole,
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f. Work Plan Approval — Concert Senes.
Director Dotson reported that two Co-Chairs, Sarah Hagan and Jean Musilek were appointed for this season. She

stated that they were adding street performers (busking performers) to every week of the series at various locations
within the downtown. Member Owens stated that they were also discussing having a movie night once in June and
August.

Motion by Member Wertz, second by Member DiMartino, to approve the Wark Plan for the Summer Concert Series
for 2017 as submitted by the Promotions Committee. Motion passed by unanimous voice vote.

9. Public Comment
Mene.

10. Request for Future Agenda Items
Hone.

1. Board Comments
Member DuPont stated that she wanted to thank the City Manager for the signs indicating that the bridge would be
closed, but she stated that earlier that day all the signs were still covered up.
Member DiMartino commented that the Design Committee was very helpful when he spoke to them regarding his
fagade grand application.
Member DuPont stated that she had heard several times that Johan's Bakery was going to move into “Jimmy's” and
Director Dotson stated that was not true.
Interim Chair Yaroch questioned if they were doing anything to recognize outgoing Chair Dan Earron, for his work on
the DDA for over twenty years. He suggested a plague from the City Council and possibly a reception after the next
DDA Board meeting, and Director Dotson stated that she would see what could be aranged.

12, Adjourn
Motion by Member DiMartino, second by Mayor Gillespie, to adjourn the meeting. Motion passed by unanimous voice
vote. Meeting adjourned at 6:36 p.m.

Joyce Golding/fgm City Clerk John Yaroch Intenm Chair
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CITY OF CHARLEVOIX
AIRPORT ADVISORY COMMITTEE MINUTES
Tuesday, March 28, 2017 — 10:00 a.m,
210 State Street, City Hall, Council Chambers, Charlevaix, Ml

Call to Order
The meeting was called to order at 10:02 am. by Vice Chair Woody.

Roll Call of Members Present

Vice Chair: Scott Woody

Members Present.  Shirley Gibson, Richie Gillespie (10:30), Don Seelye

Member Absent.  Ken Tough

City Staff: Mark Heydlaufi, City Manager; Matt Wyman, Interim Airport Manager

Motion by Member Gibson, second by Member Seelye to recess the meeting until 10:45 am. due to a fog delay.
Moticn passed by unanimous vote. Meeting reconvened at 10:30 am.

Inguiry Regarding Possible Conflicts of Interest
Member Seelye stated that he would have a conflict on Item VI-B, RTTF Agreement Review.

Airport Manager's Report

Interim Airport Manager Wyman stated that air traffic will be paralleling the weather so they should expect to see an
increase as the weather improves. He stated that they began spring maintenance of the snow equipment. He
reported that he spoke to David Joy about final paint markings on runway 8-27 to be completed in May.

City Manager Heydlauff stated that they held the mandatory pre-bid meeting for the FBO (Fixed Base Operator). He
emphasized the fact that the City was interested in the broadest range of ideas and opportunities that firms may
propose and to consider those in light of what was currently in their Ordinance or Minimum Standards. He stated the
company's represented were: Pellston ARFF, AvFuel, Island Airways and Fresh Air. City Manager Heydlauff stated
that he explained to the companies that the City's goal was to improve financial performance, reduce the City's liability,
and increase customer service. City Manager Heydlauff explained the bid review and approval process for Member
Gibson.

Public Comment regarding General Business
Nene.

General Business

A Hangar Development
Interim Airport Manager Wyman stated that he met with Jim Malewicz of Performance Engineers regarding the location

of Kermit Sutton’s B0' x 90° hangar on the southwest comer of the overflow lot. He noted a timing challenge with
funding of the taxiway connecting Mr. Sutton’s hangar to the west ramp. [f they wait for federal grant money the
limeline would be fall 2018, Interim Airport Manager Wyman suggested ancther option was using their $300,000 State
Block Grant maney or Mr. Sutton could invest his own money to build the taxiway. He stated that since thal area was
going to be used for potential growth and development, the taxiway has to be constructed to FAA standards. Vice
Chair Woody wondered if he could use temporary asphalt surfacing until the funds become available. Internm Airport
Manager Wyman noted that the larger proposed hangar would not be built unlil later next year.

Interim Airport Manager Wyman explained that the sketch showing the two hangars, one on the east side of the field
and one on the west side of the field was requested by 880 Romeo/Juliet, Bay Harbor. He stated that if they were to
develop and build on the west side of the field they would have to put in their own taxiway. That taxiway would serve
only their hangar and could be a two-track per FAA ruling.

Discussion followed regarding a temporary taxiway for Mr. Sutton’s aircraft and possible locations for the hangar. The
Committee directed Interim Airport Manager Wyman to determine the best location for the hangar with the engineers.

B. RTTF Agreement Review
Member Seelye moved into the audience. Vice Chair Woody stated that Don Seelye had a verbal agreement with the

City for access to the Airport. In recent years the FAA added documentation to provefustify why someone has this
access. The issue is that the FAA says that Mr. Seelye would have to compensate the Airport for access. Vice Chair

92




Airport Advisory Committee Meeting Minutes
March 28, 2017
Page 2of B

Woody stated that a ramp pass for a single engine airplane lo access the airport for the whole season was $250. He
stated that the numbers that Mr. Seelye showed him at $250 a year gave him 30 years of access. The problem was
that this was not a written agreement.

Mr. Seelye reviewed the history of his property and summarized that he paid $18,000 for the gate and access to the
Airport from his property. He stated $18.000 divided by $250 a year would cover 70 years, He noled that he installed
his taxiway at his expense, he paid for the installation of the gate, and he pays for the power to the gate. Member
Gillespie stated that Mr. Seelye was a no-load tenant who put in all his own amenifies and he questioned if the City had
to collect $1.00 a year for an agreement to make this legal. City Manager Heydlauff suggested an addendum to the
1994 agreement and the Committes agreed. Interim Airport Manager Wyman stated they should include some
*grandfather” language in the Minimum Standards regarding Through the Fence (TTF) agreements. Member Seeyle
retumed from the audience.

C. UAS (Unmanned Aircraft System)

Interim Airport Manager Wyman stated that Unmanned Aircraft Systems (UAS) was a hot topic at the conference he
attended and the FAA foresees it being an issue going forward. He searched for different cities that were restricting
UAS within their City boundary. He referenced an FAA Newsletter that summarized Fart 107, Small Unmanned
Aircraft Rule. He stated that in Class G airspace prior approval for a UAS was not required. He noted that a hobbyist
only had ko inform the airport that he would be flying a drone and the airport could not prevent them from flying. Interim
Aiport Manager Wyman suggested a restricted area by Ordinance where drones could cperate within a five-mile
radius. City Manager Heydlauff stated that even if they established a five-mile radius they could only enforce the
restriction within tha City limits. He sugnested that the Committee draft an ordinance to present to City Council for their
consideration. City Manager Heydlauff indicated that portions of the Airport were not within the City limits so they could
resirict activity on the airfield by way of the Minimum Standards, and an Ordinance may/may not apply to the entire
Airport.

Miscellaneous Business

Member Gillespie (RG): | have a comment about last week's meeting regarding the skydiving. | would think it's fair to
say that the unanimous feeling in the room was that it presents a danger to jels and aircraft and we tend to dance
around this for whatever. | don't know if it's concem for the Mayor or whatever. But we have the grealest example in
the country right at Harbor Springs. They don't allow it and | think we're too hesitant here to make a decision. | think
Harbor Springs is our example and there's plenty of opportunity. Because | want to see skydiving, big time, continue,
but as a pilat, itintimidated the hell cut of me the day | taxied out and lumed into a canopy. | was like.

Vice Chair Woody (SW): And you're not the only one. In the Michigan aviaion documents there is only one airport in
the State that has jet traffic and skydiving and it is Harbor Springs. And they land offsite and there is no ather
examples. So | totally agree with you. | made my statements clear. Now it was brought up by Luther, a certain
advisory circular he was quoting. At the very least we need to be following that advisory circular. But something | don't
know if we addressed. was the hangar construction may interfere.  And that advisary circular is very detailed on the
drop zone and hazards and all of that so | mean at the very least we should be following that. And that may say there's
not enough room. But you know | spoke about it last week and my issues with it. People have choices when they
come up north and you know we have a very busy operation here in the summer. And | agree. | mean [ don't know
this committee can make recommendations to the City. But again, we're in Miscellaneous. If we, | think maybe
possibly discussing this further at the next meeting and going over that AC. | will make sure everybody has a copy of
it.

RG: | think we need to deal with it. We sort of dance around it and we need to deal with it. Again, if Harbor is nat
doing it then we probably have three times the jet operations, 25 times the traffic. And in terms of using the shoulders
of our Charlevoix Airport, thal's not enarmously larger than Harbor. It's, we've got a fitlle bit more room on the edge,
but like | say with all due respect to Luther or anyone else, it just makes sense to have them drop. And I've had people
out Barmard Road way offer to allow it to happen because people would enjoy it. So enough said, but | think we got to
guit messing arcund with it and we gotta deal with it

SW: | agree with you. |'l send out that AC to everybody and then we'll discuss that AC and that at the next meeting.

RG: Sowill we meet again before the 177 then?
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City Manager Heydlauff {(MH}: The meeting would be the 24,
RG: Ok
SW: And the 171 is the bid that's coming, 5o we could discuss that too at that meeting.

RG: The bids are finalized or due by the 17+ Mark and then you and Council or whomever start breaking them down
or how.

MH: The logical next meeting would be the meeting on the 24,
SW: And getting back to skydiving and that's why | invited Luther to the |ast meeting.
RG: Right.

SW: Right. | figured he should be here to discuss this but, | asked him three times why he won't operate like he's
done successfully at Harbor Springs and if | remember comectly, the only answer | got was | live in Charlevoix.

RG: Well, | don't blame him because it makes the operating easier but the increase in danger to cthers is very
significant and the power lines going up and down, what street is it? To the north of the.

Councilmember Tom Oleksy (TO): The cement plant. There's the cement plant.

SW: Carpenter.

RG: Carpenter. Then the other lines to the south.

TO: That's a 138,000 coming in from the south in that plant. | worked on the secondary and stuff.

RG: |justthink there's a lot of, if we want to address all of the safe/non-safe issues.

SW: Right

RG: Regarding it.

SW: That's why | say the circular may prove it's not a safe place.

RG: Butagain, just as apilot. | don't know if it has happened to you Don, but as a pilot it scared the hell out of me.
Member Seelye (DS): My only concern as a pilot is when | know there's a jumper, I'm much more on edge looking.
Where is this guy? Which way are they tuming because theyre not following any pattem? You know they turn this

way and that way and they're coming down.

SW: And they're not in communication. There's very strict language on communication too with skydiving operations
within that circular.

RG: And lastly, at least for me, now ['ve forgotten thanks. Mow what was it?

SW. The safety and secunty.

RG: Well no, right, but oh. | mentioned this to a person one day after our meeting three months ago and they said my
buddy is just freaked out about it. The pilots are very upset about it and the man's wife was more upset. | asked if she
would come to the meeting last week and declined because of their business interests and understandably so. But
that says something also. So Luther Kurtz, one man, could make this a lot easier for all of us with a little bit of
inconvenience for that one man. And if they did it at Harbor they should be able to do it here. Save a lot of hassle.

SW: My point exactly. Operators up there for many years,
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RG: Enough said.
DS: A question | kind of neglected to bring it up. | know Ken can't make it all through the winter here. And | think he's
great, a great guy to have on the committes but should we maybe consider somebody else instead that can be here far
all megtings?

SW: Possibly. Last winter, this is kind of unique, he, it's not every winter, last winter he was here. He just goes for
short periods. But | think he'll be at the next meeting.

DS: Ck. Mol have nathing against him but | think maore heads are better,

SW: Oh no, absolutely, He'l be here. He comes sometime in April, so maybe if he goes away next year we should
think about something. To change now, when he's coming back and do something different, | don't know about that
but maybe next, before. That's a very good thought. Don, you had a list of airports that were furnished to you for
skydiving. Do you still have that list?

DS It's in my files.

SW: Ok. Yeah, maybe you could share thal with us because | did more research and | found.

0S: You're talking about the list from Luther?

SW: Yes. And | found a Venice airport which | used to spend a lot of time at in Florida, just started to jump. And they
have jet traffic. They have a jet center. But they again are much larger, they are an old military airbase so you can't
compare that to Charlevoix.

DS: We're in tight space, really we are,

SW: Well the pilats have one choice. And the fact that they have to look out for the canopies are one more, and | can
say not a necessity, they have to look out for those and that's what I'm concerned with. The peaple that never come in
here. Short narrow runway, with a 150 drop off at one end.

RG: Two flying services continually.

SW: Exactly.

RG: And all of a sudden somecne jumps out of an aimplane.

SW: Right. And what surprised me last time and that's why | wanted Luther here, was we kept going around about the
dates. And we were told by Liz that he's not going to cperate on holidays and last week we were told that he's going to
operate any day he wants and wanted compensation if he didn't. So that changed from what we were lold.

RG: So it keeps leading back to an offsite landing zone.

SW: It does. That would fix,

RG: And everybody would get along just

Councilmember Gibson {33); Then he can operate seven days a week.

SW: Exactly. And the airport would encourage activity like that.

DS: Someplace | saw a video years ago of a dot in the sky and you're flying toward it and how quick you have to react

to miss that dot. Mow this example was ancther airplane closing speed, but if it's a person hanging on a string that's
pretty small to see. From the time you see it and you don't even know where it's going. | mean an airplane has got a
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track that it's fallowing but a parachute can be anyplace. I'd love to find something like that if anybody knows where
we can get that as an example of how quick you have to react for this thing to see in front of the airplane.

SW: Angel, do you have anything to add?

Angel Welke (AW): Uhm, I've, I've, that didn't sound very articulate. This has been a very difficult topic for us. We do
a lot of flights you know. On a busy July day it's not uncommen that we'll have four planes, four pilcts and do 25
flights. | mean, they are long days. The guys have enough to deal with. We typically bring in one or bwo new pilets &
year in the summers and they're new to the area. We're throwing a lot at them. There's a lot of really good guidance, |
agree with Scott, there's a lot of really good guidance. | think Mayor Kurtz put some stuff on the table bul | don't think
that he's maybe following everything. | mean after the meeting last week, | did go home and do some research.
Charlevoix, according to the jumping association that he quotes a lot, does not have a special drop zone.

RG: What was that circle on the map?

SW: That's all it was.

AW. When you go to the source that he cites, there isn't actually a drop zone in Charlgveix because it hasn't been
officially been pursued. Then you go back track through some of the FAA documents and to have a drop zone you
know they have to have ground to air communication. Paul went round and round with Luther last year with respect to
being in communication. There's only ene radio in his airplane. If he's talking to Center, he's not listening to us. We
have two or three radios in the planes because the guys are listening to everything. This is gaing to make me really
unpopular but | don't think it's the safest thing we've ever introduced in Charlevoix. And I'm putting my neck on the line
saying this.

RG: Better your neck than the rest of us. (Unintelligible) your airplane.

AW: No. Its better. | think we need to have a honest decision or a discussion about this. This is affecting a lot of
peaple. It's affecting a lot of commerce. You know |'ve had passengers say to me did you guys see that parachute oul
there? Yeah. What am | supposed to say? You know we're trying. |t changes our flight schedule. We got a
schedule down last year that he's not going to jump on these days and by God jumpers away, jumpers away. | wenl
bat s**t crazy. Somy, sorry I'm en the record.

RG: That's alright.

AW: | called and said what are you doing? You're not suppesed to be jumping today. | changed my mind.

8G: Oh my God.

AW: Nao, no. We had an agreement. That's how | feel.

DS: Who establishes the jump zone? If it was ever established.

AW: It's supposed to be put through with paperwork according to this site the Mayar gave the jumpers USPGA or PG
or whatever it's.

SW: Well that advisory circular,

AW: When you go to, here are the jumper zones in Michigan, Charlevoix is not one.

0S: Butis it the airport's job or Luther's job or?

AW: It's not clear to me. But the FAA does have guidance. A drop zone has to have a circle mark around it, It has to

be either painted in the ground or grass. |t has to be delineated. They have to have a radio at their table so they can
talk to the airplane. They don't have that,
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SG: So, so, what if and | don't want to see us move forward with a drop zone and all that and waste our time with that.
| would rather see the drop zone offsite.

AWV | agree whole heartedly.

5G: So | don't want to waste my time with that. But if there were a bonafide drop zone, what means, what if they don't
hit that drop zone.

AW: Well and thal's the big thing. Richie dealt with it. We've all dealt with it last year. | watched Ihem drop on the
grass runway. | watched them drop behind hangars. They were never where they were supposed to be. Ever.

5G: Seesn.

AW Well, | shouldn't say ever. They missed a lot. They missed the drop zone a lot. And what are they aiming for?
There's no circle out there,

SG: Yeah.

AW: Now George skydiver. You land over there, What does it mean?

DS: Anditsnot. You don'tknow so much that it's the tandem guys as it is. They had a lot of sport jumpers.
AW: Right.

SW. I didn't think they had any.

05: Oh yes they do.

AW: Yeah they got a lot of solo jumpers.

SW: | haven't seen any solos.

DS: Oh, | have.

SW: | thought he said that. They only do tandems. | thought that's what he said.
AW: On those Fridays when he does a lot, he tends, because they do them faster.

D3: Theyll go up with tandem guys. And they'll take one or two tandems and then there'll be a single sport guy
sometimes. Not a lot.

AW: Mot alol, but they're there.

DS: And those guys don't know that the marking so much of where they're supposed to be s,

AW: Well there really isn't one. On your map over there, well you guys have seen the map that was circulated. It's,
it's not. There's no circle in the grass or there's no indication, you know, that's where you're supposed o land. In the
pictures in the packet there's no circle, | mean just. What are you aiming for?

RG: And the day that | taxied out they were landing over by Carpenter Streel.

AW: Right.

RG: Orthat's where their table was. MNow |'ve seen them over at the west end of the ramp.
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AW: Right. Some of those had to do with construction and so on. But you know, | guess if we're going to fallow nules
we're going to follow all of them. | don't get to cherry pick and you know, | just. | didn't realize the official drop zone
until the meeting last week and | wenl home to do some reading on it because | had some questions.
RG: Well quite frankly | think the City should be mare concemed about this than anybody. In terms of liability for.
SG: I'm very concemed,

AW: | know my insurance guy is not tickled that it's going on because we have raised our insurance levels because
this does add a layer of liability.

RG: Sure.

D5: Everybody needs to understand,

RG: We're beating a perfectly good horse to death.

DS: There's a circle on the airport. That doesn't mean they jump out aver the circle,
AW: Right over the circle every lime.

DS: They gauge it by wind and they could be two-three miles in any direction from that circle when they get out of the
airplane. Then they drift toward it sa if they come from the northwest any direction so.

AW Well the other thing we could do. We talked about a lot of different airports last week so | wenl back and in one
of the FAA publications they talked about some of the same airports. And it's like comparing apples to lennis shoes.
You know, there are some of them, they are skydiving airports. That's one thal. They want you to skydive every day
of the year and drop as many pecple you can out of an airplane. Well there's no air taxi there, there's no us or Frash
Air, Ihere's no jet, there’s. You know all of the enplane or not enplanements, all the operatians there are or sorry
skydive operations.

Interim Airport Manager Wyman (MW): Dedicated airport.

AW: That's, that, they're more.

RG: They're more dedicated to that than transient traffic.

D3 Fight.

AW: Yeah when you lock at like the number of based aircraft they're all single engine 182's. Well they're all skydive
airplanes. Sure there's 25 of them based there. That's all they do. But when you look at some other airports Harbor
Springs. How many based aircraft are there? How many have, you know, it's a very different airport and they jump off
the airport. You know it's just, it, it's a very unique airport. | supported too. | think it's good for Charlevoix. | think it's
good to have something different to do. ! said it from the beginning, the year Scoft allowed it for the first tme and
jumped off airport. We didn't 50 much as have a blip of a problem, nothing.

RG: Well | think we need to get back to that,

SG: Yeah,

RG: Alright, let's wrap this up or whatever,

DS: Well | was just going to say we have spent hours and days on this with Council the last few years and | think it's
time ta bring it.

RG: Toahead.
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05 Toahead, Andsolve il Whatever we do we've gol to do something so.
SW-: Ok Any public comment?
VIL. Public Comment
None.
Vil Adjournment
Mation by Member Gillespie to adjourn the meeting. Motion passed by unanimous voice vote. Meeting adjoumed at
11:40 a.m.
Joyee Golding/fgm City Clerk Scoft Woody Vice Chair
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CITY OF CHARLEVOIX
PLANNING COMMISSION RENTAL REGULATIONS SUBCOMMITTEE MINUTES
Monday, April 10, 2017 - 10:00 am.
210 State Strest, City Hall, Council Chambers, Charlevoix, M|

Call to Order

The meeting was called to order at 10:00 a.m. by Co-Chair Golding.

Roll Call

Members Present: RJ Waddell, Rick Golding

Member Absent: Mone

City Staff. Sarah Lucas, Staff Planner Networks Northwest; Interim City Planner Zach Panoff

Approval of March 13, 2017 Minutes
Motion by Member Waddell, second by Member Gaolding, to approve the March 13, 2017 minutes as presented. Mction
passed by unanimous voice vote.

Approval of Agenda
Motion by Member Waddell, second by Member Golding, to approve the agenda as presented. Mation passed by
unanimous voice vote.

Inquiry Regarding Potential Conflicts of Interest
Hone.

Public Input not Related to Other Agenda ltems
Hone.

New Business

A. Review and Discussion of Draft Ordinance

Member Waddell stated that as directed by Planning Commission Chair Chamberlain, he contacted the Police Chief who
said that he would rather not get involved with the situation at this ime. He also contacted Mayor Kurtz about having a jaint
meeting with City Council and the Mayor said he was more than willing to put them on the agenda, but that there had been
no Council discussion about short-term rentals so he didn't know where the information came from last month that City
Council would be coming up with their own ordinance. He stated that the Mayor really liked the process they were going
through and he wanted them to continue befare they came before City Council. Subsequent to that conversation, the Mayar
contacted Chair Chamberlain who asked that the Subcommittee to continue with the process so a meeting was not
scheduled with the City Council. Member Golding indicated that City Council was pleased with their accomplishments to
date and he felt that they should take their time to do a thorough jab.

Staff Planner Lucas presented a draft ordinance for discussion. She proceeded to go through the definitions and sections
included in the draft ordinance in detail:

o Bed and breakfast - no clear delineation between the definition of bed and breakfast and short term rental. She
stated that the key difference is that a bed and breakfast requires that the residence is owner-cccupied. She
stated that this definition could be clarified in the Zoning Ordinance rather than in a short-term rental ordinance.
Bedroom - no changes.

Good Visitor Guideline Materials — requires that the Planning & Zoning Department would prepare the Guide.
Member Waddell recalled including pet restrictions, Member Golding reiterated that the Guide should be available
as a fink on the City's website.

»  local Agent - no changes.

s Short-ferm rental —Interim Planner Panoff stated that *boarding house was still proposed to be included in the
Zoning Ordinance. Member Waddell feft that they needed to add a definition for “boarding house.”

«  MotelHote! - no changes. Member Wadde!l stated that there may be a concern with the docks at the Northwest
Marina which were under the condominium clause and many of them are rented by the week in the summer lime.
Staff Planner Lucas stated that they may need to include a definition of “dwelling” in the ordinance.

Registration required — change “two (2) or less weeks” to “two (2) or more weeks™.
Application -
o Member Waddell stated as an example a large home had three separate apartment units in it, thus
there should be three registration forms completed.
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Agreed to include parking restrictions in Good Visitor Guide,

Member Waddell felt that owners should provide sleeping accommodation numbers, rather than
establishing a rule such as two persons per bedroom. Member Golding stated that they should also ask
how many bedrooms in the rental unit. After discussion, the term “cccupancy number” was preferred.
Delete; “the length of typical rental period for which the applicant intends to rent the property.”

Member Golding stated that they should share the recommendation of the National Fire Protection
agency with the owners: one smoke detector per bedroom and cne carbon monaxide detector per floor.
Member Waddell felt that this should not be included in the registration form, but as an outreach to the
landlords,

Member Golding suggested including a tagline under the signature on the registration form that read:
“By signing this | certify that | will provide a copy of the Good Visitor Guide to tenants” which would be
unenforceable, but it would be a goed requirement.

Discussion regarding whether or not the dwelling unit was used as a short-term rental for at least 13
days during the 2016 calendar year or a previous year; number of weeks available per year; number of
weeks rented in previous year as beneficial information for the City to have to determine trends.

Administrative fee, if any, to be set by City Council,
Discussion followed regarding whether a business license or lax id number would be required and the members
felt that should the City choose to require either one that could be included under the category of “Such other
information as the City deems appropriate”.

s Shor-term rental regulations:

o

Q
o
]

Contact information posted in window: Include local agent contact information only; delete requirement
to post maximum occupancy of the dwelling unit in the window.

Street address posted within dwelling unit. Delete section and include in Good Visitor Guide.

Maximum occupancy: Delete section and use the number of bedrooms and how many pecple are
sleeping the home.

Smoke delectors and carbon monoxide devices: Delete section and include in Good Visitor Guide.
Noise and nuisance: Mo changes.

Farking: Delete section.

Inspections and Conditions: Mo changes.
Suspension or Revocation of Short Term Rental Requiations: No changes.

o]

Revocation Procedure; Change owner lo ownerfagent. Member Golding stated that a hearing and an
appeal process would need to be established,

B. Review of Other Subcommittes Materials

Nane,

7. 0Old Business

A Mext Steps for Subcommittes

Member Golding felt the next steps should be a review of the revised ordinance with the changes discussed and review to
the registration form. Member Golding stated that the Planning Commission report should indicate they were back on track
towards developing an ordinance for a registration process for implementation in 2018.

Leilani Durbin questioned if the Subcommittee would be open to multiple registrations if a dwelling had multiple units, but
only one registration fee for the property. Member Golding stated that it could be a consideration. Member Waddell noted
that a tri-plex did not have three tax i.d. numbers.

8. Mext Meeting Date

Staff Planner Lucas asked to change the May 8" meeting time to 2:00 p.m. instead of 10:00 a.m. and the members agreed.

9.  Adjournment

Motion by Member Waddell to adjourn. Mesting adjourned at 11:24 am.

Joyce M. Golding/fgm

City Clerk Rick Golding Subcommittee Co-Chair
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CITY OF CHARLEVOIX
PLANNING COMMISSION MEETING MINUTES
Monday, April 10, 2017 - 7:00 p.m.
210 Stale Street, City Hall, Council Chambers, Charlevoix, M|

Call to Order/Pledge of Allegiance
The meeting was called o order at 7:00 p.m. by Chair Chamberlain.

Roll Call

Chair: Sherm Chamberlain

Members Present: Judy Clock, Mary Eveleigh, Toni Felter, Dennis Halverson, Rick Golding, RJ Waddell
Members Absent John Elzinga, Nelson Fletcher

City Staff: Sarah Lucas, Staff Planner Networks Morthwest; Interim City Planner Zach Panoff

Inguiry Into Potential Conflicts of Interest
Chair Chamberlain recused himself from the donation discussion as he did the work on the survey for the subject property.

Approval of Agenda
Mation by Member Waddell, second by Member Felter, to approve the agenda as presented. Motion passed by unanimous
voice vote.

Approval of the March 13, 2017 Minutes
Mation by Member Waddell, second by Member Golding, lo approve the March 13, 2017 minutes as presented. Motion
passed by unanimous voice vate.

Call for Public Comment not Related to Agenda ltems

MNone,

New Business

1. Consideration of Veterans Memorial Flame Donation from Mike Bartz

Staff Presentation

Interim Planner Panoff stated that Mike Bartz submitted a preposal to denate an eternal flame light for the Veterans
Memorial. He stated that the Electric Superintendent did not have any issues with the light and he agreed with the
$11.80 annual charge for electricity to run the light.

Applicant Presentation
Mr. Bartz introduced Joe Siddell, VFW Post 226 Commander, and stated that a light on the Memorial would be a

great benefit. He noted that the veterans would moenitor the light,

Call for Public Comment
None.

Planning Commission Discussion
Member Golding agreed as a 20-year Navy veteran that the light was needed and he recommended approval,

Motion
Maotion by Member Golding, second by Member Clock, to approve the installation of the etemnal flame light on the
Veterans Memerial. Motion passed by unanimous roll call vote.

2. Public Hearing: Proposed Zoning Ordinance Amendments for Single Reom Rentals in Owner Occupied Structures

a.

b.

c

Staff Presentation
Interim Planner Panoff stated that the City Attorney reviewed the language and there were a few small adjustments,
but the intent was the same as previously discussed.

Applicant Presentation

MNone.

Call for Public Comment
MNone.
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d. Planning Commission Discussion
Member Clock questioned if window signage was allowed, and Interim Planner Panoff responded that window

signage would be considered as exterior signage and was not allowed.

e. Motion
Mation by Member Clack, second by Member Felter, to accept the proposed Zoning amendments regarding single
room rentals in owner occupied structures as outlined on pages 8-10 of the agenda packet. Motion passed by
unanimous roll call vote.

H. 0Old Business
1. Consideration of Donation from Charlevoix Conservation Easement Committee
a. Staff Presentation
Chair Chamberain stepped down from the dais. Interim Planner Panoff stated that the proposed fence location
along Park Avenue was revised since the previous meeting and included 397" of fencing with a 5" opening every
100" and a 72° designated parking area (10 parking spaces). He reported that City Council approved a Forestry
Management Plan for Lake Michigan Beach Park and Mt. McSauba at a March Council meeting. He stated that Mr.
Campbell would like the Commission to consider the donation while considering the Forestry Management Flan.

b. Applicant Presentation
John Campbell, 309 E. Dixon, discussed the Forestry Management Plan and he stated that he reviewed the Plan

with Chief Doan. Mr. Campbell's idea was to protect the Park and he referenced photographs of the area. Member
Waddell questioned if they discussed changing that area Io no parking, and Mr. Campbell replied that City Council
makes the decision of where parking should be located.

Member Golding recalled the question from the last meeting regarding restricting parking. Member Waddell felt that
the issue was out of order since whether they approve this fence or not, it is eliminaling parking which is not part of
their job a3 Planning Commissioners. Mr. Campbell reiterated that the Plan was approved by City Council which
states that parking shall be designated and controlled. Member Waddell read “that there should be more public
parking lots” on page 23 of the Plan. Mr. Campbell felt that the Plan was applicable to Lake Michigan Beach Park
and Mt McSauba and the Plan was designating parking, “and right now there is none, no designated parking” off of
Park Avenue.

c. Call for Public Comment
None,

d. Planning Commission Discussion
Member Waddell recalled that DPW Superintendent Ellictt stated that if the City widens the road, the fence will need

to be removed. Mr. Campbell stated that was not true and he stated that they also saw the note from DPW
Superintendent Elliott “that &' off the paverment would be fing”,

Member Felter questioned why this matter came to the Planning Commission if it was indeed ocut of order as
Member Waddell indicated. Member Clock stated that it was a gift, but the question was whether the Planning
Commission had the right to declare this a no parking area. Member Wadde!l stated that the Department of Public
Works and Public Safety determine parking areas, not the Planning Commission. Mr. Campbell stated that the
Commission was there to accept the donation and not make a decision on parking.

Discussion followed regarding the Planning Commission’s role in making recommendations to accept donations,
parking/no parking designations, impact of removing parking from that area, the proposed fence location, the steps
in disrepair leading down to the beach, the Management Plan for the Park, and protecting the Park.

Member Halverson guestioned accepting a donation with the knowledge that it would have lo be removed and

replaced if roadwork were to occur on Park Avenue. He questioned if it was the intention of City Council to eliminate
or provide parking in this area.
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Member Eveleigh felt they could accept the gift with stipulations. Member Clock recalled that the Commission
requested at the last meeting that they receive letters from DPW Superintendent Elliott and Chief Doan stating that it
would be okay to declare that a no parking area, but they had not received such letters.

Muatian

Motion by Member Eveleigh to accept the gift and she explained her reasons for supporting the donation. After
discussion, motion seconded by Member Felter, Member Waddell stated that he was still concerned that it was a
gift with @ $3,500 price tag and if they were eliminating parking then the City would incur the additional cost of no
parking’ signs. Member Halverson questioned the impact of removing parking areas along Park Avenue with the
installation of the fence and how that would affect parking during the busy summer season. Member Golding noted
that it was unlimited parking along there now and if they recommend to City Council to accepl the donation then they
would be excluding parking from the section along the fence. Member Eveleigh felt that there were issues with
protecting the Park,

Members Eveleigh and Felter withdrew the molion and second.

Member Felter suggested accepting the gift provided that the DPW Superintendent and Police Chief are willing to
make this a no parking area. Member Waddell recalled that was what they did last month when they voted out of
order unless the two individuals agreed that this was a no parking zone. Member Felter stated that the question was
if the Planning Commission would accept the gift. It was clarified that the fence was being donated, but the City's
cost to install it was $3,500.

Staff Planner Lucas suggested two options: 1) the Commission accepts the gift contingent on City Council's
consensus on related parking issues or 2) defer any action by stating that the Planning Commission chose not o act
on the donation because of questions surrounding parking restrictions. Member Felter suggested that they send
information to Council and that they pass on the decision.

Motion by Member Waddell to pass on voting on this gift because there are lingering questions and too many issues
that didn’t get answered from the questions that were asked |ast month. Member Golding amended the motion to
have Staff include a summary of those related issues to be presented to City Council. Member Halverson seconded
the motion. Motion passed by unanimous rell call vote,

2. Zoning Code Review
a. Staff Presentation

b.

Chair Chamberlain rejoined the meeting. Staff Planner Lucas stated at the last couple of meetings the Commissicn
reviewed recommended changes to the Zoning Code that could be submitted for approval and be on the books by
September. She introduced Elise Crafts, Networks Northwest. Ms. Crafts reviewed each of the recommended
changes in detail and responded to questions from the Commission. She indicated that she based many of the
these minor changes on Alpena and Rogers City's Zoning ordinances. Discussion followed regarding Section 3.71,
Sethack Requirements, and the Commission agreed that a house located on a comer lot would have two side
setbacks, two front setbacks, and no rear setback, Staff Planner Lucas stated thal next month they would review
the Sign Ordinance, and the revised draft of revisions to the Zoning Code.

Planning Commission Discussion

None.

3. Update on Short Term Rental Subcommittee

Staff Presentation

Member Waddell contacted Chief Doan who reiterated that there were only certain short-term rental homes that had
issues. Member Waddell spoke to Mayor Kurtz regarding a joint meeting with City Council because they were
informed that some Councilmembers were planning their own short-term ordinance if the Subcommittee did not
create one. He stated that Mayor Kurtz was agreeabls to putting them on the agenda, but Mayor Kurtz said Council
hadn't talked about short-term rentals at all and he wasn't certain “where this was coming from”. Mayor Kurtz said
that he liked what the Subcommittee was doing and he would like to see them go through the process.
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Member Wadde!l stated that the Subcommittee met that morning and decided to prepare a registration erdinance for
rental property owners with Council establishing fees and/or penalties related o the registration process. He stated
that they were also developing a Good Visitor Guide and he felt that the erdinance would not be in place until 2018.

b. Planning Commission Discussion
Member Waddell stated that as a point of order he was now a Co-Chair and asked that Member Golding serve as
Co-Chair as well. With former Member Roth's decision to nol request reappointment on the Commission, Chair
Chamberiain stated that he wanted to ask Member Halverson to sit on the Subcommittee because of his background
as a former Police Chief and his career in real estate. Member Waddell stated that their next meeting would be at
2:00 p.m. on May 8=,

Staff Updates

Staff Planner Lucas updated the Commission on the Van Pelt Alley issue and noted that at the public hearing there were a
lot of questions regarding parking, pedestrian issues, and vehicular traffic. She stated that Staff submitted an application to
Michigan State University's Sustainable Building Environment Initiative and she felt thal the project was going to go forward.

J.  Request for Next Month's Agenda or Research ltems
Member Halverson questioned if there was a Master Plan on file for the area from Grant to Park to the Cily limits. Interim
Planner Panoff stated that he believed the Shade Tree Commission worked on something for that whole area including
Lake Michigan Beach and the two forestry areas. He stated that there were drawings of what they hoped to do with paths,
plantings and fences. Member Halverson referenced the previously discussed donation and that it would be good to have
the ability to tie that back to a Master Plan for he area

K. Adjournment
Motion by Member Halverson to adjourn. Motion passed by unanimous voice vole. Meeting adjourned at 8:55 pm.

Joyce M. Gaolding/fgm City Clerk Sherm Chamberiain Chair
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CITY OF CHARLEVOIX
AIRPORT ADVISORY COMMITTEE MINUTES
Thursday, April 13, 2017 — 10:00 a.m.
210 State Street, City Hall, Council Chambers, Charlevoix, MI

Call to Order
The meeting was called to order at 10:00 a.m. by Vice Chair Woody.

Roll Call of Members Present

Vice Chair: Scott Woody

Members Present:  Shirley Gibson, Richie Gillespie, Don Seelye

Member Absent  Ken Tough

City Staff; Mark Heydlauff, City Manager; Matt Wyman, Interim Airport Manager

Inquiry Regarding Possible Conflicts of Interest
Mane,

General Business/All Other Actions and Reports

A lengthy discussion was facilitated by Vice Chair Woody regarding how much additional detail to include in the March
2204 and March 28" minutes. It was agreed that Vice Chair Woody would assist Member Seelye in determining what
changes should be included in the drafts. It was also agreed to retain the meeting audios until further notice. He
stated that "hours and hours have been spent on this subject and the committee's statements should be accurately
documented.”

A, Skydiving PLA {Parachule Landing Area) Discussion

Vice Chair Woody noted that Luther Kurtz was present at the |ast meeting, but could not attend today. Vice Chair
Woody felt that they all agree “this Airport has limitations basically due to its size and so much activity that it qualifies it
as a primary airport, which there were very few in the State” He stated that aiports previously referenced were
contacted by Member Seelye who determined thal they are either larger or primanly used for skydiving. Vice Chair
Woody said hat no ene can find an airport similar to Charlevoix that allows skydiving every day of the year. He noted
that “the consensus of this Committee is landing offsite like has been done in Harbor Springs for many years™ and that
would alleviate all the issues.

City Manager Heydlauff stated in mid-winter 2016, they retained CIiff Main to help them with their schedule of
insurances and the skydiving issue was cbviously a topic of discussion then. Mr. Main reviewed some cases in other
parts of the country of how the FAA andler the courts had weighed in on what an airport can or cannot do to regulate
skydiving and his statement was “that you cannot reasonably deny access™

Vice Chair Woody stated that he was the first one lo allow skydiving at the Airport as Manager and they allowed it to
operate on the slowest days with no issues. He stated that after he left it turned into a full-time, every day operatian,
He called it a safety and economic issue. Member Gillespie questioned if Harbor Springs was being unreasonable and
City Manager Heydlauff stated that they do not take federal money and he referenced the large number of grant
assurances the City has to agree ko when they accept federal money for the Airport. Member Gillespie stated that
Angel Welke commented at the last meeting that there had to be a marked landing zone and City Manager Heydlauff
replied that they do not have one.

Ms. Welke stated that you can't deny access, but they would not be denying full access with allowing him to land and
to have the packing area. She stated that when you read about some of hese other cases they have had to go as far
as getting the FAA involved o say thal “you're not denying access to the airport, there are some limitations based on
the peculiarities of your airport” so it's a lot like saying there are some gray areas. She stated that the Airport did not
have a delineated drop zone. Member Gibson questioned who would contact the FAA regarding some sort of safety
impact and Interim Manager Wyman responded, ‘the Grand Rapids Flight Standards District Office (FSDO)". Vice
Chair Woody questioned if getting the FAA involved was really needed. He stated that Mr. Kurtz's "Skydive Arizona is
in the middle of a suit against an airpert south of Phoenix, and | don'l think the FAA has ruled on it yel, and what the
FAA does is go back to the airport's own rules, that's what they cite.” Member Seelye stated that *he's landing offsite
there”. Vice Chair Woody agreed and replied *but he wants to land on the airport”. Vice Chair Woody stated that the
Pheenix Airport was a wide open airport compared to Charlevoix.

Member Gibson questioned if there was a problem with landing on private property. Ms. Welke asked if there would
ever be an opportunity for a compromise — “he is cperating at the Airport, but something like waive his fee if he agrees
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to drop off at the Airport.” Vice Chair Woody stated thal was what they proposed last time, even the limited days he
wasn'l charged a fee because he was only going to jump occasionally. Member Seelye stated that he was taking a
passenger in an airplane commercially off of the Airport just like the other operatars do. Ms. Welke noted that the rules
were no different than theirs.

Member Gibson stated that allowing Mr. Kurlz to operate his skydiving at the Airport has opened il up for other
skydiving operations to operale. Vice Chair Woody commented that it could all be alleviated if he just operated like he
did at Harbor Springs. City Manager Heydlauff questioned if it would be standard at these cther airports thal suppose
you had two parachuting operators that they use the same landing zone and Vice Chair Woody stated that he did not
know because very few airports have more than one skydiving operation. Vice Chair Woody stated the Committee
was advising that they do not have enough space for the one spot to cperate every single day.

Mz, Welke questioned if anyone asked the consultant for input. Interim Manager Wyman stated that the consultant led
him to a study done by the Department of Transportation which listed the Deland Airport with three different landing
zones based on jumper's experience. He stated that per the Study they came out and gave them minimum landing
size area for the jumpers, student Iraining roughly minimum 338,000 sq ft., tandem jumpers 84,000 sq.ft, and all other
activities 5,000 sq ft. for the different size landing zones. He stated that Charleveix was at 195,000 sq.ft. “if you take
that area that's not marked that he has listed”. Vice Chair Woody questioned if that included the tower and the building
and Interim Manager Wyman stated *40 feet from the edge of that landing zone that's the minimum distance”.

Vice Chair Woody stated that the Defand Airport was probably 3-4 times the size of the Charlevoix Airpert and their
primary activity is skydiving which is why they do not need any federal funding as they get over $1.0 million a year from
skydiving. Member Gibson questioned if Cliff Main could weigh in on this issue and Interim Manager Wyman stated
that he would get as much feedback as possible from the people that knew. Interim Manager Wyman stated with
respect lo the Minimum Standards, it also mentions in the Study the need for a Memo of Understanding (MOU)
precisely on how one should operate. He stated that the Hastings Airport had a very bad experience and their advice
was to make the rules tight and any wavering from the rules would cancel out the operation. Ms. Welke stated that the
Study also discusses ground to air communication and stated if some of the information in the Study was incorporated
into a MOU including a marked landing zone and better radio communicalion, that would start solving a lot of the
problems. Member Seelye stated that his problem with the communication was thalt on a busy day it's Ike a party line
with 500 people on it “and you just can't hear” and if a pilot says *jumpers away” the pilots are saying "what did he
say?" Discussion followed regarding communication challenges. Interim Manager Wyman felt that skydiving should
not be allowed at all on Fridays in the summer. Ms. Welke stated that would help a lot because Fridays are so busy,
but on holiday weekends the traffic can start to ramp up as early as Tuesday. Member Gillespie stated that they could
drop at an altemative offsite location on holiday weekends. Interim Manager Wyman stated that he did nol think three
weekends out of a 15 week season was unreasonable.

Member Gibson stated that there was not a designated landing zone. She guestioned what happened during the last
two summers and who monitors “where he's even dropping these skydivers, we don't know if it's this kind of fake
place.” Interim Manager Wyman staled that for the most part they have been landing in that general area, bul he knew
that there had been a couple of times where they landed cutside of that area and if he was nol mistaken they landed
one time on the approach of runway four. Ms. Welke stated that this has been such a hot topic and now the
Committee was getfing to the bottom of it now. She stated that the “no go” on Fridays would really help.

Member Seelye referenced the FAA Rules & Regulations, Part 10523, Parachute Operafions Over and Onlfo Airports,
and read aloud “with airports without an operating control tower prior approval has been cbtained from the
management of the airport to conduct parachute operations over onto that airport, A parachulist may dnft over that
airport with fully deployed and properly functioning parachute if the parachutist is at least 2,000 feet above the airport's
traffic pattern and avoids creating a hazard to traffic or to persons and property on the ground.” He stated that they
need to be at 3,500 feet and he has seen them at 1,000 feet coming across the runway trying ko get to the drop zone.
Member Gibson stated that there was no one to moniter any of that and Ms. Welke stated that it was called self-
regulating. Member Seelye stated that the problem is with their small airport and their itle landing zone if they had a
narth wind they need to jump and exit the aircraft north of the airport and he talked to Ryan this morning who said “by
the time they do the free fall and deploy the chute they are already at 3,500 feet. and they were just now crossing the
end of two-seven o by the time they gelinto their landing area they were down to 1,000 feet or less.”
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Vice Chair Woody stated that the economic concern was that there were a lot of jet pilots thal come here thal have
never been in here before, the last thing they need to be looking for is a canopy that they cannol talk to. He noted that
they can go to other airports and that's what we don't want to happen. Intenm Manager Wyman heard from a turbine
pilot who knows the Airport and he said “are the jumpers going to be jumping here this year and if they are thal's not
good.” Member Gillespie stated that the other crew, the business owner who didn't want to go public with it, was also
very concerned for the same reason and they fly a Cessna. Member Seelye stated that as simple and slow as his
airplana is if he knows there are jumpers on their way down he is very nervous when he takes off. Vice Chair Woody
stated that it was an unneeded, unnecessary attention diverter. Interim Manager Wyman stated that his concern was
when they have the cperators coming mid-field every 30-45 minutes on the busier days he thought there was more of a
concem there for safety than a jet that's on a five-mile final approach for two-seven.

Ms. Welke stated that it was not uncommon to have 100-200 operations on a Friday. Member Seelye explained how
busy the radio was at 1,000 feet. Interim Manager Wyman stated with the lulure hangar development, ramp expansion
of the airport runway going forward, it will encroach quickly on that area as well. Member Gillespie stated everyone
seems to be avoiding the word “liability” and *| think we hang out there a very long way should something happen,
something happens between the power lines on Carpenter Street and two-two runway, we know that legal counsel is
going to throw a lawsuit at any and everybody.” Member Gibson felt that liability has been shifted to the City,

Ms. Welke guestioned if the work was continuing on the Minimum Standards and is that going to be the best way lo
incorporate what's being discussed. Interim Manager Wyman stated that Mr. Zapata from Michigan Aeronautics said
thal you have to change your rules and regulations to address the issue.

Member Gillespie stated thal his position was that they do not have a designated, marked landing zone, *we should not
allow landings at least until that's done, | think we should require cffsite landing until we gel our ducks in a row”. Vice
Chair Woody stated it was the consensus of the Committee “and all we are is advisory, we don't have any power and if
we advise to the City Manager and the Airport Manager that we request an offsite landing zone.” Member Gillespie
stated that “we should be doing that now and | know asking the FAA to come in and put the fingerprint on you some
more is not that much fun, bul we should have that study done and we should not have onsite landing until the study’s
complete and everyone comes to agreement”. Member Seelye stated ‘in all faimess to Luther ha needs to know now
s0 he can plan his jumps for the summer, you can'l throw this on him when he's already into the season.” Interim
Manager Wyman stated that his operation right now is the one that's currently under discussion, but he thinks Ihis goes
for any and all skydiving. Member Gillespie stated that this wasn't about Mr. Kurtz, it's about the Airport. Vice Chair
Woody slated that if he was able to land offsite then they wouldn'l have to gel the FAA involved.

Member Gillespie stated that they could put a motion into effect, but it is still the Airport Manager's responsibility. Vice
Chair Woody questioned if they needed to make a mation since they have all recommended. City Manager Heydlauff
stated that they have some good feedback here and from the MDOT contacts and his feeling was that they should look
at the Minimum Standards in relation to that as well. Interim Manager Wyman stated that he thought there should also
be a MOU and Vice Chair Woody agreed. City Manager Heydlauff questioned how that differed from whal they require
in the license. Ms. Welke stated that what she thought they were referring o was more formal and she felt that the
MU would have fo be filed with the FAA to show they have done their due diligence.

Motion by Member Gillespie, second by Member Gibsen, to restrict any ensite landings until such time as we can have
a study done and whether the demarcation of a landing zone can be done, and liability and safety-wise that we require
offsite landing. Motion passed by unanimous voice vote.

Ms. Welke stated that Paul Welke wanted her to volunteer his services to help with Ihe grass unway to use a roller
where the hydroseed look on half of the area and the other half was probably done too late. Interim Manager Wyman
stated that they have been in contact with Elmer's and they were going to come out and hydroseed again. Member
Seelye stated thal the grass never grew where they took the sidewalk out.

Member Gillespie stated that for the record he thought this action was far and away the best thing for the City of
Charlavaix.

Miscellaneous Business/Reports

Ms. Welke stated that Interim Manager Wyman is doing a really good job. Vice Chair Woody stated that he also
understood the benefit of the Airport Advisory Committes.
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Interim Manager Wyman stated Ihat a pilol asked il the Airport looked atl EMAS (Engineered Material Arresting
System). Vice Chair Woody stated that it was $15 million dollars and they did not have enough Iraffic o justify it. He
explained that EMAS is the engineered material technology that absorbs and reduces the speed of arcrafis that can
help Ihe aircraft to stop safely. Discussion continued regarding the short runway length with a cliff at the end, specifics
of what EMAS technology can do, and possibilities for extending the runway by BOD feet,

vi. Public Comment Other Than Agenda ltems
None.

VIl Adjournment
Mation by Member Gillespie to adjourn the meefing. Motion passed by unanimous voice vote, Meeting adjourned at
10:48 a.m.

Joyce Golding/fgm City Clerk Scott Woody Vice Chair
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CITY OF CHARLEVOIX
CHARLEVOIX DOWNTOWN DEVELOPMENT AUTHORITY/MAIN STREET BOARD MINUTES
Monday, April 24, 2017 at 5:30 p. m.
210 State Street, City Hall, Second Floor Council Chambers, Charlevoix, Michigan

1. Call to Order
2 Pledge of Allegiance
3. Roll Call
Vice Chair: Kirby Dipert

Members Present:  Richard Christner, Dianne DuPont, Luther Kurtz
Members Absent.  Fred DiMarling, Tami Gillespie, Maureen Owens, Rick Wertz, John Yaroch
City Staff: Lindsey Dotson, Executive Director

Vice Chair Dipert stated that there was no guorum present, City Manager Heydlauff explained that regular Board
business could not be performed at this evening's meeting, but the scheduled presentations would go forward as
planned. He noted that the Board would call a special meeting in the near future to address the business at hand.

4. Presentations
a. ah, Inc. Branding Concepts
Fletcher Martin from a5, Inc. presented information regarding the research conducted thus far, themes that were
identified as a result of research ("Beauty” & “Classic”) and two draft logo concepts for the new DDA/City Brand.
Comments fram the public were varied with no obvious choice in faver.

b. Junior Main Street Committes Downtown Mabil App

High school seniors from Ms. Ann Marie Conway's class presented a project that they are propesing for the Junior
Main Street Committee that includes the development of an interactive downtown Charlevoix mobile app titled "Life in
Charlevoix.” The app would be built by a company called Mobile Town Guide and have several beneficial features
induding a business directary, interactive walking tours, events calendar, job opporiunities, etc. Some additional
features could allow businesses to offer specials that are exclusive to app users, push notifications to all app users
about festivals, road dosures, etc. The presenters also showed the Board a video that they made demonstrating how
the app would benefit our downtown businesses and users alike.

5. Public Comment
The City Manager and Venetian Festival President Dan Barron gave an overview of the proposed street closure for
Venetian Festival and fielded questions from the Board and the public. Vice Chair Dipert expressed his concern as a
merchant that a potentially empty street is worse for business than a partially parked street. Discussion will continue at
the next DOA Board meeting.

Jodi Bingham, Ga Ga for Kids, was not in favor of the street closure but was willing to ‘grow inta it' over the course of
several years.

Greg Stevens agreed with the proposed street closure from a safety perspective.

Three members of the public made comments however, they did not use the microphone and therefore their dialogue
was unintelligible.

B. Adjourn
Meeting was adjeumed by Vice Chair Dipert at 7.13 p.m.

Joyee Golding City Clerk
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