) AGENDA
CITY OF CHARLEVOIX

SPECIAL CITY COUNCIL WORK SESSION
Monday, January 4, 2016 ~ 5:00 p.m.

210 State Street, City Hall, 2™ Floor Council Chambers, Charlevoix, M

I INVOVATION (Pledge of Allegiance)

Il ROLL CALL OF MEMBERS PRESENT

l. INQUIRY REGARDING POSSIBLE CONFLICTS OF INTEREST
V. GENERAL BUSINESS

A. Review of Proposed 2016 - 17 City Budget
B. Proposed Fee Schedule

V. ADJOURN

A light meal will be served

Tha Cily of Charlevoix will provide necessary reasonable auxiliary alds and services, such as signers for the hearing impaired and
audio tapes of prinled malerials being considarad at the mesling, lo individuals with disabilitles at the mealing upon one waeks notice
to the Cily of Charlevoix. Individuals with disabilities requiring auxiliary aids or services should conlact the City of Charlavoix Clerk's
Offica in writing or calling the following: City Clerk, 210 State Street, Charlevoix, M 48720 (231) 547-3250

December 30, 2016  12:00 noon.



CITY OF CHARLEVOIX

210 STATE ST. CHARLEVOIX, MICH. 49720
Charievoix City Managetr's Office
231-547-3270 mgr@cityofcharlevoix.org

Memo

To: The Honorabte Mayor Campbell and the Charlevoix City Council

From: Mark L. Heydlauff, City Manager

Subject: January 4™ Budget Work Session

Date: December 31, 2015 <

You will see enclosed with this memo two drafts we will review during your Work Session on Monday evening. First is
a revised draft budget. This is 3 slightly updated version of the draft you received at your meeting on December 21. It
represents minor updates of staff assumptions and recommendations for the coming budget year. During the
meeting Monday, please refer to this draft so that we are all “on the same page.” You will also find enclosed a draft
Fee Schedule for 2016/2017.

Budget Comments

As | indicated to you in a memo you received with the last budget draft, the General Fund does project using just over
$210,000 in fund balance lowering our fund balance to around 28% of annual expenditures. This would still be a very
healthy fund balance and this deficit can largely be attributed to significant, one-time investments- largely for
recreational assets (golf course and tennis courts). Furthermore, this budget does NOT assume any increase in tax
revenue. It is still early in the process to know what the taxable value will be for 2016 but we have assumed no
increase. If we see taxable values increase in the coming year like they did this past year, we could anticipate another
$100,000 in tax revenue thus cutting this deficit in half.

Other changes proposed in the General Fund include making full-time a part-time position in the Economic
Development and Planning Department. This position will assist with planning, zoning, and largely oversee our GIS
system. The GIS systermn will be gaining more data as we move forward with the SAW Grant in the Wastewater
Department. Portions of the Economic Development and Planning Department budget are paid by our utility funds.
The HR Assistant wages had been charged entirely to the City Manager budget. Those wages are now spread across
our funds including the airport and the utility funds to recognize the work that position performs across our City
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departments; the City Manager wages had always been spread using the same formula.

Similarly, the Downtown Development Authority assumes no tax revenue increase in its budget and it currently
projects a small use of fund balance to cover expenses; keep in mind, the DDA Fund has over $700,000 in fund
reserves. As | explained in my Manager’s Report, it is likely the bond payments will decrease at some point this year if
we pursue refunding. This reduction in interest will either be realized immediately in the form of a lower payment or
realized over the life of loan by paying principal faster and reducing the overall cost of borrowing. This determination
will depend on the amortization plan we select in the months ahead.

A new fund has been added to account for the principal payment and interest of our anticipated Infrastructure Bond
sale this spring. We have budgeted for the repayment of these bonds from both the Infrastructure Millage and our
portion of the Charlevoix County Road Millage. The revenue from these bonds will be placed into Public
Infrastructure Fund #6.

Our Street Funds remain adequately funded and will continue to perform routine maintenance while our
Infrastructure Bonds will pay for the full rebuild of several streets. Improving the quality of the streets will slightly
lower the annual maintenance costs going forward. While not yet included in the budget, we are getting an estimate
on updating a retaining wall on Eaton Avenue akin to the retaining wall placed on State Street.

The Airport Fund is showing some financial improvements and is scheduled to make a $25,000 loan payment to the
Electric Fund this year, The only General Fund support for the Airport will be a lease payment for the ballfields on
Carpenter Avenue. We anticipate the findings of our Airport audit and financial analysis might yield additional
insights on financial improvements and efficiency gains we might make.

The many Public improvement Funds we have will generally be unchanged during this year. No major replacements
are projected. In the DPW Building Fund, | am budgeting up to $75,000 for consulting and engineering work to study
options and potential designs for a new, joint DPW and Electric Department facility. One of the items a consultant
could review would be which sites would be well-suited for this work. The Electric Fund is purchasing a new pole
truck {already approved by Council) and we will be bringing a presentation later this year for a new trencher
anticipated to cost $180,000.

Our Electric and Sewer Funds are projected to remain healthy for the coming year. The Sewer Fund will begin making
bond payments for the updates taking place at the Waste Water Treatment Plant. It is important for the Electric Fund
to continue keeping rates and expenses balanced.

The Water Fund, however, remains very weak. Maintenance items at the Water Plant are being deferred because
revenue will not support the expense and reserves are at the Charter-obligated minimum. With the age of the water
system, reserves needed to be higher so that when the system began to fail {as occurred over the past two winters)
repairs could be funded. We are working with UFS, our utility rate consultant, on what rates will be a ppropriate going
forward. Currently, a 5% water rate increase is projected. Additionally, the Water Fund owes $400,000 to the DPW
Site Fund as a loan to cover the cost of water infrastructure repairs from this past winter. No repayment schedule has
yet been made for this loan since the Water Fund is critically low on reserves.

The Employee Fringe Benefit Fund is improving due to changes we negotiated with the CWA and changes made to
the non-union employee health benefits.



Fee Schedule

Largely the fee schedule remains unchanged. Ambulance rates, Airport fees, and most Parks and Recreation fees are
recommended to stay the same. Parking fees would remain the same except Chief Doan and | recommend changing
the parking spaces by the marina. This past year, Council authorized 19 spaces be leased for the summer for 5500 per
space; only 14 spaces were leased. In the 2016/2017 budget, we propase leasing up to 10 spaces at 5750 per space.
This will increase the number of transient spaces available for visitors to the downtown; this is a concern | have heard
from several businesses in that area,

The fees for FOIA are being modified to reflect the FOIA Policy adopted in July. We are removing the {FT Tax
Reduction Application fee since this is no longer permitted by state law. several other fees are being removed
because they are not used or are overly cumbersome.

You will see we have modified how we present the Recreation Rates to show the agreement we made with
Charlevoix Township to give their residents the same rates on services and activities at Mt. McSauba. Some programs
we no longer offer will have their rates removed from the schedule.

We do recommend utility rates rise according to the projections and schedules agreed to in bond Issuances. Maost
notably sewer rates will again rise by 24.5% as stipulated in the hond agreement funding the Wastewater Treatment
Plant. As | mentioned before, water rates are recommended to increase by 5% and electric rates should rise slightly.

Marina rates are shown with no change compared with 2015/2016 though | know Council had some discussion about
wishing to raise those rates. The Marina season is scheduled to run from May 15 through October 11 (end of Apple

Fest). Seasonal slips are charged based on the size of the boat and the length of the season. Harbormaster Hal Evans
recommends the current rates which are the same as Mackinac Island though the decision on rates is ultimately "fk >
Council's insofar as you comply with the rate schedules approved by the Michigan Waterways Commission. N

Process

At Monday’s Work Session, Treasurer McGinn and | will walk you through the different funds at rates with an
overview. If you have questions, please ask them then. Any direction you give on changes will be updated by staff
after the meeting. We will then finalize the draft and | will submit to you my proposed budget later in January as
obligated by the City Charter. It is not impossible to make changes later but this work session is an important and the
best time to lock at modifications to the budget.

The philosophy | use when bringing budget recommendations to you is rather conservative,. | try to assume revenue
will not Increase significantly and include the high-side of estimates for expenses. We strive to estimate all things as
accurately as possible. Just because an expense is budgeted does not mean we will spend the entire amount.
Decisions throughout the year are made using good judgment and assessment of need rather than available funds.

As always, | am happy to discuss questions you may have about the budget at any time.



CITY OF CHARLEVOIX

GENERAL FUND
2016-17 BUDGET
2014-15 2015-16 2015-16 2016-17
Actusl Budget Est. Actual Budget
| REVENUES
Taxes 2,262,873 2,193,000 2,322,315 2,322,300
Licenses & Permils 3,870 4,000 4,000 4,000
Federal Granls . - - -
Slate Grants & Revenue 244,242 549,300 655,499 288,600
Local Grants & Contributions 24,990 142,600 142,576 36,000
Charges lor Services 720,421 693,200 619,035 853,200
Fines & Forfeils 20,825 21,200 21,983 21,000
Interest & Renls 121,334 124,200 124,365 124,400
Other 85,000 14,500 30,741 25,000
Fund Transfers 9,500 137,600 129,936 6,500
| TOTAL REVENUES $ 3495155 § 3879600 § 3,950,449 S 3,481,000 |
{ EXPENSES
Legistative 90,254 41,700 71,866 44,400
General Government 521,807 588,900 576,779 565,400
Public Safety 1,127,388 1,115,900 1,117,005 1,109,900
Public Works 218,304 233,600 240,627 235,100
Health & Weltare 376,080 387,600 387,841 432,700
Aecreation & Culture 937,805 1,519,600 1,502,532 1,178,300
Other 21,865 50,800 40,966 41,200
Fund Transfers 60,160 50,700 50,700 85,700
| TOTAL EXPENSES S 3353463 § 3988800 S 3,988,315 § 3,692,700 |
[ EXCESS (DEFICIENCY) OF
a:cguﬁzé?\zggpenses s 141,690 S (109,200) S (37,866) S {211,700)
| YEAR END BALANCES
FUND BALANCE BEGINNING OF YEAR 1,144,883 1,095,031 1,286,553 1,248,687
NET CHANGE IN FUND BALANCE 141,690 {109,200) {37,866) {211,700)
[ FUND BALANCE $ 1,286,553 $ 985831 § 1,248,687 S 1,036,967 |
| CASH & INVESTMENTS S 1276294 S 932,605 S  1,238428 S 1,026,728 |
FUND BALANCE AS
% OF TOTAL EXPENSES . 25% Sl 28%




CiTY OF CHARLEVOIX

MAJOR STREET FUND
2016-17 BUDGET
2014-15 2015-16 2015-18 201817
Actual Budget Est. Actual Budget
{ REVENUES
GAS & WEIGHT TAX 190,576 174,505 174,527 177,336
INTEREST EARNINGS 39 . a0 30
STATE REVENUE - OTHER 5,027 580,000 580,000 -
STATE TRUNKLINE REIMBURSEMENT 7,556 75,000 75,000 75,000
OTHER 1,535 5 500 .
TRANSFER FROM INFRASTRUCTURE 25,000 110,000 110,000 .
TRANSFER FROM STREET IMPROVEMENT 25,000 240,100 240,100 35,400
TRANSFER FROM GENERAL : . - .
CONTRIBUTION FROM PRIVATE SOURCES . : . .
[ TOTAL REVENUES s 314,734 1,179,605 1,180,157 267,766 |
| EXPENSES |
ENGINEERING 48,700 92,200 92,180 -
CONTRACTUAL SERVICES - 837,800 837,870 .
ROUTINE MAINTENANCE 7,754 9,400 9,432 9,300
SWEEPING & FLUSHING 11,018 14,300 14,186 13,900
TREES & SHRUBS 4,367 26,600 26,590 28,000
DRAINAGE 7,406 14,500 14,581 14,700
PAVEMENT MARKING 13,405 15,000 15,000 17,000
TRAFFIC CONTROL 10,500 10,500 10,427 12,100
WINTER MAINTENANCE 92,009 98,100 98,168 98,800
ADMINISTRATION 4,074 3,400 3,338 3,400
SURFACE MAINTENANCE-TAK 10,686 6,600 6.483 6,600
SWEEPING & FLUSHING-TRK 5,689 6,300 6,316 6,300
TREES & SHRUBS-TRK 1,192 800 708 800
DRAINAGE-TRK 646 1,700 1,672 1,700
TRAFFIC SIGN/SIGNAL-TRK 2,822 2,400 2,444 2,600
PAVEMENT MARKING-TRK . 500 500 500
WINTER MAINTENANCE-TRK 40,827 37,500 47,440 37,900
GUARD RAILS-TRK : 100 100 100
ROADWAY INSPECTION-TAK 714 800 814 800
[ TOTAL EXPENSES $ 262,703 1,178,600 1,178,340 254,500 |
[~ EXCESS (DEFICIE
Rs\)r(erﬁues( oveual Z:gg’ucs,;s $ 52,031 1,005 1817 33,268
| YEAR END BALANCES |
FUND BALANCE BEGINNING OF YEAR 85,287 63,940 137,318 139,136
NET CHANGE IN FUND BALANCE 52,031 1,005 1,817 33,266
| FUND BALANCE $ 137,318 64,945 139,136 172,402 |
| CASH & INVESTMENTS $ 101,663 11,304 103,480 136,747 |
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CITY OF CHARLEVOIX

LOCAL STREET FUND
2016-17 BUDGET
201418 2015-16 2015-18 2016-17
Actual Budget Est. Actual Budget
[ REVENUES
GAS 8 WEIGHT TAX 83,677 78,693 78,702 79,814
STATE GRANTS - OTHER 5,027 . i .
INTEREST EARNINGS 16 .
MISCELLANEOUS INCOME - . . -
CONTRIBUTION - GENERAL FUND . 40,000 40,000 75,000
CONTRIBUTION - INFRASTRUCTURE 21,000 . - -
CONTRIBUTION - STREET IMPROVEMENT 21,000 : . .
| TOTAL REVENUES $ 130,720 § 118,693 118,702 154,614 |
| EXPENSES |
ENGINEERING 2,479 . - -
CONTRACTUAL SERVICES 39,997 . - -
ROUTINE MAINTENANCE 3,347 5,000 4,990 10,800
SWEEPING & FLUSHING 6,100 8,300 8,290 8,300
TREES & SHRUBS 6,389 4,800 4,700 17,200
DRAINAGE 2,727 2,900 2,795 2,400
TRAFFIC CONTROL 3,014 4,300 4,200 1,900
WINTER MAINTENANGE 69,748 88,300 88,382 83,100
ADMINISTRATION 1,627 1,700 1,669 1,700
| TOTAL EXPENSES s 135428 § 115,300 115,218 125,400 |
[ EXCESS (DEFICIENCY) OF
REVENUESOVEREXPENsEs S W70B S aam 3484 28414
| YEAR END BALANCES |
FUND BALANCE BEGINNING OF YEAR 46,150 33,452 41,442 44,926
NET CHANGE IN FUND BALANCE {4,708) 3,393 3,484 20,414
| FUND BALANCE $ 41,442 § 36,845 44,926 74,339 |
] CASH & INVESTMENTS $ 30,508 $ 27,478 33,992 63,406 |




CITY OF CHARLEVOIX

DOWNTOWN DEVELOPMENT AUTHORITY FUND

201617 BUDGET
2014-18 201618 209538 201817
Actusl Budget | Est Actun Budget
REVENUES
CURRENT PROFERTY TAX um 45,800 37,083 37,100
PROPERTY TAX - CAPTURE LOCAL 379446 378,100 392,088 333,100
DELINGUENT PROPERTY TAX COLLECTED 2.261 . . -
PENALTY - PROPERTY TAX am . e L .
FEDERAL / STATE / OTHER GRANTS 15,629 12,200 18,600 1,800
FARMERS MARKET INCOME 2158 24.500 27,024 20.964
INTEREST EARNINGS 719 500 500 500
RENTS & ROYALTIES - SUNSHINE 5,000 1,000 1,000 1.000
RENTS & ROYALTIES - KEWEENAW 12125 2,800 2,750 .
AENTS & ROYALTIES - BIBCO LEASE 24,898 25,900 25862 28,800
RENTS & RDYALTIES - ROUND LAKE GAOUP 1,666 17,600 17.810 15,300
MISCELLANEQUS & IWF REIMBURSEMENT 9,792 4,000 6,500 3,500
CONTRIBUTION - OTHER SOURCES 26,43 €3,000 12,048 2,500
CONTRIEUTION - MAIN STREET - 17,000 22,000 25,000
CONTRIBUTION - LIGHTING & HOUIDAY DECOR 1,325 1.200 500 500
CONTRIBUTICIN - PERFORMANCE PAVILION 4,083 3,500 . :
TRANSFER FROM OTHER FUNDS - : . :
| TOTAL REVENUES 3 542204 B84,100_$ 670,579 833,984 |
t EXPEHSES |
SALARIES & WAQES 24510 28200 30679 31,300
WAGES - ICMA 2128 2500 2,638 2700
SALARIES & WAGES - TEMPORARY 5440 2,000 5130 7,000
EMPLOYEE FRINGE BENEFITS 19,934 22800 24,092 25,200
OPERATING SUPPLIES 26.269 21200 21200 2,200
TWF KAINTENANCE 7215 7.000 6,000 6,000
MARKETING & PROMOTIONAL SERVICES 20817 58,100 56.100 28,700
MARKETING & PROMOTIONAL SVCS - FARMERS MK 16,659 18,500 16,800 16,600
MARKETING & PROMOTIONAL SVCS - CRAFT BEER . . . -
PROMOTION COMMITTEE EXPENSES . . .
OAGANIZATION COMMITTEE . . - 3,500
BUSINESS RECRUITMENT/RETENTION . . . 1,500
CONTRAGTUAL SERVICES 19978 16,900 18,900 14,700
SERVICEMAINTENANCE FEES . . . -
DESIGN COMMATEE . . . 10,300
DESIGN CAPTIAL MPROVEMENTS . . . 11,000
LEGAL SEAVICES a2 500 00 500
TELEPHONE 823 1.000 992 1,000
CONFERENGE & TRAVEL 4615 4,000 4,000 4,000
PRINTING & PUBLISHING 1476 500 00 .
INSURANCE & BONDS 1,751 1500 1,500 1800
PARK EQUIPMENT 11,780 17,500 4500 -
REFUNDS - PROPERTY TAX & TIFA B.683 5,500 5500 6,000
MANTENANCE - BAIDGE PARK BUILDING 1,000 1.000 5,000 16,000
MISCELLANEOUS 2,259 300 00 100
MISCELLANEOUS - FARMERS MARKET . - - .
MISCELLANEQUS - MAIN STREET . 5.000 5,000 .
MISCELLANEOUS - LIBRARY/SUBSCRIFTIONS . . . .
CAPITAL PROJECT - PROFESSIONAL SERVICES . .
CAPITAL PROJECT - CONTRACTUAL SERVICES . . .
BOND ISSUANCE COSTS . - .
DEBT SERVIGE PAYMENTS
BOND PAINCIPAL - BRIDGE PARK (LTGO, AT 99) . - - -
INTEREST EXPENSE - BONDS - : : 5
PAYING AGENT FEES . - c :
LIBRARY CONTRIBUTION - 15,000 25,000 30,000
TRANSFER TO OTHER FUNDS (MARINA) 325.000 331.200 321,308 226.200
{ TOTAL EXPENSES [} 504,738 581,500 8 $60.026 543,700 |
I AEVENUES OVER EXPENSES s L) e 10553 (9'7“']
YEAR END BALANCER
FUND BALANGE / NET POSITION BEGINNING OF YEZ 4,621,960 4,522,015 4659428 4,669,080
CHANGE IN FUND BALANCE / NET POSITION 37.468 20.600 10582 (9.736

4,059.428

4,342,615 3

FUND BALANCE / NET POSITION

| CASH & INVESTMENTS 3

732.088

680.137_§

742,639
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CITY OF CHARLEVOIX

GENERAL DEBT SERVICE FUND
2016-97 BUDGET
2014-15 2015-18 2015-16 201617
Actual Budget | Est Actual Budgat
| REVENUES -
FUND TRANSFERS - PI-7 172517
FUND TRANSFERS - P16 - 34,283
TOTAL REVENUES s - 3 - 206,800 |
[ EXPENSES }
PRINCIPAL 5 175.000
ISSUE COSTS . S
INTEREST : 3,300
PAYING AGENT FEES 5 500
| TOTAL EXPENSES s - 5 - 208,800 |
[ REVENUES OVER EXPENSES s - S - -1
VEAR END BALANCES
FLIND BALANCE BEGINNING OF YEAR .
NET CHANGE IN FUND BALANCE . .
FUND BALANCE s . 8 - N
| CASH & IIVESTMENTS [] - 8 - -]




CITY OF GHARLEVOIX
PI #1 FIRE / AMBULANCE REPLACEMENT FUND
2016-17 BUDGET
2014-15 2016-16 201518 201817
Actusl Budget Est. Actual Budget .

| REVENUES
INTEREST EABNINGS as - . .
SALE OF FIXED ASSETS - - . S
CONTRIBUTION FROM MOTOR POOL. 75,000 76,500 76.500 78,030
| TOTAL REVENUES 76,038 S 76,500 76,500 78,030 |
{ EXPENSES |
CAPITAL OUTLAY 138,069 g . )
| TOTAL EXPENSES 138,069 S - - -]
[ EXCESS (DEFICIENGY) OF

REVENUES OVER EXPENSES (63,031) § i 76,500 78,030
| YEAR END BALANCES |
FUND BALANCE BEGINNING OF YEAR 79,669 14,669 16,638 53,138
NET CHANGE IN FUND BALANCE {63,031) 76,500 76,500 78,030
| FUND BALANCE 16,838 § 91,169 53,138 171,168 |
I CASH & INVESTMENTS 16,638 § 91,169 93,138 171,168 |
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CITY OF CHARLEVOIX
Pl #2 SEWER CAPITAL FUND-TAP INS*

2016-17 BUDGET
2014-15 2015-16 2015-18 2016-17
Actual Budget Est. Actual Budget
| REVENUES
INTEREST EARNINGS 164 100 100 100
SEWER TAP INS 13,000 8,000 8,000 8,000
CONTRIBUTIONS FROM OTHER FUNDS . . - -
| TOTAL REVENUES $ 13,164 § 8,100 8,100 8,100 |
[ EXPENSES |
CAPITAL QUTLAY . . . -
TRANSFER TO SEWER FUND 200,000 - - S
[ TOTAL EXPENSES $ 200,000 § - . - |
EXCESS [DEFICIENCY) OF 186,836 8,100 8,100
REVENUES OVER EXPENSES $ (186,836) § 8,100 : ,
| YEAR END BALANCES |
FUND BALANCE BEGINNING OF YEAR 235,370 41,470 48,534 56,634
NET CHANGE IN FUND BALANCE (186,836) 8,100 8,100 8,100
O | FUND BALANCE $ 48,534 § 49,570 56,634 684,734 |
| CASH & INVESTMENTS s 35,410 § 39,476 46,540 54,640 |

* This fund is part of the Sewer Fund and Is shown here for internal accounling purposes only.



CITY OF CHARLEVOIX
PI #5 SEWER CAPITAL FUND - NORTHSIDE / SOUTHSIDE SEWER*
2016-17 BUDGET

2014-15 2015-16 2015-16 2016-17
Actual Budget Est. Actual Budget
| REVENUES
INTEREST EARNINGS 204 100 100 100
COLLECTION & CONSTRUCTION FEES:
CHARLEVOIX CC 2,000 . 2,000 2,000
NORTH POINTE WOODS . . - 5
SOUTHSIDE SEWER US-31 - . . 5
PINE POINT 4,000 ; 4,000 4,000
OTHER - . - .
] TOTAL REVENUES $ 5,204 100 6,100 6,100 |
| EXPENSES |
LEGAL & PROFESSIONAL FEES : - . -
TRANSFER TO SEWER FUND - - - .
| TOTAL EXPENSES s - - - - |
. EXGESS (DEFICIENCY) OF
REVENUES( OVER EXPENSES  °© 6,204 100 6,100 Loy
| YEAR END BALANCES |
FUND BALANCE BEGINNING OF YEAR 288,011 292,111 294,215 300,315
NET CHANGE IN FUND BALANCE 6,204 100 6,100 8,100
[ FUND BALANCE S 294,215 292,211 300,315 308,415 |
[ CASH & INVESTMENTS ) 290,985 288,981 297,085 303,185 |

* This fund is part of the Sewer Fund and is shown hare for internal accounting purposes only.
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CITY OF CHARLEVOIX
Pl #6 INFRASTRUCTURE IMPROVEMENTS FUND

2018-17 BUDGET
2014-15 2015-16 2015-16 201617
Actual Budget Est. Actual Budget
I REVENUES
CURRENT PROPERTY TAX 442,488 435,400 484,108 471,900
PAYMENT IN LIEU OF TAXES 826 800 800 800
IFT TAXES 1,019 800 995 800
TAXES COLLECTED - DELINQUENT 15,287 14,000 14,000 14,000
STATE GRANTS . . - .
INTEREST EARNINGS 251 - 143 200
MISCELLANEOUS - - - -
PROCEEDS FROM BONDS 3,000,000
CONTRIBUTION FROM OTHER FUNOS - . . -
| TOTAL REVENUES $ 459871 _$ 451,000 § 500,134 § _ 3,487,700 |
| EXPENBES |
PROFESSIONAL SERVICES 32,008 50,000 50,000 50,000
PROFESSIONAL SERVICES - . - 360,400
CONTRACTUAL SERVICES - - - 1,882,600
REFUNDS & REBATES / MISCELLANEOUS g7 - s .
TRANSFER TO GENERAL FUND 7,000 116,600 116,576 .
TRANSFER TO MAJOR STREET 25,000 110,000 110,000 -
TRANSFER TO LOCAL STREET 21,000 . - -
TRANSFER TO AIRPORT 32,000 86,300 86,300 63,500
TRANSFER TO GENERAL DEBT OBLIGATK . . - 34,300
TRANSFER TO SEWER 85,000 109.800 109,800 504,100
TRANSFER TO WATER 5,000 230.900 239,950 576,300
L TOTAL EXPENSES 5 208,435 S 703,600 $ 712626 S  3.471,200 |
REVENUES OVER EXPENSES $ 251,376 §  (252,600) S (212482} S 16,500
[ YEAR END BALANCES |
FUND BALANCE BEGINNING OF YEAR 148,372 372,481 397,748 185,256
NET CHANGE IN FUND BALANCE 251,376 {252,600) (212.482) 16,500
| FUND BALANCE 5 387,748 § 119881 S 185,256 _$ 201,756 |
[ CASH & INVESTMENTS 5 391,553 § 108,646 S 179.061_S 195,561 |

I



CITY OF CHARLEVOIX
Pl ¥7 STREET IMPROVEMENT FUND

2016-17 BUDGET
2014-15 2015-18 201516 2016-17
Actual Budget Est. Actual Budget
{ REVENUES
COUNTY ROAD TAX 211,076 211,400 224,310 224,300
PAYMENT IN LIEU OF TAXES 284 300 300 300
DELINQUENT TAXES 10,557 9,000 9,000 9,000
IFT TAX 5 ) - -
INTEREST EARNINGS 35 s - -
| TOTAL REVENUES $ 221,952 § 220,700 $ 233,610 § 233,600 |
{ EXPENSES |
PROFESSIONAL SEAVICES 5 . : .
CONTRACTUAL SERVICES - - - -
TRANSFER TO MAJOR STREET 25,000 240,100 240,100 35,438
TRANSFER TO LOCAL STREET 21,000 ) - -
TAANSFER TO GENERAL DEBT SERVICE : - . 172,517
TRAANSFER TO WATER - 30,000 30,000 -
TRANSFER TO INFRASTRUCTURE s . ) -
REFUNDS & REBATES / MISCELLANEOUS 20 - - -
| TOTAL EXPENSES $ 46,020 $ 270,100 § 270,100 § 207,955 |
RE}ESﬁEs"if\f;‘,;‘i';?,;’ﬂggs $ 175932 $ {49,400) $ (35,490) $ 25,645
{ YEAR END BALANGCES |
FUND BALANCE BEGINNING OF YEAR 8,959 183,754 184,891 148,401
NET CHANGE IN FUND BALANCE 175,932 (49,400) (36,490) 25,645
| FUND BALANCE $ 184,601 § 134,354 § 148,401 $ 174,046 |
| CASH & INVESTMENTS S 174,219 § 129,347 137,728 § 163,373 |
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CITY OF CHARLEVOIX
Pl #9 INDUSTRIAL PARK FUND

2016-17 BUDGET
201415 2015-16 2015-16 201617
Actual Budget Eat. Actual Budget
| REVENUES
FEDERAL REVENUES 5 s . .
STATE GRANT - 36,000 -
INTEREST EARNINGS &8 30 30
TAP IN FEES - SS SEWER @ MARION CTR . - 5 -
[ TOTAL REVENUES 5 58 § 26,030 $ 30 S |
| EXPENSES =]
OTHER FUNCTIONS 4,726 5,000 5,000 5,000
CAPITAL OUTLAY 6,328 42,000 .
TRANSFER TO ELECTRIC . 34,500 s .
| TOTAL EXPENSES s 11,053 § 81,500 S 5,000 $ 5,000 |
[ EXCESS (DEFICIENCY) OF
[ YEAR END BALANCES |
(') FUND BALANCE BEGINNING OF YEAR 101,043 88,678 90,058 85,088
- NET CHANGE IN FUND BALANCE {10,985) {45,470) (4.970) {4,970)
| FUND BALANCE $ 90,058 § 43208 § 85,088 S 80,118 |
| CASH & INVESTMENTS $ 90,058 $ 43,208 $ 85,088 S 80,118 |
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CITY OF CHARLEVOIX
Pl #12 MT. MCSAUBA RECREATION IMPROVEMENT FUND

2018-17 BUDGET
2014-15 2015-18 2015-16 2018-17
Actual Budget Est. Actual Budget
( REVENUES
INTEREST EARNINGS 4 - . .
GRANTS . - - 5
RENTS & AROYALTIES-TOWER LEASES 7,002 5,700 7,000 7,000
CONTRIBUTION - PRIVATE SOURCES - s - -
| TOTAL REVENUES 7,006 5,700 7,000 7,000 |
| EXPENSES |
TRANSFER TQ MOTOR POOL (GROOMER) . 5 . .
TRANSFER TO GENERAL FUND - 4,000 s 4,000
| TOTAL EXPENSES - 4,000 . 4,000 |
EXCESS (DEFICIENCY) OF

REVENUES OVER EXPENSES 7,008 1,700 7,000 3,000
| YEAR END BALANCES |
FUND BALANCE BEGINNING OF YEAR 1,230 6,830 8,236 15,236
NET CHANGE IN FUND BALANCE 7.006 1,700 7,000 3,000
| FUND BALANCE 8,236 8,630 45,236 18,236 |
| CASH & INVESTMENTS 8,223 9,213 15,223 18,223 |
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CITY DF CHARLEVOIX

NRPORT FUND
2018-17 AUDGET
TS A FTET T
— Actual Bugied Est Al ]
L REVENUES
WTEREST EARNNDS w0 . .
FEDERAL DAANTS . . . :
RENTS & NOYALTIES - ARPDORT FERAMITS 17y 13000 18 000 100
RENTS & ROYALTIES - HANGAR NENTS 25,180 28500 78500 28,300
LAND LEASES 14016 0,200 w200 3200
RAENTAL CAR RENTS - t.000 1,000 1.000
STATE GRANTS ] e ™G 00
PARKMNG FEES 23275 BR300 23,000 #0000
GROUND MANCLING FEE : : 9,100 10000
CONTAACT FUEL REIMBURSEMENT sizsy .00 €25.000 23,000
FUEL PEES - RETALL 401,559 430.000 400,000 420.000
INTO WG FEES s 92000 52.000 %200
AFTER HOUNS CALLOUT FEES 7,460 7.500 12,400 12.100
FUEL FLOWAGE FEES « FAIAW 2908 30000 30.000 30000
FUEL SALES - NON-TAX 12,784 40.000 10000 10.000
THRLMPUT FEES an . .
LAMNDING L RAMP FEES 43758 50.000 42,000 52.000
GROUKD SERVICES 20 0500 2000 2000
CONTTREBUTED CAPITAL 1 1,639,700 1,699,700 1200500
CONTRIBLITICNS & DONATIONS . . . .
SALE OF FIXED ASSETS 5 5 S :
REFUNDS & REDATES « IRSURANCE 20928 2000 4000 4000
ACVARCE FROM ELECTRIC . 5 .
TRANSFER FROM OTHER PUNDS 2985 57.000 730 .50
MISCELLANEOUS 1542 ™ 6100 €100
I TOTAL AEVENUES ] 2,021 204 ym 1109700 8 2 870200 ’
l EXPEIIES ]
SALATIES & WAGES + FULL Todg .05 01200 o728 112 800
WAGES - IEMA 7.848 1.300 2.989 10300
SALATIES & WAGES « TEMPORARY ey w700 ) 5030
EMPLOYEE FRINGE BENERITS 8251 ™300 84120 2200
OFFICE SURPUES 2381 2500 250 7,000
CLEANING SUPPLY « TERMINAL 1 : 5 1,000
ICEICOFFEE SURPLY . : . 1200
GOUIPMENT MAINT § REPAR 11,980 15.000 15000 :
FUEL TRUCK MAINTENANCE ™ . :
SHOW ECUIRMENT MATNTENANCE anse 5 5 12,000
LAWN EOWPPMENT MAINTENANCE . 5 5 5.000
UNFQRMS & PPE a2 1.000 1000 2300
AVIATION FUEL w2350 820,000 200,000 20000
DIESEL FUEL 2418 5500 9500 P00
FUBL - HDUDAY GAS STATION 1189 1.000 1.000 3000
FUEL TAUCK LEASE a0 250 250 a0
FUEL MASTER PULP REPAIRS oo 10 7500 8400
FUEL TRUCK AEPAIRS an 800 800 a0
REPARIS AND MAINTENANCE SUPPLIES . 5 2000
PROFESSIONAL SERVICES w10 220 2250 2300
CONTRAGTUAL SEAVICES 10,158 150 12800 1600
LEGAL FEES e 1.000 1,000 250
TELEPHONE 1,065 1.500 1,404 1,200
CONFERGHCE & THAVEL o8 a0 1,000 1500
INSURANCE & BONDS L2 ast0 0800 R
HANGAR REPAINS 264 1200 1.800 1.800
INSURANGE CLAIMS - CITY SHARE . . .
uhuhes niro nam 33,000 X3.000
TEMMEHAL SLDG REFAIR & GROUNDS "en 4000 4000 4000
SRE BLDG & HANGERS REPAIR & MAINT st I300 2200 2200
TRASH REWMOVAL 7 . : mw
ECUIPMENT RENTA, 500 500 0
DVES & MEMBERSHIPS 296 100 o) "
PRINTING & FUDLISHING 1007 £.300 1.100 1300
MSCELLANEOUS 231 1500 5000 4000
CREDIT CARD PROCESSIG FEE 14an 15,000 18000 18000
REFUNDS & REBATES . . .
MACHINERY & EOUIPMENT 7 s 500 500
CAPITAL QUTLAY - ARRON GRANTIRUNWAY 327 . »e30 85300 8500
DEBT SERVICE « PRICIPAL (MOOT, Act) . 1200 17.200
BEET SERVICE - INTEREST fMDOT, Act) am 2100 2100 1400
GRANT MATCH 10 STATE
DEPAECIATION 301,200 703 000 283,000 290,000
TRANSEER TO ELEGTRIC 10,000 0,000 10,000 2.000
TOTAL EAPENSED T 1shaar 3 1706 3 1864301 3 17asmn]
| “fff‘ff‘ fff"f 3 MBI S 100§ LMEIM 3 mml
AEVEWUES OVER SXPENSES - M6, :
F [ YEAR END BALANCES i
‘ NET POSHION BEGINNING OF YEAR 8450910 512371 5.429.847 T218.067
CHANGE IN HET POSIION 1m249 1804800 1828199 901,700
HET POSITION Y smear 3 Tasan 8§ _vamos 3 sanaw
[ CASH A INVESTMENTR 3 T XN w.700_$ 13,900




CITY OF CHARLEVOIX

ELECTRIC FUND
2016-17 BUDGET
2014-15 2015-18 2015-18 2018-17
Actual Budget Est. Actual Budget |
| REVENUES
ELECTRIC SERVICES 25,570 25,700 25,700 25,700
POWER SALES 5,444,708 5,936,400 5,860,250 5,860,000
POWER COST ADJ REVENUES 1,225,444 1,142,082 1,150,000 1,147,792
FINES & FORFEITS 32,7 35,000 32,000 15,000
INTEREST & RENTS 22,658 21,355 21,355 21,380
OTHER 8,673 3,500 8,600 3,500
TRANSFER FROM OTHER FUNDS 13,500 69,500 35,000 50,000
| TOTAL REVENUES S 6,774,324 7,233,537 § 7,430,905 § 7.143,372 |
- EXPENSES
TRANSMISSION / DISTRIBUTION 938,665 1,347,500 1,343,177 1,635,200
ACCOUNTING & ADMIN 577,735 654,800 670,639 681,700
PURCHASED POWER 4,399,064 4,819,300 4,418,219 4,652,400
CAPITAL IMPROVEMENTS 20,767 470,500 411,025 358,000
DEPRECIATION 506,096 525,000 525,000 525,000
FUND TRANSFERS 226,100 232,100 132,120 522,500
DEBT SERVICE - s - -
i TOTAL EXPENSES s 6,666,426 8,049,200 S 7,601,180 § 8,374,800 |
Rgg:ﬁ:‘é'fgﬂgﬁ;’"g; s 105,897 (815,663} S (370,275) S {1,231,428)
L YEAR END BALANCES
NET POSITION BEGINNING OF YEAR 10,835,875 10,059,213 10,841,772 10,571,496
CHANGE IN NET POSITION 105,807 (815,663) (370,275) (1,231,428)
| NET POSITION S 10,941,772 9243550 § 10571496 S 9,340,069 |
RESERVE FOR DEFOSITS 85,000 85,000 85,000 85,000
CHARTER RESERVE 75.000 75,000 75,000 75,000
UNRESTRICTED 4,638,065 3,915,510 4,792,789 4,086,362
| CASH & INVESTMENTS S 4,798,065 4,075510 S 4,952,789 $ 4,246,362 |
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CITY OF CHARLEVOIX

SEWER FUND*
2016-17 BUDGET
2014-15 201518 2015-18 201817
Actusal Budget Est Actus) Budget
AEVENUES
OPEAATIONS
STATE GRANTS 349,373 308,000 308,000 308,000
SEWER SEAVICES - MISCELLANEOUS 1,138 - . -
SEWER SALES 1,543,374 1,773,900 1,772.900 2,208,500
DISCOUNTS FORFEITED BS54 7.200 7.200 7,200
INTEREST EARNINGS - OPERATIONS 840 500 500 500
OTHER 8 PASS THRU'S 5,506 5,000 5,000 5.000
SALE OF FIXED ASSETS . 5 5 . :
PROCEEDS FROM BOND 5ALE / SRF LOAN . 7,375,500 9,104,158 728,100
TRANSFER FROM OTHER FUNDS . . 5 .
TRANSFER FROM INFRASTRUCTURE 85,000 109,800 109,780 504,100
CAPTIAL IMPROVEMENT FUND
SEWER SERVICES-TAP NS 13,000 8,000 8,000 8,000
INTEREST EARNINGS - CAPITAL RESERVE 184 100 100 100
TRANSFER FROM OTHER FUNDS Pl 42 . - - .
NORTHSIDE SEWER
NORTHSIDE SEWER FEES 8,000 - s .
INTEREST EARNINGS - NORTHSIDE SEWER 204 100 100 100
MISG INCOME - PASS THRU PAYMENTS - . - .
SOUTHSIDE SEWER AREA
SEWER SERVICES-TAP INS : . 5 5
SEWER CONSTRUCTION FEES 5 e S -
INTEREST EARNINGS - OVERSIZING . . -
TRANSFER FROM OTHER FUNDS . - - -
[ TOTAL REVERNUES § 2013252 5 5586100 § 11314738 §  3,765.500 |
| EXPENSES =]
CPERATIONS
WASTEWATER TREATMENT PLANT 830,927 689,100 699,108 708,600
SEWER LINES 133,008 150,800 130,781 148,900
ACCOUNTING & ADMIN 189,578 245,200 263,114 284,800
LIFT STATIONS 59,017 74,000 59,426 272,100
CAPITAL IMPROVEMENTS 13,253 7,825,000 0,554,438 1,670,700
DEPRECIATION 184,010 660,000 660,000 660,000
DEBT SERVICE 3,215 248,000 248,000 248,000
FUND TRANSFERS 38,200 35,800 49,820 38,200
CAPTIAL IMPROVEMENT FUND
FUND TRANSFERS . 5 5
NORTHSIDE SEWER
NORTHSIDE SEWER LEGAL / PROF FEES 5 . . -
CAPITAL IMPROVEMENTS 5 . 5 -
{ TOTAL EXPENSES S 1251007 $ 9542700 S 11654608 $  3.907.300 |
YT OF
REVENUES OVER EXPENSES $ 762,242 § (356,600) S {325,950) § {149,700
| YEAR END BALANCES ]
NET POSITION BEGINNING OF YEAR 5,607,801 5,464 655 6,370,143 8,030,193
CHANGE IN NET POSITICN 782,242 {356,600) {339,950) {141.700}
NET POSITION $  5370,43 § 5,108,255 S 6.030,193 $ 50888453
CHARTER RESERVE 75,000 75,000 75,000 75,000
BOND DEBT SERVICE REQUIREMENTS 750,000 750,000 750,000 750,000
CASH P| #2 RESERVE FOR GAPITAL 38,440 39,476 46,540 54,640
CASH Pl #5 NORTHSIOE SEWER RESERVE 290,985 288,981 247,085 303,185
UNRESTRICTED 312,103 500,389 617.953 1,122,053
| CASH & INVESTMENTS S 1466528 S 1653846 $ 1786578 S 2,304,878 |

* includes Capital Resarve Fund (402), Nonhsida Sawer Fund (405) and Sewar Fund (590}
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CITY OF CHARLEVOIX

WATER FUND
2016-17 BUDGET
201415 2015-16 2015-16 2016-17
Actual Budget Est. Actual Budget
| REVENUES
STATE & FEDERAL GRANTS 82,000 . .
FEDERAL GRANT 114,299 i .
WATER SERVICES-TAP INS 4,782 3,500 3,500 3,500
WATER SERVICES-READ-O-MATIC 964 1,200 1,000 1,200
WATER SERVICES-MISC 2,259 5,000 3,000 5,000
WATER SALES 894,343 913,500 913,500 959,200
INTEREST EARNINGS 612 200 200 200
DISCOUNTS FORFEITED 5,522 6,000 6,000 6,000
TRANSFER FROM DPW : 5 400,000
TRANSFER FROM MOTOR POOL 49,209 .
TRANSFER FROM INFRASTRUCTURE 5,000 230,900 239,950 576,300
TRANSFER FROM STREET IMPROVEMENT . 30,000 20,000 .
MISCELLANEOUS 17,128 63,400 17,000 17,000
[ TOTAL REVENUES S 1176117 § 1253700 § _ 1,614,150 § 1,568,400 |
| EXPENSES |
TRANSMISSION & DISTRIBUTION 410,118 330,900 324,784 364,600
ACCOUNTING & ADMIN 182,846 188,800 189,721 200,000
WATER TREATMENT PLANT 364,100 560,900 453,053 525,900
CAPITAL IMPROVEMENTS 131,623 316,200 562,379 576,300
DEPRECIATION 229,140 235,000 235,000 238,000
FUND TRANSFERS S 3,600 3,620 .
DEBT SERVICE . - - .
| TOTAL EXPENSES S 10217827 5 1,636400 S __ 1,778,556 § 1,904,800 |
3 DEFI F
REVENUES OVER EXPENSES s (141,710) $ (382,700) § (164,406} § (336,400)
| YEAR END BALANCES i |
NET POSITION BEGINNING OF YEAR 4,729,592 4,568,804 4,567,882 4,423,476
CHANGE IN NET POSITION (141,710) {382,700) (164,406) (336,400)
i NET POSITION s 4587.882 § 4,186,104 S 4,423476 § 4,087,076
CHARTER RESERVE 75,000 75,000 75,000 75,000
UNRESTRICTED 44,695 456 115,289 16,889
| CASH & INVESTMENTS $ 119,605 § 75456 $ 190,289 $ 91,889 |
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CITY OF CHARLEVOIX

MARINA FUND
2016-17 BUDGET
201415 201518 2015-18 201817
Actunl Budget Est. Actual Budget
[ REVENVES
STATE GRANTS 18,000 . .
LAUNDRAY AEVENUE 1,550 1,600 1,425 1,400
RENTS & ROYALTIES - DOCIING SEASONAL 47.470 47,900 51,916 52,400
RENTS & ROYALTIES - DOCKING RESERY SYSTEA 305,614 303,300 356,103 359,700
RENTS & ROYALTIES - DOCKING TRANSIENT 20,870 2,200 25,766 26,000
RENTS & ROYALTIES - SUNSHINE : 4,000 4,000 4,000
RENTS & ROYALTIES - KEWEENAW 5 10,710 10,710 .
INTEREST INCOME 499 100 236 250
FUND TRANSFERS FROM OTHER FUNDS . . . .
FUND TRANSFERS FROM DDA - DEBT SVC 325,000 331,200 321,395 326,200
SALE OF FIXED ASSETS . : =
MISCELLANEQUS-OTHER REVENUE 535 . 100 .
l TOTAL REVENUES [ 719,538 § 720010 _$ 771851 3 788,050 |
EXPENSES
SALARIES & WAGES - FULL TIME 27,887 5,500 8,546 8.000
WAGES - ICMA 2,814 1,100 1197 1,960
SALARIES & WAGES - TEMFORARY 64,437 65,100 €5,718 67.400
EMPLOYEE FRINGE BENEFITS 31,417 15,100 16,669 16,300
OFFICE SUPPLIES 1 . . .
OPERATING SUPPLIES 7.983 8,100 8,100 11,200
PROFESSIONAL SERVICES 5.729 5,200 5,250 5,300
CONTRAGTUAL SERVICES 11,670 8,400 10,380 8.400
STATE CRS COMMISSION FEES 11,607 16,000 16,000 18,000
STATE CRS AESERVATION FEES 8.262 8,600 8,600 8,600
LEGAL FEES 155 . 5 .
TELEPHONE 1,157 800 792 800
CONFERENCETRAVELTRAINING . 1,300 1,250 1,300
INSUAANCE & BONDS 2,799 3,000 3,000 3,000
UTILTIES 3,821 65,300 85,300 £8,000
BUILDING 8 DOCK MAINTENANCE 18,344 6,500 6,500 7,500
EQUIPMENT RENTAL 630 700 700 700
MISCELLANEOUS 63 700 700 700
CREDIT CARD PROCESSING FEES 7.765 7,800 7.800 7,500
REFUNDS & REBATES 67 . . .
AMORTIZATION EXPENSE 2,440 2,500 2,500 2500
DEPRECIATION 658,048 657,500 657,500 58,000
MACHINERY & EQUIPMENT 5 ' - 1,800
INTEREST EXPENSE 3,483 6,900 6930 6,700
TRANSFER TO ELECTRIC - ADVANCE REIMBUSE 3,500 25,000 25,000 25,000
DEBT SERVICE - PRINCIPAL s 255,000 255,000 275,000
DEBT SERVICE - INTEREST 191,195 185,245 186,395 176,200
DEBT SERVICE - PAYING AGENT FEES 300 400 400 400
{ TOTAL EXPENSES $ 1123774 § 1364285 S 1380527 $ 1375800
(7 oF
REVENUES OVER EXPENSES 3 {404,226) $  (634,20%) § {588,875) $ {605,850)
( YEAR END BALANCES
NET POSITION BEGINNING OF YEAR 3,906,673 3,297,549 3,582,638 2,993,761
CHANGE IN NET POSITION {404,236) {634,285) {588.876) {605,850)
| NET POSITION S 3582038 § 2663284 5 2993761 S 2.397.911]
CASH AT PAYING AGENT 93,198 100,000 100,000 100,000
UNRESTRICTED 117,062 96,101 178,883 231,023
CASH & INVESTMENTS $ 210259 $ 190,301 _§ 278,883 3§ 321,033 |
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CITY OF CHARLEVOIX
EMPLOYEE FRINGE BENEFIT FUND

201617 BUDGET
2014-15 201518 2015-16 201617
Actual Budget Esi. Actual Budget
{ REVENUES
EFB-GENERAL FUND 705,737 706,200 706,094 679,200
EFB-MAJOR STREET 33,377 37,600 37,408 28,000
EFB-LOCAL STREET 15,400 19,200 19,064 18,500
EFB-AIRFORT 80,251 77,300 98,728 85,200
EFB-ELECTRIC 482,704 561,500 563,114 580,500
EFB-SEWER 229,133 238,500 243,813 252,100
EFB-WATER 256,285 233,500 236,964 238,600
EFB-MARINA NNz 15,100 16,669 16,300
EFB-MOTOR VEHICLE 78,0M 64,500 63,207 64,200
EFB-EFB 324,808 308,200 312421 310,100
EFB-DDA 19,934 22,800 24,392 25,200
REFUND & REBATES-INSURANCE . - . -
INTEREST EARNINGS 1,056 1,000 1,000 1,000
MISC INCOME - WELLNESS = & C S
TRANSFER FROM OTHER FUNDS . - - -
| TOTAL REVENUES L) 2,258,273 5 2,203,400 2322671 ¢ 2,318,800 |
l EXPENSES |
WAGES (ICMA) 28,532 34,400 35,032 34,600
FRINGE BENEFITS 323,079 308,200 312 310,100
WORKERS COMPENSATION 65,266 68,500 76,300 80,100
SOCIAL SECURITY 277,890 296,500 298.514 302,400
HEALTHCARE PREMIIUMS 575,814 638,900 641,078 687,900
HEALTHCARE - OPT OUT 33,683 36,000 32,675 36,000
EMPLOYER SHARE HSA 59,643 60,000 71,900 72,600
WELLNESS COMMITTEE {1.180) . s G
WELLNESS INCENTIVES FOR H$A ACCOUNT 3,050 . - -
LIFE INSURANCE 8111 8,000 8,205 8,000
RETIREMENT FUND CONTRIB, 297,084 295,200 293,906 295,700
HOLIDAY PAY 87,528 94,800 94,887 06,800
SICK PAY 86,952 80,400 80,433 76,700
SICK LEAVE/CITY 53A - 2,000 2,000 2,000
VACATION PAY 167,767 182,200 182,239 180,300
UNEMPLOYMENT COMPENSATION 52,690 78,500 79.905 79,800
PERSONAL LEAVE 28,621 33,900 33,842 34,500
JURY DUTY/FUNERAL LEAVE 4,075 2,600 4,081 4,000
LONGEVITY 10,400 9,300 9,104 9,300
COMP TIME USED 8,777 4200 9,800 8,400
PROFESSIONAL SERVICES 1,726 2.700 2,651 2,700
CONFERENCE & TRAVEL 1,492 2,000 2,000 2,000
MISCELLANEQUS 1,489 2,500 2,484 2.500
| TOTAL EXPENSES $ 2,124,527 5 2,242,300 2,271,507 _§ 2.328,50£|
oF
REVENUES OVER EXPENSES 5 132,746 § 41,100 51,164 § {7,600)
i YEAR END BALANCES _ =
NET POSITION BEGINNING OF YEAR 464,372 544,529 596,118 640,262
CHANGE IN NET POSITION 133,746 41,100 51,164 {7.600)
[ NET POSITION S 508,118 S 585,829 643,282 § 641,682 |
| CASH & INVESTMENTS $ 701,766 _$ 733,843 752,930 § 745,330 |
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CITY OF CHARLEVQIX

O MGTOR POOL FUND
s 2016-17 BUDGET
2014-15 2015-16 2015-16 201617
Actual Budgat Est. Actusl Budgat
| REVENUES
INTEREST AND RENTS 870 400 460 400
EQUIPMENT RENTAL 666,115 676,100 872,044 B61,100
SALE OF FIXED ASSETS 47,600 2,000 2,000 2,000
OTHER 2,367 g s -
CONTRIBUTIONS FROM OTHER FUNDS 100,000 100,000 - 394,000
| TOTAL REVENUES $ 816952 § 778,500 $ 8765344 $ 1,257,500
l EXPENSES |
MOTOR POOL 428,538 417,600 414,557 396,300
CAPITAL EXPENDITURES 9,384 352,500 212,500 558,200
DEPRAECIATION 222,353 210,000 210,000 215,000
FUND TRANSFERS 99,300 104,400 104,420 102,300
| TOTAL EXPENSES $ 759,575 § 1,084,500 $ 841,477 § 1,273,800 |
[ EXCESS (DEFICIE!
nguuss( Dvsﬁ'ﬁiﬁ&gzs $ 51377 § (306,000) $ (86,134) 5 {16,300)
| YEAR END BALANCES |
NET POSITION BEGINNING OF YEAR 1,634,798 1,440,674 1,602,175 1,626,041
CHANGE IN NET POSITION 57,377 (306,000) (65.134) {18,300}
O | NET POSITION $ 1,692,175 1,143674 §  1,626041 S 1,608,741 |
| CASH & INVESTMENTS s 616,550 $ 498,691 5 760,416 § 959,116 |
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CiTY OF CHARLEVOIX

DPW SITE FUND
2016-17 BUDGET
2014-15 2015-16 2015-18 2016-17
Actua) Budget Esl Actual Budgot

1 REVENUES

INTEREST EARNINGS 3,407 1,000 1,000 1,000
CONTRIBUTION-MOTOR POOL 24,300 24,300 24,300 24,300
CONTRIBUTION-ELECTRIC 123,600 126,000 126,000 128,000
CONTRIBUTION-WATER 8 s 5 .
CONTRIBUTION-SEWER 36,200 36,200 38,200 36,200
CONTRIBUTION-OTHER - . . .
i TOTAL REVENUES s 187,507 5 187,500 § 167,500 S 187,500 |
| _EXPENSES ]

PROFESSIONAL SERVICES - . . 75,000
CONTRACTUAL SERVICES = : s s
DEPRECIATION 3,549 4,000 4,000 4,000
TRANSFER TO OTHER - WATER s = 400,000 .

] TOTAL EXPENSES s 3,549 § 4,000 S 404,000 S 79,000
[ EXCESS (DEFIGIENGY) OF

Hgvgﬁssé%ﬂ; E?(f,;kg'és [ 183958 § 183,500 § (216,500) $ 108,500

| YEAR END BALANCES |

NET POSITION BEGINNING OF YEAF 1.043,908 1,225,008 1,297,866 1,011,366
CHANGE IN NET POSITION 183,958 183,500 {216,500) 108,500

| NET POSITION S 1227866 § 1,408,508 S 1,011,366 S 1,119,866 |
| CASH & INVESTMENTS $ 1,109,860 5 1,293,692 S 897,360 S 1,009,860 |

23

L

-

¢



CITY OF CHARLEVOIX

PERPETUAL CARE TRUST FUND
2016-17 BUDGET

201415 2015-16 2015-18 2016-17
Actual Budget Est. Actual Budget
| REVENUES
CHARGES FOR SERVICES 2,875 4,000 4,000 4,000
INTEREST EARNINGS 1,765 750 750 750
| TOTAL REVENUES 4,640 $ 4,750 $ 4,750 $ 4,750 }
| EXPENSES |
PERPETUAL CARE EXPENDITURES - 10,000 10,000 .
| TOTAL EXPENSES -8 10,000 $ 10,000 $ -|
 EXCESS (DEFICIENGY) OF
REVENUES OVER EXPENSES 4840 S (5:250) $ (5,250) § 4,750
| YEAR END BALANCES |
FUND BALANCE BEGINNING OF YEAR 401,525 406,275 408,165 400,915
NET CHANGE iN FUND BALANCE 4,640 (5,250) (5,250) 4,750
| FUND BALANCE 406,165 $ 301,025 $ 400,915 $ 405,665 |
Q ! CASH & INVESTMENTS 405,813 $ 400,223 $ 400,663 § 405,313 |
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CITY OF CHARLEVOIX

Millage Rales
2000 2009 _2010 2011 202 2013 2014 2015
County of Chartovoix
County Afiocalod 45288 47000 4.7000 47000 47000 47000 4 7000 4 7000
City of Charlavaix
Cuy Operating 9 0500 0.0500 90500 90500 9.0500 $.0500 ©.0500 90500
Inkastructuro 21028 21028 21028 20503 20593 20593 2.0593 20593
ficho PA21] 1.0000 1.0000 1.0000 ©.9000 0.9000 0.9000 1.0000 +.0000
12,1528 12,1528 12.1528 12 D093 12 0023 12,0091 12,1003 12,1003
Crarlovoix Public Schools
Local School Tax 16 0000 18 0000 18 D00 18 0000 16 0000 18 6000 18 0060 18 0000
Smking Fund
Sehool Band 2011 1.2800 1.4500 ¥ BG00 2 0800 1.9000 1.9000 1.8000 1.9000
Sehaod Bond 2008 1 5700 1.6000 08500 ihel] 1.0200 09250 0 8750 08250
Schood Bond 2012 0.0900 0.1400 0.0400
Stheol Bond 2015 0.2000
20.8500 20.8500 208500 20 8500 20.9200 20,8150 20.9350 21,1150
Sinte of Michigen
State Education Tax (SET 60000 & 0000 € 000D € 0000 G 0000 6 0000 6 0000 6.0000
SUMMER TOTALS
Homeslaad 255016 751008 75 0200 pLg T BEToA
Hon.Homestead 435118 47.7028 43 7028 435503 47 $293 43 6242 A3 7243 439243
e — " i
County of Charlavoix
TCmmvrwn Atocatad ‘?V/A’//’//A///}W/Z’// ////////VA’///////A’//////W /?’ ///7//7 ///xW////////W///g%
Racycia mson 01500 uu:mo o:snn unsoo 01500 0.1500 0.1500
Sanlor Ciltzen 0 4080 0 4000 04000 04000 0.4000 D 6500 05500 06500
Grandvus 0.7484 0.7454 07464 0.7500 D 7500 0 7500 0.7500 ©.7500
Grandvyo Bond 05400 0.5400 05400 01750 0.1750
Couny Roads 1 0000 1.0000 1.0000 1.0000 1.0000 1.0000 1.0060
County Parhs 0.1300 01500
County Vaterans - i i L 0.1000 0.1000
20772 3.0B64 36864 27250 27250 2.8000 30500 30500
Charlevoix District Library
Operating 97 10779 04340 04340 04440 04440 04240 0.4340 0.4440
Oparating 04 0.6339 05339 0631 0.6329 0.6239 0.6329 08339
Debt - Bond 0.4000 0.6200 0.7800 0.7400 0.7400 0.7500 £.7600 0.7500
1.4779 16879 1.8679 T.8179 16179 1.8379 1.8370 1.8279
Facreational Authority 01211 03271 032N 0.2271 0327 0am 03333 0.1333
Chantavoix-Ememat 150
Allacaled 20012 01942 t 2000 02000 0 2000 02000 0 2000 0 2000 02000
Spac Ed 1964 06713 06M13 06713 06713 06713 oe6NM3 o613 05712
Spec £d 2008 1.1600 1.1600 1.1600 1.1600 1.1800 1.1600 11600 1 1600
Vac Ed 2014 0.7458 0.7468 0.7500 07500 0 7500 0.7500 0.7500 0.7500
2.7723 27781 27813 2.7813 27813 2.7813 27813 27813
WINTER TOTALS 66345 7.6095 H0627 7.6913 76510 77063 S 0025 75008
A ———— A — — N
ANNUAL TOTALS
Homestaad 22,1861 33,5923 33,7655 3332106 32.2806 12.9706 237268 330168
NonHomastead 50,1861 51,5923 51.7655 §1.2106 51,2806 5¢.4706 51.7268 519188
oDA 1.3631 13821 1361 1.9631 13611 13621 1,360 13631
Hampstoad wiDDA 335452 34.9554 35,1288 345737 34.6407 anw 35.0899 352739
Non-Homasiead w/DOA 51.5492 52,0584 £3.1286 £2 5737 52.6337 52,7337 53,0893 $312799
TAXABLE VALUES
Homestead 73,116 686 77.190,792 77,190,792 79,043,518 79,017,642 79.176,387 78,120,115 BD,728.B51
Non-Homestoad 165.843.610 172,155,301 172,155,301 158,347,801 160,507.747 160,597,017 160.052.104 163511768
239030257  249.346.083 239.046.093 217392417 230425389 239773404 230472210 243.240.620
IFT Taxatle Value 4,557 524 4,477 650 4,477 650 3.081,764 2.607.700 2,060,800 1,061.175 566.009
241,587,821 251.823.743 253623749 240.474301 __243033.080 241834304 239)522.304 __244.206,620
DOA TAXABLE VALUES
Homaestoad 829,842 712,526 732526 1,855,017 2,005,943 2,551,237 2,163,935 2,045,483
Non-Homastead 30,750,659 31,252,892 31.262.892 _26,155.347 25,741,012 25339423  25.163.219 26,609,488
31,590,45¢ 31,895,418 31.995.418 28,012,364 27,746,355 27,000,660 27,327.154 27,743,971
DDA Capture TV 21,877,056 22,270,867 18,773,135 18,287,813 18,021,604 10,976,109 17,460,235 17,850 821
DDA Caplisa §8 SUMME 622,145 104,673 £76 567 564,603 558,981 581,127 293,965 300 061
DDA Coptute $S WINTEF 109,554 115,427 124,020 121,657 110,312 116,328 85,481
DDA Captwe $8 TOTAL 731,699 220,100 699,587 606,270 669.283 677,353 379,438 300061
STATE EQUALIZED VALUE (SEV)
Cily of Chaslgvoix 339342200 334,882,350 277,742,000 300,356,100 262387,616 243,570,525 20A0RS704 248,408,960
oba 42,084,600 40,078,100 32210700 32,474,900 20,704,400 29,338,300 29,086,100 10,859,300
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AGENDA
CITY OF CHARLEVOIX CITY COUNCIL MEETING

Monday, January 4, 2016 - 7:00 p.m.
210 State Street, City Hall, Second Floor City Council Chambers, Charlevoix, Michigan

Invocation or Pladge of Allegiance
Roll Call of Members Present
Inquiry Regarding Possible Conflicts of Interest

Consent Agenda
A. Cily Council Meeting Minules - December 21, 2015 Regular Meeting PG 1-9
B. Accounis Payable Check Reaislers & Payroll Check Registers PG 9-21

Public Hearings
Reports

Reguests, Petitions and Communications and Actions Thereon

A. Renewal of Chamber of Commerce Lease PG 22-31
B. Financial Audit Extension Lelter PG 32-34

introduction and Initial Actions Relating to Ordinances or to Resolutions That
Require Publication or Hearings Prior to Final or Further Action

Resolutions

Ordinances

Miscaellaneous Business

Audience — Non-Agenda Input (written requests take precedent)

Adjourn

The Ciry of Charlevoir will provide necessury reasonable ansiliory aids und services, such as signers for the hearing impuired und undis wipes of
prinied nuterials being considered at ihe wmeeving, to individuals with disobilisies ot the meeting upon one weeks notice to the City uf Churlevoir
Inddividuds with disubilities requieing anxiliory uids or servives should contact the Cirv of Churlevoix Clerk's Office in writing or culling the
Jillowinyg- Ciry Clerk, 210 Siure Street, Churlevoix, M 49720 (231) 547-3250

Posted December 30, 2015 Noon,



