CITY OF CHARLEVOIX
CITY COUNCIL WORK SESSION
Monday, January 4, 2016 — 5:00 p.m.
210 State Street, City Hall, Council Chambers, Charlevoix, MI

The work session was called to order at 5:00 p.m.

I.  Invocation (Pledge of Allegiance)

II. Roll Call of Members Present

Mayor: Gabe Campbell

City Manager: Mark Heydlauff

City Clerk: Joyce Golding

Members Present: Councilmembers Shane Cole, Shirley Gibson, Aaron Hagen, Luther Kurtz, Leon Perron, Bill Supernaw
Absent: None

lil.  Inquiry Regarding Possible Conflicts of Interest
Councilmember Kurtz declared a conflict of interest with any Airport discussions. Councilmember Hagen will recuse himself from
discussion regarding parking space fees since his business purchases a space for their truck.

IV. General Business
A.  Review of Proposed 2016/17 City Budget and Fee Schedule

City Manager Heydlauff facilitated a review of the proposed 2016/17 City Budget and Fee Schedule and answered specific

questions from Council. The following changes to the draft were agreed upon:
e Marina Dock Rates: Tier F fee for transient boat slips during Venetian Week or if the City rate is greater, keep the

current rate.

e  Marina Dock Rates: Increase Seasonal Fee Schedule.
e  Reserved Parking — Acacia Lot fees: Increase fee to $750 for the current 14 spaces occupied.
e Miscellaneous Fees — Garden Plots: Increase fee to $30-35.

These items will be addressed under Miscellaneous Business during the regular January 4, 2016 Council meeting.

V. Adjourn
The work session adjourned at 6:56 p.m.

Joyce M. Golding City Clerk



