CITY OF CHARLEVOIX
CITY COUNCIL WORK SESSION
Thursday, May 26, 2016 — noon
210 State Street, Council Chambers, Charlevoix, MI

The work session was called to order at noon.

. Roll Call of Members Present

Members Present: Councilmembers Luther Kurtz, Leon Perron, Shirley Gibson, Bill Supernaw, Aaron Hagen
Members Absent: Mayor Gabe Campbell, Councilmember Shane Cole
City Manager: Mark Heydlauff

Il. Presentations

A.  Presentation of Economic Analysis of City and Downtown
Howard Kohn of the Chesapeake Group who conducted an economic analysis and downtown market study of Charlevoix presented
a summary of his findings and recommendations for the future.

B. Possible Discussion of Ways to Improve our Economic Development Efforts
Councilmembers and Mr. Kohn discussed the presentation.

ll. Adjourn
The work session adjourned at 1:37 p.m.

Joyce M. Golding City Clerk



