
AGENDA
CITY OF CHARLEVOIX CITY COUNCIL REGULAR MEETING

Monday, April 16, 2018- 6:00 PM
Council Chambers, 210 State Street, Charlevoix, MI

1. Pledge of Allegiance

2. Roll Call

3. Presenta5ons

A. John Campbell

B. Tree City USA Designa�on

4. Inquiry Regarding Conflicts of Interest

5. Consent Agenda

A. City Council Mee�ng Minutes - April 2, 2018
B. Purchase Computer Backup System for WTP for $11,125
C. Accounts Payable and Payroll Check Registers

6. Public Hearings and Ac5ons Requiring Public Hearings

7. All Other Ac5ons and Requests

A. Site Plan Review: Silva Property Management (The Lodge) 120 Michigan Ave.
Jonathan Scheel, Zoning Administrator

B. Selec�on of Airport Consultant
Ma3hew Wyman, Airport Manager

C. Electric Green Pricing Program
Don Swem, Electric Superintendent

D. Recrea�on Program Discounts
Kent Knorr, Recrea�on Director

E. Technology Improvements
Mark L. Heydlauff, City Manager

F. Purchase of ESRI GIS So;ware
Mark L. Heydlauff, City Manager

8. Reports and Communica5ons
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A. Public Comment
B. City Manager's Comments
C. Mayor and Council Comments

9. Other Council Business

A. Closed Session- Pending Union Nego�a�ons

10. Adjourn

The City of Charlevoix will provide necessary reasonable auxiliary aids and services, such as signers for the hearing
impaired and audio tapes of printed materials being considered at the meeting, to individuals with disabilities at the
meeting upon one weeks' notice to the City of Charlevoix.  Individuals with disabilities requiring auxiliary aids or
services should contact the City of Charlevoix Clerk's Office in writing or calling the following: City Clerk, 210 State
Street, Charlevoix, MI  49720 (231) 547-3250.
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CHARLEVOIX CITY COUNCIL
Presenta�ons

TITLE: John Campbell
DATE: April 16, 2018

ATTACHMENTS:

Mayoral Proclama�on
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CHARLEVOIX CITY COUNCIL
Presenta�ons

TITLE: Tree City USA Designa�on
DATE: April 16, 2018

BACKGROUND:
Mayoral proclama�on in recogni�on of Na�onal Arbor Day and Earth Day and suppor�ng the City's
con�nuing cer�fica�on as a Tree City USA.

ATTACHMENTS:

Mayoral Proclama�on
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CHARLEVOIX CITY COUNCIL
Consent Agenda

TITLE: City Council Mee
ng Minutes - April 2, 2018
DATE: April 16, 2018

RECOMMENDATION:
Mo
on to approve City Council minutes.

ATTACHMENTS:

Council minutes
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CITY OF CHARLEVOIX 
REGULAR CITY COUNCIL MEETING MINUTES 

Monday, April 2, 2018 – 6:00 p.m.  
Council Chambers, 210 State Street, Charlevoix, MI 

 
The meeting was called to order at 6:00 p.m. by Mayor Kurtz.  
 
1. Pledge of Allegiance 
 
2. Roll Call 

Mayor: Luther Kurtz 
Members Present: Greg Bryan, Shane Cole, Aaron Hagen, Tom Oleksy, Leon Perron 
Members Absent: Janet Kalbfell 
City Manager: Mark L. Heydlauff 
City Clerk: Joyce Golding 

 
3. Presentations 
 
4. Inquiry Regarding Conflicts of Interest 

 

5. Consent Agenda 
All items listed under Consent Agenda are considered routine and will be enacted by one motion.  There will be no separate discussion of 
these items.  If discussion of an item is required, it will be removed from the Consent Agenda and considered separately. 
 
A. City Council Meeting Minutes – March 19, 2018 
B. Accounts Payable and Payroll Check Registers 

a. Special Accounts Payable Check Register – March 22, 2018 
b. Regular Accounts Payable Check Register – April 3, 2018 
c. ACH Payments – March 15, 2018 to March 2,  2018 
d. Payroll Check Register – March 23, 2018 
e. Payroll Transmittal – March 23, 2018 
f. Tax Disbursement – April 3, 2018 

C. Appoint Mayor as Michigan Township Participating Plan Representative – Approve Resolution 2018-04-01 
 

CITY OF CHARLEVOIX 
RESOLUTION NO. 2018-04-01 

APPOINTMENT OF MEMBER REPRESENTATIVE TO THE MICHIGAN TOWNSHIP PARTICIPATING PLAN 
 
WHEREAS, the Municipal Board of the Municipality of the City of Charlevoix, County of Charlevoix, State of Michigan has independent 

power to manage risk and acquire insurance coverage to protect the interests of the residents of the Municipality; and 
 
WHEREAS, Section 5 of Chapter 124 of the Michigan Compiled Laws (P.A. No. 38, 1982, Section 2) authorizes local units of government, 

including townships to contract jointly to provide cooperative action relative to enumerated insurance coverages and risk 
management services; and 

 
WHEREAS, several municipalities of the State of Michigan have joined together to form a risk management and insurance program under 

the name of “Michigan Township Participating Plan” in accordance with an Agreement entitled “Michigan Township 
Participating Plan Cooperative Action Agreement” (the “Agreement”), originally dated as of April 1, 1985; and 

 
WHEREAS, from time to time it is necessary to appoint an elected official of the municipality to serve as the municipality’s Member 

Representative to the Michigan Township Participating Plan; and 
 
NOW THEREFORE BE IT RESOLVED, the Municipality hereby appoints Mayor Luther Kurtz to serve as the municipality’s Member 

Representative.  All immunities and privileges of the governmental office held by the municipality’s Member Representative 
shall apply to the decisions of the municipality’s Member Representative while acting as a municipal Member Representative 
to the Michigan township Participating Plan.  This designate does not nominate your board member as an official candidate for 
election.  Nominations must be cast on the official nomination form. 

 
RESOLVED this 2nd day of April, 2018 A.D.  
 
Resolution was adopted by the following yea and nay vote:  
Yeas: Bryan, Oleksy, Cole, Hagen, Perron  
Nays: None 
Absent: Kalbfell 

 
Motion by Cole, second by Oleksy, to approve the Consent Agenda. 
Yeas: Bryan, Oleksy, Cole, Hagen, Perron 
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Nays:  None 
Absent: Kalbfell 

 
6. Public Hearings & Actions Requiring Public Hearings 

 
7. All Other Actions & Requests 

A. Fire Suppression Fee Waiver Policy 
City Manager Heydlauff recalled that as we evaluated fire safety measures, one item that was recurring is the benefit of fire 
suppression systems like sprinklers. One way the City can concretely support the installation of sprinkler systems is to waive fees 
we ordinarily charge when a tap is made on the main line. He stated that while these fees are not a major driver of the cost of a 
system, waiving them is one thing we can do toward lowering the burden for a property owner who chooses to install them or is 
required to by virtue of the building code.  The actual value of the fee waiver will vary depending on the size of the line installed. 
 
Mayor Kurtz opened the item to public comment.  There was no comment and the item was closed. 
 
Motion by Hagen, second by Cole, to adopt Resolution No. 2018-04-02. 

 
CITY OF CHARLEVOIX 

RESOLUTION NO. 2018-04-02 
WAIVING FEE FOR FIRE SUPPRESSION WATER TAP POLICY 

 
WHEREAS, the City of Charlevoix is consciously concerned with regards to fire safety for their residents and building owners; and 
 
WHEREAS, the City of Charlevoix wishes to encourage property owners to consider installing fire suppression systems in their buildings; 

and 
 
WHEREAS, as an incentive to install such fire suppression systems, the City Manager (or his/her designee) may waive tap fees to the main 

line that would feed the fire suppression water lines; and  
 
WHEREAS, the property owner will still be responsible for the cost of all pipe materials, all excavation costs, and the full cost for routine 

domestic water taps to complete the fire suppression system installation. 
 
NOW THEREFORE BE IT RESOLVED, that it is the policy of the City of Charlevoix to authorize the City Manager (or his/her designee) to 

evaluate and potentially waive tap fees and other appropriate related fees as a tangible incentive to encourage the installation 
of a fire suppression systems. 

 
RESOLVED this 2nd day of April, 2018 A.D.  
 
Resolution was adopted by the following yea and nay vote:  
Yeas: Bryan, Oleksy, Cole, Hagen, Perron    
Nays: None 
Absent: Kalbfell 
 

B. Park Avenue Traffic Discussion 
Council Members Bryan, Oleksy, and Perron requested that this topic be placed on tonight’s agenda.  Perron gave a brief history of 
the situation which included safety concerns and perceived speeding.  Oleksy noted the traffic challenges along Park Avenue and 
recommended restoring the original stop sign on Park Avenue at Antrim.   Council spent considerable time discussing how the area 
could be improved.  City Manager encouraged Council to define the actual problem before offering possible solutions.  He also 
suggested that Council take a holistic approach to their solution, noting that making traffic flow changes without thorough 
consideration of the entire area may cause additional safety concerns.   
 
Mayor Kurtz opened the item to public comment.   

 Bob Timms felt the stop sign should be in front of Mason Street and also felt the boulder on the traffic island was a visual 
hazard. 

The item was closed to the public. 
 
The general consensus of Council was to have the City Manager review the situation with Chief Doan and bring recommendations 
back to Council. 

 
8. Reports & Communications 

A. Public Comments 
 

B. City Manager Comments 
City Manager Heydlauff reported on the following: 

 Army Corps of Engineers (USACE) is attempting to remedy the gap in the pier walkway; USACE has funds available to 
repaint the pier railing provided they select the color   
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Motion by Cole, second by Oleksy, to direct the City Manager to work with the Army Corps of Engineers to obtain their 
monies to paint the railings whatever color they choose. 
Yeas: Bryan, Oleksy, Cole, Hagen, Perron 
Nays:  None 
Absent: Kalbfell 

 Grant application was submitted for Michigan Beach Park improvements 

 Thanks to Stephanie Brown for her employment with the City; she has taken a new position 

 With Council’s approval, the City Manager will present a proposal for expanding public art memorials throughout town 

 Welcome Kent Knorr, new Recreation Director 

 Planned power outage for 30 minutes downtown on April 8th to replace a transformer 

 Reminded Council that they directed Ferry Beach not be dredged and signs be removed 
 

C. Mayor & Council Comments 

 Perron questioned when the fire debris will be cleaned up in the Oleson’s plaza; City Manager Heydlauff reported that 
Brad Oleson indicated that cleanup was scheduled for this week, with July 1 as a re-open date for storefronts not fire 
damaged 

 
9. Other Council Business 

 
10. Adjourn 

The Mayor adjourned the meeting at 6:57 p.m.  
 

     

Joyce M. Golding City Clerk  Luther Kurtz Mayor 
 

Special Accounts Payable – 03/22/2018 
AT&T       2,809.98  
AT&T LONG DISTANCE             88.14  
AT&T MOBILITY             89.03  
CHARLEVOIX STATE BANK       8,986.21  
DELTA DENTAL       3,622.02  
GREAT LAKES ENERGY           242.75  

METLIFE SMALL BUSINESS CENTER           721.72  
PRIORITY HEALTH     45,826.50  
VERIZON WIRELESS             56.72  
VISION SERVICE PLAN           509.51  
  
TOTAL     62,952.58 

Regular Accounts Payable – 4/03/2018 
a5 Branding & Design             528.84  
ACCESS LOCKSMITHING INC             107.50  
AIRGAS USA LLC               69.08  
ARCADIA BENEFITS GROUP INC               25.00  
AT YOUR SERVICE PLUS INC             115.00  
AVFUEL CORPORATION         1,795.95  
BIOMEDICAL SOLUTIONS             154.62  
BOSS JR, DALE E.             159.99  
BRADLEY, KELLY R.             150.00  
BRADY'S CARPET CLEANING         2,672.08  
BROWE, KELLY               25.00  
CCI SOUTH LLC               52.50  
CHARLEVOIX COUNTY EQUALIZATION         1,605.77  
CHARLEVOIX GLASS INC.             143.44  
CHARLEVOIX SCREEN MASTERS INC             195.00  
CHARTER COMMUNICATIONS             890.19  
CHRISTENSEN, SHELIA             155.77  
CINTAS CORPORATION #729               18.50  
CITY OF CHARLEVOIX - PETTY CASH             631.00  
CLEAR WATER PLUMBING & HEATING         1,040.00  
CONSUMER OFFICE FURNITURE             475.00  
DeROSIA, PATRICIA E.               50.00  
DETROIT AIR COMPRESSOR             887.88  
DITCH WITCH SALES OF MICHIGAN             353.42  
DOAN, GERARD P.               50.00  
DORAN, JUSTIN J.             150.00  
DOTSON, LINDSEY J.               50.00  
DRAVES, MARTIN J.             150.00  
EATON, BRAD A.             150.00  
EDGEWATER RESOURCES LLC       12,999.07  
ELLIOTT, PATRICK M.             200.00  
EMERGENCY MEDICAL PRODUCTS INC             194.88  
ENERGIS HIGH VOLTAGE RESOURCES         7,708.43  
ERDAHL, JUDY               80.00  
FARRELL, MITCHELL L.             150.00  
FASTENAL COMPANY               30.22  

FISHER SCIENTIFIC             694.94  
FOX CHARLEVOIX               27.50  
FREIDINGER, REED             323.00  
GOLDING, JOYCE M.             594.48  
GOVERNMENT FINANCE             160.00  
GRAINGER             678.39  
GREAT LAKES COCA-COLA 
DISTRIBUTION             316.80  
GREEN GUARD             104.09  
GREENVIEW DATA INC             137.35  
GRP ENGINEERING INC.         1,500.00  
HANKINS, SCOTT A.               50.00  
HART II, DELBERT W.             150.00  
HARTFORD, THE             203.49  
HEID, THOMAS J.             200.00  
HEYDLAUFF, MARK L               50.00  
HILLING, NICHOLAS A.             150.00  
HOLIDAY COMPANIES         5,568.69  
JACKLIN STEEL SUPPLY CO               44.68  
JOHN E. GREEN COMPANY         5,649.48  
JOHNNY MAC'S SPORTING GOODS             747.71  
JOHNSON, STEVEN P.             150.00  
JONES, ROBERT F.             150.00  
KASSBOHRER ALL TERRAIN VEHICLE               30.48  
KIRINOVIC, THOMAS F.               50.00  
KLOOSTER, ALIDA K.               50.00  
KNORR, KENT         1,550.00  
KOORSEN FIRE & SECURITY         1,740.92  
KSS ENTERPRISES             182.05  
LAVOIE, RICHARD L.             150.00  
LEMON, THOMAS               32.00  
LOUIS A. HOFFMAN NURSERY INC       49,944.00  
LUTTRELL WELL DRILLING INC.         3,565.00  
MAYER, SHELLEY L.             200.00  
McGINN, KELLY A.               50.00  
MCMULLEN, DONALD R             463.65  
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MDC CONTRACTING LLC         2,919.54  
MEIER III, CHARLES A.             150.00  
MERIT NETWORK INC         3,150.00  
MICHIGAN MUNICIPAL LEAGUE         9,717.44  
MILLER, WILLIAM S.               50.00  
MILLS, KATHRINE               74.02  
MORRISON, KEVIN P.             150.00  
MURRAY'S CREATIONS             240.00  
N M A C P               75.00  
NEWMAN, MARK J.             150.00  
NORTH COUNTRY POWER GENERATION          1,243.50  
NORTHERN LIGHTS FAMILY             318.00  
PERSONAL GRAPHICS         1,024.53  
PHYSICIAN'S CLINIC OF CHARLEVOIX             460.00  
POLYDYNE INC             514.80  
POWER LINE SUPPLY         7,017.95  
PREMIER SAFETY         1,025.00  
PRO WEB MARKETING LLC               30.00  
QUICK CARE MEDICAL CENTER               30.00  
RILEY, DANIEL             105.84  
ROHRER, CONRAD               95.00  

RON'S AUTO & WRECKER             500.00  
SCHWARTZFISHER, JOSEPH L.             150.00  
SHORELINE POWER SERVICES INC.         8,400.00  
STEVENS, BRANDON C.             150.00  
SUPERIOR MECHANICAL             180.00  
SWEM, DONALD L.             200.00  
TELEDYNE INSTRUMENTS INC             875.35  
TRAVERS, MANUEL J.               50.00  
TRUCK & TRAILER SPECIALTIES               44.84  
UNIFIRST CORPORATION             487.17  
UP NORTH PROPERTY SERVICES LLC             464.00  
USA BLUE BOOK             189.73  
WHITLEY, ANDREW T.             173.00  
WHITLEY'S FLOOR COVERING         4,049.86  
WILMOT ELECTRIC INC             120.00  
WILSON, TIMOTHY J.             150.00  
WORK & PLAY SHOP             636.63  
WURST, RANDALL W.             200.00  
WYMAN, MATTHEW A.               50.00  
ZACHARIAS, STEVEN B.             150.00  
TOTAL     155,634.03 

ACH Payments – 03/15/2018 to 03/27/2018 
DTE ENERGY 9,659.93 
MI PUBLIC POWER AGENCY 31,965.24 
IRS (PAYROLL TAX DEPOSIT) 30,241.50 
ALERUS FINANCIAL (HCSP) 400.00 
STATE OF MI (WITHHOLDING TAX) 4,666.23 
VANTAGEPOINT (401 ICMA PLAN) 742.50 
VANTAGEPOINT (457 ICMA PLAN) 13,628.34 

VANTAGEPOINT (ROTH IRA) 1,186.53 
MERS DEFINED BENEFIT PLAN 30,505.33 
MI PUBLIC POWER AGENCY 16,085.76 
MI PUBLIC POWER AGENCY 201,757.28 
MERS DEFINED BENEFIT PLAN 120,000.00 
  
TOTAL 460,838.64 

Payroll Net Pay – Pay Period Ending 03/17/2018 (Paid 03/23/2018) 
HEYDLAUFF, MARK L.       2,358.07  
GOLDING, JOYCE M.       1,547.18  
DEROSIA, PATRICIA E.           963.87  
DOTSON, LINDSEY J.       1,477.97  
LOY, EVELYN R.       1,086.31  
KLOOSTER, ALIDA K.       1,623.87  
GOLOVICH, KAREN J.           969.62  
SPENCLEY, PATRICIA L.           916.72  
MCGINN, KELLY A.       1,653.10  
JOLLETTE, MELISSA N.           182.85  
DOAN, GERARD P.       1,650.59  
SCHLAPPI, JAMES L.       1,110.80  
UMULIS, MATTHEW T.       1,483.52  
HANKINS, SCOTT A.       1,557.25  
ORBAN, BARBARA K.       1,165.16  
WILLIAMS, ASHLEY M.       1,231.86  
FLICKEMA, ANDREW M.       1,598.87  
MATELSKI, KIMBERLY A.       1,213.17  
RILEY, DENISE M.           448.66  
WURST, RANDALL W.       1,190.08  
MAYER, SHELLEY L.       1,598.08  
HILLING, NICHOLAS A.       1,498.11  
MEIER III, CHARLES A.       1,350.52  
ZACHARIAS, STEVEN B.       1,781.16  
NEWMAN, MARK J.           914.53  
SWEM, DONALD L.       1,928.82  
EATON, BRAD A.       2,050.99  
WILSON, TIMOTHY J.       2,331.90  
LAVOIE, RICHARD L.       1,928.23  
STEVENS, BRANDON C.       2,323.04  
DRAVES, MARTIN J.       1,777.11  
BROWN, STEPHANIE C.       1,040.30  
ANDERSON, ELIZABETH A.       1,132.69  
ELLIOTT, PATRICK M.       2,056.97  
SCHWARTZFISHER, JOSEPH L.       1,304.40  
BRADLEY, KELLY R.       1,273.74  
HART II, DELBERT W.       1,638.71  
JONES, ROBERT F.       1,294.01  
DORAN, JUSTIN J.       1,241.49  
FARRELL, MITCHELL L.       1,313.74  
KIRINOVIC, THOMAS F.           377.43  
MILAN, JANE E.             68.57  
ANZELL, BETH A.           726.44  

BOSS, SHERRY M.           648.24  
BRADLEY, JOHN P.           110.82  
DIXON, MIKAYA S.           105.72  
NIMPHIE, NOAH J.D.           110.82  
PORATH, JACOB P.           217.98  
WHITLEY, NICHOLAS J             88.10  
HAGEN, MADISON L.           129.29  
CRANDELL, ZACKARY R.           372.95  
WHITE III, MARCUS W.             96.90  
SAYWARD, MADISON E.           209.47  
BERTINELLI, DAVID P.           264.30  
NIMPHIE, MASON K.D.           105.72  
BOSS, BEAU J.           876.72  
DVORACEK, HAYDEN R.           450.65  
HEID, THOMAS J       1,285.80  
KUSINA, DENNIS W.           132.14  
VANLOO, JOSEPH G.           633.71  
WYMAN, MATTHEW A.       1,459.48  
BOSS, RYDER S.           227.35  
MILLER, WILLIAM S.       1,088.80  
DOUGLAS, MARK           503.82  
HASTINGS, MICHAEL A.           413.65  
TRAVERS, MANUEL J.       1,951.36  
STEVENS, JEFFREY W.           741.31  
BIXBY, JAMES R.           371.54  
RILEY, CASEY W.           246.61  
JONES, LARRY M.           985.70  
FLORE, ROBERT A.           569.60  
WILLSON, BRENDA R.           912.72  
BEAN, PETER J.           416.82  
RILEY, REBECCA J.           334.43  
MCCALIB, RACHELLE L.       1,110.72  
MCMULLEN, DONALD R.       3,331.73  
MCFARLAND, JONATHAN A.           387.46  
SILVA, JESSE L.A.           607.72  
NEWINGTON, BENJAMIN K.           240.07  
SEHL, JENNA R.           272.35  
RILEY, DANIEL A.           861.50  
WHEELER, MICHAEL W.           376.62  
SNYDER, CORY G.           221.59  
TIMMS, ROBERT N           184.70  
DIPERT, LEWIS K.           184.70  
GERBER, SAMUEL A.             18.47  
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WHITLEY, ANDREW T.       1,582.67  
MORRISON, KEVIN P.       1,043.18  
JOHNSON, STEVEN P.       1,018.71  
BOSS JR, DALE E.       1,235.16  

MATTER, DAWSON K.           106.61  
HOLM, ARTHUR R.           976.16  
  
TOTAL     88,203.14 

Payroll Transmittal – 03/23/2018 
4FRONT CREDIT UNION        628.84  
4FRONT CREDIT UNION     1,061.00  
AMERICAN FAMILY LIFE        158.28  
AMERICAN FAMILY LIFE        380.52  
CHAR EM UNITED WAY           52.00  
CHARLEVOIX STATE BANK     1,160.77  

CHEMICAL BANK        150.00  
COMMUNICATION WORKERS OF AMER        541.72  
MI STATE DISBURSEMENT UNIT        323.45  
PRIORITY HEALTH     1,739.42  
  
TOTAL     6,196.00 

Tax Disbursement – 04/03/2018 
CHARLEVOIX COUNTY TREASURER     362.50  
CHARLEVOIX DISTRICT LIBRARY     134.14  
CITY OF CHARLEVOIX - TAXES DUE       80.82  

RECREATIONAL AUTHORITY       25.13  
  
TOTAL     602.59 
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CHARLEVOIX CITY COUNCIL
Consent Agenda

TITLE: Purchase Computer Backup System for WTP for $11,125
DATE: April 16, 2018

BACKGROUND:
As part of the program logic controller and motor control panel upgrades, it is per$nent that we upgrade
the computer system to create a back up for daily opera$ons at the Water Treatment Plant. At this point,
we have no back up system, and the computer is now nine years old. This computer system runs all
chemicals, turbidity meters, and online chlorine analyzer's which are mandated by the State of Michigan
and recorded every 15 minutes. The computer system also operates the water levels in the water tower
and its 911 Winn alarm system.  The quote provided by Shoreline Power Services, Inc. for $11,125
includes all hardware and so/ware in addi$on to configura$on.
 

RECOMMENDATION:
Mo$on to approve the purchase and setup of computer equipment from Shoreline Power Services for
$11,125 for the Water Treatment Plant.

ATTACHMENTS:

Shoreline quote
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CHARLEVOIX CITY COUNCIL
Consent Agenda

TITLE: Accounts Payable and Payroll Check Registers
DATE: April 16, 2018

ATTACHMENTS:

Accounts Payable and Payroll Check Registers
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CHARLEVOIX CITY COUNCIL
All Other Ac�ons and Requests

TITLE: Site Plan Review: Silva Property Management (The Lodge) 120 Michigan Ave.
DATE: April 16, 2018

PRESENTED BY: Jonathan Scheel, Zoning Administrator

BACKGROUND:
The Planning Commission conducted a site plan review on a request from Shoreline Architecture and
Design on behalf of Lodge Development Co. LLC. The request is to add a third story to the building at 120
Michigan Ave. The third story would create a net increase of sixteen motel units, and the footprint of the
building will remain the same.
 
The Planning Commission found that the submi.ed site plan meets the standards of the zoning ordinance
and is recommending approval with two modifica1ons:  
 
1. Zoning Administrator will work with applicant to install landscaping to minimize site and sound to the
adjacent property owner on the east side of the project. This will include both deciduous and non-deciduous
trees of varying heights.
 
2. The entrance to the inner parking lot will be a minimum of 20 feet wide per the request of the Charlevoix
Township Fire Department.

RECOMMENDATION:
Mo1on to approve the site plan for Silva Property Management (The Lodge) 120 Michigan Avenue as
recommended by the Planning Commission which includes the Commission's two condi1ons of approval.

ATTACHMENTS:

No1ce sent to property owners
Applica1on for site plan review and communica1on from other departments
Zoning Administrator Report
Aerial of site
Site Plan
Site Plan exis1ng site
Site Plan proposed
Site Plan eleva1ons
Original survey document
Proposed plan drawing 1
Proposed plan drawing 2
Proposed plan drawing 3
Public Comment 3-5-18
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Office of Planning and Zoning 

210 State Street, Charlevoix, MI 49720 

planner@charlevoixmi.gov 

Phone:  (231)547-3265  

Fax: (231)237-0329 

NOTICE OF PUBLIC MEETINGS 

Charlevoix City Hall – Council Chambers 2nd Floor 

210 State Street 

Charlevoix, MI 49720 

 

City Planning Commission       City Council  

April 9, 2018  6:00PM       April 16, 2018     6:00 PM 

          Tentative upon PC approval 

CASE NUMBER:  2018-8 SP 

APPLICANT:   Shoreline Architect and Design 

SUBJECT PROPERTY: 120 Michigan Avenue 

PROPERTY TAX NO.: 15-052-199-000-00 

   

Dear Property Owner/Tenant: 

 

You are receiving this notice because you are located within 300 feet the above identified property for which a 

Site Plan Review will take place before the Planning Commission and the City Council on the respective dates 

indicated above.  The specific request is to add a third story for a net increase of 16 motel units. The footprint of 

the building will remain the same. You are not required to respond to this notice. 

 

The City of Charlevoix Planning Commission will hold a public meeting on Monday April 9, 2018 at 6:00 p.m. in 

the Charlevoix City Hall Council Chambers to evaluate a site plan application submitted by Shoreline Architecture 

and Design on behalf of Lodge Development Co. LLC. The Planning Commission will forward a recommendation 

to City Council who will review the proposal on Monday, April 16, 2018 at 6:00 p.m., unless the Planning 

Commission tables or postpones the decision. The Planning Commission may recommend approval of the Site 

Plan, recommend approval with modifications, recommend denial of the Site Plan or table action on the Site 

Plan.   

 

Written and oral comments from the public are welcome. Oral comments may be presented at the hearing.  

Written comments may be mailed, emailed, faxed or hand delivered to the City Planning Department no later 

than 4:00 PM on the evening of the hearings at the above address. The case file and plans may be viewed at the 

City Planning Office at City Hall. Please call or email with any questions or concerns you may have.   

 

 

 

Jonathan D. Scheel 

Zoning Administrator 
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PLANNING COMMISSION AGENDA ITEM 

AGENDA TITLE:  Level B Site Plan Review 2018-8 SP: Lodge Motel 

PUBLIC MEETING DATE: April 9, 2018   6:00PM  

EXHIBITS: 1. Site Plan Review application. 

2. Site Plan provided by applicant. 

3. Department Head statements 

4. City of Charlevoix Zoning Ordinance.   

 

I. GENERAL INFORMATION:  

 

Applicant:   Shoreline Architecture & Design 

     

Property Owner: Silva Property Management  

 1005 N. Stevenson Hwy 

 Royal Oak, MI 48067  

 

Requested Action: Level B Site Plan Approval for Expansion of Facility 

 

Zoning: CM, Commercial Mixed Use 

 

Project Location: 120 Michigan Avenue 

 

Project Site Size:  39,436 Square feet  

 

Existing Land Use:  Motel/Hotel 

 

Adjacent Land Uses: The property across Michigan Ave to the west are a bed and 

breakfast and residential.  The property to the east is residential 

while the property to the north (across East Dixon Ave) adjacent to 

Michigan Ave is a bed and breakfast and in the North side 

Professional Office Overlay District. The other two properties to 

the north are residential.  

 

Adjacent Zoning:  Residential Low density to the north, Residential Medium Density 

to the west and Commercial Mixed Use to the west and south.  
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PROJECT DESCRIPTION/LOCATION:    

 

The applicant is requesting a Zoning Permit to expand an existing motel which requires a Level 

B Site Plan Review.  The applicant is proposing adding an 18 unit third floor, removing 2 units 

from the first floor for a net 16 unit increase.  Ten additional parking spaces are proposed to be 

made to the property including four disabled parking spots. Two existing driveways are to 

remain, changing slightly. The drive to the dumpster moves to the west slightly. The existing 

building is non-conforming, not meeting setback requirements on the east, west and south sides. 

 

Aerial photo from 2016. 
 

 
  

Source: Charlevoix County Website, property boundary lines are approximate. 

   

 

Photo taken 3/19/2018 
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MASTER PLAN CONSIDERATIONS:  *Please note that Site Plan Review is not based 

on consistency with the City Master Plan, this section is included only for general reference. 

 

The 2016 Land Use Master Plan identifies this area of Charlevoix as being Hospitality 

Commercial 

 

II. SITE PLAN REQUIREMENTS:  

The Zoning Administrator has been granted the authority to waive portions of the 

information that is typically required in a site plan by the Zoning Ordinance.  The table 

below Section 5.119 (1) indicates what items are included on the site plan as submitted and 

what items the Zoning Administrator has waived.  The key for the responses on the right 

hand side of the Table 5.119(1) are noted below. 

 

 

X Information Provided on Site Plan 

 SA See Attached Information 

 PI Partial Information Provided on Site Plan 

 NA Not Applicable, Requirement Waived by Zoning Administrator 

 M Missing 

 

 

 

5.115. Submittal Requirements 
 

(1) Required Content. Each site plan submitted shall contain the information detailed 

in Table 5.119(1), as applicable: 

 

Table 5.119(1): Required Site Plan Content 
 

Required Information     Level “B” 

 
General Information 
 

Date, north arrow and scale       X 

Name and firm address of the professional individual 

responsible for preparing the site plan      X 

Name and address of the property owner or petitioner    X 

Location sketch         X 

Legal description of the subject property      X 

Size of subject property in acres or square feet     X 

Boundary survey         X 

Preparer’s professional seal       _ 

Revision block (month, day and year)      X 

 

Existing Conditions 
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Existing zoning classification of subject property    X 

Property lines and required setbacks (dimensioned)    X 

Location, width and purpose of all existing easements    X 

Location and dimension of all existing structures on the subject 

property          X 

Location of all existing driveways, parking areas and total number 

of existing parking spaces on subject property     X 

Abutting street right-of-way width      X 

Location of all existing structures, driveways and parking areas 

Within three hundred (300) feet of the subject property’s boundary  PI 

Existing water bodies (rivers, creeks, wetlands, etc.)    NA 

Existing landscaping and vegetation on the subject property   PI 

Size and location of existing utilities      X 

Location of all existing surface water drainage facilities    X 

 

Proposed Development 
 

Location and dimensions of all proposed buildings    X 

Location of all proposed drives (including dimensions and radii),  

acceleration/deceleration lanes, sidewalks, walls, fences, signs, exterior 

lighting, curbing, parking areas (including dimensions of a typical  

parking space and the total number of spaces to be provided) and  

unloading areas         X 

Setbacks for all buildings and structures      X 

Recreation areas, common use areas, dedicated open space and  

areas to be conveyed for public use      NA 

Flood plain areas and basement and finished floor elevations of all 

buildings          X 

Landscape plan (showing location of proposed materials, size and type) X  

Layout and typical dimensions of proposed parcels and lots   NA 

Number of proposed dwelling units (by type), including typical floor  

plans for each type of unit        X 

Number and location (by code, if necessary) of efficiency and one, two  

and three or more bedroom units       NA 

All deed restrictions or covenants       ___ 

Brief narrative description of the project including proposed use,  

existing floor area (sq. ft.), size of proposed expansion (sq. ft.) and  

any change in the number of parking spaces     X 

 

Engineering 
 

Proposed method of handling sanitary sewage and providing potable  

Water          X 

Location and size of proposed utilities, including connections to public  

sewer and water supply systems and/or size and location of on-site systems X 

Location and spacing of fire hydrants      X 
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Location and type of all proposed surface water drainage facilities  X 

Grading plan at no more than two (2) foot contour intervals   NA 

Proposed streets (including pavement width, materials and easement or  

right-of-way dimensions)        NA 

 

Building Details 
 

Typical elevation views of all sides of each building    X 

Gross and usable floor area       X 

Elevation views of building additions      X 

Building height         X 

 

 

5.32 Area, Height and Placement Requirements 

 
Maximum building height    35 feet.______Proposed building roof is at 32 feet 

Minimum Yard setbacks___front 15 feet__        Proposed building is at 10 feet  

Minimum Yard setbacks_    front side 15 feet  Proposed building is at 26.4 feet * 

Minimum Yard setbacks_    front side 15 feet       Proposed building is at 9 feet** 

Minimum Yard setbacks_    rear 20 feet              Proposed building is at 10 feet*** 

 

*    Dumpster enclosure is at 18 feet from front north side lot line 

**  Existing first floor decks (3) are at 4.8 feet and large deck is at zero setback 

***Existing deck on first floor is at zero setback  

 

**, *** Section 5.153 (1) (a) No nonconforming building or structure may be enlarged or 

altered in a way that increases its nonconformity, except in cases in which the setback of a 

building or structure is nonconforming by fifty (50) percent or less of the distance required 

by this ordinance. Only in these cases may the nonconforming setback be extended along the 

same plane as the existing nonconforming setback, provided that in doing so the setback 

itself is not further reduced. 

 

(2) Information Waiver. Specific requirements of either a Level “A” or “B” site plan may be 

waived by the Zoning Administrator where it is determined that such information is not 

applicable to the request. 

 

(3) Additional Reports/Study:  The Zoning Administrator or Planning Commission may 

require additional studies, reports or written opinions from qualified consultants to determine 

compliance with this ordinance or to ensure negative impacts to public health, safety and 

welfare are avoided or mitigated. These reports/studies may include, but are not limited to, 

traffic studies, transportation plans, geotechnical reports, flood hazard evaluations or 

environmental assessments. The Zoning Administrator or Planning Commission shall have 

the authority to choose the individual consultant, firm or company. The costs of additional 

study shall be paid for by the applicant. 
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The Zoning Administrator believes there is no need to require additional information in 

regard to this site plan. 

 

                                                                                                                                                                                      

III. SITE PLAN REVIEW: 

 

The following section is taken directly from the Section 5.120 (pg. 130) of the Zoning 

Ordinance.  The Planning Commission must make findings of fact to determine if the proposal 

meets each of the following standards. The Planning Commission must find that this proposal 

meets all of the following standards based on findings of fact before considering a motion to 

approve or deny. Staff has written the following recommended findings of fact as a starting 

point. The Planning Commission may add, modify, or delete any of the following draft findings 

at the meeting.  The draft findings are in italics. 

 

5.120. Standards for Site Plan Approval:  A site plan shall be approved only upon a finding of 

compliance with the following standards: 

 

(1) The site plan must comply with all standards of this Article and all applicable 

requirements of this ordinance, as well as with all other applicable city, county, state and 

federal laws and regulations. 

 

Section 5.30.(3) (pg. 29)The Planning Commission finds that the site plan proposal 

complies with the Zoning Ordinance, which states that CM, Commercial mixed Use 

Districts is intended to be a transitional area between the CBD and R1 districts north of 

the Bridge. 

 

Section 5.77 (pg. 86)The Planning Commission finds that the water supply and sewage 

disposal facilities needed for this project has been reviewed by Charlevoix Public works 

and are sufficient to meet the proposed new units, so the requirements of are met.   

 

(2) The site must be designed in a manner that is harmonious, to the greatest extent possible, 

with the character of the surrounding area. 

 

The Planning Commission finds that the proposed development is harmonious with the 

character of the existing neighborhood.  The use proposed is for transient use of a motel.  

The motel is located in an area that is already largely occupied by similar transient units 

with the exception of the use on the east  side of the property, which is a large single 

family residence, so the design is generally harmonious and not out of place.  

 

(3) The site must be designed to minimize hazards to adjacent property and to reduce the 

negative effects of traffic, noise, smoke, fumes and glare to the greatest extent possible. 

 

The Planning Commission finds adequate measures have been taken to limit hazards to 

adjacent properties.  The proposal allows for sufficient parking, as required by the 

Zoning Ordinance. A right turns only sign will remain in place on the main driveway to 

E. Dixon Ave. which solves a potential traffic safety hazard. 
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(4) Unless a more specific design standard is required by the city through a different ordinance 

or regulation, all uses and structures subject to site plan review shall comply with the 

following design standards: 

 

 

 

Traffic Circulation 
 

The number, location and size of access and entry points, and internal vehicular and pedestrian 

circulation routes shall be designed to promote safe and efficient access to and from the site, as well 

as circulation within the site. In reviewing traffic features, the number, spacing and alignment of 

existing and proposed access points shall be considered relative to their impact on traffic movement 

on abutting streets and adjacent properties.  

 

 5.91  Off-Street Parking, Loading, Access and Circulation.  

Applicability 5.91(2) If the intensity of the use of any building or site is increased by 

adding floor area,…, or by any other means, additional off-street parking shall be 

provided to the extent required by this Article. 

 

Table 5.92(8) of the Zoning Ordinance addresses the number of Off-Street Parking 

spaces needed and access requirements. One-half (.05) space per unit, plus one (1) per 

employee during largest shift. In addition, spaces required for ancillary uses such as 

lounges, restaurants or places of assembly shall be provided and determined on the basis 

of the individual requirements for that use.  

 

The Planning Commission finds that the proposed development will have 56 units 

needing 28 parking spots and have 4 employees on its largest shift needing another 4 

parking spots for a total of 32 parking spots. Furthermore, the Planning Commission 

finds the proposed meeting rooms and lobby area is minor to the parking needs of the 

proposed development. At most this would require one additional parking spot. The 

proposal is for the development to have 33 parking spots. The parking requirement has 

been met 

 

5.93  Parking Alternatives 

 

Section 5.93(2) (a) (1) and (2) Sidewalks shall be maintained or established between the 

uses. Pedestrian connections, both within and to the site, shall provide safe and 

convenient access to building entrances. 

 

The Planning Commission finds that the proposed development meets this requirement. 

 

  5.94.  Off Street Parking Facility Design 

 

Section 5.94(1b) Off-Street Parking shall meet the side and yard setback requirements 

and not be closer than fifteen (15) feet to the rear lot line.  

 

The Planning Commission finds that the proposed development meets this requirement. 
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Section 5.94(2) Parking Construction and Development. The construction of a parking lot 

shall require an approved site plan, in accordance with Article 12. Construction shall be 

completed and approved by the Zoning Administrator. 

 

The Planning Commission finds that the proposed development meets this requirement. 

 

Section 5.94(3) …all parking lots …  shall be hard surfaced using asphalt, concrete, or 

concrete or brick pavers and shall be appropriately graded and drained.   

 

The Planning Commission finds that the proposed development meets this requirement. 

 

Section 5.94(4) Curbs. A Parking lot shall be surrounded by a six (6) inch curb… 

 

The Planning Commission finds that the proposed development meets this requirement. 

 

Section 5.94 (5) Dimensions. Table 5.94(6) specifies applicable parking space and aisle 

dimension requirements.  

 

The proposed development shows two types of parking patterns. The first is 90 degree 

parking which requires 8 foot width and 18 foot length and a maneuvering width of 24 

feet.  The proposal shows 8 foot, 18 foot, and 24 foot respectively. Parking adjacent to E. 

Dixon has 4 spaces at 9 foot, 18 foot and 42 feet respectively, The existing driveway to 

this area does move slightly to the west on the proposed plan. The second pattern is 50 

degree parking which requires a 9 foot width, a 20 foot length and a maneuvering width 

of 12 feet. The proposal shows 9 foot, 24 foot and 14 foot respectively. The Planning 

Commission finds that the proposed development meets this requirement. 

 

Section 5.94 (7) Ingress and Egress. Clearly defined and limited driveways shall provide 

adequate vehicular access to a parking lot. Interior access and circulation aisles for all 

parking spaces shall be provided. A public street shall not be used as a maneuvering 

space for a vehicle to get into or out of an off-street parking space.  

 

The Planning Commission finds there would be sufficient vehicular access to the 

property, as well as maneuvering area on the parcel.  

  

(10) Barrier Free Parking. Signed and marked barrier free parking spaces shall be 

provided at convenient locations in a parking lot in accordance with the State of 

Michigan barrier free parking requirements. Barrier free spaces shall be located as close 

as possible to building entrances.  

 

The Planning Commission finds that the proposed development meets this requirement.  
 

 

Stormwater 
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Storm water retention and drainage systems shall be designed so the removal of surface 

water will not adversely affect neighboring properties or public storm water drainage 

systems. Unless impractical, storm water shall be removed from all roofs, canopies and 

paved areas by an underground surface drainage system. Low impact design solutions 

such as rain gardens and green roofs are encouraged. 

 

The Planning Commission finds that there are no known drainage issues affecting this 

parcel or adjoining parcels. The proposed plan also removes 6,073 square feet of 

impervious surface and adds a parking lot drain; therefore, this standard has been met. 

 

 

Landscaping  
 

The landscape shall be preserved in its natural state, insofar as practical, by minimizing 

unnecessary tree and soil removal. Any grade changes shall be in keeping with the general 

appearance of neighboring developed areas. Provisions for preservation of landscaping, buffers or 

greenbelts may be required to ensure the proposed uses will be adequately buffered from one 

another and from surrounding property. 
 

5.81 Landscaping. 

To improve the appearance of off-street parking and storage areas and property abutting 

public rights-of-way. To protect and preserve the appearance, character and value of the 

neighborhoods, which abut non-residential areas, parking lots and other potentially 

obtrusive uses. 

 

5.81 2(a-q) General Requirements    

 

The proposed development includes new planting areas around the interior parking area 

and adding addition plantings in the existing exterior street side beds. All existing mature 

trees are to stay. The proposed landscape plantings meet or exceed the minimum 

requirements of the ordinance. The Planning Commission finds that the development 

meets these requirements. 

 

5.81 8(b) (1, 2) Parking Lot Landscaping 

 

To provide shade and to break up the visual appearance of large paved areas, parking lots 

with more than ten (10) spaces shall be landscaped based on the following requirements:  

1. One (1) canopy tree for every twelve (12) parking spaces shall be provided within a 

parking lot island or peninsula.  

2. Parking lot islands and peninsulas shall meet the following requirements:  

a. All islands and peninsulas shall be protected by raised grading and drainage plan 

demonstrates storm water runoff can be managed without the use of raised curbs.  

b. An island or peninsula shall be at least nine (9) feet wide.  

c. Islands or peninsulas may be combined for greater visual effect.  

d. Trees shall be planted at least three (3) feet from the edge of the curb or pavement.  
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The proposed landscape plantings meet or exceed the minimum requirements of the 

ordinance.  The proposed parking islands meet or exceed the ordinance standards. The 

Planning Commission finds that the development meets these requirements 

 

Screening 
  

Where non-residential uses abut residential uses, appropriate (d) screening shall be 

provided in accordance with Section 5.81(9) to shield residential properties from noise, 

headlights and glare  

 

5.81 9(a) Screening) 

Screening shall be required around all trash dumpsters in all zoning districts.  

The Planning Commission finds that the proposal includes a screened dumpster. No 

other screening will be necessary. The Planning Commission finds that existing mature 

vegetation is sufficient on the eastern side to screen the single family residential home, so 

no additional screening of adjoining residences is necessary. The Planning Commission 

finds that the proposed development meets this requirement. 

 

Lighting 
 

Lighting shall be designed to minimize glare on adjacent properties and public streets. As a 

condition of site plan approval, reduction of lighting during non-business hours may be required.  

 

5.82 Lighting 

5.82(3) Shielding and Glare.  

All outdoor lighting shall be designed or shielded to reduce glare and shall be placed so a 

nuisance is not created for motorists, adjacent uses or residential dwellings.  

All outdoor lighting, with the exception of those ground-based lights for the purpose of 

illuminating government flags, shall be directed toward the ground or the article being 

illuminated and shall not impair the safe movement of automobile traffic on any street. 

Flag lighting shall be directed to illuminate the flag only and shall be placed so lighting 

or glare is not directed toward streets or adjacent properties. 

 

The Planning Commission finds that all additional lighting that is proposed for the 

property will be fully shielded down lighting, thus the development meets this 

requirement.  

 

5.82(4) General requirements 

 

Lighting shall be provided throughout all non-residential parking lots. Lights to 

illuminate parking lots shall not be attached to any building. 

 

The Planning Commission finds that the proposed development meets this requirement. 

 

Utility Service 
All utility service shall be underground, unless impractical due to engineering difficulties  
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The Planning Commission finds that the any new utilities that are being proposed will be 

underground therefore this item the development meets this requirement.  

 

Exterior uses 
Exposed storage areas, machinery, heating and cooling units, service areas, loading areas, 

utility buildings and structures, and similar accessory areas shall be located to have a 

minimum negative effect on adjacent properties and shall be screened, if reasonably 

necessary, to ensure compatibility with surrounding properties. 

 

5.83 Trash Receptacles 

 

Trash receptacle enclosures shall be required for all uses except single family detached 

and two family dwellings, where an outdoor trash receptacle is stored. Trash receptacle 

enclosure locations and construction details meeting the requirements of this section shall 

be shown on site plans.  

5.83(1)(a) Location. Trash receptacle enclosures shall be located in the rear yard or non-

required side yard, unless otherwise approved by the site plan reviewing authority. Trash 

receptacle enclosures for commercial and industrial sites shall be as far as practical from 

an adjoining residential district boundary.  

 

5.83(1)(b) Access. Access to the trash receptacles by refuse vehicles shall be designed to 

(b)prevent damage to automobiles in designated parking spaces; provided the enclosure 

doors shall not be highly visible from traffic entering the site from a public road.  

 

5.83(1)(c) Base. The trash receptacle base shall be at least nine (9) feet by nine (9) feet, 

constructed of six (6) inches of reinforced concrete pavement. The base shall extend six 

(6) feet beyond the dumpster pad or gate to support the front axle of a refuse vehicle.  

 

5.83(1)(d) Screening. Trash receptacles shall have a lid or cover and be enclosed by a 

wall on three sides with a wood gate on the fourth side. The enclosure shall be 

constructed of wood, plastic, vinyl, brick or split face block that matches the building 

color with a height of six (6) feet or at least one (1) foot higher than the dumpster, 

whichever is greater. Other decorative masonry material may be approved if it matches 

the material used on the principal building. Poured concrete with false brick design or 

plain concrete slag blocks are not permitted. 

 

The Planning Commission finds that the proposed location of the trash enclosure meets 

the intent of the ordinance and the proposed development meets the requirements from 

Section 5.83. 

 

Emergency Access 
All building and structures shall be readily accessible to emergency vehicles. 

 

The Planning Commission finds that the site plan has been reviewed and 

preliminarily approved by the Police Chief and Charlevoix Township Fire Chief.  

They have stated public safety vehicles have adequate access to the development.  
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Water and Sewer  
Water and sewer installation shall comply with all city specifications and 

requirements.  

 

City of Charlevoix Public works has reviewed the proposed development and finds that 

the City has sufficient capacity for any additional water or sewer needs based upon the 

current and proposed uses..  The Planning Commission finds that the proposed 

development meets these requirements. 

 

 

Signs 

Permitted signs shall be located to avoid creating distractions, visual clutter and 

obstructions for traffic entering or exiting a site. 

 

The Planning Commission finds that there is no signage being proposed for the 

property nor is none necessary on the property or on the building. 

 

 

 

IV. CONDITIONS OF APPROVAL 

 

The following section is taken directly from the Section 5.121 (pg. 131) of the Zoning 

Ordinance.  The PC may impose conditions of approval on the site plan based on the following 

criteria.   

 

5.121. Conditions of Site Plan Approval. 

Conditions which are designed to ensure compliance with the intent of this ordinance and other 

regulations of the City of Charlevoix may be imposed on site plan approval.  

 

Conditions imposed shall be based on the following criteria: 

 

(1) Ensure that public services and facilities affected by the proposed land use and site 

plan will not be adversely affected. 

(2) Ensure that the Use is compatible with adjacent land uses and activities. 

(3) Protect natural resources, the health, safety, welfare and social and economic well-

being of those who will use the land use or activity under consideration, residents and 

landowners immediately adjacent to the proposed land use or activity, and the 

community as a whole. 

(4) Ensure compatibility between the proposed use or activity and the rights of the city to 

perform its governmental functions. 

(5) Meet the intent and purpose of the zoning ordinance, be related to the regulations and 

standards established in the ordinance for the land use or activity under consideration 

and be necessary to ensure compliance with those standards. 

(6) Ensure compliance with the intent of other city ordinances that are applicable to the 

site plan.  

(7)  Ensure compatibility with other uses of land in the vicinity.        
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V. Planning Commission Recommendation to City Council: (choose one) 

 

A. Approve Project 2018-8 SP without conditions, based on specific findings of fact that 

prove the project does meet the review standards in Section 5.120;  

 

B. Approve Project 2018-10 SP with conditions, based on specific findings of fact that 

prove the project does meet the review standards in Section 5.120. 

 

 

C. Deny Project 2018-18 SP based on specific findings of fact that prove the project does 

not meet the review standards in Section 5.120,  

D. Table the decision on Project 2018-8 SP.  (Usually this option is only used when 

additional information is needed to assist the Planning Commission in making the 

decision.) 
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SITE ZONING NOTES
EXISTING ZONING

TOTAL PROPERTY AREA

EXISTING HARD SURFACE AREA
PROPOSED HARD SURFACE AREA
NET REDUCTION SURFACE AREA

LOT COVERAGE
(26,217 sq.ft. / 39,436 sq.ft.)

SETBACKS
  FRONT
  REAR
  SIDE STREET
   MAX. BUILDING HEIGHT

PARKING
 EXISTING  PARKING

 REQUIRED POST RENOVATION PARKING
ONE-HALF (0.5) SPACE PER UNIT,
PLUS 1 PER EMPLOYEE DURING
LARGEST SHIFT
(0.5x56 UNITS) + 4

 PROPOSED PARKING
RENTAL UNITS
EMPLOYEE
TOTAL

UNIT COUNTS EXISTING      PROPOSED

1ST FLOOR    18  16
2ND FLOOR    22  22
3RD FLOOR    0  18

TOTAL    40  56

BUILDING AREA GROSS         USABLE

1ST FLOOR  12,637 9,555
2ND FLOOR  12,811 9,141
3RD FLOOR  13,385 9,845

TOTAL  38,833          28,541

...................................CM - COMMERCIAL MIXED USE

..................................................... 0.905 ACRES
39,436  SQ.FT.

....................................... 32,290 SQ.FT.
..................................... 26,217 SQ.FT.
....................................... 6,073 SQ.FT.

........................................ 66.5%

................................................. 15 FEET

................................................. 20 FEET

................................................. 15 FEET
  ................................ 35 FEET

.................................................................... 22

.................................................................... 32

.................................................................... 29
........................................................................ 4

............................................................................ 33

WELL

X

PROPOSED EXISTING

000.00

X

DESCRIPTION

SANITARY SEWER

STORM SEWER

BUILDING

UNDRGRND ELEC.

OVERHEAD ELEC.

NATURAL GAS

CATCH BASIN

MANHOLE

UNDRGRND TEL.

WATER

UTILITY POLE

LIGHT POLE

CLEANOUT

WATER VALVE

BUSH

DECIDUOUS TREE

CONIFEROUS TREE

FIRE HYDRANT

ELEVATION

TREELINE

DITCH OR SWALE

FENCE

PROPERTY LINE

CONTOUR

LEGEND

000.00

UNIT LINE

ST ST

SAN

G

U/E U/E

U/T

G

WW

CB CB

S STW

DY
H

D

CB CB

S W

C0 C0

000000

⅊ ⅊

U/T

ABBREVIATIONS
ASPH
BF
BLDG
C.L.
C/C
CMP
CONC
DIP
F.G.
FDN
FFE
IE

- ASPHALT
- BARRIER FREE
- BUILDING
- CHAIN LINK
- CENTER TO CENTER
- CORRUGATED METAL PIPE
- CONCRETE
- DUCTILE IRON PIPE
- FINISH GRADE
- FOUNDATION
- FINISH FLOOR ELEVATION
- INVERT ELEVATION

- HIGH DENSITY POLYETHYLENE
- LINEAL FEET
- POLYVINYLCHLORIDE PIPE
- REINFORCED CONC. PIPE
- RAILROAD
- STEEL
- STORM
- TOP OF CURB
- TOP OF WALK
- TOP OF WALL
- TOP ELEVATION
- TYPICAL

HDPE
LF
PVC
RCP
RR
STL
STM
T/C
T/W
T/WALL
TE
TYP

OWNER

SILVA PROPERTY MANAGEMENT
1005 N. STEVENSON HWY
ROYAL OAK, MI 48067

LEGAL DESCRIPTION

PART OF GOV'T LOT 8, SECTION 26, T34N, R8W
CITY OF CHARLEVOIX, CHARLEVOIX COUNTY, MI

SHEET INDEX

C-1.0 COVER SHEET
C-1.1 EX. CONDITIONS & DEMO PLAN
C-1.2 SITE PLAN
A-1.0 MAIN LEVEL FLOOR PLAN
A-1.1 SECOND LEVEL FLOOR PLAN
A-1.2 THIRD LEVEL FLOOR PLAN
A-2.0 EAST & NORTH ELEVATIONS
A-2.1 WEST & SOUTH ELEVATIONS

LANDSCAPING

EXISTING LANDSCAPING TO REMAIN, WITH ADDITIONAL
ENHANCEMENTS, AS DEPICTED.
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18-5072
5072SITE.DWG
PEI
C. STEIN

COVER SHEET

C-1.0
1 8

N
O

R
T

H

LAKE MICHIGAN

LAKE

ROUND
LAKE

CHARLEVOIX

NORTH

SITE LIGHTING

ALL LIGHTING TO BE SHIELDED DARK SKY COMPLIANT TO MINIMIZE
LIGHT POLLUTION TO SURROUNDING NEIGHBORS.
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SITE UTILITY NOTES

SITE DEVELOPMENT NARRATIVE

THE EXISTING HOTEL WILL BE RENOVATED WITH A NEW FACADE AND
THE ADDITION OF A THIRD FLOOR OVER MOST THE EXISTING
2-STORY BUILDING.

TO ACCOMMODATE THE ADDITIONAL ROOMS, THE INTERIOR POOL
AREA WILL BE FILLED IN AND CONVERTED TO PARKING.  THE
EXISTING INTERIOR PERIMETER WALKWAY WILL BE ENCLOSED AND
THEN A NEW LANDSCAPED BUFFER WILL BE INSTALLED BETWEEN
THE PARKING AND THE BUILDING.

ON THE NORTH SIDE, FACING DIXON, THE EXISTING ASPHALT WILL
BE PULLED BACK OFF THE BUILDING AND LANDSCAPED, LEAVING
AN AREA FOR THE SCREENED DUMPSTER RECEPTACLE AND
EMPLOYEE PARKING.

THERE WILL BE NO NEW ENTRANCES, THE HOTEL WILL
RECONFIGURE, BUT CONTINUE TO USE THE EXISTING SITE
ENTRANCES, WHICH CONSISTS OF ONE ONTO MICHIGAN AVE. AND
TWO ONTO DIXON AVE.

Know what's below.
before you dig.Call
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SITE PLAN

C-1.2
2 8

1. THE EXISTING CITY WATER SUPPLY WILL BE UPGRADED TO 4"
TO BE ABLE TO SUPPLY WATER FOR FIRE SUPPRESSION.

2. THE EXISTING CITY SEWER SUPPLY WILL BE USED FOR THE
ADDITION (LOCATION ASSUMED).

3. THERE ARE EXISTING CITY FIRE HYDRANTS ON MICHIGAN AVE
AND DIXON AVE. AND ONE ADJACENT TO THE SITE ON
THISTLEDOWN.

4. STORMWATER WILL BE HANDLED THROUGH REPLACEMENT
AND IMPROVEMENT OF THE EXISTING SITE STORM DRAIN,
OUTLETTING TO THE CITY STORM SEWER ON DIXON AVE., AS
DEPICTED.

N
O

R
T

H

SITE LIGHTING

ALL LIGHTING TO BE SHIELDED DARK SKY COMPLIANT TO MINIMIZE
LIGHT POLLUTION TO SURROUNDING NEIGHBORS.

PARKING LOT LIGHTS SHALL BE MOUNTED TO 12' POLES AT
LOCATIONS INDICATED (TWO TOTAL).
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To: planner@charlevoixmi.gov 

Sent: Thursday, April 5, 2018 4:54:37 PM 

Subject: Fwd: Lodge issues for Planning Commission Review 

 

Sent from my iPad 

 

 

> 

> 

>> 

>> 

>> 

>> After reviewing the plans for the Lodge, which include the addition of a third floor and balconies on the east 

side adjacent to our residential property, we have certain questions and concerns. 

>> 

>> First, we are concerned with people sitting on the balconies late at night, having loud conversations on the 

balconies that face our front yard (approximately 50 feet from our bedroom window) and people smoking on the 

balconies, which would be a significant nuisance to us.   In addition,  people sitting on the balconies 

overlooking our front porch and front yard would certainly not be appealing.  We ask that the planning 

commission review and address these issues concerning the east-facing balconies. 

>> 

>> Second, we are concerned with the proposed screening for the east side of the Lodge property.  The plans 

propose using sugar maples and possibly Bradford pear trees.   However, this would only provide screening 

between four to five months per year.  Further, it would take many years for these types of trees to grow to any 

significant height that would make them an effective screen.   For screening, we would prefer that green giant 

arborvitaes be planted instead, since they would grow more quickly and would result in less maintenance for 

both sides. 

>> 

>> James T. Cresswell 

>> 

>> 

>> 

>> 
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CHARLEVOIX CITY COUNCIL
All Other Ac�ons and Requests

TITLE: Selec�on of Airport Consultant
DATE: April 16, 2018

PRESENTED BY: Ma�hew Wyman, Airport Manager

BACKGROUND:
As part of the Airport Capital Improvement Plan, the FAA and the State of Michigan require airport
sponsors go through a consultant selec�on process every five years. The last selec�on process took place
in the spring of 2014. Although we are currently within the five year window, the work being conducted
this fall is outside of the scope of work listed during the last selec�on process.
 
To comply with the requirements set forth by the FAA and MDOT, the airport adver�sed and
received Statements of Qualifica�ons from two consul�ng firms. A0er reviewing the SOQ's submi�ed,
the consultant selec�on commi�ee unanimously recommend con�nuing with the Work of RS&H. The
commi�ee consisted of City Manager Mark Heydlauff, Electric Superintendent Don Swem, and Airport
Manager Ma� Wyman; MDOT guidance strongly advised including someone with an engineering
background on the review panel and Mr. Swem met this requirement. 

RECOMMENDATION:
Mo�on to approve the con�nua�on of RS&H as the airport consultants and engineers through 2023.

ATTACHMENTS:

RS&H SOQ
Prein&Newhof SOQ
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CHARLEVOIX CITY COUNCIL
All Other Ac�ons and Requests

TITLE: Electric Green Pricing Program
DATE: April 16, 2018

PRESENTED BY: Don Swem, Electric Superintendent

BACKGROUND:
Michigan has passed legisla on requiring all electric u li es to offer a "Green Pricing Program".  With
assistance from the Michigan Public Power Agency (MPPA), Charlevoix has set up a program to comply. 
Customers will be able to choose between 25%, 50%, 75%, and 100% of their power to come from
renewable (green) sources, such as wind, solar, hydro or landfill gas.  The customer will then pay an added
cost for the percentage they choose.  At this  me we are se3ng the addi onal cost at $0.01 per kWh of
their monthly usage  mes the percentage chosen.  For example, if a customer uses 700 kWh in a month
and has chosen to have 50% as renewable, then they will be charged an extra $3.50 on their electric bill
(700 kWh x 50% x $0.01/kWh = $3.50).
 
The program is completely voluntary - customers are not required to par cipate.  I f they do choose to
par cipate then we have set a limit that they cannot change their decision more than once every six
months.  MPPA has set up a web page that will allow customers to sign up for the program.  We will put a
link to that web page on the City website. 
 
When customers choose to par cipate we will track their usage and the percentage they chose to calculate
how many total kWh's need to be "green".  We will then buy Renewable Energy Credits to match the total
needed.  I f in the future the Credits become more expensive we will have to change the rate to cover the
added cost.  At this  me it is predicted that the penny per kWh will cover the costs for the foreseeable
future.

RECOMMENDATION:
Mo on to amend the 2018-2019 fee schedule to add provisions of the "Green Pricing Program" as
described.
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CHARLEVOIX CITY COUNCIL
All Other Ac�ons and Requests

TITLE: Recrea�on Program Discounts
DATE: April 16, 2018

PRESENTED BY: Kent Knorr, Recrea�on Director

BACKGROUND:
Council has approved the 2018-2019 Schedule of Fees and Charges. The Recrea�on Department has
iden�fied a need in the community, as an incen�ve, to offer discounts as they apply to program marke�ng,
mul�-sibling and/or mul�-week program par�cipa�on.
 
There are a variety of ways these discounts could be used.  For instance, if a family with three children
were interested in a.ending day camp at resident rates, the family would pay $300.00 for one week. I f we
offered a $15.00 discount for the second and third child, the family would save $30.00. Many families send
all of their children for mul�ple weeks. The savings could encourage these families to par�cipate in
addi�onal weeks during the summer.
 
Addi�onally, we may offer discounts through social media promo�ons or partnerships. 
 
Any offered discount will be tracked through the Rec Desk so4ware and used to evaluate outcomes.  The
intent is to create value and increase a.endance.

RECOMMENDATION:
Mo�on to authorize the Recrea�on Director to offer program discounts or fee reduc�ons for our ac�vi�es
and services beyond the previously set rates.

ATTACHMENTS:

Camp Brochure 2018
Recrea�on Fee Schedule 2018-2019
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Camp McSauba
2018

Summer Day Camp
09223 McSauba Road
Charlevoix, MI 49720

231-547-3267 (Lodge) 231-547-3253 (Rec Dept)
www.charlevoix.recdesk.com

Camp Hours and Fees
Drop-off is at 8:30AM and Pick-up is at 4:00PM
Because our days are packed with scheduled 
activities, it is important that our Campers arrive 
on time. It is equally important that Campers are 
picked up on time as many of our Counselors 
have second jobs they need to get to. Thank you 
for helping us stay on time!

The weekly rate for day camp is $100 for residents 
within the city limits of Charlevoix or residents of 
Charlevoix Township. The non-resident weekly 
rate is $120. The week of July 2 is $75 for everyone 
regardless of residency due to no camp on the 
4th of July.

Camp McSauba accepts all campers without 
discrimination due to color, race, national origin, gender, or 
any other basis prohibited by law.

a Sessions / Weekly Themes
Week 1: June 18-22: Nature Week! Come explore 
nature at Mt. McSauba. Little Traverse Conservancy 
will be here all week doing some cool activities in 
our beautiful area.

Week 2: June 25-29: Outdoor Education Week! 
Come learn how to set up a tent, use a compass, 
start a fire, and more!

Week 3: July 2-6 (No camp on July 4th): America the 
Beautiful! This week celebrating our country’s birth-
day with traditional games and activities.

Week 4: July 9-13: World Cup McSauba 2018! It’s the 
World Cup this summer and we are celebrating it at 
McSauba. Be ready to run, shoot, score, pass, and 
defend your favorite team!

Week 5: July 16-20: Games Galore! Come play 
some of your favorite games: dodge ball, kickball, 
Capture the Flag, and more! It will be a fun week!

Week 6: July 23-27: Water, Water Everywhere! It’s 
water week at McSauba with the dunk tank, slip n 
slide, and other fun water games. Be ready to get 
wet! Wear your suit under camp clothes each day.
Week 7: July 30 – Aug 3: Super Heroes Week! Be your 
favorite Super Hero this week dressing the part, and 
doing super human feats! We will be testing your 
strength and smarts.

Week 8: Aug 6-10: Mystery Week at McSauba! Who 
knows what this week will bring? Come find out! 
Each day will be a fun-filled mystery. It may be the 
best week yet!

Please make checks payable to Charlevoix Recreation and 
drop off or mail to 210 State Street Charlevoix, MI 49720.
Credit Card   Visa    MasterCard    Discover     Total $________
Card # _______________________________________ Exp ________
Name on Card ________________________________ CVC ______ City Council Regular Meeting - April 16, 2018 - Page 151 of 178



About Us
Camp McSauba is a summer day camp for kids 
ages 5 - 13. This year we are offering 8 theme weeks, 
full of fun and sun-filled days. Explore nature, swim 
in Lake Michigan every afternoon, learn about 
animals and their habitats from Little Traverse 
Conservancy, play new games and enjoy some old 
favorites. Make new friends and memories at Camp 
McSauba!

Our Crew
Jane Milan is the Camp Director at Mt. McSauba. 
This is Jane’s third year with us and she is excited 
to see some familiar faces and meet new ones. 
Jane has taught elementary education in private 
international schools and in the US for over twenty 
years.

All of our Counselors are high school and college-
age students who have current CPR and First Aid 
training, and some also have Lifeguard training. 
The Counselors will engage with the campers in all 
activities, provide a safe and fun environment, and 
create new summer memories.

We are all looking forward to a fun and 
unforgettable camp season!

2018 Weekly Themes
Week 1: June 18-22: Nature Week! Come explore nature 
at Mt. McSauba. Little Traverse Conservancy will be here 
all week doing some cool activities in our beautiful area.

Week 2: June 25-29: Outdoor Education Week! Come learn 
how to set up a tent, use a compass, start a fire, and more!

Week 3: July 2-6 (No camp on July 4th): America the 
Beautiful! This week celebrating our country’s birthday with 
traditional games and activities.

Week 4: July 9-13: World Cup McSauba 2018! It’s the World 
Cup this summer and we are celebrating it at McSauba. 
Be ready to run, shoot, score, pass, and defend your favor-
ite team!

Week 5: July 16-20: Games Galore! Come play some of 
your favorite games: dodge ball, kickball, Capture the 
Flag, and more! It will be a fun week!

Week 6: July 23-27: Water, Water Everywhere! It’s water 
week at McSauba with the dunk tank, slip n slide, and 
other fun water games. Be ready to get wet! Wear your 
suit under camp clothes each day.

Week 7: July 30 – Aug 3: Super Heroes Week! Be your 
favorite Super Hero this week dressing the part, and doing 
super human feats! We will be testing your strength and 
smarts.

Week 8: Aug 6-10: Mystery Week at McSauba! Who knows 
what this week will bring? Come find out! Each day will be 
a fun-filled mystery. It may be the best week yet!

Registration
Camper’s Name ________________________________________
Gender     M     F          Date of Birth ____/____/______
T-Shirt Size  Youth   or   Adult    Sm     Med     Lg    XL
Parent/Legal Guardian __________________________________
Address ________________________________________________
City __________________ State ____________ Zip ____________
Email (required) _________________________________________
Home Phone __________________ Cell _____________________
Emergency Contact ____________________________________
Emergency Contact Phone ______________________________
If Camp McSauba is authorized to release your camper to 
another adult, please indicate their name(s) below:
_________________________________________________________
_________________________________________________________

I give permission for my camper to walk or bike home.
Please initial one   _______ Yes       _______ No

If your camper has any illness, injury, allergies or other 
health concern, please explain: _______________________
___________________________________________________
___________________________________________________
___________________________________________________
WAIVER I waive and release any loss or injury incurred 
which I or my child(ren) might make against the City 
of Charlevoix, employees or volunteers as a result of 
participating in City of Charlevoix activities or using its 
facilities. I understand that the City of Charlevoix is not 
responsible for personal property lost, damaged or stolen.
I give permission to the City of Charlevoix to use 
photographs and/or video which may include me or my 
child(ren) for the purpose of promotion.
I agree with the waiver above.

Signature _____________________________ Date ____________
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CHARLEVOIX CITY COUNCIL
All Other Ac�ons and Requests

TITLE: Technology Improvements
DATE: April 16, 2018

PRESENTED BY: Mark L. Heydlauff, City Manager

BACKGROUND:
Earlier this spring, Council approved a phase 1 of improvements to our technology infrastructure including
new fiber wiring in City Hall and the ordering of certain equipment.
 
With the beginning of this new fiscal year, we are proposing the second phase of work be completed which
con+nues to build out the City's internal fiber op+c network. This allows us to be-er secure our
informa+on and also builds the backbone toward providing public, high-speed wireless internet service.
 
This work will also greatly enhance the security of our data by crea+ng an in-house, networked back-up
system, installing locking cabinets, and other security measures to protect data. We'll be coupling this work
with training for staff on how to be savvy with data security and ways to improve. I 've included for your
review a recent ar+cle from The New York Times on the problems caused by the lack of data security in the
City of Atlanta. While these improvements will not likely be seen publicly, it is important that the internal
func+ons of our organiza+on are safe and secure.
 
Funds for this work have been budgeted in different departments; we do expect to realize some long-term
savings as we eliminate redundant connec+ons. This work, specifically the expansion of fiber networking to
nearly all of our loca+ons, opens up the prospect of a new, more efficient telephone system. Es+mates of
this suggest we could save up to $20,000 per year once we move in that direc+on. 
 
The following is the breakdown by vendor of the work being proposed; this includes hardware, so7ware,
and labor where applicable (an all-in cost):

Feyen Zylstra:  $58,275 (cabling infrastructure upgrades and expansion)
System Specialists:  $63,507 (network and server upgrade implementa+on and management)
Oudbier Instrument:  $3,700 (water tower monitoring upgrades a7er fiber installed)
Aspen Wireless:  $2,000 (marina office connec+on to public Internet)
Dell: $2,225 (police server)

 
Systems Specialists have been advising us on I T ma-ers for several years and are very familiar with our
network. They worked with both Feyen Zylstra and AmComm (two vendors we've used in the past) to
obtain pricing on installing fiber cabling. Feyen Zylstra is recommended for both approach to the project
and their lower cost. 

GOALS:
Promote strong stewardship of public resources and promote good governance

RECOMMENDATION:
Mo+on to authorize the technology updates as described for $129,707.
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A Cyber A-ack Hobbles Atlanta- from the New York Times
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4/11/2018 A Cyberattack Hobbles Atlanta, and Security Experts Shudder - The New York Times
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U.S.

A Cyberattack Hobbles Atlanta, and
Security Experts Shudder
By ALAN BLINDER and NICOLE PERLROTH MARCH 27, 2018

ATLANTA — The City of Atlanta’s 8,000 employees got the word on Tuesday that
they had been waiting for: It was O.K. to turn their computers on.

But as the city government’s desktops, hard drives and printers flickered back to
life for the first time in five days, residents still could not pay their traffic tickets or
water bills online, or report potholes or graffiti on a city website. Travelers at the
world’s busiest airport still could not use the free Wi-Fi.

Atlanta’s municipal government has been brought to its knees since Thursday
morning by a ransomware attack — one of the most sustained and consequential
cyberattacks ever mounted against a major American city.

The digital extortion aimed at Atlanta, which security experts have linked to a
shadowy hacking crew known for its careful selection of targets, laid bare once again
the vulnerabilities of governments as they rely on computer networks for day-to-day
operations. In a ransomware attack, malicious software cripples a victim’s computer
or network and blocks access to important data until a ransom is paid to unlock it.

“We are dealing with a hostage situation,” Mayor Keisha Lance Bottoms said
this week.

The assault on Atlanta, the core of a metropolitan area of about six million
people, represented a serious escalation from other recent cyberattacks on American
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cities, like one last year in Dallas where hackers gained the ability to set off tornado
sirens in the middle of the night.

Part of what makes the attack on Atlanta so pernicious are the criminals behind it: A
group that locks up its victims’ files with encryption, temporarily changes their file
names to “I’m sorry” and gives the victims a week to pay up before the files are made
permanently inaccessible.

Threat researchers at Dell SecureWorks, the Atlanta-based security firm helping
the city respond to the ransomware attack, identified the assailants as the SamSam
hacking crew, one of the more prevalent and meticulous of the dozens of active
ransomware attack groups. The SamSam group is known for choosing targets that
are the most likely to accede to its high ransom demands — typically the Bitcoin
equivalent of about $50,000 — and for finding and locking up the victims’ most
valuable data.

In Atlanta, where officials said the ransom demand amounted to about $51,000,
the group left parts of the city’s network tied in knots. Some major systems were not
affected, including those for 911 calls and control of wastewater treatment. But other
arms of city government have been scrambled for days.

The Atlanta Municipal Court has been unable to validate warrants. Police
officers have been writing reports by hand. The city has stopped taking employment
applications.

Atlanta officials have disclosed few details about the episode or how it
happened. They have urged vigilance and tried to reassure employees and residents
that their personal information was not believed to have been compromised.

Dell SecureWorks and Cisco Security, which are still working to restore the city’s
systems, declined to comment on the attacks, citing client confidentiality.

Ms. Bottoms, the mayor, has not said whether the city would pay the ransom.

The SamSam group has been one of the more successful ransomware rings,
experts said. It is believed to have extorted more than $1 million from some 30
target organizations in 2018 alone.
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It is not ideal to pay up, but in most cases, SamSam’s victims have said that they
can more easily afford the $50,000 or so in ransom than the time and cost of
restoring their locked data and compromised systems. In the past year, the group
has taken to attacking hospitals, police departments and universities — targets with
money but without the luxury of going off-line for days or weeks for restoration
work.

Investigators are not certain who the SamSam hackers are. Judging from the
poor English in the group’s ransom notes, security researchers believe they are
probably not native English speakers. But they cannot say for sure whether SamSam
is a single group of cybercriminals or a loose hacking collective.

Ransomware emerged in Eastern Europe in 2009, when cybercriminals started
using malicious code to lock up unsuspecting users’ machines and then demanding
100 euros or similar sums to unlock them again. Over the past decade, dozens of
online cybercriminal outfits — and even some nation states, including North Korea
and Russia — have taken up similar tactics on a larger scale, inflicting digital
paralysis on victims and demanding increasing amounts of money.

Cybersecurity experts estimate that criminals made more than $1 billion from
ransomware in 2016, according to the F.B.I. Then, last May, came the largest
ransomware assault recorded so far: North Korean hackers went after tens of
thousands of victims in more than 70 countries around the world, forcing Britain’s
public health system to reject patients, paralyzing computers at Russia’s Interior
Ministry, at FedEx in the United States, and at shipping lines and
telecommunications companies across Europe.

A month later, Russian state hackers deployed similar ransomware to paralyze
computers in Ukraine on the eve of the country’s independence day. That attack shut
down automated teller machines in Kiev, froze government agencies and even forced
workers at the Chernobyl nuclear power plant to monitor radiation levels manually.
Collateral damage from that attack affected computers at Maersk, the Danish
shipping conglomerate; at Merck, the American-based pharmaceutical giant; and
even at businesses in Russia.
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Attempted ransomware attacks against local governments in the United States
have become unnervingly common. A 2016 survey of chief information officers for
jurisdictions across the country found that obtaining ransom was the most common
purpose of cyberattacks on a city or county government, accounting for nearly one-
third of all attacks.

The survey, conducted by the International City/County Management
Association and the University of Maryland, Baltimore County, also found that about
one-quarter of local governments reported that they were experiencing attacks of
one kind or another, successful or not, at least as often as once an hour.

Yet less than half of the local governments surveyed said they had developed a
formal cybersecurity policy, and only 34 percent said they had a written strategy to
recover from breaches.

Experts said government officials needed to be more aggressive about
preventive measures, like training employees to spot and sidestep “phishing”
attempts meant to trick them into opening the digital door for ransomware.

“It’s going to be even more important that local governments look for the no-
cost/low-cost, but start considering cybersecurity on the same level as public safety,”
said David Jordan, the chief information security officer for Arlington County, Va. “A
smart local government will have fire, police and cybersecurity at the same level.”

Ms. Bottoms, who took office as mayor of Atlanta in January, acknowledged that
shoring up the city’s digital defenses had not been a high priority before, but that
now “it certainly has gone to the front of the line.”

“As elected officials, it’s often quite easy for us to focus on the things that people
see, because at the end of the day, our residents are our customers,” Ms. Bottoms
said. “But we have to really make sure that we continue to focus on the things that
people can’t see, and digital infrastructure is very important.”

During the ransomware attack, local leaders have sometimes been able to do
little but chuckle at a predicament that was forcing the city to turn the clock back
decades.
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Asked on Monday how long the city might be able to get by doing its business
strictly with ink and paper, Ms. Bottoms replied: “It was a sustainable model until
we got computer systems. It worked for many years. And for some of our younger
employees, it will be a nice exercise in good penmanship.”

Security researchers trying to combat ransomware have noticed a pattern in
SamSam’s attacks this year: Some of the biggest have occurred around the 20th of
the month.

Allan Liska, a senior intelligence analyst at Recorded Future who has been
tracking the group, said in an interview that he believed that SamSam gains access to
its victims’ systems and then waits for weeks before encrypting the victims’ data.
That delay, Mr. Liska said, makes it harder for responders to figure out how the
group was able to break in — and easier for SamSam’s hackers to strike twice.

The Colorado Department of Transportation was able to restore its systems on
its own after a SamSam attack, without paying SamSam a dime. But a week later, the
hackers struck the department again, with new, more potent ransomware.

“They are constantly learning from their mistakes, modifying their code and
then launching the next round of attacks,” Mr. Liska said.

Alan Blinder reported from Atlanta, and Nicole Perlroth from Boulder, Colo.

A version of this article appears in print on March 28, 2018, on Page A14 of the New York edition with the
headline: Atlanta Hobbled by Major Cyberattack That Mayor Calls ‘a Hostage Situation’.

© 2018 The New York Times Company
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CHARLEVOIX CITY COUNCIL
All Other Ac�ons and Requests

TITLE: Purchase of ESRI  GI S So�ware
DATE: April 16, 2018

PRESENTED BY: Mark L. Heydlauff, City Manager

BACKGROUND:
Over the years, we have worked toward more complete mapping details for our u,lity services. This is
referred to as geographic informa,on systems or GI S. ESRI  is the largest providers of GI S informa,on and
would host our data and make it accessible for a wide-variety of uses. Beyond the tradi,onal u,li,es, GI S
data can be used for economic development func,ons and land use planning.
 
Our staff has been mee,ng with representa,ves of ESRI  and we recommend moving forward with a
contract with them to host and maintain our GI S data including training for our staff. I f there is a sewer
issue in the field, staff will be able to use tablets in the field to track the flow of lines and plan for repairs.
They will also be able to track repairs and improvements made to the systems over ,me and graphically
show where we are seeing system problems.
 
The cost for this package is $25,650. This full amount is included in our budget however in working with
Prein & Newhof, we believe we can charge this expense to our SAW grant and pay just a 10% match. As
such, we recommend moving forward in this direc,on.

GOALS:
Provide strong stewardship of public resources and promote good governance

RECOMMENDATION:
Mo,on to authorize the City Manager to approve an agreement with ESRI  for GI S services for $25,650 in
accord with their proposal and authorize this expense be charged to SAW.

ATTACHMENTS:

ESRI  Quote
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Material Qty Description Unit Price Total

93206 1 ArcGIS Desktop Standard Single Use License 6,300.00 6,300.00

153148 5 ArcGIS Online Named User Level 2 Term License 500.00 2,500.00

153418 1 ArcGIS Online Service Credits; Block of 1,000 100.00 100.00

126959 10 Esri Training Pass per Day Up to 49 Days per Year One Year Term 565.00 5,650.00

The items on this quotation are subject to and governed by the terms of this quotation and of your signed agreement with Esri, if applicable, and the 
most current product specific scope of use document found at http://www.esri.com/~/media/Files/Pdfs/legal/pdfs/e300.pdf.  If no such agreement covers 
any item, then Esri’s standard terms and conditions, and current product specific scope of use, found at http://www.esri.com/legal/software-license apply 
to your purchase of that item. Federal government entities and government prime contractors authorized under FAR 51.1 may purchase under the 
terms of Esri’s GSA Federal Supply Schedule. Acceptance of this quotation is limited to the terms of this quotation. State and local government entities 
in California or Maryland buying under the State Contract are also subject to the terms and conditions found at http://www.esri.com/legal/supplemental-
terms-and-conditions. Esri objects to and expressly rejects any different or additional terms contained in any purchase order, offer, or confirmation sent 
to or to be sent by buyer. All terms of this quotation will be incorporated into and become part of any additional agreement regarding Esri’s offerings. The 
quotation information is confidential and may not be copied or released other than for the express purpose of system selection and purchase/license. 
The information may not be given to outside parties or used for any other purpose without consent from Environmental Systems Research Institute, Inc. 
(Esri). Delivery is FOB Origin.

If sending remittance, please address to: Esri, P.O. Box 741076, Los Angeles, CA 90074-1076

ARAIZAJ

For questions contact: Joe Araiza Email: jaraiza@esri.com Phone: 312-609-0966 x5383

Esri may charge a fee to cover expenses related to any customer requirement to use a proprietary vendor management, procurement, or invoice program.

Environmental Systems Research Institute, Inc.
380 New York St
Redlands, CA 92373-8100
Phone: 909-793-2853              Fax: 909-307-3049
DUNS Number: 06-313-4175    CAGE Code: 0AMS3

Quotation # 20525101
Date: 

Customer # 478956     Contract # 2011MPA7115

City of Charlevoix
Planning & Zoning Dept
210 State St
Charlevoix, MI 49720-1345

ATTENTION:  Mark Heydlauff
PHONE:         (231) 547-3263
FAX:                

To expedite your order, please attach a copy of
this quotation to your purchase order.
Quote is valid from: 03/08/2018 To: 06/06/2018

March 8, 2018

City Council Regular Meeting - April 16, 2018 - Page 163 of 178



Material Qty Description Unit Price Total

144576 1 The Web GIS Launch Kit – Basic services package provides up to 3 days 
of on-site support by 1 Esri consultant to configure and populate an ArcGIS 
Organization (ArcGIS Online or ArcGIS Enterprise) with maps and apps 
using the data and content available. The Esri consultant will start with a 
resource assessment to determine the available GIS content, capabilities 
and information product needs. Based on the results the consultant will 
work with you to prioritize the maps and apps that can be configured during 
the time available. During the process of configuring the maps and apps, 
the Esri consultant will show you how to configure your ArcGIS 
organizational settings, populate the account with content, and provide best 
practices on leveraging Web GIS. The Web GIS Launch Kit also includes 
knowledge transfer on: Authoring, registering and sharing content, creating 
web maps, management and administrative tools, using Web GIS in 
workflows, and securing content and governance If the above activities are 
completed prior to the end of the engagement remaining on-site time can 
focus on configuring Esri Foundational Apps or building additional 
Information Products. Topics outside the scope of the Web GIS Launch Kit 
include but are not limited to: ArcGIS Enterprise Software Installation, 
Migration of Databases and Applications, Application Development. 
Customers will be provided a Web GIS Launch Kit questionnaire prior to 
the on-site visit. The price includes airfare, hotel, car rental, per diem, and 
other direct costs. On-site support will be provided at a mutually agreed 
upon customer location during one trip within the United States on 
consecutive business days during a single work week. By purchasing this 
service, the customer agrees to Services Packages Terms and Conditions 
(G-363-D Addendum) which shall take precedence over any other terms 
and the customer’s purchase order. If not attached, these Terms and 
Conditions can be viewed on the web at http://www.Esri.com/legal/service-
agreements.html. This services package requires the customer to prepare 
for Esri’s visit. The preparation requirements and foundational apps 
covered are outlined at http://www.Esri.com/legal/service-agreements.html 
and all services will be provided in accordance with the requirements and 
assumptions provided therein. Scheduling will be based on resource 
availability.

11,100.00 11,100.00

The items on this quotation are subject to and governed by the terms of this quotation and of your signed agreement with Esri, if applicable, and the 
most current product specific scope of use document found at http://www.esri.com/~/media/Files/Pdfs/legal/pdfs/e300.pdf.  If no such agreement covers 
any item, then Esri’s standard terms and conditions, and current product specific scope of use, found at http://www.esri.com/legal/software-license apply 
to your purchase of that item. Federal government entities and government prime contractors authorized under FAR 51.1 may purchase under the 
terms of Esri’s GSA Federal Supply Schedule. Acceptance of this quotation is limited to the terms of this quotation. State and local government entities 
in California or Maryland buying under the State Contract are also subject to the terms and conditions found at http://www.esri.com/legal/supplemental-
terms-and-conditions. Esri objects to and expressly rejects any different or additional terms contained in any purchase order, offer, or confirmation sent 
to or to be sent by buyer. All terms of this quotation will be incorporated into and become part of any additional agreement regarding Esri’s offerings. The 
quotation information is confidential and may not be copied or released other than for the express purpose of system selection and purchase/license. 
The information may not be given to outside parties or used for any other purpose without consent from Environmental Systems Research Institute, Inc. 
(Esri). Delivery is FOB Origin.

If sending remittance, please address to: Esri, P.O. Box 741076, Los Angeles, CA 90074-1076

ARAIZAJ

For questions contact: Joe Araiza Email: jaraiza@esri.com Phone: 312-609-0966 x5383

Esri may charge a fee to cover expenses related to any customer requirement to use a proprietary vendor management, procurement, or invoice program.

Environmental Systems Research Institute, Inc.
380 New York St
Redlands, CA 92373-8100
Phone: 909-793-2853              Fax: 909-307-3049
DUNS Number: 06-313-4175    CAGE Code: 0AMS3

Quotation # 20525101
Date: 

Customer # 478956     Contract # 2011MPA7115

City of Charlevoix
Planning & Zoning Dept
210 State St
Charlevoix, MI 49720-1345

ATTENTION:  Mark Heydlauff
PHONE:         (231) 547-3263
FAX:                

To expedite your order, please attach a copy of
this quotation to your purchase order.
Quote is valid from: 03/08/2018 To: 06/06/2018

March 8, 2018
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Item Total: 25,650.00

Subtotal: 25,650.00
Sales Tax: 0.00

Estimated Shipping & Handling(2 Day Delivery) : 0.00
Contract Pricing Adjust: 0.00

Total: $25,650.00

The items on this quotation are subject to and governed by the terms of this quotation and of your signed agreement with Esri, if applicable, and the 
most current product specific scope of use document found at http://www.esri.com/~/media/Files/Pdfs/legal/pdfs/e300.pdf.  If no such agreement covers 
any item, then Esri’s standard terms and conditions, and current product specific scope of use, found at http://www.esri.com/legal/software-license apply 
to your purchase of that item. Federal government entities and government prime contractors authorized under FAR 51.1 may purchase under the 
terms of Esri’s GSA Federal Supply Schedule. Acceptance of this quotation is limited to the terms of this quotation. State and local government entities 
in California or Maryland buying under the State Contract are also subject to the terms and conditions found at http://www.esri.com/legal/supplemental-
terms-and-conditions. Esri objects to and expressly rejects any different or additional terms contained in any purchase order, offer, or confirmation sent 
to or to be sent by buyer. All terms of this quotation will be incorporated into and become part of any additional agreement regarding Esri’s offerings. The 
quotation information is confidential and may not be copied or released other than for the express purpose of system selection and purchase/license. 
The information may not be given to outside parties or used for any other purpose without consent from Environmental Systems Research Institute, Inc. 
(Esri). Delivery is FOB Origin.

If sending remittance, please address to: Esri, P.O. Box 741076, Los Angeles, CA 90074-1076

ARAIZAJ

For questions contact: Joe Araiza Email: jaraiza@esri.com Phone: 312-609-0966 x5383

Esri may charge a fee to cover expenses related to any customer requirement to use a proprietary vendor management, procurement, or invoice program.

Environmental Systems Research Institute, Inc.
380 New York St
Redlands, CA 92373-8100
Phone: 909-793-2853              Fax: 909-307-3049
DUNS Number: 06-313-4175    CAGE Code: 0AMS3

Quotation # 20525101
Date: 

Customer # 478956     Contract # 2011MPA7115

City of Charlevoix
Planning & Zoning Dept
210 State St
Charlevoix, MI 49720-1345

ATTENTION:  Mark Heydlauff
PHONE:         (231) 547-3263
FAX:                

To expedite your order, please attach a copy of
this quotation to your purchase order.
Quote is valid from: 03/08/2018 To: 06/06/2018

March 8, 2018
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If you have made ANY alterations to the line items included in this quote and have chosen to sign the quote to indicate your acceptance, you must fax 
Esri the signed quote in its entirety in order for the quote to be accepted. You will be contacted by your Customer Service Representative if additional 
information is required to complete your request.

If your organization is a US Federal, state, or local government agency; an educational facility; or a company that will not pay an invoice without having 
issued a formal purchase order, a signed quotation will not be accepted unless it is accompanied by your purchase order.

In order to expedite processing, please reference the quotation number and any/all applicable Esri contract number(s) (e.g. MPA, ELA, SmartBuy, GSA, 
BPA) on your ordering document.

BY SIGNING BELOW, YOU CONFIRM THAT YOU ARE AUTHORIZED TO OBLIGATE FUNDS FOR YOUR ORGANIZATION, AND YOU ARE AUTHORIZING 
ESRI TO ISSUE AN INVOICE FOR THE ITEMS INCLUDED IN THE ABOVE QUOTE IN THE AMOUNT OF $___________, PLUS SALES TAXES IF 
APPLICABLE. DO NOT USE THIS FORM IF YOUR ORGANIZATION WILL NOT HONOR AND PAY ESRI'S INVOICE WITHOUT ADDITIONAL AUTHORIZING 
PAPERWORK.

Please check one of the following:

___ I agree to pay any applicable sales tax.

___ I am tax exempt, please contact me if exempt information is not currently on file with Esri.

Signature of Authorized Representative

Name (Please Print)

Title

The quotation information is proprietary and may not be copied or released other than for the express purpose of system selection and purchase/license. This information may not be given to outside 
parties or used for any other purpose without  consent from Environmental Systems Research Institute, Inc. (Esri).

Any estimated sales and/or use tax reflected on this quote has been calculated as of the date of this quotation and is merely provided as a convenience for your organization's budgetary purposes. Esri 
reserves the right to adjust and collect sales and/or use tax at the actual date of invoicing. If your organization is tax exempt or pays state tax directly, then prior to invoicing, your organization must 
provide Esri with a copy of a current tax exemption certificate issued by your state's taxing authority for the given jurisdiction.

Date

The items on this quotation are subject to and governed by the terms of this quotation and of your signed agreement with Esri, if applicable, and the 
most current product specific scope of use document found at http://www.esri.com/~/media/Files/Pdfs/legal/pdfs/e300.pdf.  If no such agreement covers 
any item, then Esri’s standard terms and conditions, and current product specific scope of use, found at http://www.esri.com/legal/software-license apply 
to your purchase of that item. Federal government entities and government prime contractors authorized under FAR 51.1 may purchase under the 
terms of Esri’s GSA Federal Supply Schedule. Acceptance of this quotation is limited to the terms of this quotation. State and local government entities 
in California or Maryland buying under the State Contract are also subject to the terms and conditions found at http://www.esri.com/legal/supplemental-
terms-and-conditions. Esri objects to and expressly rejects any different or additional terms contained in any purchase order, offer, or confirmation sent 
to or to be sent by buyer. All terms of this quotation will be incorporated into and become part of any additional agreement regarding Esri’s offerings. The 
quotation information is confidential and may not be copied or released other than for the express purpose of system selection and purchase/license. 
The information may not be given to outside parties or used for any other purpose without consent from Environmental Systems Research Institute, Inc. 
(Esri). Delivery is FOB Origin.

If sending remittance, please address to: Esri, P.O. Box 741076, Los Angeles, CA 90074-1076

ARAIZAJ

For questions contact: Joe Araiza Email: jaraiza@esri.com Phone: 312-609-0966 x5383

Esri may charge a fee to cover expenses related to any customer requirement to use a proprietary vendor management, procurement, or invoice program.

Environmental Systems Research Institute, Inc.
380 New York St
Redlands, CA 92373-8100
Phone: 909-793-2853              Fax: 909-307-3049
DUNS Number: 06-313-4175    CAGE Code: 0AMS3

Quotation # 20525101
Date: 

Customer # 478956     Contract # 2011MPA7115

City of Charlevoix
Planning & Zoning Dept
210 State St
Charlevoix, MI 49720-1345

ATTENTION:  Mark Heydlauff
PHONE:         (231) 547-3263
FAX:                

To expedite your order, please attach a copy of
this quotation to your purchase order.
Quote is valid from: 03/08/2018 To: 06/06/2018

March 8, 2018

City Council Regular Meeting - April 16, 2018 - Page 166 of 178



CHARLEVOIX CITY COUNCIL
Reports and Communica�ons

TITLE: City Manager's Comments
DATE: April 16, 2018

PRESENTED BY: Mark L. Heydlauff, City Manager

BACKGROUND:
A. Harbormaster 
Pat Klooster has been hired to be our new Harbormaster and will work under the direc&on of the
Recrea&on Director as we restructure this area. Mr. Klooster has extensive experience working in the
Marina and I  believe he will con&nue to serve us well.
 
B. Downtown Parking
Late last month, I  met with the DDA Board regarding ongoing sugges&ons that we include designated
spaces for senior ci&zens downtown. Staff believed that making more handicap spaces would not improve
the situa&on since they are limited to only being used by those with s&ckers and some of those who might
take advantage of a senior space would not have a s&cker. The DDA Board consensus was again to
recommend we engage in a parking study of our downtown to look at poten&al improvements while not
carving out special designa&ons in the short run. A similar request from seasonal boaters was met with the
same reply; the board believes we would be be3er off looking at all op&ons rather than looking at individual
groups. I  will work toward bringing proposals for such a study- poten&ally in coopera&on with a
neighboring community.

ATTACHMENTS:

January DDA Minutes
February DDA Minutes
DDA Minutes 01-22-2018
DDA Minutes 02-26-2018
PC Minutes 02-12-2018
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CITY OF CHARLEVOIX 
DOWNTOWN DEVELOPMENT AUTHORITY / MAIN STREET MINUTES 

Monday, January 22, 2018 at 5:30 p.m.   
210 State Street, Charlevoix, Michigan 

 
1.  Call to Order 
 
2. Pledge of Allegiance 
 
3. Roll Call  

Vice Chair:    Rick Wertz 
Members Present:  Richard Christner, Fred DiMartino, Carissa Mullaney, Maureen Owens, John Yaroch 
Members Absent: Kirby Dipert, Tami Gillespie. Luther Kurtz  
City Staff: Lindsey Dotson, Executive Director 
 

4. Inquiry into Potential Conflicts of Interest  
 

5.  Consent Agenda 
 A.  DDA/Main Street Work Session Minutes – January 15, 2018 
 B.  DDA/Main Street Meeting Minutes – December 19, 2017 
 B.  Committee Meeting Minutes 

C.  Annual Report to MEDC 
 
Member Owens noted that Carissa Mullaney’s name was spelled wrong in the minutes.  Motion by Member Owens, 
second by Member DiMartino, to approve the Consent Agenda as corrected.  Motion passed by unanimous voice vote. 
 

6. Reports 
A.  Director’s Report  

Director Dotson stated that they received a redevelopment liquor license application (329 Bridge Street), but at this 
time it is incomplete.  The City Clerk wanted them to know that once the required materials were provided, Staff 
may be requesting a special meeting for the Board’s review prior to going to Council.   
 
Director Dotson introduced Melissa (Missy) Jollette as the new Farmers Market Manager.  Ms. Jollette responded 
to questions from the Board members. 

 
B.  Wayfinding Signage Update  

Director Dotson stated that four signs were installed and she noted 95% positive reviews for the new signs. 
 
C.  2018 Work Plans Update 

Director Dotson stated that because of the timing of the work sessions and the changes that they have made to the 
budget she wanted to give the Committees more time to digest the changes.  She stated that two Committees have 
met since they had their work session and she commented that several work plans will be approved next month.   

 
7. Old Business 

A.  Draft 2018-19 Budget 
Director Dotson stated that with the changes that the Board discussed during the work session on January 15th 
they were down to $33,500 in expenditures more than the projected revenue.  This leaves $428,000 left in cash.  
Member Yaroch suggested that withholding the $30,000 library payment would correct the deficit.  Member Wertz 
felt they should keep the commitment to the library.  Members Christner and Owens stated that they were 
comfortable with the $33,500 figure.   

 
Motion by Member Yaroch, second by Member Owens, to approve the budget [as presented] and present it to City 
Council for approval.  Motion passed by unanimous roll call vote.   

 
8. New Business 

 
 9.  Public Comment 
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Charlevoix Downtown Development Authority/ Main Street  
January 22, 2018 

Page 2 of 2 
 

 

  
10. Request for Future Agenda Items 

Member Owens stated that two meetings ago they discussed leased parking spaces for Hoffman/McClean and they 
tabled it.  Director Dotson stated that they will revisit that issue at the next meeting. 
 
Member Yaroch requested an update on the downtown DDA business district WIFI availability.   Member Owens stated 
that free WIFI was available in East Park and Director Dotson stated that it also worked in most businesses. 
 

11. Board Comments 
Member Yaroch felt that delivery vehicle parking on the street during the Farmers Market was an issue. 
 
Member Owens questioned if the Board could get the results of the exit interviews that Director Dotson conducts with 
any businesses moving out of the area.  Director Dotson stated that she could formalize it, but for now it was word of 
mouth type of interviews; and she could include that in her monthly reports. 
 
Member Yaroch stated that he would like the Executive Director to send a letter of appreciation and acknowledgement 
to John Campbell for his work on the Design Committee.  The Board members concurred. 
 

12. Adjourn 
Motion by Member Yaroch, second by Member DiMartino, to adjourn the meeting.  Motion passed by unanimous voice 
vote.  Meeting adjourned at 5:58 p.m.   
 

 
_______________________________________   _______________________________________________ 
Joyce Golding/fgm                City Clerk    Rick Wertz                             Vice Chair 
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CITY OF CHARLEVOIX 
DOWNTOWN DEVELOPMENT AUTHORITY / MAIN STREET MEETING 

Monday, February 26, 2018 at 5:30 p.m.   
210 State Street, Charlevoix, Michigan 

 
1.  Call to Order 
 
2. Pledge of Allegiance 
 
3. Roll Call  

Chair:    Kirby Dipert 
Members Present:  Richard Christner, Fred DiMartino, Carissa Mullaney, Maureen Owens, Rick Wertz, John Yaroch 
Members Absent: Tami Gillespie, Luther Kurtz 
City Staff: Lindsey Dotson, Executive Director 
 

4. Inquiry into Potential Conflicts of Interest  
 

5.  Consent Agenda 
 A.  DDA/Main Street Meeting Minutes – January 22, 2018 
 B.  Committee Minutes 

C.  Monthly Report to MEDC – January 2018 
 
Motion by Member Yaroch, second by Member DiMartino, to approve the Consent Agenda.  Motion passed by 
unanimous voice vote. 
 

6. Reports 
A.  Executive Director’s Report  
Director Dotson stated that work plans would be presented at the March 26th meeting.   
 
B.  Wayfinding Signage Update  
Director Dotson referenced a map that depicted the locations of “P” signs for parking lots throughout the downtown area.  
All of the primary wayfinding signs have been installed as of this date.  She stated that the directional arrow on the sign 
located at the corner of Grant and Park Avenue would be corrected shortly.   
 
C.  Branding Update 
Director Dotson stated that there were a number of questions lately about who owns the rights to the brand artwork.  She 
stated that the DDA/Main Street Program own the rights to the brand.  She commented that a5 indicated that they would 
be available to help the Board making decisions with regard to brand usage.  Discussion followed regarding the two most 
recent requests for use of the brand by the Charlevoix Convention and Visitors Bureau and the Mercado at Van Pelt 
Alley.  The Board concurred to write a policy addressing brand requests. 
 

7. Old Business 
A.  Façade Grant Incentive Program Guidelines Revision 
Director Dotson stated that the Design Committee set two deadlines for the grants knowing that they only have $10,000.  
She stated that the main focus was to eliminate one of the major revisions they made was that they got rid of the 
opportunity to phase in projects and they were just welcoming people to reapply if they have a phased project.  She was 
seeking feedback from the Board on the point system.  Member Owens suggested that the section entitled Source of 
Funding should include “provided funding is available”. Discussion followed regarding sections of the revised Guidelines 
and the point system.   
 
Motion by Member Wertz, second by Member Owens, to approve the draft amendments to the Charlevoix Main Street 
DDA Façade Grant Incentive Guidelines with the minor changes from the Board.  Motion passed by unanimous voice 
vote. 
 
B.  Reserved Parking Spaces 
Director Dotson stated that the topic of reserved parking was brought to the DDA in October 2017 by the City Manager 
after receiving a request from Hoffman McLane CPA Firm in relation to their new location in the Beacon Center.  The 
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Downtown Development Authority/Main Street  
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reason they were being asked to consider this topic was to give their recommendation to City Council.  She stated it was 
not a potential source of revenue for the DDA, it was revenue directly to the City.  She asked other cities about their 
programs and most communities had a comprehensive parking study conducted.  She recommended looking at the 
entire downtown parking situation.  Member Yaroch recalled the City did a study within the last ten years.  Director Dotson 
stated that she would research further as to whether the City conducted a parking study.   
 
Motion by Member Owens, second by Member Wertz, to recommend that City Council does a parking study or update 
an existing one if such a study exists.  Motion passed by unanimous voice vote. 
 

8. New Business 
A.  Wayfinding Sign 30b Relocation 
Director Dotson stated that it was brought to her attention that there was a problem with sign 30B for two reasons:  it 
blocks the business signage for Schulman Paddleworks and also makes loading and unloading kayaks difficult.  She 
explained the alternatives provided by Pro Image Design.   
 
Bill Schulman, owner, stated that the current sign location entirely obstructs their business signage. He explained that 
they sold 50-60 boats last summer and people pull in front of the store to load the boats and the sign pole will make it 
almost impossible to load the boats.  He preferred alternate location number one.   
 
Discussion followed about the alternate sign locations, pedestrian crossings, and signs obstructing views on the sidewalk.  
Member DiMartino questioned if they could have a local company move the sign at a lower price than what Pro Image 
would charge.  Member Yaroch disagreed with moving the sign to alternate location number one and stated that the sign 
should be moved back to the original planned location across from Park Avenue in Bridge Park, and that an appeal 
should be made to MDOT for permission to place the sign in the original location.  He proposed that they try to go back 
to the original location for maximum visibility for everyone and discussion followed regarding the pros and cons of 
changing the sign location.  Chair Dipert stated that the consensus was that the Board wanted the sign moved from its 
current location to a more agreeable location and the Board concurred.  Director Dotson stated that she would continue 
to work on this to reach a solution.   
 
Motion by Member Owens, second by Member Christner, to relocate the wayfinding primary directional sign #30b to a 
mutually agreed upon location, either the initial location if MDOT approves it, if not then alternate location number one 
and to obtain bids from local businesses for the sign relocation and confirm if there is something in the warranty that they 
would void by using someone other than Pro Image to move the sign.  Motion passed by unanimous voice vote. 
 

 9.  Public Comment 
  
10. Request for Future Agenda Items 

 
11. Board Comments 

 
12. Adjourn 

Motion by Member Yaroch, second by Member Christner, to adjourn the meeting.  Motion passed by unanimous voice 
vote.  Meeting adjourned at 5:58 p.m.   
 

 
_______________________________________   _______________________________________________ 
Joyce Golding/fgm                City Clerk    Kirby Dipert                         Chair 
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CITY OF CHARLEVOIX 
DOWNTOWN DEVELOPMENT AUTHORITY / MAIN STREET MINUTES 

Monday, January 22, 2018 at 5:30 p.m.   
210 State Street, Charlevoix, Michigan 

 
1.  Call to Order 
 
2. Pledge of Allegiance 
 
3. Roll Call  

Vice Chair:    Rick Wertz 
Members Present:  Richard Christner, Fred DiMartino, Carissa Mullaney, Maureen Owens, John Yaroch 
Members Absent: Kirby Dipert, Tami Gillespie. Luther Kurtz  
City Staff: Lindsey Dotson, Executive Director 
 

4. Inquiry into Potential Conflicts of Interest  
 

5.  Consent Agenda 
 A.  DDA/Main Street Work Session Minutes – January 15, 2018 
 B.  DDA/Main Street Meeting Minutes – December 19, 2017 
 B.  Committee Meeting Minutes 

C.  Annual Report to MEDC 
 
Member Owens noted that Carissa Mullaney’s name was spelled wrong in the minutes.  Motion by Member Owens, 
second by Member DiMartino, to approve the Consent Agenda as corrected.  Motion passed by unanimous voice vote. 
 

6. Reports 
A.  Director’s Report  

Director Dotson stated that they received a redevelopment liquor license application (329 Bridge Street), but at this 
time it is incomplete.  The City Clerk wanted them to know that once the required materials were provided, Staff 
may be requesting a special meeting for the Board’s review prior to going to Council.   
 
Director Dotson introduced Melissa (Missy) Jollette as the new Farmers Market Manager.  Ms. Jollette responded 
to questions from the Board members. 

 
B.  Wayfinding Signage Update  

Director Dotson stated that four signs were installed and she noted 95% positive reviews for the new signs. 
 
C.  2018 Work Plans Update 

Director Dotson stated that because of the timing of the work sessions and the changes that they have made to the 
budget she wanted to give the Committees more time to digest the changes.  She stated that two Committees have 
met since they had their work session and she commented that several work plans will be approved next month.   

 
7. Old Business 

A.  Draft 2018-19 Budget 
Director Dotson stated that with the changes that the Board discussed during the work session on January 15th 
they were down to $33,500 in expenditures more than the projected revenue.  This leaves $428,000 left in cash.  
Member Yaroch suggested that withholding the $30,000 library payment would correct the deficit.  Member Wertz 
felt they should keep the commitment to the library.  Members Christner and Owens stated that they were 
comfortable with the $33,500 figure.   

 
Motion by Member Yaroch, second by Member Owens, to approve the budget [as presented] and present it to City 
Council for approval.  Motion passed by unanimous roll call vote.   

 
8. New Business 

 
 9.  Public Comment 
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Charlevoix Downtown Development Authority/ Main Street  
January 22, 2018 
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10. Request for Future Agenda Items 

Member Owens stated that two meetings ago they discussed leased parking spaces for Hoffman/McClean and they 
tabled it.  Director Dotson stated that they will revisit that issue at the next meeting. 
 
Member Yaroch requested an update on the downtown DDA business district WIFI availability.   Member Owens stated 
that free WIFI was available in East Park and Director Dotson stated that it also worked in most businesses. 
 

11. Board Comments 
Member Yaroch felt that delivery vehicle parking on the street during the Farmers Market was an issue. 
 
Member Owens questioned if the Board could get the results of the exit interviews that Director Dotson conducts with 
any businesses moving out of the area.  Director Dotson stated that she could formalize it, but for now it was word of 
mouth type of interviews; and she could include that in her monthly reports. 
 
Member Yaroch stated that he would like the Executive Director to send a letter of appreciation and acknowledgement 
to John Campbell for his work on the Design Committee.  The Board members concurred. 
 

12. Adjourn 
Motion by Member Yaroch, second by Member DiMartino, to adjourn the meeting.  Motion passed by unanimous voice 
vote.  Meeting adjourned at 5:58 p.m.   
 

 
_______________________________________   _______________________________________________ 
Joyce Golding/fgm                City Clerk    Rick Wertz                             Vice Chair 
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CITY OF CHARLEVOIX 
DOWNTOWN DEVELOPMENT AUTHORITY / MAIN STREET MEETING 

Monday, February 26, 2018 at 5:30 p.m.   
210 State Street, Charlevoix, Michigan 

 
1.  Call to Order 
 
2. Pledge of Allegiance 
 
3. Roll Call  

Chair:    Kirby Dipert 
Members Present:  Richard Christner, Fred DiMartino, Carissa Mullaney, Maureen Owens, Rick Wertz, John Yaroch 
Members Absent: Tami Gillespie, Luther Kurtz 
City Staff: Lindsey Dotson, Executive Director 
 

4. Inquiry into Potential Conflicts of Interest  
 

5.  Consent Agenda 
 A.  DDA/Main Street Meeting Minutes – January 22, 2018 
 B.  Committee Minutes 

C.  Monthly Report to MEDC – January 2018 
 
Motion by Member Yaroch, second by Member DiMartino, to approve the Consent Agenda.  Motion passed by 
unanimous voice vote. 
 

6. Reports 
A.  Executive Director’s Report  
Director Dotson stated that work plans would be presented at the March 26th meeting.   
 
B.  Wayfinding Signage Update  
Director Dotson referenced a map that depicted the locations of “P” signs for parking lots throughout the downtown area.  
All of the primary wayfinding signs have been installed as of this date.  She stated that the directional arrow on the sign 
located at the corner of Grant and Park Avenue would be corrected shortly.   
 
C.  Branding Update 
Director Dotson stated that there were a number of questions lately about who owns the rights to the brand artwork.  She 
stated that the DDA/Main Street Program own the rights to the brand.  She commented that a5 indicated that they would 
be available to help the Board making decisions with regard to brand usage.  Discussion followed regarding the two most 
recent requests for use of the brand by the Charlevoix Convention and Visitors Bureau and the Mercado at Van Pelt 
Alley.  The Board concurred to write a policy addressing brand requests. 
 

7. Old Business 
A.  Façade Grant Incentive Program Guidelines Revision 
Director Dotson stated that the Design Committee set two deadlines for the grants knowing that they only have $10,000.  
She stated that the main focus was to eliminate one of the major revisions they made was that they got rid of the 
opportunity to phase in projects and they were just welcoming people to reapply if they have a phased project.  She was 
seeking feedback from the Board on the point system.  Member Owens suggested that the section entitled Source of 
Funding should include “provided funding is available”. Discussion followed regarding sections of the revised Guidelines 
and the point system.   
 
Motion by Member Wertz, second by Member Owens, to approve the draft amendments to the Charlevoix Main Street 
DDA Façade Grant Incentive Guidelines with the minor changes from the Board.  Motion passed by unanimous voice 
vote. 
 
B.  Reserved Parking Spaces 
Director Dotson stated that the topic of reserved parking was brought to the DDA in October 2017 by the City Manager 
after receiving a request from Hoffman McLane CPA Firm in relation to their new location in the Beacon Center.  The 
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reason they were being asked to consider this topic was to give their recommendation to City Council.  She stated it was 
not a potential source of revenue for the DDA, it was revenue directly to the City.  She asked other cities about their 
programs and most communities had a comprehensive parking study conducted.  She recommended looking at the 
entire downtown parking situation.  Member Yaroch recalled the City did a study within the last ten years.  Director Dotson 
stated that she would research further as to whether the City conducted a parking study.   
 
Motion by Member Owens, second by Member Wertz, to recommend that City Council does a parking study or update 
an existing one if such a study exists.  Motion passed by unanimous voice vote. 
 

8. New Business 
A.  Wayfinding Sign 30b Relocation 
Director Dotson stated that it was brought to her attention that there was a problem with sign 30B for two reasons:  it 
blocks the business signage for Schulman Paddleworks and also makes loading and unloading kayaks difficult.  She 
explained the alternatives provided by Pro Image Design.   
 
Bill Schulman, owner, stated that the current sign location entirely obstructs their business signage. He explained that 
they sold 50-60 boats last summer and people pull in front of the store to load the boats and the sign pole will make it 
almost impossible to load the boats.  He preferred alternate location number one.   
 
Discussion followed about the alternate sign locations, pedestrian crossings, and signs obstructing views on the sidewalk.  
Member DiMartino questioned if they could have a local company move the sign at a lower price than what Pro Image 
would charge.  Member Yaroch disagreed with moving the sign to alternate location number one and stated that the sign 
should be moved back to the original planned location across from Park Avenue in Bridge Park, and that an appeal 
should be made to MDOT for permission to place the sign in the original location.  He proposed that they try to go back 
to the original location for maximum visibility for everyone and discussion followed regarding the pros and cons of 
changing the sign location.  Chair Dipert stated that the consensus was that the Board wanted the sign moved from its 
current location to a more agreeable location and the Board concurred.  Director Dotson stated that she would continue 
to work on this to reach a solution.   
 
Motion by Member Owens, second by Member Christner, to relocate the wayfinding primary directional sign #30b to a 
mutually agreed upon location, either the initial location if MDOT approves it, if not then alternate location number one 
and to obtain bids from local businesses for the sign relocation and confirm if there is something in the warranty that they 
would void by using someone other than Pro Image to move the sign.  Motion passed by unanimous voice vote. 
 

 9.  Public Comment 
  
10. Request for Future Agenda Items 

 
11. Board Comments 

 
12. Adjourn 

Motion by Member Yaroch, second by Member Christner, to adjourn the meeting.  Motion passed by unanimous voice 
vote.  Meeting adjourned at 5:58 p.m.   
 

 
_______________________________________   _______________________________________________ 
Joyce Golding/fgm                City Clerk    Kirby Dipert                         Chair 
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CITY OF CHARLEVOIX 
PLANNING COMMISSION MEETING MINUTES 

Monday, February 12, 2018 - 6:00 p.m.  
210 State Street, City Hall, Council Chambers, Charlevoix, MI 

 
A. Call to Order 

The meeting was called to order at 6:00 p.m. by Chair Chamberlain. 
 

B. Roll Call  
Chair:   Sherm Chamberlain  
Members Present: Judy Clock, Mary Eveleigh, Nelson Fletcher, Brian Gelb, Rick Golding, Dennis Halverson, 

RJ Waddell 
Members Absent: Toni Felter 
Staff Present:  Kathy Egan, Community Planner Networks Northwest 
 

C.    Inquiry into Potential Conflicts of Interest 
  

D. Approval of Agenda 
Motion by Member Clock, second by Member Eveleigh, to approve the agenda as presented.  Motion passed by unanimous 
voice vote. 

 
E. Approval of the January 8, 2018 Minutes 
 Motion by Member Eveleigh, second by Member Fletcher, to approve the minutes of January 8, 2018 as presented.  Motion 

passed by unanimous voice vote. 
   
F. Call for Public Comment Not Related to Agenda Items 
  
G. New Business 
 1.  Continue Public Hearing Zoning Ordinance Amendment:  Article 11 Signs 
  a.  Staff Presentation 

Chair Chamberlain stated that the City Attorney reviewed the draft revisions to the new Sign Ordinance and made some 
modifications based upon the U.S. Supreme Court’s 2015 case Reed v. Town of Gilbert.  Planner Egan said she agreed 
with the revisions.   
 
Chair Chamberlain stated in reviewing the draft it appeared that a lot is put on the Zoning Administrator to make 
interpretations about banners and when someone disagrees with the Zoning Administrator’s opinion the individual could 
appeal that decision and he wondered whether the City could waive the fee for sign appeals.  After discussion, no 
changes were made to the appeals process that goes through the Zoning Board of Appeals. 
 
Planner Egan referenced provisions in the draft ordinance that the City Attorney recommended changes to, including: 
 

 5.101(1)(h) – remove reference to the Banner Program.  City Attorney recommended “getting rid of the banner 
program altogether” or put in place “a permitting process open to all”.  Chair Chamberlain stated that the Zoning 
Administrator would have to make the determination as to whether the event advertised “creates a benefit to 
the City”.  Discussion followed regarding treating banners as temporary signs or keeping the existing language 
in place.  Planner Egan stated that the key was to make sure that the application process and the banner 
program language are content neutral.  Commission agreed to take out the language referencing that the event 
advertised must “create a benefit to the city”.  She stated that they could make the language referencing the 
two locations for banners (adjacent to the city golf course and at the intersection of M-66 and US-31) to read: 
“signs in these two areas require approval of the Zoning Administrator”.  The Commission agreed to leave the 
existing language regarding banners in place. 

 5.101.(2)(a) Signs Authorized Without a Sign Permit – Commission agreed to change signs posted on private 
property from one square foot to two square feet. 

 5.101.(5)(a) Unsafe Signs – Planner Egan stated that unsafe signs were covered in the Nuisance Ordinance 
under “abatement of dangerous signs”, but the Nuisance Ordinance refers back to this section.  Chair 
Chamberlain recalled that the Commission felt that it was best to keep everything related to signs in the Sign 
Ordinance including dangerous or unsafe signs.  After discussion, the Commission concurred to leave the 
Unsafe Sign section as written. 
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Motion by Member Clock, second by Member Fletcher, to approve the Sign Ordinance with the City Attorney’s comments 
and the Commission’s discussion tonight.  Motion passed by unanimous voice vote. 

  
 2.  Discussion:  Boarding Houses 
 Substantial discussion followed regarding companies buying homes to rent to their seasonal employees, locations for 

boarding houses, safety issues, short-term rental requirements, defining particular areas for boarding houses, and the 
possible need for a long-term rental ordinance to ensure safe dwellings and limit the number of people living in a home.   
Planner Egan stated that she would do more research regarding long-term rentals and boarding houses.   

 
 3.  Redevelopment Ready Communities Report 
  Planner Egan stated that the draft Report of Findings was completed and it included specific action steps.  Chair Chamberlain 

suggested that Planner Egan sit down with the City Manager to identify priorities for the action steps.  Planner Egan stated 
she has been putting together a To Do list from the Commission meeting minutes, Sarah Lucas’s notes, and other resources 
and suggested that the Commission determine their priorities at the next meeting,    

 
4.  Meeting Ending Time 

 Chair Chamberlain suggested establishing an ending meeting time and Planner Egan commented that they could set an 
ending time of 8:00 p.m. and the agenda could read:  ADJOURNMENT by 8:00 p.m. unless otherwise extended by motion.  
The Commission concurred with the suggestion. 

 
H. Old Business 

 
I. Staff Updates  
 1.  Zoning Administrator Interview Process Update 

Planner Egan stated that Sarah Lucas and the City Manager should make a candidate selection by the end of next week. 
 
 2.  Planning Commissioner General Comments 

Planner Egan stated that the Solid Waste Ordinance was tentatively scheduled for a City Council public hearing on March 
19th.  Chair Chamberlain updated the Commission on the status of the Division Street project. 

 
 3.  Planner Report 
  
J. Request for Next Month’s Agenda or Research Items 

Planner Egan stated that she would change the By-Laws to reflect the new meeting time of 6:00 p.m. to consider at the next 
meeting. 
 

K. Adjournment 
Motion by Member Fletcher, second by Member Clock, to adjourn the meeting.  Motion passed by unanimous voice vote.  
Meeting adjourned at 7:34 p.m. 
 

 
     
Joyce M. Golding/fgm City Clerk Sherm Chamberlain  Chair 
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CHARLEVOIX CITY COUNCIL
Other Council Business

TITLE: Closed Session- Pending Union Nego�a�ons
DATE: April 16, 2018

PRESENTED BY: Mark L. Heydlauff, City Manager

BACKGROUND:
Pursuant to MCL 15.268(c), I  request Council enter closed session for  strategy and nego�a�on sessions
connected with the nego�a�on of a collec�ve bargaining agreement if either nego�a�ng party requests a
closed hearing. In this case, we will begin nego�a�on of a new CBA with the Communica�on Workers of
America next week.

RECOMMENDATION:
Mo�on to enter closed session in accord with MCL 15.268(c) for the purpose of discussion strategy related
to a collec�ve bargaining agreement.
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