
AGENDA
CITY OF CHARLEVOIX CITY COUNCIL WORK SESSION

Monday, October 29, 2018- 6:00 PM
Council Chambers, 210 State Street, Charlevoix, Michigan

1. Pledge of Allegiance

2. Roll Call

3. Presenta7ons

A. Downtown Parking Study
B. Deer Management

4. Reports and Communica7ons

A. Public Comments
B. City Manager Comments
C. Mayor and Council Comments

5. Other Council Business

6. Adjourn

The City of Charlevoix will provide necessary reasonable auxiliary aids and services, such as signers for the hearing
impaired and audio tapes of printed materials being considered at the meeting, to individuals with disabilities at the
meeting upon one weeks' notice to the City of Charlevoix.  Individuals with disabilities requiring auxiliary aids or
services should contact the City of Charlevoix Clerk's Office in writing or calling the following: City Clerk, 210 State
Street, Charlevoix, MI  49720 (231) 547-3250.



CHARLEVOIX CITY COUNCIL
Presenta�ons

TITLE: Downtown Parking Study
DATE: October 29, 2018

PRESENTED BY: Rob Bacigalupi, AI CP

BACKGROUND:
Mr. Bacigalupi will be back to discuss further findings and recommenda)ons he has for Council on the topic
of downtown parking. You can find his presenta)on a+ached.

ATTACHMENTS:

Parking Presenta)on



Downtown Charlevoix 
Parking Study

City Council Update - October 29, 2018



Previous Studies
• 2015 Market Assessment and 

Strategy 

• 2018 Charlevoix Downtown 
Alley Corridor Vision

CHARLEVOIX
TECHNICAL DOCUMENT: MARKET ASSESSMENT AND STRATEGY 

PREPARED BY:



2015 Market Assessment and Strategy

• Identified two infill sites in downtown that 
would, if built, increase demand and decrease 
supply 

• Pointed to other communities who’ve reduced 
parking requirements and parking lot size 

• For businesses who were unsatisfied with 
Charlevoix’s businesses environment, parking 
was cited as one reason 

• “On-street parking and traffic congestion in 
season are the norm”

Site 5 development would include:

 A Main Street (Bridge Street) address
 A landmark tower entrance matching the primary building.
 Incubator space for entrepreneurial activity.
 one and one-half story scale artists or other office-residential lofts and  

   shops, creating a small scale tree lined street.
 Shared parking.

The evaluation of Site 1 (The Lodge)  indicates that rejuvenation to duplicate the use, activity and  
funding associated with its adjoining sister site is the most probable development scenario. Financial  
feasibility of hotel/condos with active first floor commercial space would indicate that the sale price  
of the property to duplicated activity would need to decline from the recent asking price to support  
reinvestment/redevelopment.

57



2018 Charlevoix Downtown Alley Corridor Vision

• Includes a Schematic Plan that identifies two 
locations for a potential parking garage 

• Community input on parking included suggestions 
for a mixed-use parking structure, better way-
finding for parking, and eliminating parking on 
Bridge Street 

• Report suggested maintaining parking numbers and 
possible parking garage 

• Suggested waiving parking requirements for 
businesses on alleys off Bridge Street 

• Meeting Two feedback included more bike parking 
and adding transparent awnings over parking

 11 

Charlevoix Downtown Alley Corridor Vision 

Schematic Plan Map This map shows the future schematic plan for downtown Charlevoix, distinguishing pavement 
variations, new gateways and potential locations for a future parking garage. 



Parking Supply
Number Percent

Public Onstreet 470 38.9%

Public Offstreet 282 23.4%

Private Offstreet 455 37.7%

Total 1,207 100.0%



Parking Supply/Usage
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of Bridge

• Want to achieve about 85% usage 

• In summer, Bridge Street, 100 block of Park 
Street, State Street, and the lots are often under 
too much pressure 

• Off-season usage largely drops below the 85% 
usage threshold, except the Park Street lot 

• Block bound by Antrim, Bridge, Hurlbut & State is 
mostly parking/vacant 

• During events, Knights of Columbus provides 
spillover parking on private lots



Development Projections
Conservative - 

Sites 4 & 5 in 2015 Study
More Agressive - 
2 x Conservative

New Development (square 
feet) 52,500 105,000

New Parking Demand (@ 
one space/500 s.f.) 105 210

+ Lost Parking 45 60

- New Parking 43 0

Net New Demand 107 270



Development Impacts
• The increase in demand for the Conservative 

scenario could be absorbed by existing available 
parking off-season; come summer, however, it 
would create real pressure on existing parking 

• The More Aggressive scenario would increase 
demand by 36% of your current public supply 
(270 compared to 752 total public spaces) 

• The more development downtown Charlevoix 
sees, the more likely it will displace existing 
parking



Commuter Surveys
• Mostly 9-5 full-time workers 

• About half coming from Charlevoix, Charlevoix 
Township, and Marion Township 

• Most drive, but 39% get to and from work some 
other way, some of the time 

• Parking garage is a popular idea



Visitor Surveys
• Dining and shopping the #1 and #2 reasons to 

visit downtown 

• Over half don’t travel far 

• Interest in other modes 

• Not many transit riders 

• Easy to park in Winter, difficult in Summer 

• Suggestions include more spaces, parking 
garage, shuttle for events



Business Owners Meeting
September 17, 2018

• Don’t want to become Traverse City 

• Traffic concerns about Bridge Park location for a 
parking garage 

• Concerns about events, particularly trailers 

• Question about loading space 

• Work more with shuttles for events 

• Concern about too many permit spaces going 
unused in the “Acacia Lot”



Other Sources
• Charlevoix Transit provided 2,892 rides to Charlevoix destinations in February 2018 and 5,466 in July and August 2018 (103/day 

in Feb, 88/day in July and August) 

• U.S. Census American Community Survey, 2106 for City of Charlevoix 

• 74.8% report driving alone to work 

• 8.9% report carpooling to work 

• 5.5% report using public transportation 

• 9.5% report walking to work 

• 0% report biking to work 

• 1.4% reported working at home



Strategy Considerations
• Key Discussion Points - City Council Meeting September 17, 2018 

• There was some support for expanding meter zones in the 100 blocks of Park, Clinton and 
Mason, as well as the DeWitt Lot (off of Park), and possibly along State Street. 

• The idea of medium-term parking in the remaining lots west of Bridge, limited to say four 
hours, seemed to have some support 

• The future of City’s existing payment in lieu of parking allowance was discussed 

• There was a lot of public discussion about the low usage of the permit spaces in the Acacia 
Lot



Suggested Strategies 
Short Term

• Institute Mobile Pay Solution 

• Expand meter zones as described 

• Reduce permit spaces in Acacia Lot 

• Replace mechanical meters with pay stations 

• Conduct preliminary parking garage studies to identify costs and number of 
spaces  



Suggested Strategies 
Long Term

• Eliminate Payment-In-Lieu policy and reduce or remove parking minimums, and 
consider maximums 

• Develop a plan to finance a parking garage, if desired 

• Continue to improve bike parking and overall bikability 

• Develop curb side management plan in advance of ride-hailing service, scooters, 
autonomous vehicles, etc. 



Thank You!



CHARLEVOIX CITY COUNCIL
Presenta�ons

TITLE: Deer Management
DATE: October 29, 2018

PRESENTED BY: Jennifer Kleitch, Michigan Department of Natural Resources

BACKGROUND:
Jennifer Kleitch has been a Wildlife Biologist with the Michigan Department of Natural Resources for over
10 years. Her work area currently includes five coun*es in northern Michigan including Charlevoix (Antrim,
Charlevoix, Emmet, Cheboygan, Otsego). She graduated from MSU with a Bachelor’s degree in Wildlife
Ecology and Management and from The University of Tennessee with a Master’s degree in Forestry and
Wildlife.  She has previously studied quail in Florida, grouse in North Carolina, moose in the UP, and rare
species in southern Michigan. In her current posi*on she works to manage wildlife (mammal and bird)
popula*ons and habitat on over 300,000 acres of state-owned land while also working with the public on
wildlife related issues.
 
Ms. Kleitch will discuss background on deer popula*ons and management methods. She can answer your
ques*ons about the role the Michigan DNR can play in this topic and what future ac*ons the Council might
consider.

ATTACHMENTS:

Management Informa*on
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