
AGENDA
CITY OF CHARLEVOIX CITY COUNCIL REGULAR MEETING

Monday, December 3, 2018- 6:00 PM
Council Chambers, 210 State Street, Charlevoix, MI

1. Pledge of Allegiance

2. Roll Call

3. Presenta4ons

4. Inquiry Regarding Conflicts of Interest

5. Consent Agenda

A. City Council Mee�ng Minutes - November 19, 2018
B. Accounts Payable and Payroll Check Registers
C. 2018 Bridge Drop Fireworks Approval
D. Schedule Work Session for January 7, 2019 at 4pm
E. Club House Intern & U�li�es Billing Clerk Job Descrip�ons

6. Public Hearings and Ac4ons Requiring Public Hearings

7. All Other Ac4ons and Requests

A. Asset Management Plans
Mark L. Heydlauff, City Manager

B. Airplane De-Icing Pilot Program
Ma6hew Wyman, Airport Manager

C. Mayoral and Council Appointments
Joyce M. Golding, City Clerk

D. Recrea�onal Marijuana
Sco6 Howard, City A6orney

8. Reports and Communica4ons

A. Public Comments
B. City Manager's Comments
C. Mayor and Council Comments

9. Other Council Business
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10. Adjourn

The City of Charlevoix will provide necessary reasonable auxiliary aids and services, such as signers for the hearing
impaired and audio tapes of printed materials being considered at the meeting, to individuals with disabilities at the
meeting upon one weeks' notice to the City of Charlevoix.  Individuals with disabilities requiring auxiliary aids or
services should contact the City of Charlevoix Clerk's Office in writing or calling the following: City Clerk, 210 State
Street, Charlevoix, MI  49720 (231) 547-3250.
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CHARLEVOIX CITY COUNCIL
Consent Agenda

TITLE: City Council Mee
ng Minutes - November 19, 2018
DATE: December 3, 2018

RECOMMENDATION:
Mo
on to approve City Council minutes.

ATTACHMENTS:

Dra! Council Minutes
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  CITY OF CHARLEVOIX 
DRAFT REGULAR CITY COUNCIL MEETING MINUTES 

Monday, November 19, 2018 – 6:00 p.m.  
Council Chambers, 210 State Street, Charlevoix, MI 

 
The meeting was called to order at 6:20 p.m. by Mayor Luther Kurtz due to Council’s Work Session adjourning late.  
 
1. Pledge of Allegiance 
 
2. Roll Call 

Mayor: Luther Kurtz 
Members Present: Greg Bryan, Shane Cole, Aaron Hagen, Janet Kalbfell, Tom Oleksy, Leon Perron 
Members Absent: None  
City Manager: Mark L. Heydlauff 
City Clerk: Joyce Golding 

 
3. Presentations 

 
4. Inquiry Regarding Conflicts of Interest 

The Mayor disclosed that he had a business at the airport but this did not constitute a conflict with Item 5.E. 
 

5. Consent Agenda 
All items listed under Consent Agenda are considered routine and will be enacted by one motion.  There will be no separate discussion of 
these items.  If discussion of an item is required, it will be removed from the Consent Agenda and considered separately. 
 
A. City Council Meeting Minutes – November 5, 2018 
B. Accounts Payable and Payroll Check Registers 

a. Regular Accounts Payable Check Register – November 20, 2018 
b. ACH Payments – November 5, 2018 to November 16, 2018 
c. Payroll Check Register – November 16, 2018 
d. Payroll Transmittal – November 16, 2018 
e. Tax Disbursement – November 20, 2018 

C. November 2018 Local Election Results:  

 MAYOR:  Luther Kurtz 973 vs Gabe Campbell 383 

 WARD 1:  Janet Kalbfell 294 vs Jodi Laurent 170 

 WARD 2:  Tom Oleksy 220 vs Greg Stevens 156 

 WARD 3:  Shane Cole 268 vs Rick Wertz 158 
D. Michigan Local Agency Pavement Warranty Program – approve required State program 

 
CITY OF CHARLEVOIX 

RESOLUTION NO. 2018-11-03 
ADOPT LOCAL PAVEMENT WARRANTY PROGRAM 

 
WHEREAS, the Michigan Legislature (MCL 247.663) requires each city or village to adopt a Local Agency Pavement Warranty Program 

that was approved by the Michigan Department of Transportation in 2018; and 
 
WHEREAS, the Michigan Local Agency Pavement Warranty Program was developed by the Local Agency Pavement Warranty Task Force 

for use by all 533 cities and villages in the format approved by the Michigan Department of Transportation in 2018; and 
 
WHEREAS, the Michigan Department of Transportation has reviewed and approved the Michigan Local Agency Pavement Warranty 

Program consisting of Special Provisions (Boilerplate, Concrete, HMA, Location, Pass-Through Warranty Bond); a Warranty 
Bond Form and Contract Form; and Guidelines for Local Agency Pavement Warranty Programs. 

 
NOW THEREFORE BE IT RESOLVED, the City of Charlevoix hereby adopts the Michigan Local Agency Pavement Warranty Program and 

accompanying documents in accordance to the requirements of MCL 247.663; and 
 
BE IT FURTHER RESOLVED, this resolution is made a part of the minutes of the City of Charlevoix City Council meeting on November 19, 

2018. 
 
RESOLVED this 19th day of November, 2018 A.D.  
 
Resolution was adopted by the following yea and nay vote:  
Yeas: Kalbfell, Bryan, Hagen, Perron, Oleksy, Cole   
Nays: None 
Absent: None  
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CITY OF CHARLEVOIX 
RESOLUTION NO. 2018-11-04 

IMPLEMENT LOCAL PAVEMENT WARRANTY PROGRAM 
 
WHEREAS, the Michigan Legislature created a requirement (MCL 247.663) as part of the Transportation Funding Package of 2015 that 

requires each city and village to adopt a Local Agency Pavement Warranty Program that was approved by the Michigan 
Department of Transportation in 2018; and 

 
WHEREAS, the City of Charlevoix adopted the Michigan Local Agency Pavement Warranty Program on November 19, 2018; and 
 
WHEREAS, the City of Charlevoix agrees to consider a local pavement warranty on each project that includes $2 million or more in paving-

related items and includes any state or federal funds; and 
 
WHEREAS, the Local Agency Pavement Warranty Program law requires each city and village to report annually on each project that 

includes $2 million or more in paving-related items and includes any state or federal funds, whether or not a warranty was 
utilized in the project; and 

 
WHEREAS, the City of Charlevoix agrees to implement the Michigan Local Agency Pavement Warranty Program consistent with the 

Guidelines for Local Agency Pavement Warranty Program document that was approved by the Michigan Department of 
Transportation in 2018; and which the City of Charlevoix’s adopted Implementation Policy defines the City’s intent of its 
pavement warranty program. 

 
NOW THEREFORE BE IT RESOLVED, the City of Charlevoix hereby agrees to implement the Local Agency Pavement Warranty Program and 

annually report in accordance with the law. 
 
RESOLVED this 19th day of November, 2018 A.D.  
 
Resolution was adopted by the following yea and nay vote:  
Yeas: Kalbfell, Bryan, Hagen, Perron, Oleksy, Cole   
Nays: None 
Absent: None  
  

E. Taxiway A Rehabilitation:  Final Payment - RS&H $13,220 and Team Elmer’s $59,069.22 
 

Motion by Kalbfell, second by Cole, to approve the Consent Agenda. 
Yeas: Kalbfell, Bryan, Hagen, Perron, Oleksy, Cole 
Nays:  None 
 
6. Public Hearings & Actions Requiring Public Hearings 

 
7. All Other Actions & Requests 

A. MDOT Annual Permit 
City Manager Heydlauff stated that we file an annual permit request with MDOT for a variety of events and activities we know will 
occur within the MDOT right-of-way on US-31 and M-66.  
 
Mayor Kurtz opened the item to public comment.  There was no comment and the item was closed. 
 
Motion by Kalbfell, second by Hagen, to approve the MDOT Annual Performance Resolution 2018-11-05 and direct the City 
Manager to advise event organizers of street closure plans for 2019. 
 

CITY OF CHARLEVOIX 
RESOLUTION NO. 2018-11-05 

PERFORMANCE RESOLUTION FOR GOVERNMENTAL AGENCIES 

RESOLVED WHEREAS, the City of Charlevoix hereinafter referred to as the ''GOVERNMENTAL AGENCY,'' periodically applies to the 
Michigan Department of Transportation, hereinafter referred to as the "DEPARTMENT," for permits, referred to as ''PERMIT,'' 
to construct, operate, use and/or maintain utilities or other facilities, or to conduct other activities, on, over, and under State 
Highway Right of Way at various locations within and adjacent to its corporate limits; 

NOW THEREFORE, in consideration of the DEPARTMENT granting such PERMIT, the GOVERNMENTAL AGENCY agrees that: 

1.  Each party to this Agreement shall remain responsible for any claims arising out of their own acts and/or omissions during 
the performance of this Agreement, as provided by law. This Agreement is not intended to increase either party's liability for, or 
immunity from, tort claims, nor shall it be interpreted, as giving either party hereto a right of indemnification, either by 
Agreement or at law, for claims arising out of the performance of this Agreement. 
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2.  If any of the work performed for the GOVERNMENTAL AGENCY is performed by a contractor, the GOVERNMENTAL 
AGENCY shall require its contractor to hold harmless, indemnify and defend in litigation, the State of Michigan, the 
DEPARTMENT and their agents and employee’s, against any claims for damages to public or private property and for injuries 
to person arising out of the performance of the work, except for claims that result from the sole negligence or willful acts of the 
DEPARTMENT, until the contractor achieves final acceptance of the GOVERNMENTAL AGENCY. Failure of the 
GOVERNMENTAL AGENCY to require its contractor to indemnify the DEPARTMENT, as set forth above, shall be considered 
a breach of its duties to the DEPARTMENT. 

3.  Any work performed for the GOVERNMENTAL AGENCY by a contractor or subcontractor will be solely as a contractor for 
the GOVERNMENTAL AGENCY and not as a contractor or agent of the DEPARTMENT. The DEPARTMENT shall not be 
subject to any obligations or liabilities by vendors and contractors of the GOVERNMENTAL AGENCY, or their subcontractors 
or any other person not a party to the PERMIT without the DEPARTMENT’S specific prior written consent and notwithstanding 
the issuance of the PERMIT. Any claims by any contractor or subcontractor will be the sole responsibility of the 
GOVERNMENTAL AGENCY. 

4.  The GOVERNMENTAL AGENCY shall take no unlawful action or conduct, which arises either directly or indirectly out of its 
obligations, responsibilities, and duties under the PERMIT which results in claims being asserted against or judgment being 
imposed against the State of Michigan, the Michigan Transportation Commission, the DEPARTMENT, and all officers, agents 
and employees thereof and those contracting governmental bodies performing permit activities for the DEPARTMENT and all 
officers, agents, and employees thereof, pursuant to a maintenance contract. In the event that the same occurs, for the 
purposes of the PERMIT, it will be considered as a breach of the PERMIT thereby giving the State of Michigan, the 
DEPARTMENT, and/or the Michigan Transportation Commission a right to seek and obtain any necessary relief or remedy, 
including, but not by way of limitation, a judgment for money damages. 

5.  The GOVERNMENTAL AGENCY will, by its own volition and/or request by the DEPARTMENT, promptly restore and/or 
correct physical or operating damages to any State Highway Right of Way resulting from the installation construction, operation 
and/or maintenance of the GOVERNMENTALAGENCY'S facilities according to a PERMIT issued by the DEPARTMENT. 

6.  With respect to any activities authorized by a PERMIT, when the GOVERNMENTAL AGENCY requires insurance on its 
own or its contractor's behalf it shall also require that such policy include as named insured the State of Michigan, the 
Transportation Commission, the DEPARTMENT, and all officers, agents, and employees thereof and those governmental 
bodies performing permit activities for the DEPARTMENT and all officers, agents, and employees thereof, pursuant to a 
maintenance contract. 

7.  The incorporation by the DEPARTMENT of this resolution as part of a PERMIT does not prevent the DEPARTMENT from 
requiring additional performance security or insurance before issuance of a PERMIT. 

8.  This resolution shall continue in force from this date until cancelled by the GOVERNMENTAL AGENCY or the 
DEPARTMENT with no less than thirty (30) days prior written notice provided to the other party. It will not be cancelled or 
otherwise terminated by the GOVERNMENTAL AGENCY with regard to any PERMIT which has already been issued or 
activity which has already been undertaken. 

BE IT FURTHER RESOLVED, that the following position(s) are authorized to apply to the DEPARTMENT for the necessary permit to work 
within State Highway Right of Way on behalf of the GOVERNMENTAL AGENCY: 

City Manager Mark L. Heydlauff 
Electric Superintendent Don Swem 
DPW Superintendent Patrick Elliott 
City Clerk Joyce Golding. 

 
RESOLVED this 19th day of November, 2018 A.D.  
 
Resolution was adopted by the following yea and nay vote:  
Yeas: Kalbfell, Bryan, Hagen, Perron, Oleksy, Cole   
Nays: None 
Absent: None  
 

B. Organizational Meeting 
Clerk Golding stated that Council holds an organizational meeting at the first meeting of the Council after the November General 
Election at which the 2019 regular Council meeting schedule is set and a Deputy Mayor is chosen.  The City Manager noted he had 
a conflict with the second meeting in October and he proposed that meeting be held on October 17.   
 
Mayor Kurtz opened the item to public comment.  There was no comment and the item was closed. 
 
Motion by Kalbfell, second by Cole, to set 2019 City Council meetings for the first and third Mondays of the month (with the 
exception of October meetings on the 7th and 17th) at 6:00 p.m.   
Yeas: Kalbfell, Bryan, Hagen, Perron, Oleksy, Cole 
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Nays:  None 
 
Motion by Hagen, second by Kalbfell, to re-appoint Council member Shane Cole as Deputy Mayor. 
Yeas: Kalbfell, Bryan, Hagen, Perron, Oleksy 
Nays:  None 
Abstain: Cole 
 

C. Council Appointments 
Clerk Golding stated that Council needs to appoint two Council members to the Board of Review for one year terms.  Council 
members Kalbfell and Perron are incumbents.  In addition, Tim Kish requested re-appointment to the Zoning Board of Appeals.   
 
Mayor Kurtz opened the item to public comment.  There was no comment and the item was closed. 
 
Motion by Cole, second by Hagen, to re-appoint Council member Kalbfell to the Board of Review, term expiring November 2019. 
Yeas: Bryan, Hagen, Perron, Oleksy, Cole 
Nays:  None 
Abstain: Kalbfell 
 
Motion by Hagen, second by Kalbfell to re-appoint Council member Perron to the Board of Review, term expiring November 2019. 
Yeas: Kalbfell, Bryan, Hagen, Oleksy, Cole 
Nays:  None 
Abstain: Perron 
 
Motion by Kalbfell, second by Bryan, to re-appoint Tim Kish to the Zoning Board of Appeals, term expiring December 31, 2021. 
Yeas: Kalbfell, Bryan, Hagen, Perron, Oleksy, Cole 
Nays:  None 
 

8. Reports & Communications 
A. Public Comments 

 
B. City Manager Comments 

 City Revenue Sharing Compliance Report will be submitted on November 20th to afford us $250,000 from the State.  

 Encouraged Council to attend the MML Capital Conference in March. 
 

C. Mayor & Council Comments 

 Bryan commented on the new pavement striping and signage. 

 Kalbfell noted some lane confusion by north bound drivers near M-66.  
 

9. Other Council Business 
 

10. Adjourn 
The Mayor adjourned the meeting at 6:40 p.m.  

 

     

Joyce M. Golding City Clerk  Luther Kurtz Mayor 

Regular Accounts Payable – 11/20/2018 
ACE HARDWARE         1,730.39  
AIS CONSTRUCTION EQUIPMENT     147,595.61  
ALTEC INDUSTRIES INC             264.98  
AMERICAN WASTE INC.         3,415.56  
AT YOUR SERVICE PLUS INC             279.00  
AUTO VALUE         2,155.80  
AVFUEL CORPORATION       28,608.48  
B & L SOUND INC             159.97  
BARUZZINI GENERAL CONTRACTORS         4,520.00  
BERGMANN CENTER         2,310.40  
BLUETARP FINANCIAL               39.99  
BRADFORD'S               68.00  
BS& A SOFTWARE         1,162.00  
CAPTAIN'S CORNER LLC               51.83  
CAPTAIN'S CORNER LLC                  4.80  
CARLSON, NORMAN             100.00  
CARQUEST OF CHARLEVOIX         1,592.03  
CCP INDUSTRIES INC             273.23  
CENTRAL DRUG STORE               78.20  
CHARLEVOIX COUNTY         3,244.80  

CHARLEVOIX SCREEN MASTERS INC               50.00  
CHARLEVOIX SEWER & DRAIN         1,448.00  
CHEMICAL SYSTEMS INC.         3,360.00  
CINTAS CORPORATION #729               56.76  
CITY OF CHARLEVOIX - UTILITIES       34,602.90  
CROSS III, JOHN H.         6,500.00  
DCL INC.         7,886.91  
DELL MARKETING L P         1,006.17  
DHASELEER, CARL               70.00  
DORAN, JUSTIN J.             129.31  
DOTSON, LINDSEY J.             761.60  
DRAVES, MARTIN J.             299.81  
ECONO SIGNS LLC             584.12  
EJ USA INC.             512.46  
ELHORN ENGINEERING COMPANY         1,610.00  
ELLSWORTH FARMER'S EXCHANGE             125.50  
ENERGIS HIGH VOLTAGE RESOURCES          1,528.00  
FARMER WHITE'S               36.00  
FASTENAL COMPANY                  7.06  
FOREMOST MEDICAL EQUIPMENT             786.50  
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FOX CHARLEVOIX FORD             899.64  
FREEDOM MAILING SERVICES INC.         2,333.63  
GALLS AN ARAMARK COMPANY             988.50  
GERBER HOMEMADE SWEETS               18.00  
GIVE 'EM A BRAKE SAFETY             953.55  
GOLDING, JOYCE M.               61.94  
GREAT LAKES ENVIRONMENTAL             650.00  
GREENVIEW DATA INC             705.51  
HACH COMPANY         1,029.75  
HAGGARD'S INC         1,141.42  
HANKINS, SCOTT A.               50.00  
HEYDLAUFF, MARK L.             133.90  
HYDRO CORP         2,850.00  
IDEXX DISTRIBUTION INC.         1,139.31  
INTERWATER FARMS INC             513.00  
ITP SERVICE D.O.O.         1,340.00  
JOE'S PROFESSIONAL SERVICES LLC             150.00  
JOHN E. GREEN COMPANY             869.09  
JONES, JANET             523.74  
KSS ENTERPRISES             180.20  
LANDSCAPE FORMS INC.         5,190.00  
LEELANAU COFFEE ROASTING CO INC             277.30  
LETTERS ONLINE               40.00  
LIVINGSTON, BRIAN               65.00  
MADDIN, RICHARD               36.00  
MARBURY, CHRISTINA             200.00  
MASSON, DONALD J.               65.94  
MATELSKI, KRISTEN               59.07  
MAYER, SHELLEY L.               54.17  
MCCARDEL CULLIGAN-PETOSKEY             100.00  
MICHAEL MURPHY IV PHOTOGRAPHY          1,800.00  
MICHIGAN AIR COMPRESSOR TECH             964.50  
MICHIGAN MUNICIPAL LEAGUE         7,127.00  
MICHIGAN OFFICEWAYS INC         2,648.65  
MICHIGAN PIPE & VALVE             254.00  
MICHIGAN WATER ENV ASSOC             270.00  
MISTRAS GROUP INC             750.00  
MUSTANG TOOL SERVICE             307.90  

MUTT MITT             933.83  
NORTHERN CREDIT BUREAU             401.48  
NORTHERN LAKES         3,500.00  
NORTHWEST KENT MECHANICAL CO       36,000.00  
OLESON'S FOOD STORES               58.62  
OLSON BZDOK & HOWARD         2,945.00  
OMS COMPLIANCE SERVICES INC               83.00  
OTEC         1,229.91  
OTSEGO CRANE & HOIST CO.             392.00  
OUDBIER INSTRUMENT CO         3,993.60  
PARASTAR INC.         4,109.06  
PICOTTE, DIANE             100.00  
PLUNKETT & COONEY             400.00  
POWER LINE SUPPLY         4,440.35  
PROVIDENCE FARM LLC             126.00  
PURITY CYLINDER GASES INC             236.25  
RANGE TELECOMMUNICATIONS             148.04  
RECORD AUTOMATIC DOORS INC             356.00  
RESCO         1,752.42  
RIETH-RILEY CONST CO INC         1,375.60  
SIEGRIST, DAVID             134.00  
SPIEGEL, JOZEF               16.00  
STATE OF MICHIGAN               95.00  
STEVENS, BRANDON C.             191.84  
STRIKER SUPPLY               40.00  
SUHI, LAUREN               92.84  
SYSTEMS SPECIALISTS INC         6,286.00  
T.C. RECORD EAGLE             867.00  
TELE-RAD INC             927.96  
UNIFIRST CORPORATION             579.24  
USA BLUE BOOK             457.44  
UWC                  1.19  
VILLAGE GRAPHICS INC.             155.00  
WHITLEY, ANDREW T.             299.81  
WILMOT ELECTRIC INC         8,712.00  
WORK & PLAY SHOP             186.00  
  
TOTAL     377,379.36 

 
ACH Payments – 11/05/2018 to 11/16/2018

MI PUBLIC POWER AGENCY 12,725.09 
PAYMENT SERVICE NETWORK 249.30 
DTE ENERGY 2,050.45 
STATE OF MI (SALES TAX) 18,957.10 
MI PUBLIC POWER AGENCY 10,613.42 
IRS (PAYROLL TAX DEPOSIT) 35,630.08 

ALERUS FINANCIAL (HCSP) 400.00 
STATE OF MI (WITHHOLDING TAX) 5,374.87 
VANTAGEPOINT (401 ICMA PLAN) 802.64 
VANTAGEPOINT (457 ICMA PLAN) 19,090.90 
VANTAGEPOINT (ROTH IRA) 936.53 
TOTAL 106,830.38 

Payroll Net Pay – Pay Period Ending 11/10/2018 (Paid 11/16/2018) 
HEYDLAUFF, MARK L.         2,488.48  
GOLDING, JOYCE M.         1,761.58  
DEROSIA, PATRICIA E.         1,259.69  
DOTSON, LINDSEY J.         1,327.19  
LOY, EVELYN R.         1,091.21  
KLOOSTER, ALIDA K.         1,647.67  
GOLOVICH, KAREN J.             993.39  
SPENCLEY, PATRICIA L.         1,067.44  
MILLER, FAITH G.               33.42  
MCGINN, KELLY A.         1,386.74  
JONES, JANET M.             267.84  
LAVENDER, JOSEPH E.         1,722.03  
DOAN, GERARD P.         2,047.46  
SCHLAPPI, JAMES L.         1,108.86  
UMULIS, MATTHEW T.             963.11  
HANKINS, SCOTT A.         1,631.98  
ORBAN, BARBARA K.         1,145.72  
WILLIAMS, ASHLEY M.         1,246.10  
FLICKEMA, ANDREW M.         1,466.86  
RILEY, DENISE M.             465.89  
MATELSKI, KRISTEN L.         1,297.64  
WURST, RANDALL W.         1,169.43  
MAYER, SHELLEY L.         1,689.56  
HILLING, NICHOLAS A.         1,777.37  
MEIER III, CHARLES A.         1,422.76  
ZACHARIAS, STEVEN B.         1,229.93  
NEWMAN, MARK J.             816.99  

SWEM, DONALD L.         1,973.85  
EATON, BRAD A.         1,972.04  
WILSON, TIMOTHY J.         2,192.55  
LAVOIE, RICHARD L.         1,752.93  
STEVENS, BRANDON C.         2,191.83  
DRAVES, MARTIN J.         1,834.09  
ANDERSON, ELIZABETH A.         1,246.48  
KENWABIKISE, DAVID L.         1,142.62  
ELLIOTT, PATRICK M.         2,225.85  
SCHWARTZFISHER, JOSEPH L.         1,231.09  
BRADLEY, KELLY R.         1,516.35  
HART II, DELBERT W.         1,211.93  
JONES, ROBERT F.         1,160.40  
DORAN, JUSTIN J.         1,201.74  
FARRELL, MITCHELL L.         1,315.20  
THORP JR, WILLIAM D.         1,171.18  
LEITNER, RYAN S.         1,434.95  
MANKER JR, DAVID W.             420.12  
MANKER SR, DAVID W.             592.77  
BECKER, MICHAEL S.             650.01  
NEDWICK, DAVID J.             489.76  
FREY, DYLAN V.             270.39  
HART III, DELBERT W.             589.93  
MCGHEE, ROBERT R.             787.94  
MUMICH, BARRY J.             142.31  
CRANDELL, ZACKARY R.             414.55  
BOSS, SHERRY M.             419.41  
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SAYWARD, MADISON E.             389.11  
ZIPP, BRANDON M.             472.32  
ROSENTHAL, GABRIEL M.             305.69  
KNORR, KENT J.         1,866.41  
ANZELL, BETH A.             870.45  
KLOOSTER, PATRICK H.             108.32  
HEID, THOMAS J         1,315.38  
LEESE, ALAN K.             330.98  
MASSON, DONALD J.             406.92  
LIVINGSTON, BRIAN D.             239.12  
WYMAN, MATTHEW A.         1,446.14  
MILLER, WILLIAM S.         1,221.90  
DOUGLAS, MARK             583.29  
PRIOR, ERIN C.             469.59  
CERTA, BRIAN             524.56  
MCMULLEN, DONALD R.         1,466.58  
SILVA, JESSE L.A.         1,324.55  
TRAVERS, MANUEL J.         1,884.99  
STEVENS, JEFFREY W.             259.54  
RILEY, CASEY W.             976.49  
JONES, LARRY M.             350.75  
WILLSON, BRENDA R.         2,090.69  
BEAN, PETER J.         1,937.37  
RILEY, REBECCA J.             459.12  
ERWIN, RACHELLE L.             233.42  
RILEY, DANIEL A.         1,107.88  
WHEELER, MICHAEL W.         1,514.76  
SNYDER, CORY G.             665.35  
PEARSALL, KRISTA M.             251.65  
DRAKE, WILLIAM F.         1,323.58  

JOHNSON, MELISSA A.         1,777.35  
AZZOPARDI, ANTHONY J.         1,613.31  
DEKORNE, ELIZABETH A.             435.91  
VOUSBOUKIS, AUTUMN M.               73.11  
MCRANEY, RUSSELL R.               39.65  
FILIPIAK, CHRISTOPHER D.               96.90  
BELMONTE, ANTONIO F.             135.19  
CARLSON, JOANNE E.               60.00  
COLT, JUDITH C.               80.00  
FRANCIS, CATHERINE A.               77.50  
HUNTLEY, ROSALYNN R.               80.00  
GORDON, JUDITH A.               80.00  
DALY, SUZETTE M.             194.00  
DUERR, JANE R.               80.00  
GIBSON, SHIRLEY J.               75.00  
HERDER, DIANE M.             162.75  
OHALLORAN, LINDA J.             155.00  
WHITLEY, ANDREW T.         1,491.70  
MORRISON, KEVIN P.         1,026.13  
BISHAW, JAMES H.             656.72  
GILL, DAVID R.         1,133.36  
DROST, PATRICIA A.               84.00  
RUDOLPH, JOELLEN B.               77.50  
LEFT, LILLIAN M.               70.00  
BUDAY, JOAN E.             130.00  
CAMPBELL, KAREN L.               70.00  
PICOTTE, DIANE M.             155.00  
LALEWICZ, AMELIA M.               81.38  
CIUK, JULIA A.             130.00  
TOTAL     102,796.97 

Payroll Transmittal –11/16/2018 
4FRONT CREDIT UNION        661.07  
AMERICAN FAMILY LIFE        161.02  
AMERICAN FAMILY LIFE        677.30  
CHAR EM UNITED WAY           52.00  
CHARLEVOIX STATE BANK     1,028.00  

CHEMICAL BANK        150.00  
COMMUNICATION WORKERS OF AMER        583.97  
MI STATE DISBURSEMENT UNIT     1,002.09  
PRIORITY HEALTH     1,542.99  
TOTAL     5,858.44 

 
Tax Disbursement – 11/20/2018 

CHARLEVOIX COUNTY TREASURER     20,870.02  
CHARLEVOIX PUBLIC SCHOOLS     12,717.83  
CHARLEVOIX PUBLIC SCHOOLS       4,034.16  
CHARLEVOIX PUBLIC SCHOOLS           249.55  

CHARLEVOIX PUBLIC SCHOOLS           998.47  
CITY OF CHARLEVOIX - TAXES DUE     24,243.46  
  
TOTAL     63,113.49 
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CHARLEVOIX CITY COUNCIL
Consent Agenda

TITLE: Accounts Payable and Payroll Check Registers
DATE: December 3, 2018

ATTACHMENTS:

Accounts Payable and Payroll Check Registers
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CITY OF CHARLEVOIX Check Register - Huntington National Bank
Check lssue Dates: 11/16/20'18 - 1111612018

Page: 1

Nov 16, 2018 04:07PM

Check Number Amount

1'1t16t2018
125367
125368
125369
12537 0
125371
125372
125373
12537 4
12537 5
1?5376

AT&T
CHARLEVOIX TOWNSHIP
CHARTER COMMUNICATIONS
DELTA DENTAL
HOLIDAY COMPANIES
I\iIETLIFE SMALL BUSINESS CENTER
PRIORIry HEALTH
STANDARD INSURANCE CO
STATE OF MICHIGAN
VISION SERVICE PLAN

3,965.80
'15.00

1,833.62
3,663.15

15,010 51

569.38
41,792.33
2,196.06
1,338.05

552.45

Grand Totals

70,936.35

70,936.35

Summary of Check Registers & ACH Payments
HUNTINGTON NATIONAL BANK - CHECKS ISSUED

11/16n8
11t26t18
11/30/18
11t30t18
12104t18

Special Accounls Payable Run
Special Accounts Payable Run
Payroll (net pay)
Payroll Transmittal Checks
Reoular Accounts Payable

$ 70.936.35
$ 7.03,r.29
$ 107.615.35
s 5.717.24

$ 108.129.71

Checks Sub-Total: $ 299,432.94

11119t18
11t26t18
11126t18
11/30n8
11/30n8
11/30n8
11/30n8
11/30n8
11/30n8
11/30n8

Ml Public Power Agency
Ml Public Power Agency
Ml Public Power Agency
IRS (Payroll Tax Deposit)
Alerus Financial (HCSP)
State of Ml (Wthholding Tax)
Vantagepoint (401 ICMA Plan)
Vantagepoint (457 ICMA Plan)
Vantagepoint (Roth IRA)
MERS (Defned Benelil Plan)

9,622.89
229,534.60

3.538.36
39.47't.88

400.00
5,839.47

802.64
20,249.91

936.53
63,251.49

CHARLEVOIX STATE BANK - CHECKS ISSUED
@

12104/18 Tax Oisbursemenl $ 8,149.18
Che.lovolt Strte Bank Tolel: $ 8,149.18

Gr.nd Total: $ 681,229.89

ACH Sub-Tot l: 5 373,U7.77

Huntlngton National Bank Total: S 673,080.71

at-..- t l/t

M = Manual Check, V = Void Check

Payee

Total 11l16/2018:

HUNTINGTON NATIONAL BANK - ACHIVI,IRE PAYMENTS

City Council Regular Meeting - December 3, 2018 - Page 11 of 139



Check Register - Huntington National Bank
Check lssue Dates: 11/26/2018 - 1112612018

Page: 1

Nov 25, 2018 05:09PM

Check Number Payee Amount

't'u2612018
125377
125378
125379
125380

AT&T MOBILITY
CHARLEVOIX STATE BANK
GREAT LAKES ENERGY
VERIZON WIRELESS

91.18
6,656.17

230.22
56.72

Grand Totals

7,034.29

7 ,034.29

I\,4 = l\4anual Check, V = Void Check

CITY OF CHARLEVOIX

f olal 1112612018.
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CITY OF CHARLEVOIX Check Register - Payro,l
Report Dates: 1 1 /1 1 1201 A-1 1 1241201 I

Page: 'l

Nov 27, 2018 08:26AM

Check
lssue Date

Check
Number Payee

Emp
ID AmountDescriptlon

11t24t2018
11t2412018
11t24t2018
11t24t2018
11t24t2018
11t24t2018
11t24t2014
11t24t2018
11t24t2018
'11t24/2018

1112412018

11/24t2018
11t24/2018
11t24t2018
11t24t2018
11t24t2018
11t24t2018
11t24t2018
11t24t2018
11t24t2018
11t2412018
11t24t2018
11t24t2018
11t24t2018
11t24t2018
11t24t2018
11t24t2018
11t24t2018
11t2412018
11t24t2018
11t24t2018
11t24t2018
11t24t2018
11t24t2018
11t24t2018
11t24t2014
11t24t2018
11t24t2014
11t24t2018
11/24t2018
11t24t2018
11t24/2018
11t24t2018
11t24t2018
11t24t2018
11t24t2018
11t24t2018
11t24t2018
11/24/2018
11t24t2018
11t24t2018
11t24t2018
11t24t2018
11/24/2018
11t24t2018
11t24t2018
11t24t2018

11t30t2018
11t30t2018
11t30t2018
11t30t2018
11t30t2018
1113012018

11t30t2018
11130t2018
11t30t2018
11t30t2014
11t30t2018
11t30t2018
11t30t2018
11t30t2018
11t30t2018
11t30t2018

11t30t2018
11t30t2018

11t30t2018
11t30t2018
11130t2018
11t30t2018
11t30t2018
1 1/30/2018
11t3012018
11t30t2018
11t30t2018
11t30t2018
11/30/2018
11130t2018
11t30t2018
11t30t2018
11t30t2018
11t30t2018
11130t2018
11t30/2018

11t30/2018
11t30t2018
11t30/2018
11t30t2018
11t30t2018
11t30t2018
11t30t2018
11t30/2018
11t30t2018
11t3012014
11t30t2018
11t30t2018
11t30t2018
11t30t2018
11t30t2018
11t30t2018
11t3012018
11t30t2018
11t3012014
11t30t2018
11t30t2018

27148
27149
27150
27151
27152
27153
27154
27155
27156
27157
27158
27159
27160
27161

27163
27164
27165
27166
27167

27168
27169
27170
27171
27172
27173
2717 4

27175
27176
2?177
27178
27179
27180
27181
27182
27183
27184
27185

27187
271a8
27189
27190
27191
27192
27193
27194
27195
27196
27197
27198
27199
27200
27241
27202
27203
27204

PC

PC
PC
PC
PC
PC
PC
PC
PC
PC
PC
PC
PC

PC
PC
PC
PC
PC
PC
PC
PC
PC
PC

PC
PC
PC
PC
PC
PC
PC

PC

PC
PC
PC
PC
PC
PC
PC
PC
PC
PC
PC
PC

PC
PC
PC
PC
PC
PC
PC
PC

HEYDLAUFF, I\,IARK L.

GOLDING. JOYCE fuI,

DEROSIA, PATRICIA E,

DOTSON, LINDSEY J,

LOY, EVELYN R.

KLOOSTER, ALIDA K,

GOLOVICH, KAREN J,

SPENCLEY, PATRICIA L,

[,ICGINN, KELLY A.
LAVENDER. JOSEPH E,

DOAN, GERARD P-

SCHLAPPI, JA[/lES L,

UMULIS, MATTHEW T,

HANKINS, SCOTT A,
ORBAN, BARBARA K.

WILLIAIUS, ASHLEY M.

FLICKEMA, ANDREW M.

RILEY, DENISE M,

IVIATELSKI. KRISTEN L.

WURST. RANDALL W,
IVIAYER, SHELLEY L,

HILLING, NICHOLAS A.
MEIER III, CHARLES A.
ZACHARIAS, STEVEN B,

NEWMAN, MARK J,

SWEIV], DONALD L.

EATON, BRAD A.
WILSON, TIMOTHY J.

LAVOIE, RICHARO L,

STEVENS, BRANDON C,

DRAVES, fuIARTIN J.

ANDERSON. ELIZABETH
KENWABIKISE, DAVID L.

ELLIOTT, PATRICK M,

SCHWARTZFISHER, JOS

BRADLEY, KELLY R.

HART II, DELBERT W,
JONES, ROBERT F,

DORAN, JUSTIN J,

FARRELL, MITCHELL L,

THORP JR, WILLIAM D.

LEITNER, RYAN S,

MANKER JR, DAVIO W,

I\,IANKER SR. DAVID W.
BECKER, IV]ICHAEL S,

NEDWICK. DAVID J,

FREY, DYLAN V,
HART III. DELBERT W,

MCGHEE. ROBERT R,

MUI\4ICH, BARRY J,

CRANDELL, ZACKARY R,

ZIPP, ERANDON M,

KNORR, KENT J,

ANZELL, BETH A,
BOSS. BEAU J,

HEID, THOMAS J
WYMAN, MATTHEW A,

102
106

107

109

117

121

122

146
153
201
204
205
208
209

210
211

230
411

412
413
421

422

424

515
516
519
521

528
600
603
614

618
621

623
624
638
639
641
642
643
657
663
671
691

697
700
702
788
802
927

2,511.47
1,761.59

846.89
1,348.99
1,091.21

1,647.67
993.39

1,333.36
1,386.75
1,722.03

2,047.46
1,430.19
1 ,317.81
1 ,571.62
1,752.34
1,577.40
1,773.63

454.97

1,360.73
1,099.13
1,748.49
'1,635.07

1,313.91
1,776.99
1,300.78
'1,973.85

1,904.96
2,355.99
'1,653.08

2,314.91
2,063.34
1 ,246.48
1,142.61

2,225.84
1,441.84
1 ,264.12
1,498.98
2,117.12
1 ,240.59
1,664.99
1,462.02
1,738.20

169.67

344.34
317.95

90.50
270.39

72.24
787.94

72.24
79.42

216.01
1,866.41

963.02
1,1 11.10
1 ,3'15.39
1,492.95

Pay Period Journal
Date Code
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CITY OF CHARLEVOIX Check Register - Payroll
Report Dates: 1I 11112018-11 1241201I

Page: 2
Nov 27, 2018 08:26A[,4

Pay Period
Date

Journal
Code

Check
lssue Date

Check
Number Payee

Emp

ID Description Amount

11t24t201A PC

11t24t2018 PC
11t?4t2018 PC
11t24t2018 PC
11t24t2018 PC
11t24t2018 PC
11t2412018 PC
11t24t2018 PC

11t24t2018 PC
11t24t201q PC

11t24t2018 PC
11t24t2018 PC

11t2412018 PC

1112412018 PC
11t2412018 PC

11124t2018 PC
11124t2018 PC
11t24t2018 PC
11t24t2018 PC
11t24t2018 PC
11t24t201a PC
11t24t2018 PC

11t24t2018 PC

11t24t2018 PC

11t2412018 PC
11t24t2018 PC
11t24t2018 PC

11t24t2018 PC
11t24t2018 PC
11t24t2UA PC
11t24t201a PC

27205
27206
27207
27208
27209
27210
27211
27212

27213
27214
27215

27217
27218
27219
27220

27222
27223
27224
27225

27226
27227
27228
27229
27230

125381

125382
125383
125384
125385

938

1000
1001

1010
1028
1052
1057
1059
1060

1063
1066
1101

1102
1103
1104
1105
1106
1107

1108
1'109

11 10

1111
1 113

522
601

701
791

856

1 ,107.75
1,196.64
1,015.9't

554.26
1,466.58
1 ,963.'t6
1,869.80

360.77
1,029.88
1,105.24

1,038.74
1,813.87

845.33
152.89

91.77
753.06

2,325.31

600.29
945.59

1,623.50
1,963.80
1,030.91

170.43
225.69
149.76
135.19

2,O39.72
1 ,525.51
1,490.86
1,149.66

MILLER, WILLIAM S,

DOUGLAS, MARK
PRIOR, ERIN C,

CERTA, BRIAN
[TCI/lULLEN, DONALD R.

SILVA. JESSE L,A,

TRAVERS. MANUEL J,

STEVENS. JEFFREY W,

RILEY, CASEY W,

JONES, LARRY M,

WILLSON, BRENDA R,

BEAN, PETER J,

RILEY, REBECCA J,

ERWIN. RACHELLE L,

SEHL, JENNA R.

RILEY, DANIEL A.
WHEELER. t\illCHAEL W.

SNYDER, CORY G,

PEARSALL, KRISTA M.

DRAKE, WILLIAI\,1 F,

JOHNSON, MELISSA A.
AZZOPARDI, ANTHONY J
DEKORNE, ELIZABETH A
VOUSBOUKIS, AUTUMN

MCRANEY. RUSSELL R,

BELIVIONTE, ANTONIO F,

WHITLEY, ANDREW T.

[IORRISON, KEVIN P,

BOSS JR, DALE E,

HOLM, ARTHUR R,

GILL, DAVID R,

88 107,615.35

[c'

Report Criteria:
Computed checks included
l\4anual checks included
Supplemental checks included

Termination checks included

Void checks included

11t30t2418
11t3U2418
11t30t2018
11t30t2018
11t30t2018

11t30t2018
11t30t2018
11t30/2018

11t30t2018
111301201A

11t30t2014
11/30t2014
11t34t2014
11t34t2018
11t30t2018
11t30t2018
11t30t2018
11t30t2018
11t30t2018

11t30t2018
11t30t2018

11t3012018
11/30t2018
11t34t2018
11t30t2018
11t30t2018
11t30t2018
11t30t2018
11t30/2018
11t30t2018
11t30/2018

Grand Totals:
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CITY OF CHARLEVOIX Check Register - Check Transmittals
Report Dates: 1 1 11 1 l2O1 A-1 1 1241201 I

Page: I
Nov 27, 2018 1 1 :47A[,4

Pay Period
Date

Check
lssue Date Payee

Emp
ID AmountDescription

11t24t2018
11t24t2018
11t24t2018
11t24t2018
11t24t2018
11t24t2018
11t24t2018
11124t2018
11t24t2018

11t30t2018
11t30t2018
11t3012018
11130t2418
11t30t2018
11t30t2018
11t30t2018
11t34t2018
11t30t2018

125386
125387
125387

125388
125389
125390
125391

125392
125393

9024
901 1

901 1

9009
9017
9018
9004
9012

392358

4FRONT CREDIT UNION
AIVIERICAN FAIVIILY LIFE
AIVIERICAN FAIVIILY LIFE
CHAR EM UNITED WAY
CHARLEVOIX STATE BAN
CHEMICAL BANK
COIVII\,1 UN ICATI ON WORK
MI STATE DISBURSEMEN
PRIORITY HEALTH

HSA-EMPLOYEE CONTRIB-4FR
AIMERICAN FAMILY LIFE.POST T
AMERICAN FAMILY LIFE-PRETA
UNITED WAY Pay Petiod: 11/24/
HSA - EMPLOYEE CONTRIB - C
HSA - EMPLOYEE CONTRIB - C
CWA UNION DUES Pay Periodi
FRIEND OF THE COLIRT Pay Pe
PRIORITY HEALTH Pay Periodi

661.07
148.82
525.04

52.00
1,028.00

150.00
584.25

1,002.09

1,565.97

Grand Totals s 5,717 .24

Check
Number
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CIry OF CHARLEVOIX Check Register - Huntington National Bank
Check lssue Dales. 121412018 - 121412018

Page: 1

Nov28,2018 07:344M

Check Number Amount

318.18
70 51

428.41
240.00

50.00
56 00

176.00
1 49.31
113.02

84.12
1,385.00

350.00
1,133.71

50.00
50.00
75.00
50.00
50.00

143.00
59,069.22

1,164.72
50.00
64.60

880.72
284

I ,357 74
50.00
50.00
50.00

3,284.00
1,672.00

305.00
40.00
50.00
50.00

252.57
150.65
214.99
499.00

50 00
66. '14

499.00
66.00
50.00
50.00

2,543.10
652.97
300.00

AARryARK STUDIO
AIRGAS USA LLC
ALL.PHASE ELECTRIC SUPPLY CO.
ALTEC INDUSTRIES INC
ANZELL, BETH
BLAKE, CARLTON
CAMPBELL, JOHN
CHARLEVOIX MONTESSORI ACADEM
CINTAS CORPORATION
CINTAS CORPORATION #729
CLEARVIEW
COOK FAMILY FARMS
CRYSTAL FLASH ENERGY
DeROSIA, PATRICIA E.

DOAN, GERARD P.

DORAN, JUSTIN J.
DOTSON, LINDSEY J.
ELLIOTT, PATRICK M,

ELLSWORTH FARMER'S EXCHANGE
ELMER'S CRANE & DOZER INC.
FAMILY FARM & HOME
GOLDING, JOYCE M,
GRAINGER
GRAND TRAVERSE GARAGE DOOR
GRUBER, DAVID
HACH COMPANY
HANKINS, SCOTT A-

HEID, THOIVIAS J,
HEYDLAUFF, MARK L,

HOLIDAY LIGHTING SERVICES INC.
INDEPENDENT DRAFTING SERVICES
JOBA, BOB
KIWANIS CLUB OF CHARLEVOIX
KLOOSTER, ALIDA K.

KLOOSTER, PATRICK H.

KNORR, KENT J.
KSS ENTERPRISES
LAKESHORE TIRE & AUTO SERVICE
LASER PRINTER TECHNOLOGIES
LAVENDER. JOSEPH E-

LEITNER, RYAN
MACDONALD GARBER
MATELSKI, KRISTEN
MAYER, SHELLEY L,

McGlNN, KELLY A.
MCGOUGH'S INC
MCMULLEN, DONALD R.
MICHiGAN FARMERS MARKET ASSOC

l\4 = Manual Check, V = Void Check

Payee

12t04120't8
125394
125395
125396
125397
125398
'12s399

125400
125401
125402
125403
125404
125405
125406
125407
125408
125409
125410
125411
125412
125413
125414
125415
125416
125417
125418
125419
125420
125421
125422
125423
125424
125425
125426
125427
125428
125429
125430
125431
125432
125433
125434
125435
125436
125437
125438
125439
125440
125441
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CIry OF CHARLEVOIX Check Register - Huntington National Bank
Check lssue Dales'. 121412018 - 121412018

Page: 2
Nov 28, 2018 07:34AM

Check Number Payee Amount

125442
125443
125444
125445
125446
125447
125448
125449
125450
125451
125452
125453
125454
125455
125456
125457
125458
125459
125460
125461
125462
125463
125464
125465
125466
125467
125468
125469

f od 1210412018

Grand Totals

MILLER, WILLIAI\iI S,

MUNSON HEALTHCARE CHARLEVOIX
MUTT MITT
NORTH SEAS GALLERY
NORTHERN MICHIGAN REVIEW INC.
NORTHERN SAFETY CO INC
ORBAN, BARBARA K.

O'REILLY AUTOMOTIVE INC
PERSONAL GRAPHICS
PHYSICIAN'S CLINIC OF CHARLEVOIX
POSTMASTER
POWER LINE SUPPLY
PREIN & NEWHOF
PRODUCTIVITY PLUS ACCOUNT
PTM DOCUMENT SYSTEMS
OUICK CARE MEDICAL CENTER
RAECKE, MICHAEL
RS&H MICHIGAN INC
SILVA, JESSE L,A,
SUMMIT COMPANIES
SWEM, DONALD L.

TERMINAL SUPPLY CO
TRUMBLE, DARRELL
UNIFIRST CORPORATION
VILLAGE GRAPHICS INC,
WATERTRONICS LLC
WURST, RANDALL W,
WYMAN, MATTHEW A,

50.00
395.06
219.94
184.67

1,899,30
44,44

355.94
?o 07

153.52
1 16.00
183.94
vJt.tz

8,961 00
871.35
'114.85

160.00
19.00

13,220.00
50.00

354.95
50.00

118.21
75.00

452.14
464.26

36.93
50 00
50.00

108j29.71

108j29.71

M = lvlanual Check, V = Void Check
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CITY OF CHARLEVOIX Check Register - ACH Payments
Check lssue Dates: 11/19/2018 - 1111912018

Page: I
Nov 16, 2018 01:25PM

Check Number Payee Amount

't'u't912018
111918001 MICHIGAN PUBLIC POWERAGENCY

Total 1111912018'.

Grand Totals

9,622.89

9,622.89

9,622.89

M = lvlanual Check, V = Void Check
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CITY OF CHARLEVOIX Check Register - ACH Payments
Check lssue Dates: 1 1/26/2018 - 1112612018

Page: 1

Nov 25, 2018 03:20PN4

Check Number Payee Amount

11t26t2014
112618001 MICHIGAN PUBLIC POWER AGENCY
112618002 MICHIGAN PUBLIC POWER AGENCY

Total 1112612018:

Grand Totals:

229.534.60
3,538.36

233,072.96

233,072.96

M = Manual Check, V = Void Check

City Council Regular Meeting - December 3, 2018 - Page 19 of 139



CITY OF CHARLEVOIX Check Register - ACH Payroll Transmittals Only
Report Dates: 1 1 I 1 1 12018-1 1 l24l2A1 I

Page: 1

Nov 27, 2018 11:464M

Check
lssue Date

113018005
11t30t2018
11t3012018
11t3012018
11t30t2018

Check
Number

Total 1 1 3018001

Payee Amount

11301800'l
11130t2018
11t30t2018
11t3012018
11t3012018
11t30t2018

11301800
11301800
11301800
11301800
11 301 800

*EFTPS. Payroll Taxes
*EFTPS. Payroll Taxes
..EFTPS. Payroll Taxes
".EFTPS- Payroll Taxes
*EFTPS' Payroll Taxes

Vantagepoint - 457 Plan 300959
Vantagepoint - 457 Plan 300959
Vantagepoint - 457 Plan 300959
Vantagepornt - 457 Plan 300959

10,301 .76
10,301 .76
2,409.32
2,409.32

14,049.72

5 39,471.88

1,t 30't 8003
11t30t2018 11301800 STATE OF MICHIGAN

113018004
1113012018 11301800 Vantagepoint - 401 Plan 109153

400.00

400.00

5,839 47

5,839.47

802.64

Total 1 130 18004:
1 802.64

'11301800

11 301 800
11 301800
11301800

6,372.15
1,969.64
3,869.24
8,038.88

Total 1 13018005:
4

113018006
1113012018 11301800 Vantagepoint - Roth IRA 706117

Total '1 13018006:
1

20,249.91

VJb,5J

936 53

67,700.43
Grand Totals

13

d.n'.

113018002
1113012018 11301800 Alerus Financial

Total 1 13018002:
1

Total 1 13018003:
1
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CITY OF CHARLEVOIX Check Register - ACH Payments
Check lssue Dates: '11130/2018 - 1113012018

Page: 1

Nov 27, 2018 1 1 :3341/

Check Number Payee Amount

1',u3012018
113018007 MERS

Total 11130/2018:

Grand Totals:

63,251.49

63,251.49

63,251.49

M = l\4anual Check, V = Void Check
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CITY OF CHARLEVOIX Check Register - Charlevoix State Bank
Check lssue Dales. 121412018 - 121412018

Page: 1

Nov 25, 2018 03:37P14

Check Number Payee Amount

12t0412018
J ICJ

3154

3156
3157
3158

1 ,934.87
J,JC Z.O Z

374.00
23.12
92.55

2,391.82

CHARLEVOIX COUNry TREASURER
CHARLEVOIX PUBLIC SCHOOLS
CHARLEVOIX PUBLIC SCHOOLS
CHARLEVOIX PUBLIC SCHOOLS
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CHARLEVOIX CITY COUNCIL
Consent Agenda

TITLE: 2018 Bridge Drop Fireworks Approval
DATE: December 3, 2018

BACKGROUND:
The Bridge Drop on New Year's Eve has become a great downtown event for the holiday. For several years,
the Commi(ee has sponsored a fireworks display from Depot Beach. This year, the organizers would like to
launch fireworks at 9:00 p.m. and again at midnight. 
 
We would ask Council's approval for the Fireworks displays based on the following condi/ons:

Sa/sfactory receipt of all insurance and indemnifica/on documents
Sa/sfactory safety condi/ons as determined by the Fire Chief
Recogni/on that the Fire Chief, in his sole discre/on, can cancel, postpone, delay, or modify any
display based on safety and weather condi/ons on the night of the event.

RECOMMENDATION:
Mo/on to authorize the City Clerk to issue a permit for the 2018 Bridge Drop fireworks displays as
presented with the condi/ons recommended by City Staff and authorize all necessary documents be signed
on behalf of the City by the City Manager.

ATTACHMENTS:

Fireworks Applica/on
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CHARLEVOIX CITY COUNCIL
Consent Agenda

TITLE: Schedule Work Session for January 7, 2019 at 4pm
DATE: December 3, 2018

BACKGROUND:
To begin the Council review and discussion of the FY 2020 Budget, I  would recommend you hold a Work
Session for January 7, 2019 at 4pm.

RECOMMENDATION:
Mo-on to set a Work Session for 4pm, January 7, 2019 in the Council Chamber of City Hall for the purpose
of discussing the FY 2020 Budget.
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CHARLEVOIX CITY COUNCIL
Consent Agenda

TITLE: Club House Intern & U�li�es Billing Clerk Job Descrip�ons
DATE: December 3, 2018

BACKGROUND:
We are reques�ng approval of the Club House Internship job descrip�on. This job descrip�on mirrors the
Club House Manager job descrip�on already on our books but by declaring the internship op�on, some
interested golf management students might a,ain credit for work here and we would gain for their insight. 
 
In addi�on, our current U�li�es Billing Clerk is re�ring effec�ve March 1, 2018 and we are upda�ng the
job descrip�on to include a new job duty to assist the Finance Clerk/Deputy Clerk with Accounts
Receivable func�ons.

RECOMMENDATION:
Mo�on to approve the Club House Internship Job Descrip�on.
Mo�on to approve the U�li�es Billing Clerk Job Descrip�on.

ATTACHMENTS:

Club House Internship Job Descrip�on
U�li�es Billing Clerk Job Descrip�on
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                                         CITY OF CHARLEVOIX 
 

Title:  Club House Internship                   FLSA:  Exempt 
                      STATUS:  Seasonal 

Department:  Golf 
 
Reports To:  Director of Golf & Grounds/Recreation Director 
 
Date:   December 3, 2018 
 
 
Position Purpose and Objectives 
Under the supervision of the Recreation Director and Director of Golf and Grounds, this 
position involves the management of the City of Charlevoix Golf Club House facility, 
employee coordination, developing and conducting golf course marketing, tournaments, 
clinics, and various golf events.  This position can be either an internship or educational 
co-op position.   
 
Essential Job Functions 

 Manage golf shop as a profit center, performing/maintaining. 
- Merchandising, inventory control, and stock room maintenance 
- Monthly activity records 
- Daily, monthly, and yearly revenue and expense reports 
- Food and beverage sales 
- Daily Tee Sheets 

 Employee Coordination. 
- Coordinate starters and rangers and other volunteers 
- Ensure proper communication among staff 
- Coordinate cleaning of all areas of the Club House 

 Enforce all City of Charlevoix golf course policies. 

 Develop and conduct tournaments, clinics, and various golf events. 

 Develop a comprehensive marketing plan 
- Digital and Online Marketing 
- Creativity 
- Measurable Promotions 
- Loyalty Program Development  

 
Knowledge, Skills and Abilities Required 

 Comprehensive knowledge of the game of golf. 

 Working familiarity with the computers and computer software used at the Club 
House (MS Word, Excel, etc.). 

 Positive attitude. 

 Excellent interpersonal and public relations skills. 

 Patience working with people of all ages and abilities. 

 Flexibility regarding work hours. 

 Ability to project a courteous and positive public image of the City of Charlevoix. 

 
The information contained in this position description is intended to describe the general content and requirements for 
successful performance of the job.  It is not an exhaustive list of duties, responsibilities or requirements.  Additional duties 
and requirements may be assigned at the sole discretion of the City.  Hence, the job description does not constitute an 
employment agreement between the employer and employee and is subject to change by the employers as the needs of 
the employer and requirements of the job change.  The position is an at-will position. 
 

City Council Approval: Pending 
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CITY OF CHARLEVOIX 
 
 

Title:  Utilities Billing Clerk                                            FLSA: Non-exempt 
                         STATUS: Full-time, union 

Department:  Treasurer 
 
Reports To:  Treasurer  
 
Date:   December 3, 2018 
 
Position Summary 
This position is responsible for maintaining the City’s utility (water, sewer, and electric) billing 
program: opening and closing accounts and coordinating startups and shutoffs with Electric and 
Water Departments; loading and uploading handheld meter reading devices (estimating reads 
as required); preparing, reconciling, and editing reports; billing account holders; collecting 
payments and maintaining payment records; and providing customer service, including initiating 
work orders for service calls.  Assist Finance Clerk/Deputy Clerk in all Accounts Receivable 
functions.   
 
Scope 
Operates independently under supervision of Treasurer.  Duties are performed in cubicle/office 
environment.  Considerable attention to detail and careful time management are required to 
maintain over 4,000 accounts on a monthly billing cycle. Handles phone calls and back-up 
responsibilities (walk-ins at counter). 
 
Essential Job Functions 

 Open and close accounts, coordinating meter reads (to startup or shutoff service) with 
Electric and Water Departments.  Determine deposit or reconnect fees, coordinate direct 
deposits, and residential deposit refunds.  Works with customers to establish payment 
plans, explains billing and rates. 

 Load point-of-service (POS) handheld meter reading devices for multiple routes. 
Unload/upload returned meters to compute billings, edit reports for discrepancies 
including misreads, inaccessible meter readings, shutdowns, high usage, etc.   

 Estimate readings for inaccessible meters using prior history. Creates work orders 
requesting re-reads possible misreads; call customers regarding high usage questions, 
etc. 

 Initiate work orders for service calls -Prepare, reconcile, and edit reports; bill account 
holders. 

 Send out past due notices, shut off notices, door hangers, collect bad debts, and work 
with collection agencies to insure payment of unpaid utilities. 

 Provide excellent customer service. 

 Create and prepare required and requested reports and related correspondence. 

 Records and reconciles cash receipts and disbursements to the general ledger. 

 Assist Finance Clerk/Deputy Clerk in all Accounts Receivable functions.   

 Maintain general knowledge of Treasurer’s and Clerk’s functions in order to provide 
office services in the absence of other office employees. 
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Minimum Qualifications 

 High school diploma or G.E.D. equivalent, completion of relevant training program(s) is 
preferred. 

 Five (5) years of progressively responsible clerical, administrative and/or 
accounting/bookkeeping experience, including some A/R experience is preferred. 

 Able to operate office machines, such as photocopiers and scanners, coin sorters, 
facsimile machines, voice mail systems and personal computers. 

 Considerable knowledge of governmental accounting systems and best practices. 

 Familiarity with State, county, school district and municipal relationships in billing utilities. 

 Knowledge of accepted office and bookkeeping practices and procedures. 

 Proficiency in Microsoft Office, particularly Excel. 

 Highly developed communication and interpersonal skills. 

 Strong organizational skills. 

 Ability to meet the standards required to be bonded. 

 Ability to meet strict deadlines with accuracy. 

 Ability to recognize errors or omissions in routine transactions. 

 Ability to coordinate multiple and sometimes conflicting sources of information. 

 Ability to learn and accurately use specialized software. 

 Ability to solve problems with initiative, innovation and resourcefulness. 

 Ability to maintain confidential information. 

 Ability to work effectively without supervision. 

 Ability to work effectively with local, State and Federal officials, fellow employees and the 
general public. 

 
The information contained in this position description is intended to describe the general content and requirements for 
successful performance of the job.  It is not an exhaustive list of duties, responsibilities or requirements.  Additional 
duties and requirements may be assigned at the sole discretion of the City. 

 
                                                        City Council Approval:  Pending 
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CHARLEVOIX CITY COUNCIL
All Other Ac�ons and Requests

TITLE: Asset Management Plans
DATE: December 3, 2018

PRESENTED BY: Mark L. Heydlauff, City Manager

BACKGROUND:
On November 19, Council held a Work Session with engineers from Prein & Newhof to be,er understand
the work of our recently concluded SAW Grant and also to understand the recent past and future of our
infrastructure upgrades. The details of future proposed projects and the work necessary to maintain our
system are outlined in Asset Management Plans. This is directly 1ed to one of Council's goals and staff
recommends you accept and approve these plans for use in future Capital Improvement Plans.

GOALS:
Develop and maintain long-term infrastructure plans

RECOMMENDATION:
Mo1on to accept and place on file the Asset Management Plans for the water, wastewater, and storm
sewer systems.

ATTACHMENTS:

2017 Water Asset Management Plan
2018 Wastewater Asset Management Plan
2018 Stormwater Asset Management Plan
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CHARLEVOIX CITY COUNCIL
All Other Ac�ons and Requests

TITLE: Airplane De-Icing Pilot Program
DATE: December 3, 2018

PRESENTED BY: Ma�hew Wyman, Airport Manager

BACKGROUND:
A frequent summer customer of the airport is proposing to purchase a de-icing unit. The airport staff would
use the unit to de-ice their jet and piston powered aircra), so they can visit us during the winter months.
The pilot de-icing program would allow the airport to determine its ability to offer a de-icing service in the
future. The City A�orney has approved the dra) agreement. 

RECOMMENDATION:
Mo,on to approve the De-Icing Service Agreement.

ATTACHMENTS:

De-Icing Feedback
Pilot De-Icing Program
De-Icing Service Agreement
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Pilot De-Icing Program 
 

Basic Principals  
 
The goal of the de-icing/anti-icing process is to removing contamination from the aircrafts critical 
surfaces, (wing, tail and fuselage) thus adhering to the “Clean Aircraft Concept”. This is accomplished 
by using Type I fluid to remove the contamination. If available, Type IV is then applied to protect the 
aircrafts surfaces from any precipitation that is falling at the time of application. When the aircraft 
departs, this coating breaks away, taking the contamination with it, leaving a clean aircraft surface. 
Smaller non-air carrier airports most commonly only use Type I fluid for their de-icing operations.   
 
Proposed Pilot Program 
 
A frequent customer of ours, Zotec Partners, LLC. would like to purchase a de-icing truck and have us 
use the truck to deice their aircraft. The de-icing truck is designed to apply Type I fluid or simply known 
as Aircraft De-Icing Fluid. Type I de-icing fluid is a non-toxic propylene glycol-based fluid containing 
water, corrosion inhibitors, and orange dye. De-icing fluids are biodegradable and not considered a 
hazardous waste. Zotec Partners, LLC will be responsible for the purchasing of the de-icing fluid, fuel 
for the de-icing truck and all the upkeep and maintenance of their de-icing truck.   
 
The entire scope of the proposed de-icing operation will be limited to the aircraft owned and operated 
by Zotec Partners, LLC. Specifically, the aircraft that could require de-icing will either be a Challenger 
600 (N605KB), a Premier Jet (N835ZT) and a Cessna 441 chancellor (N512K). For this service, the 
Airport will charge a fee of $50.00 per de-ice event.    
 
The planned location for the de-icing operation will be the west end of our concrete apron. As stated 
by RS&H, this location is favorable due to its proximity to the runway. It is also far away from any storm 
water run-off. Snow mixed with de-icing fluid will be moved to the center of our west apron for the 
same reason, in that it is far away from any storm water run-off. The Environmental Specialists with 
the State of Michigan Aeronautics reviewed the proposed location and agreed that due to the limited 
amount of de-icing, the location was favorable for this narrow scope of operation.    
 
The pilot de-icing program will provide valuable experience to our staff as well as providing a service 
that will allow one of our customers the opportunity to use our airport during the winter months.    
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CHARLEVOIX CITY COUNCIL
All Other Ac�ons and Requests

TITLE: Mayoral and Council Appointments
DATE: December 3, 2018

PRESENTED BY: Joyce M. Golding, City Clerk

BACKGROUND:
Per the Volunteer Board and Commi%ee Appointment Policy, open memberships were adver(sed. 
 
Bob Timms requested re-appointment to the Board of Review.  This is a Council appointment for a three year
term.  No other applica(ons were received.
 
Ken Polakowski requested re-appointment to the Shade Tree Commission.  This is a Mayoral appointment with
Council approval for a three year term.  No other applica(ons were received.

RECOMMENDATION:
Mo(on to appoint/re-appoint name to the Board of Review, term expiring December 31, 2021.
 
Mo(on to appoint/re-appoint name to the Shade Tree Commission, term expiring December 31, 2021.

ATTACHMENTS:

Applica(ons
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CHARLEVOIX CITY COUNCIL
All Other Ac�ons and Requests

TITLE: Recrea�onal Marijuana
DATE: December 3, 2018

PRESENTED BY: Sco� Howard, City A�orney

BACKGROUND:
On December 6, the Michigan Regula�on and Taxa�on of Marihuana Act (MRTMA) goes into effect. From
this date forward, the consump�on, posession and transport of a certain about of marijuana and
marijuana product is legal under Michigan law. Though Council cannot change this, it can (and should)
choose whether and how to regulate commercial establishments for marijuana contemplated under the
Act. The City A�orney will be help answer your ques�ons and work with you on a strategy going forward.

RECOMMENDATION:
Council discussion and direc�on.
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CHARLEVOIX CITY COUNCIL
Reports and Communica�ons

TITLE: City Manager's Comments
DATE: December 3, 2018

BACKGROUND:
A.  Parking Recommenda�ons
A�ached to this report, you’ll find the final recommenda"on memo from Rob Baciagalupi who has been
reviewing our parking this summer and has met with Council, the DDA Board, and business owners on
more than one occasion. Based on his recommenda"ons, I ’m dra+ing a request for qualifica"ons for firms
to propose ideas and methods to us for meters/payment so+ware and other solu"ons for parking. The
focus, in this case, is on the best user experience that meets the needs we have reviewed rather than
simply looking at the cheapest parking meters we can buy. I ’ll keep you posted as we have responses from
this process. 
 
B. Opioid Treatment and Solu�ons
I 've included for you an ar"cle that appeared over the weekend in The New York TImes regarding the steps
Dayton, Ohio and it's county have taken to reduce overdose deaths over the past year. We have begun a
loose working group with our staff and Munson Healthcare Charlevoix Hospital on how we can address
opioids, mental health, and the con"nuum of care in our community. I  do not believe we face the same
magnitude of problem as places like Dayton but we would be foolish to pretend we don't have those who
live in and visit our community who struggle with uncontrolled substance abuse. Our EMS staff are already
using an an"-overdose treatment known commonly as Narcan and we are currently training our police
officers to carry this treatment as well. I  think this ar"cle is a good example of the way many resources in a
community can be deployed to assist those in need and those who support loved ones with an addic"on.
 
C. FY 2020 Budget Prepara�on
We will provide a first dra+ of the budget to you shortly a+er Christmas and review it with Council at the
Work Session on January 7.
 
D. Chamber of Commerce Annual Reports
In compliance with the agreements between the City and the Charlevoix Area Chamber of Commerce, the
annual reports required from the Chamber are a�ached to this packet. The affairs between the two
organiza"ons are in order and I 'm pleased to con"nue our partnership with them.

ATTACHMENTS:

Parking Recommenda"on Memo
Dayton Overdose Ar"cle
Planning Commission Minutes
Historic District Commission Minutes
Chamber 2018 Financial Report
2018 Chamber Report
Chamber Building Report
Charlevoix Trail Ambassadors
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�
Phone: (231) 883-7266 ● E-Mail: rob@missionnorthmi.com ● Web: www.MissionNorthMI.com

TO:  Mark Heydlauff, Charlevoix City Manager 

FROM: Rob Bacigalupi, Mission North, LLC 

DATE:  November 23, 2018 

SUBJECT: Parking Study Follow Up For City Council 

The purpose of this memo is to clarify and expand on the various strategies that are 
coming out of the parking study process, and to follow up on questions the City 
Council had at their October 29, 2018 meeting. 

The overriding theme of a good parking strategy is to maximize the utilization of your 
parking facilities.  This means serving as many shoppers, visitors and employees with 
the parking facilities you have, while facilitating the level of growth you desire.   This is 
something to keep in mind as you discuss strategies.  Paid parking is NOT about 
raising revenue, rather assigning a cost to parking affects behavior to maximize your 
parking spaces, and the limited real estate, in downtown.  

Below is an explanation of strategies we discussed on the 29th: 

1. Replace meters with new technology.  Charlevoix’s aged meters do not allow 
for changing duration or fee.  The current parking rate is 25 cents per hour, which 
is below other Northern Michigan towns, and does not produce enough revenue 
to cover maintenance and enforcement costs for a modern system.  Current smart 
meter technology would allow Charlevoix to adjust duration and fees based on 
seasonal and market changes, monitor meter operation, and gather data for uses 
beyond parking.   Charlevoix is considering whether to replace their current stock 
of single meters with new single meters, to move to pay stations, or a combination 
of both.  The aspects and costs of these meter types are further discussed in Table 
1. 
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Memo Regarding Charlevoix Parking Strategies 
Page �  of �  2 5

2. Expand meter zones to balance out usage.  Based on usage studies, there are 
three non-metered areas where demand argues for expansion of meter zones.  
These are the balance of the 100 blocks of Park, Clinton, and Mason; the Dewitt 

Lot off or Park Street, and State Street between Park and Antrim.  A more proactive 
approach, in anticipation for further development downtown, would be to also 
meter the other City lots between Bridge and State Streets, and Antrim Street 
spaces.  This would create a cohesive and easily communicated meter zone bound 
by the harbor, State, Park and Antrim (see Figure 1).   The number of metered 
spaces would increase from 150 to 451.   If you went with pay stations, you would 
need approximately 36 to cover the entire meter zone. 

3. Offer mobile payment option.  A mobile payment option would afford 
customers the ability to pay with credit, without the expense of installing credit 
card-accepting meters.  The City can choose to pay the processing and merchant 
service fee, or can pass that along to the parker.  These solutions include 
Parkmobile, Passport, and paybyphone.  Some of them offer additional 
functionality such as offering permits by phone or web. 

Table 1 - Meter Options
Pros Cons Cost Considerations

“Smart” Single Meters - Better audit trail 
- Can accept credit 

cards 
- Easier to change 

rate and duration 
- real time alerts of 

issues 
- Better data for 

decision making

- Highest cost of 
ownership 

- Must maintain 
more parts 
inventory 

- More meters to 
collect, creating 
additional labor 
burden

- Utilizing existing posts 
and housings, new 
meters could cost 
$250-$300 per space 

- Approx. $5.50 per 
space per month for 
software and 
communication costs, 
plus additional per 
transaction fee  

- merchant processing 
fees for credit card

“Smart” Paystations - Better audit trail 
- Can accept credit 

cards 
- Easier to change 

rate and duration 
- real time alerts of 

issues 
- Better data for 

decision making

- Customers must 
acclimate to 
walking to pay

- $9,000-$12,000 per 
pay station 

- Approx. $75 per pay 
station for 
communication and 
software costs 

- merchant processing 
fees for credit card

Notes 
- Recurring software and communication costs can 

be suspended when meters are not in use
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Memo Regarding Charlevoix Parking Strategies 
Page �  of �  3 5

4. Convert lots into mid-range parking, institute a permit program.  Making the 
City lots west of Bridge more available to customers could be achieved by 
imposing a time limit of four or five hours.  This would force all day parkers to seek 

further out parking leaving more of 
these lots for shoppers who do not 
want to pay at the on-street meters.  
Those full-time employees who are 
willing to pay to park at these lots 
could choose to purchase a permit.   

Permits could be accomplished a few 
different ways.  Low tech, paper or 
plastic permits could be issued at 
City Hall and displayed in the vehicle.  
Some mobile payment solutions, 
such as Passport, allow customers to 
purchase a virtual permit by using 
their license plate.  Enforcement staff 
would see these permits in real time 
via a smart phone app.  Either way, 
the number of permits issued would 
need to be limited based on the 
number of spaces dedicated for that 
use in the lots.   I recommend open 
parking, where permit holders do 
not have a dedicated space but 

rather have access to an array of permit spaces.  This allows for the greatest 
utilization of parking spaces.  The number of permits could exceed the spaces 
available by a limited percentage.  For larger permit lots, overselling by 20% is a 
safe industry standard. 

Another concept discussed at the October 29th meeting was reducing (or 
eliminating) permits in the Acacia Lot on Bridge Park Drive.  This is prime parking 
for the waterfront and the businesses that operate near it.  Putting these spaces 
into meters would increase their utilization.  Permit users could be shifted to the 
lots west of Bridge. 

5. Continue working with Charlevoix Transit and others on shuttles for events.  
Parking demand increases dramatically with events.  Encouraging travel by means 

Figure 1- Proposed Meter Zone
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Memo Regarding Charlevoix Parking Strategies 
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other than the automobile helps soften that demand and makes more efficient use 
of the limited spaces downtown Charlevoix has.  Charlevoix Transit has the 
capacity to provide shuttle service.  Beyond, Charlevoix Transit, the Beaver Island 
Boat Company (BIBCO) also shuttles travelers from their parking lots south 
downtown to the dock on Pine Lake Harbor.  BIBCO is another potential partner 
for event shuttles.  

6. Remove parking minimums, and institute maximums for downtown.  Replace 
the existing payment-in-lieu of parking program with allowance to use tax 
increment financing for parking improvements.  As development fills in surface 
parking, more taxes are collected, some which can be allocated for parking 
improvements, if needed. 

7. Identify location for a future parking garage.  Identify costs and capacity for 
possible locations.  Then develop financing options for a parking garage, 
including adding it into the Downtown Development Authority’s tax increment 
financing plan.  These steps will better position Charlevoix to make a decision on a 
parking garage if and when the need arrives. 

Besides strategies, the question of parking rates in other communities came up at the 
meeting.  Table 2 compares parking meter rates for various Northern Michigan 
communities. 

Table 2 - Parking Rate Comparison

Metered Parking Hourly Rates

Short Term 
(≤4h)

Mid Term 
(>4h, <8h)

Long Term 
(≥8h)

Charlevoix $0.25 n/a free

Empire, Empire Beach $1.00 $1.00 $1.00

Lake Township, Platte River Mouth $5.00/ flat fee $5.00/ flat fee $5.00/ flat fee

Marquette $0.50 $0.50 $0.50

Petoskey1 $0.50 $0.50 $0.13

Sault Ste. Marie $0.50 $0.50 $0.25

Traverse City $1.00 $0.80 $0.60

Notes: 
1  Varies depending on location
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Finally, there was a question regarding vehicle sensing technology and whether that 
would be a good option for Charlevoix.  Vehicle sensors in conjunction with smart 
meters, make is easier to have market-based pricing, where rates are changed based 
on real time use of spaces.   

There are at least a couple of different types of vehicle sensors.  Pucks are one where 
they are installed in the pavement at the space.  The jury is still out as to how well 
these work in areas where there is a good amount of snow and therefore plowing.  
The other type are collars that are mounted on meter poles at the parking space.  The 
cost for these are about $175 per space plus installation, plus another $570 for a 
gateway serving every 25 sensors.   There is a communication fee per sensor of about 
$3 per month, and one for the gateways of around $6 per month.   

Putting this in context, for Charlevoix, the capital cost would be around $120,000 and 
the recurring software and communication cost would be approximately $1,462 per 
month.  As with any additional technology, care would need to be taken to assure it 
integrates well with other technologies used in the parking system.
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THE TREATMENT GAP

Dayton, Ohio, had one of the highest overdose death rates in the nation in 2017. The city
made many changes, and fatal overdoses are down more than 50 percent from last year.

By Abby Goodnough

Nov. 25, 2018

DAYTON, Ohio — Dr. Randy Marriott clicked open the daily report he gets on drug overdoses in
the county. Only one in the last 24 hours — stunningly low compared to the long lists he used to
scroll through last year in a grim morning routine.

“They just began to abruptly drop off,” said Dr. Marriott, who oversees the handoff of patients
from local rescue squads to Premier Health, the region’s biggest hospital system.

Overdose deaths in Montgomery County, anchored by Dayton, have plunged this year, after a
stretch so bad that the coroner’s office kept running out of space and having to rent refrigerated
trailers. The county had 548 overdose deaths by Nov. 30 last year; so far this year there have
been 250, a 54 percent decline.

Dayton, a hollowed-out manufacturing center at the juncture of two major interstates, had one of
the highest opioid overdose death rates in the nation in 2017 and the worst in Ohio. Now, it may be
at the leading edge of a waning phase of an epidemic that has killed hundreds of thousands of
people in the United States over the last decade, including nearly 50,000 last year.

For the first time in years, the number of opioid deaths nationwide has begun to dip, according to
preliminary data from the Centers for Disease Control and Prevention — with totals for the
preceding 12 months falling slightly but steadily between December 2017 and April 2018. The
flattening curve — along with declining opioid prescription rates and survey data suggesting far
fewer Americans tried heroin last year and more got addiction treatment — is the first
encouraging news in a while.

While it’s too soon to know if the improvement is part of a long-term trend, it is clear there are
some lessons to be learned from Dayton. The New York Times spent several days here
interviewing police and public health officials; doctors, nurses and other treatment providers;
people recovering from opioid addiction and people who are still using heroin and other drugs.

This City s̓ Overdose Deaths Have Plunged.
Can Others Learn From It?
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They point to a variety of factors they believe have contributed to the sharp drop in mortality.

Medicaid expansion hugely increased access to treatment
Mayor Nan Whaley thinks nothing has had as big an impact on overdose deaths as Gov. John
Kasich’s decision to expand Medicaid in 2015, a move that gave nearly 700,000 low-income adults
access to free addiction and mental health treatment.

In Dayton, that’s drawn more than a dozen new treatment providers in the last year alone,
including residential programs and outpatient clinics that dispense methadone, buprenorphine
and naltrexone, the three medications approved by the F.D.A. to treat opioid addiction.

“It’s the basis — the basis — for everything we’ve built regarding treatment,” Ms. Whaley said in
an interview at City Hall. “If you’re a state that does not have Medicaid expansion, you can’t build
a system for addressing this disease.”

An event held every other month at a church in Dayton’s East End shows the scope of available
options. Called Conversations for Change, it gives people addicted to drugs a chance to have a
meal and to meet treatment providers, who on a recent evening had set up more than a dozen
tables.

Joshua Lewis, who two years ago overdosed frequently, pointed to tattoos remembering
family members claimed by the opioid crisis. Maddie McGarvey for The New York Times
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“We have medication-assisted treatment programs, withdrawal management — come see me,” a
representative for one program, Project Cure, urged the two dozen people present.

“If you’re interested in Narcan training, we’re going to get started in a few minutes — you can
bring your food with you,” offered a representative of another program.

Gov. John Kasich has said the state is spending $1 billion a year to address the opioid epidemic,
and a big chunk of that is Medicaid funds. With Medicaid now paying for nearly all low-income
residents who need it to get addiction treatment, Ohio has been able to go beyond the basics in
spending its share of several billion dollars in the opioid grant money the Trump administration
has been giving to states. One example: paying for people who go to jail and lose their Medicaid
coverage to stay in treatment with their regular provider while they’re incarcerated.

Carfentanil, an incredibly toxic fentanyl analog, has faded

Lori Erion is the founding president of Families of Addicts, a local support group. “I still
go to more wakes than I care to tell you about,” she said.
Maddie McGarvey for The New York Times
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It’s entirely possible that the biggest factor in Dayton has been the dwindling presence on the
streets of carfentanil — an analog of the synthetic opioid fentanyl that the C.D.C. describes as
10,000 times more powerful than morphine. Ohio was particularly hammered by carfentanil in
recent years; according to the C.D.C., the state had 1,106 carfentanil-related deaths from July 2016
through June 2017, compared with only 130 in nine other hard-hit states combined.

During that period, carfentanil was showing up regularly in Dayton’s street drugs, including
methamphetamine, cocaine and fentanyl. Nobody has figured out why Ohio saw more of it than
anywhere else, but there’s no question it played a huge role in the explosion of deaths in Dayton
early last year.

By mid-2017 carfentanil’s presence was fading — maybe in part because traffickers realized how
much of their customer base it was killing, said Timothy Plancon, the Drug Enforcement
Administration special agent in charge of Ohio.

The news is not all good. Cocaine and particularly meth use is rising fast in the Dayton area, as it
is nationwide. And they’re often mixed with fentanyl; 77 percent of the overdose deaths in
Montgomery County from January through April involved fentanyl, roughly the same as during
the same period last year. The national data also suggests overdoses involving fentanyl continue
to rise, along with those involving cocaine and meth, while deaths involving heroin and
prescription drugs are falling slightly.

Since late summer, deaths in Montgomery County have come closer to matching the same period
last year — a reminder that the battle is far from over.  

“I still go to more wakes than I care to tell you about,” said Lori Erion, the founding president of
Families of Addicts, a local support group. “Have we got this beat or licked? Absolutely not, on
any level.”

Naloxone is everywhere
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By now, most Americans have heard of naloxone — also known by the brand name Narcan — the
medication that reverses opioid overdoses if administered quickly enough, by injection or nasal
spray. But few American cities have blanketed their neighborhoods with naloxone like Dayton
has.

Montgomery County agencies distributed 3,300 naloxone kits last year, and are on course to more
than double that number this year, holding trainings at treatment centers and 12-step meetings as
well as at local businesses and schools.

Starting in 2014, Richard Biehl, the Dayton police chief, directed all his officers to carry naloxone
— going against some of his peers in other Ohio cities, including a sheriff in a neighboring county
who outright refused to equip his deputies with it. Some in Ohio and elsewhere continue to oppose
so-called harm reduction tools like naloxone, saying they enable drug use, but the evidence is
overwhelming that they save lives.  

“We really jumped on it because we saw it as absolutely consistent with our public mission to
save lives,” Chief Biehl said.

Research suggests he was right. A recent study from Stanford estimated that wider availability of
naloxone could prevent 21,000 deaths over the next decade — more than expanding access to
medications for addiction or reducing painkiller prescriptions could.

But as fentanyl analogs — whose chemical structure is slightly different and can be more lethal —
started entering the drug supply in Dayton, it became harder to revive overdose victims with the
standard dose of naloxone. So the city, with state support, has spent a lot more to provide higher
doses — $350,000 last year.

The investment has paid off, said Helen Jones-Kelley, executive director of Alcohol, Drug
Addiction and Mental Health Services for Montgomery County. “If nothing else, you get that
second chance with them — and in some cases that third or fourth chance,” she said. “It gives

Narcan, a nasal form of naxolone, which Montgomery County police officers have been
ordered to carry. Maddie McGarvey for The New York Times
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people the opportunity to get connected to services, who would not otherwise have had that
chance at life.”

There is more support for people when treatment ends

Ms. Shepherd, a peer supporter, on her rounds looking for people in need of help. She was herself addicted to
opioids. “I just stop and plant a little seed,” she said. Maddie McGarvey for The New York Times
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Jason Olson, left, an addiction resource officer, and Amy Dunkin, an E.M.T. and addiction resource liaison, go
door-to-door, checking on people who have overdosed and trying to get them into treatment.
Maddie McGarvey for The New York Times

Even though there are many more treatment options here now, that doesn’t mean people stay in
treatment as long as they should. But the city has an unusually large network of recovery support
groups, including neighborhood clubs that provide space for Narcotics Anonymous meetings to
Ms. Erion’s group, which has thousands of members in Montgomery and four surrounding
counties.

Dayton is also investing heavily in peer support — training people who are far enough along in
their recovery to work as coaches or mentors for others who are trying to stop using, including in
emergency rooms.

One example is an initiative called G.R.O.W. — Getting Recovery Options Working — that
dispatches teams of social workers, medics, police officers and people in recovery to homes of
people who have recently overdosed. The teams offer to help them get into treatment and to drive
them to a program. They also supply them and their families with naloxone to have on hand in
case it’s needed.

“I just stop and plant a little seed,” said Darcy Shepherd, a peer supporter who went through
treatment for opioid addiction almost five years ago. “I will pull up to them, ask how they are
doing and if they are ready for treatment, and when they are, to give me a call.”

Joshua Lewis, 37,  is among those who have managed to stay alive long enough to benefit from
recovery supports. He overdosed repeatedly last year on heroin and fentanyl, while also using
meth. His girlfriend found him a bed at a local treatment center, after which he spent three
months at Joshua Recovery Ministries, a religious program that provides housing for men
recovering from addiction. He learned how to read there, he said, and is now training to become a
peer supporter. He doesn’t use medications for addiction but said he would not discourage others
from doing so.

“There are more addicts coming out of the shadows,” he said. “The stigma’s being broke.”
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Police and public health workers actually agree
When Sam Quinones, the author of “Dreamland: The True Tale of America’s Opiate Epidemic,”
testified before Congress earlier this year, he said that “the more cops and public health nurses go
out for a beer, bridge that cultural chasm between them,” the better chance the country had at
solving the problem.

Dayton has largely succeeded at bridging that chasm, which too often pits a punitive, abstinence-
only approach to addiction against one that seeks to reduce deaths by any means possible. Law
enforcement and public health representatives work hand in hand on a two-year-old Community
Overdose Action Team, sharing data and strategizing with dozens of local organizations. Chief
Biehl was fully supportive of the city’s decision to set up a syringe exchange in 2014. Research

Mr. Lewis has lived long enough to benefit from recovery treatments, and he is training to be a peer supporter.
Maddie McGarvey for The New York Times
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has consistently found that such programs, which allow people who inject drugs to trade dirty
needles for clean ones, prevent deaths related to infections like H.I.V., hepatitis C,  and
endocarditis.

While other cities, including Charleston, W. Va., and Santa Ana, Calif., closed their needle
exchanges this year because of opposition, including from the police, Dayton’s program continues
to operate at two sites, each open once a week. The needle exchanges also help clients sign up for
Medicaid and connect them with addiction treatment.

The city secured a federal grant for a pilot program that distributes fentanyl test strips, which can
be used to check street drugs for the presence of various fentanyl analogues. Only a handful of
cities are sanctioning the test strips at this point. Sheila Humphrey, the Dayton director for Harm
Reduction Ohio, a nonprofit group, has given out thousands of strips, often at parks and
community events.

“If it’s about conserving and protecting life” Chief Biehl said, “it has to be considered as an
option.”

Narcotics Anonymous is one of the various support groups in the Dayton area.
Maddie McGarvey for The New York Times
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[Like the Science Times page on Facebook. | Sign up for the Science Times newsletter.]

A version of this article appears in print on Nov. 26, 2018, on Page A1 of the New York edition with the headline: Why Drug Deaths Are Down in an
Opioid Town

READ 84 COMMENTS
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CITY OF CHARLEVOIX 
PLANNING COMMISSION MEETING MINUTES 

Monday, October 8, 2018 - 6:00 p.m.  
210 State Street, City Hall, Council Chambers, Charlevoix, MI 

 
A. Call to Order 

The meeting was called to order at 6:00 p.m. by Chair Chamberlain. 
 

B. Roll Call  
Chair:   Sherm Chamberlain  
Members Present: Ben Edwards, Toni Felter, Brian Gelb, Rick Golding, Jennifer Muladore, Phillip Parr, RJ 

Waddell 
Members Absent: Dennis Halverson  
Staff Present:  Kathy Egan, Community Planner Networks Northwest 
 

C.    Inquiry into Potential Conflicts of Interest 
 

D. Approval of Agenda 
Motion by Member Waddell, second by Member Felter to approve the agenda as presented.  Motion passed by unanimous 
voice vote. 

 
E. Approval of the September 10, 2018 Minutes 
 Motion by Member Waddell, second by Member Gelb to approve the minutes of September 10, 2018 as presented.  Motion 

passed by unanimous voice vote. 
   
F. Call for Public Comment Not Related to Agenda Items 
 
G. New Business 
 1.  R-2 District Walking Tour 
 Planner Egan stated that the point of the tour was not to focus on existing zoning or what is allowed, but “what could be and 

what fits and what doesn’t”.  She encouraged members to look at parking and access as well.  At 6:06 p.m. the Planning 
Commission, Planner, and one member of the public left City Hall and walked around the neighborhood, following the path 
that was outlined on the map in the meeting packet. They looked at various aspects such as parcels sizes, shapes, and 
setbacks; building uses, sizes, and character; and parking and sidewalk infrastructure.  

 
 2.  Reconvene in Council Chambers for Discussion. 
        The Planning Commission returned to City Hall Council Chambers at 6:45 p.m.  Chair Chamberlain stated that the tour was 

a good chance to let everyone know how some of the properties in the downtown area are being used.  He stated that it was 
R-2 zoning, but basically there were numerous buildings that were not R-2 structures and so the big question was should they 
come up with rules and regulations for converting residential homes to workforce housing, but not summer rentals.  Discussion 
followed regarding the different approaches to housing types and rental properties, the Charlevoix Housing Authority, non-
conforming uses within the subject area, workforce housing possibilities, minimum square footage versus number of units, 
and the need for sidewalks.  Planner Egan stated that she would bring back something more formal for the Commission to 
discuss at the next meeting.    

 
H. Old Business 

 
I. Staff Updates  

Planner Egan stated that City Council will address housekeeping amendments to the Zoning Ordinance on October 15th.   
 
J. Request for Next Month’s Agenda or Research Items 

 
K. Adjournment by 8:00 PM Unless Extended by Motion 

Motion by Member Edwards, second by Member Gelb to adjourn the meeting.  Motion passed by unanimous voice vote.  
Meeting adjourned at 7:11 p.m. 
 

 
     
Joyce M. Golding/fgm City Clerk Sherm Chamberlain  Chair 
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 4:54 PM

 Accrual Basis
 Charlevoix Area Chamber of Commerce

 Transaction Detail By Account
 January through November 2018

Date Name Memo Amount

Activities & Events Expense

Annual Meeting

01/01/2018 Bertinelli Productions Award Videos 1,000.00$    

01/29/2018 Bertinelli Productions Award Videos 1,000.00$    

01/31/2018 Michael Murphy IV Photography Promotional Event Photography 400.00$       

02/01/2018 Mitchell Graphics Print Advertising 631.00$       

02/02/2018 Charlevoix Screen Masters Print Advertising 25.00$         

02/02/2018 Decka Digital Print Advertising 33.10$         

Total Annual Meeting 3,089.10$    

Apple Fest

1/16/2018 Art-Linx Email & Web Advertising 156.67$        

1/30/2018 Michigan Art Guide Print & Web Advertising 10.00$          

8/2/2018 studioMI, LLC Print & Web Advertising 146.25$        

10/19/2018 studioMI, LLC Print & Web Advertising 32.50$          

10/19/2018 Charlevoix Screen Masters Print Advertising 100.00$        

11/1/2018 Northern Michigan Review Print Advertising 700.00$        

11/8/2018 Northern Broadcast Inc. Radio Advertising 672.00$        

11/9/2018 Traverse City Record Eagle Print Advertising 90.00$          

Total Apple Fest 1,907.42$    

Art & Craft Show

1/16/2018 Art-Linx Email & Web Advertising 156.67$        

1/30/2018 Michigan Art Guide Print & Web Advertising 10.00$          

2/12/2018 Crooked Tree Arts Center Email & Web Advertising 225.00$        

7/2/2018 studioMI, LLC Banner Advertising 32.50$          

7/2/2018 Charlevoix Screen Masters Banner Advertising 240.00$        

Total Art & Craft Show 664.17$        

Business Expo

2/13/2018 Charlevoix Community Shopper Print Advertising 299.00$        

3/1/2018 Mitchell Graphics Print Advertising - Event Postcard 403.00$        

3/1/2018 studioMI, LLC Banner Advertising 56.88$          

3/8/2018 Decka Digital Print Advertising 94.00$          

3/13/2018 Charlevoix Community Shopper Print Advertising 299.00$        

3/20/2018 Michael Murphy IV Photography Promotional Event Photography 300.00$        

4/6/2018 Charlevoix Screen Masters Banner Advertising 275.60$        

4/6/2018 Charlevoix Screen Masters Print Advertising 190.80$        

Total Business Expo 1,918.28$    

Christmas Promotions

10/31/2018 Michigan Officeways Print Advertising - Tree Lighting & Parade 75.00$          

11/1/2018 Charlevoix Screen Masters Banner Advertising - Tree Lighting & Parade 339.20$        

11/2/2018 StudioMI, LLC Banner Advertising - Tree Lighting & Parade 81.25$          

11/30/2018 MacDonald Garber Broadcasting Radio Advertising - Tree Lighting & Parade 459.00$        

11/30/2018 Charlevoix Screen Masters Banner Advertising - Merchant Open House 60.00$          

11/30/2018 Facebook Social Media Advertising - Tree Lighting & Parade 50.00$          

11/30/2018 Michigan Officeways Print Advertising - Merchant Open House 75.00$          

11/30/2018 Charlevoix Community Shopper Print Advertising - Merchant Open House 299.00$        

11/30/2018 Charlevoix Screen Masters Print Advertising - Merchant Open House 100.00$        

11/30/2018 Michael Murphy IV Photography Promotional Event Photography - Merchant Open House 200.00$        

11/30/2018 Michael Murphy IV Photography Promotional Event Photography - Tree Lighting & Parade 200.00$        

11/30/2018 Facebook Social Media Advertising - Merchant Open House 50.00$          

Total Christmas Promotions 1,913.45$    
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 Accrual Basis
 Charlevoix Area Chamber of Commerce

 Transaction Detail By Account
 January through November 2018

Date Name Memo Amount

Easter Egg Hunt

3/1/2018 studioMI, LLC Banner Advertising 56.87$          

4/2/2018 Michigan Officeways Print Advertising 75.00$          

4/6/2018 Charlevoix Screen Masters Banner Advertising 275.60$        

Total Easter Egg Hunt 407.47$        

Sidewalk Sales

7/24/2018 Canva Print & Web Advertising 2.00$            

8/1/2018 Facebook Social Media Advertising 50.00$          

8/2/2018 studioMI, LLC Banner Advertising 48.75$          

8/10/2018 Canva Print & Web Advertising 1.00$            

8/23/2018 Charlevoix Community Shopper Print Advertising 299.00$        

8/23/2018 Charlevoix Screen Masters Banner Advertising 260.00$        

9/4/2018 Facebook Social Media Advertising 27.16$          

11/1/2018 Canva Print & Web Advertising 1.00$            

Total Sidewalk Sales 688.91$        

State of the Community

9/3/2018 Mitchell Graphics Print Advertising - Event Postcard 562.58$        

9/6/2018 Decka Digital Print Advertising - Signage 116.70$        

9/10/2018 Michael Murphy IV Photography Promotional Event Photography 400.00$        

Total State of the Community 1,079.28$    

Summer Open House

6/1/2018 Charlevoix Community Shopper Print Advertising 299.00$        

7/2/2018 MacDonald Garber Broadcasting Radio Advertising 459.00$        

7/2/2018 Facebook Social Media Advertising 42.54$          

7/3/2018 Michigan Officeways Print Advertising 75.00$          

11/1/2018 Canva Print & Web Advertising 1.00$            

Total Summer Open House 876.54$        

Summer Art Show

1/16/2018 Art-Linx Email & Web Advertising 156.66$        

1/30/2018 Michigan Art Guide Print & Web Advertising 10.00$          

5/1/2018 Where The Shows Are Email & Web Advertising 300.00$        

7/2/2018 Facebook Social Media Advertising 50.00$          

7/1/2018 Traverse City Record Eagle Print Advertising 204.00$        

Total Summer Art Show 720.66$        

General Advertising

1/12/2018 Canva Print & Web Advertising 2.00$            

1/18/2018 Canva Print & Web Advertising 12.95$          

2/13/2018 Mitchell Graphics Print Advertising 296.00$        

2/19/2018 Canva Print & Web Advertising 13.95$          

3/19/2018 Canva Print & Web Advertising 12.95$          

3/26/2018 Canva Print & Web Advertising 1.00$            

4/13/2018 Displays To Go Literature Displays 88.66$          

4/18/2018 Canva Print & Web Advertising 12.95$          

5/14/2018 Canva Print & Web Advertising 2.00$            

5/18/2018 Canva Print & Web Advertising 12.95$          

6/1/2018 Pro Image Design, Inc. Brochure Bags 531.88$        

6/19/2018 Canva Print & Web Advertising 12.95$          

7/19/2018 Canva Print & Web Advertising 12.95$          

8/1/2018 CK Innovate Email & Web Advertising 916.52$        

8/20/2018 Canva Print & Web Advertising 12.95$          

9/4/2018 Canva Print & Web Advertising 23.25$          
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 Accrual Basis
 Charlevoix Area Chamber of Commerce

 Transaction Detail By Account
 January through November 2018

Date Name Memo Amount

9/19/2018 Canva Print & Web Advertising 12.95$          

10/18/2018 Canva Print & Web Advertising 12.95$          

11/30/2018 Matthew Malpass Guide Distribution 548.80$        

Total General Advertising 2,540.61$    

Joint Promotions with DDA/CVB

2/20/2018 Charlevoix Main Street Open For Business Ad Campaign 900.00$        

8/9/2018 CVB Pure Michigan Advertising 3,000.00$    

8/23/2018 CVB Earl Young Tour Map 233.72$        

8/23/2018 Charlevoix Main Street Annual Contribution 750.00$        

Total Joint Promotions 4,883.72$    

Postage

1/4/2018 Pitney Bowes Postage - Brochure & Visitor Information 500.00$        

2/1/2018 Mitchell Graphics Postage - Event Postcards 140.76$        

3/1/2018 Pitney Bowes Postage - Brochure & Visitor Information 1,005.00$    

7/2/2018 Pitney Bowes Postage - Brochure & Visitor Information 1,510.00$    

8/1/2018 Pitney Bowes Postage - Brochure & Visitor Information 1,624.35$    

8/30/2018 USPS Postage - Brochure & Visitor Information 13.65$          

9/3/2018 Mitchell Graphics Postage - Event Postcards 108.87$        

10/8/2018 Pitney Bowes Postage - Brochure & Visitor Information 1,510.00$    

Total Postage 6,412.63$    

Minus CVB Postage Reimbursements 3,416.31$    

3,416.31$    

Promotional Website

1/26/2018 Growth Zone Annual Web Fee 2,980.00$    

7/11/2018 Network Solutions Annual Domain Fee 79.98$          

Total Promotional Website 3,059.98$    

2018 Total Expenditures 27,165.90$  
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In 2018, the Charlevoix Area Chamber of Commerce provided the following promotional and advertising 

services to make known the industrial, commercial, educational, recreational, civic, resort and other 

advantages of the City of Charlevoix.   

This is a detailed report of our annual efforts of which the City contributes $7500 annually.   

1) Promoted Charlevoix through radio, television, print, online, video, and Social Media advertising:  

 Radio advertising for the following community events:  

o Charlevoix’s Open for Business Campaign  

o  Summer Open House 

o  Apple Fest 

o  Holiday Parade & Tree Lighting Celebration 

 Television advertising for the following community events: 

o Biz Expo & Taste of Charlevoix 

o Merchant Open House & Cocoa Contest 

 Print advertising, community calendars, banners and flyers/posters for the following 

community events:   

o  Annual Meeting and Awards  

o  Biz Expo & Taste of Charlevoix 

o  Easter Egg Hunt 

o  Summer Open House 

o  Summer Art Show  

o  Art and Craft Show 

o  Sidewalk Sales – Winter & Summer Sales 

o  State of the Community 

o Candidate Forum 

o  Apple Fest 

o  Holiday Parade and Tree Lighting Celebration 

o Merchant Open House & Cocoa Contest 

 Online advertising/promotion:  www.charlevoix.org, events page, calendar and paid 

website: 

o Annual Meeting and Awards 

o Biz Expo & Taste of Charlevoix 

o Easter Egg Hunt 

o Summer Open House 

o Summer Art Show 

o Art and Craft Show 

o Sidewalk Sales – Winter & Summer Sales 
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o State of the Community 

o Candidate Forum  

o Apple Fest 

o Holiday Parade & Tree Lighting Celebration 

o Merchant Open House & Cocoa Contest 

 Video advertising/promotion for the following event: 

o Biz Expo & Taste of Charlevoix 

 Social Media advertising/promotion for the following community events: 

o Annual Meeting and Awards 

o Biz Expo & Taste of Charlevoix 

o Easter Egg Hunt 

o Summer Open House 

o Summer Art Show 

o Art & Craft Show 

o Sidewalk Sales – Winter & Summer Sales 

o State of the Community 

o Candidate Forum 

o Apple Fest 

o Holiday Parade & Tree Lighting Celebration 

o Merchant Open House & Cocoa Contest 

 Weekly Biz Blast promotion sent to over 1500 subscribers with an average open rate of 36%. 

 www.charlevoix.org website with links to local information, visitor resources, event pages 

and online community calendar.  Member page visits 110,176 YTD.  Community Calendar 

visits 57,561 YTD.  Event Page views 119,652. 

 Contributed financially through the Convention & Visitors Bureau for the Pure Michigan 

Campaign.   

 Contributed financially to the Main Street program.   

 Co- hosted Hospitality Service Training. 

o In partnership with the Charlevoix Public Library, The CVB and Main Street.   

 Co-hosted City Candidate Forum. 

o In partnership with Charlevoix Courier and Charlevoix Public Library. 

 

Total spent in 2018 on promotion and advertising related to Charlevoix initiatives as of November 2018. 

o Total Advertising:  $ 23,200.79 

 

2) Produced, Edited and Distributed Promotional information:   

 Produced and distributed Annual Charlevoix Visitor’s Guide: 
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o 25,000 high quality print copies produced.  

o 500 copies mailed to active members 

o 6000 copies distributed to MDOT Welcome Center dissemination.  

o 20,847 online digital guide views in 5 months. 

o 107 downloads of mobile app in 5 months. 

o Distribution through the chamber staff, member businesses, MDOT and paid 

distribution efforts.     

 Maintained Community Calendar of Events both online and in print.   

o Distribution through mail and our lobby.   

 Produced and distributed our Annual Community Report.   

o Distribution at annual event, mailed with membership renewals, new member 

packets, and available in our lobby.   

 Relocation Packets sent upon request and information available at charlevoix.org  

 Distributed promotional information in our lobby representing our members businesses and 

organizations.   

 Dedicated staff person provides information dissemination via phone, computer and walk in 

traffic.   

o Additional seasonal staff person from Memorial Day-Labor Day.   

o Hours of operation:  Monday-Friday 9AM-5PM and seasonally Memorial Day-Labor 

Day, Saturdays 9-1.   

 

 

Total spent in 2018 disseminating and distributing information related to Charlevoix initiatives as of 

November 2018.   

o Total Distribution $3965.11 

 
Total 2018 expense:  $ 27,165.90 

o Total Advertising: $ 23,200.79 

o Total Distribution $ 3,965.11 
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 2:00 PM

 Accrual Basis
 Charlevoix Area Chamber of Commerce

 Account QuickReport
 All Transactions

Type Date Name Split Amount Balance

Bldg Fund

Check 10/13/2006 Citizens Bank - Opening Deposit Building Fund 29,715.00 29,715.00

Deposit 11/12/2006 Interest Interest 118.45 29,833.45

Deposit 12/12/2006 Interest Interest 78.47 29,911.92

Check 12/12/2006 Albert L. Shindorf Builders, Inc Building Fund Expense -9,222.00 20,689.92

Check 01/11/2007 Albert L. Shindorf Builders, Inc Building Fund Expense -18,412.60 2,277.32

Deposit 01/11/2007 Interest Interest 52.81 2,330.13

Deposit 01/19/2007 Financial Contributions Building Fund 67,500.00 69,830.13

Check 01/19/2007 Mason Interiors Building Fund Expense -11,559.04 58,271.09

Deposit 01/31/2007 Interest Interest 59.85 58,330.94

Check 02/12/2007 Albert L. Shindorf Builders, Inc Building Fund Expense -12,014.61 46,316.33

Deposit 02/12/2007 Interest Interest 5.86 46,322.19

Check 02/27/2007 Michigan Officeways, Inc. Building Fund Expense -10,000.00 36,322.19

Check 02/28/2007 Curtis Tile & Flooring Building Fund Expense -5,881.93 30,440.26

Check 03/13/2007 Albert L. Shindorf Builders, Inc Building Fund Expense -8,691.44 21,748.82

Check 03/23/2007 Mason Interiors Building Fund Expense -4,264.35 17,484.47

Check 03/23/2007 Charlevoix Chamber of Commerce Building Fund Expense -4,435.52 13,048.95

Check 03/30/2007 Sears Building Fund Expense -569.97 12,478.98

Deposit 03/31/2007 Interest Interest 37.38 12,516.36

Deposit 04/11/2007 2007 Contribution Building Fund 2,500.00 15,016.36

Check 04/27/2007 Michigan Officeways, Inc. Building Fund Expense -9,259.95 5,756.41

Deposit 04/30/2007 Interest Interest 18.23 5,774.64

Check 05/18/2007 Haggard's Plumbing & Heating Building Fund Expense -1,285.66 4,488.98

Check 05/18/2007 DTE Energy Building Fund Expense -519.68 3,969.30

Check 05/29/2007 Charlevoix Glass Building Fund Expense -1,121.87 2,847.43

Deposit 05/31/2007 Interest Interest 5.86 2,853.29

Check 06/01/2007 American Waste Building Fund Expense -254.40 2,598.89

Deposit 06/30/2007 Interest Interest 4.42 2,603.31

Deposit 07/02/2007 Adjustment Building Fund 88.50 2,691.81

Deposit 07/31/2007 Interest Interest 4.07 2,695.88

Check 08/06/2007 Belvedere Club Building Fund Expense -899.56 1,796.32

Deposit 08/06/2007 Consolidation of Building Accts Bldg Repair Fund - CSB 2,711.57 4,507.89

Deposit 08/31/2007 Refund Building Fund 300.00 4,807.89

Deposit 08/31/2007 Interest Interest 6.44 4,814.33

Deposit 09/30/2007 Interest Interest 6.63 4,820.96

Check 10/15/2007 Michigan Officeways, Inc. Building Fund Expense -300.00 4,520.96

Deposit 10/15/2007 Interest Interest 7.13 4,528.09

Deposit 11/30/2007 Interest Interest 6.65 4,534.74

Deposit 12/31/2007 Interest Interest 6.39 4,541.13

Deposit 01/31/2008 Interest Interest 6.11 4,547.24

Deposit 02/29/2008 Interest Interest 5.73 4,552.97

Deposit 03/31/2008 Interest Interest 6.19 4,559.16

Check 04/11/2008 Belvedere Club Building Fund Expense -100.00 4,459.16

Check 04/11/2008 Haggard's Plumbing & Heating Building Fund Expense -306.30 4,152.86

Deposit 04/30/2008 Interest Interest 5.59 4,158.45

Deposit 05/31/2008 Interest Interest 5.39 4,163.84

Deposit 06/12/2008 Charlevoix State Bank Building Fund 1,000.00 5,163.84

Deposit 06/30/2008 Interest Interest 5.22 5,169.06

Deposit 07/31/2008 Interest Interest 6.37 5,175.43

City Council Regular Meeting - December 3, 2018 - Page 133 of 139



 2:00 PM

 Accrual Basis
 Charlevoix Area Chamber of Commerce

 Account QuickReport
 All Transactions

Type Date Name Split Amount Balance

Deposit 08/31/2008 Interest Interest 6.71 5,182.14

Check 09/15/2008 Albert L. Shindorf Builders, Inc Building Fund Expense -419.60 4,762.54

Check 09/15/2008 Charlevoix Chamber of Commerce Building Fund Expense -120.40 4,642.14

Deposit 09/30/2008 Interest Interest 6.19 4,648.33

Deposit 10/31/2008 Interest Interest 5.03 4,653.36

Check 11/11/2008 Charlevoix State Bank Building Fund Expense -1.00 4,652.36

Deposit 11/26/2008 2008 Contribution Building Fund 2,500.00 7,152.36

Deposit 11/30/2008 Interest Interest 4.34 7,156.70

Check 12/02/2008 Bartlett's Home Interiors, Inc Building Fund Expense -650.00 6,506.70

Deposit 12/11/2008 Interest Interest 1.93 6,508.63

Check 03/01/2009 Citizens Bank Building Fund Expense -30.00 6,478.63

Check 04/30/2009 Bartlett's Home Interiors, Inc Building Fund Expense -653.80 5,824.83

Check 06/26/2009 Bartlett's Home Interiors, Inc Building Fund Expense -645.30 5,179.53

Check 06/30/2009 Displays2Go Building Fund Expense -354.60 4,824.93

Check 07/15/2009 Halfway to the Top Building Fund Expense -50.88 4,774.05

Check 07/21/2009 Haggard's Plumbing & Heating Building Fund Expense -225.00 4,549.05

Check 08/18/2009 Citizen bank Building Fund Expense -15.00 4,534.05

Check 10/14/2009 Charlevoix Chamber of Commerce Building Fund Expense -315.00 4,219.05

Check 11/18/2009 Superior Mechanical Building Fund Expense -140.00 4,079.05

Deposit 01/12/2010 2009 Contribution Building Fund 2,500.00 6,579.05

Check 08/01/2010 Haggard's Plumbing & Heating Building Fund Expense -188.65 6,390.40

Check 08/01/2010 Charlevoix Lettering Building Fund Expense -80.00 6,310.40

Check 11/09/2010 Superior Mechanical Building Fund Expense -105.00 6,205.40

Check 11/09/2010 Charlevoix Chamber of Commerce Building Fund Expense -5,000.00 1,205.40

Deposit 12/31/2010 2010 Contribution Building Fund 2,500.00 3,705.40

Check 03/02/2011 Haggard's Plumbing & Heating Building Fund Expense -532.25 3,173.15

Check 03/02/2011 Charlevoix Glass Building Fund Expense -545.16 2,627.99

Check 06/01/2011 Charlevoix Chamber of Commerce Building Fund Expense -2,627.99 0.00

Deposit 06/23/2011 Charlevoix Chamber of Commerce Building Fund 5,127.94 5,127.94

Deposit 06/23/2011 2011 Contribution Building Fund 2,500.00 7,627.94

Deposit 06/30/2011 Interest Interest 0.09 7,628.03

Deposit 08/10/2011 Interest Interest 0.32 7,628.35

Deposit 09/08/2011 Interest Interest 0.33 7,628.68

Deposit 10/06/2011 Interest Interest 0.31 7,628.99

Deposit 11/10/2011 Interest Interest 0.23 7,629.22

Deposit 12/01/2011 Interest Interest 0.08 7,629.30

Deposit 01/10/2012 Interest Interest 0.09 7,629.39

Deposit 02/07/2012 Interest Interest 0.10 7,629.49

Deposit 03/06/2012 Interest Interest 0.08 7,629.57

Deposit 04/05/2012 Interest Interest 0.09 7,629.66

Check 04/10/2012 Superior Mechanical Building Fund Expense -999.08 6,630.58

Check 04/10/2012 Charlevoix Chamber of Commerce Building Fund Expense -380.50 6,250.08

Deposit 05/08/2012 Interest Interest 0.08 6,250.16

Check 06/26/2012 Huntington Bank Building Fund Expense -15.00 6,235.16

Deposit 06/26/2012 Interest Interest 0.07 6,235.23

Check 06/26/2012 Site Planning Development, Inc Building Fund Expense -2,400.00 3,835.23

Check 06/26/2012 Shindorf Builders Building Fund Expense -25.00 3,810.23

Check 07/19/2012 Brady's Carpet Cleaning Inc. Building Fund Expense -738.00 3,072.23

Check 08/01/2012 Huntington Bank Building Fund Expense -2.50 3,069.73
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 2:00 PM

 Accrual Basis
 Charlevoix Area Chamber of Commerce

 Account QuickReport
 All Transactions

Type Date Name Split Amount Balance

Check 10/01/2012 Huntington Bank Building Fund Expense -2.50 3,067.23

Check 10/02/2012 Huntington Bank Building Fund Expense -2.50 3,064.73

Deposit 11/01/2012 Interest Interest 5.00 3,069.73

Check 11/29/2012 Charlevoix Glass Building Fund Expense -310.20 2,759.53

Check 12/17/2012 Huntington Bank Building Fund Expense -12.95 2,746.58

Deposit 12/31/2012 2012 Contribution Building Fund 2,500.00 5,246.58

Check 11/01/2013 Shindorf Builders Building Fund Expense -290.00 4,956.58

Deposit 12/31/2013 2013 Contribution Building Fund 2,500.00 7,456.58

Deposit 02/05/2014 2010 Loan Balance Refund Building Fund 2,500.00 9,956.58

Check 02/27/2014 Boss Pest Control Building Fund Expense -100.00 9,856.58

Check 02/27/2014 JC Services Building Fund Expense -100.00 9,756.58

Deposit 05/30/2014 2014 Contribution Building Fund 2,500.00 12,256.58

Check 07/15/2014 Haggard's Plumbing & Heating Building Fund Expense 0.00 12,256.58

Check 07/19/2014 Haggard's Plumbing & Heating Building Fund Expense -233.16 12,023.42

Check 10/14/2014 Haggard's Plumbing & Heating Building Fund Expense -160.00 11,863.42

Check 10/14/2014 Charlevoix Glass Building Fund Expense -417.67 11,445.75

Check 10/14/2014 Wilmot Electric, Inc. Building Fund Expense -244.02 11,201.73

Check 11/19/2014 MacGregor Plumbing & Heating Building Fund Expense -316.00 10,885.73

Check 11/25/2014 Sears Building Fund Expense -426.91 10,458.82

Check 12/12/2014 MacGregor Plumbing & Heating Building Fund Expense -551.00 9,907.82

Check 01/15/2015 Ken Beyer Plumbing & Heating Building Fund Expense -100.00 9,807.82

Check 02/04/2015 MacGregor Plumbing & Heating Building Fund Expense -80.00 9,727.82

Check 03/27/2015 Temperature Control Building Fund Expense -2,775.00 6,952.82

Deposit 05/14/2015 2015 Contribution Building Fund 2,500.00 9,452.82

Check 07/24/2015 Michael's Locksmith Service Building Fund Expense -82.12 9,370.70

Check 08/20/2015 Home Inspections of USA, LLC Building Fund Expense 248.95 9,121.75

Check 09/29/2015 Three Oaks Woodworking Building Fund Expense -350.00 8,771.75

Check 10/20/2015 Three Oaks Woodworking Building Fund Expense -513.12 8,258.63

Check 04/22/2016 City of Charlevoix Building Fund Expense -8,000.00 258.63

Check 04/28/2016 Haggard's Plumbing & Heating Building Fund Expense -80.00 178.63

Deposit 06/02/2016 2016 Contribution Building Fund 4,500.00 4,678.63

Check 06/02/2016 Hogarth's Pest Control Building Fund Expense -250.00 4,428.63

Deposit 06/29/2017 2017 Contribution Building Fund 4,500.00 8,928.63

Check 04/05/2018 State of Michigan Building Fund Expense -60.00 8,868.63

Check 06/08/2018 Temperature Control Building Fund Expense -1,015.81 7,852.82

Deposit 06/28/2018 2018 Contribution Building Fund 4,500.00 12,352.82

Total Bldg Fund 12,352.82 12,352.82

12,352.82 12,352.82
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