CITY OF CHARLEVOIX
CITY COUNCIL WORK SESSION MINUTES
Monday, January 21, 2019, 2019 - 5:00 p.m.
Council Chambers, 210 State Street, Charlevoix, Ml

The meeting was called to order at 5:00 p.m. by Mayor Luther Kurtz.

1.

2,

Pledge of Allegiance

Roll Call

Mayor: Luther Kurtz

Members Present.  Greg Bryan, Shane Cole, Janet Kalbfell, Tom Oleksy, Leon Perron, Aaron Hagen (arrived 5:41 p.m.)
Members Absent: ~ None

City Manager: Mark L. Heydlauff
City Clerk: Joyce Golding
Presentations

A.  FY 2019-2020 Budget Review
City Manager Heydlauff provided a brief update on the budget process and answered specific questions from Council. He broadly
discussed proposed rates and fees. He also highlighted the following:
e  Revised EMS pay rate structure
e Ambulance and stretcher replacement
e  Golf Course usage and operations options

B. 2019-2020 Council Goals and Action Steps
Council had a lengthy discussion regarding housing as an additional goal. The City Manager suggested that he craft language for
Council to review at a February meeting.

Adjourn
The meeting was adjourned by Mayor Kurtz at 5:53 p.m.

Joyce M. Golding City Clerk
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