
AGENDA
CITY OF CHARLEVOIX CITY COUNCIL WORK SESSION

Wednesday, April 3, 2019- 2:00 PM
Council Chambers, 210 State Street, Charlevoix, MI

1. Pledge of Allegiance

2. Roll Call

3. Presenta6ons

A. Presenta
on from Traffic and Safety Control Systems
B. Presenta
on from Harvey Electronics
C. Presenta
on from ParkSol USA
D. Presenta
on from IPS Group

4. Reports and Communica6ons

A. Public Comments

5. Council Discussion

A. Parking Criteria and Informa
on

The City of Charlevoix will provide necessary reasonable auxiliary aids and services, such as signers for the hearing
impaired and audio tapes of printed materials being considered at the meeting, to individuals with disabilities at the
meeting upon one weeks' notice to the City of Charlevoix.  Individuals with disabilities requiring auxiliary aids or
services should contact the City of Charlevoix Clerk's Office in writing or calling the following: City Clerk, 210 State
Street, Charlevoix, MI  49720 (231) 547-3250.

6. Adjourn













































































































































CHARLEVOIX CITY COUNCIL
Council Discussion

TITLE: Parking Criteria and Informa�on
DATE: April 3, 2019

PRESENTED BY: Mark L. Heydlauff, City Manager

BACKGROUND:
A"ached to this item is the background given to each vendor, including the decision criteria. You can also
review the full parking study here.
 
I  would recommend you discuss the presenta�ons you've heard and perhaps narrow the list to 1 or 2 firms
from which you'd like to get detailed pricing informa�on ahead of your April 15 mee�ng at which you could
take formal ac�on. You may also determine addi�onal informa�on  you'd like to see and consider this item
again in the future.

RECOMMENDATION:
Council discussion and direc�on.

ATTACHMENTS:

Parking Interview Informa�on

http://charlevoixmi.gov/DocumentCenter/View/718/2018-Downtown-Parking-Study


Charlevoix City Council Parking Presentations 

Each firm is allotted 40 minutes for their presentations and Q and A with Council. Firms may determine 

how they will break up this time. We encourage you to bring demonstration units of your products so 

that Council and the public can see and touch your method of parking payments.  

If you have additional questions for staff in advance of the meeting or if you have specific questions, you 

are welcome to arrange a meeting/call with the City Manager’s office.  

Please advise if you have technical preferences for your demonstration/presentation. We have a 

wireless presentation projector in Council Chambers or you may bring your own projector. 

While we anticipate Council will discuss the presentations once they are complete, we do not expect a 

final decision. They may direct staff to obtain follow-up information or detailed price proposals from one 

or more firms for action on April 15. 

The Council may wish to have installation begin ASAP in some circumstances. 

Decision Criteria 

• Vendor Qualifications (35%) 
This measures the degree to which the firm has functioned in similar communities, climates, and a 
mix of on-street and parking lot situations 

• User Experience (25%) 
This measures the degree to which users, both customers and staff, find the user experience to be 
intuitive and user-friendly. This includes all aspects of the experience from administering rates, 
paying for parking, writing tickets, and producing parking reports. 

• Cost (20%) 
This factor includes the cost to purchase or lease equipment, the expected rate of return on this 
investment, and the financing options offered by the vendor(s). 

• Technological advancement (20%) 
Meters, payment methods, and all aspects of the installation should be forward thinking and 
expandable. Vehicle sensing technology should be compatible for future installation and meters, pay 
stations, and other hardware should be wirelessly connected to receive communication from City 
administration or allow customers to pre-select spaces, reserve spaces, and similar mobile app-
based features. 

 
April 3, 2019 Schedule 

Presentations will occur in the Council Chambers of City Hall, 210 State Street, Charlevoix, MI. 

2:00pm (EDT)- Traffic and Safety Control Systems 

2:40pm- Harvey Electronics 

3:20pm- Break 

3:30pm- ParkSol USA 

4:10pm- IPS Group  

4:50pm- Break 

5:00pm- Council Discussion 
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