CITY OF CHARLEVOIX
CITY COUNCIL WORK SESSION MINUTES
Monday, April 15,2019 - 4:00 p.m.
Council Chambers, 210 State Street, Charlevoix, Ml

The meeting was called to order at 4:00 p.m. by Mayor Luther Kurtz.
1. Pledge of Allegiance
2. RollCall

Mayor: Luther Kurtz

Members Present:  Greg Bryan, Shane Cole, Janet Kalbfell, Tom Oleksy, Leon Perron, Aaron Hagen
Members Absent: ~ None

City Manager: Mark L. Heydlauff
City Clerk: Joyce Golding

3. Council Discussion of Parking Proposals
A.  ParkSol
B. IPS Group

After the April 31 Work Session, City Manager Heydlauff discussed Council’s questions with each of the vendors and he shared that
information with Council. IPS Group was the favored vendor. Council discussed where pay stations and individual meters would be best
suited. The City Manager was directed to obtain a more precise cost estimate for two pay stations for the Acacia lot and meters along
Bridge Street. They also asked for a recommendation of where the two pay stations should be located. It was discussed to limit parking to
three hours in the other lots. It was suggested that business owners and employees could purchase a parking pass.

4. Reports and Communications

5. Adjourn
The Mayor adjourned the meeting at 5:04 p.m.

Joyce M. Golding City Clerk
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