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CITY OF CHARLEVOIX
CITY COUNCIL WORK SESSION MINUTES
Monday, January 20, 2020 - 5:00 p.m.
Council Chambers, 210 State Street, Charlevoix, Ml

The meeting was called to order at 5:00 p.m. by Mayor Luther Kurtz.

1.

2,

Pledge of Allegiance

Roll Call

Mayor: Luther Kurtz

Members Present: Greg Bryan, Janet Kalbfell, Tom Oleksy, Aaron Hagen
Members Absent: Leon Perron, Shane Cole

City Manager: Mark L. Heydlauff

City Clerk: Joyce Golding

City Treasurer: Kelly McGinn

Presentations

A.  FY 2020/2021 Budget Presentation and Discussion
City Manager Heydlauff reviewed a couple of specific changes to revenue in the General Fund. He discussed several variables that
may have a better financial impact on the budget. City Manager Heydlauff answered questions from Council regarding the fee
schedule which included a 3-5% increase over most categories.

Council had general discussion regarding reserved parking spaces in the Acacia Lot and how to manage them more equitably.
Alternatives such as a lottery or sealed bid process were considered.

Public Comment

Adjourn
The Mayor adjourned the meeting at 5:45 p.m.

Joyce M. Golding City Clerk
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