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CITY OF CHARLEVOIX
CITY COUNCIL WORK SESSION MINUTES
Monday, January 11, 2022 - 6:00 p.m.
Council Chambers, 210 State Street, Charlevoix, MI

The meeting was called to order at 6:00 p.m. by Mayor Luther Kurtz.

1. Pledge of Allegiance

2. RollCall
Mayor: Luther Kurtz
Members Present: Greg Bryan, Aaron Hagen, Phil Parr, Janet Kalbfell
Members Absent; Mark Knapp*, Richard Spring*
City Manager: Mark L. Heydlauff
City Clerk: Sarah J. Dvoracek

*Council Member Knapp and Council Member Spring participated in the Work Session via Zoom, however due to the current Open
Meeting Act they must be marked absent.

3. Discussion

A. 2022 Council Goals
City Manager Heydlauff provided Council with the current status of each goal and action step for the fiscal year 2020-2021. Council
discussed proposed changes to the current goals and action steps as well as new areas of focus. City Manager Heydlauff will provide
Council with a revised copy of the 2022 Council Goals at the next meeting.

B. 2022-2023 Budget
City Manager Heydlauff reviewed the proposed 2022/2023 Budget and answered specific questions from Council. He detailed each

proposed utility rate increase and explained the future capital improvement projects in several of the funds. Council discussed the
possibility of increasing parking fees during the busy summer months and expanding pay to park in some other prime locations.

4. Adjourn
Mayor Kurtz adjourned the meeting at 8:20 p.m.

Sarah J. Dvoracek City Clerk



