AGENDA

CHARLEVOIX MAIN STREET AND DOWNTOWN DEVELOPMENT AUTHORITY
BOARD OF DIRECTORS MEETING

Monday. April 25, 2016 at 5:30 p.m.
210 State Street, City Hall, Second Floor Council Chambers, Charlevoix, Michigan

A) CALL TO ORDER and INVOCATION OR PLEDGE OF ALLEGIANCE
B) ROLL CALL OF MEMBERS PRESENT
C) INQUIRY INTO POTENTIAL CONFLICTS OF INTEREST

D) CONSENT AGENDA
1. Main Street/ DDA Board Minutes — March 28, 2016

2. Main Street Committee Meeting Minutes
3. Revenues and Expenditures Report
E) DIRECTOR’S REPORT
1. Request for Work Plan Approval on the following Project:
a. Letter Fundraising Campaign

F) OLD BUSINESS
1. Bridge Park Building - Recommendation from Facilities Commiitiee

G) NEW BUSINESS

H) PUBLIC COMMENT

)] MISCELLANEOUS BUSINESS OF THE BOARD
K) FUTURE AGENDA ITEMS

L) CLOSED SESSION
1. Executive Director Evaluation — OMA Section 15.268(8) (a)

M) ADJOURNMENT

The City of Churlevoix will provide necessary reascnable auxifiary aids and services, such as signers for the hearing impaired and audio topes of printed
materials being considered ut the meeting, 10 individuals with disabilities ar the mecting upon one weeks notice io the City of Charlevoix. Individials with
disabilities requiring anxiliury aids or services should comact the City of Charlevoix Clerk’s Office in writing or calling the following: City Clerk, 210 Stie
Streer, Charlevivix, MI 49720 (231) 547-3250
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CITY OF CHARLEVOIX
DOWNTOWN DEVELOPMENT AUTHORITY/CHARLEVOIX MAIN STREET BOARD MINUTES
Monday, March 28, 2016 at 5:30 p. m.
210 State Street, City Hall, Second Floor Council Chambers, Charlevoix, Michigan

Call to Orderfinvacation or Pledge of Allegiance

Roll Cali of Members Present

Chair; Dan Barron

Members Present. Gabe Campbell, Fred DiMartino, Kirby Dipert, Dianne DuPont, John Kurtz, Rick Wertz, John
Yaroch

Members Absent:  Tamie Gillespie

City Staff: Annie Doyle, DDA/Main Street Director; Mark Heydlauff, City Manager

Inquiry into Potential Conflicts of Interest

None.

Consent Agenda

1. Main Street/DDA Board Meeling Minutes - February 22. 2016
Chair Barron stated that there was a technical issue with the recording of the minutes. Molion by Mayor Campbell,

second by Member Yaroch to approve the minutes of February 22, 2016 as presented. Motion passed by
unanimous voice vote.

2. Main Street Committee Meeling Minutes
Chair Barron stated that the Committee meeting minutes were provided to the Board for their information. There

were no questions or comments from the Board.

3. Revenues and Expenditures Report
Director Doyle explained a slight adjustment on the revenue side to the first two line items, “Current Property Tax
Levy and Current Property Tax Levy TIF". There was a misappropriation of funds regarding these accounts and in
addition, the County had an administrative error.  Therefore, the variance amounts of $14,349.66 and $93,024.52
were corrected and “in the red as of today”. Member Kurtz projected thal the DDA Fund would end the year with a
posilive fund balance of approximately $16,000.

Director's Report
Director Annie Doyle reviewed the Executive Director's Report and responded to questions.

1. Presentation of Groundhog Shadow Fest Donation to Charlevoix Main Street
Tim Fore and Maureen Owens of the Groundhog Shadow Fest Organization presented Charlevoix Main Street with

a 52,000 donation as part of the revenue generaled from the Groundhog Shadow Fest. Chair Barron stated that on
behalf of the entire DDA Board he wanted to extend their gratitude to the Promotions Committee and the leaders of
the Shadow Fest initialive,

2. Request for Work Plan Approval on the Following Projects:

a. Customer Service Training
Director Doyle stated that this program was unique in that it was not Committee based, but more of a work plan.

Tentative dates for the training were June 8% and June 204,

Motion by Member Wertz, second by Member Kurtz to approve the Work Plan for the Gustomer Service
Training. Director Doyle responded to questions about the program. Motion passed by unanimous voice vote.

b. Craft Beer Festival
Director Doyle reported that the Round Lake Group requested the DDA continue to handle the liquor license
application, liquor one day bond application and liability insurance for this event. The estimated cost is 5950.
Last year the Round Lake Group donated approximately $2,600 from the event to the Charlevoix Main Street
Program. The Promotions Committee recommended approval of this project.
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Motion by Member Yaroch, second by Member Kurtz lo approve the Work Plan for the Craft Beer Festival,
Motion passed by unanimous voice vote.

c. Restaurant Week
Director Doyle staled that Restaurant Week was scheduled for April 17 - 23 and staff recommended supporting
this retail event as it directly impacts sales in our downtown restaurants. Director Doyle described details of
how the project will work.

Motion by Member Dipert, second by Member Dupant to approve the Work Plan for Restaurant Week. Motion
passed by unanimous voice vote.

Old Business
None.

New Business

1

Design Committee Discussion: Project Next Steps
Bob Jess, Project Chair, stated that he would like to continue working as a volunteer on the ice rink project and he

has heard good things from community members about the project. He was surprised to hear that work was
stopped on the project.

John Campbell felt the DDA needed to clarify what they meant by having a survey done and having some input
from the community. Chair Barron stated that if they were going to move forward with the project he wanted to be
sure they were proposing a project that had a good prospect for success in terms of usage. He felt there was
strong sentiment in the communily for the project but, he was concemed that the viability of the project may depend
on this being an amenity that is supported not just by Charevoix but by peopie from the entire region. Discussion
followed regarding using a professional to analyze the feasibility of the project and the anticipaled usage.

Mr. Jess suggested a separate commitlee outside the Design Committee thal could work with the DDA. Chair
Barron stated that it may be appropriate lo designate an Ice Rink Committee as a special Ad-Hoc Committee to the
Main Street Board. He fell that they needed a professional study to ascertain regional usage. Mr. Campbell stated
that the rink had to be different than what other communities have and having a facility with a chiller system would
allow more usage.

City Manager Heydlauff staled thal the Parks & Recreation Master Plan {(PRMP) is being updated. He explained
that the PRMP allows the City to plan effectively for curent and future recreation assels and the ice rink was a
logical project to include. Once the project is included in the PRMP and prioritized, the City can apply for grant
funding. City Manager Heydlauff stated that there was an ideal symbiolic relationship belween the PRMP and this
project. Direclor Doyle stated that dovetailing the project with the PRMP would be fulfiling the community input
step and brainstorming process.

Discussion followed regarding the PRMP, proposed usage study, and how to determine the interest/support of the
business owners for this project. Jeff Porter stated that he was a member of the Design Committee and he felt that
an economic impact survey should be conducted, but he was not sure how relevant such a study would be. He
stated that the ice rink was #8 on the list conducted as part of the Cool Cities study several years ago, and #3 on
the list was lighting the trees downtown. He also suggested that the Commitiee look at different systems including
an artificial ice surface. He felt that the project needed furiher study.

Jodi Bingham felt that this project was totally out of what Main Sireet handles. She sees a partnership with Main
Street, the City, and the Conventions & Visitors Bureau and felt this was a long-term project. She preferred that the
Board move forward with signage for businesses off the main street, more lights in the trees, and the trees gelting
timmed.

Member Yarcch advocaled for a separate Ice Rink Research Commitiee.
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Director Boyle challenged the Board to continue to “think big”, but in terms of this particular project she did not fee!
that this was the best use of Main Street's resources. She recommended that the DDA obtain a Feasibility Impact
Study,

Mickey Barnhart stated that the Board was talking about a small 30" x 80 ice rink which would accommodate 25
people. She advised the Board to take a deep breath as this project may not bring more shoppers 1o the slores.
She felt that the ice rink was for local families to enjoy in the winter.

Bob Jess stated that they fooked at the third option. The reason they moved against it was because: 1) if it
freezes it cracks, 2) the rink would have to be covered every night, and 3) it cost $65,000. He favored the man-
made system for three years at a cost of 550,000, or $25,000 with a matching grant. During the three years, the
Committee could study the economic impact of the ice rink, and determine if it was worth going with the chiller
system.

The item was closed to the public.

Member Wertz favored option #1 or #4. Mayor Campbell noted that they needed to decide how they wanted lo use
the rink — in January or also in November and December. Member Dipert preferred option #2 with the hope that
the new “Ice Rink Research Committee” decides on #1 to hire a neutral third-party professional. Member DiMartino
was in favor of option #1. Chair Barron referenced the study which indicated that one of the things they need to
look at is becoming a regional alfraction to draw people to Charlevoix during the shoulder seasons, Member
DiMartino questioned whether there was anather way other than an ice rink. Director Doyle stated that the
Chesapeake Study contained a lot of the information that they needed and it would be formally presented in May.

Directar Doyle stated that there were two areas of focus: 1} identifying if the ice rink is what the Board wants to
support and if it is the highest and best use of Main Street resources; and 2) if yes, then assessing the ice rink in
and of itself. Chair Barron felt that the Board could not make an educated decision without an outside study.
Member Yaroch suggested that the Ice Rink Research Committee could research whal other communities have
done with regards to a study.

Member Dupont stated she was having a hard time seeing how this project could economically benefit downtown
retail. She indicated that she is the only slore open during the winter, and she would not be open extended hours
during the week and on Sundays for an ice rink without additional open slorefronts.

City Manager Heydlauff felt the question for the Board was “What can we do to make Charlevoix even better and
what can we do {o strengthen our Main Street?” He stated that any action will come back to the Board for a vote.
He indicated that City staff can develop the specifications to solicit bids for a consulting firm if desired. He stated
that the City and the Board needs to do what is best for Charlevoix.

Motion by Member Wertz, second by Member Dipert to direct staff to hire a neutral third-party professional to
assess project feasibility in terms of potential usage and economic impact to the downtown area; findings would be
reported duning a regularly scheduled Board meeting (option #1).

City Manager Heydlauff estimated professional costs of $10,000. Director Doyle questioned whether there was an
opportunity to save costs by utilizing the fimm that is working on the PRMP. City Manager Heydlauil stated thal
development of the S-year PRMP which includes a large survey component, cost $11,000 - bids ranged from
58,000 ta $35,000.

Matian passed by unanimous roll call vote.

Chair Bamon expressed his appreciation to Mr. Jess and the Design Commitiee for their work. He fell the ice rink
project should be put on hald until the study is complete and then sent to the Design Committee for their review
and recommendalions. Director Doyle staled that the consutting firm’s informalion gathering would include taking
input from the Design Committee and others involved in this project.
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2. Proposed Execulive Commitiee By-Laws
Director Doyle stated that this policy document was recommended by City Manager Heydlauff to clarify the

Executive Committee's powers and responsibilities. Chair Barron suggested that the last bullet point under Powers
& Responsibilities be changed to read: “Representing the Board and Authority before or with other goveming
boards and all Commitiees of the Authority.” He also suggesled a change to the membership in that it provided
that the Mayor was a member or the Mayor may appoint someone to represent him. It should indicate that the
other individua! is required to be a Board member. City Manager Heydlauff explained that the DDA Act stipulates
that the Mayor or his/her designee shall be a member of the Board. The language would be clarified to reflect that
the membership included the Mayor or his designee to the Board,

Discussion followed regarding the first bullet point under the Powers & Responsibilities section and whether or not
a dollar amount for purchases should be included in the By-Laws.

Motion by Member Yaroch, second by Member Dupont to approve the proposed draft enlitled Charfevoix
Downtown Development Authority/Main Street Executive Commiftee Poficy as amended. Motion passed by
unanimous voice vote.

Public Comment

Jodi Bingham stated that the downtown tree lights failed to be removed last spring and they wanted this work done in
April. She stated that the cost estimate was 526,000 and she preferred that money go toward lights rather than a
feasibility study. She stressed the importance of the lights in the trees in the winter and summer. Ms. Bingham stated
that the businesses pay for the lights and felt that it was time for the City and DDA to recognize the importance of the
lighting by making this a budgeted item. Director Doyle suggested that they ask John Campbell o make a
presentation to the Board at the next meeting including a proposal and cost estimate. Ms. Bingham stated that the
timing was crucial to do the timming in April before the major growing season. Member Dipert explained that there
needs to be $25,000 - $30,000 spent right now to take the old lights down, marginally trim the trees, and install the new
lights. In addition, they would need to budget $10,000 - 512,000 a year thereafter to maintain, replace or hold in
reserve for the following year when new lighls would have to be purchased. Director Doyle stated that there was about
$3,800 in the budget for removing the lights and no funds for installing new lights.

Discussion followed regarding the history of how the lights were funded, fundraising ideas, timing for removal of the
lights, expansion of the lighting area, the need to have the lights year-round, securing sustainable funding for this
project, and altemalives for lighting downtown.

Chair Bamon stated that a report on fhe stalus of the re-negotiation of the bords and the reserve fund needed to be on
the next agenda.

Discussion followed regarding the need to have a special meeting to address the issue prior to the next meeting due to
the timing to have the lights removed from the trees before the start of the growing season.

Miscellaneous Business of the Board
None.

Future Agenda ltems

1. Bridge Park Building: Recommendations from Facilities Committee on Needed Repairs and Developmen of
Maintenance Plan

Chair Barron said they would schedule a specia! meeting at the Bridge Park building to review the facility and then
reconvene the meeting at City Hall to look at the maintenance plan and baseline maintenance standards.
Discussion followed regarding the usage of the building and associaled maintenance needs. The Board concurred
to schedule a Facilities Commmittee meeting on April 15% at §:30 a.m. at the Bridge Park building.

The Board agreed to schedule a special meeting on the lighting issue, the slatus of the DDA fund balance, and
how much to keep on a reserve basis. City Manager Heydlauff stated that the fund balance was approximately
$725,000.
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Motion by Mayor Campbell, second by Member DiMartino to spend up to $30,000 for replacement of the tree lights
downtown. Member Dupont stated that the issue still needed o go to the Design Commitlee to explore expanded
plans for next year. Mation passed by unanimous voice vote.

The special meeting previously discussed was ne longer needed.

2. Executive Director's Performance Evaluation.
Chair Barron directed members to complete the evaluation form and forward it lo his office pricr to April 14,
Results will be tabulated, and they will hold a closed session meeling with Director Doyle on April 25 to review her
job periormance evaluation.

Member Yaroch asked to add a future agenda item for a recommendation from the Organization Committee to
expand their database for fundraising efforts. Member Dupont queslioned what the Economic Restructuring Team
was doing to fill storefronts. Director Doyle stated that item coufd be included as part of an overall discussion on
goals and the status of the reserve funds.

K. Adjournment
Motion by Member Werlz, second by Mayor Campbell to adjoum. Motion passed by unanimous voice vote. Meeting
adjourned at 8:33 p.m.

Joyce Golding/fgm City Clerk Dan Bamon Chair
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Charlevoix Mam Streer

Organization Committee
Meeting Minutes

Meeting Time/Date and Location: April 13, 2016; 8:00 a.m.;
Charlevoix City Hall;First Floor Conference Room

In Attendance: Dennis Kusina, Chair
Mary Chapdelaine, Richard Christner, Diane Dupont, John Kurtz

Staff: Annie Doyle, Charlevoix MS/ DDA Executive Director

1. Call to Order by Chair Dennis Kusina at 8:00 a.m.

2. Old Business
a. Fundraising Strategy — Kurtz proposed three different fundraising letters be
created and mailed to three different target audiences. Each type of
recipient would receive a letter developed to appeal to them specifically.
The three groups are as follows:
1. existing contacts in Main Street database
2. previous donors (would also include a thank you)
3. non-homestead owners within the Char-Em ISD
The committee discussed different possibilities for further targeting
audiences based on demographics and other variables to increase success.
Different design options and presentation of materials was discussed.
Committee decided to have 3 draft letters, a mailing list and estimates for
mailing services by next Org meeting on May 11, 2016 with a tentative mail
out date in the last week of June 2016.
b. Fundraising Strategy Implementation — Committee Developed a
Fundraising Campaign Work Plan (see attached)

4, New Business
a. Venetian Festival: Promotional Opportunities for Main Street- Director
Doyle relayed request from the Venetian Festival Organization for Main
Street to host Monday night activities during the festival and the idea of
reserving a space in the Venetian Parade on Saturday. Committee discussed
the proposed activities serving as marketing and promotions for the Main



Street organization with the summer population; the FY 2016-17
contribution of $1600 to the Venetian Festival; the previous role of the DDA
in this event before becoming a Main Street Organization and the already
agreed upon Promotion Committee’s responsibility for booking the Monday
movie and coordinating with the sound and tech engineer. All committee
members agreed that it was important to support the Venetian Festival;
however, given the current monetary donation along with the existing
Monday night movie responsibilities, the committee members agreed the
proposed additional activities on Monday night did not align with the
Charlevoix Main Street priorities and would not be the best use of the
organization’s finite volunteer and financial resources. The committee felt
participation in the parade might be beneficial in terms of volunteer
engagement and community promotions. Director Doyle advised would bring
this information to Dan Barron and the Promotions Committee and would
provide updates on any potential work plan development.

b. Goal Setting Session - discussion of possible dates - The committee
discussed potential dates, times and locations for an upcoming goal setting
session. Committee agreed that all Board Members, Committee Chairs, and
the City Manager, Mark Heydlauff, should be invited to attend. Doyle
advised would reach out to the facilitator for available dates and the Board
would make a final decision on the specifics at their next meeting on April
25, 2016.

5. Miscellaneous Business - none was discussed

6. Call for Agenda/Research ltems - completed fundraising work plan tasks will be
reviewed

7. Adjournment - Adjourned at 9:10 a.m.
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CITY OF CHARLEVOIX

DETAIL EXPENDITURES WITH COMPARISON TO BUDGET

FOR THE 12 MONTHS ENDING MARCH 31, 2016

FUND 255 - DOWNTOWN DEVELOPMENT FUND

DOWNTOWN DEVELOPMENT AUTHO
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SALARIES & WAGES

WAGES (ICMA)

SALARIES & WAGES - TEMPORARY
EMPLOYEE FRINGE BENEFITS
OPERATING SUPPLIES

IWF MAINTENANCE

MARKETING & PROMOTIONAL SVCS
PROFESSIONAL SERVICES-FARM MK
CONTRACTUAL SERVICES

LEGAL FEES

TELEPHONE

CONFERENCE & TRAVEL

LIBRARY CONTRIBUTION

PRINTING & PUBLISHING
INSURANGCE & BONDS
MAINTENANCE - BRIDGE PARK
MISCELLANEOUS

MISCELLANEQUS - MAIN STREET
REFUNDS & REBATES

PARK EQUIPMENT

TRANSFER TO MARINA FUND-BOND

TOTAL DOWNTOWN DEVELOPMENT

TOTAL FUND EXPENDITURES

NET REVENUES OVER EXPENDITURE

PRIOR YR PERIOD BUDGET % OF

ACTUAL ACTUAL YTD ACTUAL AMOUNT BUDGET
24 509,85 786 64 29,736 41 30.672.00 942 59 96 93
2128.32 a0 2,523 16 2,638.00 114.84 94,65
5439.50 280.00 6.149.45 5.500.00 548.48) 111.81
19.933 60 647.71 2381948 24,448 00 628 54 97 43
26,289.13 396.88 25,426.58 27,200.00 177342 93 48
7.27528 .00 9,126.68 9,500.00 37332 96.07
2861671 .00 20,533.05 25 000.00 4 466 95 82,13
16,658 54 300,00 19,514.00 20,000 00 488 00 97,57
15975 66 Do 16,894 28 16,900 00 572 99.97
424.00 .00 41850 1,000.00 §81.50 4185
82341 23 22) 1,781,66 £92.00 783.66) 179.60
481541 .00 2,090.72 4 000,00 1,909.28 52.27
Q0 10,000 00 25,000.00 25,000.00 0o 100.00
1.476.11 .00 206,80 500.00 293 20 4136
175100 .00 1.401.00 1,500 00 99.00 93.40
1.000.00 .00 §81312 5000.00 813.12) 116.26
2.256.52 .00 157 48 20000 142 52 5249
.00 20,00 2.531.67 5000 00 2,468 33 3063
868337 .00 4,909.19 550000 590 81 8926
11.780.00 .00 14,940.00 15,000 00 60.00 98 60
325 000.00 .00 00 321.395.00 32139500 00
504,734.47 12,408.01 212.973.24 347,052.00 33407876 3893
50473447 12,408.01 212,973.24 547,052.00 334 07876 3893
3746871 ( 12.408 01) 353,428 17 16,627 00 336,801 17 2,125.63

FOR ADMINISTRATION USE ONLY

100 % OF THE FISCAL YEAR HAS ELAPSED
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CITY OF CHARLEVOIX
DETAIL REVENUES WITH COMPARISON TO BUDGET
FOR THE 12 MONTHS ENDING MARCH 31, 2016

FUND 255 - DOWNTOWN DEVELOPMENT FUND

PRIOR YR PERIOD BUDGET % OF
ACTUAL ACTUAL YTD ACTUAL AMOUNT VARIANCE BUDGET

REVENUE
255-000-403.000 CURRENT PROPERTY TAX LEVY 3477277 00 3652732 37.063.00 §35.68) 98.55
255-000-403.001 CURRENT PROPERTY TAX LEVY T/F 37944572 a0 393.086.20 393.086.00 .20 100,00
255-000-420 000 DELINQUENT TAXES - DDA 2.260.95 00 47 43 0o 47.43 00
255-000-445 000 INTEREST & PENALTIES - DELINQ 33130 00 64.76 3500 2078 18503
255-000-566 000 STATE GRANTS RECREATION 2600 00 o0 00 ale] 00 oo
255-000-573.000 STATE REVENUE - OTHER 1067943 00 20,299.31 17.000.00 3,298,31 113.41
255-000-580.001 GRANTS - OTHER 2,150.00 00 1,300 00 0o 1.300.00 o0
255-000-5680 002 GRANTS - FARMER'S MARKET 00 00 216.00 1.600.00 1.384 00) 13.50
255-000-850 000 FARMERS MARKET SALES 133870 00 15,744 00 15.960 DO 216.00) 93 65
255-000-651 000 FARMERS MARKET BOOTH FEES 9387 50 00 11,038 00 11,064 00 25 00) 9977
255-000-665 000 INTEREST EARNINGS 719.12 0] 1,052 60 500.00 §52.60 21052
255-000-668 000 RENTS & ROYALTIES - SUNSHINE 500000 ag 1,000 00 1,000 00 00 100.00
255-000-668 001 RENTS & ROYALITIES - KEWEENAW 13,125 a0 0o 2,750 00 2,750 00 0o 100 00
255-000-668 002 PRCOPERTY RENT - BIBCO 24,898 00 0o 25 862 46 25,863 00 54) 100 00
255-000-668 003 PROPERTY RENT - ROUND LAKE GR 1,666 00 (i) 17,110 00 17,610 00 500.00) 87 18
265-000-668 004 PROPERTY RENT - LC BREWERS g 00 40500 00 405 00 \lv]
255-000-675.000 CONTRIB PRIV SOURCE-PARK BENC 17.135.00 00 2,600 00 2500 00 oo 100 00
255-000-675.001 CONTRIBUTIONS - TREE LIGHTS 1.32500 0o 00 o0 o0 00
255-000-675 002 CONTRIBUTIONS - CONCERTS 4.053.00 00 500 00 4] 500 00 00
255-000-675 003 CONTRIBUTIONS - PRIVATE SCURCE 9296 00 00 a0 o0 o] 00
255-000-675.004 CONTRIBUTIONS - MAIN STREET 0o 00 21,595 00 22.000.00 40500) 98 16
255-000-675.005 CONTRI PRIV-BRAND/ELOWSKYMWA .00 o0 6,190 00 €.150.00 .00 100.00
255-000-675.008 CONTRIBUTIONS-CRAFT BEER FEST a0 oo 285800 285800 ao 100.00
255-000-692.000 MISCELLANEQUS 979138 00 615433 6,500 00 34567) 94 68

TOTAL FUND REVENUE 542,20318 o¢] 566.401.41 563.679.00 272241 100,48

FOR ADMINISTRATION USE ONLY

100 % OF THE FISCAL YEAR HAS ELAPSED
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Estimate: 31407 m itCh ell

April 18, 2016 graphicsinc

Dennis Kusina
Charlevoix Main Street

Charlevaix, Ml 49720
Descrintion;
#10 Business Envelope and Reply Envelope
Size #10 (9.5x4125)and #9 (B 7/Bx 37/8)
Paper 24# White Wove
Ink: 1 PMS/0, light coverage, no bleed
Prep: Print ready pdf supplied
Proof PDF proof
Bindery: carton pack

Shipping Hold for mailing
We understand that you will be providing:

Quantity 1,000 2,000 3,000 4,000 5,000

Price 420.00 485 00 55000 618.00 686.00

Prices are subject to materai cost increases. Shipping prices are approximate and subject to change Sales tax, if
applicable, is not included.

If you have any questions or need additional information, please feel free to call
Thank you for the opportunity to serve you

Sincerely,

Julie Witthoeft
B00-583-9404

2363 Mitchell Park Drive Petoskey, M 49770 2313474635 8008416793  Fax 2313479255  www mitcheligraphics com
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Estimate: 31404 m itChell

April 18, 2018 graphicsing

Dennis Kusina
Charlevoix Main Street

Charlevoix, Ml 48720

Description:
Appeal Mailing
Ink: Digital Print letter 4/0
Paper: 60# White Husky Offset

Mitchell Graphics to laser print in 4C, 1 letter with name, address, and graphics. Brochure fold, name out for
match mailing.

Collate folded letter with #9 reply envelope, insert into #10 envelope.
Customer will supply mail list.

MG to NCOA, CASS Certify & de-dupe supplied list; Inkjet Addresses using Script MT Bold font and standard
indicia. Sort, Tray, Deliver to USPS, Postage is not Included.

Method of Mailing: Standard

We understand that you will be providing:

Quantity 1,000 © 2,000 3,000 4,000 5,000

Price 704.00 917.00 1,124.00 1,338.00 1,547.00

Prices are subject to material cost increases. Shipping prices are approximate and subject to change. Sales tax, if
applicable, is not included.

If you have any questions or need additional information, please feel free to call.
Thank you for the opportunity to serve you

Sincerely,

Julie Witthoeft
800-583-9404

2363 Michell Park Drive Patoskey, MI 49770 231.347.4635  800841.6793  Fax 231.347.9255  www milchellgraphics.com
13



CHARLEVOIX

AGENDA ITEM F) 1
MEMO

To: CHarLevoiX MaIN STREET/DDA BOARD OF DIRECTORS

FrROM: ANNIE DOYLE, EXECUTIVE DIRECTOR

MAIN STRCET
0 Date: APRIL 25,2016

SuBlJECT: FACILITIES COMMITTEE RECOMMENDATIONS — BRIDGE PARK BUILDING REPAIRS
Summary/Background

The Facilities Committee is recommending the following actions in regards to repairs on the Bridge

Park Building:

* Retain Wojan Plumbing & Heating, Inc. to adjust timers on automatic stools and faucets;
replace faucets in men’s room with automatic sensors and assess condition of women's
room faucets. Reset toilets following floor work. $2,797.00 (at most)

¢ Retain Armor Seal of Charlevoix to apply an epoxy coating to bathroom floors. $2,100.

e Retain Herzog Electric to replace lighting in bathrooms and lobby area with high-efficiency
LED lighting. Install new hand dryers in women’s room and move and install new dryer in
men’s room. $4,351 {anticipate rebate from Charlevoix Energy Optimization Program which
will lower overall cost)

Rick Wertz is finalizing some numbers and may update this projection Monday evening at the

meeting.

Recommended Action
That the Board discuss the recommendations and approve as presented.
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