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AGENDA
Charlevoix Downtown Development Authority and Main Street
Board of Directors

December 20, 2016, 5:30pm
City Hall Council Chambers

Call to Order

Pledge of Allegiance

Roll Call

Inquiry into Potential Conflicts of Interest

5. Consent Agenda

All items listed under Consent Agenda are considered routine and will be enacted by one motion. There will be
no separate discussion of these items. If discussion of an item is required, it will be removed from the Consent
Agenda and considered separately.

a.
b.
c.
d

6. Reports

a.
b.

c.

Minutes of the November 28, 2016 Board Meeting
Committee Meeting Minutes

Main Street Monthly Report for October 2016
2017 DDA/Main Street Board Meeting Calendar

Director’s Report
Branding Update
Wayfinding Signage Update

7. Old Business

Baseline Assessment Overarching Goals

8. New Business

a.
b.

Draft Budget
Liquor License

9. Public Comment

10. Request for Future Agenda Items
11. Board Comments

12. Adjourn

The City of Charlevoix will provide necessary reasonable auxiliory aids and services, such as signers for the hearing
impaired and audio tapes of printed materiols being considered at the meeting, to individuals with disabilities at
the meeting upon one weeks’ notice to the City of Charlevoix. individuals with disabilities requiring auxiliary aids or
services should contact the City of Charlevoix Clerk's Office in writing or calling the following: City Clerk, 210 State
Street, Charlevoix, Mi 49720 (231) 547-3250.

Posted December 16, 2016 10:00 am



CITY OF CHARLEVOIX
DOWNTOWN DEVELOPMENT AUTHORITY/MAIN STREET BOARD MINUTES
Monday, November 28, 2016 at 5:30 p.m.
210 Stale Street, City Hall, Second Floor Council Chambers, Charlevoix, Michigan

Call to Order

Pledge of Allegiance

Roll Call

Vice Chair: Kirby Dipert

Members Present:  Luther Kurtz, Dianne DuPont, Tami Gillespie {late), Fred DiMartino, John Yaroch, Rick Wertz
Members Absent;:  Chair Dan Barren, John Kurlz

City Staff: Mark Heydlauff, City Manager and Lindsey Dotson, Main Street Executive Director

Inquiry into Potential Conflicts of Interest
None.

Consent Agenda

a. Minutes of the Oclober 24, 2016 Board Meeting
b. Committee Meeting Minutes

¢. Main Street Monthly Report for October 2016

Motion by Member Wertz, second by Member DiMartino to approve the Consent Agenda items as presented. Motion
passed by unanimous voice vote.

Member Gillespie amived at 5:33 p.m.

Reports

Director's Report (City Manager)
City Manager Heydlauff reported that the City Council approved a policy relating to the appointment of Board and

Commitiee members. He stated that going forward when a member's term was about lo expire, the member would
be asked to fill oul an application 1o re-assert their interest in continuing as a board member.

City Manager Heydlauff infroduced and welcomed Lindsey Dotson as the new Main Street Executive Director. He
stated that they would be working on a draft budget recommendation for the December meeting. City Manager
Heydlauff noted that the Summer Concert Series Committee saved money and recommended replacing the sound
board for the performance pavilion. He stated that there are some continuing maintenance needs at the BIBCO
buitding including one of the heating units that failed fast week which was temporarily replaced.

Branding Update

Amanda Wilkin, Charlevoix Convention & Visitors Bureau, reported that A5 spent 1% days in the City for several
one-on-one meetings and ona with the Promotions Commitiee. She stated that a good timeline was in place to
finish the branding project in mid-March. Ms. Wilkin said that they planned to hold a big community meeting in mid-
Decernber at the library which would allow residents to tell them “what they think Charlevoix is, and what it needs fo
be™ and another meeting at a coffee shop or the brewery.

Wayifinding Signage Update
City Manager Heydlauff reported thal the Wayfinding Committee, Pro Image and A5 had some good discussion,

feedback, and review of locations/points of interest throughout the City. He slated that Pro Image would survey the
City, review the locations, and then refine their recommendations. He indicated that the goal was to have a plan in
place in late February which will tie with the branding effort to design the signs and be ready to roll out for the 2017
SUmmer season.

Old Business
None.
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Charlevoix Downtown Development Authority/Main Street
Meeting Minutes

November 28, 2016

Page 2 of 2

New Business

a. Charlevoix Cultural Corridot Proposal
Gail DeMeyere, Charlevoix Circle of Arts Executive Director with Denise Fate, Charlevoix Historical Society

President, spoke, also representing Linda Adams, Charlevoix Public Library Director. Ms. DeMeyere stated that
they were asking the DDA to consider the idea of creating a Charlevoix Cullural Corridor encompassing all three
entities. They wanled to move forward with mutual marketing on their websites and hold larger events such as
progressive gallery walks.

Ms. Fate stated that part of the goal was to raise awareness of the three organizations and what they have to offer.
She wanted to obtain the DDA’s support as well as tying in wilh the wayfinding signage opportunity. Ms. DeMeyere
commented that rather than competing with each other, the three organizations wanted to combine efforts lo bring
cultural awareness and opportunities to the City's residents and visitors.

Member Wertz stated that he wanled their wayfinding signs to be able to point people to the Circle of Arts, the
Harsha House Museum, and the Earl Young homes. He suggested that the wording “cultural corridor” would not
direct peaple fo see the Earl Young houses. Ms. DeMeyere proposed that at the intersection of Bridge and Clinton
the signage would say ‘Charlevoix Cultural Corridor — Circle of Arls, Historical Society, and Public Library.’ She
noted that there was discussion in the Wayfinding Commitlee about having path indicators imbedded in the
sidewalks. City Manager Heydlauff commented thal this was more than wayfinding in thal they were trying o also
market “come leam in the Charlevoix Cultural Corridor or come enrich yourself in this section of the City".
Discussion followed regarding the Corridor and relative possibilities, potential for a performing aris center, and the
Earl Young homes.

Motion by Member Yaroch, second by Member DuPont that the DDA approve and support the creation of the
Charlevoix Cullural Corridor as presented by the enlities involved. Motion passed by unanimous voice vote.

Public Comment
Lonnie Allen reported that the Petoskey News Review started a ‘No Shave November Challenge' to raise money for

cancer raising $350 to date.

Request for Future Agenda ltems

Member Yaroch addressed the issue of pursuing WiFi downtown. City Manager Heydlauff reported that he discussed
what it would take to upgrade the internet connectivity at the Marina with Charter and the need to extend WiFi service
throughout downtown. He also spoke with the US Department of Commerce that has a neighborhood WiFi initiative.
He hoped to have a stronger system at the Marina for the 2017 summer season that would extend coverage through

East Park.

Adjourn
Motion by Mayor Kurtz, second by Member Yaroch to adjoum the meeting. Molion passed by unanimous vote.

Meeling adjoumed at 6:16 p.m.

Joyce Golding/fgm City Clerk Kirby Dipert Vice Chair
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Charlevoix Main Street Design Committee
Minutes
Tuesday, November 1*, 2016

Call to Order: The meeting was called to order at 4:00pm by John Campbell.

Roll Call:

a.

Members present include: John Campbell, Shirley Gibson, David Miles, Zach Panoff, Rick
Wertz, Paul Weston, Mark Heydlauff.
Public: Rick Neumann, Denise Fate (Charlevoix Historical Society), Matt McCormick (Pro Image

Design}, Alan Hubbard {Pro Image Design)

Inquiry Regarding Possible Conflicts of Interest: None

Approval of Minutes: October 4™ 2016 minutes approved as presented.

Approval of Agenda: Agenda approved as presented.

Old Business:

C.

Summary of DDA Meeting: The DDA selected a firm to handle branding for the City. AS out of
Chicago was selected based on their unique approach to design and community interaction,
they will begin work immediately. Mark Heydlauff believed that the logo and design work was
expected to be completed by March 1* of 2017. The Board also made a motion to support the
effort of creating a bike path from Charlevoix to Traverse City, as well as committed $30,000 to
the library for 2017.

Main Street Design Guidelines: Rick Neumann, an architect from Petoskey, attended the
meeting. He has worked with Petoskey in the past to develop historic building design
guidelines, and has also done work in the past with a firm out of Ann Arbor dealing with the
preservation of historic structures, specifically with communities in early versions of the
nation-wide Main Street program. He also serves on the Mackinac Island Historic District
Commission as a consulting architect. Rick would be willing to help the Design Committee’s
efforts to implement design guidelines for downtown Charlevoix. Rick Wertz thought that the
new Main Street Director should begin her duties before the project moves too far, as she has
experience as a historic architect.

Wayfinding and Cultural Corridor: Matt McCormick and Alan Hubbard from Pro Image Design
(the firm selected to undertake wayfinding in the City) joined the meeting to discuss their

Tuesday, November 1%, 2016 1 Main Street Design Committee
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approach to addressing wayfinding within the City. Mark Heydlauff stated that the process
should begin by investigated where and how signage should be displayed, then waiting for the
branding project to be completed so that the chosen logo(s) can be used to populate the
signage. Clearly guiding visitors to off-street parking and attractions west of Bridge Street were
identified as major issues that need to be addressed by the signage. The Cultural Corridor
proposal was brought up and could potentially be addressed by using sidewalk demarcation,
individually identifying those attractions or brochures with information on each location that
would be a part of it.

Pro Image Design has worked with MDOT in the past and feel like they have a good
relationship and an informed approach to working with them that involves getting their
feedback on what is being proposed to get feedback before submitting formal requests for
approval. They are also very familiar with MDOT's technical requirements for signage.

John Campbell brought up identifying stakeholders for this project and what could be done to
get them involved. Pro Image thought that a meeting with stakeholders could take place
within a couple of weeks, John Campbell and Mark Heydlauff stated that they will meet to
come up with a list of interested parties and set a meeting date in the near future.

d. Street Tree Lighting: Lights are up and running. Paul Weston complimented the effort and
thought that lighting both hills was executed very well. John Campbell noted that the wires for
the lights are loose, if all goes well that should extend their lifespan as the trees continue to
grow. New tree grate systems are being investigated for use, as the current grates are too
small to accommodate the growth of the trees.

e. East Park Planter: Completely redoing the remaining planters for next year has been
estimated at a cost of $25,000, with $10,000 currently pledged by private donors. A pian was
submitted to, and approved by, the DDA this last summer.

f. Parking and Traffic: Paul Weston had nothing new to report. Traffic during Apple Fest was
discussed.

g. Marina Lighting: Lights have been put up on several boathouses around Round Lake. The City
will soon be placing lights on the end of the docks in the Marina. John Campbell is stili in
discussions with the Coast Guard about getting their building lit up.

Vil. New Business:

a. Mission and Vision Statements: John Campbell asked that these be located, if they exist.

Vil.  Miscellaneous Business of the Committee: Lindsey Dotson will be taking the position of Main
Street Executive Director starting November 28",

The recording of the Building Basics presentation is uploaded to Youtube for those that wish to
view it.

The next meeting will be Tuesday, December 6™ at 4pm.

Tuesday, November 1%, 2016 2 Main Street Design Committee
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IX. Call for Public Comment: None.

X. Adjournment: Meeting adjourned at 4:56pm.

Tuesday, November 1%, 2016 3 Main Street Design Committee



Charlevoix Main Street
Promotions Committee Minutes
November 17, 2016 City Hall; Council Chambers
Call to order: by Carissa Mullaney at 8:00 a.m.

Members Present ~ Amanda Wilkin, Jessica Anderson, Maureen Owens, Sarah Hagen, Jean
Musilek, Tim Salmonsen, Shelly Ferguson, Mark Heydlauff, Dan Barron, Carissa Mullaney,
Leanne Ackert, Nancy Suzor, Kate Heady, Larry Levengood, Kevin Prior and Jodi Bingham.

Approval of Minutes: October 20, 2016 — Moved: Jessica Anderson, seconded: Amanda Wilkin—
Carried.

Old Business:
Project Updates from Sub-Committees:

Live Life Local — Jodi Bingham/Nancy Suzor — The American Express products were handed out
to most of the shop owners on Wednesday, November 16 at a Downtown Business Owners
meeting. The tickets for the raffle entry are being printed, Jodi will hand them out to the Lake
House and the Clothing Company as these are the designated drop-off locations. The Main
Street website is up to date on the project.

Kevin Prior announced that the Petoskey News Review and the Charlevoix Courier are running a
full page ad for Black Friday and the Downtown Open House. There will be sections for retailers
as well as a “support” section for business that want to show their enthusiasm for our City.

Marketing & Communication Plan — Carissa Mullaney /Amanda Wilkin - The website has the
Promotion Committee tab updated and current. The other Main Street committees have been
contacted and website content has been requested.

Restaurant Week — Kate Heady — The event is in full swing and receiving great response. Sheis
working on collecting the pledges of support. Kate will also submit an updated Work Plan to

Carissa. Mark requested that Kate follow up with Fabiano in regard to their pledge.

Live From Charlevoix — Maureen Owens — The first event was well received by the Community
and was completely sold out. The next event will be Saturday, January 21, 2017.

Bridge Drop— Dan Barron/Amanda Wilkin — Planning is in full swing and the committee hopes
to take their proposal to the City Council on December 5t for approval of fireworks at 9 pm and
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midnight. There will be a bridge replica lowered from Bergmann’s crane in East Park at
Midnight. This wili be a great spot to congregate as the fireworks will be visible as well. Aimost
all events will be held in East Park. There will be indoor events available at the Circle for the Arts
earlier for kids.They are working on more sponsors. They already have a few with generous
commitments. Volunteers are needed and Jodi Bingham and Jean Musilek offered their

assistance.

Lights of Love — Maureen Owens— Looking forward to a great event. A nice representation of
sponsors throughout town. Ornaments in honor/memaory of a loved one are available for
purchase.

Shadowfest — Maureen Owens — Planning is getting started. A joint entry in the parade with
Live From Charlevoix is being planned

Craft Beer Festival — Mark Heydlaff — Next meeting will be held on Monday, December 12th at
the Round Lake Rocom.

Concert Series - Maureen Owens — Bands are being selected. The committee welcomes
suggestions for local musicians for the “husking” areas.

Main Street Monday — Dan Barron — This event will be reviewed at the December meeting.

New Business:

A5 — Branding - John Harris and Taylee Pardee from AS spent the rest of the meeting gathering
input to use while developing a branding proposal for the City.

Updates:

Mark Heydlauff -An informal meet and greet has been arranged by Mark and Maureen at East
park Tavern immediately following the DDA meeting on Monday, November 28" for the new
DDA Director Lindsey Dotson. There will be appetizers and a cash bar.

Adjournment: 9:13 a.m. Motioned made by Jessica Anderson, seconded by Sarah Hagen.
Motion carried.
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12712016 Customer Portal

Organization

Volunteer Hours Last Month

MS Board Organlzation Committee Promotion Committee Deslgn Committee Economic Vitality Committee Total

18.00 5.00 25,00 15.00 15.00 18,00

Fundraising/Membership Last Month

Type Amount
Private 500,00

Training Sessions Attended

l Event Title Who Attended I Date | Teplc
Board Mamber Changea: Position N Leaving and N Arriving
I Position I Name Leaving Email I Name Arriving | Emall

Assistance Received

I Grants l Source of Furuis I Amount Recelved

Other News or Commentary  On November 13 a fire nearly destroyed three storefronts in the district and caused heavy smoke damage to two more slores and thres
apariments. Lightar smoke damage occurred at another store. One of these storss as reopened though Is still working 1o ciean the'r basement;
they have temporarily moved pari of their invenlory 1o another storefront downtown. We are still awaiting Fire Marshal and investigalions lo be
completed o understand the potential for rebullding. We have bean In contact with our State Senator and Dan Leonard from the MEDC. Debra
Johnson also has reached out and offered assistance as nesded.

Allaast one of the stores has already decided to move and remain within the downtown. This will bring new Investmant info a closed storefront
We are working closely with other building and businass owners to assist as possible.
Progrom & Outlook  Lindsey Dolson began work on Movember 28 and is alteady fiting well into the community, Wayfinding and branding activities are continuing

Suggestions for State and
Nationa) Stafl

Upload Attachments

Attach a copy of maeting minutes from last monith's board meeting and copies of meeling minutes kom committe meeting
Name Date Uploaded

michiganbusiness.org

Michigan Economic Development Caorporation. 300 N, Washington Sa , Langing 1 48313 Fhone: 838 522.0103
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Charlevoix Downtown Development Authority and Main Street Board of Directors
2017 Meeting Schedule

Pursuant to the Open Meetings Act, notice is hereby given that the Downtown Development Authority
of the City of Charlevoix shall meet in the Council Chambers of City Hall (210 State Street, Charlevoix,
Michigan) on the following dates at 5:30pm, generally the 4 Monday of the month.

+ January 23, 2017

s February 27, 2017

s  March 27, 2017

= April 24, 2017

e May 22, 2017

e June 26, 2017

e July 24, 2017

s August 28, 2017

e« September 25, 2017
e QOctober 23, 2017

e November 27, 2017
e December 19, 2017 (note this is the third Tuesday)

2017 Main Street Training/Conference Dates

February 6-7 Quarterly Training Wayland (Promotion)

March 8-9 Strategy Development/Alignment/Organizational Structure {Charlevoix)
May 1-3 National Main Street Conference in Pittsburgh

June 22-23 National Leadership Workshop in Lansing

August 7-8 Quarterly Training Boyne City (Design)

October 10 Refresh Check in

November 6-7 Quarterly Training Oakland County (Organization)
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CITY OF CHARLEVOIX

210 STATE STREET | CHARLEVOIX, MICHIGAN | 49720
Charlevoix Main Street DDA
(231) 547-3257 lindseyd@gcityofcharlevoix.org

MICHIGAN

™

Memo

To: Charlevoix Downtown Development Authority/Main Street Board
From: Lindsey J. Dotson, Main Street/DDA Executive Director
Subject: Director’s Report for December 20

Date: December 20, 2016

Reporting Volunteer Hours

Each month | am required to report the number of volunteer hours the board & each committee have
accumulated to Michigan Main Street as a part of tracking investments/progress in our downtown. Your -
time is considered an investment and it helps build value into our Main Street program. At each meeting |
will be passing around a sheet of paper so that each member can write down the number of hours that
were spent doing things related to the DDA/Main Street Board since our last meeting. It will be anonymous,
you'll simply jot down a number. This is the easiest way for me to keep track of these numbers for

reporting purposes.

Open Signs

| met with Charlevoix Screen Masters and got a prototype of the “open” sign for the Downtown Business
Owners group. The order was originally placed on February 26, 2016. The reason why the order was not
completed was because a change was made to the size of the flag and the mounting system. Charlevoix
Screen Masters was waiting on approval to move ahead with fulfilling the order. The total cost for 24
12”x24" signs/flags, pole, and mounting hardware is $4,392.00. That breaks down to $183 per unit. | will be
meeting with the Business Owners group on Monday, December 19t and presenting the status of the
project. Business owners will be responsible for mounting the sign. Businesses are limited to having one
flag on their storefront. When mounted, they must be 6’ from the ground.

Redevelopment Ready Certification

The city has hired Emily Pantera (former Economic Restructuring Specialist with the Michigan Main Street
Center) as a consultant to assist Charlevoix in obtaining the Redevelopment Ready Communities (RRC)
Certification. Emily was in town on Thursday, December 8" for meetings with myself, the City Manager,
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Chamber, CVB, and the Planning Commission Chair Sherm Chamberlain. She has also talked with Interim
Planner Zach Panoff. She has been given all of our information related to Redevelopment (master plan,
etc.) and will review where we are at in relation to the RRC Best Practices. She will then report back her
findings on areas needing to be improved so that we can work on those things before submitting our
application to MEDC. As a part of this, | plan to attend two day-long training sessions in Boyne City this
spring/summer {no cost to attend) per a requirement for the certification process.

RRC description: The Michigan Economic Development Corporation is pleased to offer the Redevelopment
Ready Communities® {RRC) program to municipalities across the state. RRC is a voluntary, no cost
certification program promoting effective redevelopment strategies through a set of best practices. The
program measures and then certifies communities that integrate transparency, predictability and efficiency
into their daily development practices. The RRC certification is a formal recognition that a community has a
vision for the future and the fundamental practices in place to get there.

Certified communities signal a proactive, business friendly environment to developers and investors. Once
certification is achieved, communities with solid development projects receive priority for funding at the
MEDC and MSHDA. The MEDC will also assist in marketing a certified community’s top three

Redevelopment Ready Sites® if packaged to the best practice standard.

Application for Technical Assistance from Smart Growth America

| will be submitting an application for the chance to receive free technical assistance pertaining to small-
scale manufacturing and place-based economic development. The application deadline is January 6. When
small-scale manufacturing is stitched into a community fabric, it livens urban spaces and builds economic
resilience through market diversity and high wage jobs. Providing space for these businesses within
neighborhoods can foster entrepreneurs and home-grown industries, create well-paying jobs for people
with a variety of education and skill levels, and bring vitality to main streets and neighborhood centers.

In partnership with the U.S. Economic Development Administration and Recast City, Smart Growth America
is offering free technical assistance to community leaders interested in using small-scale manufacturing to
help revitalize a downtown or neighborhood and create economic opportunity. Communities selected for
this opportunity will receive a professionally facilitated two- to three-day workshop, followed by a
customized action plan that identifies next steps and resources available for implementation.

Quarterly Training in Old Town Lansing

On December 5-6" | attended the Michigan Main Street Quarterly Training on topics related to the
Organization Committee. Day 1 was intended for program directors and featured speakers from Northern
Initiatives (loans for small businesses for approx. $55,000 and small biz coaching), a rep from MEDC for
Redevelopment Ready Communities, and Old Town Lansing Organization Committee volunteer committee.
On day 2 | was joined by Dianne DuPont, John Kurtz, and Dennis Kusina. We spent the day with Jay
Schlinsog from Downtown Professionals Network discussing Communications Planning for Main Street
Organization Committees. Several great ideas were taken from the training along with tips and tools for
getting started on our own Communications Plan.
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a5 Branding
& Digital

Charlevoix / Research and Branding Project Plan

Updated December 13, 2016

Branding kick off MEEtiNG ....ccocoiiiiiirimiiiiiiisr s s e Wednesday, November 16
Promotion Committee Meating ........ccccvvrvirirrirrisrmisiesim e s Thursday, November 17 @ 8:00am
Individual INterVIBWS ...t s e e e s e e e Thursday, November 17
Charlevoix provides existing marketing materials to a5 .......c...oeevmmemmerniinss Monday, November 21

Charlevoix phone iNtEVIEws ........oeeeveviiiiiciin e i November 28 - December 16
Discussion of event logos (four) to be developed by a5 .......ocoeiiiiiniiiinnnn, Week of December 12

Distribution of emMail SUMVEY .....cvieiiniiiiiiir s s st snen e Week of December 19

Chamber engagament GVENE .........cciiercrerrrriesss it Tuesday, January 17 @ 5:00pm
Community engagement 8Vent ...........ecce it e Wednesday, January 18 @ 7:00pm
ab presents research, recommendations and brand platform ... Week of January 30

a5 presents brand platform refinements and brand identity directions ........... Week of February 13

a5 shares identity refinements .........ccicrvceinminienar i renssnnnnnn.. Week of February 20

New identity 15 finalized .............ocviniiiiniec Week of February 20
a5 shares event 1090 designs (four) ... Week of February 27
PHOLO SHOO. 1. iiivvenire e inerecrerrnssiesrstensstsiasasensassasrerersanresstasssnsssasseasss Week of March 13 (tentative}
a5 presents first round of collateral materials ........ccccoeeninniiiiin i, Week of March 13
Letterhead, business card, social media and newsletter
a5 presents second round of collateral matenials ............ociiiiiniiinnnnnn Week of March 20
Pole banner, business director, event tri-fold brochure
a5 shares refinements of collateral materials ........c.ccviiviiniiivinniencernennnnen Week of March 27
Collateral materials are finalized .........ccooevininirimiiinirre e Week of March 27
a5 presenls implementation plan and brand standards manual ........c..c.ccc... Week of April 10
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Deliverables include:

Research and Recommendations

-Research summary

-Goals and objectives

-Key assets and gaps

-Key audiences prioritized

-Key competitors

-Recommended strategies for success

Brand Platform

-Key messages

-Positioning statement

-Elevator pitch

-Written overview of Charlevoix for marketing purposes
-Tagline options

Graphic Identity

-Logo concepts

-Farmers Market logo
-Summer Concert Series logo
-Restaurant week logo
-Downtown events logo

Collateral Materials

-Letterhead and business card templates
-Social media graphics

-Newsletter template

-Pole banner template

-Business directory template

-Event tri-fold brochure template

Implementation Plan

-Estimated costs/budget

-Proposed timelines for development of creative elements

-Recommended positioning of logo and brand guidelines

-Implementation plans for brand identity applications and brand identity maintenance plan
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CITY OF CHARLEVOIX
210 STATE STREET | CHARLEVOIX, MICHIGAN | 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

MAIN STRCLCT

Memo

To: Charlevoix Downtown Development Authority/Main Street Board
From: Lindsey ). Dotson, Main Street/DDA Executive Director
Subject: Wayfinding Update

Date: December 20, 2016

Matt McCormick from Pro Image Design will be attending the next Design Committee meeting on January
3" to discuss their preliminary plan for placement of wayfinding signage in downtown Charlevoix.
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Vision Statement:
After this exercise, the board confirmed the language of their overall VISION Statement to follow the
original text with a few modificadons. The revised Vision statement reads:

VISION STATEMENT:

“Qur Downtown captures the spirit of community and is a place to live, work, and play. We are an
innovative waterfront downtown that is dedicated to year-round economic sustainability through
economic development, community collaboration, and historic preservation.”

Overarching Priorities:
The board reviewed and used the input received through the Visit to confitm the overarching priorities to
guide the organization’s cfforts. With much discussion about the language for these priorities, the board
warnited to ensure that each and all of the priorities highlight the importance of gstablishing a strong
foundation for the revitalization’s work. This summary strives to articulate those priorities in a clear and
action-driven format that conveys the boar’s intended focus. The board is welcome to review and enhance
the wording as considered most appropriate.

e
i

AT OVERARCHING PRIORITIES:

Priority:  Establish the foundation for a year round economy by expanding shoulder season activity.

—u—-.u-_____"___,_.-—'_'_"'_"_‘—‘—-—-_

Priority 2:  Bring businesses together to cooperate and coordinate resources to market downtown.

"5\ Priority 3: Establish the foundation for collaboratdon, partnerships, and communication. e

% s -

l"‘-n__‘_ _F._'_'_.___,_._,—-—'_ it —

Brainstorming for Work-planning:
The Team also conducted a working session with all Committee leaders during the final meeting to
brainstorm initiatives and projects that follow and achieve the Board’s prioritics.

1. Organization
a. Establish the foundation of a year-round Economy
i. Coordinated effort with Beaver Island’s bike festival to draw bikers downtown
b. Improve Communication
i. DPublish an explanation of Main Street in the newspaper
ii. Gather email addresses from all stakeholder groups
iii. Change Main Strect DDA name on Chamber of Commetce website
iv. Provide information on Main Street on City and Chamber of Commerce website
v. Post volunteer opportunities on organization website and with United Way
vi. Identify volunteer opportunities and write job descriptions
vii. Regularly share volunteer opportunities with large organizations like the Hospital
and Keep Charlevoix Beautiful
viii. Provide content for local Cable Access Channel

MICHHGAN MAIN STREET PaGEY
CHARLEVOIX BASELINEG ASSESSMENT VISTT, MaY 13-15, 2015



CITY OF CHARLEVOIX

210 STATE STREET | CHARLEVOIX, MICHIGAN | 49720
Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

To: Charlevoix Downtown Development Authority/Main Street Board
From: Lindsey ). Dotson, Main Street/DDA Executive Director

Subject: Draft Fiscal Year 2018 Budget

Date: December 20, 2016

Attached you will find the first (rough) draft of the 2017-2018 Downtown Development Authority Fund
budget. With the gracious assistance of our City Manager, Mark Heydlauff and our City Treasurer, Kelly
McGinn, | have pieced together the upcoming budget to the best of my ability after three weeks on the job.
Please review and note the following:

2016-17 Budget Estimated Actuals:

REVENUES
In the current budget the DDA will exceed expected revenues slightly above the budget we approved last

year.

EXPENSES
Despite having several unplanned expenses this year including the installation of new lighting in the trees,

ongoing maintenance of Bridge Park Building, branding with a5 Inc., and wayfinding signage with Pro Image
Design, expenses in the current budget are on par with expectations. This is largely due to the reduction in
expenses associated with the vacant executive director position.

Draft 2017-18 Budget
REVENUES - As with last year, | am not basing projections on any increase revenue though it is likely we

will see a small bump in revenue.
EXPENSES
It is my recommendation at this time that we plan to purchase a new sound board for the pavilion to

enhance our summer concert series and continue ongoing HVAC maintenance on the Bridge Park Building
as outlined in the report commissioned by the Facilities Committee in early summer.

Please note that | will continue working to familiarize myself with the budget and will work through any

17



necessary updates over the coming months as we work to finalize the budget that will begin on April 1,
2017. Based on your input Monday and my continuing review, | may recommend final changes to this draft
at your January board meeting so that they can be approved by Council in February. | welcome your
comments and input and look forward to a productive year ahead.

18



CITY OF CHARLEVOIX
DOWNTOWN DEVELOPMENT AUTHORITY FUND

2017-18 BUDGET
201518 201817 201817 201718
Actual Budget Est. Actual Budget _
REVENUES
CURRENT PROPERTY TAX 36527 a7,100 a7742 37,700
PROPERTY TAX - CAPTURE LOCAL 393,086 293,100 392,138 392,100
DELINQUENT PROPERTY TAX COLLECTED 1246 . . .
PENALTY - PROPERTY TAX 136 : 2 .
FEDERAL / STATE / OTHER GRANTS 21815 1,600 10549 1600
FARMERS MARKET INCOME 26,783 26,964 20518 30,525
INTEREST EARNINGS 1094 500 540 500
RENTS & ROYALTIES - SUNSHINE 1000 1,000 1000 1,000
RENTS & ROYALTIES - KEWEENAW 2,750 . - -
RENTS & ROYALTIES - BIBCO LEASE 25,862 26,900 26,861 27,900
AENTS & ROYALTIES - ROUND LAKE GROUP 17,010 15,300 18,469 20,300
RENTS & ROYALTIES - LC BREWERS 405 . 4,850 4900
MISCELLANEOUS 8 IWF REIMBURSEMENT 6.155 3,500 3,500 3,500
CONTRIBUTION - OTHER SOURCES 11,648 25500 11,920 2,500
CONTRIBUTION - MAN STREET 21,595 25,000 25,000 25,000
CONTRIBUTION - LIGHTING & HOLIDAY DECOR - 500 500 500
CONTRIBUTION - PERFORMANCE PAVILION 500 . 1,000 .
TRANSFER FROM OTHER FUNDS - . - .
TOTAL REVENUES S ser713 § 3306 § 564617 S8 548025 ]
[ EXPENSES }
SALARIES & WAGES 29,73 31,300 10,125 37.600
WAGES - ICMA 2523 2700 871 3200
SALARIES & WAGES - TEMPORARY 6,149 7,000 8,150 7.200
EMPLOYEE FRINGE BENEFITS 23819 25,200 9,019 30,400
OPERATING SUPPLIES 25,667 2,200 7.963 8,100
IWF MAINTENANCE 9.127 6,000 7.178 7200
MAFKETING & PROMOTIONAL SERVICES 20529 25,700 29,000 32,300
MARKETING & PROMOTIONAL SVCS - FARMERS MKT 19,662 16,800 21,800 16,800
MARKETING & PROMOTIONAL SVCS - CRAFT BEER . . 50 -
PROMOTION COMMITTEE EXPENSES - . 300 300
ORGANIZATION COMMITTEE . 3,500 3,500 3,500
BUSINESS AECRUITMENT/RETENTION a5 1,500 1,500 1,500
CONTRACTUAL SERVICES 16,604 14,700 61,925 16,100
SERVICEMAINTENANCE FEES . . - .
DESIGN COMMITTEE . 10,300 47,808 10600
DESIGN CAPTIAL IMPROVEMENTS . 11,000 11,000 21,000
LEGAL SERVICES a19 500 500 500
TELEPHONE 1783 1,000 992 1000
CONFERENCE & TRAVEL 2402 4.000 4,000 4,000
PRINTING & PUBLISHING 207 . 3479 1500
INSURANCE & BONDS 1,401 1,800 1,800 1.800
PARK EQUIPMENT 14,940 . 6915 -
REFUNDS - PROPERTY TAX & TIFA 4,00 6,000 6000 6,000
MAINTENANCE - BRIDGE PARK BUILDING 5613 16,000 27,000 27,500
MISCELLANEOUS 17 200 300 800
MISCELLANEOUS - FARMERS MARKET . . a7 500
MISCELLANEOUS - MAIN STREET 2532 8526 300
MISCELLANEOUS - LBRARY/SUBSCRIPTIONS - . -
CAPITAL PROJECT - PROFESSIONAL SERVICES - . -
CAPITAL PROJECT - CONTRACTUAL SERVICES . -
BOND 1SSUANCE COSTS - . .
DEBT SERVICE PAYMENTS
BOND PRINCIPAL - BRIDGE PARK (LTGO, ACT 99) - .
INTEREST EXPENSE - BONDS . . .
PAYING AGENT FEES . . - .
LIBRARY CONTRIBUTION 25,000 30,000 30,000 30,000
TRANSFER TO OTHER FUNDS (MARINA) 321,395 326200 260,163 341,600
TOTAL EXPENSES S 535110 5 543700 § 570389 5 613500]
| REVENUES OVER EXPENSES s i {9.736) § (5782 S (55""5}]
| YEAR END BALANCES 1
FUND BALANCE / NET POSHION BEGINNING OF YEAI 4,482,783 4,676,056 4,515,386 4,509,604
CHANGE IN FUND BALANCE / NET POSITION 32,603 (9.736) {5.762) (65.475)
[ FUND BALANCE / NET POSITION s 4515388 S 4865319 S 4500604 S5  4,444.120)
{ CASH & INVESTMENTS s 7ezam s 7I8g S 7156695 §  691.220]
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CITY OF CHARLEVOIX

Liguor License Application

You MUST ansveer all questions and includz all attachments or this application vill be returned to you
Bring or mait Ihis application to the City Clerk, City of Charleveix. 210 State Slreet, Chatlzvo Michiaan
45720,

This form is designed 1o conform 1o the Mighigan Liquor Conlrol Cade of 1998 bsing Public Acl 1998
Mo. 58 (ICL 436.1101, et seq), and ihe City of Charlzvoix Liquor Licensz Ordinance.

Approval of a new liquor license or the Iransier of an exisling license is not a dsterminalion ihal the
applicant has compliad vith other ordinances of regulations.

I APPLICANT INFORMATION (if more than one applicant, plzase atlach separals shaal):

hame of individus! or business eniity: _Cantina Restaurant Group, LLC

A, I the business enlity is 5 parinership or a limiled liabilty company provide the nanig of
persen or parsons enlilled lo share in the profits of the partnershin or limited habiity
company (altach separate sheels if needed):

Evan D. Chappuies Luther J. Kurtz

g Hthe bus'nzss enlity 1s a corporst on, provide tive names ard addressas of iz oficas anl
threctors of the corporal on (altach separale shaels if neadad |

If @ majority interest in the stack of such corporation is hald by one person o one persan's
nontinee, please provide lhe name and address of such person

E1rl0s 2 Foatche deoeems e looee ooy dai
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IL. CITIZENSHIP

Provide praof of the cilizanshup of the appl canl and ali persons lislad in Pacagraph |, above. Allach
copy of curren| passport OR atlach copies of {xo forms of idenlificalion, such as Driver's License
State 1D, or Social Securily card,

li the applicanl or any of Ihe padies listzil n Paragraph 1 abo 2 18 are a naturahzad ¢ tizen of tha
United Stales, plzase provide the date(s) and placa(s) af vihere citizenship was received.

0. ATTACHMENTS

Allof the following attachments MUST be icludad. Label each altachmenl as shovm.

A,

1N

Charactsr of tive propossd busnzss mehiding & desciptan of services to bz provdad to
patrons and the manner in wineh 1iteacating bquor v il b2 sold.

The lenglh of ime the applicant has bzzn in ihe tusinass of seling intoxicating liquor
either in a rzfail business or ir a a2 or rastaurant establ shment

A slatement including a map showing 5 lacalton of the premises or place of business
which is to be operaled under the liquor license, including.

(i) Sireal address and, if applicable, poast offics box number,

(i) A Tegal descrinbion of the premizzs or place of busingss including the applicant's
ownership inlerest in the premises and busiress, and the zoning district in viich
the premises or place of business is localed; .

{ii) & statemend®s to winelnzr Ihe applicant vill ofier entertainment al ihe licensed
premise or place of busiress and a description of tha kind(s) ¢i entzrainmizal o
be offered. This statemant must address wihather any enterfainment will include
public nudity, If Ihe agplicant is & corporation. atisch the corporation's Articles of
Incorperation, state in which incorperated, and pioof of the date such a corporation
was approved by ths incorporating state.

A copy of Ine building and sitz plan shawing 1hz entre struclure and pr=m sas. speciically
the araas wilhin (he building or slructure whare e lisanse is lo b2 ulilized. Such site plan
should demensirale adequats off-slrest parking. lighling, reluse disposal facilies and
plans, It any, for scrzenind asd nois2 canlrol, & copy of & developmant plan which has
previously been approsed by the Cily is accentablz

Al copies oi financial information and decuments provided to the Michigan Liquor Cantrol
Comniission regarding {inancial rasponsibiity,

Pleas slate whelber hs applcant kas made an appl caticn for a similar iquor ficgnss on

any premises olher than the cne describzd in lhis application and the disposition o (hal
application,

P ostohaglzrcd s e by coze
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Vi

Applicant's Slanature;

CONVICTION AND DISQUALIFICATION

Applicanl cerlifes thal the applicant o the indwiduals named in Paragraph | of this anplicaton with
applicant being a duly authorized disclosed agant of any corperalion or partnership lsled in this
application cerlifies applicant and all Isied individuals listed on this apphcation have naver bean
canvicled of @ felony and thal applicani and other individuals Isted in tlus applicatian are nal
disquabifisd and have nevar been disqualified lo recsive a licensz by reason of any maller or Ihing
contained in this ordinance or in the ks of the State of 14 chigar

STATEMENT OF GOOD FAITH

Applicant certifies thal applicant or 12 individuals namad in Paragragh | of this application wilh
applicant baing a duly autherized discloszd agent of the corporaion and,or partaership lisiad m this
applicat'on states Ihat zpplicant and all named indrnduals Iisted in Paragraah | will not violale any
of the Izws of the Statz of fhchigan ar the United States or any ordinances of he Cily of Charlzvoix
in the conduct of the business

AFFIDAVIT AND PERMISSION FOR CITY, COUNTY AND STATE OFFICIALS TQ ENTER THE
PROPERTY FOR INSPECTIONS:

I agree (he slatemenls made abovz arz iwws. and if und not te be wue, this applcalion and any
agproval will be void. Further, | agrae to comply with the conditons arid regulations in tha rlichinan
Liquor Contro! Codz of 1998 and the Charizvo' City Code. Fuilaer. | agra= io give permission for
ofiicials of tha Cily of Charlevoix, Charlevoix County, and the Slatz of Kichigan to anler the
propstly and any structures thereon where the licensed pramizes is localed for purposes of
inspection during normal business howrs, Further, | undarstand thal this is only a kquor license
application and thal such license conveys cerlain rights under the Charlavoix City Code and the
tichigan Liguer Central Code, being Public Act 1898 Mo, 58, LICL 436.1101 & s2q and does nat
includs any reprasentation or conveyance of rights in any other stale zonng under the City oi
Charlevaix's Ceds, or alher propsry rights.

Finally, even if this liguor licanse is apgroved, | understand the Ci / of Charlevais Code and state
stalules change from time to lime. Thersfare. | heraby acknowl2dge thal any approval of tiis liquer
license i subject to any changa in the Charlevoix City Codz or stais statits as authonzad by lavs.

Dalz: |2./f 3/! s
[ |

For ofiica use only

Revigvsr's action. Towalle'S__ /DO —  Checki Laak  puerowi fZ-43-16

This matter vas” Approvas / Denied by action of the City Cotncil on

151

Sianalura:

Tt

i 2 shpid hatioemale s bog s2app e
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CITY OF CHARLEVOIX

Liquor License Application
Addendum for Redevelopment Liguor Licenses

Flease nole: this applicalion must be submilted WITH (he “Liquor License Application”. You MUST answer
all questions and include afl altachmenls or the application vill be relumed lo you. Bring or mail the
applicalions lo the City Clerk, City of Charevoix, 210 Stale Street, Charlevoix, Michigan 49720.

This form Is designed to conform lo Public Act No. 501 of the Public Acls of 2006, being Section 521a(1) of
the Michigan Liquor Contrel Code of 1998, being MCL 4356.1521a(1), and the City of Charevoix
Redevelopment Liquor License Ordinance,

Approval of a new liquor ficense or the Iransfer of an exisling license is not a delermination that the
applicant has complied with other ordinances or regulations.

1. Name, address, and contact information of applicant:

Cantina Restaurant Group, LLC 108 Michigan Ave Charlevoix MI
49720

2. Address of the real property at which the license will be used:
101 Van Pelt Pl Charlevoix, MI 49720

3. Is the establishment localed within the Downlown Development Authority limils? & Yes O No
4. Willthe establishment offerr & Dining LI Recrealion & Enterainment

5. How many days per week and hours per day wilt the establishment be apen lo the public?
Monday Thru Saturday 11AM to 11BM

Sunday 11AM to 9PM

6. Whalis lhe sealing capacily of this establishment? Winter 28 Summer 98

&nanond i P \stephly detVormsdguet kzense spp.dcca
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Attach the following, per Ordinance 758 of 2012, 7.305.8.3-5, and 7.305.5.8:

—*  Documentation whether the applicanl has a real propery interest in the real propedy vith
which the license will be used. Only as Leasee

_*_ Documentalion showing thal al least 575,000 has been expended for the rehabilitalion or
resloralion of the building that will house the licensed premises, or which makes a commitment

for a capital investment of at least $75,000 which will be expended prior {o the issuance of the
license.

—£_ Documeniation of allempts fo purchase a readily available escrowed or quola on-premise
license within the City of Charlevolx, and why such license was nat reasanably available,

Documentation regarding the type of business with which the license will be used.

X
X Addilional information or documentalion that will show whether the application complies with
the standards conlained in Section 7.303.A. and Seclion 7.305.D. of the Cily Code.

As owner of the premises, (if not the applicant), | approve of the submission of this application;

Qwner’s Signalure: % Date: { 2-/3 - / 6

T
Owner's Name & Conlact # (prnt)__ DUther J. Kurtz = 231-622-2052

lutherkurtz@hotmail.com

|, lhe applicant, do stale that slaleme[trzde on this applicalion at allachmenis are true and complete.
Applicanl’s Signalure; / o e—y - Date; l Z:‘ L ‘ I (. .
Y A ™ e e——]

Moo 2 P letephtiteVormaYuquor deense 2pp.docx
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Liquor License Application

Applicant: Cantina Restaurant Group, LLC

Attachments:

A. The proposed business, “Cantina”, will be a Mexican restaurant, serving
authentic Mexican food, hand-crafted cocktails, beer, and wine. Liquor will be

sold for on-premise use, in a controlled environment. Carry out beer and wine
will be available.

B. Evan Chappuies has been in the hospitality business for 16 years in a
restaurant establishment and has taken certification classes for responsible

alcohol serving. Evan is currently the managing partner of an existing, licensed
establishment.

C.
{i): 101 VAN PELT PL, Charlevoix, Ml, 49720

{ii): Legal Description: . DDA 1984BEG AT SE COR LOT 3 OF BLK 6 OF ORIG
PLAT OF VIL (NOW CITY) OF CXTH AL SLIOF SDLOT 3
N8IDEG19'27"W 31.18FT THNO. DEG37'36"W 59.99FT TH S89DEG19'26"E
31.13FT TO NW COR OF PROP DESC L.292P834 CX CTY R/D TH AL N LI OF
LAST DESC CRSE S89DEG19'27"E 36.09FT TH AL E LI OF SD PROP
SODEG32'18"W 60FT TO S LI OF SD LOTTH N89DEG1927"W 36.13FT TO
POB BEING PTLOTS 2&3 OF ORIG PLAT OF CITY OF CX 978P/COMB1096
246-003-00/246-002-50

(iii): We would iike to offer entertainment in the form of a solo musician. There
will be no nudity.

D. See Attached.

25



E. MLCC information. See Attachled

F. Cantina Restaurant Group, LLCihas not made any previous applications.

26
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Michigan Department of Licensing and Regulatory Affzirs
Liguor Control Commission (MLCC)

Toll-Free; 866-813-0011 - www.michlgan.gov/icc

Retail License & Permit Application
For more information on retail kicenses and permits, please visit the Liquor Control Commission's frequently asked questions website by clicking this [ink.

Before you begin filling out the attached application, please review this checklist for the forms and
documents you will need to submit with your completed application form.

The attached LCC-100 form will automatically calculate fees when opened using Adobe Acrobat Reader. The form's functionality
may not waork with third-party POF readers. You may download a free copy of Adobe Acrobat Reader on the Adobe website:

https://get.adobe.comfreader/

Completed Retail License & Permit Application {(Form LCC-100, attached)

[ Livescan Fingerpring Form® {attached) Are you transferring stock or

Inspection, License, and Permit Fees membership interest? ifyes, use

the License Interest Transfer
Local Government Authorization (Form LCC-106) - For a new on-premisas llcense only Application (LCC-101},

[[] Purchase agreement - For the transfer of swnership of a licanse

If applicant is a corporation also include (pursuant to R 436.1109);
[ Report of Stockholders/Member/Partners [Fgrm LCC-301)
[[] Copy of Articles of Incorporation filed with the Corporations Divislon of the Department of Licensing & Regulatory Affairs

0 Current Certificate of Good Standing from the state where incorporated and Certificate of Authority to Do Business in
Michigan, if incorporated outside of Michigan.

Certified copy of the minutes of a meeting of its board of directors or a statement signed by an officer of the carporation
[C] naming the persons authorized by corporate reselutlon to slgn the application and other documents required by the

Commission or Part 3 of Form LCC-301,

If applicant s a fimited fiability company also include (pursuant to R 436.1110):
khol rMm— r/Partners {Form =301
Copy of Articles of Organization filed with the Corporations Divislon of the Department of Licensing & Regulatory Affairs
Copy of the operating agreement or bylaws of the applicant company
[ Current Certificate of Authorlty to Do Business In Michigan, if the LLC Is a non-Michigan LLC,

Statement signed by a manager of the limited liability company or by at least 1 member if management is reserved to
the members naming the persen authorized to sign the application and other documents required by the Commilssion

arp f Form LCC-301,

¥ applicant Is o limited partnership also include (pursuant to R 436.1111);
[ Report of Stockholders/Member/Partners (Form LCC-301}
[0 Copy of the partnership agreement of the applicant limited partnership
=[] Each general partner of a partnership shall sign the application, bond, and other papers filed in connection with securing

a new license or transferring an existing license. This requirement may be waived by the Commission upon showing of
good cause, which must be submitted In writing.

*Fingerprints are required for applicants that have not been fingerprinted for MLCC licensure in the past and wil hold 10% or more
Interest In a license or applicant entity.
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Dear Evan,

Celebrate Me Home LLC is already committed to spending well over $75,000
on the building project for your restaurant. We are, omong other things:
pouring a new floor, running utilities to the building, completely replacing the
electrical and plumbing. replacing the roof, rebuilding the roof structure,
rebuilding the interior walls, pouring a new cement patio, pouring a new pad
for the trash and storage containers, installing new equipment and fixtures
and replacing the furnace and air conditioning. The current estimated cost is
in the $130,000 range. '

| hope this helps with your liquor license.
Best,

-Luther Kurtz

Celebrate Me Home (Managing Member)
231-622-2052

Celebrate Me Home, LLC

427 Michigan Ave, Charlevoix. Mt 49720
Phone: 231-622-3731 E-Mail: marvkunlz@lve com
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Michigan Department of Licensing and Regulatory Affairs Business ID:
Liquor Cantrol Commisslon (MLCC) fRequest ID;

Toll-Free: 866-813-0011 - www.mlchigan.qgov/lcg

Retail License & Permit Application

Far infarmation on retail licenses and permits, including a checklist of required docurnents for a completed application, please visit the Liquor Control
Commission’s requently asked questions website by clicking this link.

Part 1 - Applicant Information
Individuals, please state your legal narme. Corporations or Umited Liability Companies, please state your name as itis filed with the State of Michlgan Corporation Divislon.

(For MLCC Use Only)

Applicant name(s): Cantina Restaurant Greup, LLC

Address to be licensed: 101 Van Pelt P)

City: Charlevolx Zip Code: 45720

City/townshlp/village where license will be issued: City of Charlevolx County: Charlevoix

Federal Employer Identification Number (FEIN): 81-4283631

1. Are you requesting a new license? (¥ Yes ("No Leave Bionk - MLCC Use Only
2. Are you applylng ONLY for a new permit or permission? " Yes (#No
3. Are you buyling an existing license? C Yes (¢ No
4. Are you madlifying the size of the licensed premises?  Yes (v No
If Yes, specify: [] Adding Space [] Dropping Space [J Redefining Licensed Premlses
5. Are you transferring the location of an existing license? C Yes (" No
6. Is this license being transferred as the result of a default or court actlon? (" Yes {(* No
7. Do you intend to use this license actively? (¥ Yes (" No

Part 2 - License Transfer Information (If Applicable)
If transferring awnership of alicense ONLY and not trangfeming the location of a license, filt aut anly the name of the current licensae(s)

Current {icensee(s):

Cument licensed address;

City: Zip Code:

City/township/village where licensa Is Issued: County;

Part 3 - Licenses, Permits, and Parmissions
ff Premises Licenses - Applicants for off premises licenses, permits, and permissions (e.g. convenlence, grocery, specialty food stores,
etc.) must complate the attached Schedule A and return It with this application. Transfer the fee calculations from the Schedule A to Part
4 below,
On Premises Licenses - Applicants for on premises licenses, permits, and permissions {e.q. restaurants, hotels, bars, etc.) must complete
the attached Schedule A and return it with this application. Transfer the fee calculations from the Schedule A to Part 4 below.

Part 4 - Inspection, License, and Permit Fees - Make chacks payable ta State of Michlgan

Inspection Fees - Pursuant to MCL 436,1529(4) a nonrefundable inspection fee of $70.00 shall be pald to the Commisslon by an applicant
or licensee at the time of filing of a request for a new license or permit, a request to transfer ownership or location of a license, a request to
Increase or decrease the size of the licensed premises, or a request to add a bar, Requests for a new permit in canjunction with a request
for a new license or transfer of an existing license do not require an additional Inspection fee,

License and Permit Fees - Pursuant to MCL 436,1525(1}, license and permit fees shall be pald to the Commission for a request for a new
license or permit or to transfer ownership or Jocatlon of an existing license,

Inspection Fees: $140.00 License & Permit Fees: TOTAL FEES: $140.00

LCC-100 (07-38) LARA Iy an equist oppartunity employer/program. Ausilazy sidy, servicet and ciher renscashie sccommodations ste avalible upon fequet 10 Indiicuals with satiiies, Page1cdd
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Schedule A - Licenses, Permits, & Permisslons

Applicant name: Cantina Restaurant Group, LLC

Off Premises License Type: BaseFee: [0

New Transfer Gnly
[J SDMLicense $100.00 4012

O [O soDLicense $150.00
[0 ([0 ResortSDDLIcense Upon Licensure/s350,00

Off Premises Permits: Base Fee:
[0 Sunday Sales Permit {AM)* $180.00
0 Sunday Sales Parmit {(PM}** $22.50

{Heid with SDD License)

[0 Catering Permit $100.00
[0 Secondary Location Permit - Complete Form LCC-201
[0 Beerand Wine Tasting Permit No charge
[0 \Living Quarters Permit No charge

On/OH Premises Permission Type: Base Fee;
[} Off-Premises Storage No charge
] Direct Connectionis) No charge
[0 Motor Vehicle Fuel Pumps No charge

*Sunday Sales Permit [AM) allows the sale of liquor, beer, and wine on Sunday
momings between 7.00am and 1200 noon, if allowed by the lecal unit of
government,

**Sunday Sales Permit (PM) allows the sale of liquor on Sunday afterncons and
evenings betwesn 12:00 noon and 2:00am (Monday morning), if allowed by the
local unlt of government. No Sunday Sales Permit (PM) Is required for the sale of
beer and wine on Sunday after 12:00 noon. The Sunday Sales Permit (PM) fee ls
15% of the [ee for the Neense that allaws the sale of Hguor, Additional bar fees and
8-Hatel room fees are also calculated as part of the permit fee,

Ucenses, permits, and permissions selectad on this form will be Investigated as
pant of your sequest. Please verify your Information prior to submitting your
application, as some licenses, permits, or permissions cannot be added to your
request once the application has been sent out for Investlgation by the
Enforcement Divlston,

Inspection, License, Permit, & Permission Fee Calculation

Numberof Licenses: 2 X 570.00 Inspection Fee

——

Total Inspection Fee(s):  Fee Code: 4036 $140.00
Total License Fee(s):

Total Permit Fee(s):

TOTAL FEES DUE: $140.00

Please nole that requests to transfer SDD licenses will require the
payment of additicncl fees based on the seller's previous calendar
yeor's soles. These fees will be determined prior to Issuance of the
license to the applicant,

Make checks payable to State of Michigan

LEC-100 {07418} LARA {3y an equal opp

PO
pRtiipIogt
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On Premises License Type: Base Fea: O
New Transfer Cay
O [O B-HotelLicense $600.00
Number of guest rooms:
[ [ A-Hotel License $250.00
Number of guest rooms:
®] [OQ ClassCLicense 560000 4012
421 [ Tavern License $250,00
[0 [ Resortlicense Upon Licensure
[J Redevelopment License Upon Llcensure
[0 [O 8rewpublicense $100.00
O 0O G-llicense $1,000.00
[0 [] e-2Llicense $500.00
O [ Aircraft License $600.00
O [ watercraftLicense 510000
O [O TrainLicense $100.00
[0 [O continuing Care Retirament CenterLicense  $600.00
B-Hotel or Closs C Licenses Only:
[0 [O Additional Bar{s)

Number of Additional Bars:

B-Hotel or Class € licenses allow licensees to have ana {1) bar within the licensed
premises. A 535000 licensing fee I8 required for gach gdditional bar over the
one |1} bar that comaes with the license,

On Premises Permits: Base Fee:
Sunday Salas Permit (AM)* S16000 4033
Sunday Sales Permit (PM)** 59000 032
{OJ Catering Permit 5100.00

[0 BanquetFacHity Permit - Complete Form LCC-200

A Banquet Facility Permit Is an extension of the license at a different
location. it may have its own permits and permissions. It is not 6 banguet
room on the licensed premises,

Outdoor Service No charge
0 Dance Permit No charge
Entertalnment Permit No charge
[0 Extended Hours Permit: No charge
{" Dance (& Entemtalnment Days/Hours:

[C]  Specific Purpose Permit: No charge
Activity requested:;

Days/Hours requesied:

[0 Living Quarters Permit No charge
[] Topless Activity Permit No charge
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Part 5a - Information on Individual Applicant, Stockholder, Member, or Limited Partner 1St Member
€ach individual, stockholder, member, or partner must complete Part 53, 5b, and Sc. If 3 stockholder or member of an applicant company is a corporatian
ar limited liabllity company, complete Part 5a and Sc and submit 3 completed Egrm LCC-301,

For applications with multiple Individuals, stockholders, members, or partners - each person or entity must complete a separate copy of this page

Name: Evan D.Chappuies

Home addrass: 105 W. Upright Street

City: Charledvoix State: Ml Zip Code: 49720

Business Phone; Cell Phone: 231-350-8964 Email: evanchappules@yahoo.com

Have you ever been licensed by the Michigan Liquer Control Commission {MLCC) or do you currently hold an interest inany (% Yes (~ No
other licenses Issued by the MLCC? IF Yas, please list business I} numbers below. If you hold Interest In 2 or more locations
under the same name, please also write chaln "below™

D&E Hodgson, Inc §235040
Do you hold 10% or more interest in the applicant entity? #Yes (" No
If you answered "no” to the first question and "yes” to the second questlon, you must submit fingerprints and undergo an investigation by the MLCC. Flease see the

attached Instructions lor submitting firigerprints 10 the MLCC. You must submit a copy of the completed and endarsed *Livescan Fingeprint Backoround Request” with,
yaur application,

Part 5b - Personal Information (Individuals)

Date of Blrth: Soclal Security Number: Driver's License Number:
Are you a cltizen of the Unitad States of America? ("Yes (" No
Have you ever legally changed your name? (CYes (¥ No

i you answered "yes", please list your prior nameds) (including maiden):

Spouse's full name (if currently married): Samantha Rose Chappuies

Spouse's date of birth: Is your spouse a citizen of the Unlted States of Amerlca? (& Yes (" No

Do you or your spouse hald any position, elther by appatntment or election, which Invalves the duty to enfosce any penal
law of the United States of America, or the penal laws of the State of Michigan, or any penal ardinance or resolution of any (" Yes (& No
muniipal subdlvisions of the State of Michigan?

Daes yaur spouse hold a retall, manufacturer, or wholesaler license Issued by the MLCC? CYes (¢No
Have you ever been found guilty, pled guilty, or pled no contest to a criminal charge or any @ Yes CNo
local ordinance violations? If Yes, list below (attach additional pages if necessary):

Date City/State Charge Disposition
2002 Boyne City, Ml oulL Fine & Costs
Has your spouse ever been found guilty, pled qulity, or pled no cantest to a criminal charge or any focal CYes (& No
ordinance violations? If Yes, list below (attach additional pages If necessary);

Date City/5tate Charge Dispositlon
Part 5¢c - Signature

| certify that the Information contained in this form [s true and accurate to the best of my knowledge and bellef, ] agrae to comply with all requiremenis
of the Michigan Liquar Control Code and Administrative Rules. | alse understand that providing false or fraudulent Information is a viclation of the
Liguor Control Code pursuant to MCL 436.2003. (This form must € signeg by fve person whose informatlon it contains),

Evan D, Chappules . IZ- [
Print Name N V ——Signeture—t Dat
LEC-10a {07-16) LARA b5 n equsl oppontunity employer/progrent, Ausllary sidy, tesvices and ether reatonable sccommaodstions aee avalluble upon request 1o Individualy with disablitties. Pagedold
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Part 5a - Information on Individual Applicant, Stockholder, Member, or Limited Partner 2nd Member
Each individual, stockholder, member, or partner must complete Part 5a, 5b, and 5¢. If a stockholder or member of an applicant company s a corporation
ot limited liability company, complete Part 5a and 5¢ and submit a complelad Form LCC-301.

For applicatlons with multiple individuals, stockholders, members, or partners - each person or entity must complate a separate copy of this page,

MName: Luther ), Kurtz

Home address: 427 Michigan Ave

City: Charlevoix State: Ml Zip Code; 49720

Business Phone: Cell Phone: 231-622-2052 Email: lutherkurtz@hotmail.com

Have you ever been licensed by the Michigan Liquor Control Commission (MLCC) or do you currently hold an interest inany (3 Yes (" No
other licenses issued by the MLCC? If Yes, please lst business 1D numbers below. If you hold interest In 2 or more locations
under the same name, please also write chain "below™;

Adventure Center USA, LLC #237746
|Do you hold 10% ar morse interest in the applicant entity? " Yes (" No

If you answered “no” to the first question and "yes® to the second question, you must submit fingerprints and undergo an Investigation by the MLCC, Please see the
atrached Instructions for submitting fingerprints to the MLCC. You must submit a copy of the completed and endorsed “Livescan Fingeeprint Background Reguest® with
your application,

Part 5b - Personal Information {Individuals)

Date of Birth: Soclal Security Number: Driver's License Number;
Are yau a citizen of the tInited States of America? (¢ Yas (" No
Have you ever legally changed your name? Yes (¥ No

IFyou answered "yes®, please list your prior namefs) (including malden):

Spouse's full name {if currently married): Mary Margaret Kurtz

Spouse’s date of birth: Is your spouse a citizen of the United States of America? (& Yes (" No

Do you or your spouse hold any position, either by appointment or election, which involves the duty to enforce any penal
law of the United 5tatas of America, or the penal laws of the State of Michigan, or any penal ordinance or esolutionof any (™ Yes (& No
municipal subdivisions of the Stata of Michigan?

Does your spouse hold a retall, manufacturer, or wholesaler license issued by the MLCC? (Yes (¥ No
[Have you ever been found guilty, pled guilty, or pled no contest to a criminal charge or any @ Yes (" No
local ordinance violations? If Yes, list below (attach additional pages if necessary):
Date City/State Charge Disposition
1995 & 1995 Charlevoix, M| MIP Fine & Costs
Has your spouse ever been found guilty, pled guilty, or pled no contest ta a criminal charge or any local " Yes (= No
ordinance violations? If Yes, list below (attach additional pages if necessary):
Date City/State Charge Disposition
Part 5¢ - Signature

| centify that the information contalned in this form is true and accurate to the best of my knowladge and belief. | agree 1o comply with all requirements
of the Michigan Liquor Control Code and Administrative Rules. | also understand that providing faise or fraudulent Information Is a violatlon of the
Liquer Control Code pursuant to MCL 436.2003. (This form must be signed by the person whose information it contalns).

Luther J, Kurtz LaME‘f‘ ,@;}2 ﬁ\ [2- 1% / 5

Print Name “NSignature Date
LCC-100 (0718} LARA It an equal opportunily ernployer/program. Ausilary aids, services and olher reasanable accommodaiions aie availible upon requent 1o Individualh with disabliifes. Pagedald
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Part 6 - Contact Information

Provide information on the contact parsen for this application. Please note that corporations and limited liability companies must
provide documentation (e.g. meeling minutes, corporate resolulion) authorizing anyone other than the applicant er an attorney of
fecord to be the contact person. If an autharization is not provided, your contact person will not be acknowledged if they are
anyone other than the applicant or attomey,

What Is your preferred method of contact? {" Phone (" Mall (¥ Email (" Fax
What Is your preferred method for recelving a Commission Order? (¢ Mall (" Emall (" Fax
Contact name: Robert B. Hoffman, CPA Relatlonship: Accountant

Mailing address: 108 Michigan Ave Charlevolx, Ml 49720

Phone: 231-547-2663 Fax number, 231-547-2183 Email: bob@hoffmancpafirm.com

Part 7 - Attorney Information {If You Have An Attorney Representing You For This Application)

Attorney name; Member Number; P-

Attornay addrass:

Phone: Fax number: Emall:

Would you prefer that we contact your attorney for all licensing matters related to this application? " Yes (" No
Would you prefer any notlces or closing packages be sent directly to your attorney? (" Yes (" No

Part 8 - Signature of Applicant

Be advised that the information contained in this application will only e used for this request. This section will need to be
completed for each subsequent raquest you malke with this office.

Notice: When purchasing a license, a buyer can be held llable for tax debts incurred by the previous owner. Prior to commilting ta the purchase of any
license or establishment, the buyer should request a tax clearance certificata from the seller that Indicates that all taxes have been pald up to the date of
Issuance. Obtaining sound professional assistance from an altorney or accountant can be helpful to identify and avold any pitfalls and hidden Habilities
when buying even a portion of a business. Sellers can make a request for the tax clearance certificale through the Michigan Depariment of Treasury.

Under adminlstrative rula R 4361003, the licensee shall comply with all state and local buflding, plumbing, zoning, sanitation, and health laws, rules, and
ardinances as determined by the state and lacal law enforcemants officials who have Jurisdiction over the licensee. Approval of this application by the
Michigan Liquor Control Commission does not walve any of these requirements. The licensee must obtain all other required state and local licenses,
permits, and approvals for this business before using this license for the sale of alcohollc liquor on the licensed premises.

| centify that the Information contalned In this form Is true and accurate to the best of my knowledge and beliel, | agree to comply with all requirements
of the Michigan Liquor Control Code and Adminlstrative Rules. | alse understand that providing false or fraudulent information is a violation of the
Liquar Control Code pursuant to MCL 436.2003,

The person signing this form has demonstrated that they have authorization ta o so and have attached appropriate documentation as proof.

Evan D, Chappuies Member

Print Name of Applicant & Title Signature of Applicant Date

Please return this completed form along with corresponding documents and fees to:
Michlgan Liquor Control Commission
Maillng address: P.O. Box 30005, Lansing, Ml 48509
Hand deliverles or overnight packages: Constitution Hall - 525 W. Allegan, Lansing, Ml 48933
Fax ta: 517-373-4202

Sle upan requeit 1o individuals with diabilities. Fige 84

LEC-1001{07-16) LARA 1y an equal opporiunity empleyer/progeam. Ausliiary aldy, services and othes iy bt d, ane
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Michigan Department of Licensing and Regulatory Affairs

Liquer Control Commisslan (MLCC) o
Toll-Free: B66-813-0011 - www.michigan.gow/lcc Raquest ID:
Report of Stockholders, Members, or Partners (For MLCC Use Only)

(Authorlzed by MCL 436.1529(1), R 436.1051, and R 436.1110)

Part 1 - Licensae information
Please state your name as it is filed with the State of Michigan Corporation Division.

Licensee name(s): Cantina Restaurant Group, LLC

Address: 101 Michigan Ave

City: Charlevoix Zip Code: 49720

Part 2a - Corporations - Please complete this section and attach more copies of this page If more room is needed.

Name and address of all stockholders: No. of Shares Issued:  Dlate Issued/Acquired:

Name and address of Corporate Officers and Diractors, pursuant to administrative rule R 436.1109:

Part 2b - Limited Liability Companies - Please complete this section and attach mora coples of this page If more room is needed.

Name and address of all members: Percent % lssued: Date Issued/Acquired:
Evan D. Chappuies 105 W Upright Street Charlevolx, M| 49720 50 December 5, 2016
Luther J. Kurtiz 427 Michlgan Ave Charlevoix, Ml 49720 50 December 5, 2016

Name and address of Managers and Assignees, pursuant to administrative rule R 436,1110;
Evan D. Chappules 105 W Upright Street  Charlevalx, Mi 49720

Tim
Luther J. Kurtz 427 Michigan Ave Charlevoix, MI 46720

LLC-203 {1015} LARA 21 an exuind opp y employer/program, Auslllary akdy, servites and cther bl »re svallable Gpon reguest 19 ndhddusty with dligbitities, Page 1 ed2
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Michigan Department of Licensing and Regulatory Affalrs

Liquor Control Commission (MLCC) LR
Toll-Free: 866-813-0011 - www.michlgan.goviicc Request ID:
Report of Stockholders, Members, or Partners (For MLCC Use Only)

(Authorized by MCL 436.1529(1), R 436,1051, and R 436,1110)

Part 2¢ - Limited Partnerships - Please complete this section and attach more coples of this page If more room Is needed.

Name and address of all partners: Percent % Issued: Date Issued/Acquired:

Name and address of Managers, pursuant to adminlstrative rule R 436,1111:

|
|

Part 3 - Authorized Signers (Authorized in compllance with R 436.1109{1)(c) for a corporation or R 436,1110(1)(g) for a limited liability company)

Mame & Title: Evan D.Chappules Member

Mame &Title: Luther J. Kurtz Member
MName & Title:
Name & Title:
Marne & Title:

Part 4 - Signature of Appllicant or Licensee

I certify that the authorized signers under Part 3 of this form have been authorized In compliance with R 436.1109{1)(c) for a corporation
or R 436.1110(1)(g} for a limited liabllity company.

| certify that the information contatned in this form Is true and accurate to the best of my knowledge and belief, | agree to comply with all
requirements of the Michlgan Liquor Contral Code and Adminlstrative Rules, | also understand that providing false or fraudulent
information is a violation of the Liquor Control Code pursuant to MCL 436.2003.

The person slgning this form has demonstrated that they e author{zatiopfto do so and have attached appropriate documentation as
proof,

Even D, Chappules Member LI Z/ /
pp L4 13/

Print Name of Applicant or Licensee & Title ——""Signature of Applicant or Licénsee 4 Dat1 '

Please rzturn this completed form to:
Michigan Liquor Control Commlssion
Mailing address: P.O. Box 30005, Lansing, M| 48909
Hand dellveries or overnight packages: Constitution Hall - 525 W. Allegan, Lansing, MI 48933
Fax to: 517-763-0059

LLE01 (0085 LARA £ a0 equal oppentunity emplicyer/progrem. Aualliary aldy, tervices and other L] dationy are avallable upen fequest ta Indhiduals with disablii Page 202
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lOISJ./Z_QlB 4:06:40 PM -0400 DELEG FAXCOM PAGE 2 OoF a

MICHIGAN DEPARTMENT OF LICENSING AND REGUIATORY AFFAIRS

FILING ENDORSEMENT

This Is to Cerilfy ihal the ARTICLES OF ORGANIZATION (DOMESTIC L.L.C.)
2
for

CANTINA RESTAURANT GROUF, LLC
0 NUMBER: F0522X

recelved by lacsimile transmisslon on October 26, 2076 Is hereby endorsed.

Flled on Qclober 31, 2016 by the Administralor.,

This document Is effecilve on the daie flled, unless a subsequent effective date within 90 days aller
recelved date Is staled in the document.

in testimony whereol, | have heraunio sel my
hand and alllxed the Seal of the Depariment,
In the Clty of Lansing, this 31si day

of Oclober, 2016.

wteal Date

Sent by Facsimile Transmission

Julla Gale, Diractor
Corporations, Securltles & Commerclal Licensing Bureau
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:06:40 PM -0400 DELEG FAXCOM PAGE 3 OoF 1
10110:3%;/23%88 quMPBII gAX ré’:nsst'."zuaa HOFFHAIl CPA FIRN PLC Boooz/0004

CICLICOTen Hev 0813
MICHIGAN DEPARTMENT OF LICENSING AND REGULATORY AFFAIRS
CDRPORATIUNS, SECURITIES & COMMERCIAL LICENSING BUREAU
Date Rocslved {FOR BUREAU Usg ONLY)

This docurnent s ¢llaciive on the dale filed, unless a

subiequent eflaclive date wihin o days alter focaived
dale Is clatod In the docurment,

NaMO LOFFMAN CPA FIRM, PLG

AJIISES 108 MICHIGAN AVE.

ciy Sial ZIP Cod
CLHARLEVOIX Ml 49720

Bacumunt will be raturnod to the namo ond addross you entar above,
1i jaft blank document wilt bs malled to tha roglstored office,

ARTICLES OF ORGANIZATION

EFFECTIVE DATE:

For use by Domestic Limited Liability Companies rB
(Please read Information and insiructions on tho lasi paga)

Pursuant {o the provisions of Act 23, Public Acts of 1993, the undorsigned exscules the following Certificale:
ARTICLE |

The name of the limited liabllity company Is:
ARTICLE ]

Canlina Restaurant Group, LLC

Tha purpose or

) purposas for which the lImiled llabliity company is formed Is 10 engage In any aclivity wilkiln the purposes for
which

a limited ligbliity company may be formed under the Limlied Liahility Company Act of Michlgan,

ARTICLE 1§l

Tha duration of tho iimilod liabliity company i other than perpetun! |s:

ARTICLE [V

1. Tha neme of (ho rasident agent at the registered olfice Is; Evon D. Chappules

2, The street address of the locallon of the repistered office Is:
106 Michlgan Avn
[Brynt Adweis)

Chorlevolx » Michigan__ #9720
[Cityy (2IP Cedu]

3. The malling addrass of the reglsiered office, If diffarant than above:

., Michigan

{Sirso1 Az oy P.D. Dan) {Ciby}

{Z)P Cede}
ARTICLE V (lnsert any desired auditional pravision authorized by the Acy; ailach addiliona) pagea if needed.)

Slgned this 26th day of_Qelober

By %_‘ -, o

4 [%} of Draenisadej)

, 2010

Rebert B, Hofman

(Type o Port Hama(s} ol Digmisni{s})

10/2672016  4:49PM (GMT-04:00)

Piepnred by: HOFFAMAN CPA FIRM, PLG
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10/31/2016 4:06:10 PFM -0400 DELEQ FAXCOM PAGE 4 OF 4

10/26/%018 5:04PN FAN 2315173183 HOFFHANl CPA FIRH PLC @0004/0004
Articles Attachment for 700
Article V

The Company shall be munngad by one or mora managora os cleclod by the Mombers,

Artlcle Vi

No manager or member shall hove gny ltabllity ns 0 munoger of the Gompnny or ony liablilty lo the company or itc members for braach
of any duty estabiishod In Sectlon 404 of tho Act; !

pravided, howaver, that (hid anlcle doas nol ellminalo or limit the linbility of @ mambor
acling as a manager for any of tho followlng:

1. The sacoipt of finenclo) benefit 1o which tho moamber ecling as a manager Is not snililed,
2. Liabllity under Seclfon 308 of lho Acl,
3. Aknowing violatlon of tha low.

4. An act or omisslon oceuring before Iha dole when Ihis provislon becomes oilective

Preparas by: HOFFMAY CPA FIRMA, PLC 10/26/2016 Y4:UO9PM (GMT~04:00)
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AGREEMENT RELATING TO OPERATING PROCEDURES

OF
CANTINA RESTAURANT GROUP, LLC

S UL AL LA L.

THIS AGREEMENT is made on December §, 2016, between Evan D. Chappuies and
Luther J. Kurtz (collectively the "Members® and individually the "Member") and Cantina
Restaurant Group, LLC (the "Company").

RECITAL:

The Members desires to form a Limited Liability Company pursuant to the Michigan
Limited Liability Company Act 23, Public Acts of 1993 ("Act") on the lerms and conditions set
forth in this Agreement.

AGREEMENT:

The Members, therefore, state as follows:

Article |

Organization

1.1 Formation. The Members form a Limited Liability Company pursuant to the Act.

The Company is neither a corporation, general partnership, limited partnership, joint venture,
nor sole proprietorship and no Member shall be construed to be a partner or shareholder in the
Company. The relationships established by this Agreement shall exist solely as set forth in this

Agreement.
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1.2 Name. The name of the Company shall be CANTINA RESTAURANT GROUP, LLC
and all business shall be conducted under such name, or such other names as may be
determined by the Members and duly authorized by the Company.

1.3 Reaistered Office. The registered office of the Company shall be located in the
State of Michigan at 108 Michigan Ave, Charlevoix, Michigan 49720, or such other locations as

shall be designated from time to time by the Members. The Company may also have offices in

such other places as the Members may from time to time decide, or as the business of the
Company may require.

1.4 Effeclive Date and Term. The Company formed pursuant to this Agreement
shall be effective as of the date that the Articles of Crganization are filed with the Michigan

Department of Commerce and shall continue until it is dissolved or terminated pursuant to the

Act or any provision of this Agreement.

1.5 Purpose of Business. The Company may engage in any lawful activity in which
a Limited Liability Company may engage pursuant to the Michigan Limited Liability Company

Act, including, but not limited to, food beverage service.

1.6 Liability. No Member shall be liable for any debt, obligation, or liability of the

Company except {o the extent expressly assumed.

1.7 Management of the Company. The management of the Company shall in all
respects be the full and complete responsibility of the Managers as elected by the Members. At
the current time two Managers shall be elected and serve until such time as the Members elect
new Managers. No Manager shall have any liability as a Manager of the Company or any
liability to the Company or its Members for breach of any duty established by the Act; provided,
howaever, that this Article does not eliminate or limit the liability of a manager for any of the

following: 1) The receipt of financial benefit to which the manager is not entitled; 2)
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Liability under Section 308 of the Act; 3) A Knowing violation of the law; and 4) An act of omission
accurring before the date this provision becomes effective. The Managers so elected are Evan D.
Chappuies and Luther J. Kurtz.

icle 11

Ownership

2.1 Qwnership. The initial ownership in the Company shal! be as follows:

Evan D. Chappuies 50%
Luther Kurz ' 50%

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day and year

written above,

MEMBERS:

L]

: Ppuies

=N

Luther J. Kurtz

Evan D. Chaphuies, Manager
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MINUTES OF THE
MEMBERS
OF
CANTINA RESTAURANT GROUP, LLC

Pursuant to waiver of notice (copies of which are attached), a special meeting of the Members of

the above corporation was held on December 05, 2016 at 10:00 AM at the corporation's place of
business.

The purpose of the meeting: To authorize a Manager to take whalever action is necessary,
including signing all documents, in connection with applications for liquor license with the State
of Michigan and City of Charlevoix.

I. QUORUM. A quorum was declared present based on the presence of the Members of the
LLC.

The following Company actions were taken by appropriate motions duly made, secanded, and
adopted by the unanimous vote of the Members entitled to vote.

Il. ESTABLISH BANKING RELATIONSHIP. The Managers are authorized to open
accounts with Charlevoix State Bank.

III. MANAGER CHOSEN IN CONNECTION WITH LIQUOR LICENSE
APPLICAIONS.. The manger so chosen to take whatever action is necessary, including signing
all documents, in connection with applications for liquor license with the State of Michigan and
City of Charlevoix is Evan D. Chappuies.

There being no further business, the meeting was duly adjourned.

EvanD. Chappuies
Member

ﬁf’k T
Luther J. Kurtz —
Member
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COMMERCIAL LEASE

THIS COMMERCIAL LEASE (alicraatively this "Lease” and/or this “Agreement") is
made to be cffective as of the day of , 2016, by and between Cantina
Restaurant Group, LLC, a Michigen limited liability company, whose address is 108 Michigan
Avenue, Charlevoix, MI 49720 (hercinafter the "Tenant"), and Celcbrate Me Home LLC, a Michigan
limited liability company, whese address is 427 Michigan Avenue, Charlevoix, Michigan 49720
(hereinafier the "Landlord"),

RECITALS

A. Landlord owns certain real property situated in the City of Charlevoix, Charlevoix County,
Michigan, which is described as:

Beginning at the Southeast comer of Lot 3, Block 6, of the Original Plat of
the Village (now City) of Charlevoix; thence along the South line of said Lot
3, North 89°19'27" West 31,18 feet 1o a T-iron stake; thence North 00°37'36"
West 59.99 fect to n T-iron stake; thence South 89°19°26" East 31.13 feet 1o
an iron stake at the Northwest comer of property described in Liber 292, Page
834, Charlevoix County Records; thence along the North line of said last
mentioned property South 89°19'27" East 36.09 feet to the Northeast corner
of property described in said Liber 292, Page 834; thence along the East line
of said property Soulh 00°32'18" West 60.00 feet to an iron stake on the
South line of said Lot 2; thence along the South line of said Lot 2, North
89°19'27" West 36.13 feet to the point of beginning; being a part of Lots 2
and 3, Block 6, the Original Plat of the Village (now City) of Charlevoix
{hereinaftcr referred to as "Real Property”).

B. Landlord wishes to lease le Tenant certain areas situated with the Real Property and Tenant
wishes to lease from Landlord certain areas situated within Real Property, based upon the
terms and conditions hercinafier set forth.

AGREEMENT

NOW, THEREFORE, in consideration of the above recitals, together with one dollar and
other good and valuable consideration, the receipt and sufficiency of which is herchy acknowledged,
Landlord and Tenant mutually and expressly agree as follows:

1. PREMISES. Landlord docs hercby lease to Tenant and Tenant does hercby lease from
Landlord, upon the terms set forth below, those arcas of the Real Property which comprise
the casterly and northerly portions thereof and are identified and depicted in attached Exhibit
"A" as the Leaschold Realty (hercinafter the "Leasehold Realty™). The Leaschold Realty also
bears the address of 101 Van Pclt Place, Charlevoix, Michigan 49720. With respect to those
portions of the Real Property which are not included within the Leasehold Realty, (i)
Landlord shall designate and afford to Tcnant a reasonable route of access over and across
the samie, to provide ingress and cgress o and from the fenced/gated areas of the Leaschold
Realty and the alley/roadway known as Van Pelt Place, and (ii) Landlord may in Landlord’s
sole discretion, afford to Tenant vehicular parking thereon,
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TERM. This Lease and oll terms hereof shall be of full legal force and effect and binding
upon the partics as of the effective date set forth nbove. The term of this Lease shall
commence on April 1, 2017 (the "Commencemecat Date"), which term shall continue for a
period of five (5) years from and afler said Commencement Date (hercinafter the “Initial
Term"). Subject to Paragraph 17 below, Tenant shall be entitled to full possession of the
Leaschold Realty as of said Commencement Date. Notwithstanding the foregoing, Tenant
may take limited possession of the Leasehold Realty upon execution of this Lease by
Landlord and Tenant, provided (i) Tenant first pays to Landlord the rent of $2,000.00
attributable 1o the first month of the Initial Term, together with the Sccurity Deposit, as
respectively contemplaled within Paragraphs 3 and 22 below, (ii) Tenant first satisfies its
insurance obligations set forth in Paragraph 5 below, and (ili) Tenant shall not in any
manner impair the ability of Landlord to effect in a limely manner those improvements to the
Leaschiold Realty which are contemplated in Paragraph 17 below. Tenant shall not be
responsible for payment of rent for periods prior to the Commencement Date, provided
Tenanl's possession of the Leaschold Realty prior to such time shall be limited lo preparation
of the Leaschold Realty for Tenant's full possession as of said Commencement Date.

Tenant may extend the term of this Lease for one (1) additional term encompassing an
additional period of five (5) years (hercinafter the "Renewal Term"), based upon the terms
and conditions atherwise sct forth herein, provided that Tenant is not in default upon its
obligations hereunder, that Tenant delivers written notice Landlord irrevocably declaring its
intent to so extend the term of this Lease, and that Tenant shall pay to Landlord an increased
amount of monthly rent during the Renewal Term, as so provided in Paragraph 3 below.
Written notice of Tenant's intent to extend the term of this Lease for the Renewal Term, must
be delivered to Landlord no later than 120 days prior to the expiration of the Initiol Term of
this Lease.

RENT. Tecnant agrees to pey to Landlord as rent for the Leasehold Realty during the Initial
Term the sum of $2,000.00 per month, which shall be payable in advance, Rent for the first
month of the Initial Term shall be paid concurrent with Tenant's execution of this Leasc. Rent
for the second month of the Initial Term shall thereafler be payable 30 days from and after
the Commencement Date and monthly rental payments shall continue on the same day of
each successive month throughout the Initial Term of this Lease. In the cvent that Landlord
should fail 1o complete the leasehold improvements for which Landlord is obligated pursuant
to Paragraph 17 below, by the Commencement Date, and if as a result Tenant is unable to
obtain full possession of the Leasehold Realty as of said Commencement Date, rent shall
abate until such time as Tenant is provided full possession,

Tenant shall pay to Landlord monthly rent during the Renewal Term in such amount as
Landlord, in its sole discretion, shall determine. In no cvent, however, shall Tenant be
obligated to pay to Landiord rent in an amount greater than $2,500.00 per month during said
Renewal Term.

All payments of rent and/or any other sums o be paid to the Landlord shall be made at
Landlord's address appearing above, or at such other place as the Landlord shall designate in
writing from time to time. In the cvent that any payment of rent is not received by Landlord
within ten (10) days from the datc the same is due, Tenant shall pay a late charge of Onc
Hundred ($100.00) Dollars in addition thereto.

2
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UTILITIES. Tenant shall place in its name and shall pay to all affected utility companics
when and as said charges become due, any and all utility services afforded to the Leascheld
Realty including without iimitation by enumeration, utility services for heat/air conditioning,
electricity, water and sewer scrvice, telephone service and refusal removal.

INSURANCE. Tenant agrees to indemnify and hold Landlord harmless from any liability
for damages tc any person or property in, on or aboul the Leaschold Realty from any cause
whatsoever, except for any acts or omissions of the Landlord or its agents, successors,
assigns, employees, servants, or invitees, and Tenant agrees that it will at all times during the
term hereof, carry and maintain as additional rent hereunder, for the mutual benefit of
Lendlord and Tenant, naming Tenant as an insured party and Landlord as an "additional
insured,” gencral public liability insurance against claims for personal injury, sickness or
discase, including death and property damage in, on or about the Leasehold Realty. Such
insurance shall afford protection to the limit of not less than $1,000,000.00 with respect to (i)
each person, (ii) any one occurrcnce causing bodily injury or death, and (iii) property
domage. Tenant shall furnish Landlord with a certificate or certificates of such insurance
policy or policies, together with satisfactory proof that all required premiums have been paid.

In casc any action or proceeding shall be commenced against Landlord growing out of any
such loss, cost, damage or cxpense refercnced above, Landlord may give written notice of the
same to Tenant and thercafter Tenant shall assume and discharge all obligations to defend
such action or proceeding, and save and kecp the Landlord harmiess from all expenses,
counsel fees, costs, liabilities, judgments and exccutions in any manner growing out of,
pertaining to or connected therewith. All policies and insurance procured by Tenant shall
be written with reputable companics, satisfactory to Landlord, authorized to do business in
the State of Michigan.

Tenant shall have the sole responsibility, at its expense, to secure insurance coverage for (i)
Tenant's contents and any other personal property located upon and within the Leaschold
Realty, (ii) any and al} improvements which the Tenant should effect to the Leasehold Realty
and (iii) loss of usc in the cvent that fire or other casualty should render the Leaschold Realty
untcnantable.

TAXES. Landlord shall pay when and as the same shall become due, all real property taxes
and municipal assessments auributable to the Leaschold Realty. Tenant shall pay all
personal property and other taxes attributable to its busincss operation and occupaney.

MAINTENANCE AND REPAIRS. Tenant covenants and agrees that Tenant shall,
throughout the term of this Lease and at Tenant's sole cost and cxpense, take good care of the
Leaschold Realty and all structures, improvements and all appurtenances situated therein and
shall promptly undertake minor maintenance and repairs, as necessary (o maintain the
Leaschold Realty in good, attractive, clean, orderly and operational condition. The term
"minor maintenance and repairs” shall include replacements or renewals when necessary,
including but not limited to replacement of windows and doors and all such repairs made by
Tenant shall be equal in quality and class to the original work,

50



10.

1L

Excepl to the extent provided otherwise above, Landlord shall at its expense reader major
maintenance and repairs at the Leasehold Realty, including major maintenance and rcpair of
the roof, four (4) outer walls and mechanical systems.

COSTS OF LANDLORD AND TENANT. Tenant agrees to pay (i) any and all sums
which may become due by reason of a failure of Tenant to comply with any of the terms and
conditions of this Lease, (ii) any and all payments or expenditures made by Landlord with
respect 1o obligations which Tenant has failed to fulfill under the terms of this Lease, as
otherwise rcferenced in Paragraph 13 below, together with (iii) all damages, costs, expenses
and nctual attorney fees which Landlord may suffer or incur by reason of any default by
Tenant hereunder.  Landlord likewise agrees to pay all damages, costs, expenses and actual
atlomney fees which Tenant may suffer or incur by rcason of any default by Landlord
hereunder.

ASSIGNMENT OR SUBLETTING. Tenant shall not assign or sublet this Lcase or any
part of the Leasehold Realty, to any other persons or entities, without the prior wrilten
consent of Landtord.

USE AND OCCUPANCY. 1t is understood and agreed between Landlord and Tenant that
the Leaschold Realty during the continuance of this Lease shall be used and occupicd
exclusively by Tenant for operation of a bat/restaurant business. Tenant agrecs that it will
comply with and not use or permit any person to use the Leasehold Realty or any part thercof
for any use or purposes in violation of the laws of the United States, the State of Michigan,
the ordinances or other regulations of the County of Charlevoix or the City of Charlevoix or
of any other lawful authorities, Tenant will keep and/or see that the Leaschold Realty and
every part thereof is kept in a clean and wholesome condition and generally will comply with
all lawfu! health and police regulations.

Whenever this Agreement shall be terminated, whether by lapse of time, forfeiture, or in any
other way, Tenant will yield and deliver up the Leaschold Realty including the building,
improvements, fixtures and equipment located thercon and therein contained, peaccably to
Landlord, in as good repair and condition as when taken by Tenant, except for reasonable and
normal wear and tear. Tenant may at its expense, remove any fixiures or cquipment
installed by Tenant provided Tenant shall replace the same at its cxpense, in the cvent Tenant
has removed any such fixtures or equipment from the Leaschold Realty. Tenant shall st its
expense restore the Leaschold Realty to a condition which is equal or superior to the
condition thereof as the Commencement Date, and all such fixtures end equipment which arc
replaced by Tenant shall be equal in quality and class to the original work.

DAMAGE TO OR DESTRUCTION OF REAL ESTATE. In the event that the
Leaschold Realty is damaged or destroyed in whole or in part by firc or other casualty during
the term hereof, to the extent of more than onc half of the value thereof, either Landiord or
Tenant may at their optian terminate this Lease forthwith by written notice to the other, In the
event that the Leaschold Realty is damaged or destroyed by fire or other casualty during the
term hereof to the extent of less than one half of the value thereof, the Landlord will, repair
and restore the same to good, tenantable condition with reasonable dispatch.
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In the event that the Landiord undertakes to repair and restore the Leaschold Realty to good,
tcnantable condition, the rent hercin provided for shall abate emtirely in case the entire
Leasehold Realty is untenantable and pro rata for the porstion rendercd untenantable, in case a
part only is untenantable, until the same shall be restored to a tenantable condition. If the
Tenant shall fail to adjust its own insurance or remove its damaged goods, wares, cquipment
or property within a reasonable time, and as a result thercof the repair and restoration is
delayed, there shall be no abatement of rent during the period of such resulting delay. There
shall be no abatement of rent if such firc or other cause damaging or destroying the
Leasehold Realty shall result from  the negligence or willful act of the Tenant, its agents or
employees. If the Tenant shali use any part of the Leasehold Realty for storage during the
period of repair, a reasonable charge shall be made therefor against the Tenant.

EMINENT DOMAIN. If the Leaschold Realty, or so much thereof as shall render the
Leasehold Realty untenantable, shall be taken by the right of eminent dosnain or condemned
or sold under threat of the excrcise of such right, this Lease shall terminate as of the date the
condemning authority takes physical passession. Tenant shall pay alf rent due through the
date of any termination of this Lease pursuant to this Paragraph. In the event of any taking
or sale whatsoever, all awards, damages and proceeds shall belong to Landlord.

EXPENDITURE BY LANDLORD. {f the Tenant shall default in any payment or
expendilure other than rent which is required to be paid or expended by the Tenant under the
terms hercof, Landlord may at its option and without obligation thercfor, make such
payment or expenditure, in which event the amount thereof shall be payable as rent to the
Landlord by the Tenant on the next ensving rental payment date, together with interest
thereon at twelve (12%) percent per annum from the date of such payment or expenditure by
ihe Landlord, On default in such payment Landlord shall have the same remedics as on
default in payment of rent.

CONDITION OF PREMISES, Tenant acknowledges that it has examined the Leaschold
Realty prior to the making of this Lease, that it knows the condition thereof and
acknowledges that no representations as to the condition or state of repairs thereof have been
made by the Landlord or its agents, which arc not set forth in this Lease. Subject to Paragraph
17 below, Tenant accepts the Leaschold Realty in its present “as is, with all faults" condition
as of the date of execution of this Lease,

LIABILITY, All Tenant's personal property of every kind and description, including trade
fixtures, which may at any time be located within the Leasehold Realty, shall be kept at
Tenant's sole risk or at the risk of those claiming-under Tenant. By way of example and
not limitation, Landlord shall not be responsible or liable to Tenant for any loss of business
or other loss or damage to Tenant that may be occasioned by or through (i) the acts or
omissions of persons occupying adjoining premises, (ii) bursting, stoppage or leaking of
waler, gas, sewer or stcam pipes, or (iii) the malfunction of mechanical systems.

RIGHT TO MORTGAGE-SUBORDINATION. The Landlord shall have the
unconditional right to mortgage its intcrest in and to the Leaschold Realty. Tenant agrees
that upon request of Landlord it will exccute and deliver to any such lender the estoppel
certificate contemplated in Paragraph 30 below, and Tenant hereby irrevocably appoints
Landlord as the attorney-in-fact of Tenant to exccute and deliver any such instruments for

5
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and in the name of the Tenant. The word "morigage” as used herein includes mortgages,
deeds of trust or other similar instruments and modifications, consolidations, cxtensions,
rencwals, replacements and substitutions thereof,

ALTERATIONS/IMPROVEMENTS. The partics agree that Tenant shall not make any
alterations, additions or improvements to the Leasehold Realty without the written consent of
the Landlord, which shall not be unreasonably withheld, and if required by the terms of any
mortgage on the Leasehold Realty, a written consent of the mortgagee. Subject to
Paragraph 10 above, all alterations, additions, fixtures or improvements made by cither of the
parties upon the Leasehold Realty shall be the property of Landlord and shall remain upon
and be sucrendered with the Leaschold Realty upon termination of this Agreement.

Landlord and Tenant have agreed that certain leaschold improvements and/or renovations
have or will be rendered to the Leaschold Realty. The respective obligations to render such
improvements, as well as the respective financial obligation to pay the cxpense of the same,
are reflected below.  The leaschold improvements to be rendered by Landiord shall be basic
in nature and Landlord shall endeavor in good faith to complele such improvemenis by the
Commencement Date. Tenant shell also endeavor to complete the leaschold improvements
for which it is obligated by the Commencement Date and Tenant may effect upgrades to the
leaschold improvements which are rendered by Landlord, provided Tenant shall bear the
obligation to render and pay for such upgrades.

Leaschold §mprovements Obligation to Render and Pay
Necessary structural improvements Landlord
New roof Landlord
Concrete for patio arca Landlord
Exterior paint Landlord
Electrical wiring and lighting Landlord
Plumbing/HVAC/boiler Landlord
Flooring Landlord
Drywaill Landlord
Windows and doors Landlord
Kitchen & bar equipment Tenant
Furniture and furnishings Tenant
Décor Tenant
Fencing Tenant
Glassware/dishes/flatware Tenant
Television and audio systems Tenant
Bathroom facilities Tenant
Interior paint Tenant
Exterior storage Tenant
Special electricat and plumbing needs Tenant
Specinlty lighting Tenant

MECHANIC'S LIEN. The Tenant shall not suffer or permit any mechanic’s licns to be
filed against the Leasehold Realty or any part thercof by reason of work, labor, services or
materials supplied or claimed to have becn supplied to the Tenant or anyone holding the

6
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Leaschold Realty or any part thereof through or under the Tenant,  If any such mechanic's
lien shali at any time be filed against the Leaschold Realty by virtue of any acts or omissions
of Tenant, the Tenant shall cause the same to be discharged of record within thiry (30) days
after the date of filing of the same.  If the Tenant shall fail to discharge such mechanic's lien
within such period, then, in addition to any other right or remedy of the Landlord upon
default or otherwise, the Landlord may afier written notice to Tenant but without obligation
thereto, discharge the same cither by paying the amount claimed to be due or by procuring
the discharge of such lien by deposit in Court or by giving security or by such other manner
as is, or may be, prescribed by law. Any amount paid by the Landlord for any of the
aforesaid purposes, and all actual legal and other expenses of the Landlord in or about
procuring a discharge of such a lien, together with all necessary disbursements in connection
therewith, and together with interest thereon at a rate of 12% per annum, shall be repaid by
the Tenant to the Landlord on demand and if unpaid, shall be immediately due as additional
rent. Nothing herein contained shall imply any consent or agreement on the part of the
Landlord to subject the Landlord's estate to liability under any mechanic's lien law.

WASTE. Thec Tenant covenants not to do or suffer any waste or damage, disfigurements or
injury to any building or improvement now or hereafier localed at the Leaschold Realty, or
the fixtures and equipment thereof, or to permit or suffer any overloading of the floors
thereof,

ACCESS TO PREMISES. The Tenant covenants and agrees that the Landlord may enter
the Leaschold Realty at reasonasble times and install or repair pipes, wires and other
appliances or make any repairs deemed by the Landlord essential to the use and occupancy of
the Leaschold Realty or adjoining premises.  Tenant further agrees to permit Landlosd and
the nuthorized representatives of Landlord to enter the Leaschold Realty at all reasonable
hours for the purpose of inspecling the same.

ENVIRONMENTAL INDEMNIFICATION. Tenant agrees to indemnify, save and hold
the Landlord and any of its past, present and future agenis, employees, representatives and
consullants harmless of and from any and all loss, damages, suits, penaltics, costs, liabilities
and expenses including reasonable investigation and legal expenses, arising out of any claim,
loss or damage to persons or property as a result of any environmental contamination or a
violation of any local, state and/or federal cnvironmental laws, rules, regulations, stalutes
and/or ordinances, caused by or in any way related 1o the Tenant's use and/or occupation of
the Leaschold Realty,

SECURITY DEPOSIT.  Tenant shalt pay to Landlord z security deposit in the amount of
$2,000.00 concurrent with Tenant's exccution of this Lease, which Landlord shall retain as
security for the faithful performance of all covenants, conditions and agreements of this
Lease, but in no event shall the Landlord be obliged to apply the same upon rent or other
charges in arrears or upon damages for Tenanl's failure to perform said covenants, conditions
and agrcements, although Landlord may so apply this sceurity at its option. The Landlord's
right to the possession to the Leascheld Realty for nonpayment of rent or for any other reason
shall not in any event be affected by reason of the fact that the Landlord holds the security
deposit. The said sum, if not applied towargd the payment of rent in arrears or toward the
payment of damages suffered by the Landlord by reason of the Tenant's breach of the
covenanls, conditions and agreements of this Leasc, is to be returned 1o Tenant when (his

7
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Lease is lerminated,  In no cvent is the security to be returned until Tenant has vacated the
Leasehold Realty and delivered possession to the Landlord. In the event that Landlord
repossesses itself of the Leaschold Realty becausc of the Tenant's default or because of the
Tenant's failure to otherwise carry out the covenants, conditions and agreements of this
Lease, the Landlord may apply the sccurity upon all damages suffcred lo the date of said
reposscssion and may retain the sccurity o apply upon such damages as may be suffered or
shall accrue thereafter by reason of Tenant's default or breach. The Landlord shall not be
obliged to kecp the security as a separate fund, but may mix the security with its own funds.

DEFAULT. The occurrence of the following events shall constitute default by Tenant
under the terms of this Lease: (a) If Tenant shall fail to fully pay to the Landlord any
outstanding rent, when and as the same shall become due, (b} If Tenant shall fail 10 fully
perform any of the other duties and obligations imposed upon Tenant by this Lease, within 10
days after written demand by Landlord therefor, (c) If a petition in bankruptcy shall be filed,
(d) If a general assignment for the benefit of Tenant's creditors is made, (¢) If there should be
filed any action, suit or proceeding by or agninst Tenant seeking the appointment of n
receiver of any property of Tenant in or upon the Leasehold Realty, (f) If the interest of the
Tenant in the Leaschold Realty shall be sold under exccution or other legal process.

LANDLORD REMEDIES. In the event Tenant is in default under H&1erms of this Lease,
then Landlord, in addition to its other remedies provided in this Lease or permitted by law,
shall have the following specific rights and remedics:

a. Landlord shall have the immediate right of re-cotry, the right to immediately
terminate this Lease andfor the right to institute procecdings to recover possession of
the Leasehold Realty by summary proceedings, as provided by Michigan statutes.
In the event Landlord at any time exercises any of its foregoing rights, in addition to
any other remedies it may have, Landlord may recover from Tenant all damages it
may incur by reason of such breach, together with all costs of recovering the
Leasehold Realty, together with all reasonable attorney fees incidental thercto.

b. Should Landlord elect to re-enter the Leaschold Realty or take possession thereof
pursuant to legal proceedings or any notice provided for by law, Landlord may either
terminate this Lease without waiving its right to damages, ar from time to time,
without terminating this Lease, reles the Leasehold Realty or any part thereof on such
terms and conditions as Landlord shall in it sole discretion deem advisable. The
avails of such reletting shall be applicd:  first, to the payment of any indebtedness of
Tenant to Landlord other than rent due hereunder, including all collection and Court
costs and octual atlomey fees suffered in recovering and reletting the Leaschold
Realty; second, to the payment of any reasonable costs of such reletting, including the
cost of any brokerage fees and reasonable alterations and repairs to the Leasehold
Realty; third, to the payment of rent duc and unpaid hereunder; and the residue, if
any, shall be held by Landlord and applied to paymeat of future rents as the same
become due and payable hercunder.

If such rent is received from such reletting during any month is less than that to be
paid during that month by Tenant hereunder, or if Landlord does not relet the
Leaschold Realty, Tenant shall pay any such rental deficiency to Landlord. Such
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deficiency shall be calculated and paid monthly. No such re-entry or taking
possession of said Leaschold Realty by Landlord shall be construed as an clection on
its part to terminate this Lease unless a written notice of such intention be given to
Tenant, or unless termination thereof be decreed by a Court of competent jurisdiction.
Notwithstanding any such rcletting without termination, Landlord may at any time
thereafier, clect to terminate this Lease for such previous breach.

c. If Tenant shall be in default of this Agreement, any personal property or equipment or
sign, interior or exterior, that Tenant leaves on the Leaschold Realty after vacaling
the same shall be deemed to have been abandoned, and may either be (i) reteined by
Landlord as the property of Landlord, (ii) removed from the Leaschold Realty and
stored by Landlord at the expense of Tenant or (iii) or disposed of at public or private
sale as Landlord sees fit. The proceeds from the sale of any property of Tenant sold
at public or private sale or the then current market value of such property as may be
retained by Landlord shali be applied by the Landlord against (1) the expenses of
Landlord for removal, storage or sale of the personal property, (2) the arrears of rent
or fulure rent payable under this Lease and (3) any other damages (o which Landlord
may be entitled under this Lease. The balance of such amounts, if any, shall be given
1o Tenant.

d. All rights and remedies of Landlord under this Apreement shall be cumulative and
shall not be exclusive of any other rights and remedies allowed by law, which
Landlord is hereby afforded, including without limitation Landlord's right to
cquilable and/or injunctive relief.

HOLDING OVER. It is hercby agreed that in the event of the Tenant herein holding over
after the expiration of the term of this Lease, thereafter the tenancy shall be from month to
month, based upon the terms and conditions of this Lease, in the abscnce of a notice of
termination or a written agreement to the contrary.

RE-RENTING. Tenant hereby agrees thal for a period commencing 90 days prior to the
expiration of the term hercof, Landlord may show the Leasehold Reaity to prospective
tenants and may display in and about the Leasehold Realty and in the windows thercof, the
ustal and ordinary "To Rent" signs,

QUIET ENJOYMENT. The Landlord covenants that the Tenant, on payment of all of its
obligations hereunder and performance of all the covenants aforesaid, shall and may
peacefully have, hold and enjoy the Leasehold Realty for the term hereof.

BROKERS. Tenant warrants that it has not retsined any real estate brokers who are
entitled to compensation with respect 10 the present Commercial Lease transaction, and
agrees to indemnify and hold Landlord harmless in such regards.

NON-WAIVER. Woaiver of any one breach of the covenants or conditions of this Lease or
the nonperformance of the same  for any particular time shall not be construcd as a waiver
of any succeeding breaches of the same or any other covenant or condition hereof.  Consent
ar approval by Landlord to or of any act by Tcrant requiring Landlord's consent or approval
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shall not be deemed to waive or render unnecessary Landlord's consent or approval to or of
any subscquent similar act by Tenant.

ESTOPPEL CERTIFICATE. The Tenant agrees at any time and from lime lo time upon
not less than thirty (30) days prior written request by the Landlord to execute, acknowledge
and deliver to the Landlord a statement in writing certifying that this Lease is unmodified and
in full force and effect, provided that the same is true (or if there have been modifications that
the same are in full force and effect as  modified, stating the modifications), and the dates to
which the rent and other charges have been paid.

NOTICES. Whenever under this Agreement & provision is made for notice of any kind, it
shall be deemed sufficient notice and service thereof if such notice to the Tenant is in writing
addressed to the Tenant at its last known post office address or at the Leaschold Realty and
deposited in the U.S. mail with postage pre-paid, and if such notice to the Landlord is in
writing addressed to the last known post office address of the Landlord and deposited in the
U.S. mail with postage pre-paid.

ENTIRE AGREEMENT. This Agreement scts forth all of the covenants, promises,
agreements, conditions and understandings  between Landlord and Tenant concerning the
Leaschold Realty, and Landlord and Tenant respectively acknowledge that there are na
other covenanis, promises, agreements, representations,  inducements, conditions or
understandings, either oral or written, between Landlord and Tenant other than as herein set
forth. No allerations, amendment, change or addition to this Lease shall be binding upon
Landlord or Teoant unless reduced to writing and signed by each party.

CAPTIONS. The captions of the Paragraphs of this Agreement are inserted and included
solely for convenience and shall never be considered or given any significance as to
construction or interpretation of any part of this Lease.

GOVERNING LAW, This Agreement shalt be governed by and construed in accordance
with the laws of thc State of Michigan. [f any provision of this Agrcement or the
application thereof to any person or circumstance shall, to any extent, be invalid or
uncnforceable, the remainder of this Lease shall not be affected thereby and each provision of
this Lease shall be valid and enforceable to the fullest extent permitted by the law.

TIME _QF THE ESSENCE. Time shall be of the essence in the performance of all
obligations under this Lease.

GENDER. All personal pronouns used in this Agreement, whether used in the masculine,
feminine or neuter gender, shall include all other genders, and the singulae shall include the
plural and vice versa.

SUCCESSORS. This Agrcement shall inure to the benefit of and be binding upon the
partics hereto, as well as their respective heirs, administrators, exccutors, represcntatives,
successors and assigns.

IN WITNESS WHEREOF, the partics hereto have executed this Commercial Lease to be

effective as of the day and year first above writlen.

1{i]
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"TENANT" "LANDLORD"

Cantipa Restaurgnt Group, LLC Celebrate Me Home LLC
L - N
By: Evalf D. Chappuies By: Luther Kurtz-
lts: Member Its: Member

By: Luther Kurtz —
Its:  Member

GUARANTY

The undersigned, Evan D. Chappuics, hereby personally guarantees to the Landlord, Celebraie Me
Home LLC, the full and prompt performance of all obligations of theyTenant, Cantina Restaurant
Group, LLC, ypon apd under the foregoing Commercial L#ase.

Date: V2 (%[ |/
| W i

Evan D. Chappuies

1]
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{ﬁ [Rsnzpmnm OF THE TREASURY
INTERNAL REVENUE SERVICE
CINCIMNATI OH 45955-0023

Date of this notlce: 10-311-2015

Employer Identification Humber:
B1-4283631

Form: 855-3

Kumber of this notice: CF 575 A
CANTINA RESTAURANT GROUR LLC

EVAN D CHAPPUIES MOR

108 MICHIGAN AVE For assistance you may ¢all ue at:
CHARLEVOIX, MT 49720 1-800-829-4933

IF YOU WRITE, ATTACH THE
STUB AT THE END OF THIS HOTICE.

WE ASSIGHED YQU AM EMPLOYER IDENTIFICATICH NUMBER

Thank you for applying for an Employer Identification jumber {EIf). We assigned you
EIN 81-4283631. This EIN will idencify you, your business accounts, tax recurns, and

docuggnns, even if you have no employees, Please keep this notice in your permanant
Tecorcs.

Wihan filing tox documents, payments, and related cortespondence, it in very fmporganc
that you use your EIN and completa name and address exactly as shown above. Any variatien
may cause a delay in processing, result in incorrect information in your account, or even
cause you to be assigned more than ope EIN. IF the information is not correct as shown
above, please make the correctlon using the attached tear off stub and return it co us,

Baded on the informatiech received from you or your reprecentative, you must file
the following form{s) by the datels) shown.

Form 941 04/30/2017
Form 940 01/31/2018
Form 1065 03/158/2017

It you have questions about the form{s} or the due date{s} shown, you can call us at
the phone number or write to us at tha address chown at the tap of this notice. If you

need help in decermining yeur annual accouncing period (tax year), see Publication 518,
Accounting Periods and Methods.

We assigned you a tax classificacion based on information obtained from you or your
representative, It la not a legal determination of your tax classification, and is not
binding on the IRS., If you want a legal determinatlon of your tax classification, you may
request a private letter ruling frem the IRS under the guidelines in Revenue Procedure
2004-1, 2004-1 I.R.B. 1 {or superseding Revenue Procedure for the year at lssue}. Hoze:
Certain tax classification elections can be requented by filing Form 8632, Entity
Classification Election. See Form BB32 and its instructions for additional informacion.

A limited liability company (LLC} may £lle Form 8832, Zntity Clagsification
Election, and elect to be classified as an assoclation tavable as a corporacion. 1If
the LLC is eliglble to be treated as a corporation that mests certalin teutu.nnd it
will be electing S corporaticn status, it must timely Eile Form 2553, Election by a
Small Business Corporation. The LLC will be treated as a corporation as of the
effective date of the § corporation election and doea not need to flle Form BEG32.
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Cantina Restaurant Group, LLC
101 Van Pelt Piace
Charlevoix, MI 49720

December 15, 2016

City of Charlevoix
210 State Street
Charlevoix, MI 49720

RE: Liquor License

Dear Joyce,

We have researched acquiring a readily available escrowed liquor license within the City of
Charlevoix. We found Roadhouse 757 has a liquor license available for purchase along with the
real estate. We contacted the real estate listing agent and found the seller of Roadhouse 757 is
unwilling to sell the liquor license separate from the real estate. Cantina is not able to purchase
the Roadhouse 757 building due to the cost. Attached you will find a copy of the
correspondence with the real estate agent verifying the liquor license cannot be sold separately

from the real estate.

Sincerely,

Evan Chappuies
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From: Bob Hoffman <hob®@hofimancpafirm.com>
Sent: Thursday, December 15, 2016 11:02 AM
To: Joyce Golding

Cc: Jamie Mclane

Subject: Cantina Liquor License.

Attachments: Cantina Restaurant Group - Letter.docx

Joyce. Please see the attached letter from Evan and the following e-mait from Mark Snyder regarding the Roadhouse
757 License. Will a signed capy of the letter from Evan and Mark’s email be sufficient?

We will get the signed copy over ta you ASAP

Robert B. Hoffman
Certified Public Accountant

Hormyan CPA Fam pic

o= R [ BRI CPAG COUNTANTSIRTCOMNSLULTANTS
108 Michigan Ave.
Charlevoix, MI 49720
Telephone 1-231-547-2663 Fax 1-231-547-2183
Toll Free 1-800-548-9352

E-Mail bobfhoffmancpafirm,com

www.hoffmancpafirm.com

Confidentiality Notice: This message, including attachments, is confidential and may
contain privileged and confidential information only Eor the use of the individual named
above. If you are not the addressee, any disclosure, copying, distribution, or use of the
contents of this message is prohibited. If you have received this email in error, please
destroy it immediately. Any tax advice contained in this message is not intended or
written to be used, and cannot not be used, for the purpose ol (1) avoiding penalties
under the internal revenue code or (2) promoting, marketing or recommending to others any
tax-related matter{s} addressed here.

From: Jamie Mclane

Sent: Thursday, December 15, 2016 10:49 AM
To: Bob Hoffman

Subject: RE: Liquor License.

See attached for the {etter.

Jamie McLane, CPA

Horman CPA Fmu pi

(a1 [ ERUBLICIACCOUNTANTS & CORMNSULTANTS
108 Michigan Ave.
Charlevoix, Mt 49720
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Telephone (231) 547-2663

Fax {231) 547-2183

Tall Free (B00) 548-9352

E-Mail jsmie@hoffmancpafirm.com

www hoffmanepalitm.com

This message, including attachments, is confidential and may contain privileged and confidential infermation intended only
for the use of the individual named above. If you are not the addressee, any disclosure, copying, distribution, or use of the
contents of this message are prohibited, If you have received this email in error, please destroy it inmediately. Any tax
advice contained in this message is not intended or writien to be used, and cannot ba used, lor the purpose of (1)

avoiding penalties under the internal revenue code or (2} pramoting, marketing, or recommending to others any tax-
related matter(s) addressed here,

From: Bob Hoffman

Sent: Thursday, December 15, 2016 10:31 AM
To: Jamie McLane

Subject: FW: Liquor License.

Robert B. Hoffman, CPA

Horman CPA Firu pi

=S RN I BRI CPAC GO W N TANTSIATSONSULTANTS

B

108 Michigan Ave., Charlevoix, MI 49720
Telephone 1-231-547-2663 Fax 1-231-547-2183
Toll Free 1-800-548-9352

E-Mail bob@hoffmancpafirm.com

www.hoffmancpafirm.com

CONFIDENTIALITY NOTICE: This message, including attachments, is confidential and may contain privileged and
confidential information intended only for the use of the individual named above. If you are not the addressee, any
disclosure, copying, distribution, or use of the contents of this message is prohibited. If you have recelved this émail in
error, please destroy it immediately. Any tax advice contained in this message is not intended or written to be used, and
cannot be used, for the purpose of (1) avoiding penalties under the internal revenue code or {2} promoting, marketing,
or recommending to others any tax-related matter(s) addressed here.

From: Evan Chappules [mailto:evanchappules@yahoo.com]
Sent: Thursday, December 15, 2016 10:30 AM

To: Bob Hoffman
Subject: Fw: Liquor License.

Will this work?

Sent from Yahoo Mail for iPhone
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Begin forwarded message:

On Wednesday, December 14, 2016, 2:42 PM, Mark Snyder <mark-snyder@live.com> wrote:

Good Afternoon Evan,

In discussing the liquor license that Roadhouse 757 has with the owner, he is not interested In selling
the license separately from the real estate and the business.

Thank you for your inquiry,

Mark

Mark Snyder

Assoclate Broker

Pat O'Brien & Associates Real Estate
Cell/Text 231-675-7711
mark-snyder@live.com
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