: AGENDA
Charlevoix Downtown Development Authority and Main Street
Board of Directors
May 22, 2017 5:30pm
City Hall Council Chambers

1. Call to Order
2. Pledge of Allegiance
3. Roll Call
4. Inquiry into Potential Conflicts of interest
5. Consent Agenda
All iterns listed under Consent Agenda are considered routine and wil be enacted by one motion, There will be
no separate discussion of these items. If discussion of an item is required, it will be remaved fram the Consent
Agenda and considered separately.
a. Minutes of the April 24, 2017 Regular Board Meeting (No Quorum}
b. Minutes of the May 4, 2017 Regular Board Meeting
c. Committee Meeting Minutes
d. Main Street Monthly Report for April 2017
6. Reports
a. Director’s Report
7. Old Business
a. a5, Inc. Branding Concept Refinements
8. New Business
a. Main Street Refresh Strategy Adoption
b. Fagade Grant Application — North Seas Gallery
¢. Facade Grant Application - Kilwin’s
d. Board Profile Worksheet Discussion
9. Public Comment
10. Request for Future Agenda tems
11. Board Comments
12. Adjourn

The City of Charlevoix will provide necessary reasonable guxiliary aids and services, such as signers for the hearing
impaired and audio tapes of printed muteriols being considered at the meeting, to individuals with disabilities at
the meeting upon one weeks’ notice to the City of Chorlevoix. Individuals with disabilities reguiring auxiliary aids or
services should contoct the City of Charfevoix Clerk's Qffice in writing or caliing the folfowing: City Clerk, 210 Stote
Street, Charlevoix, Mi 49720 {231} 547-3250.

Posted: May 19, 2017 11:00 AM

CHARLEVOIX MAIN STREET MISSION
The mission of the Charlevoix Main Street program is to strengthen the year-round economic vitality of
our vibrant historic business district through community efforts, events, and public/private
partnerships while fostering o sense of community pride and ownership.



CITY OF CHARLEVOIX
CHARLEVOIX DOWNTOWN DEVELOPMENT AUTHORITY/MAIN STREET BOARD MINUTES
Monday, April 24, 2017 at 5:30 p. m.
210 State Street, City Hal, Second Flaar Council Chambers, Charievoix, Michigan

1. Gall to Order
2, Pledge of Allegiance
k} Rolf Call
Vice Chair: Kirby Dipert

Members Present:  Richard Christner, Dianne DuPont, Luther Kuriz
Members Absent.  Fred DiMartino, Tami Gillespie, Maureen Owens, Rick Wertz, John Yaroch
City Staff: Lindsey Dotson, Executive Director

Vice Chair Dipert stated that there was no quorum present. City Manager Heydiauff explained that reqular Board
business could not be performed at this evening's meeting, but the scheduled presentations would go forward as
planned. He noted that the Board would call a special meeting in the near future to address the business at hand,

4. Presentations
a. a5, _inc. Branding Concepts
Fletcher Martin from a5, inc. presented information regarding the research conducted thus far, themes that were
identified as a resuft of research {Beauty” & *Classic’} and two draft logo concepts for the new DDA/City Brand.
Comments from the public were varied with o obvious choice in favor.

b. Junior Main Street Committee Downtown Mobil App

High schoo! seniors from Ms. Ann Marie Conway’s class presented a project that they are proposing for the Junior
Main Street Committee that includes the development of an interactive downtown Charleveix mobile app tiled “Life in
Charlevoix.” The app would be built by a company called Mabile Town Guide and have several beneficial features
including a business directory, interactive walking tours, events calendar, job opportunities, etc. Some additional
features could allow businesses to offer specials that are exclusive to app users, push notifications to alt app users
about festivals, road closures, etc. The presenters also showed the Board a video that they made demonsirating how
the app would benefit our downtown businesses and users alike.

5. Public Comment
The City Manager and Venetian Festival President Dan Barron gave an overview of the proposed street closure for
Venetian Festival and fielded questions from the Board and the public. Vice Chair Dipert expressed his concern as 2
merchant that a potentially empty street is worse for business than a partially parked street. Discussion will continue at

the next DDA Board meeting.

Jodi Bingham, Ga Ga for Kids, was not in favor of the street closure but was willing to ‘grow into it' over the course of
several years.

Greg Stevens agreed with the proposed street closure from a safety perspective.

Three members of the public made comments however, they did not use the microphane and therefore their dialogue
was unintelligible.

6. Adjourn
Meeting was adjourned by Vice Chair Dipert 8t 7:13 p.m.

Joyce Golding City Clerk



CITY OF CHARLEVOIX
CHARLEVOIX DOWNTOWN DEVELOPMENT AUTHORITYIMAIN STREET BOARD MINUTES
SPECIAL MEETING — Thursday, May 4, 2017 at 5:30 p.m.
210 State Street, City Hall, Charlevoix, Michigan

Call to Order
Clerk’s Note: There was no quorum al the reqular mesling on Aprit 24, 2017, This mesting was called in iis place.

Pledge of Allegiance

RoH Call

Vice Chair; Kirby Bipert

Members Present:  Richard Chrisiner, Dianne DuPont, Tami GilEesple Luiher Kurtz, Maureen Owens, Rick Wertz,
Jahn Yaroch

Members Absent:  Fred DiMartino

City Staff: Mark Heyctauff, City Manager

Motion by Mayor Kuriz, second by Member Owens, o change the "b.rder of fhé'agenda to move item 8b, 2017 Venetian
Festival Street Closures to the beginning of the agenda. - Motion passed by unan_im_ous voice vote.

tnquiry into Potential Conflicts of Interest

Member Owens stated that she was in charge of the Venetian Boat Parade and Member Yaroch stated he was in
charge of the Horseshoe Tournament. Neither was detenmined to be a conflict. Mayor Kurlz stated that he had a
conflict with the Fagade Grant appiication under Old Business an_d he W(J_ald recuse himself from that discussion.

Bb. 2017 Venetian Festival Street Clcsures o
City Manager Heydiaulf recalled that traff ic dunng the Uenetzan Festival was rerouted only on Safurday which
expedited traffic thraugh fown and created an extra measure of safety. He proposed purchasing signage for
approximately $7,500 rather than renting the signage {$7.000-58,000 annually) City Council agreed to pay for
half the cost of the signage defemng the seccnd hatf fo Zhe BDA Dlscussmn followed regarding the signage and
times/days formad cicsures . N

Motion by Member Wertz, second by Member Yaroch to recommend that the City purchase the signage for the
street closures. Vice Chair Dipert apened the floor for public comment. Hans Wiemer stated that he was highly in
favor of closing the street for. whatever aciiwty the Clty daemed appropriate. The item was closed {o the public.
Mohon passed by unammous vu:ce vate. %

--Pan Barron, Venet;an Baard Pres:dent stated that they modified their request to close the strest early Thursday
evening through Saturday and further explained the reasons for same. Member Owens stated that the request
sounded reasonable although she stil-had some concerns about Wednesday night.  Jodi Bingham felt that
merchants would be comforiable with the evening street closures, but the daytime closures made them nervous.
John Campbell felt that the stree! closure on Wednesday would save City staff about 100 hours of ime not wailing

in traffic danng the day.

Mation by Member Yaroch, second by Member Gillespie, to approve and support the requested strest closing as
presented by the Venetian Commitiee (closing on Thursday night untit midnight Saturday). Motion was adopted
by a 6 to 1 vote with Member DuPant vofing nay and Member Dipert abstaining.

Consent Agenda

a. Minutes of the March 27, 2017 Regular Board Meeting

b. Minutes of the April 12, 2017 DDA Work Session

¢. Committee Meeting Minutes

d. Main Street Monthly Report for March 2047

e. Resolution Authorizing the Application for Special License ~ Craft Beer Festival




Charlevoix Downtown Development Authority/Main Street
Special Meating Minutes

May 4, 2017

Page 2of 3

BOARD OF DIRECTORS AUTHORIZING THE APPLICATION FOR SPECIAL LICENSE (MLCC Rule R436.576)

At g SPECIAL meeling of the CHARLEVOIX DOWNTOWN DEVELOPMENT AUTHORITY called fo order by VICE CHAIRMAN
DIPERT on MAY 4, 2017 AT 5:30PM the following resolution was offered:

Moved by MEMBER WERTZ and supported by MEMBER YAROCH that tha application from CHARLEVOIX DOWNTOWN
DEVELOPMENT AUTHORITY for a Special License fo serve alcohiol on JUNE 3, 2017 to be localed at BRIDGE PARK - 101
BRIDGE PARK DRIVE, CHARLEVOIX, Mi 49720. Itis the consensus of this body ihat the application be RECOMMENDED for

issuance.

Yeas:  Dipert, Christner, DuPont, Gillespie, Kurtz, Owens, Werlz, Yaroch
Nays:  None
Absent;  DiMartino

Mation by Member Wertz, second by Member Yaroch, to apprcve the Conseni Agenda as presented. Motion passed
by unanimous voice vole, :

Reports

a. Director's Report
City Manager Heydlauff referenced the Director's memo that was included as pa{t a{ the agenda packet.

Old Business B

a. Facade Grant Application — Kurtz — approved by Deslqn Committes on March 30
Mayor Kurtz recused himself. City Manager Heydlauft stated that the appﬁcat:on was previcusly approved by the
DDA Board pending approval by the Design Commitlee whlch occurred on Mareh 30. This item did not require any
further action. Mayer Kurtz retumed to tbe meenng '

New Business R '
Mayor Kuriz requested %hat the Junior Main Street Commlttee Moh: & ﬁpp agenda item be addressed first.

f. Junior Main Street Cnmmaﬂee Downtown Mohde App o on
Vice Chair Dipert stated there would be no ‘additional expensa ta Main Street or the DDA for this Work Plan.
Member Owens stated that her only concern was calling the program “Life in Charlevoix”. She questioned if the
group would be amenable to a name change and Zha students agreed. Mayor Kuriz stated that their plan was lo
have the pragram in place by th:s summer.

Mohon by Mayar Kurtz, second by Member Owens to appmve the Work Plan for the “Life in Charlevoix™ program
Las presented. Motlcn passed by unammuua voice vole,

a. Electlon of Chair and Vme Chair
Memhbear Wertz nominated Kirby Dapen as Chalr Mation by Member Yaroch, second by Member Wertz to close the
nomanatlons and a unammuus l}ailot be cast for Kirby Dipert as Chair. Motion passed by unanimous voice vote.

Member Yaroch nominated chk Werlz as Vice Chair. Motion by Member Yaroch, second by Member Christner to
tlose the nominations and @ unanimous batlot be cast for Rick Wertz as Vice Chair. Motion passed by unanimous
voice vole, §

Chair Dipert stated that the Executive Committee consisted of the Chalr, Vice Chair, the Mayor and one at-large
Roard member. The Board concurred to appoint Maureen Owens to the Executive Committee.

b. 2017 Venetian Festival Strest Closures - ltem previously discussed

¢. Downtown Mobile App Work Plan ~ ftem previously discussed

e. aj, Ing. Branding Concepls
City Manager Heydlauff recalied the presentation given at the last meeting noting some members were absent. He
stated that branding was an attempt to provide consistent messaging from various organizations in the community.
City Manager Heydlauff felt that they were not abandoning images from the past and he identified ali the
stakeholders and steps in this process.




Chardevoix Downtown Developrment AuthorityfMain Street
Speciat Meeting Minutes

May 4, 2017

Page Jof 3

Mayar Kuriz stated that it was difficult for this group, half of which were not at the meeting for the presentation nor
the public comments, to give an accurate representation of what they should be doing. Member DuPont advised
that she did not fike either one of the images and that there was a lot of local talent right here in fown. John
Campbell preferred the simple sign with Charlevoix the Beautiful, Mayor Kuriz stated that the Junior Main Street
Committee members liked concept B.

Amanda Wikins stated that their smaller committee was not 100% thrilled with either design and they would like ta
see a few small changes to whatever is chosen. She stated that concept B is more marketable, but the font was
toc heavy. Alison Hubbard stated that concept B was the bast concept for the community and a decision would
be needed on the tag line: Charevoix the Beautiful or another tag line.

Member Wertz stated he would be more comfortable tabling the item and Mayor Kurtz agreed. Member Yaroch
stated he didn't see a problem with concept A but he would replace the lighthouse with the drawbridge. Member
Owens felt that the bridge was more appropriate than the lighthouse. Discussion continued. Member Christner
tended to trust that the community had some good input. Member Wertz commented that concept A was much
closer to their original design. Mayor Kurtz stated that they were not gefting rid of the scripted signs so they could
have one of the two fogos without that script. Member Yaroch stated that he would like to see concept A with the
traditional script. L -

Motion by Member Owens, second by Member Yaroch, to let a5 know that they wouid like to see a concept that
includes the graphic C and the scripted Charlevoix and if the scripted Charlevoix could be a little more similar to our
existing signs. Mayar Kurtz questioned if fhey should also ask to see the design on some other uses as previously
discussed and City Manager Heydlauff stated that they will work with a5 on that. Motion passed by a 7 to 1 vole,
with Member Wertz voting nay, =75

d. Downtown Shutile Service with County Transit Plan

City Manager Heydlauff gave a quick averview of the proposal and felt they had a goad opportunity to provide a
service both to those visiting our community and our residents. Motion by Member Werlz, second by Member
Owens to approve the Work Plan for the Downtown Shuitie Service in collaboration with County Transit. Motion
passed by unanimous voice vote. IR - '

f. Junjor Main Street Committee Downlown Mobile Apb - ltem previously discussed

3, Public Comment. .
Nene.

10, Request for Future Agenda ltems
Nene. .

1", Board Comments :
Member Yaroch commented about the last session with the Main Street National group and he was disappainted in
their presentation as not being very applicable fo Charlevoix.

2. Adjoumn -
Motion by Member Werlz, second by Member Yaroch, to adjourn the meeting. Motion passed by unanimous voice
vole. Meeting adjoumed at 7:50 p.m.

Joyce Golding/fgm City Clerk Kirby Dipert Chair
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Charievoix Main Street Design Committee
Minutes
Thursday, Aprii 6, 2017

Call to Order: The meeting was called to order at 4:00pm by John Campbell.

foll Cali:

a. Members present include: Lydia Balyo, Rich Bergmann, John Campbell, Denise Fate, David
Grossi, Luann Keinath, David Miles, Becca Moon, Zach Panoff, Emily Selph, Rick Wertz, Paul
Westaon, Lindsey Dotson.

b. Public: None

Inquiry Regarding Possible Conflicts of Interest: None.
Approval of Minutes: March 2™, March 16%, and March 30" 2017 minutes approved as presented.

Approval of Agenda: Workforce training was added under “Old Business” and Potential Historic
District was added under “New Businass”.

Old Business;

a. Wayfinding: The second round of designs provided by the branding firm, a5, resuited in 4
selections being presented to the public. The goal is to put them before the DDA-MM5 Board
at their April 20" meeting and before City Councit on May 1.

b. Design Guidelines: Lindsey Dotson and David Grossi have begun work on a set of design
guidelines for the downtown district. The goal would be to include them in zoning in the
future.

¢. Seasonal Storefronts: Rich Bergmann summarized ideas for screening construction in
damaged downtown buildings. Scaffolding will be used in front of Fred BiMartino's building
while it is being restored, so he would like to screen that scaffolding with something more
appealing. Kathy Ackerman would like to put a white panel in front of her empty site, which
could potentially be filled up with artists of her choosing.

Rich is also looking for test locations for installing seasonal starefront displays. These wouid be
similar to the former Murdicks display and could include historical photes or other local
information,

Thursday, April 6, 2017 1 Main Street Design Committee



The guestion of funding any sort of banners or other screens was raised, Rich proposed
dividing the cost between building owners, Main Street and other local organizations. David
Grossi offered that the contractors or architects working on the projects may be convinced to
contribute funds if a portion of the banners can include their names/logos.

d. Workforce Training: lohn Campbell reported that, a few months ago, a group met for the
purpose of investigating workforce training, housing and transportation issues in the area.
Retaining youth in the region has been a major issue for a variety of reasons, lack of affordable
housing availability and job training that matches the local employer needs is chief among
them.

A consultant is currently drafting a strategic plan based on the first meeting that would involve
training and housing strategies pertaining to the communities in this part of Northern
Mithigan. The current goal is to have a plan in place and making progress before the end of
2018.

vil. New Business:

a. Potential Historic District: Debra Johnson will no longer be the architect working with Main
Street for SHPO, though she is still with the organization. However, she has informed the
committee that there is the possibility of establishing a small national histaric district that
covers the east side of the 200 block of Bridge St. and several buildings on the west side and
along Van Pelt Alley.

The process is very involved and may require hiring a consultant to guide the City through the
process, though John Campbell is trying to see if Debra Johnson will do as much of the work as
possible for us. There is also grant money available for this through the state that may be
possible to pursue if needed,

vill.  Staff Updates:

a. Facade Grant Program: Lindsey reported that the first two grant proposals that came before
the Design Committee were approved by the DDA-MMS Baoard. A story will be going to the
Courier, and should help spread the word about the program. Lindsey has received two
additional applications for smaller dollar amount projects which will be coming before the
committee soon. She is also looking for ways to put signage on the approved project’s building
fronts that signify Main Street is contributing to the improvements.

IX. Miscellaneous Business of the Committee: The next meeting will be Friday, May 12" at 4pm. The
committee will meet at City Halt for the beginning of the meeting, then continue on a tour of the
downtown.

X. Call for Public Comment: None.

Xi. Adjournment: Meeting adjourned at 5:00pm.

Thursday, April 6%, 2017 2 Main Street Design Committee
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Charlevoix Main Street Design Committee
Minutes
Friday, May 12", 2017

Call to Order: The meeting was called to order at 4:00pm by John Campbelt.

Hoil Call:
a. Members present include: Rich Bergmann, lohn Campbell, Denise Fate, David Grossi, Hillary

Harrington, David Miles, Zach Panoff, Emily Selph, Rick Wertz, Paul Westaon, Lindsey Botson.

b. Public: Rik Lobenherz.

Inquiry Regarding Possible Conflicts of interest: Nore.

Approval of Minutes: April 6 2017 minutes approved as presented.
Approvai of Agenda: Agenda approved as presented.

New Business:

a. Fagade Grant Applications: North Seas Gallery {237 Bridge) requested funds from the Main

Street Facade Grant Program to replace the awnings and windows on their building, The dollar
amount requested was $2,450, which would go towards 5 awnings and 2 windows.

Motion by Rick Wertz, support by Denise Fate to approve a $2,450 grant to North Seas Gallery
for the replacement of awnings on their building at 237 Bridge Street. Motion passed
unanimously.

Kilwir's (233 Bridge) requested funds from the Main Street Facade Grant Program to replace
the awnings on their building. The dollar amount requested was 51037.50, which would go
towards 2 awnings. Rich Bergmann suggested that the committee consider requiring a certain
grade of material for awnings on future applications.

Motion by Rick Wertz, support by Paul Weston to approve 8 §1037.50 grant to Kilwins for the
replacement of awnings on their building at 233 Bridge Street. Motion passed unanimously.

Main Street Design Services: Rik Lobenherz, owner of 115 Bridge, attended the meeting to
request design services for his building. He is interested in painting the building and would like
assistance choasing new colors. Lindsey informed the committee that this was a low level
consultation, which the City received an unlimited amount of from the State, the application

just needed the committee’s approval.

Thursday, April 6", 2017 1 Main Street Design Committee



Motion by Rick Wertz, support by Rich Bergmann to approve the design consultation for 115
Bridge Street. Motion passed unanimously.

Vil. Old Businass:

a. Damaged Businesses: Rich Bergmann updated the committee on progress on the two
damaged downtown properties. A wall has been put up where Johan's was previously and
ideas are still being brought to the owner about what can be done to improve the appearance.

The owner of the former Cherry Republic building has had issues contacting his contractor and
nothing has been done to the exterior in over a month. The committee brought up ideas of
how to address the situation in their capacity, as well as asking the City to put pressure on the
relevant parties through its ordinance. Rich offered to set up a special design committee
meeting with the property owner and the Wolgast project lead to discuss moving the project
along. The committee will be copied on that correspondence.

b. Design Guidelines: David Grossi lead the committee on a tour of the downtown to point out
different aspects of building design that could be considered when proposing design guidefines
for the district.

Vill.  Staff Updates: None.

IX. Miscellaneous Business of the Committee: The next meeting will be Thursday, fune 1* at 4pm.
X. Call for Public Comment: Nane.
X1 Adjournment: Meeting adjourned at 4:30pm to begin tour of downtown,

Thursday, April 6%, 2017 2 Main Street Design Committee



MINUTES
Economic Restructuring/Vitality

Committee Meeting
April 11, 2017; 8 a.m.
Charlevoix City Hall — Council Chambers

1. Call To Crder

Rich Hodgson called the meeting to order at 8:03am.

Guest Harriet Graves introduced herself to the group.

Approval of the March 14, 2017 Minutes

With a grammatical correction to paragraph four Alison made motion to approve the minutes.
Amanda supported the motion. Approved by unanimous voice vote.

Old Business

a.

Hospitality and Retail Training Update — Tim Fore
Tim updated the group that the hospitality training will be Thursday May 25% at S or
10am. He didn't contact another restaurant yet, as he thinks that Staffords can handle
the hospitality training. Original thoughts were to have more than one restaurant to be
more inclusive to other staff to feel welcome to attend. The group agreed that it is fine
to have Staffords present alone. M) is ready to present and will create handouts.
Location is TBD, Tim will check with M) to see where the best location would be for
training.
Lindsey asked how this will be promoted. Tim is planning to get the word out the first
week of May. Maureen and Tim will spread the word when they are visiting businesses
about the Round Lake Music Fest. He will check with a few restaurant owners about the
time of the training.

i.  Social Media for Small Business — Tuesday, April 25 Bam @ Library — There are

13 signed up thus far.

Worldorce Housing Update — Dan Barron
The Planning Commission approved workforce housing provision unanimously last night
at the meeting. This will allow for room rental in an owner-occupied dwelling for a
minimum of 30 days. The amendment to the zoning ordinance will maost likely be in
place befare the summer season. This won't jeopardize the homestead rule, as the
owners will be living in the home. We need to think about promotion to the public and
employers. We should also get a bank or roster of interested home owners 5o we can
help fill their rooms. John suggested the Chamber have and keep track of a list of rooms.
Alison was agreeable to consider this possibility. She suggested sending a notice in the
City electric bill, Lindsey will ask Sarah Lucas from Networks Northwest if she can help
formalize the process.
Work Plan Review




d.

Transportation — Amanda Wilkin

We are holding a meeting on April 12" at 11am to discuss transportation on
evenings during the summer weekends, We are hoping to have hotels and late
night bars come together and discuss if having this transportation will be
beneficial. We hope to discuss means to fund this program. We will also discuss
the parking and shuttling for events,

John suggested asking Edith Pair if she could shuttle people in her gem car.
Property Inventory — Alison Hubbard

Tim and Alison worked on updated the vacant property list. Alison added some
vacant spaces outside of the DDA district as we want to list to be as robust as
possible. There are some big changes since the list was last updated {most
notably a lot less vacancies),

Maison & Jardin no longer has a for sale sign.

229 Bridge Street will be My Secret Stash, second location after TC.

Janine Wallace took her building off the market.

Beautiful You is moving into Consign Design building, so their space will be
vacant,

Mush discussion on how often to update this form. It was decided that since we
want it to go onling, it should be edited frequently.

New Work Plan Options

e

Available Spaces on Website
Lindsey will get the above stated document updated on the website with listing
links for pricing so the info will stay current.
Starting a Business Guide/ Info/Recruitment/Welcome Packet
a. Business Incentives Fact Sheet
Lindsey brought this to the groups attention again. We have a big gap in
what we can give inquiries. Though we know the information it isn’t all
put together, The template will come from the branding project. Alison,
Lindsey and Amanda will work to get a list together of what needs to be
presented.
Business Visitation Program
Lindsey mentioned that Tim has a great relationship with downtown businesses
and property owners, but if Tim takes a step back, we wont have that presence.
Lindsey would like Main Street to have a better presence and face in the district.
Tim suggested Lindsey call the real estate offices and present the goals of Main
Street and how they intertwine with realtors goals.
Tim mentioned that the rental price of $12-13 per square foot is reasonable for
someone to stay in business more than one year.

4, New Business
TOMORROW (4/12/17) 5:30 PM ~ National Main Street Meeting @ Circle of Arts

Branding Input Meetings:

a.
b.

Promotions Committee Meeting Thursday, April 201" 8am @ City Hall Council

Chambers
DDA meeting — Monday, April 24" 5:30 PM @ City Hall Council Chambers
Council Meeting — Monday, May 1% 7pm @ City Hall Council Chambers
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The branding company a5 stated that we may be able to whittle down the
options in the first two committees.

5. Economic Development Update

A. Businesses: opening and closing
John stated Charlevoix Manufacturing (Martin Rd} has a new business going in.
Tim stated he was looking at the fisheries building that the City leases to the DNR for 51
per year until 2066. Many in the group were unaware of this agreement. Tim thinks this
area is great for potential development. There was a question if the City pays property
taxes on this and if the DNR actually pays the yearly $1.
Dan stated he attended an economic visioning session at the high school for workforce
training. The discussion expanded into economic conditions and affordable housing. Dan
advised the group that we had in fact discussed these issues at Main Street. We have tried
to get the schools involved, but had little success. There was discussion at the school
meeting about acquisition of the elementary school a potential for it to be a college level
education campus. Roberta Jackson (a past Charlevoix superintendent} is planning to put
together a steering group for this idea.
Kirby stated that Smoke on the Water is planning to open a second location coffee shop
and bakery in his old space.

B. Buildings: sold and for sale

5. Miscellaneous Business of the Committee

Voiunteer Hours
The group listed their hours for Lindsey.

6. Adjournment -
Meeting was adjourned by Rich at 9:03am.
Next meeting is May 9™ at 8 a.m.
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rievoix

Main Street

210 Siate Stast
Charlevoh, M 48720
(231} B47-3257 | www charlevoixmainstrest org

Organization Committee Minutes
May 9, 2017 — 4:00 pm
City Hall First Floor Conference Room

Meeting was calied to order by Chairpersen Dennis Kusina at 4.04 pm. Members present;
Lindsey Dotson Main Street Executive Directer, Dennis Kusina, Richard Christner, Maureen
Owens, Janat Kalbfell (City Council Member), Greg Stevens.
Minutes from April 11, 2017 approved.
Old Business
a. Executive Director Dotson stated no donations have been up-dated since last meeting.
b. Executive Director Dotscon asked for Work Plan updated.
Maureen Owens led discussion on ideas to increase and add new volunteers and
Volunteer Management. It was decided to have an event before the end of June perhaps
at the Charlevoix Cinema Il Theater, Perhaps a short movie, awards, Chairpersons
review the work of their Commitiees. Mare discussion to follow.

Richard Christner gave a short report on types of cammunication, making City Residents
aware of the work Main Street was doing.

There was some discussion about fundraising.
Executive Director Dotscn recorded Volunteer Hours,
There were no agenda request for the next meeting.

Meeting was adjourned at 5:00 pm.

Next meeting is scheduled for Tuesday June 13, 2017, at 4:00 pm in 1% Floor conference Reom, City Hall
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Charlevoix Main Street

Promotions Committee
Thursday, May 18 2017
8:00 a.m.; City Hall; Upstairs

Members Present: Shelly Ferguson, Maureen Owens, Lindsey Dotson, Leanne Ackert, Nancy Suzor,
Tim Salmanson, larry Levingood, Jessica Anderson, Sarah Hagen, Kevin Prior, Carissa Mulaney

. Call To Order: 8:00am by Jessica Anderson

Ik Approval of Minutes: April 20, 2017: Motion to appreve: Maureen; 2"d: Shelly

R Recap
a. Restaurant Week: Overall most restaurants did very well. Suggestion was made to

reach out to those businesses that participated and follow up with a survey of how the
event went for them.

. Ongoing Business: Project Updates & Action Plans

d.

Marketing & Communication Plan: AS made some adjustments to the concepts based
on feedback received at last month’s presentation. Those new concepts will be
presented to the DDA at their next meeting on Monday, May 22",
Live From Charlevoix: Round Lake Music Festival coming up Memorial weekend. 6
bands and beer tent. Volunteers needed.
Concert Series: Lineup is finalized. There are 2 $500 sponsorships available. All
buskers lined up and advertising will start soon.

s Vote for Movie in the Park on Main Street’s Facebook page.
Main Street Monday: Promotion committee will emcee. Events include Siberian
Dance Troup, Tommy Tropic, Venetian Court Story Time, and a Movie (TBD). There will
be a sub-committee formed to help support this event.
Craft Beer Eestival: Event will be held June 3. State has requested additional
information to process the license. Volunteers are needed for this event.
Camel Cup: There is a possibility of partnering this event with the Elks Club this year
and shifting to a night time event instead of during the day. There has been discussion
of taking the new faux bridge and using it as a float in the Venetian Parade.
Shop Local: No updates

CHARLEVOIX MAIN STREET MISSION

The mission of the Charlevoix Main Street program Is to strengthen the year-round econormic vitality of our
vibrant historic business district through community efforts, events, and public/private partnerships while

fostering a sense of community pride and ownership.
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h. Bridge Drop: No updates
i, Shadow Fest: Welcoming committee was sent to Round Lake Outfitters {Groundhog
caught in store}

V. Volunteer Hours: 114

Vi, Motion to adjourn at 8:50am: Leanne, 2" Nancy

CHARLEVOIX MAIN STREET MISSION
The mission of the Charlevoix Main Street program is to strengthen the year-round economic vitality of our
vibrant historic business district through community efforts, events, and public/private partnerships while
fostering a sense of community nride and awnership.
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Customer Portal

Logout

Homs My Profile Project Information  MEDC Programs My Applications Ky Awards Other Reports
Michigan Main Street Monthly Report
Report cnly those items occuring In your specific Maly Straet project area for this month
Metrics Humber  WM-0000093503 Status  Submittad
Account  City of Charevoix Hame  Judy Sneli
Heporting Perlod Start  4/1/2017 Raponing Perod Ead  4/3042017
Submitters Nama Due Date  SA02017

Lindsey Dolson

Design

:

fl 1

Facads & Extarior Renovation in M5A: {axterict wark ooty - painting,
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and

L)

Businasg Nama Address Project Description Privata Investmant Public Ewestment Source of Public Fund
Chadevoix Harbor Wear 407 Bridge Straat Mew gign §200.00
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Bulldings Sold in MSA
I Address l Amount of Sale
New Businass Cpanad In MSA
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Round Lake Qutfitters 405 Bridge Strect Retai! Occupied 2.0 2.0
Celeste Murdick’s Fudge 321 Bridge Strest Food & Beverage 20 20
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BM2017 Customer Portat
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Promotion
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Sociai Media for BE- GO ¢l $200.00 $130.00 $0.00
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Organization
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Training Sesslons A fod
Evant Title Who Attandad Date Topic
Mational Main Siyeel Vice Chair: Kitby Dipert Membars Present Maureen Owens, Rick Wertz, John Yaroch City Staff: Lindssy Dotson, 411282017 § Main Stres
Refresh Visit#2 Exacutive Director M. Chris Leese, Farmas Refresh
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Arriving
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Hame Leaving
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Dianne DuPant
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Cther News or Commantary
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National Staff

tpload Attachmernts

Qur Junior Main Btreet commiliee successully had their work plan approved by the DDA o creats a new downtown App through Mobila Town
Guide. They have baen lundraising and have almost e enlire project funded althis poink. The app will probably be purchased next week!
Branding is st being worked an - during the fast DDA Special Mesting the board asked for further refinements that ab s working on currenty.
The DDA will reviaw again althe end of this menth and then hopefully we will ba abla to move forward and ge! this project wrapped up. Wae art
laoking forward 1o geting the deliverabios and starting o implement i into what we do.

Wa have a new DDA Board Chair - Kirthy Dipart and Vice Chair Rick Wartz, We do have one vacancy to 8l on the Beard at this point. Commilte
Chairs have been gradually shifling which is natural at this point In our jpurney, We have new chairs on Promotions & EV, as welt as the
Summaer Concert Seres.

n‘a

Attach 3 copy of meeling minutes fom last monih's board meeting and copies of meeting minutes kom committe mesting
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Mehigan Economic Developmen Corporation, 300 N. Washington Sq., Lansing ME 48913 Phone: 888 522 0103
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CITY OF CHARLEVOIX

910 STATE STREET { CHARLEVOIX, MICHIGAN | 48720
Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Memo

To: Charlevoix Downtown Development Authority/Main Street Board
From: Lindsey J. Dotson, Main Street/DDA Executive Director

Subject: Director’'s Report

Date: May 22, 2017

Business Workshop

The Social Media for Small Business workshop was held on April 25! at the Library and was attended by
over 60 people. We've received some feedback from participants from a survey that was sent out. They all
mention that they learned a lot and that additional assistance with social media is desired. This is great
information so that we can move forward with additional workshops and one-on-one training sessions with

the business community.

bowntown Maps & Kiosks
A final draft of business listing information has been submitted to Harbor House Publishers we are just

waiting to hear back from them on how long it will take.

Main Street Refresh — Downtown Transformation Strategy Development & Alignment
As continued follow up to our Strategy Development & Alignment Visits representatives from the National
Main Street Center and Michigan Main Street Center will be in Charlevoix again in the month of June and

again in August.

Timeline/Schedule of Services
s Strategy Development Session with the Board —June 121 5:30 - 8:30 pm
o Work to define transformation strategies for Charlevoix and identify goals for implementing
strategies
e 2018 Work Planning - with strategy {Board & Committee members} — August 14" 5:30 — 8:30 pm
o Identify projects and programming and measures of success to implement transformation strategies

o]

Conferences
| will be attending a Redevelopment Ready Communities Training on Best Practices 1-3 on Tuesday, May
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23" in Boyne City.

Redevelopment Ready Communities Update

Charlevoix’s application to start the certification process for Redevelopment Ready Communities through
MEDC has been submitted and we’ve received a memo from Karen Wieber, MEDC Redevelopment Ready
Communities Planner, who will be working with the city through the process. She is reviewing our
application and will be working on our evaluation for approximately 10 months which will result in a
detailed Report of Findings that includes recommended actions for achieving RRC Certification. City
Manager Mark Heydlauff is the primary point of contact for this effort but Main Street involvement will be

crucial.

Downtown Charievaix Mobile App

The junior Main Street committee has been hard at work fundraising and has also applied for a SUN grant
through the Community Foundation. At this point enough money has been raised for the initial purchase of
the mobile app from Mobile Town Guide so that process has begun. The students are currently reaching
out to individual businesses to teach them how to use the app and decided that it will be free for all
businesses for year 1 so that everyone has a chance to see if the app is vaiuable before making an
investment. The mobile app will soon be complete and further trainings will be announced soon. It is likely
that during the June Business Owner Meeting (June 19) there will be a demonstration from Mobile Town

Guide.

Hospitality Training

Tim Fore has organized a Hospitality Training session to take place on Thursday, May 25 from 9:30 -
11:00 AM in City Hall Council Chambers. Intended for employees of downtown Charlevoix food
establishments, speaker Marvin J. Morris il {MJ), General Manager of Stafford's Weathervane Restaurant
will present on what makes an excellent employee & why people matter with a focus on the hospitality

industry.

National Main Street Conference

| attended the National Main Street Conference in Pittsburgh, PA on May 1 -~ 4™. | intend on writing up a
more comprehensive review of all that | learned (more so for personal benefit) so that | can share it with all
of you. | attended a Mix & Mingle event with instructors and students participating in the Main Street
America Institute the first night. On Monday | attended sessions entitled “Quality of Life, Placemaking &
Wellness,” “Shared Use Kitchens,” “Main Street Coworking,” & “Diagnosing Your District.” On Tuesday |
attended sessions entitled “Place Matters for Health,” “Attracting New Businesses,” & “Creating a Culture
of Health.” On Wednesday | attended “Health & Wellness,” “Negotiation Toolbox,” “How Vibrant is your
Arts District,” & “Federal Programs for a Healthy Main Street.” During the Closing Plenary Michigan Main
Street/MEDC received the “Main Street Heroes” award for their work with the Redevelopment Ready
Communities program and for being the first Statewide Coordinating program to fully implement the new

Main Street Refresh.
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MAIN STREET
AMERICA™

CATLYST STRATEGY BRIEF

HEALTH AND WELLNESS

The Main Street program heips communities rebuild and preserve economic vitality in their historic and
older downtowns and neighborhood commercial centers. The Main Street Approach consists of three
essential, tightly integrated tools:

1. Community vision that is informed by broad and inclusive community input and market
understanding.

2. Transformation Strategies that incrementally create positive changes in the district’s economy.
These are implemented through simultaneous activity in four broad areas of work that, together,
canstitute the “Four Points.” In brief:

»  Design encompasses improving all the physical and visual aspects of the district,

»  Organization invalves cuftivating partnerships and resources for the district.

v Promotion is about marketing the district.

»  Economic Vitality focuses on capital, incentives, and other economic and financial tools for

husiness and property development.
3. Impact measuremnent includes monitoring quantitative and qualitative outcomes.

A Transformation Strategy is a statement that guides a district’s revitalization initiative and is based on a
solid understanding of the district’s economy and its position in the regional market. A Catalyst Strategy
is an ofi-the-sheif Transformation Strategy. A Catalyst Strategy is generic, in that it can be adapted to a
variety of piaces and circumstances — and it can be refined and customized over time. A Catalyst
Strategy is a place to start, and the Four Points provide a framework for putting the strategies into
action.

THE “HEALTH AND WELLNESS” STRATEGY IN A NUTSHELL

A Health and Wellness strategy pulis together retail, recreational, educational, and professional
businesses (including social service organizations} and organizes them around improving people's
welibeing. Businesses like pharmacies, urgent care centers, and doctors’ and dentists’ offices are
obvious components of this strategy. Others may include gyms, yoga studios, spas, organic grocers,
smoothie shops, health-and-beauty-aid stores, and more.

A Health and Weliness cluster can sometimes aiready exist yet not be visible or obvious (even to
revitalization leaders) because the individual businesses may not explicitly promote health and wellness.
For example, health and weliness may be inherent in what a business does {as a dance studio}, or an

@2017 National Main Street Center
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aspect of what a business does {as a restaurant with healthy choices highlighted on their menu).
Pursuing a Health and Wellness strategy often involves consciously cultivating these aspects of the
district, highlighting them to make them more visibie, and expanding the range of offerings. More than
some other strategies, Health and Weilness relies on marketing and promotion to make the cluster
apparent.

The Health and Weliness strategy is inherently diverse in its business mix, so business inventaries will
vary: A health and wellness district may be organized around a medical anchor {iike a hospitai); or it
might center around relaxation, as in a spa or resort town. {Calistoga, California, for example, unites
many of its downtown businesses — restaurants, bookstore, salons ~ around the town’s historic spas and
their famous natural hot springs.) Incompatible businesses — especially if they form a large presence in
the district ~ include unhealthy fast food chains, tanning salons, an excessive number of liquor stores,
and the like.

There are many ways to tie in public-space amenities with this strategy, too: fitness parks, tennis courts,
running trails, and even water bowls for dogs and benches for people — to encourage walking.

WHO ARE THE CUSTOMERS FOR THIS STRATEGY?

Customers for the Health and Wellness strategy can range from young families to senior citizens and
from “medical tourists” to vacationers. In some cases, customers may be unaware of their own
participation in a health-and-weliness pursuit, such as someane who enrolis in a martial arts class with

the poal of learning self-defense.

Not all people identify themselves as interested in a health and wellness lifestyle: People who make
healthy eating and healthy living part of their identity are often highly educated and more affluent,
{Whole Foods, for example, is known for looking at educational achievement data when identifying
potential store locations.} The customer profile for someone who participates in Health and Wellness
strategy is less price-sensitive than most other strategies,

There may be cases where public health or actuarial data shaw you have an unheaithy local population
{such as an area with high rates of obesity} and you want to improve overall community heaith — and
shape the business district to support that effort. Be aware that getting someone to buy a product that
doesn‘t match their natural inclinations is harder to do than providing a product that they already want,

BENEFITS AND TRADE-OFFS

One of the great benefits of a Health and Weliness strategy is its ability to tie together diverse
businesses, often by making subtle changes in business operations {e.g., by adding or adjusting some
products or services). In order to make Health and Wellness a driver of your district's economy {and
more than a promotional tie-in), it needs at least a couple of businesses that are clearly linked to the
strategy. This might include a fitness center or YMCA, or a hospital or other anchor business or
institution. In communities where there is a large health-related economic anchor, Health and Weliness
may be a central strategy. In other cases, it may be more appropriately used as a secondary strategy. A
benefit of a well-developed Health and Wellness strategy is it has the patential to attract customers
from a regional trade area - or, even, national or international visitors, if it offers a unigue product.

On the trade-off side, a district tightly focused on health and wellness (whether medical or spa/resort)
may not provide the variety of retail offerings to fuifill residents’ day-to-day needs.

@ 2017 National Main Street Center
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IS THIS STRATEGY A GOOD FIT FOR YOUR DISTRICT?

The following questions are intended to help "take the temperature" of your commercial district. In
order to answer them, you simply need to be familiar with your district and its environs. The questions
are qualitative, and we want you to answer them in the context of what you already know. We are
asking you to simply mark the scale in order to help you visualize whether your district is well-suited for
pursuing a Health and Wellness strategy. Remember, this strategy is a starting point. As you do more
research in the future, you can make it more nuanced and focused,

Knowing what you already know about your district, how would you rate it according to each of these
characteristics?

COLD HOT
E € Starting & new market niche Building on an existing niche or cluster - ,
:mé_:The potential market is relatively‘;r;:;rmw The Ebgntial market is relatively large 2 i
E € The district has many competitors in this The district has few competitors in this = E
E £ We would need new buildings/infrastructure Qur existing buildings/infrastructure are a good fit - :
l & Local population not well educated (e.g., some Local population very well educated (e.g., graduate E

high school) degrees} = ;
1 € Target population not very interested in health Target population actively engaged and interested in !

and wellnass health and weliness ~»

| |

if most of your scores fall into the right-hand side of the scoring boxes, this strategy is likely to be a good
fit for your district. However, a low scare for one or more of these characteristics does not necessarily
mean that this strategy isn’t an option for your district; it might simply mean that your organization and
its partners might need to work a littie harder to make this strategy succeed.

INFORMATION YOU'LL NEED FOR THIS STRATEGY

As mentioned earlier, the impartant thing about a Catalyst Strategy is to get started. Without

undertaking a full market analysis, there are a few market research tasks you should begin now. These

inclade:

v inventory: You will need an inventory of all existing businesses in the district. Heath and wellness-
related husinesses should be grouped, and you should create a tally of the approximate size of each
strategy-related business {in square feet) and the number of people employed by each business.

»  Customers: You should also assemble current information about the demographic characteristics of
regional residents, particularly information about household income, age, household size, ethnicity,
number of earners, and education levels (you can get this information from the US Census website
and/or from third-party geospatial data providers like ESRI or Claritas). Conduct pedestrian and
vehicular counts on major blocks or entry points in your district, at key times of day.

»  Competition: Inventory and map campetitive commaercial centers in your region or trade area,
including malls, shopping centers, and competing downtowns or commercial districts. Are other
downtowns or commercial districts also trying to establish themselves as health and wellness
destinations? Articulate how your Health and Wellness strategy is {or can be} differentiated from
competing commercial areas. You should also articulate the threats posed by these competing

areas.
@2017 National Main Street Center
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+  Potential barriers: Identify potential barriers to pursuing this strategy. These may include factors as
varied as a misalignment of consumer preferences or a Jack of geographic cohesiveness amang
contributing institutions and businesses.

TAKING THE NEXT STEP

Over the next year or two, after your Catalyst Strategy has begun taking root, you should plan to

conduct additional research that can help you refine the strategy and adapt it more precisely to your

district’s particular circumstances. You may tackle some aspects of the market research on your own, or
you may choose to engage professional assistance. Whichever route you choose, this additional
research should help you answer questions like these:

»  What are the boundaries of the primary trade area for this strategy? Are there other geographic
areas that you should try to reach?

»  Of the businesses that exist in your district that support the Health and Wellness strategy, how
many square feet do they comprise, in total? What are their estimated total annual sales, including
all selling channels?

»  How much do households in the trade area spend on the types of retail goods and services related
to Health and Wellness?

»  What is the estimated regional sales void (or surplus)? Iif additional sales were captured, how many
additional square feet of retail space (if any} could those sales support?

»  What is the profile of the target customer? What are the profiles of secondary customers? How
farge is each customer segment, and approximately how much of each segment’s spending do you
think you can realistically capture in the future?

»  What are the population trends in your area? Is the population aging? Are young families moving in?

»  What are the nascent trends in this sector? What are the waning trends?

SAMPLE ACTIVITIES

There are many different activities that your organization and its partners might do to successfully
implement this strategy. The activities you choose should address problems and opportunities that are
specific to your district. Start with activities that are relatively easy, then gradually tackle mare
challenging ones. Be sure to include activities in all Four Points of the Main Street Approach; this is

essential}

Depending how you have chosen to organize your Main Street initiative and the resources in your
community, projects and activities may be carried out by a single committee, by staff specialists, by a
consortium of partner organizations, or by some combination of these. (For more information, see the
Technical Bulletin, "|Organizing Your Main Street to Transform Your Community]")

Here are some examples:

Sample Design activities:

»  Install signs and markers to create walking and running trails in and around the commercial district.
v Install exercise equipment in a pocket park.

Sample Organization activities:

»  Initiate a meeting of representatives of local health-related institutions or businesses to establish a
partnership for the strategy.

Sample Promotion activities:

»  Develop a brand identity that connects health and weliness to the district.

@ 2017 National Main Street Center

32



tHold a health fair, with healthy cooking demonstrations, physical activities, and opportunities to get
screened for blood pressure and other health indicators.

Instalt parking signs that note number of steps to the center of district, making a challenge of
parking farther away from one’s destination, rather than closer.

Sample Economic Vitality activities:

¥

Work with restaurants to offer healthy options on their menus and help them to distribute the
menus through other businesses that are part of the Health and Wellness cluster.
Work with a lacal gym to run outdoor “boot camps” during warmer weather months.

POTENTIAL PRODUCYS AND SERVICES

Some businesses are inherently focused on health and wellness, but many other businesses can tie into
the strategy by adapting their merchandising, services, or menus. This list is not exhaustive, bet
Hlustrates the range of businesses that can participate in the Health and Wellness strategy:

v Acupuncturist v Martial arts

»  Bakeries {e.g., those offering specialty v Massage therapist / studio
products, like gluten-free) v Medical devices store

+  Dance studio +  Pharmacy

v+ Doctors and dentists +  Physical therapists

v Furniture for wellness (e.g., specialty »  Psychotherapists and counseiiors
desk chairs, mattresses, etc.} +  Restaurants with a special health-

+  Grocery store {esp. with a focus on conscious meny
natural products) v Spas

+  Gym v Sporting equipment

+ Health and Beauty Aids stores »  Urgent care

»  Herbalist v Vegetarian restaurants

+  Hospital v Vitamin and supplement stores

v luice bar +  Yoga studio

MEASURING PROGRESS

The following tools can be used to track your success in implementing the strategy and in measuring its
impact on the commercial district as a whole:

.3

Conduct on-street surveys when you implement this strategy - then, conduct surveys one year, three
years, and five years later, asking the same questions. Are more people patronizing the district for its
health-refated businesses? Are their impressions and perceptions of the district improving?
Your surveys should include questions in four specific categories:

¢ Attitudes and perceptions about the district

o Current shopping habits

o Additional products and services shoppers would like to be able to buy within the district

o Demographic characteristics of those participating in the survey, including home zip code
Track trends in the number of square feet of retail space devoted to health and wellness businesses.
Ask the owners or managers of a representative sample of health-related businesses to keep an informal
1ally of foot traffic, average transaction amount, and gross sales. Interview the owners and managers at
regular intervals and hold an annual focus group with them. Are the numbers increasing?
Track the number of changes {in service offerings or product mix) that businesses have made to serve the
health and wellness market.
Chaose several intersections or entry points in the district and count the number of people who walk by
during 30 minute intervals. Do this at twa or three key points in the day {e.g., morning, noon, and
evening). Repeat the pedestrian counts at least twice a year, at the same times of day. Are the numbers
increasing?

@2017 National Main Street Center
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Michigan Main Street Refresh Implementation: Our Process and Lessons
Learned So Far

By Michigan Main Street Center | From Main Street Story of the Week | April 27, 2017 |

Community Strategy Kentification Session, Downtown Chadotie (photo credit Windwalker Udergmund Gallery)

By now you know that Michigan Main Street s the first coordinating program o roll-out the refreshed Main Strest Appreach in all 21 of
our Select and Master Level communities across the state. We began this process in the Spring of 2016 when we chase ane Select
Level and two Master Leval communifiss—Saline, Boyne City and Grand Haven—i pilot the implementation of the new Main Streat
Approach, Wa leamed many lessons from the process and transformation strategies that were idengified for each of these
communities, By the end of these pilots, we felt excited and confident in this new approach and decided to enhance our partnership
with Main Street America and move forward with the opportunity to take the rest of our communities through the rafresh
implemantation process.

Fast forward to today, three-quarters of our communities have baen through the initial stage of the refresh implementation process. As
the first coordinating program ta implement the new approach on such a large scale, we fael that we have developed a robust process
and have lsamed valuable lasscns that we want ta begin sharing as best practices. We hope that you, as eithar a coordinating
program or locat maln strest arganization, can utilize and adapt our process for your efforts in implementing the refrashed Main Streat
Approach. After all, what is Main Street without the ability to "R&D" ("RIp-off and Duplicate”), leveraging cur nationwide network to
collaborate and igam from sach other? Please, take what we have defined as the refresh implamentation process for our
communities, lova it as we do, and then ad]ust it to address the unigue needs and opportunities in your local community,

Michigan Main Street Refresh Implementation Process

Remember when we said that we wantsd to take the implementation procass utilized in the three pilot communities and replicate itin
our remaining 18 communities? The first1esson we [eamed s that implementation must occur over ime and be adaptad to the
spaecific clrcumstances of each lacal program. In other words, we raallzed that each community would have different needs and
opportunities that could be addressed through the refresh procass and that successfully incorporating these unique dynamics into a
transformation stratagy weuld require a fonger-term approach to implamentation. Though the Main Street Feur Points remain as the
foundation, the new Main Street Approach has required ocal organizations ta shift the way they think and operate to develop
programming and define success. Onca we racognized tha pawer of the rafresh fo help communities make such a significant shift, we
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developed the following process to graduatly help move our communities toward defining locally relevant strategies that will drive
their programming and help direct the use of resources in their local district
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Michigan Main Street Strategy Impiementation Process (olick image to enfargs)

Step One: Strategy ldentification at the Community and Main Street Qrganization Level

The first step in our process involves close parinership with Main Street America to conduct community and teadership surveys, as
wall as idenlify baseline market information about the community. These inputs are evaluated to identify where community feedback
and market opportunities avenap; this overlap is the foundation for potential ransformation strategies that are proposed o the
community and Main Street organization during an on-site visit. During the on-site visit, Main Street America and Michigan Main Street
staff meet with a wide variety of community stakeholders including: municipat leaders, business and property owners and other
pariner organizations prevalentwithin the community to gather additional insight about the community’s downtown and discuss the
potential strategies that emerged from pre-vigit survays and markat research. These on-site conversations are used to refine the initial
transformation strategies—sometimes aliminating a potential strategy or highlighting a specific niche within a strategy. Following the
stakeholder focus group meetings, Main Street America staff present the commiunity and local Main Streef organization with the input
raceivad from the local surveys and stakeholder meetings, a summary of the demographic and market dala, and two o three
recommended fransformation strategies. Aftendaes at the presentation are then asked to discuss and reflect-on potential
transformation strategies, so that the Main Sireet Board can make a formal decision about which strategy to pursue.
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Focus Group Meating, Downtown Lapeer (phofo cradit Michigan Mi’ﬂ Street Center)

This step has praven to be crifical in buiiding momentum and community buy-in for the refresh impiementation process. Not only deoes
it allow for the community and local leaders’ input to be heard and accounted for, but it also provides all stakeholders with the abllity to
be engaged in the process of identifying a strategic direction for thelr downtown. These stakeholder mestings have also provided an
invaluable opportunity for Main Straet isaders, community stakeholders and parther organizations to strengthen relafienships and to
begin defining how they can leverage each of their own rasources to implement the salected fransformation strategy.

ftis also important to note that we hava been straightforward with our Maln Street organizations by discussing thatitis io their banefit
to choose only one or two of the proposed transformation strategies at this stags. In doing this, we have emphasized the benefits of
having a focused, strategic direction to direct their limited human and financial resources and clearly define thair rofe in downtown
revitalization to other community stakeholders. In addition, limiting the number of strategles selected will halp the arganization define
meaningful metrics that demonstrate the impact they have In fulfilling the community’s vision for dawniown.

Step Two: Stratagy Developmant at the Main Street Board Love!

Once the local Main Strest Board has formally selected a transformation strategy, the next step in the refresh implomentation pracess
is strateqy development. Michigan Main Street works with each Board to make the stratagy more specific and meaningful ta thalr
community. We do this by aligning the selecled stratagy with the existing vision far downtown, while also asking the Board to define
what their district will Iook Vike in 3-5 years if they successfully implement the selectad transformation strategy.

36
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Board Strategy Identification Session, Charlevoix ;Mich. (pho credit Lindsey Dotson, Charlevoix Maifn Stresf)
Once the Board has developed a statement defining successful implamentation of the strategy, we ask Board members to identify
actionable goals that will need to be realized to achleve this success. The goals need to be specific enough that they provide
guidance for commitiees and/or project teams as they develop work plans. Additionally, we encourage the Board 1o identify goals that
cross the Four Points to encourage coliaberation in existing programing. In order to ensure the organization is being comprehansive
in its revitallzation efforts, the organization's goals are reflacted and aligned under sach of the Maln Street Four Paints. Finally, we
work with the Board to develop a statement of the outcomas/measure of success that can be expectad if each goal is achiaved.
Measures of success serve o answer the question, *What happens if we accomplish the goal?* These mensures also serve as a
benchmark for the Board to evaluate their succass in moving the organization toward the salected transformation stratagy and give
them a framewark for evaluating and approving work plans proposed by commitises.

Step Thrae: Strategy Implementation + Project Management at the Main Straet Commilttse Levsl

Wa have dacided to target 2018 wark plans as the first formal deployment of selected transformation strategias in Michigan Main
Strest Communities. Wa have found that allowing Beards the time to dive into stratagy development and build consensus around thair
salected stratagy creates a sense of ownership that, we balieve, Is writical to sustaining a stratagic approach to developing and
approving the projects initiated at the committas leval,

To suppart the first yaar of strategy implamentation, Michigan Main Street staff wHl work directly with the Board, commitiee leadsrs and
committee volunteers to evaluate the alignment of new and existing programing and activities with the strateqgy, goals and measures
of success Identified by the Board. We will have the organization look at a list of current and potental projects and activities (lL.e. work
plans), as well as activities of partner organizations, to assess which programming best supports each of the goals [dentified by the
Board. We will also ask the arganization to idantify how each activity or program aligns across the Four Paints to ensura that
organizations remain comprehensiva In their approach to revitatization. Finally, we wlll discuss implamentatian timelines for projects
that align with strategic goals, with the expectation that some activiies will be short-term (1-2 years) and othars will be long-term {3-5
yagars),

The Main Strest Board is tasked with approving projects and activities that it feels are most important to achieving the goats and

measures of success they have idsntified. Once tha Board has approved programming and aclivities, committses or project teams will
be responsible for developlng work plans that outline the tasks, budget and raspensible parties for each project or activity.
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Committees will also develop metrics that demonstrate the impact of each project relafive to the organization’s goals,
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Michigan Main Street Strategy Implementation Example {click image fo enlarge)

As we work with our communities to implement the refreshed Main Street Approach, we will confinue to share examples and lessons
leamed from our experience. Additionally, we plan fo feature stories and guidance from local program directors, board members and
volunteers about their first-hand experience with the refreshed Main Streat Approach. Be an the lockout for regutar staries from
Michigan Main Street communities in the comming year that we hope will help your program successfully implement the refreshaed Main
Street Approach.

Lessons Learned

Wa have identfied four early lessons in this first phase of implementing the refresh that we would like fo share with your peogram as
you consider how to approach this process in your state or community.

Lesson 1: Tailor implementation to Meet the Community + Main Street Organization's Nesds

When we began to roli-out the refreshed Main Street Approach te our communities, we assumed communities would identify their
transformation strategy and then begin immediately implemanting that strategy locally. We have found that, in-practics,
implementation requires organizations fo function differently than they have in the past so they need time lo become comfortable with
te idea of aligning programming around a strategy and, most imporiantly, need to have ownership of the way thatthe strategy wil be
realized in their community. In addifion to the muli-step strateqy and goal development process, our team found thatin-depth training
sessions for program directors, beard members and volunieers hizlped to introduce the refresh concept sarly so thal folks were
alraady familiar with the approach before initiating the community-specific strategy development process. In Michigan, we have
hosted several state-wide tralning sessions o teach this new approach to conducting business on Main Street. Communicating the
refreshed approach in this way, also gives local programs confidence that they are not the only organization being asked o engage in
a new approach to Main Street.
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ot

Quaday Tralning Main Strat xac:utive Dirc,!n, Bad Meb and |untaers teadamg e Refrashad Main Strest
Approach {photo credit: Michigan Main Sireet Cantar}

We have also found that implementation is about allowing cur communities to aparate through a transitionary perod. This new
approach is not about dumping aff ths things that our Maln Street Organizations have done to make thamselves and thelr downtowns
succassful. Instead, it's about asking our arganizations to shift the way they work and begin aligning their projects and activiies under
thelr chosen transformation stratagy.

By slowing the implemantation of the refrashed approach and really working with our comraunities to begin implementing their
transformation strategies aver a sanies of steps, we have been able to allow our communities time to feel comfortable with the new
approach. We have seon that this has helped our communities embrace the refreshed approach and ganerate excitement within the
Maln Strest organization and within their wide network of partner organlzations.

tmsgson 2: Work with the Maln Street Organtzation to Further Define the Transformation Strategy

The transformation strategles Maln Streat America has created are full of oppartunity, hawever they are intsntionally broad-based.
This has made it dificult for communitias to feel attached to any ane strategy and understand how the strategy applies to their
downtown. One of the critical elemants of our process has been working with cur communities to further define gach of their
transformation strategles o be meaningful and specific to the assets and opportunities present in their downtown and community. Tha
process of defining the ransformation strategy allows the Main Street organization to explore what is unique abouttheir downtown
and community, while alse specliically outlining what successful implementation will laok Hke for their district. This has baen a key
componant of the process as itallows the local Boar to feel a sense of ownarship around the stratagic direction of thelr organization,
while slso helping the crganization to see value in the refrash implementation process.

Wa have alsc had success in the communilies whare we havs taken the opportunity to create customized strategles that are based on
the original ransformation strategies identified by Main Straet America. In the communilies where we have identified a more
customized sirategy, a set of unique or extsnuating circumstances has prasentad itself, which has created the nead fer a mere taflored
strateqy. Evan in the case where a customized strategy has been identified for a community, we will still work with the lacal Board to
define successful jmplementation, by astablishing goals and measures of success that the Board will use lo benchmark progress in
achleving the strategy.

Leasson 3: Define Partnerships for the Implementation of Each Transformation Strategy
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One of the most exciting componenis of the refreshed Main Street Approach is the emphasis on parinerships and engagement of
communily stakehaolders in defining the strategic direction of downtown. lthas been exciiing lo see our Main Street programs engage
municipal leaders, business and property owners, the chamber of commerce, jocal schoo! districts, communily institutions and many
other stakeholders in conversations about taking a more strategic approach for thelr cammunity’s downtown revitalization efforts. The
refresh implementation process has provided an excelient platform to engage these key stakehaolders in leveraging resources around
g shared strategy and unified focus for downtown.

We have found that some compenenis of sach transformation strategy are appropriate fur partner organizations o begin
implementing, and our communifies have bean able to have conversations with thelr partners to dedds and specily which
organization is better suited {0 take responsibility for various tasks and projects. The conversations our communities have had with
their pariners and key stakeholders have opened the door for collaborative downtown revitalization efforts that are sligned around the
setecled transformation strategy. Thase parinarships not only leverage additional resources for downtown, but also provide an
incredible opportunity to engage the wider community {o have a posilive impact on downiown revitalization.

Lesson 4: Change the Way Main Street Organizations Think + Act

The refreshed Main Strest Approach requires Main Street Organizations to change the way they think and conduct business. Whatwe
have found is that we are asking our communifias o begin levaraging all of thelr rasources towards a common goal. We sea the
refrash as working to elevate the focus of our communities, by encouraging them fo work in 2 strategic direction. Gur communities will
now he able to measurs the impacts thay are having relfative to implementing a focused straiegy, as well as continue to demenstrate
thelr impact using the fradional data highlighting investment, job creafion, facades improved, ele.

The Main Street Refresh has had the benefit of elevating the rofe of our Main Street Boards within their organizations. Transformation
stratagies help the Boards ensures their organization is moving in a sirategic, focused direction by providing them with a means fo
evaluate and accept projects and activiies put forth by committees. As our Boards are put in charge of ensuring their organization is
implementing their transformation strategy they establiish metrics and measures of success against which they wilt be evaluated,
allowing them to take on a trug leadership role and to demonstrate measureabls impacts in downtown revitalization.

While this refreshed approach aliows our communities to determing if they are moving the needls towards implementing their focused
sirategy, we have found that measuring success requires a different process for defining and coltecting metrics. This has forced us to
think critically about defining spacific metiics with our communities and provide real examples in order to offer support and guldance
to our Main Strest Organizations as they go through this process,

Lastly, we expect that one of the next steps for cur Main Street organizations will be evaluating their organizational structure as they
maove through this process o implement the refreshed Main Street Approach. We expect to see many of our organizations taking a
more Bexibie approach to thair arganizational siructures, Many of our cormmunitiss are no longer operating with Four Poind
Commitieas, but instead have begun combining committess as the work these commitiees have been cenducting overlap in many
areas. ltis very imporiant to note that we will still ensure that the work our communities are daoing is comprehensive and hitling all Four
Points, as it is likely that many of the projects and aclivifies our communities will work on will include aspects of all of the Four Points,

The Michigan Main Streef program exists {o help communifies develop main sireet districts that atfract both residents and businesses,
promote private commercial investment and spur economic growth. Michigan Main Strestis a program of the Michigan Economic
Development Corporation and is fed by Laura Krizov, Manager, and her team Lelgh Young, AICP, Organization Specialist, and
Michelle Audeffe-Bauman, Economic Vitality Specialist,
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Charlevoix Main Street Facade Incentive Grant Program
Application

Tim

Applicant's Name: ﬂ N 'gﬂﬁ{ /H@%/ Phone # 2 3/ w,é'@‘; DY Z 2
Business Name ng Sgpﬁ__é&-/ 25/ - 675N
Property Owner's Name Z 7£ ’/
Project Address__ z,Z 7‘%4,';;‘66’ ’S‘?)/ / |
Parcel #_[5 ~ (D52 - 2155’--(_?9} — T
Mailing Address (Applicant) 237L Romze <.

Lot Wl 497200

The work to be performed in connection with the Charleveix Main Street Fagade
Incertive Grant Program, for which the Applicant will be reimbursed, is outlined below:

Improvement{s} Plannad {check whichever applies)
___Exterior brick or wall surface cleaning
___Painting of brick/Mortar joint repair
___Patching and painting of fagade walls
x<Window and/or door replacementirepair
___Cornice repair and/or replacement
_>XOther (please specify) Aidrmsc ,;@‘-774",& L7E 12’?4
Fagade(s) Impacted {check whichever applie
Front ____Rear Side)\/Comer Int
Total Cost of Improvement $__ £, fo0, —
Incentive Amount Requested 5_Z 4487 —

The following information must be submitted with your application to ensure
quick processing:

1. Project improvement Plans drawn to scale, if applicable
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2. Samples of paint colors to be used in fagade improvements

3. Photograph(s) of exisling condition of praperty

4. Historic photo of building(s), which can be found in the archives of the
Charlevoix Histarical Sociely

5. Proposed budget and detailed cost esfimates for work

&. Written permission by property owner, if fenant

7. Proof of payment of taxes (available at Charlevoix City Hall)

8. $250 appication fee {check payable to Charlevoix Main Street)

9. Prouof of project funding

The Applicant certifies and agrees to the terms and conditions set forih below:

1. The Applicant is the owner or tenant of a property in the Charlevoix Main
Street Facade Incentive Grant Program Target Area as putlined in the Chardevoix
Main Street Fagade Incentive Gran Program Guidelines Exhibit "A", hereinafter
referred to as “Program Guidelines”.

2. The Applicant is in good standing with the City of Charlevoix in terms of
payment of taxes and utilities.

3. The Applicant agrees to be bound by the rules as suiiined in the Fagade Grant
Incentive Program Guideiines and should consult the Downtown Charievoix
Design Guidelines (see Exhibit C) when making decisions regarding the
aesthetic quality of the facade design.

4, All improvements o be undertaken will be consistent with all applicable zening
and building codes. Further, if review is necessary by the Charlevoix Planning
Comrission in accordance with the Charevoix Zoning Ordinance, the review will
he conducted before the work on ihe fagade begins. Applicant must pay all
relevant fees.

5. Dnly the work that is outiined on the application will be eligible for
reimbursement.

6. The project must be completed within one year of approval of the application.
There are no extensions of grant funds. The project is not eligible for
reimbursement if the work is not compieted during the approved time perind.

7. Funds are awarded on a reimbursement basis. Disbursement of funds shall be
made only after the entire project is complete and ceriified by City staif and the
grant inspector to be in compliance with the approved design. The work must
also adhere to any required inspections {e.g. Charlevoix County} before funds
are disbursed for reimbursement. The Applicant must submit copies of invoices,
receipts and an itemized statement of the lotal cost of the project, signed by the
applicant. All documentation for payment must be provided at one time o
Charievoix Main Sireet for one payout, and the receipts must be provided no
later than fifteen {15} months after the application has been approved. Payment
will be made lo the applicant by Charlevoix Main Street within 4-6 weeks.
Chatlevaix Main Straet will anly make checks payable to the Applicant. The
amount of the reimbursement must adhere to the Program Guidelines. The
specific amount is outlined in the appiication.

8. The Applicant understands that he/she is responsible for the construction
management for the entire project.
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4. The grant money awarded will be in keeping with the Fagade Grant Incentive
Program

Guidelines and shall nof exceed the amount as cullined in the application.

10. it Is exprassly understood and agreed that the Applicant shall be solaly
responsible for all safely conditions and in compliance with all federal, slate, and
local safety conditions, safety regulations, building codes, ardinances and other
applicabie reguiations.

11. The applicant shaf, at hisfher own expense, indemnify, protect, defend and
hetd harmiess Charevoix Main Street andfar iis agent and employveas, from all
claims, damages, lawsulls, costs, and expenses, for any property damage,
personal injury or other (ass relating in any way o the Charevaix Main Sireat
Facade inceniive Grant Program.

12. The Applicant understands that hefshe s responsible for the maintenance of
the fagade improvements described here for a period of ten years from the
project complation.

7
> - LA
Applicant's Signatufé__L22 fx’ﬁé/’/gf’{ /f Date ﬁfj =y z’ﬁ/}i’;

Diate ’

Property Owner's Signalure
Complete and return o

Charevoix Main Street
21D Slaie Street
Charievoix, M 48720
£231) 547-3257
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NORTH SEAS GALLERY
237 Bridpe Street
Charleveoix, M1 49720
Phone (231) 347-0422

April 5,2017

It is the intention of Nonh Seas Gallery, located at 237 Bridge Sweet, Charleveix to apply for the
Charlevoeix Main Street Facade Incentive Grant Program with the purpose to improve the overall
appearance of our building.

Locally owned and operated for 27 years, our store is located on one of Charlevoin’s most prominent
corners with ligh visibility to visiting tourists and local residents alike. | is our impressien that the
purpose of the above mentioned grant is to improve the overall attractiveness of the twwn and o assist

business owners in this task,

It is our intention, with assistance from this gram to replace our existing awnings with identical ones
and to update two of our windows that are in need of replacing, There will be no change to the color or

construction.

Attached are a number of estimates for the work. To replace the two windows we would employ
Charlevoix Glass. They not only provided the most reasanabie bid but have experience with our
windows from previous work, For the awnings we would use Murmy’s Creation, & Charleveix based
business. The tolal cost is estimated to be $4900.

As instructed attached is alse a copy of the mest recent paid property taxes, I proofl of project funding

5 reguired, that question can be directed to Patrick Malewitz of Charlevoix State Bank. {f any further
information is required, please feel free 1o comact us.

Sincerely,

Tim McCarnhy
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To: North Sea Gallery
Attn. Tim

CHARLEVOIX GLASS

Email/Fax: northseas(@att.net
8837 US 31 South

CHARLEVOIX MI, 49720
(231) 547-3450

Date:3/28/2017 Fax (231} 547-1101

www.charlevoix-glass.com

Regarding: Windows

Comments: 0 Pages to follow

1- BLOCK SIZE 28 X B2 CLEAR TEMPERED INSULATED UNIT
INSTALLED: § 420.88

1~ BLOCK SIZE 38 X 106 CLEAR TEMPERED INSULATED UNIT
INSTALLED: § 738.31

TERMS: Applicable sales tax included Quotation valid 30 days. 50% Deposit to initiate project,
remaining balance upon completion. If credit card is used a 2.5% service charge will be applied.

Quotatlon accepted by:

o {}agg
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Estimate

DATE ESTIMATE #

05405 US-31 South
Charlevaix, MI 49720
331-547-9809 Fax 547-1242 3222017 | 6212

North Sea Gallery
237 Bridpe St
Charlovoix, M43

TERMS
Due on receipd
DESCRIPTION aTy COsT TOTAL

§- 27 5/8 x 80 172 % tempered insulated unit with j 440,12 £50.12T
LowE Glass
1~ 37 1/2 x 105 1/% x tempered insulated unit with i 73050 FAO50T
LowE Glass
Glazing Labor 36000 366.00
MI Sales Tax 6.40% 67.84

TOTAL $1,558.46
Fricing pood for 30 days SIGNATURE
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PageHe. | {4 £
Y fropogal e N
jurray’s Creations ric Murray
416 Prospect 56 [£31} 547-2332
Charlevoix, Michigan 49720 [£31] 6755420
PROPOSAL SUSMTITEDR TS — B . ] Pﬁ{ﬁé%{ . BATE
Hoald Scin Buionn, WA R NR IR a2 -]
SIREET {} mamf o= T e
T can 0o LT,
CITY, STATE AND 50 CODE Rl ﬂ
{ L&
ARUHITEDT DATE OF FLANE JESER FELLINEE
We heretry gpat e minet tes for:

e @m@iﬁﬁﬁ herehy o fumish material ... .., cOmpiels in as;cm?&rw with above specifications, for ﬁm sum o
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o*"“ . . -
’5 7{,’,{)’“ {é..n}-q?,:?v/{‘.f_‘)/ § § e »% -~ WLM'&*::’{ af'..'a“ﬁf’”
5 L L‘v
% i 7 i “*
fé’f T fﬁ'z;’,( e 7o ey ey emnm o
P 4 b by on abmy AR wock 15 be SETElES in 6 woikimastis 4 papperized ,}7{;; d P .
mmwmm Avp oRETRED 07 dovielion fruen miiws SpRTilimENg Hegruature f’ s T R D Ak TR B ——— o
ity exnz couts wdl by gecitsd orly Upon wontn ontee, snd wil Detomy a eu 7
hargs ovor gnd alree e SEETRE. MwmmmmwmmW Foie mwmw i BT .
caigys beryoned o sxegal. Mmmm iy Al T Dhat bryf 12 3 ok e e
ot 55 Ry Dot by £ & .
Y P
<7 g 3
Acceptaure of Froposl-me see mes spcicasons } A
angd concilions are Sotgiactory #d are heteby sconived. You W sutwrited G v et M LS Ve e S i e
e {ha wrk o5 spefed. Payreent wil be mete a3 cutingd Shav. 7 Y
r
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gnmums
Eatomale

HARBOR AWNING
| b 5, ot

Estimate HO: 222
Dais: taarch 0. 2087
49740
23“525-?217
For m MeCanny/Horh ceas Gakery
Charley ik K

Amourt

3 awnnd

Description
yntng frames. wiith Surprolt

Harbor avTing agrees o [anrcate ans \nstalh & canvas loe paisting &
labne.
* inicaies non-toadpi dem
-523367% Sublotat 5137500
Ciyscaum! [D.{}D%} <000
TAX 16 D0¥HY s262.50

Bl

5% depowt aue
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SIPY OF CHABLEVOTL 2816 Summner
CETY OF CHARLEVEGIX

Tax Reoelipt

RELLY MUGIHH, TRERSURER
2180 ETARTE STREEY
CHERLEVOIX, MI 497.1C
(231 BeY-3del
CRECRE ARE ROCEPTED A6 DoUDITICHAL PAYMENT. IF HOT HONGRED BY THE BANE, THE TAX
IS CONSIDERED UNDALD AT THE RECEIRT YOID, THE TREASURER IS5 HOT RESTGHEIBLE
FOR PRYMENT O CTHE WRONG PARDEL. CHECK YOUR PROPERTY DESU RIPTIOH.
paroel #: 052-500~171-30
w4 CURHEHT BAYMENT we
Diate Tk B Bmount
Fatal Heowd: e 1]
Taabniyg Authority HETELE EERESE
STATE LDUTATION & 3308 [y G407 4.00
SEETY ALLOCATEDR 4. 80048 G.O8 8.480 3,88
SOHOGOL OFERATING Snggiﬁ 8.408 .00 [N
SCHOOL DEBT 1L .77 9.08 .00 0,040
soEahL DERT 2 Goiﬁaé .50 .08 9,08
SOHODL DEBRT L% 4. Ied4 .48 .88 .08
SITY OPERATICHAL B, 0500 [ .00 &, 08
INFRASTRUCTURE Z.oD4ER 4,00 &.00 .00
REFUSE L8050 4,00 5,048 3. 00
PR 1.363% T 4,88 [
Addmin Foe 4,00 5,08 .04
InteresciPen 0,58 L 4.4
Dver Payments .08 a.40 GG
TOTREE ~-mm e 3D IGLEG 2,00 G.08 .00
SEN: ] CLASE: 253 PRE/MBT: L6, 0003
THARABLE VALUE: [ LLHIOLS J R HAY
PROPERTY ARDRESE: I37 gRIDGE BT
LEGARL DESCRIFTIC:
fns 1504 PORSOHAL PROPERTY ANTIOUE SALES LOCATEDR £ Z37 BRIBCE &Y 5 2e2 5500104}
CITY OF CHARLEVGY 2016 Summer  Tax Regslipt

CITY OF CHARLEVOILX RECEIRT R

RELLY MOGIBH, TREABURER SRID DATE:
Zi0 STATE SYREET THYEREST BATE:
CHARLEVGIN, HMD 48710
§331y B4T-30ED CHECE WO
BATD BY:
Z-SG-17T1 b B

HORTH SERE |
14568 PRRE AV
CHRRLEVOIY MI

2 e i 3 35 g.ag 3,480

TOTALS

Belance
8,08
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CITY OF CHARLEVDY J0i8  Winter Tax Rucsipt
CITY BF CHARLOVOILX
FELLY HMOGINH, TREASURER
213 STATE STREET
CHARLOVOIX, HI I8YZ
{23:) H47-3261

CHECRE ARE AQULRPTEDR AR QONBIT
IE COHSIDERED UHBATD RHD THE
ENR BRYMEHT O THE WROHG PABC

TOHAL PAYMENT, 1P NOT HONORED BY THE BARK, THE TAY
RECLTET VLN, THE TREASURER 1B HOT RESPDHEIELE
1., CHECH YOUR PROPERTY DRSCRIPTION.

Paresl %: 052-800-17%51-30
e CURRENT BFAYMEHT *#

Lated Ok B Amount
Porsl Seowd: 600
Tawing huthoriny HILLS Balanee
THAR BN ALLDC 0,185 g.04 &.4d 6,00
EPENIAL ED 24 2§70 8,00 4,00 0,38
SPEUCIAL ED OB 11840 &, 80 0,88 .00
FHORTION AL ED 0o, rany [ 0,88 .00
CHE LIB @B 37 (L 21 5.40 .80 4,08
CHM LIB OP 04 £.833% .00 .08 ¢.dn
CHE LIBRARY DOND o, EZ40 [ .o 3.404
COUNTY TRANSTT 0, 3ARY L 00 .00 .40
£, a8 SITIZEN G,8484 4,03 4,00 .80
SOUHTY RECYOLING G.L4inE [ .04 i, G4
COUTY RORRS .559% 4.0 [S IR EE 103
COBHTY PARKS G.3 0,84 G048 G.00
COHNTY VETERAHE O, i .08 .00 &L 00
GRANDVUE OPER 5,758 Lok G, ud 4.488
Admin Fes G.5g .40 O.a0
interest/Pon G.en 8,00 .48
Guer Paymenls §4.60 .68 g.0d
TOTALS wrrmwmow oy FLESLET .80 BL.00 e ey
BBV [ CLASE: 253 PRESMAET: TG, Q00D
TRRABLE YALUD: ] SOHOO: 1EGRE

PROPERTY ADDRESE: 237 BRIDSE 57

LEGAL DESCRIPTION:
Nl j OGS4 DERSOHAL PROPERTY ANTIOUE EBALER LOURTED 8 I37 BRIDGE 5T {0BI-Z285-001-00F
CITY OF CHARLEVOD 20le  HWinter Tax Receiph
LITY 4F RECEIPT Hin
KELLY FPAID DATE:
230 BIA IMTEREST DATE:
CHARLEV

GRE-G00-1TE-30
HORTH SEAS GRLLERY
14366 BARE AVE
CHARLEVOIW MI 43730

MILLS Balance
2.4

F
[
ok

FOTALE e L EREER [N
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Charlevoix Main Street Fagade Incentive Grant Program
Application

Applicant’s Name: K( i See !{f’ @ phone t A= D4 7-S0 (77

Business Name % !f:]f‘f_j pffﬁi”iﬁ’ (JOIX

Property Owner's Name _??PS{ /1 ?C (C’n‘ ~+/i (/;

Project Address =3 %r; (‘f G %c 7L

Parcel #_DD /. ~ 45 08 - OO

Mailing Address (Applicant} _< 35 }%F ¢ G{ c’n@ = E"@G"'{;
Cligrlepory 127/ H47890

The work to be performed in connection with the CharEevmx Main Strest Fagade
incentive Grant Program, for which the Applicant will be reimbursed, Is cullined below:

improvement{s} Planned {check whichever applies}

___Exterior brick or wall surface cleaning

____Pointing of bricidMorlar joint repair

___Palching and painting of fagade walls

Mgi Window andfor door replacement/repair

___Comice repair andfor replacement

17 Other {please specify} @'&)!‘}‘H’: (230 Tl 16 T i zC; AT,
Fagade(s) impacted {check whichever applies} g
ﬁFroni ___Rear___Side __Comerlot

Tatal Cost of improvement $_cd
incentive Amount Requested 8427 R 7 57}

The foliowing information must be submitted with your application to ensure
quick processing:

1. Project improvement Plans drawn to scale, if applicable
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2. Sampies of paint colors to be used in fagade improvements

3. Pholograph(s) of existing condition of property

4, Historic photo of building(s), which can be found in the archives of the
Charlevoix Historical Society

5. Proposed budget and detailed cost estimates for work

6. Wrilten permission by property owner, if tenant

7. Proof of payment of taxes {avaiiable at Charlevoix City Hail}

8. $250 application fae (check payable o Charlevoix Main Sireel}

9. Prool of project funding

The Applicant certifies and agrees to the terms and conditions set forth below:

1. The Applicant is the owner or tenant of a property in the Charlevoix Main
Street Facade Incentive Grant Program Target Area as outiined in the Charlevoix
Main Street Fagade Incentive Grant Program Guidelines Exhibit "A", hereinalier
referred {o as “Program Guidelines”.

2. The Applicant is in good sianding with the City of Chartevoix in terms of
payment of taxes and ulilities.

3. The Applicant agrees {0 be bound by the rules as cullined in the Fagade Grani
tncentive Program Guidelines and shouid consuil the Downtown Chatlevoix
Design Guidelines (see Exhibit C) when making decisions regarding the
aasthetic quaiity of the fagade design.

4. All improvements 1o be undertaken will be consistent with all applicable zoning
and building codes. Furiher, if review is necessary hy the Charlevoix Pianning
Commission in accordance with the Charleveix Zaning Ordinance, the reviaw will
be conducted before the work on the facade begins. Applicant must pay ali
relevant fees.

5. Only the work that is outlined on the application will be eiigibie for
reimbursement.

6. The project must be completed within one year of approvai of the application.
There are no exiensions of grant funds. The project is not eligibie for
reimbursement if the work is not completed during the approved lime pariod.

7. Funds are awarded on a reimbursement basis. Disbursement of funds shall be
made only after the entire project is complele and certified by City staff and the
grant inspector to be in compliance with the approved design. The work must
also adhere o any required inspections (e.g. Chardevoix County} before funds
are disbursed for reimbursemant. The Applicant must submit copies of invoices,
receipts and an itemized statement of the fotal cost of the project, signed by the
applicant. All documentation for payment must be provided at one time to
Chareveix Main Street for one payout, and the receipis must be provided no
later than fifieen (15} months after the application has been appraved, Payment
will be made to the applicant by Charievaix Main Streef within 4-6 weeks.
Charlevoix Main Sireet will only make checks payable to the Applicant. The
amount of the reimbursement must adhere to the Program Guidelines. The
specific amount is outiined in the application.

8. The Applicant understands that be/she is responsible for the consfruction
management for the entire project.
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g. The grant money awarded will be in keeping with the Fagade Grant incentive
Program

Guidelines and shali not exceed the amount as outlined in the application.

10. It is expressly understood and agreed that the Applicant shall be solely
responsible for all safety conditions and in compliance with all federst, siate, and
jocal safely conditions, safety regulations, building codes, ordinances and other
applicable regulalions,

11. The applicant shali, at his/her own expense, indemnify, protect, defend and
hold harmless Charlevoix Main Strest and/or its agent and empioyees, from ail
claims, damages. lawsuits, costs, and expenses, for any properly damage,
personal injury or other loss refating in any way to the Charlevoix Main Stresat
Facade incentive Grant Program,

12. The Applicant understands that he/she is responsible for the mainienance af
the fagads impravements described here for a pericd of len years from the
project complation.

Date L~ (=1 7

Applicant's Signature__7

Date & ~l,?'~ f}

Properly Owner's Signafure
Complete and reiurn fo:

Charievoix Main Street
210 State Street
Charlevaix, Mi 49720
{231) 547-3257
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Urray’s Creations

416 Prospect 5t
Charlevoix, Michigan 49720

i@i’ﬁ,ﬁﬁﬁ&g Pane Mo, £ of g Paga&;%
Mark Murray
{231} 547-2332

{231] 675-5420

RUPDSAL SUBKTTED T4 (f) Ty 4] FHONE - tary

/ dﬁ'ﬁa,{ww‘y &7s5™- ‘;’g&f 2 A - T
tREET HIB NARE i
TY. STATE &G 1P COpE OB LOGATIN
THITEST BATE OF FLANS

Mo tisreby sehmit specificationg ard wRilmems for

Hr ym;mae hareby {o furmish matesial .
Q 7/ "fza_.a Sl A{:;

... cOmplBte In accordancs with ab

ove spacifications, for the sum of

et s ¥ D e
NPT o e o Oollars (§ 3 g8 7 ¢ S8 |3
Fac
i 10 be mads as fotiows: ;37 . o :‘K & ¢ - / .
LT '{’ - - f{.a«.?;.«‘;..fl.‘ ; Ca et A N .,,f'-'»{"*{;é‘i:*’iw; ‘-{/
. . KX
T e, . z "
‘f? / o L W /"‘/i:"""f Pt il 2ot 2 fal Wﬁ%%dzzw
43 uaraniond (o be as specled Al wrk 12 bs corgletad ot 5 kranike fuffwmzeg g o3 T .
n:m 4 e BE. i o g t Ben e »;i&m t»gne:urs:.m-’ig;&;‘%wf v“"f E &g 7

el mswbesmmmqummmm= &t wt Bacome an enng
F wrwd abiwe TiB b

 upon iz aocidents or

e our toerd Owney © SECEEERIY Futanee. Dur

g 2E L
O Ay few, tomane emd sthe
# Rty cirw gty W 8L '

Lo W WY

Mg Thag ozl wory b
T Ey v W ot

3tm Z}f gfﬁgiﬂﬁ&fmms above pricas, spacilicainns
NS Are salsiactory and are herely accen

ied. You erg authonzed tn
k as specibed. Payment wis b msde as o

wdinet above.
teplance: |

1) Erted withar
AP
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HARBOR AWNING Satewarze

Estimate No: 223 : Maikng Adtdrecs: PO BOX 4648
Date: March 30, 2017 ' Harbor Springs m
: 49740
. 2315267217
Far Ton MECarthyKiwin s

Charlevaiz ks

Deseriprion Amount

Harbor awmng agrees (o fabncate and instat) 2 canvas foe exisling awning trames. VWit Sunbrema awTing 5220000

fabre,

"INk 2803 RO Laxabie tam

50% depoar due =51,166 Subtatal £2.260.00
Blscaung {0.00%) o0

TAX (6.00%) 2o
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AAMLBE, FRUEEHLTY
015 Winter

AR

IRFEnAEE

PARCEL NUMBER: 15-0852-265-001-00 STATE EQUALIZED VALUL: 453, 7600

PROPEATY ADDRESS: 233 BRIDGE ST TAXABLE VALUE: &35, 468

PROFERTY TYPE: FRINCYPRL RESIODENUE EXEMPTION %@ 4. 0000

CLRES CODE: 01
SOHGOLY Ps0s0
THRETHG BUTBLRITY TEX RATE TRE AMIUHT

Asposement & Tax Inforzmation oniine ab: Eﬁgalii ggngc £.18%68 BL.31

] . . SPEC 24 o ET0Ln 281 .88

ww . charlevaixcounty.org SPECIAL ED 0B 1.15800 505,14

legal Desoriptien: YOCRTIOH AL ER 0,T48%G i26.483

LT I & 2 OF HILLS SURDIVISYION OF LOTS 12~ CHY LIB Op 97 0, A4400 187394

13-314, BLE &, OF FLAT OF €1T7Y OF OX. CHE LIB OF 03 SRR 276 .04

CHY LINRARY BOND 8, 2060 26%.85

COUNTY TRANBIT g.2487%0 InR.TE

£, SR CITIZENH 4.64940 FEZ .18

SOUNTY RECYCLING G148 £5.23

COUNTY ROADS 6.%9510 435,467

COUHTY PARKS 5. 14988 85,23

COHINTY VETERANRS . aanan 43,56

Co e -~ GRANDVOE OPER L TAREG.. B2 E L B

COMPLETE LEGAL DESCRIPTION £ FYLE RECREATIONAL AU £, 233348 145,14

CHARLEVOI CITY TREASURER 231-547-328%

wsng eityichadevel oy

HOW ADCEPTING DREDIT CARDS FOR TAX PFAYMENTE.
[2.75% CONVERIENCE FEE FOR ALL CREDIT CARDS)

TAXES DUE DEC 1 -FEB 14
FEBRUARY 15-28: ARDITIONAL 3% PENALTY ADDED

O BARGCH 1, 2017 UNPAID TAXES BECOME
EHEE BNQUENT. PLEASE CALL THE CHARLEVOI COUNTY,
TREASURER FOR THE AMOUNT DUE & 1805488157

g FEEE

wp FARE INCLUDE A SELF-ADDRESSED STAMPED
ENVELDRE F REQUESTING A RECEIFT™

FIECRT. TEARR

TAX & SPECIAL ASHESSHMENTS
ADMINTSTRATION FEE

TOTAL TAE DUER BY: 02714717

3,421 .33
34.21

3, 455.44

County: L -~ B30
Tunflty: AL o~ B3O
fehoals ¥AT - BiID
Seate: EfY o~ 5/38

HMAEE CHEUE PFAYABLE T0:
CITY OF CHARLEVOIX

TREASURER ROT RESPONSIBIE FOR
PAYHMENT OH WRORG FARCEL

210 STATE STREET
CHARLEVOIR, MI 43720
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Local Historde Distriets In Mchigan

Brafl March 2004
| Cddsge
&M& MICHIGAN AOVE-GROUND SURVEY FIELD FORM el i MP.
o) i
ADDRESS ’},}) V
Number 245 and 237 Direction ¥ Street Jaidge
CilyVillagé Chanflevolix Township
SURVEY INFO
Survey Dale  figach, 2008 Surveyor Fataicia Gaskin
NAME

Historic Name  Cagrdovedx County Staile Bank
CommonNaeme 78, Bank on fhie Coznaa
Chanflevoix

DATEIPROPERTY TYPEISTYLE : :
OaleBuit 7883 - aaigfhaﬂ strnctune Histonical Soc

. Saurce of Date

708 - # Ftaued fuilfl
Style Viebans ™ el siauc “""’IE + Fraperly Type
MATERIALS _
Foundaiion
Walls
Roogf

Commerncdial
7924 sfnucinne
- baick-fuli Losement
Arick vencea-Stone Tnim
Composition
DESCRITPIVE NOTES .

1924 - Fine destrnoyed the Lank stauclure; new Lank was
encctfed immedictedly

OTHER BUILDINGSIFEATURES

1068 - Remodefod with daive-in window dn acan
1985 - Entize 3 facades of stauciuae weae unified lo
create one whofe stauvciuse with vven fevels

HISTORY
Left facade fiddie facade Righi Facade
Aank Peagrl's Banlen and Emaeyts fon’ a
Aeauly shop Céolhing
Bibffiam's Cigans GifL Shop

71885 -~ Whote Stznciure unified fLoa Bank
2003 - Hank was aeploced Qy cuzxenl cccupanis:
Noath Sews Galleay Kilwin' s

COMMENTS _ Bnidge $t. Bazaaz cccupied building somelime fetiween
the Hank closing and ifhe cuaaeni occupanis

o

1
.
PHOTO INFO : (" {,Mﬂng
Fie Name

Roil Na. Frarme No.
Pholographer

Historic Rosowce Survey 12
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Board Profile Worksheet
Expertise/Skills/Personal Data

This worksheet cun be adapted by organizations to assess their current board comgiosition and
plan for the future, The governance commilice can devetop an appropriste grid for the
organization and then present its findings to the fult bourd.

In considering bourd buitding, an organization is legally abligated fo Tollow its bylaws, which

may include specific criteria on bourd size, structure, and cormposition. Or the bylaws may need
to be updated to incorporate and acknowledge changes in the environment and commurity that
have made changes in the board structure necessary or desirnble,

Remember, an organization will look for different skills and strengths from its board members
depending on its stage of development and other circumstances,

Current Members

Prospective Members

Nome Kichorcd { nres famee

I {2 1v]4i5196

e A |BlCIDIETF

Date Jained

Corrent Term of 3

Agpe

Under 18

19 . 34

35 .. 50

31 - 63

Ohver 65

Gender

Male

Female

Ruce/Ethnicity/Disakility

Alrican Amencan/Black

Asian/Pacilic Islander

Cuucasizn

Hispanic/Lating

Native American/indian

Other

Disability

Resources

Moacy (o pive

Access (o money

Arcess o odher resources
tloundationg, corporate support)
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Community Connections

Religious orpanizations

Cornurole

Educutiun

Medin

Political

Flitlanihropy 3

Small businesy %

Social services

(hher

{Quntities

Leadurship skills

Willingnuess o work v

Persanal connection with the
arganizalion’s mission

Persanal Style

Bridpe Builder

Proclaimuer

Strufugist L

Visionary
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Areas of Expertise

Administration/Manapemem

Entreprencursiip

Finznciol Management

Accounling

Bankinpe und trusts

TN

Envestnwents

Fund-raising

Government

iersational affirs

Law

Marketing, Public relations

Human resources

Stratepic plunning

Physical plam (erchiteet, engineer)

Real Estate

Ruepresentative of clients

Special program focus
{education, health, public policy,
socinl services)

Technology

Other

Number of years {or terms) on the board
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Board Profile Worksheet
Expertise/Skills/Personal Data

This workshest can be adapted by organizations to assess their current boand composiiion and
plan for the future. The governance commitiee can develop an appropriate grid for the

organizaiion and then present #s Hndings io the full board.

In considering board building, an organization is legally oblipated to follow its bylaws, which
may Inclede specific eriteria on bowed size, struciurs, and composition. Or the bylaws may need
1o be updated to incorporate and acknowledge changes in the environment and community that

have made changes in the board structure necessary or desiruble,

Remember, an organization will look for diffevent skills ond strengths from its board members
depending on its stage of development and other circumstances.

Current Members

Prospeetive Members

- ey
MNasne oy oy ii1730 4 1

{1213

4

5

f

Dote Joined JPns  2os i

Current Term of 3

Age

Under 18

£9 . 34

1554

51 - 65 (o 5 s oled

Chver 65

Gender

Male

Frmale

RacefEthnicity/Disability

African American/Black

Astan/Pecific Islander

Caucnsian

Hisprapic/Latino

MNative Ameriesa/Tndian

Chher

Diisabidiey

Resources

Money 1o give

Access 1o money

Access 1o other resourees

(foundations, corporate supnon}
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Areas of Expertise

Administration/Manafrement

Entreprencurship

KIS

 Financial Manapement

Accounting

Banking und trusts

Invesiments

Fund-raistng

Government

Enternmionst affuirs

f.aw

Muarketing, Public relmions

Human resourees

Strategic plaoning

Physical plunt (architect, engineer)

Resl Estate

Reprusentative of clients

Special program Tocus
{education, health, public pelicy,
sochal services)

Technalogy

Other

Mumber of years {or terms) o the board

INE
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Comsnunity Connections

Religious organizations

Compuonste

Education

hMoedia

Patisical

Phifenthropy

Small business

Sociul services

8

Chber

Ounlitics

Eeadership skills

KX

Willingness 1o work

Pursonal connection with the
prpeaization’ s mission

Personal Style

Bridee Builder

Peoclsimer

Steaegist

APIAX

Visionary

f(ﬁu}'?“ﬁm}[’ §£’~f’uﬂ 4.5 fﬁsﬁrbww @f gﬁ;ﬁ?

P~ fﬁifm _’6"&153"{}; A P \?Zfzﬁé-gﬂ“
sz//fzf é*’- féﬁ —fé@ e ?Z:’:‘xfi,{“{ o LA /gzﬂ }"d’;/
Lo 2B poneL yYPars.

{’:ngyeg»é Eowirt FH &= V. ;Wem:)!/*é’f?
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Vide Weyl

Board Profile Worksheet
Expertise/Skills/Personal Data

This waorksheet can be adapted by organtzations 10 assess their current board composiiion and
plan for the future. The gavernance committee can develop an appropriate grid for the
organizition and then present its findings to the fuit board.

In considering board building, an organizimion is legally oblipated to follow its bylaws, which

ey include specifie eriteris on boord size, structure, and composition. Gr the bylaws may need
to be updated to incorporale and acknowledge changes in the environmem and community that
have made changes in the board structure necessary or desirable.

Remember, an organization will ook for different skills and strengths from its board members
depending on its stage of development and other circumstances.

Current Members

Prospective Members

Nome

!

213145146

JAIBICIDIE[F

Date Joined SIRY 7084

Current Term of 3 i f le =

2L

Age

Under 8

19 - 34

35 - 50

51 ~ 63

Over §5 )4

Gender

Mals h

Female

Race/Ethnicity/Disabilify

Africon Amenican/Black

Asian/Pacilic Eslander

Cuucasian ¥

Hispanie/Latino

Native American/indian

Oiher

Disahility

Resources

Maoney (o give

Arcuss 10 moncy

Access 10 other resources
{foundatiens, corporate support:
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Community Connections

Religious vrganizalions i

Curpuraie

Education

bodin

Political

Phifunthropy

Semall business ,.X

Sochsl services

Other

Crunlities

Leadership skifls

W itkngness 1o work

Personal connection with the
aepapiratinn’s mission

s L

Personal Style

Bridge Builder

Proclaiower

Stpatepist

Visionary
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Arens of Expertise

Admipistration/Management

K pe

Entreprencusship

-

Financial Management

Agcounting

Banking and Lrusts

Envestiments

Fund-raising

Goversment

Inierrational affairs

Law

Marketing, Public relations

Human resources

Strategic planning

Physical plam (architect, enginewr) }(

Real Estane xf

Representative of clients

Special program focus
education, healih, public policy,
social services)

Technology

Other

Nuamber of years {or terms) on the boeard ;?s{ 7

Ay Lerr
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Board Profile Worksheet
Expertise/Skills/Personal Data

This warksheet can be adapted by organizations 10 assess their current board composition and
plan for the future. The governance commitles can develop an appropriute grid for the
organization and then presenl its findings to the full board.

In considering board building, an organization is legally obligated to follow its bylaws, which
may include specific criteria on board size, structure, und composition. Or the bylaws may need
10 be updated to incorporate and acknowledge changes in the environment and community that
have made changes in the board structure necessary or desirable.

Remember, an organization will look for different skills and strengths from its board members
depending on its stage of development and other circumstances.

I o Currend Members Prospective Members

Name ULEaTITEE T RaTe % 1 J2]3T4]516 AIBICIDIELF

Date Joined

Current Termof 3

[Aze

Under IB

14 - 34

35 - 50

51 - 65 W

Over 65

Gender

Maje A

Female i

Roce/Ethnicity/Disability

Alrican Amcncan/Black

Asian/Pacilic Islander A

Caucasian v

Hispanic/Latine

Notive Amernican/indian

Other

Disuhility

Resources

Mongy to pive

ACCess 1 money

Access 0 oiher resourees

{foundations, corporate support}
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Community Cannections

Relipious organizations

Corpotaie v,
Education Vv 4
Media vy
Political v,
Philanihropy vV
Small husiness v
Social services
Other

Quatities i
Laeadership skills /.
Witlinpness (o work Y

Personal connection with the
oreanization’s missiaa

Personal Style

Bridge Butlder

Prociaimer

Strategist

Visionary
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Arens of Expertise
Admigistralion/Management
Entreprencurshin

Financial Manapement
Accounting
Bunkiny s irusts
invesiments

Iy,

<

<

Fund.raising

J

Government

Insemnational alMairs

Law ]

Marketing, Public relations

Human resources

Strategic planning

Physical plamt {erchiect, engineet’
Real Estate

Representative of clicnts v

Special program focus
teducation, health, public policy,
social services)

**"f'cr:hnnlngy
Ciber
Number of years {or terms) on the board .6
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