
AGENDA
CHARLEVOIX  DOWNTOWN DEVELOPMENT AUTHORITY AND MAIN STREET WORK SESSION

Monday, January 15, 2018- 4:00 PM
2nd Floor Conference Room - City Hall, 210 State Street

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Inquiry Regarding Conflicts of Interest

5. Consent Agenda

All items listed under Consent Agenda are considered rou�ne and will be enacted by one mo�on.There will
be no separate discussion of these items. If discussion of an itemis required,it will be removed from the
Consent Agenda and considered separately.

6. Reports

7. Old Business

A. Dra  2018-19 Budget
Lindsey Dotson, Execu�ve Director

B. Tree Ligh�ng Budget
Lindsey Dotson, Execu�ve Director

8. New Business

9. Public Comment

10. Request for Future Agenda Items

11. Board Comments

12. Adjourn

The City of Charlevoix will provide necessary reasonable auxiliary aids and services, such as signers for
the hearing impaired and audio tapes of printed materials being considered at the mee�ng, to individuals
with disabili�es at the mee�ng upon one weeks' no�ce to the City of Charlevoix.  Individuals with
disabili�es requiring auxiliary aids or services should contact the City of Charlevoix Clerk's Office in
wri�ng or calling the following: City Clerk, 210 State Street, Charlevoix, MI  49720 (231) 547-3250.
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CHARLEVOIX MAIN STREET MISSION
The mission of the Charlevoix Main Street program is to strengthen the year-round economic vitality of

our vibrant historic business district through community efforts, events, and public/private
partnerships while fostering a sense of community pride and ownership.
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CITY OF CHARLEVOIX
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Old Business

TITLE: Dra1 2018-19 Budget
DATE: January 15, 2018

PRESENTED BY: Lindsey Dotson, Execu6ve Director

BACKGROUND:
A7ached you will find a dra1 budget for the upcoming fiscal year that includes revisions discussed at our
most recent DDA mee6ng on December 19th. I f we proceed with the budget as it stands we would be
spending $72,500 more than our projected revenue. This would leave us with $456,016 le1 in cash.
 
As we move forward we must keep our goals in mind while priori6zing which projects to invest in. The
goals we set last year were:

Create the physical layout and ameni6es, and sustaining resources that demonstrate Charlevoix’s
commitment to year-round health & wellness/healthy living.

Sustainable Built Environment Ini6a6ve (SBEI ) map reflects this goal
 Implementa6on of SBEI  map
 Increase in curbside recycling containers
 # of recycling containers at Main Street events
 Increase in number of people in downtown
 Connec6on to outdoor ac6vi6es

Develop a sustainable downtown that provides year-round economic opportuni6es to the greater
Charlevoix community. 

Reduc6on in business turnover
Increase in # of health-related businesses
 Increase in Area Median Income (over 6me)
 % of increase in foot traffic, average transac6on amounts, gross sales
 Increase in year-round ac6vity/Shoulder season ac6vity

 
Master list of projects for 2018:
Design Commi7ee:
·         Façade Grant - $30,000

o   Revision guidelines to create two deadlines per year and an approval criteria checklist
that members of the Design Commi7ee will use while reviewing applica6ons. This year
more points will be given to projects that improve the appearance of the “back end” of our
district. Dra1 revisions will be provided to the DDA Board during January mee6ng.

·         Design Guidelines - $10,000
·         Design Services - $0

o   Con6nuing to promote the complimentary Design Service provided by MEDC/Michigan
Main Street to property and business owners.

·         Pole Banners - $5,000
·         SBEI  Site Design - $4,000

o   Con6nuing to work with MSU Landscape Architecture students and using dra1 concepts
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from SBEI  to formulate an actual site design of proposed downtown improvements. Cost is
affiliated with student travel and required public hearing.

·         Tree Light Maintenance - $2,500
o   Funds to set aside in the case of currently installed tree lights being damaged/needing to
be replaced.

Economic Vitality Commi7ee:
·         Recruitment - $1,000

o   Funds needed to create/print collateral materials related to business recruitment efforts
including business incen6ve fact sheets, available property sheets, etc.

·         Property Inventory - $0
o   Con6nuing to build a more comprehensive property inventory using new program called
Maestro (cost is built into DDA opera6ng supplies).

·         Hospitality Training - $500
o   Host two training sessions at Library in partnership with Chamber, CVB, and Library as
an opportunity for employers to get their new and old staff trained in customer service.

Junior Main Street Commi7ee:
·         Con6nued Mobile app maintenance - $750

o   Yearly app maintenance fee
·         Recycling bins downtown - $5,000

o   A grant has been applied for to fund 30 recycling containers for downtown. I f the grant
is not awarded we have budgeted this amount to kick start downtown recycling.

Organiza6on Commi7ee:
·         Volunteer Recruitment - $1,500

o   Formalizing volunteer recruitment/reten6on efforts. Costs affiliated with swag,
recruitment materials, and recogni6on events.

·         Newsle7er/Communica6ons - $5,000
o   Two high-quality print newsle7ers to be sent to en6re community

Promo6ons Commi7ee:
·         Concert/Movie Series - $14,000

o   We were under budget this past year but want to increase brand awareness with new
6tle “Live on the Lake”

·         Event Support - $8,100
·         Restaurant Week (Apr. 15-21st)(Nov 4-10th) – $1,050

o   Con6nuing to build on the momentum of this event
·         Live Life Local Campaign - $1,200

o   In the past we have not budgeted the prize amounts for this project, hence the larger
number this year.

RECOMMENDATION:
Mo6on to recommend adop6on of the DDA budget by City Council for the 2018/19 fiscal year.

ATTACHMENTS:

Dra1 2018-19 DDA Budget
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CITY OF CHARLEVOIX
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Old Business

TITLE: Tree Ligh1ng Budget
DATE: January 15, 2018

PRESENTED BY: Lindsey Dotson, Execu1ve Director

BACKGROUND:
In response to the DDA Board's request at our mee1ng on December 19, 2017 I  met with Treasurer Kelly
McGinn who also called the city's auditors for advice on the topic of "saving" money for tree light
replacement whenever it needs to happen. The following points were discussed:

The state Treasury is not in favor of savings accounts
The state would advise that we budget for the expense in one of the following ways:

Restrict cash to be used for lights. This would require a vote/resolu1on and also an update to
our DDA Plan.
Use a por1on of equity to pay for light repair
Assign a por1on of budget to lights but reassign if it won't be used that year
Put in a line item under capital improvements and project out each year. So this year we would
budget $10,000, 2019 $20,000, 2020 $30,000 and so-on. 

RECOMMENDATION:
Mo1on to add a line for tree light replacement in capital improvements budget and increase each year un1l
the funds are needed. 
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