
AGENDA
CHARLEVOIX  DOWNTOWN DEVELOPMENT AUTHORITY AND MAIN STREET MEETING

Tuesday, May 28, 2019- 5:30 PM
Council Chambers - 210 State Street, Charlevoix, MI 49720

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Inquiry Regarding Conflicts of Interest

5. Consent Agenda

All items listed under Consent Agenda are considered rou�ne and will be enacted by one mo�on.There will
be no separate discussion of these items. If discussion of an itemis required,it will be removed from the
Consent Agenda and considered separately.

A. Minutes
B. Commi!ee Minutes
C. Monthly Report
D. 2019 Tax Rate Request Form

6. Reports

A. Director's Report
Lindsey Dotson, Execu�ve Director

B. Easter Egg Hunt Report
Caitlin Cole, Charlevoix Area Chamber of Commerce

7. Old Business

A. Snowmelt System Feasibility Study Proposal
Lindsey Dotson, Execu�ve Director

B. Radio Proposal from Joe Charlevoix
Lindsey Dotson, Execu�ve Director

C. AmeriCorps VISTA Applica�on
Lindsey Dotson, Execu�ve Director

8. New Business
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A. Vene�an Fes�val Sponsorship Request
Lindsey Dotson, Execu�ve Director

9. Public Comment

10. Request for Future Agenda Items

11. Board Comments

12. Adjourn

The City of Charlevoix will provide necessary reasonable auxiliary aids and services, such as signers for
the hearing impaired and audio tapes of printed materials being considered at the mee�ng, to individuals
with disabili�es at the mee�ng upon one weeks' no�ce to the City of Charlevoix.  Individuals with
disabili�es requiring auxiliary aids or services should contact the City of Charlevoix Clerk's Office in
wri�ng or calling the following: City Clerk, 210 State Street, Charlevoix, MI  49720 (231) 547-3250.

CHARLEVOIX MAIN STREET MISSION
The mission of the Charlevoix Main Street program is to strengthen the year-round economic vitality of

our vibrant historic business district through community efforts, events, and public/private
partnerships while fostering a sense of community pride and ownership.
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Consent Agenda

TITLE: Minutes
DATE: May 28, 2019

ATTACHMENTS:

Minutes - Regular Mee3ng
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CITY OF CHARLEVOIX 

DOWNTOWN DEVELOPMENT AUTHORITY / MAIN STREET MEETING 
Monday, April 22, 2019 at 5:30 p.m.   

210 State Street, City Hall, Charlevoix, Michigan 
 

1.  Call to Order 
 
2. Pledge of Allegiance 
 
3. Roll Call  

Chair:    Kirby Dipert 
Members Present:  Sam Bingham, Richard Christner, Luther Kurtz, Maureen Owens, Paul Silva, Rick Wertz, Amanda 

Wilkin  
Members Absent:  None 
Non-Voting Member: Sean Bradley 
City Staff:  Lindsey Dotson, Executive Director 
 

4. Inquiry into Potential Conflicts of Interest  
 Chair Dipert stated that they needed to amend the agenda to include the Election of Officers under New Business.   

 
Motion by Member Christner, second by Member Silva to amend the agenda to include the Election of Officers as Item 
8.G.  Motion passed by unanimous voice vote. 

 
5.  Consent Agenda 
 A.  Minutes 
 B.  Committee Minutes 

C.  Monthly Reports 
 
Motion by Member Owens, second by Member Wertz to approve the Consent Agenda items as presented.  Motion 
passed by unanimous voice vote. 
 

6. Reports  
 A.  Director’s Report 

Director Dotson stated that they updated the Façade Grant deadline for the first round of applications to May 20th with 
funding recommendations at the June meeting.  She reminded everyone of the Volunteer Appreciation event scheduled 
for April 25th at the Lake Charlevoix Brewing Company.  Member Owens questioned if the Match on Main Program had 
a limit on the number of grants they would be issuing and Director Dotson replied that there was $500,000 available 
statewide open to all Main Street communities. 
 
B.  Snowmelt System Discussion  
Chair Dipert stated that there was interest in a snowmelt system, but it was cost prohibitive.  However, if there was 
considerable donor interest it would be worth pursuing.  Dina Kollewehr, Michigan Main Street, explained her experience 
and provided a presentation regarding snowmelt systems and streetscape projects in Holland and Grand Haven.  She 
stated that the snowmelt system in Grand Haven included three blocks of sidewalk and streets costing $3.0 million in 
2010.  Annual cost for operation and maintenance was $180,000.  Discussion followed.     
 
Motion by Member Owens to direct the Executive Director to look into the cost of hiring an engineering firm to look further 
into a snowmelt system.  After discussion, it was decided that a motion was unnecessary and the Board asked the 
Director to obtain the cost of hiring an engineering firm to investigate a snowmelt system.  
 
C.  National Main Street Conference Recap 
Director Dotson stated she earned her Main Street America Revitalization Professional credentials and she reviewed 
highlights of the training.   

 
Chair Dipert asked to change the order of the agenda by moving Item 8.B under New Business.   
 
Motion by Mayor Kurtz, second by Member Owens to amend the agenda to move Item 8.B to this point in the agenda.  
Motion passed by unanimous voice vote. 
 
B.  Request for Funding – Historic Signage Project 
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Downtown Development Authority / Main Street  
April 22, 2019 
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Denise Fate, Charlevoix Historical Society President, stated that the Society worked with the Main Street Design 
Committee to design interpretative historic signs for downtown, along the channel and at the Train Depot.  She displayed 
prototypes of the seven signs and stated that the sign locations were approved by City Council and the Planning 
Commission.  The cost per sign was $1,900–$3,100 and the total project budget was $18,500.  Funding was being 
sought from a variety of sources.  Ms. Fate requested sponsorship in the amount of $1,000.  
 
Motion by Member Owens, second by Member Silva to approve the Charlevoix Historical Society request for $1,000 to 
support the Historic Signage project.  Motion passed by unanimous voice vote. 
 

7. Old Business 
A.  Downtown Plan Adoption 
Director Dotson stated that the Plan was a summary of existing plans along with additional information related to the 
downtown area.  The document is part of the Redevelopment Ready Community requirements.  Member Owens noted 
that Bridge Park was not shown on the map in the Plan and clarification was needed on West Dixon Park. 
 
Motion by Member Bingham, second by Member Owens to adopt the following Resolution.  Motion passed by unanimous 
voice vote. 
 
WHEREAS,  the City of Charlevoix is pursuing Redevelopment Ready Communities© certification through the Michigan 

Economic Development Corporation; and 
 
WHEREAS,  Networks Northwest was hired by the City of Charlevoix to assist in the preparation of the Downtown Plan; 

and 
 
WHEREAS,  the procedures as outlined in the Redevelopment Ready Communities© Best Practice 1.1 were followed 

for preparing a Downtown Plan; and 
 
WHEREAS, the Charlevoix Downtown Development Authority and City Manager were provided an opportunity to 

review and comment on the Plan; and 
 
WHEREAS,  the Charlevoix Downtown Development Authority will use this report in conjunction with the DDA TIF Plan 

for planning. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Charlevoix Downtown Development Authority hereby adopts the 

Charlevoix Downtown Plan presented at this meeting, including maps and other descriptive matter 
included as a part thereof to be a guide for future development in downtown Charlevoix. 

 
RESOLVED this 22nd day of April, 2019. 
 
Motion passed by unanimous voice vote. 
 
B.  Hoop Skirt Alley Project Update 
Member Bradley stated that they raised $8,400 to date and their fundraising event was scheduled for April 25th at the 
brewery.  Discussion followed regarding specifics of the furnishings and placement, maintenance/upkeep of the area, 
and sponsorship contributions. 
 
Motion by Member Silva, second by Member Owens to approve the purchase of alley furnishings under the guidance 
and cooperation with the appropriate City departments for consistency in relation to other downtown elements.  Motion 
passed by unanimous voice vote. 
 
Chair Dipert officially welcomed Sam Bingham to the Board. 
 

8. New Business 
A.  MSU FIT Findings 
Director Dotson commented on the First Impressions (FIT) Report which is a comprehensive community assessment 
conducted by unannounced visitors in a host community.  Member Wilkin stated that she would be very interested in 

Page 5 of 42



Downtown Development Authority / Main Street  
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doing this program during the shoulder season.  Member Owens felt that the information from the report should be 
incorporated into the Downtown Plan. 
 
C.  Radio Proposal from Joe Charlevoix 
Member Owens explained the proposal from Joe Charlevoix to sponsor the weather forecast with a 20 second 
commercial that would promote Charlevoix events for $500/month.  Director Dotson stated that this was not budgeted. 
 
Motion by Member Christner, second by Mayor Kurtz to table the proposal until the next budget year’s discussion.  Motion 
passed by unanimous voice vote. 
 
D.  AmeriCorps VISTA Application 
Director Dotson stated that they had an opportunity to participate in CEDAM’s AmeriCorps VISTA Program which 
enabled the hiring of a full-time DDA staff person for $6,000/year, plus the $250 CEDAM membership dues.  She felt 
that this was a good opportunity to have a full-time staff person at a reasonable cost.  Mayor Kurtz and Chair Dipert 
expressed concern regarding the end of contract.   

 
Motion by Member Wilkin, second by Member Wertz to pay the $250 membership fee for CEDAM and approve staff to 
apply for the AmeriCorps VISTA Program and to come back to the Board with more information.  Motion passed by 
unanimous voice vote. 
 
E.  Request for Funding – Experience CVX Event 
Director Dotson described the details of the Experience CVX event planned for June 6-8, 2019.  She stated that the 
applicants were requesting a $1,000 sponsorship from the DDA to cover marketing and miscellaneous costs and 
permission to use the trademark Charlevoix “C” in their event logo.   Chair Dipert stated that he was supportive of a new 
event, but that he would not want to see an annual funding request for this event.  Discussion followed.   
 
Motion by Member Owens, second by Member Wertz to approve a $1,000 sponsorship of the Experience CVX event on 
June 6-8, 2019.  Motion passed by unanimous voice vote. 
 
F.  Live on the Lake Concert Series Work Plan 
Motion by Member Owens, second by Member Silva to approve Live on the Lake Summer Concerts Work Plan.  Motion 
passed by unanimous voice vote. 
 
G.  Election of Officers 
Motion by Member Wilkin, second by Member Christner to nominate Maureen Owens as the next Chair of the DDA 
Board.  Motion by Mayor Kurtz, second by Member Christner to close the nominations and select Maureen Owens as 
the next Chair of the DDA for the next year.  Motion passed by unanimous voice vote. 
 
Motion by Member Owens, second by Member Wilkin to nominate Richard Christner as Vice Chair.  Motion by Member 
Owens, second by Member Wilkin to close the nominations and select Richard Christner as Vice Chair of the DDA for 
the next year.  Motion passed by unanimous voice vote. 
 
Motion by Member Wilkin, second by Mayor Kurtz that the immediate past Chair serve on the Executive Committee.  
Motion passed by unanimous voice vote. 
 

9.  Public Comment 
  
10. Request for Future Agenda Items 

Mayor Kurtz stated that the Board should discuss having a proactive approach to how they want to spend money instead 
of approving funding requests as they come forward.  Director Dotson stated that the topic sounded like one for a work 
session and it was also tied into the Downtown Plan document, prioritizing what they want to do, figuring out the cost, 
and then moving forward with the project(s).    
 

11. Board Comments 
Director Dotson stated that their next meeting will be on Tuesday, May 28 due to the Memorial Day holiday.  The meeting 
was also going to serve as an informational public meeting in accordance with Public Act 87 of 2018 and all stakeholders 
will be invited.   
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12. Adjourn 

Motion by Mayor Kurtz to adjourn the meeting.  Motion passed by unanimous voice vote.  Meeting adjourned at 8:04 
p.m.   
 
 

_______________________________________   _______________________________________________ 
Joyce Golding/fgm                City Clerk    Kirby Dipert                         Chair 
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Consent Agenda

TITLE: Commi2ee Minutes
DATE: May 28, 2019

ATTACHMENTS:

Organiza6on/Promo6ons Commi2ee - April 25, 2019
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CHARLEVOIX MAIN STREET MISSION 
The mission of the Charlevoix Main Street program is to strengthen the year-round economic vitality of our vibrant 

historic business district through community efforts, events, and public/private partnerships while fostering a 
sense of community pride and ownership. 

 

Promotions/Organization Committee 

Thursday, April 25 2019 

8:00 a.m.; City Hall; Upstairs 

 

Members Present: Lindsey Dotson, Sarah Hagen, Jessica Anderson, Dennis Kusina, Richard Christner, 

Larry Levingood, Maureen Owens, Amanda Wilkins (arrived at 8:02 before meeting started) 

 

8:00am I.  Call to Order: 8:04am 

8:01am II. Approval of Minutes: March 21, 2019; Richard/Sarah 

8:03am III.  Ongoing Business:  

A. Events & Projects – Updates, Needs 

1. Hoop Skirt Alley Project (Lindsey): Board approved moving forward 

with ordering; ordered giant chess set with Charlevoix “C”, benches, 

and lighting.  Historic photos pending.  Funding is up to $8,600 and still 

have 4 days left online to fundraise and Hops for Hoopskirt Alley 

tonight.  June 8th will be the ribbon cutting and live entertainment (high 

school band members) starting at 6pm. 

2. Cooperative Ad Campaign (Lindsey):  Marketing meeting was 

yesterday.  Thistle add still running; tracking traffic to see how they 

heard about it.  Billboard for Bridge Street Taproom will go up next 

month.  Blog started on Main Street and City website.  Courier is 

running articles too. 

3. Restaurant Week – Happening Now! (Caitlin):  GO EAT FOOD!  

Advertised on news and radio.  Katherine did 2 radio interviews also. 

4. Summer Concert Series – Upcoming Event (Sarah):  All acts are booked.  

Budget constraints-need sponsors and waiting to hear on 2 grants.  Will 

have a box for donations at concerts.  Will bring it up at downtown 

business owner’s meeting-Let them know what the cost is, how many 

people come, they shop in your stores.  No funding = no shows = lower 

income for stores. 

B. Supported Events – Updates, Needs 

1. Live from Charlevoix – Recap (Maureen)  Last show!  BOGO.  May 7 is 

wrap up meeting and will evaluate validity of event. 
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CHARLEVOIX MAIN STREET MISSION 
The mission of the Charlevoix Main Street program is to strengthen the year-round economic vitality of our vibrant 

historic business district through community efforts, events, and public/private partnerships while fostering a 
sense of community pride and ownership. 

2. Round Lake Music Festival – Upcoming (Maureen):  Will be in BRIDGE 

PARK, not East Park.  1 band per day-rain plan is in brewery.  Need 

volunteers. 

C. Organization 

1. Newsletter 

i. April Statistics (Richard):  30% open rate, 54% open rate when it 

was revised and resent, click throughs were for Live from 

Charlevoix and Restaurant Week. 

ii. Sponsor Features (Sarah):  1 per month but mention other 

sponsors for upcoming event.   

iii. May Deadline (Richard):  Content due May 5 (trickle effect) 

8:40am IV.  New Business 

A. Volunteer Appreciation Event – TONIGHT at LCBC 

B. Grubstake Local Investment Workshop – May 9th 6pm at the Library:  Lindsey 

promises it will be fun!  Small Business finance options, equity funding, geared 

for business owners. 

8:50am V.  Volunteer Hours 18 

8:55am VI.  Good of the Order  

9:00am VII.  Adjournment: 5:54am 

 
Next meeting: May 23, 2019 
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Consent Agenda

TITLE: Monthly Report
DATE: May 28, 2019

ATTACHMENTS:

Monthly Report to MEDC - April 2019

Page 11 of 42

mailto:lindseyd@cityofcharlevoix.org


Page 12 of 42



Page 13 of 42



DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Consent Agenda

TITLE: 2019 Tax Rate Request Form
DATE: May 28, 2019

PRESENTED BY: Kelly McGinn, Treasurer

BACKGROUND:
This form needs to be approved and signed as a formality to con9nue collec9ng the 1.3556 millage in the
DDA district. 

ATTACHMENTS:

2019 Tax Rate Request
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Reports

TITLE: Director's Report
DATE: May 28, 2019

PRESENTED BY: Lindsey Dotson, Execu5ve Director

BACKGROUND:
Facade Grant Update
We have received 3 applica5ons for this round of funding and I  know of at least three more in our 
"pipeline." A recommenda5on will be presented from the Design Commi<ee at our June mee5ng.
 
Charlevoix County Community Founda)on Grant
We were awarded $4,000 to support Live on the Lake Summer Concerts!
 
Media Men)ons
h<ps://www.petoskeynews.com/charlevoix/featured-cvx/dda-hears-about-snowmelt-systems-considers-
americorps-vista-program/ar5cle_23a21f40-b4c2-555a-a60d-f7ded50e0203.html
 
h<ps://www.9and10news.com/2019/04/30/charlevoix-junior-main-street-commi<ee-exceeds-
fundraising-goal/
 
h<ps://www.crainsdetroit.com/crains-michigan-business/michigan-downtowns-transform-neglected-
alleyways-public-spaces
 
Director Schedule
I  am planning to be out of the office on the following days:
May 31 (MDA Spring Workshop - Petoskey)
June 3 & 4 (Michigan Main Street Quarterly Training - Owosso, MI)
June 12 (RRC Mee5ng in East Jordan)
July 29 - August 2 (vaca5on)
October 1 & 2 (CEC Conference in Ludington)
October 7 & 8 (Michigan Main Street Quarterly Training - Grand Haven, MI)
November 7 - 8 (MDA Annual Conference - Holland, MI)
 
Upcoming Director Speaking Engagements
October 1 & 2 - CEC Conference in Ludington
 
Match on Main Small Business Grant 
Applica5ons will start being accepted on June 1st. We have one business in Charlevoix that is eligible for
this grant at this 5me. That business has been engaged and preparing by working on their business plan
with SBDC. Main Street will apply on behalf of the business. Once the applica5on is complete I  will bring to
the Board for approval.
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Coopera)ve Ad Campaign Update
April recap: Thistle was the April business featured in our coopera5ve ad campaign. While it is difficult to
measure the "impressions" made from the Community Shopper ad, Northern Express ad, or billboard, the
following numbers could be gathered:
- Facebook: 3,201 reached, 277 engagements, 30 clicks, 2 comments, 16 shares. 100% women, majority
age group was 65+, 96.6% on mobile device
- Instagram: 74 likes, 3 "bookmarks," 100% women, 25-34 largest age group followed by 18-24.
- App: 2 push no5fica5ons sent to 947 devices, 124 visits to the coupons & specials sec5on, 5 visits to
Thistle's business profile (and 1 in May)
- Newsle<er: 1079 opens total - 4 website clicks for Thistle
- Blog: 60 views, 56 unique views. Average view was 2 min 12 seconds
Feedback from Thistle: 7 people used the coupon from the Community Shopper, 5 people used the coupon
in the app, 2 ladies came in specifically (from Williamsburg) because they saw the billboard.
 
Downtown Maps & Kiosks Update
I  met with Harbor House Publishers on May 22nd for cover selec5on and final edits. We are ordering
10,000 this year since that is how many we went through last year. They should be printed very soon! The
goal was by Memorial Day Weekend...
 
Hoop Skirt Alley Work Day
On Thursday, June 6th star5ng at 8am we will have a "work day" in the alley to make sure everything is in
place and ready to go. Students will be coming (not all of them unfortunately), but Board members are
welcome to come help as well. I  hope to see you there! 
 
June Business Owners Mee)ng
On June 17th at 4pm the business owners will be going on a boat ride courtesy of Ward Brothers Boats.
There are s5ll a few spaces available if any board members are interested in joining. Please let me know
ASAP, thank you!
 
Hoop Skirt Alley Update
Please see a<ached rendering of the historic signs and donor recogni5on plaque. Since the material being
used to print the photos can only be square the group decided it was best to just let the photos speak for
themselves. Some updates have been made to the plaque since this rendering was sent, but it gives you an
idea. We are on schedule for those to be installed by the 8th. Benches, table, chess set/board, Recycling
unit, and planters have all been delivered. The lights have been installed and look great. Please also plan to
join us on Saturday June 8th for the ribbon cuOng ceremony. I t will start at 6pm. See a<ached flyer for
details!

ATTACHMENTS:

Thistle billboard
Historic Photos and Donor Plaque
Ribbon CuOng Event Flyer
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HOOP  SKIRT  ALLEY

RIBBON-CUTTING

CELEBRATION
Gather to christen this revamped

public space in downtown Charlevoix!

FEATURING LIVE MUSIC, FOOD FROM

HOTDOGGERS, AND HULA-HOOPING! 

Join us on June 8, 2019 at 6 PM 

Hoop Skirt Alley is located between 

Celeste Murdicks Fudge & J. Phillips on

Bridge Street in downtown Charlevoix
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Reports

TITLE: Easter Egg Hunt Report
DATE: May 28, 2019

PRESENTED BY: Caitlin Cole, Charlevoix Area Chamber of Commerce

ATTACHMENTS:

Recap Report
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Event:  Charlevoix Easter Egg Hunt 

Time/Date:  Saturday, April 20, 2019 

Location:  East Park 

Sponsor:  Charlevoix Main Street 

 

Sponsorship Opportunities fulfilled: 

 

 At Event: 

o  Opportunity to hang business banner and signage in East Park during the event 

 

 Chamber Website: 

o Event Page/Calendar of Events – Charlevoix Main Street listed as Sponsor with 

logo and link on Chamber website Easter Egg Hunt Page/Calendar of Events – 

will remain online through 2019 

 

 Chamber Communication 

o Press Release – Charlevoix Main Street listed as Sponsor in press release sent 

to all regional media outlets 

o Chamber Monthly: Charlevoix Courier – Charlevoix Main Street listed as Sponsor 

with logo in Advertisement 

o Promotional Banners – Charlevoix Main Street listed as Sponsor with logo on 3’ x 

10’ event banners displayed on both ends of town 

 

 Social Media 

o Facebook:  Event Promotion, recognition as sponsor – 3/22/19, 4/19/19 

o Facebook:  Event Thank You – Charlevoix Main Street for Sponsorship – 4/22/19 

 

 Biz Blast*, Weekly email blast 

o Charlevoix Main Street listed as Sponsor with logo. Biz Blast advertisement 

linked to online Chamber Event page listed as Sponsor with logo – 3/13/2019, 

3/20/19, 3/27/19, 4/3/2019, 4/10/19, 4/17/19 

 

*sent to over 1300 subscribers with an average of 37% open rate 
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Old Business

TITLE: Snowmelt System Feasibility Study Proposal
DATE: May 28, 2019

PRESENTED BY: Lindsey Dotson, Execu9ve Director

BACKGROUND:
At the April mee9ng the Board directed me to contact GMB Architecture + Engineering in Holland, MI  to
discuss what expenses would be related to a feasibility study for a snowmelt system in Charlevoix. Steve
Schulz visited Charlevoix on April 30th and sent the a=ached report on May 22nd. Note that there are two
prices quoted: one for 2019 & for 2020. The rate would go up by $700 if we were to wait un9l 2020 to
move forward with this study.

RECOMMENDATION:
Mo9on to hire GMB Architecture + Engineering to conduct a Snowmelt System Feasibility Study in
2019/or 2020. 

ATTACHMENTS:

GMB Proposal
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Old Business

TITLE: Radio Proposal from Joe Charlevoix
DATE: May 28, 2019

PRESENTED BY: Lindsey Dotson, Execu7ve Director

BACKGROUND:
RADI O PARTNERSHI P PROPOSAL FOR THE CHARLEVOI X DDA
 
Proposed Deal: The Charlevoix DDA would partner with Meteorologist Joe Charlevoix of 7&4 News, who
has been involved with events in Charlevoix and who has served as a well known meteorologist for 17
years across Northern Michigan to promote downtown Charlevoix events and happenings to draw people
to the Charlevoix area.
 
How it Works: Meteorologist Joe Charlevoix would forecast the weather on WFCX 94.3 FM and WFDX
92.5 FM “Music Radio, the Fox FM” which reaches almost all of Northern Michigan from Cadillac/Traverse
City north to the Mackinac Bridge and from Charlevoix east to Alpena and has a huge reach. Many towns
and places where Charlevoix could draw people to spend an aBernoon or weekend visi7ng Charlevoix. The
sta7on plays classic pop hits from the 80’s/90’s and is on in many Northern Michigan businesses. The
Charlevoix DDA would sponsor the weather forecast with a roughly :20 second commercial that would
promote events/happenings in Charlevoix that would change roughly each month aBer consulta7on with
Lindsey based on what the DDA would like to promote. The weather sponsorship is good placement as
people will remain listening if they know the weather is on right aBer. Joe would voice over the
commercials himself and be exclusive to Charlevoix.
 
Amount of Spots: The Charlevoix DDA would get 2 commercials per day Monday-Friday during normal
day7me hours that would run before the weather forecast (between 8 a.m. and 8 p.m.) for a total of
10/week. There may opportuni7es for addi7onal spots at no charge on weekends and overnights. This
could be split up at 2/day each month or 4/day every other month.
 
Length of Deal: This would be a one year deal beginning some7me in May and ending in May 2020
although certainly could be extended.
 
Cost: The partnership would cost $500/month for a total cost of $6,000 over a year agreement. This
comes out to $12.50 per spot, well below the normal cost in the $20-25 area. I t’s almost half the price
which is a substan7al deal for what the DDA gets.
 
Benefits: Regular radio commercial spots on a daily basis will reach people who live and work in Northern
Michigan and let them know what is happening in Charlevoix and draw them to the area whether it be for
an aBernoon or a weekend visit. You will also reach the Greater Traverse City area and poten7ally tens of
thousands of people who come to that area, but might not consider or know about all Charlevoix has to
offer.
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Final Thoughts: I  wish I  could be at your mee7ng in person to present this proposal but due to work I
cannot get up there. I  think this would be great for all par7es involved and I  look forward to seeing how we
can promote Charlevoix even more. Thanks for the considera7on. 

RECOMMENDATION:
Mo7on to approve radio partnership with Joe Charlevoix on WFCX 94.3 FM and WFDX 92.5 FM

ATTACHMENTS:

Proposal
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RADIO PARTNERSHIP PROPOSAL FOR THE CHARLEVOIX DDA 

 
Proposed Deal: The Charlevoix DDA would partner with Meteorologist Joe Charlevoix 
of 7&4 News, who has been involved with events in Charlevoix and who has served as a 
well known meteorologist for 17 years across Northern Michigan to promote downtown 
Charlevoix events and happenings to draw people to the Charlevoix area.  
 
 
How it Works: Meteorologist Joe Charlevoix would forecast the weather on WFCX 94.3 
FM and WFDX 92.5 FM “Music Radio, the Fox FM” which reaches almost all of Northern 
Michigan from Cadillac/Traverse City north to the Mackinac Bridge and from Charlevoix 
east to Alpena and has a huge reach. Many towns and places where Charlevoix could 
draw people to spend an afternoon or weekend visiting Charlevoix. The station plays 
classic pop hits from the 80’s/90’s and is on in many Northern Michigan businesses. The 
Charlevoix DDA would sponsor the weather forecast with a roughly :20 second 
commercial that would promote events/happenings in Charlevoix that would change 
roughly each month after consultation with Lindsey based on what the DDA would like to 
promote. The weather sponsorship is good placement as people will remain listening if 
they know the weather is on right after. Joe would voice over the commercials himself 
and be exclusive to Charlevoix.  
 
  
Amount of Spots: The Charlevoix DDA would get 2 commercials per day Monday-
Friday during normal daytime hours that would run before the weather forecast (between 
8 a.m. and 8 p.m.) for a total of 10/week. There may opportunities for additional spots at 
no charge on weekends and overnights. This could be split up at 2/day each month or 
4/day every other month. 
 
Length of Deal: This would be a one year deal beginning sometime in May and ending 
in May 2020 although certainly could be extended.  
 
Cost: The partnership would cost $500/month for a total cost of $6,000 over a year 
agreement. This comes out to $12.50 per spot, well below the normal cost in the $20-25 
area. It’s almost half the price which is a substantial deal for what the DDA gets.  
 
Benefits: Regular radio commercial spots on a daily basis will reach people who live 
and work in Northern Michigan and let them know what is happening in Charlevoix and 
draw them to the area whether it be for an afternoon or a weekend visit. You will also 
reach the Greater Traverse City area and potentially tens of thousands of people who 
come to that area, but might not consider or know about all Charlevoix has to offer. 
   
Final Thoughts: I wish I could be at your meeting in person to present this proposal but 
due to work I cannot get up there. I think this would be great for all parties involved and I 
look forward to seeing how we can promote Charlevoix even more. Thanks for the 
consideration.   
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Old Business

TITLE: AmeriCorps VI STA Applica3on
DATE: May 28, 2019

PRESENTED BY: Lindsey Dotson, Execu3ve Director

BACKGROUND:
We were approved as a host site for CEDAM's AmeriCorps VI STA program.
 
CEDAM’s AmeriCorps VISTA Members Allowable Ac(vi(es:
 
All CEDAM’s AmeriCorps VI STA members’ service must fall in line with approved performance measures
from the Corpora3on for Na3onal and Community Service. Members are required to create a new
program or expand an exis(ng program at the host site organiza(on. In doing this, approved ac3vi3es
for our program are:
 

Community Outreach (designing a community assessment plan or survey, crea3ng an outreach plan,
developing presenta3ons, expanding media reach);
Expanding/Strengthening Partnerships (ini3a3ng efforts for collabora3on through programming and
referrals, developing trainings, etc., iden3fying poten3al partners, improving communica3on among
partners);
Fundraising (developing/expanding a diversified funding stream, crea3ng a fundraising commiBee,
iden3fying resources, draCing and submiDng proposals, solici3ng in-kind dona3ons);
Marke3ng (improving or expanding materials that support programming);
Program development (improving or expanding exis3ng programming or developing new programs);
Technology improvements (developing or revising databases, developing social media, training staff
on new tools, developing ongoing staff/volunteer technology resources); and
Volunteer management (establishing or expanding pool of volunteers, training volunteers, crea3ng a
volunteer tracking system, recrui3ng commiBee members, crea3ng commiBees).

 
May 29                                     Site Supervisor orienta3on
June 10                                     $6,000 host site fee and recruitment paperwork due
August 19                                 AmeriCorps VI STA members begin
 
In our applica3on, I  listed the following possible job du3es:

• Volunteer management (expanding pool of volunteers, training volunteers, improving our
volunteer tracking system within Maestro, recrui3ng Main Street commiBee members).
• Iden3fying poten3al partners, improving communica3on among partners
• Developing/expanding a diversified funding stream by revisi3ng Main Street pledge campaign that
started 5 years ago and is ending now
• DraCing and submiDng grant proposals to support current programming
• Improving exis3ng programming by conduc3ng a thorough Event Evalua3on for Live on the Lake
Concert Series, Charlevoix Restaurant Week, and Live, Life, Local Holiday Shopping Campaign or
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expanding exis3ng programming like wayfinding signage
• Technology improvements (improving databases, developing social media content, developing
ongoing volunteer technology resources, improving the Life in Charlevoix mobile app)
• Developing new programs such as a plan for implementa3on of the Sustainable Built Environment
Ini3a3ve report findings from MSU, or crea3ng a publicly operated teleworking center/business
incubator in the downtown
 

Measurable ac3vi3es:
10 new volunteers recruited to sit on commiBees, 10 new volunteers recruited to help with task
oriented projects
Crea3on of quarterly mee3ngs with partners to discuss a mul3tude of things including the
expansion/con3nua3on of our wayfinding signs.
90% reten3on rate for original pledgees, 25% increase in new pledgees with launch of new
fundraising program
Submission of at least 2 grant proposals to support current/future programming
Comple3on of 3 event evalua3ons and report out to commiBees with recommenda3ons for
improvement
10% increase in social media followers/app subscribers
Development of at least one new project with completed work plan for implementa3on in the
2020/2021 budget year

 
Some follow up ques3ons were asked and the following answers were provided:
The VI STA program is specifically meant to alleviate poverty in communi3es. How will your VI STA
member's service impact low income individuals?

Through volunteer engagement the VI STA member will help diversify the makeup of our current
commiBees and board by engaging with audiences we currently are not reaching. This includes but is
not limited to low to moderate income people in our community. With the engagement of this sector
of our popula3on we will beBer align our programming around the community's needs. Since all of
our programming is grassroots, this ensures that the outcome of our projects helps move the en3re
community forward.
We are also hoping that the VI STA member can help us with necessary public engagement ac3vi3es
focused on crea3ng a publicly operated entrepreneurial hub which will consist of a commercial
kitchen, co-working space, and business incubator in the downtown. This project directly benefits
the low to moderate income popula3on by offering up classes for resume building, encouraging the
startup of small businesses, educa3ng on the vast amount of teleworking op3ons that exist so that
members of our community can be gainfully employed without having to leave the area, etc.

 
2. VI STA members are meant to expand or create a specific program. What program will your VI STA
member impact?

As men3oned above, we are just now star3ng to discuss the crea3on of this entrepreneurial
hub/business incubator in downtown Charlevoix. We received technical assistance just this week
from the Na3onal Main Street Center to formalize this thought, but there is a lot of work to be done.
This would likely be the primary focus of the VI STA members 3me with us.

RECOMMENDATION:
Mo3on to accept Host Site status for a CEDAM's AmeriCorps VI STA member and to work on job
descrip3on to include tasks based on priori3es set at Work Session today. 

ATTACHMENTS:

Page 29 of 42



AmeriCorps VI STA Info & Applica3on

Page 30 of 42



CEDAM’s AmeriCorps VISTA Project  
2019 Host Site Application 

 
 

 
CEDAM is soliciting host site applications from nonprofits, government entities, public institutions of higher education and Native 
American Tribes to host an AmeriCorps VISTA member with a start date in August 2019. Submitting a host site application does not 
guarantee AmeriCorps VISTA resources.  

 
What is AmeriCorps VISTA? 
 
AmeriCorps VISTA, administered through the Corporation for National and Community Service, is the 
national service program designed specifically to fight poverty. VISTA supports efforts to alleviate poverty 
by encouraging individuals from all walks of life to engage in a year of full-time service with a sponsoring 
organization to create or expand programs designed to bring individuals and communities out of poverty. 
 
Members in the VISTA program commit to a year-long, full-time position with a host organization. VISTA 
members have the unique charge of helping build their host organization’s capacity through resource 
generation, volunteer generation, program development and other sustainable practices. In exchange, 
VISTA members receive a modest living allowance, health care benefits, extensive training opportunities 
and the choice of an end of service award of either a $6,095 Eli Segal Education Award or $1,800 cash 
stipend. 
 
Program Overview: 
 
CEDAM plans to place ten AmeriCorps VISTA members statewide. AmeriCorps VISTA members will be 
awarded to host sites where there is both a programmatic need that is not being filled in the community and 
where the organization has a strong supervisor and community guidance. The VISTA members’ goals will 
be to build sustainability within organizations by creating programs and ensuring success when VISTA 
resources end. Successful applicants will propose a project that directly impacts the low-income population 
in their community. 
 
CEDAM views the AmeriCorps VISTA project as a holistic approach in which members will generate cash 
and in-kind resources, recruit volunteers and create programs to build sustainability within organizations. 
Typically, VISTA resources have a three-year life cycle. Successful host sites will tentatively be awarded 
for the three-year period. Progress reports and a yearly continuation application will be required to ensure 
that VISTA resources are being utilized properly. Organizations who do not meet the standards will not 
receive further awards. 
 
CEDAM’s AmeriCorps VISTA Members Allowable Activities: 
 
All CEDAM’s AmeriCorps VISTA members’ service must fall in line with approved performance measures 
from the Corporation for National and Community Service. Members are required to create a new 
program or expand an existing program at the host site organization. In doing this, approved activities 
for our program are: 
 

 Community Outreach (designing a community assessment plan or survey, creating an outreach 
plan, developing presentations, expanding media reach); 

 Expanding/Strengthening Partnerships (initiating efforts for collaboration through programming 
and referrals, developing trainings, etc., identifying potential partners, improving communication 
among partners); 

 Fundraising (developing/expanding a diversified funding stream, creating a fundraising 
committee, identifying resources, drafting and submitting proposals, soliciting in-kind donations); 

 Marketing (improving or expanding materials that support programming); 
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 Program development (improving or expanding existing programming or developing new 
programs); 

 Technology improvements (developing or revising databases, developing social media, training 
staff on new tools, developing ongoing staff/volunteer technology resources); and 

 Volunteer management (establishing or expanding pool of volunteers, training volunteers, 
creating a volunteer tracking system, recruiting committee members, creating committees). 

 
Benefits to Host Site Organizations: 
 
Successful host site applicants will receive a full-time, dedicated AmeriCorps VISTA member for one year. 
All member benefits, including the living allowance, health benefits, education award or stipend and some 
training, are provided at the federal level by the Corporation for National and Community Service. Host site 
organizations will receive support in recruiting and selecting the individual who will serve as the AmeriCorps 
VISTA member. In addition, host sites will receive enhanced partnership opportunities with other 
organizations involved in programs designed to eliminate poverty and recognition by local, state and 
national decision-makers for being part of a project that changes the lives of individuals in their 
communities. 
 
CEDAM also provides in-depth training to the AmeriCorps VISTA members. This is a benefit to the host 
site as your member will continue to evolve professionally throughout the year. CEDAM looks at the 
AmeriCorps VISTA service year as a time for professional development. As such, trainings focus on both 
preparing the member for a successful service term and for ensuring that members are ready for careers 
as professionals in the community economic development field when their terms end. Trainings include a 
two-day in-person orientation, three in-person quarterly trainings and regular webinars. The full year training 
schedule will be provided at supervisor orientation.  
 
Who Can Apply to Host AmeriCorps VISTA members? 
 
The following are requirements that organizations must meet in order to apply to host an AmeriCorps VISTA 
member through CEDAM’s program. Applicants must: 
 

 Be a current CEDAM organizational member; 

 Be a nonprofit, government entity, public institution of higher education or Native American Tribe; 

 Have a project that focuses specifically on alleviating poverty; 

 Have the capacity to provide full-time, on-site supervision; 

 Have the capacity to provide dedicated work space, computer, phone and any other equipment 
necessary to complete required tasks; 

 Have the capacity to provide travel reimbursement to four AmeriCorps VISTA trainings in Lansing;  

 Provide a nonrefundable, yearly $6,000 host site fee per AmeriCorps VISTA member by June 10, 
2019; and 

 Send the selected site supervisor to orientation in Lansing on May 29, 2019. 
 
The organization applying to host a VISTA member must be a current CEDAM member at the time of 
application and for the full term of service. For more information on becoming a CEDAM member, please 
visit http://cedamichigan.org/membership/join-cedam/. 
 
Interested applicants are encouraged to participate in the CEDAM’s AmeriCorps VISTA program 
informational webinar on March 9 at 2 pm. To register, please visit bit.ly/host-americorps. 
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AmeriCorps VISTA Member Benefits: 
 
The following are benefits that are administered through the Corporation for National and Community 
Service for all AmeriCorps VISTA members: 

 

 Living allowance totaling $12,277.72 annually; 

 Health benefits (member only);  

 $6,095 education award or $1,800 cash stipend upon successful completion of service; 

 Members may qualify for childcare assistance; 

 Members may qualify for federal student loan forbearance; and 

 Members may also be eligible to have qualifying student loan interest repaid after service. 
 
CEDAM and host sites will provide extensive training and professional development opportunities for 
AmeriCorps VISTA members. 
 
AmeriCorps VISTA Member Restrictions: 
 
The following are federal restrictions on the use of AmeriCorps VISTA members in any organization: 
 

 Performing activities that were previously performed by a paid staff member; 

 Charging a fee for programming created by VISTA members; 

 Providing direct service to clients or community members; 

 Providing religious instruction, conduct worship services or otherwise engaging in religious 
activities while he or she is on duty or perceived to be on duty; and 

 Participating in political campaigns, lobbying, pro or anti-labor organizing or otherwise engaging in 
political activities while he or she is on duty or perceived to be on duty. 

 
Program Timeline: 
 
April 9    Informational webinar, 2 pm, optional 
May 10    Host Site Application deadline  
May 22    Site selection announced 
May 29    Site Supervisor orientation 
June 10    $6,000 host site fee and recruitment paperwork due 
August 19   AmeriCorps VISTA members begin 
 
Application Process: 
 
Interested organizations must complete the attached application (no more than 5 pages) and submit it 
electronically to Chris Wardell (wardell@cedamichigan.org) no later than 5:00 pm on Friday, May 10. 
You will receive a confirmation email upon successful receipt of your application. Late or incomplete 
applications may be prioritized after on-time applications have been ranked. Please send all application 
materials via email to: Chris Wardell at wardell@cedamichigan.org. 
 
 
Application begins on the next page. 
  

Page 33 of 42



2019 CEDAM’ AmeriCorps VISTA Project 
Host Site Application 

 
 

Contact Information 

 
Organization name: 
Physical address: 
Supervisor name:  
Supervisor email: 
Supervisor phone number: 
Employer Identification Number (EIN): 
 
Organizational Capacity Information  
An answer of “No” to any question in this section disqualifies your organization from being awarded a VISTA member 

 

1. Is your organization a 2019 CEDAM member?   ☐Yes   ☐No 

 
2. Is your organization a nonprofit, government entity, public institution of higher education or Native 

American Tribe? 

☐Yes   ☐No 

3. Is the site supervisor a full-time employee and located at the same proposed site as the VISTA 

member?         ☐Yes   ☐No 

 
4. Does your organization have the ability to provide dedicated work space, computer, phone and any 

other equipment necessary to complete required tasks?  ☐Yes   ☐No 

 
5. VISTA members must serve full-time (minimum of 37.5 hours a week). Will a VISTA member be able 

to accomplish that at your organization? 

         ☐Yes   ☐No  

 
6. Does the host site organization have the ability to provide the required $6,000 per member host site 

fee and commit to providing it by June 10, 2019?       

         ☐Yes   ☐No 

 
7. Will the supervisor attend the mandatory orientation at CEDAM on May 29, 2019? 

         ☐Yes   ☐No 

 
8. Will the host site guarantee that the tasks expected to be done by the VISTA member previously have 

not been performed by a staff member or volunteer? 

         ☐Yes   ☐No 

 
9.   Will the host site guarantee that the VISTA member’s service activities will not include any of the                                 
prohibited activities listed on page two of this application? 

         ☐Yes   ☐No 

 
AmeriCorps VISTA Member Activities Information 
 
1. VISTA members are expected to significantly expand an existing program or create a new program in 

your community. Please give an overview of the programmatic need you expect the VISTA project will 
fulfill by the end of the three year VISTA funding cycle: 
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2. AmeriCorps VISTA was created to fight poverty in America. Please explain the following: 

 The need for anti-poverty programming in your community and 

 How your project intends to impact low income individuals. 
 
3. Detail the measurable results expected as a result of the VISTA project (examples: 20 children enrolled 

in Children’s Savings Accounts, 40 families enrolled in Double Up Food Bucks, 30 additional volunteers 
recruited). Please be as specific and all-encompassing as possible: 

 
4. Explain how your AmeriCorps VISTA member will build the capacity of your organization: 

 
5. While CEDAM will aid with statewide VISTA member recruitment, we rely on host site networks to 

represent the community through the member recruitment process. Explain the ways that your 
organization will work to recruit VISTA members from within your community: 
  

6. CEDAM is dedicated to the professional and personal development of AmeriCorps VISTA members 
during the course of their service year. Describe how you plan to work with the member to ensure 
they get the most out of their service year: 

 

7. Have you hosted a national service member in the past (AmeriCorps VISTA, State or NCCC or 
Senior Corps)? If yes, please provide a description of the program, when the service took place and 
provide a contact person if possible: 
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

New Business

TITLE: Vene1an Fes1val Sponsorship Request
DATE: May 28, 2019

PRESENTED BY: Lindsey Dotson, Execu1ve Director

BACKGROUND:
Please see a8ached for informa1on regarding the Vene1an Fes1val Sponsorship Request. For $2,500 plus
Main Street Monday expenses ($600+ for movie alone) we will be Admiral Sponsors again. 

RECOMMENDATION:
Mo1on to approve a $2,500 sponsorship for Charlevoix Vene1an Fes1val.

ATTACHMENTS:

Vene1an Fes1val Sponsorship Request
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