
AGENDA
CHARLEVOIX  DOWNTOWN DEVELOPMENT AUTHORITY AND MAIN STREET MEETING

Monday, June 24, 2019- 5:30 PM
Council Chambers - 210 State Street, Charlevoix, MI 49720

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Inquiry Regarding Conflicts of Interest

5. Consent Agenda

All items listed under Consent Agenda are considered rou�ne and will be enacted by one mo�on.There will
be no separate discussion of these items. If discussion of an itemis required,it will be removed from the
Consent Agenda and considered separately.

A. Commi�ee Minutes
B. Minutes
C. Monthly Report
D. Memorandum of Understanding with CEDAM

6. Reports

A. Director's Report
Lindsey Dotson, Execu�ve Director

7. Old Business

8. New Business

A. Summary of Work Session & Establishment of Updated Goals
Maureen Owens, Board Chair

B. Facade Grant Applica�ons
Lindsey Dotson, Execu�ve Director

C. Coworking/Business Incubator Space
Lindsey Dotson, Execu�ve Director

9. Public Comment
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10. Request for Future Agenda Items

11. Board Comments

12. Adjourn

The City of Charlevoix will provide necessary reasonable auxiliary aids and services, such as signers for
the hearing impaired and audio tapes of printed materials being considered at the mee�ng, to individuals
with disabili�es at the mee�ng upon one weeks' no�ce to the City of Charlevoix.  Individuals with
disabili�es requiring auxiliary aids or services should contact the City of Charlevoix Clerk's Office in
wri�ng or calling the following: City Clerk, 210 State Street, Charlevoix, MI  49720 (231) 547-3250.

CHARLEVOIX MAIN STREET MISSION
The mission of the Charlevoix Main Street program is to strengthen the year-round economic vitality of

our vibrant historic business district through community efforts, events, and public/private
partnerships while fostering a sense of community pride and ownership.
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Consent Agenda

TITLE: Commi2ee Minutes
DATE: June 24, 2019

ATTACHMENTS:

Organiza6on/Promo6ons Commi2ee - May 23rd
Design Commi2ee - June 6, 2019
Economic Vitality Commi2ee - June 18th
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CHARLEVOIX MAIN STREET MISSION 
The mission of the Charlevoix Main Street program is to strengthen the year-round economic vitality of our vibrant 

historic business district through community efforts, events, and public/private partnerships while fostering a 
sense of community pride and ownership. 

 

Promotions/Organization Committee 

Thursday, May 23 2019 

8:00 a.m.; City Hall; Upstairs 

 

Members Present: Lindsey Dotson, Sarah Hagen, Jessica Anderson, Dennis Kusina, Richard Christner, 

Dan Barron, Katherine Forrester, Leanne Ackert, Nancy Suzor, Jean Musilek, Greg Stevens.  

8:00am I.  Call to Order: 8:01 

8:01am II. Approval of Minutes: April 25, 2019; Richard/Dennis 

8:03am III.  Ongoing Business:  

A. Events & Projects – Updates, Needs 

1. Hoop Skirt Alley Project (Lindsey):  Lights are up and furniture is here-

just needs to be assembled and put out.  Thursday, June 6th is a “work 

day” to make sure alley looks good and is sup up.  6pm on June 8th is 

the ribbon cutting-will have a band and Hot Dogger’s Cart. 

2. Cooperative Ad Campaign (Lindsey):  Taproom ads running now, June 

will be Brian’s Ice Cream Experience.  Thistle stats: Lindsey will email.  

Leanne was roped into buying a sweater for one of the “wine things.” 

3. Summer Concert Series – Upcoming Event (Jean)  Got all funding-Grant 

approved.  Posters are here.  June 27th is first show. 

4. Restaurant Week – Recap (Katherine or Caitlin) 1 negative person, all 

the rest were positive.  Will get feedback from restaurants to see if 

they want to continue spring event.  Katherine will follow up with 

hotels to see how they did. 

5. Main Street Monday (Dan):  Same line up as last year but added kid’s 

dance group, Studio 45, from Petoskey.  Will also have Tommy Tropic, 

Miriam Pico, and will show How to Train Your Dragon 3 on July 22nd. 

B. Supported Events – Updates, Needs 

1. Round Lake Music Festival – Upcoming (Maureen):  Need volunteers.  

Moved to Bridge Park-Rain plan: Bands will play inside from 7-9. 

C. Organization 

1. Newsletter 

i. May Statistics (Richard):  41% open rate; 16% Click Through; 

26% went to Summer Concert Series. 
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CHARLEVOIX MAIN STREET MISSION 
The mission of the Charlevoix Main Street program is to strengthen the year-round economic vitality of our vibrant 

historic business district through community efforts, events, and public/private partnerships while fostering a 
sense of community pride and ownership. 

ii. June Deadline (Richard):  June 8th 

8:40am IV.  New Business 

A. Quarterly Training in Owosso (Lindsey):  If you want to go, let Lindsey know by 

Friday. 

B. Tasks/Engagement (Lindsey):  New board chair wants to create purpose and 

hand out tasks to all committee members. 

C. Facebook Group for volunteers: partnered with CharEm United Way. 

8:50am V.  Volunteer Hours: 184 

8:55am VI.  Good of the Order:  Congratulations to Nancy and Elements on 20 years!!! 

9:00am VII.  Adjournment 

 
Next meeting: June 20, 2019 
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CHARLEVOIX MAIN STREET MISSION 
The mission of the Charlevoix Main Street program is to strengthen the year-round economic vitality 

of our vibrant historic business district through community efforts, events, and public/private 
partnerships while fostering a sense of community pride and ownership. 

                      

Charlevoix Main Street Design Committee  
Thursday, June 6, 2019 

4:00 PM – City Hall Council Chambers 
Minutes  

 
Attendees: L. Dotson, J. Duerr, D. Fate, D. Miles, L. Keinath, M. Owens, E. Selph 
 

Absent: P. Glotzhober, P. Weston 
 

I. Approval of Minutes - The Minutes from the April 4, 2019, meeting which were sent out in 

advance via email were approved as written.   

II. Outstanding Business 

 
a. Report from the DDA and Main Street America meetings:  Lindsey reported that a 

Americorps VISTA full-time volunteer has been approved for the City.  The individual 
selected will work on developing co-working space.  Key priorities for the DDA are 
implementing SBEI and how to impact Charlevoix's housing issues.  Maureen explained 
that the DDA has some new members; she would welcome fresh ideas pertaining to 
design which our members think DDA needs to address.   

 
b. 2019 Work Plans: 

i. Street Lighting - Holiday Lighting confirmed that they will service our tree lights, 

and in fact recently did a survey of the lights.  A list of items needing attention 

was sent to Lindsey with an estimate of cost which fit close to within budget.  

Authorization was given to proceed. 

ii. Historic Signage -  Lindsey and Denise recently did a walk-about with Matt from 

Pro Image Design to mark the exact spots for the signs.  Final corrections are 

being made to the verbiage on the signs, and they are expected to be installed 

in June.  The group discussed a possible public 'unveiling' on July 5 in advance 

of the play in East Park.   

c. Main Street Design Guidelines - Lindsey has reformatted the document and is still 

working through final text with examples.   She will resend the draft when completed.  

The group agreed it would be useful to communicate them and educate local contractors 

about the Guidelines.  The committee would like to spend more time at our next meeting 

discussing our vision for use of the Guidelines.  

d. Design Assistance - Lindsey was not satisfied with the results of the design work done 

for Thistle.  She will address this with MI MS going forward.  
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CHARLEVOIX MAIN STREET MISSION 
The mission of the Charlevoix Main Street program is to strengthen the year-round economic vitality 

of our vibrant historic business district through community efforts, events, and public/private 
partnerships while fostering a sense of community pride and ownership. 

e. Hoop Skirt Alley Opening June 8 - The unveiling including historic photos will be at 6 pm.  

There will be live music and the Hot Dogger will be onsite.     

f. Façade Grant Applications: 

i. Morning Dew Cafe - Application was approved as submitted for $2,300 

ii. Hotel Earl - Application was approved as submitted for $10,000 

A few changes were requested for the applications and rating chart:  add the year the building 

was built, and whether the building is 'historically significant'.  The second round of 

applications will be requested to be submitted in advance of our next meeting, which was 

moved to August 15, 2019, to allow building owners better timing to plan and implement 

projects.          

III. New Business 

Main Street now has a large mocked-up check to use for photo opportunities when presenting 

grant checks. 

IV. Call for Future Agenda/Research Items 

Think about design-related ideas for DDA to consider.  Prior to planning the next budget year, 

we also want to discuss how to stimulate more projects for facade grants.   The topic of the 

bridge railings and the failing paint was discussed. 

V. Adjournment - the meeting was adjourned at 5:00 PM. 

VI. Volunteer Hours - were reported. 

VII. Next meeting: Thursday, August 15, 4:00 PM at City Hall  
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Consent Agenda

TITLE: Minutes
DATE: June 24, 2019

ATTACHMENTS:

Minutes - Regular Mee3ng
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CITY OF CHARLEVOIX 
DOWNTOWN DEVELOPMENT AUTHORITY / MAIN STREET MEETING 

Tuesday, May 28, 2019 at 5:30 p.m.   
210 State Street, City Hall, Charlevoix, Michigan 

 
1.  Call to Order 
 
2. Pledge of Allegiance 
 
3. Roll Call  

Chair:    Maureen Owens 
Members Present:  Kirby Dipert, Sam Bingham, Richard Christner, Luther Kurtz, Paul Silva, Rick Wertz, Amanda 

Wilkin, Sean Bradley  
Members Absent:  None 
City Staff:  Lindsey Dotson, Executive Director 
 

4. Inquiry into Potential Conflicts of Interest  
  
5.  Consent Agenda 
 A.  Minutes 
 B.  Committee Minutes 

C.  Monthly Reports 
D.  2019 Tax Rate Request Form 
 
Chair Owens questioned the amount raised at the LCBC fundraising event for Hoop Skirt Alley and Director Dotson 
stated the amount was $250.  Member Wilkin arrived at the meeting at this time. 
 
Motion by Member Christner, second by Member Wertz to approve the Consent Agenda items as presented.  Motion 
passed by unanimous voice vote. 
 

6. Reports  
 A.  Director’s Report  

Chair Owens questioned the shape of the pictures going up in Hoop Skirt Alley and Director Dotson stated that they 
would be square. 
 
Director Dotson summarized how the Match on Main Small Business Grant Program worked.  She stated in the beginning 
they had eight businesses interested in applying for the grant, but since that time they have learned that the business 
must be new or activating under-utilized space in the downtown area.  Using this criteria only one applicant was eligible. 
 
B.  Easter Egg Hunt Report  
Sarah Hagan of the Charlevoix Chamber of Commerce stated that the Easter Egg Hunt attendance varies year to year 
and that there were 600-700 children in attendance this year. 
 

7. Old Business 
Chair Owens stated that the Radio Proposal that was tabled at the previous meeting did not need to be discussed at this 
time since it was tabled with a timeline for discussion during the next budget process.   
 
Motion by Mayor Kurtz, second by Member Dipert to remove Item 7.B from the agenda.  Motion passed by unanimous 
voice vote. 

  
A.  Snowmelt System Feasibility Study Proposal  
Director Dotson stated that she contacted GMB Architecture & Engineering in Holland, MI to discuss the expense for a 
snowmelt system in Charlevoix.  She stated the engineering proposal from GMB included two prices, one for 2019 
($12,500) and for 2020 ($13,200).  Director Dotson stated that the DDA did have a Fund Balance where this expense 
would need to come from if the Board chose to go forward with this study.  Discussion followed regarding the estimated 
cost of an actual snowmelt system.  Director Dotson stated that to go forward with constructing such a system the DDA 
would have to go out for TIF financing via a bond issuance and do an assessment on the downtown businesses for 
maintenance costs. 
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Downtown Development Authority/Main Street  
May 28, 2019 
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Motion by Member Wilkin, second by Mayor Kurtz to table the Snowmelt System Feasibility Study until the next scheduled 
Board meeting.  Motion passed by unanimous voice vote.  Member Wilkin added to the motion that Director Dotson send 
a letter to the DeVos Foundation who did the Market Study in 2016 to ask a) if they would be willing to fund the Study 
and b) would they consider funding part of the construction cost of the project.  Mayor Kurtz seconded the amended 
motion and the amendment passed by unanimous voice vote. 
 
B.  Radio Proposal from Joe Charlevoix  
Item removed from the agenda. 
 
C.  AmeriCorps VISTA Application  
Director Dotson stated that she submitted the VISTA Application and the Charlevoix DDA was accepted as a host site.  
She stated that if the Board agreed they could discuss the position requirements/duties during the work session.  
 
Motion by Member Wilkin, second by Member Christner to accept Host Site status for a CEDAM’s AmeriCorps VISTA 
member and to work on a job description to include tasks based on priorities set at the Work Session today.  Motion 
passed by a 7 to 2 roll call vote: 

Yeas: Bingham, Bradley, Christner, Kurtz, Owens, Silva, Wilkin 
Nays: Dipert, Wertz 
 

8. New Business 
 Chair Owens welcomed Sean Bradley as an official voting member of the DDA duly elected by the City Council. 
 

A.  Venetian Festival Sponsorship Request  
Director Dotson stated that the request was for $2,500 plus Main Street Monday expenses ($600 for movie alone) which 
would put the DDA at the Admiral level of sponsorship. 
 
Motion by Member Dipert, second by Member Wertz to approve a $2,500 sponsorship for Charlevoix Venetian Festival.  
Motion passed by unanimous voice vote. 
 

9.  Public Comment 
 
10. Request for Future Agenda Items 

 
11. Board Comments 

 
12. Adjourn 

Motion by Member Wertz, second by Member Christner to adjourn the meeting.  Motion passed by unanimous voice 
vote.  Meeting adjourned at 6:01 p.m.   
 
 

_______________________________________   _______________________________________________ 
Joyce Golding/fgm                City Clerk    Maureen Owens                         Chair 
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Consent Agenda

TITLE: Monthly Report
DATE: June 24, 2019

ATTACHMENTS:

May Report to MEDC
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Consent Agenda

TITLE: Memorandum of Understanding with CEDAM
DATE: June 24, 2019

ATTACHMENTS:

MOU for AmeriCorps VI STA Host Site
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Reports

TITLE: Director's Report
DATE: June 24, 2019

PRESENTED BY: Lindsey Dotson, Execu5ve Director

BACKGROUND:
Media Men ons
h6ps://content.govdelivery.com/accounts/MI EDC/bulle5ns/248e3ae
 
h6ps://upnorthlive.com/news/local/improvements-made-to-charlevoix-alley?
>clid=IwAR0xDROpWPS_60fL274Bn4G4eqjw7zCXtjlxQrqVi56Va1eJb-6JsuafCHI
 
h6ps://upnorthlive.com/news/local/charlevoix-main-street-receives-main-street-america-designa5on
 
h6ps://www.9and10news.com/2019/06/19/charlevoix-main-street-dda-receives-na5onal-accredita5on/
 
h6ps://upnorthlive.com/news/local/charlevoix-main-street-receives-main-street-america-designa5on 
 
Director Schedule
I  am planning to be out of the office on the following days:
July 29 - August 2 (vaca5on)
October 1 & 2 (CEC Conference in Ludington)
October 7 & 8 (Michigan Main Street Quarterly Training - Grand Haven, MI)
October 9 (Build Ins5tute in Detroit)
November 7 - 8 (MDA Annual Conference - Holland, MI)
 
Upcoming Director Speaking Engagements
October 1 & 2 - CEC Conference in Ludington
 
Match on Main Small Business Grant 
Applica5ons will start being accepted on June 1st. We have one business in Charlevoix (My Grandmother's
Table) that is eligible for this grant at this 5me. That business has been engaged and preparing by working
on their business plan with SBDC. Main Street will apply on behalf of the business. Once the applica5on is
complete I  will bring to the Board for approval since we have to enter into a grant agreement with the
business. I  am working with a property owner who is interested in using this as a strategic recruitment tool
to fill a space downtown. Hopefully this can become a way we can have a posi5ve influence on the type of
business that comes to Charlevoix ensuring that they have a solid business plan and are open year round. 
 
Coopera ve Ad Campaign Update
The following measurable results from the May ads we ran for Bridge Street Tap Room are below.
 

Billboard: 594,804 total impressions
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Northern Express: 90,000 readers
Community Shopper: ???
Facebook promo5on: 3,474 people reached, 77 page likes, of which 65% were women and the
largest age group was 35-44. 5,152 total video plays.
Instagram promo5on: 73 likes, 2 comments, 5,169 reached, 17,055 impressions of which 56% were
men and the largest age group was 18-24.
Life in Charlevoix Mobile App: 886 users in May - 301 viewed coupons & specials, 15 viewed the Tap
Room profile
Blog: 62 readers as of 6/13 - average view 5me is 3:02

 
Downtown Maps & Kiosks Update
The maps are done and the kiosks should be updated very soon!
  
Quarterly Training Recap - Owosso
See a6ached report for a summary/notes from the Quarterly Training I a6ended in June.
 
Hoop Skirt Alley Update
I t's finished! Our budget looks good, and one last piece will be added soon - student stained glass artwork.
All expenses are accounted for at this point, as is all income. Bravo to all who helped with this project!

Income Est. $17,179.45
Actual $18,884.00

Expense Est. $16,735.00
Actual $18,076.84

 
Important Dates
June 26 at 6pm: Public Visioning for Ferry Reloca5on
July 1 at noon: Bou5que Emmanuel Ribbon CuRng
July 4 at 10pm: Bridge Ligh5ng Ceremony
July 18 4-7pm: Cultural Corridor Moon Landing Celebra5on
 
 
 

ATTACHMENTS:

Quarterly Training Recap
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Entrepreneurial Ecosystem with Matt Wagner 

 

● How many resources do we dedicate to businesses from within vs reeling in the “big 

fish”? 

● EV means rethinking downtowns and MAKING things happen not LETTING things 

happen 

● EV committee members: 

○ Creative/entrepreneurial thinkers 

○ People who like to shop 

○ People that represent transformation strategies 

○ Good listeners (can keep secrets/are trustworthy) 

○ People who like puzzles 

○ Good problem solvers and negotiators 

○ People who like math 

○ Good salespeople 

● How to use Ideation in your EV work: 

○ Swell the team as necessary 

○ Take 15 mins of meeting (no longer) 

○ Establish ground rules to frame discussion and keep focus by clearly identifying 

the problem, issue, etc. 

○ Create an environment of inclusive and safe dialogue 

○ Rank best ideas 

○ Work plan them out 

○ Rule out the “we can't do that,” “we’ve already tried that years ago,” etc. 

 

Where do innovative ideas/concepts come from? 

● Be a voracious reader 

● Dedication to lifelong learning 

● Willing to try new things without fear of failure 

● Explore other areas/competitors 

● Expand your network 

● Use THE POINT 

● Ideas are great but the ability to transfer to implementation/action is “priceless” 

 

Crowdsourcing/Community Capital Real Estate 

● Commercial real estate open house - realtor, owner on site 

● Community Foundation - impact investing -  

● Commercial deed restrictions 

 

Finance Tools for Real Estate Development 

● Property Donation 

● Facade Grants 

● Low Interest Loans 

● TIF 
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● Historic Tax Credits (syndication) 

● Affordable Housing Tax Credits 

● Rental Gap Program 

● State Gap Funding 

● Bank Financing (long term leases as key collateral) 

● Leveraging building equity 

● EB-5 

● Eminent Domain 

● Opportunity Zones 

● Community Capital 

● Match on Main 

 

Strengthen Existing Businesses 

● Communication (two-way) and relationship building 

○ Build trust 

● Counseling/business assistance 

○ Help increase profits 

○ Solve business problems 

○ Increase incentives 

○ Facilitate transfer of ownership 

● Be an advocate/ombudsman 

● Demonstrate a pro-business attitude 

 

Get Businesses to support each other 

● Inform businesses about interdependence vs independent  

● Walk about (monthly visits to businesses - 20 minutes) 

 

Business Retention Activities 

● Through surveys find out what help they need 

● Nominal cost to attend trainings (but do charge something free doesn’t work) 

● Partner - SBDC, chamber, universities 

● Invite non-downtowners 

 

IDEA: go around and ask EVERY business if they could get free help with ONE thing what 

would it be? 

 

First concept: creating more opportunities to fail fast with retail R&D 

● It’s cheaper to fail fast and easier to quickly transition with customer feedback 

● Can bring more ideas into the pipeline - think of it as a funnel 

● Allows for transition to version 2.0 and better prepared entrepreneurs  

● ^ THIS IS WHERE AN INCUBATOR SPACE COULD BENEFIT DOWNTOWN - TO 

REDUCE TURNOVER 

● In store pop-ups with complimentary uses - coffee shop & flower shop 

● Mojo bikes and brewery - Matthews NC 
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● Line extensions for expansions 

● Hello Records store and coffee 

● The Brooklyn strategist - coffee and games 

● Incubation within existing stores - experiential + tangible  

● Pipelines for neutral location businesses and office users 

○ Parking lot park let for office users 

○ Can we do a remote working pop up in East Park? 

○ Pop ups focusing on OFF season vs summer 

○ Pop ups for late night dining gap 

● Online Platforms for makers/artisans 

○ 60% of ETSY stores have a bricks & mortar stores 

○ Mine using zip code searches by category 

■ Link with transformation strategy? 

● Mobile retailing:  

● It doesn’t have to go from business plan to bricks and mortar - there are so many in 

betweens and your ecosystem has to support that 

● Additional pipelines: 

○ Graduates from local/regional college and university entrepreneurship 

programming 

○ Participants/clients from your local/regional SBDCs 

○ Participants of area pitch-it contests and/or share tank like contests 

○ Maker spaces 

○ Incubators/accelerators 

○ Push cart vendors 

○ Scout markets/fairs/art festivals to see if anyone could support your 

market/transformation strategy 

 

Norma - NEW ACCREDITATION STANDARDS 

 

1. Broad-based Community Commitment 

2. Leadership and Organizational Capacity 

3. Diverse and Sustainable Funding 

4. Strategy Driven Programming 

5. Preservation-Based Economic Development 

6. Demonstrated Impact and Results 

● Annual progress review 

○ Community Self-Assessment 

○ Background materials and reporting 

○ Regular connection with Coordinating Program - trainings, technical assistance, 

etc. 

○ Regular connection with National Main Street Center - National Conference, 

MSAI, technical assistance, etc. 

● Onsite assessment/accreditation visit - at a minimum every two years 

○ Meetings with local leaders 
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

New Business

TITLE: Summary of Work Session & Establishment of Updated Goals
DATE: June 24, 2019

PRESENTED BY: Maureen Owens, Board Chair

BACKGROUND:
During the work session that took place in May, members of the Board were asked to list projects/ideas
that they'd like to see happen in the downtown. Several things were men?oned, including:

SBEI  Study Recommenda?ons
Vacant land surrounding DNR fish hatchery building
Workforce Housing
Projects to con?nue extending season like snowmelt system or ice rink
Recycling
Expansion of Marina/Docks
East Park - more uses in off-season
Tap into ski resort market more effec?vely
Tap into Traverse City market more aggressively - via bus?
Coworking Space as a means to aEract new people to the area
Re-do Parking lot behind 300 block 
Projects surrounding environmental sustainability 

 
Once everyone listed their ideas each member was asked to vote for their top priori?es from the list. The
top choice was the implementa?on of the SBEI  study recommenda?ons followed by workforce housing in
the downtown. The board also agreed to have the AmeriCorps VI STA member work on the crea?on of a
coworking space in the downtown.

RECOMMENDATION:
Mo?on to establish two priori?es of the Main Street DDA Board including the implementa?on of the SBEI
study recommenda?ons and addressing workforce housing issues in the downtown.
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

New Business

TITLE: Facade Grant Applica3ons
DATE: June 24, 2019

PRESENTED BY: Lindsey Dotson, Execu3ve Director

BACKGROUND:
The Design Commi7ee received two complete applica3ons for the first round of funding in the 19/20 fiscal
year. Applica3ons were received from Hotel Earl and the building where North Coast Proper3es & Morning
Dew Cafe are located. Each applica3on was scored by commi7ee members ahead of 3me and each
received the minimum score needed to be eligible for funding. Therefore, it is recommended by the
member of the Design Commi7ee to approve the grant applica3ons as submi7ed for the following
amounts:

Morning Dew Cafe - $2,300
Hotel Earl - $10,000

       

RECOMMENDATION:
Mo3on to award a Facade Grant to Hotel Earl in the amount of $10,000 and LSB Ventures in the amount of
$2,300. 

ATTACHMENTS:

Hotel Earl Applica3on
Morning Dew Cafe Applica3on
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

New Business

TITLE: Coworking/Business Incubator Space
DATE: June 24, 2019

PRESENTED BY: Lindsey Dotson, Execu9ve Director

BACKGROUND:
I t has been brought to our a:en9on that the office space below the Hun9ngton Bank Building is currently
available. Members of the Board along with other interested par9es have toured the space which is
substan9al (approximately 2,000 square feet plus ample storage). The lis9ng can be found here complete
with photos: h:ps://www.mi:slee.com/Lis9ngDetails/201-State-St-Charlevoix-MI-49720/457617
 
The space features a large conference room, three private locking offices, 4 locking work sta9ons/desks, 3
other desks that could be used for drop-ins, a kitchen, men's & women's restrooms, and an area for a
shared copier and mailboxes.  Parking is available in the lot which can be beneficial during busy 9mes of the
year. The main drawbacks are that it is under ground with no windows, and needs some upda9ng in order
to be an a:rac9ve space for entrepreneurs. Thankfully all of the furniture seen in the photos is included
with the space, which saves a lot of up-front expenses. 
 
Descrip9on from lis9ng:
Charlevoix downtown office space, this is the whole lower level of the building offers 5+ offices with a
private conference room and break room. Large Storage space available and onsite parking. Located in
the heart of Downtown, only half block from courthouse and Marina. Ideal use, lawyers office, medical,
accoun%ng, insurance, tech, etc. Handicap accessible with elevator...
 
A:ached you will find a rough budget based on thorough research if we were to operate a
coworking/business incubator out of the space. Based on feedback gathered thus far, we know that we
have one solid tenant with two more that are likely. With the rent being so low it would not be challenging
to make that amount back each month with the private office rentals alone. 
 
Currently the rent is $800 plus u9li9es which is es9mated to be $200 per month. This would be a 3 year
lease. 
 

RECOMMENDATION:
Mo9on to authorize the Execu9ve Commi:ee to enter into a lease for the office space at 201 State Street
to be used as a co-working/business incubator for Charlevoix and to amend our 2019/2020 budget to
include a line for this project in both the expense & income sec9ons with expenses not to exceed $26,000. 

ATTACHMENTS:

Rough Budget
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Expense:

Management Software: (proximity space)99/month -1188

Rent/Utilities (1000/month) -12000

Internet (2 providers) 210/month -2520

Copier Maintenance Contract $163 a month for 3 year lease -1956

Office Supplies -2500

Cell signal booster ($250 up front - no monthly)

Mail boxes, décor, paint, ?

Cleaning ($15/hour 2 hours per week) -1560

Marketing -1000

-22724
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Income:

Private Office Rentals (250x3=1050x12=) 9000

Day Use/Drop Ins (300x20) 6000

Conference Room Rentals ($40 for 2 hours) 2000

Cubicle/dedicated desk rentals ($150x5x12) 9000

26000 3276
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