
AGENDA
CHARLEVOIX  DOWNTOWN DEVELOPMENT AUTHORITY AND MAIN STREET MEETING

Monday, April 27, 2020- 5:30 PM
Zoom Mee*ng

1. Call to Order

2. Pledge of Allegiance

3. Roll Call

4. Inquiry Regarding Conflicts of Interest

5. Consent Agenda

All items listed under Consent Agenda are considered rou�ne and will be enacted by one mo�on.There will
be no separate discussion of these items. If discussion of an itemis required,it will be removed from the
Consent Agenda and considered separately.

A. Minutes
B. Monthly Report
C. Commi"ee Minutes

6. Reports

7. Old Business

8. New Business

A. Contract with Bill's Farm Market
Lindsey Dotson, Execu�ve Director

B. Long Road Dis�llers Lease Request
Jon O'Connor & Kyle VanStrien, Co-Owners

C. Elec�on of Officers

9. Public Comment

10. Request for Future Agenda Items

11. Board Comments

12. Adjourn

The City of Charlevoix will provide necessary reasonable auxiliary aids and services, such as signers for
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the hearing impaired and audio tapes of printed materials being considered at the mee�ng, to individuals
with disabili�es at the mee�ng upon one weeks' no�ce to the City of Charlevoix.  Individuals with
disabili�es requiring auxiliary aids or services should contact the City of Charlevoix Clerk's Office in
wri�ng or calling the following: City Clerk, 210 State Street, Charlevoix, MI  49720 (231) 547-3250.

CHARLEVOIX MAIN STREET MISSION
The mission of the Charlevoix Main Street program is to strengthen the year-round economic vitality of

our vibrant historic business district through community efforts, events, and public/private
partnerships while fostering a sense of community pride and ownership.
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Consent Agenda

TITLE: Minutes
DATE: April 27, 2020

ATTACHMENTS:

Regular Mee3ng - February 24, 2020
Special Mee3ng - February 28, 2020
Special Mee3ng - April 21, 2020
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CITY OF CHARLEVOIX 
DOWNTOWN DEVELOPMENT AUTHORITY/MAIN STREET MEETING 

Monday, February 24, 2020 at 5:30 p.m. 
210 State Street, City Hall, Charlevoix, Michigan 

 
1. Call to Order 
 
2. Pledge of Allegiance 
 
3. Roll Call 
 Chair:  Maureen Owens 

Members Present:     Sam Bingham, Sean Bradley, Richard Christner, Luther Kurtz (by phone), Paul Silva, Rick Wertz, Amanda Wilkin 
Non-Voting Member:  Liam Dreyer 
Members Absent:       Kirby Dipert 
City Staff:  Lindsey Dotson, Executive Director 
 

4. Inquiry Into Potential Conflicts of Interest 
 

5. Consent Agenda 
 A.  Minutes 

B.  Committee Minutes 
C.  Monthly Report 
 
Member Dreyer stated that his last name was spelled with two “e’s”.  It was noted that some references to members were reversed. 
 
Motion by Member Christner, second by Member Wertz to approve the Consent Agenda items as amended.  Motion passed by 
unanimous voice vote. 
 

6. Reports 
 A.  Meet Ryan Deery 

Mr. Deery introduced himself and gave a brief description of his background and career prior to becoming the Executive Director of 
the Charlevoix Public Library. 

 
B.  Director’s Report 
Chair Owens asked if anyone had signed up for the Cooperative Ad Campaign and Director Dotson responded that she would make 
the sign-ups live the next day.  She stated that the only change was that they were not doing the Community Shopper ad and it was 
$50 more per business; she received at least 12 verbal yeses.   
 
Director Dotson referenced the Inaugural Bridge Charlevoix Conference scheduled for April 30th, from 8:00 a.m.–1:00 p.m. at the 
Charlevoix Public Library.  She also reported that Dan Leonard of the MEDC agreed to work with the DDA to help create a local 
investors group targeting the lack of housing in the downtown.  She stated that another round of Match on Main applications would be 
due May 4–17. 
 

7. New Business 
 A.  Façade Grant Application - BLOOM 

Director Dotson stated that an application was reviewed by the members of the Design Committee from BLOOM to assist in a large 
window restoration project that will be completed in phases.  The amount requested is the rest of the available DDA fund for this fiscal 
year, $7,700.  She stated that the Design Committee scored the application very highly and recommended Board approval.  Ms. Haf 
responded to questions from the Board members and stated that the two bids she received were not comparable as far as the type of 
work and the quality of the product.  She described the project and stated that the total cost was $90,000. 
 
Motion by Member Bradley, second by Member Wertz to approve a Façade Grant to Jennifer Haf (BLOOM) in the amount of $7,700 
to be paid upon receipt of proof of payment when the first phase of the project is complete.  Motion passed by unanimous voice vote. 
 
B.  Presentation/Proposal for 109/111 Bridge Park Drive 
Jon O’Connor & Kyle VanStrien, co-owners of Long Road Distillers presented their proposal to occupy the space at 109 and 111 
Bridge Park Drive for the purposes of establishing a distillery tasting room, retail shop and cocktail bar.  Mr. O’Connor requested 
replacing the existing southernmost metal door with a traditional glass entry door with sidelights, similar to the entry doors for the 
shared lobby between the Beaver Island Boat Company and the space in question.  He stated they were proposing a lease rate of 
$1,400 a month with their payments beginning upon occupancy of the property and MLCC approval.  He stated that he was proposing 
a 3-year lease with the potential for five 3-year renewal options with lease rate increases tied to the CPI and they hoped that the taxes  
would not exceed $6,000 per year.   
 
Director Dotson stated that $6,000 was a good estimate for personal and real property taxes.  She added that the rates in the downtown 
vary greatly ranging from $10 to $26 per square foot.  Member Christner noted that the proposed rate would be approximately $6 a 
square foot.  He questioned if the proposal included continued cleaning of the restrooms as was in the previous tenant’s lease and 
Mr. VanStrien stated that they would entertain a similar agreement. 
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Member Silva felt it would be a great addition to the downtown, but they had a certain responsibility to the City to make sure that we 
are entering into a fair agreement for both parties.  He stated it appeared that this proposal was at a rate lower than what the previous 
tenant paid, and he felt they needed to know the facts before they made a decision.  Member Wertz felt that they had not done due 
diligence on this and Member Silva stated at the same time he did not want to slow down the applicants.  Chair Owens questioned 
the Board and the applicants if a week of serious due diligence would the Board entertain the idea of having a special meeting to 
consider a potential counter proposal.  
 
Mayor Kurtz asked if Director Dotson checked to see if the City Charter allows for the proposed 18 year lease.  Mr. O’Connor stated 
that they owned and leased a number of properties and they wanted to make a commitment to the Charlevoix location and also to 
have some security when making a large investment into a property.  Mayor Kurtz thought the Charter limited lease agreements to 
five years. 
 
Member Dreyer questioned if there was any way to speed up the process by using some of the existing equipment from the Charlevoix 
Brewing Company.  Mr. O’Connor stated that their hope was to use some of the infrastructure, not necessarily the equipment and part 
of their due diligence was to determine the condition of the building for a new lease. 
 
Mr. VanStrien stated that they took into consideration the former tenant’s lease, their business model and the location not being visible 
from Main Street and the positive/negative externalities of the property.  Mr. O’Connor suggested that the DDA could consider 
approving the concept subject to negotiation of the lease.   
 
Chair Owen stated that the Director could provide fair market value for the property.  Director Dotson stated that the estimate to 
replace the door was about $5,000.  Mayor Kurtz was in favor of approving the concept subject to negotiation of the lease.   
 
The public hearing was opened. 
 
Denise Fate felt that if people were tasting spirits and cocktails it was important that food be offered as well.  Mr. O’Connor stated that 
the space does not offer a full commercial kitchen but they would offer a variety of sandwiches, salads and appetizers.   
 
The public hearing was closed. 
 
Motion by Member Christner, second by Member Wertz to approve the concept as presented subject to acceptable lease negotiations 
with the proposed tenant.   Motion passed by unanimous voice vote.   
 
The members agreed to schedule a special meeting for 8:00 a.m. on Friday, February 29th to finalize the lease negotiations. 
 

 C.  Cynthia Woods Mitchell & Johanna Favrot Fund Grant Application 
Director Dotson explained that because the DDA are members of the National Main Street Center/National Trust for Historic 
Preservation they were eligible to apply for funding that helps with brick and mortar restoration of buildings that are owned either 
publicly or by a non-profit in the DDA district.  She stated that she was seeking permission to submit a grant on behalf of the Charlevoix 
Historical Society for continued rehabilitation efforts for interior renovations at the Harsha House Museum at 103 State Street.   
 
Member Wertz questioned if there was any liability from the DDA’s perspective as to certifying that things are done as they need to 
be, and Director Dotson responded that would be included in the follow-up reporting.  She stated that they were basically the pass-
through for the money similar to what was done for the Match on Main Street program.  Denise Fate stated that these grants would 
probably be $10,000 each and the Society will match the other $10,000.   
 
The public hearing was opened and closed as there were no public comments. 
 
Motion by Member Bradley, second by Member Bingham to permit Director Dotson to submit grant applications to the Cynthia Woods 
Mitchell & Johanna Favrot Fund on behalf of the Charlevoix Historical Society for continued rehabilitation efforts at the Harsha House 
Museum.  Motion passed by unanimous voice vote. 
 
D.  Draft Design Guidelines 
Director Dotson stated that the purpose of the Design Guidelines was to serve as a resource for property owners and contractors as 
to how to properly take care of their building whether it was historic or not and how to preserve the character that is unique to 
Charlevoix.  She stated it was the intention of the Design Committee, the Zoning Administrator and Planning staff to eventually 
incorporate some of the recommendations into the City Code for the Central Business District.  Director Dotson stated that they were 
planning to hold an informational meeting on the new guidelines on March 5th at 5:00 p.m. at City Hall.   
 
The public hearing was opened and closed as there were no comments from the public. 
 
Motion by Member Wilkin, second by Member Wertz to approve the Design Guidelines document with minor modifications to styling 
and content.  Motion passed by unanimous voice vote. 
 

8. Request for Future Agenda Items 
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9. Old Business 

A.  Façade Grant Reimbursement – 221 Bridge Street 
Director Dotson stated that in 2017 the DDA approved a $10,000 façade grant to Fred DiMartino for fire recovery efforts on his building 
at 221 Bridge Street, and now three years later the DDA still had not reimbursed him the funds because proof of payment was not 
provided.  Mr. DiMartino advised that he cannot obtain that information from the construction company.  Director Dotson stated that 
the property was still being worked on including the roof and issues with the masonry that was done.   
 
Chair Owens confirmed that Mr. DiMartino spent over $20,000 on this restoration and he needs to provide something to show that 
he’s paid over $20,000 toward this project then they would be comfortable with giving him the $10,000 in grant funds.  Member 
Bingham felt it would be reasonable to give the applicant until March 31st to provide the required documentation.  Director Dotson 
noted that she invited Mr. DiMartino to attend this meeting. 
 
The public hearing was opened and closed as there were no public comments. 
 
Motion by Member Bradley, second by Member Wertz to request proof of payment and completion of project by March 31, 2020 or 
else the grant award is no longer available because of the time that has passed.  Motion passed by unanimous voice vote with Mayor 
Kurtz abstaining. 
 

 10. Board Comments 
A.  Closed Session Pursuant to MCL 15.268(e) 
Motion by Member Christner, second by Member Wertz to enter into Closed Session pursuant to MCL 15.268(e) for the discussion of 
the request from City Attorney Scott Howard.  Motion passed by unanimous voice vote. 
 
Closed Session commenced at 6:50 p.m. and Open Session reconvened at 7:03 p.m. 
 
Motion by Member Owens, second by Member Wertz that the DDA join the City of Charlevoix in their lawsuit against Lake Charlevoix 
Brewers and Round Lake Group, that we include in the suit the outstanding monies due to the DDA by the two entities of approximately 
$1,568, that we request Attorney Scott Howard if possible to include language to protect our building from damage as the two entities 
vacate the building and that we do not incur any legal fees.  
Yeas: Bradley, Christner, Silva, Wertz, Wilkin, Owens 
Nays: None 
Abstain: Bingham 
Absent: Kurtz, Dipert   

  
 11. Public Comments 
  
  12. Adjourn 

Motion by Member Wertz, second by Member Bradley to adjourn the meeting at 7:07 p.m.  Motion passed by unanimous voice vote. 
 
 

_____________________________________     ________________________________ 
Joyce Golding/fgm        Maureen Owens  Chair 
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CITY OF CHARLEVOIX 
DOWNTOWN DEVELOPMENT AUTHORITY / MAIN STREET SPECIAL MEETING 

Friday, February 28, 2020 at 8:00 a.m. 
210 State Street, Charlevoix, Michigan 

 
 The meeting was called to order at 8:00 a.m. by Chair Owens.   

1. Call to Order 

2. Roll Call 

Chair:       Maureen Owens  

Members Present:   Richard Christner, Sam Bingham, Liam Dryer (non-voting), Rick 

Wertz, Sean Bradley, Paul Silva, Amanda Wilkin 

Members Absent:  Luther Kurtz, Kirby Dipert, 

City Staff:   Lindsey Dotson, Executive Director 

Others Present: Jon O’Connor, Kyle Van Strien, & Jenna Smeltzer of Long Road 

Distillers 

  

3. Old Business 

a. Lease Negotiations for 109 Bridge Park Drive 

Director Dotson started by reviewing the decision made on February 24th to negotiate 

a lease with Long Road Distillers and outlined what needed to be discussed, including 

a rent rate & renewal terms. 

Discussion took place that included the following provisions in the drafting of the new 

lease: 

 Rental rate cannot exceed $1,700 per month  

 Outdoor/Patio Space to be included in the lease 

 Having a clause in the lease that there is no monthly charge for rent until 

MLCC license is in hand, but also establishing a cut-off date of June 1st when 

rent will be due regardless.   

 Renewal was discussed and a single year lease with a 3 year renewal with an 

increase tied to Consumer Price Index (CPI) with the option to add a year onto 

the renewal after each year is served. 
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Motion by Bradley, second by Wertz to draft a lease including a monthly rent rate of 

$1,700 for the period of one (1) year with the option to renew 3 years and any 

increases in rent be tied to CPI. Motion passes unanimously. 

4. Adjourn.  

Meeting adjourned at 8:30 a.m. 

 

 

 

________________________________            ________________________________ 

Lindsey J. Dotson     Executive Director     Maureen Owens                            Chair    
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CITY OF CHARLEVOIX 
DOWNTOWN DEVELOPMENT AUTHORITY / MAIN STREET SPECIAL MEETING 

Tuesday, April 21, 2020 at 5:30 p.m. 
Remote Participation 

 
 The meeting was called to order at 5:30 p.m. by Chair Owens.   

1. Call to Order 

2. Pledge of Allegiance 

In order to be in compliance with Governor Whitmer’s Executive Order 2020-21 which prohibits 

in-person work not necessary to sustain or protect life, this Special Meeting was held remotely 

in accordance with Executive Order No. 2020-15 which grants temporary authorization of 

remote participation in public meetings due to the COVID-19 pandemic. 

3. Roll Call 

Chair:       Maureen Owens  

Members Present:   Sam Bingham, Richard Christner, Kirby Dipert, Liam Dryer (non-

voting), Luther Kurtz, Amanda Wilkin 

Members Absent:  Sean Bradley, Paul Silva 

City Staff:   Lindsey Dotson, Executive Director 

Others Present: None  

4. New Business 

a. Grant Application Submission 

Director Dotson is seeking permission to submit a grant application to the Grills Fund 

for the amount of $10,000 that will be used to support small businesses in our district 

affected by COVID-19. It is Dotson’s intention to pair this with funds raised from a 

crowdfunding campaign in which the public will be able to contribute to. With said 

monies, a grant program will be created complete with an application and review 

process, and final grant award approvals will come to the Board. A task force 

consisting of members of our Economic Vitality Committee has been created to review 

similar programs process and criteria as a starting point to creating our own.  

 

Motion by Christner, second by Bingham to approve Director Dotson to submit a grant 

application to the Grills Fund for Main Street Revitalization requesting $10,000 to help 

fund innovative revitalization efforts to address the current and/or legacy impacts of 

COVID-19. Motion passes unanimously. 
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5. Adjourn.  

Meeting adjourned at 5:45 p.m. 

 

 

 

________________________________            ________________________________ 

Lindsey J. Dotson     Executive Director     Maureen Owens                            Chair    
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Consent Agenda

TITLE: Monthly Report
DATE: April 27, 2020

ATTACHMENTS:

February Report to MEDC
March Report to MEDC
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Consent Agenda

TITLE: Commi2ee Minutes
DATE: April 27, 2020

BACKGROUND:
The last in-person commi2ee mee5ng that took place was the Design Commi2ee mee5ng on March 5th.
Since then we have met via Zoom with the Organiza5on/Promo5on Commi2ee twice and the Economic
Vitality Commi2ee has met once. Our business owners mee5ng has happened twice and has been upped
to bi-weekly for now.

ATTACHMENTS:

Design Commi2ee Mee5ng - March 5, 2020
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CHARLEVOIX MAIN STREET MISSION 
The mission of the Charlevoix Main Street program is to strengthen the year-round economic vitality of our vi-

brant historic business district through community efforts, events, and public/private partnerships while fostering 
a sense of community pride and ownership. 

                      

Charlevoix Main Street Design Committee  
Thursday, March 5, 2020 

4:00 PM – City Hall Council Chambers 
Minutes 

 
Attendees: G. DeMeyere, L. Dotson, D. Fate, D. Miles, P. Weston 
 

Absent: J. Duerr, L. Keinath, M. Owens,  E. Selph 
 

I. Approval of Minutes - The Minutes from the February 6, 2020, meeting were approved as 

written. 

II. Outstanding Business 
 

a. Report from the DDA meeting: Lindsey reported that the façade grant application in the 
amount of $7,700 for BLOOM for window repair as approved, the Design Guidelines 
were approved, and the Design Committee's recommendation to handle the reimburse-
ment to Fred DiMartino was also accepted.  Michigan was not selected for national Main 
Street Façade Improvement Grant funding. 

 
b. Design Guidelines - Info Meeting:  Lindsey wants to get feedback from participants in 

the Info Meeting before finalizing and publishing the Guideline document.   They are be-

ing presented with a focus on the impact building design has on retail business.  The 

group discussed the process going forward to try and incorporate them to the extent 

possible into the City ordinance(s) for renovation projects in the DDA, which will involve 

the Planning Commission, DDA, a public forum and ultimately City Council.  City Plan-

ner J. Scheel will support.   

III. New Business 

IV. Call for Future Agenda/Research Items  

V. Adjournment - the meeting was adjourned at 4:40 PM. 

VI. Next meeting: Thursday, May 7, 2020 @ 4:00 PM at City Hall  
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

New Business

TITLE: Contract with Bill's Farm Market
DATE: April 27, 2020

PRESENTED BY: Lindsey Dotson, Execu9ve Director

BACKGROUND:
We are up for renewal with Bill's Farm Market for holiday greens, wreaths, and lights on our lightpoles
downtown. He has indicated interest in con9nuing doing business with us which includes installa9on and
removal each year.

RECOMMENDATION:
Mo9on to approve contract with Bills Farm Market for the years 2020, 2021, and 2022 in the amount of
$2,461.60 each year. 

ATTACHMENTS:

Bill's Farm Market Bid for holiday greens
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

New Business

TITLE: Long Road Dis1llers Lease Request
DATE: April 27, 2020

PRESENTED BY: Jon O'Connor & Kyle VanStrien, Co-Owners

BACKGROUND:
In an email dated March 16, 2020 the following was wri<en:
 
Please let this email serve as the official no1ce that we would like to terminate the lease in its current form
due to the rapidly changing situa1on regarding Coronavirus. 
 
We are commi<ed to joining you in Charlevoix however given the fact we are currently shut down due to
the Governor's declara1on of bars and restaurants not being able to operate aDer 3PM today, we cannot
in good faith promise to open this new loca1on by the agreed upon date due to so much uncertainty. 
 
I f it is possible to get council approval tonight that would be a posi1ve step so that as things evolve we can
restart the process in the event these challenges pass more quickly than an1cipated and we can then
expedite a new 1meline to get open. 
 
We would like to con1nue discussion with the DDA about how me move forward knowing this a moving
target with neither party having the ability to predict the future. We love the opportunity available to join
you in Charlevoix and will do what we can given the current condi1ons to make that happen. We appreciate
the willingness to be flexible and con1nue to stay at the table to nego1ate terms which work well for both
par1es. 
 
Thank you again for all of your help. 
 
Jon
 

Jon O'Connor
Owner/Co-Founder
Long Road Dis1llers
537 Leonard St NW
Grand Rapids, MI  49504
616-450-5649
www.longroaddis1llers.com
facebook.com/longroaddis1llersgr

ATTACHMENTS:
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Copy of Lease
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

New Business

TITLE: Elec1on of Officers
DATE: April 27, 2020

BACKGROUND:
I t is 1me to elect officers. From the Main Street DDA Bylaws, below describes the du1es of Chair and Vice
Chair.
 
SECTI ON 1. - OFFI CERS: The officers of the Authority shall be a Chair, and a Vice Chair.
 
SECTI ON 2. - TERM OF OFFI CE: Officers shall be appointed for a term of one year at the annual mee1ng
and shall remain in office un1l the next annual mee1ng.
 
SECTI ON 3. - REMOVAL OF OFFI CERS: An officer may be removed by the Board whenever, in its
judgment, the best interests of the Authority would be served.
 
SECTI ON 4. - FI LLI NG OF VACANCI ES: An officer vacancy may be filled by the Board for the unexpired
por1on of the term.
 
SECTI ON 5. - CHAI R: The Chair shall preside at all mee1ngs of the Board and shall discharge the du1es of
a presiding officer. The Chair shall preserve decorum and decide all ques1ons of order and the
interpreta1on of these rules.
 
SECTI ON 6. - VI CE CHAI R: In the absence of a Chair or in the event of his inability or refusal to act, the
Vice Chair shall perform the du1es of the Chair and when so ac1ng shall have all the powers and be subject
to all the restric1ons of the Chair.

RECOMMENDATION:
Mo1on to nominate ________________ for Vice Chair to a one year term ending in April of 2021.
 
Mo1on to nominate/elect _______________ for Chair to a one year term ending in April of 2021. 
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