
AGENDA
CHARLEVOIX  DOWNTOWN DEVELOPMENT AUTHORITY AND MAIN STREET MEETING

Monday, June 22, 2020- 5:30 PM
Virtual Zoom Mee+ng

1. Call to Order

A. Zoom Access Informa�on

2. Pledge of Allegiance

3. Roll Call

4. Inquiry Regarding Conflicts of Interest

5. Consent Agenda

All items listed under Consent Agenda are considered rou�ne and will be enacted by one mo�on.There will
be no separate discussion of these items. If discussion of an itemis required,it will be removed from the
Consent Agenda and considered separately.

A. Minutes
B. Commi"ee Minutes
C. Monthly Report

6. Old Business

A. Long Road Dis�llers Lease Discussion
Richard Christner, Vice Chair

B. Downtown Charlevoix Recovery Plan
Lindsey Dotson, Execu�ve Director

7. New Business

A. Live on the Lake - Summer Concerts Covid Preparedness Plan
Sarah Hagen, Volunteer

B. Concerts in Bridge Park
Aaron Hagen, Bridge Street Tap Room

C. Design Commi"ee Streetscape and Walkability Study
John Duerr

D. The Vault Cash Handling Policy
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Lindsey Dotson, Execu�ve Director
E. Covid-19 Business Support Grant Guidelines

Lindsey Dotson, Execu�ve Director
F. DDA Communica�ons to City Council

Maureen Owens, Kirby Dipert, Richard Christner

8. Reports

A. Director's Report
Lindsey Dotson, Execu�ve Director

B. Update on Business/Building Owner Survey Results & Council Ac�on
Lindsey Dotson, Execu�ve Director

9. Public Comment

10. Request for Future Agenda Items

11. Board Comments

12. Adjourn

The City of Charlevoix will provide necessary reasonable auxiliary aids and services, such as signers for
the hearing impaired and audio tapes of printed materials being considered at the mee�ng, to individuals
with disabili�es at the mee�ng upon one weeks' no�ce to the City of Charlevoix.  Individuals with
disabili�es requiring auxiliary aids or services should contact the City of Charlevoix Clerk's Office in
wri�ng or calling the following: City Clerk, 210 State Street, Charlevoix, MI  49720 (231) 547-3250.

CHARLEVOIX MAIN STREET MISSION
The mission of the Charlevoix Main Street program is to strengthen the year-round economic vitality of

our vibrant historic business district through community efforts, events, and public/private
partnerships while fostering a sense of community pride and ownership.
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Call to Order

TITLE: Zoom Access Informa3on
DATE: June 22, 2020

PRESENTED BY: Lindsey Dotson, Execu3ve Director

BACKGROUND:
This mee3ng is being held as a virtual mee3ng pursuant to Execu3ve Order 2020-48 and is in compliance with the
Michigan Open Mee3ngs Act as ordered by the Governor.

Topic: Charlevoix Main Street DDA Board of Directors
Time: Jun 22, 2020 05:30 PM Eastern Time (US and Canada)

Join Zoom Mee1ng
h3ps://zoom.us/j/99136251805?pwd=SHZJK2pBWFljQ3EzeEdiSnZuWElYUT09

Mee1ng ID: 991 3625 1805
Password: 722931
One tap mobile
+16465588656,,99136251805#,,,,0#,,722931# US (New York)
+13017158592,,99136251805#,,,,0#,,722931# US (Germantown)

Dial by your loca1on
        +1 646 558 8656 US (New York)
        +1 301 715 8592 US (Germantown)
        +1 312 626 6799 US (Chicago)
        +1 669 900 9128 US (San Jose)
        +1 253 215 8782 US (Tacoma)
        +1 346 248 7799 US (Houston)
Mee1ng ID: 991 3625 1805
Password: 722931
Find your local number: h3ps://zoom.us/u/ab7mPFTNyC
 
Special accommoda�ons can be made for people with disabili�es upon request by contac�ng the City
Clerk at (231) 547-3250.
 
Persons wishing to make a comment may use the raise hand feature and those who have dialed in may
wait and the Mayor will call on you to give you a chance to speak. There is no obliga3on to speak but the
opportunity is accorded to you. The Michigan A<orney General has issued a reminder of the criminality of
those who a<empt to use virtual public mee3ngs to air lewd comments and images.
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Consent Agenda

TITLE: Minutes
DATE: June 22, 2020

ATTACHMENTS:

Regular Mee3ng - May 26, 2020
Special Mee3ng - June 5, 2020
Execu3ve Commi7ee - June 10, 2020
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CITY OF CHARLEVOIX 

DOWNTOWN DEVELOPMENT AUTHORITY/MAIN STREET MEETING 
Tuesday, May 26, 2020 at 5:30 p.m. 

Virtual Zoom Meeting  
 

1. Call to Order 
 
2. Pledge of Allegiance 
 
3. Roll Call 
 Chair:   Maureen Owens 

Members Present: Sam Bingham, Sean Bradley, Richard Christner, Kirby Dipert, Luther Kurtz, Paul Silva, Amanda 
Wilkin 

Non-Voting Member: Liam Dreyer  
Members Absent: Rick Wertz 
City Staff:   Lindsey Dotson, Executive Director 
 

4. Inquiry Into Potential Conflicts of Interest 
Mayor Kurtz stated that he had a conflict on Item 8.B. which involved property adjacent to property he owned. 
 
Chair Owens asked for a moment of silence in remembrance of Council member Leon Perron. 
 

5. Consent Agenda 
 A.  Minutes 

B.  Committee Minutes 
C.  Monthly Report 
 
Motion by Member Dipert, second by Member Bingham to approve the Consent Agenda items as amended.  Motion passed by 
unanimous roll call vote. 
 

6. Reports 
  
7. Old Business 
 A.  Long Road Distillers Lease Discussion 

Vice Chair Christner summarized discussions between himself and the lessee.  He stated that they discussed a structure that would 
give an incentive to the Lessee to come to Charlevoix with the model already discussed but allowing time to get to full scale operations 
while keeping the original lease terms in mind.   
 
Mr. O’Connor stated that the lease was currently in place and they had asked for those provisions in the lease that would abate the 
rent in that there were limitations on the ability for gathering and congregating.  He said that the struggle with the idea in these uncertain 
times of the outset of capital even on a monthly basis for rent with the potential that they could get something appropriate back.  He 
felt that the best option was a gross lease concept with indicators tied to sales; and he could see them potentially occupying the 
smaller space near the boat company this season for takeout and limited tasting room options only.   
 
Discussion followed among the Board members about possible solutions, the status of the MLCC application, and a scaled back 
model for this current season.  Vice Chair Christner stated that he saw three different paths:  1) abide by the provisions already in 
place in the lease, 2) entertain substantial modification to the existing lease via the modified gross rent, or 3) try to find something that 
would allow opening and also allow the time to get at least part-way to what they had proposed in the modified lease provision.    
 
Discussion continued regarding the proposal for $100/monthly base rent plus 3% of gross sales.  Mayor Kurtz suggested going with 
the proposal for the current lease and commit to renewing the lease for another year at the original amount, and Mr. O’Connor stated 
he would have to discuss the terms with his business partners.   
 
Motion by Member Wilkin, second by Mayor Kurtz to continue negotiations with Mr. VanStrien and Mr. O’Connor and include in the 
negotiations that they commit to renewal of the lease for another year at the original terms.  Motion passed by unanimous roll call 
vote. 
 
The item was opened for public comments:  

• Darlene Klein was not in favor of another liquor establishment.   
• Brian Slater stated that he hoped the business could come to town and be successful here. 

The item was closed to public comments. 
 

8. New Business 
A.  Live Webinar Proposal – Town Hall Meeting:  COVID-19 Business Survival Tips 
Mr. Jon Schallert, President of the Schallert Group, explained his background and further described his Destination Business training 
programs.  He summarized the components of the 2-hour live webinar he was proposing for the Charlevoix business community.  
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Downtown Development Authority/Main Street 
May 26, 2020 

Page 2 of 4 
 

Discussion followed regarding possible collaboration between the DDA, the Chamber and inviting participants from neighboring 
communities, funds available, and participant cost.  Mr. Schallert stated he would forward additional information to Director Dotson. 
 
The item was opened to public comments, but there were no comments. 
 
The Board concurred to have Director Dotson gauge local business owner interest in the program and recommend a fee to be charged 
to participants, both local and outside the area.   
 

 B.  Requests from BLOOM & Harwood Gold 
Mayor Kurtz recused himself.  Director Dotson stated that she received a request from BLOOM and The Cantina to expand their space 
into the east/west portion of Van Pelt Alley.   Ms. Jennifer Haf, BLOOM, stated that they were proposing closing a small portion of the 
east/west alley between The Cantina and their building at 100 Van Pelt to make it pedestrian only mainly for safety concerns.  She 
stated that there were lots of cars and trucks through that area that have clipped her front stoop corner, damaged plants, and recently 
had boxes of merchandise run over by a large truck.  They were hoping for more space outside for their customers to wait to come 
into their spaces.  Chris Rutowksi, The Cantina owner, stated that when a guest is waiting to get into the restaurant they are basically 
in the street/alleyway.     
 
The item was opened for public comments: 

• Sarah Knapp was in favor. 
• Darleen Klein expressed concern about what would happen if there was a fire in that space.   

The item was closed to public comments. 
 
Director Dotson stated that the Zoning Administrator was supportive of the idea.  She also said the Public Works Superintendent felt 
that it would not create any issues for City vehicles and the only time they might have to access the space is to service the water line.   
 
Motion by Member Dipert, second by Member Wilkin to support their efforts at this time.  Motion passed by unanimous roll call vote 
with Mayor Kurtz abstaining. 
 
Mayor Kurtz returned to the meeting. 
 
C.  Chamber Partnership Considerations 
Director Dotson stated that this was the final year on the agreement for Chamber support of downtown centered events.  She stated 
that many of the events have been canceled or postponed and she approached the Chamber to discuss options for what the Chamber 
can do if they are unable to give ample promotional trade to the DDA with the downtown events per their agreement.  Sarah Hagen, 
Chamber President, reviewed the Downtown Promotions Agreement specifics and options for future events or other logo trade.  After 
discussion, no formal action was taken at this time. 
 
Chair Owens noted that most of the members of the public were present for the Messaging Committee Update and the Board 
concurred to re-arrange the agenda. 
 
F.  Messaging Committee Update – Downtown Safety & Walkability Plan 
Mayor Kurtz stated that the Messaging Committee was a group of stakeholders which included Dr. Meyerson from the Health 
Department, Dr. Jaekel from Munson Hospital, Director Dotson, Sarah Hagen, Amanda Wilkin, Mike Ritter, Mark Heydlauff and 
himself.  He stated that the original goal was to help identify appropriate messaging to our visitors that the whole community could get 
behind.  He stated that the City would be placing 20 hand sanitizing stations around town and they conducted a survey with over 1,200 
responses to convert the parking on Bridge Street to more pedestrian space to allow social distancing.  He explained in detail the 
changes to the parking downtown starting on Memorial Day weekend. 
 
Mayor Kurtz responded to questions from the DDA members regarding the plan.  Member Dipert was not in favor the parking lane 
closure and he stated that some of his fellow business owners felt that it was hurting business.   
 
The item was opened for public comments:  

• Darcy Lee explained that she was against closing off parking spaces for retail, but she was in favor of closing off certain 
areas for the restaurants.   

• Sarah Knapp agreed with Ms. Lee.   
 

• Jody Bingham was not in favor of closing off parking spaces and allowing merchandise outside the stores.   
• Jen Haf stated that she agreed with the previous speakers and she stated that she had statements from the owners of the 

Cantina and The Salad Fork who were also against the loss of parking spaces.  
• Deirdre Weller questioned why the City Council made the decision to move forward on the parking restrictions. 

The item was closed to public comments.   
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Downtown Development Authority/Main Street 
May 26, 2020 
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Chair Owens suggested that business owners should contact the Councilmembers who represent the downtown area or members of 
the Messaging Committee to express their opinions.  DDA members each expressed their opinions regarding the parking situation 
and the need for further review. 
 
D.  The Vault Coworking Space Updates re:  COVID-19 
Director Dotson stated that they needed to re-assess the situation at The Vault to ensure the safety and comfort of the people who 
use the space.  She stated that they are starting to see an uptick in summer activity.  She stated that AmeriCorp is requiring that all 
of their VISTA members serve remotely.  Jayne Lynskey, AmeriCorps VISTA Member, gave a brief update on The Vault status and 
stated that they needed to suspend the “drop-in” situation; and the spa owner would need to greet her customers at the door and 
escort them in.   
 
Motion by Member Bradley, second by Member Bingham to approve the COVID-19 Policy and amended membership structure to 
ensure the safety of all who use The Vault Co-Working Space through the COVID-19 pandemic.  Motion passed by a 6 to 2 roll call 
voice vote except for Members Christner & Silva who were not on the ZOOM meeting at this time. 
 
E.  Live on the Lake Concert Series 
Discussion followed among the Board members as to whether to cancel the first couple of concerts and re-visit the issue in June or 
cancel the full summer series.   
 
No comments from members of the public. 
 
Motion by Mayor Kurtz, second by Member Dipert to cancel the June 25th concert and then discuss at the next DDA meeting what to 
do with the July & August dates.  Motion passed by a 6 to 2 roll call vote with Members Christner and Wilkin voting against the motion. 
 
G.  Patronicity Crowdfunding Campaign 
Director Dotson stated that they have applied for grants, and they have a campaign set up where the public would be able to contribute 
to help the businesses.  The DDA would develop the grant guidelines and application process and she was seeking permission to 
move forward with the crowdfunding campaign. 
 
No comments from members of the public. 
 
Motion by Member Bradley, second by Member Wilkin to approve Director Dotson to launch the crowdfunding campaign directly 
through Patronicity to fund business relief and recovery as a result of COVID-19 impacts on the district.  Motion passed by unanimous 
roll call vote. 
 
H.  Face Masks 
Member Dipert stated that he had been able to secure a price of $1.00 apiece from the Hanes Corporation for cloth face masks if they 
purchased at least 500 masks.  They have arranged with Charlevoix Screen Masters to print the Charlevoix C logo for .50 cents each 
on the masks.  Member Bradley spoke about a concern with screen printing ink being on a mask that goes over one’s mouth and 
nose.  Member Dipert noted that the logo placement would be on the “cheek” part of the mask. 
 
The item was opened for public comments: 

• Jody Bingham, GaGa for Kids, stated that there were specifications for what they considered safe fabric for masks and she 
was concerned about any liability.   

• Darcy Lee, The Lake House, stated that she ordered some masks from Screen Masters with her logo on the side of the 
masks which looked good.   

The item was closed for public comments. 
 
Motion by Member Christner, second by Member Bradley to purchase the masks with the DDA logo on them with appropriate 
verification from Director Dotson that placement will satisfy any health concerns and distribution similar to how they distributed the 
DDA t-shirts.  Mayor Kurtz left the meeting at 8:15 p.m. Motion passed by 5 to 1 roll call voice vote with Member Dipert abstaining 
from the vote. 
 
I.  Match on Main Grant Application 
Director Dotson stated that the MEDC had reworked their Match on Main Grant Program to a COVID-19 Response Program which 
would provide up to $50,000 to local downtown management organizations to administer to eligible small businesses located in 
traditional commercial districts.  She solicited applications from the businesses and received ten applications.   
 
The item was opened and closed for public comments as there were none. 
 
Motion by Member Christner, second by Member Bradley to submit an application to the MEDC for the Match on Main Program 
requesting $50,000 to assist 10 businesses in the Main Street DDA District at $5,000 each if awarded.  Motion passed by unanimous 
roll call vote. 
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Downtown Development Authority/Main Street 
May 26, 2020 
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J.  Downtown Charlevoix Recovery Plan 
Director Dotson stated that she was asking the Board to give her the go ahead to pursue a number of ZOOM meetings with all of their 
different stakeholders including the DDA Board to hash out their plan moving forward looking at their budget and programmatic 
changes.  The Board concurred to support the Director’s request. 
   

   9. Public Comments 
  
 10. Request for Future Agenda Items 
 
 11. Board Comments 
 
  12. Adjourn 

Motion by Member Dipert, second by Member Christner to adjourn the meeting at 8:21 p.m.  Motion passed by unanimous voice vote. 
 
 

_____________________________________   ________________________________ 
Joyce Golding/fgm      Maureen Owens  Chair 
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CITY OF CHARLEVOIX 

DOWNTOWN DEVELOPMENT AUTHORITY/MAIN STREET SPECIAL MEETING 
Friday, June 5, 2020 at 10:00 a.m. 

Virtual Zoom Meeting  
 

1. Call to Order 
 
2. Pledge of Allegiance 
 
3. Roll Call 
 Chair:   Maureen Owens 

Members Present: Sean Bradley, Richard Christner, Kirby Dipert, Luther Kurtz, Paul Silva, Amanda Wilkin 
Non-Voting Member: Liam Dreyer  
Members Absent: Sam Bingham, Rick Wertz 
City Staff:   Lindsey Dotson, Executive Director 
 

4. Inquiry Into Potential Conflicts of Interest 
 

5. New Business 
 A.  Ad Hoc Downtown Liaison Committee 

Chair Owens felt that it would be a good idea to form an ad hoc committee so they were properly representing the downtown members.   
Mayor Kurtz stated that if they were going to include Council members on the Committee they should ask Council to make a 
determination about the Committee members.  She stated that the Committee would recommend to the full DDA Board which 
recommendations would then go to the City Council if approved by the Board. 
 
Member Dipert stated he did not know how necessary it would be to have two Council members on the Committee.  Member Wilkin 
expressed concern over the timing of how items would get through a committee, the DDA Board, and then to a Council meeting in a 
timely manner.  Member Silva questioned the origin of the idea for the downtown parking changes and the outdoor sales.  Member 
Bradley stated he was also concerned about the extra bureaucracy, but he agreed that they needed a better method to give what the 
business owners think to Council.  Discussion followed regarding the business owners’ concerns, how to add the voice of the 
downtown business owners’ more clearly, conducting electronic surveys, and utilizing the Executive Committee in this role instead of 
naming a new Committee. 
 
Chair Owens opened the discussion to public comment. 

• Julie Mann questioned who would be a part of this Committee and Chair Owens responded two members of Council, two 
members of the DDA Board, and three downtown business owners.   

• Jodi Bingham, GaGa For Kids, suggested establishing a policy with City Council where if anything pertains to the downtown 
district that they ask for the DDA’s input which includes the business owners opinion.   

 
Mayor Kurtz stated that he felt they should definitely conduct a survey among the business owners in the DDA District.  Member Dipert 
stated that the property owners should be included as well.   
 
Motion by Mayor Kurtz, second by Member Bradley to direct the Director to prepare a 3-question survey to business and property 
owners within the DDA and submit it to the Executive Committee for approval and then it be sent out.  Motion passed by unanimous 
voice vote. 
 

6. Public Comments 
Julie Mann questioned if the purpose of the DDA was to represent the downtown businesses.  Director Dotson stated that they 
generally serve the general public, but their overall purpose of existence is to stop property value deterioration and they have multiple 
audiences that they serve including property owners, business owners, and the general public.   
 

7. Request for Future Agenda Items 
Member Dipert suggested a future agenda item where they determine the best way to communicate the DDA’s opinions to the 
Council.  

8. Board Comments 
Mayor Kurtz suggested that a question on the survey should define how many properties a respondent owns.  Director Dotson stated 
that there would be identification questions that stand alone from the few questions asked about the outlined topics.   
 

9. Adjourn 
Motion by Mayor Kurtz, second by Member Bradley to adjourn the special meeting at 10:41 a.m.  Motion passed by unanimous voice 
vote. 
 
 

_____________________________________   ________________________________ 
Joyce Golding/fgm      Maureen Owens  Chair 
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CITY OF CHARLEVOIX 

DOWNTOWN DEVELOPMENT AUTHORITY/MAIN STREET SPECIAL MEETING 
 EXECUTIVE COMMITTEE 

Wednesday, June 10, 2020 at 10:00 a.m. 
Virtual Zoom Meeting  

 
1. Call to Order 
 
2. Roll Call 
 Chair:   Maureen Owens 

Members Present: Richard Christner, Kirby Dipert, Luther Kurtz  
City Staff:   Lindsey Dotson, Executive Director 
 

3. Inquiry Regarding Conflicts of Interest 
 
4. Old Business 
 A.  Executive Committee Review of Survey Questions 

Chair Owens stated that the purpose of the Executive Committee meeting was to review the survey questions that have been compiled 
so that they can get the survey out with enough time that the downtown business owners and property owners can reply and get the 
results to the City Council on June 15th. 
 
Mayor Kurtz felt that the questions fairly represent what the DDA wanted, and Member Christner stated that he was good with the 
questions as well.  Member Dipert stated that he was in favor of an earlier version that had a notation on question #1 that some felt 
this might prove to be negative for their business.  Mayor Kurtz stated that he asked to take out the language that said, “it was going 
to damage businesses because we don’t know that and we’re asking people their opinion”.  His preference would be that they let each 
person give their own opinion based on how they feel its going to impact them, not how they feel it is going to impact others.  Member 
Dipert stated that a compromise could be to eliminate the three options for answers and just use yes or no.  Chair Owen stated she 
liked the three options because the second one represents that the business owners are concerned about the safety of their customers. 
 
Motion by Member Christner, second by Mayor Kurtz to approve distribution of the survey to downtown business and property owners 
via email so that results can be compiled and shared with members of City Council at the Monday, June 15th meeting.  Motion passed 
by unanimous roll call vote. 
 
Mayor Kurtz asked Director Dotson to get the results by Monday morning, so they were in the Council’s agenda packet before the 
meeting.   
 
Member Dipert questioned how the survey was going to be distributed to business and property owners.  Director Dotson stated that 
someone who fit both categories could check both options on the first question.   
 
Chair Owens stated that the members should be receiving via email the petition that the downtown business and property owners 
have had circulating that supports the survey. 
 

5. Public Comments 
 

6. Request for Future Agenda Items 
 
7. Adjourn 

Motion by Member Dipert, second by Mayor Kurtz to adjourn the special meeting at 10:13 a.m.  Motion passed by unanimous voice 
vote. 
 
 

_____________________________________   ________________________________ 
Joyce Golding/fgm      Maureen Owens  Chair 
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Consent Agenda

TITLE: Commi2ee Minutes
DATE: June 22, 2020

ATTACHMENTS:

Design Commi2ee Mee5ng - June 11, 2020
Promo5ons/Organiza5on Commi2ee - June 18, 2020
Economic Vitality Commi2ee - June 17, 2020
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CHARLEVOIX MAIN STREET MISSION 
The mission of the Charlevoix Main Street program is to strengthen the year-round economic vitality of our vi-

brant historic business district through community efforts, events, and public/private partnerships while fostering 
a sense of community pride and ownership. 

                      

Charlevoix Main Street Design Committee  
Thursday, June 11, 2020 

4:00 PM – via Zoom online 
Minutes 

 
Attendees: G. DeMeyere, J. Duerr, L. Dotson, D. Fate 
 

Absent: L. Keinath, D. Miles, E. Selph, P. Weston 
 

I. Approval of Minutes - The Minutes from the May 7, 2020, meeting were approved as writ-

ten. 

II. Outstanding Business 
 

a. Report from the DDA meeting: Lindsey reported that the budget is being reworked in 
light of the effects of Covid-19 and the cancellation of many events in town, which 
among other things, reduces the need for seasonal workers.  The Economic Vitality 
committee reached their goal for a grant program on Crowdfunding to benefit small busi-
nesses hurt by the pandemic.     

 
b. Design Guidelines:  The finalized document will be sent to us following the meeting, and 

also put on various sections of the City website, including Main Street, Planning Com-

mission and Historic District Commission. 

c. 200 Block Historic District:  Lindsey is considering applying for a $5K planning grant ap-

plication from the National Trust to support the effort.   

III. New Business 

a. Covid-19 Economic Recovery Action Plan:   Main Street and MEDC prepared a packet 

with guidelines and a roadmap for reopening following Stay at Home Orders which Lind-

sey sent to the team.  Topics covered include maintenance, amenities, infrastructure & 

streetscape and vibrancy & improvements.   Experts anticipate it will be a 2-year recov-

ery.  Actions taken/under review:  hand sanitizer stations downtown, signage, more pic-

nic tables in the park, concerts in the park.  Ideas to be reconsidered by the committee 

include banners, following the success of the Charlevoix High School graduate banners 

and promoting rear entries for merchants should parking on Bridge Street be reduced 

for other purposes.   

IV. Outstanding Business:    

a. Street tree lights:   Need to review in August to see what work needs to be done this 

year.  Bill from Bill's Market offered to replace the lights on the holiday garlands this 

year so they match the lights in the trees.   
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CHARLEVOIX MAIN STREET MISSION 
The mission of the Charlevoix Main Street program is to strengthen the year-round economic vitality of our vi-

brant historic business district through community efforts, events, and public/private partnerships while fostering 
a sense of community pride and ownership. 

V. Call for Future Agenda/Research Items  

VI. Adjournment - the meeting was adjourned at 4:45 PM. 

VII. Next meeting: Thursday, August 6, 2020 @ 4:00 PM.   
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CHARLEVOIX MAIN STREET MISSION 
The mission of the Charlevoix Main Street program is to strengthen the year-round economic vitality of our vibrant 

historic business district through community efforts, events, and public/private partnerships while fostering a 
sense of community pride and ownership. 
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CHARLEVOIX MAIN STREET MISSION 
The mission of the Charlevoix Main Street program is to strengthen the year-round economic vitality of our vibrant 

historic business district through community efforts, events, and public/private partnerships while fostering a 
sense of community pride and ownership. 
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CHARLEVOIX MAIN STREET MISSION 
The mission of the Charlevoix Main Street program is to strengthen the year-round economic vitality of our vibrant 

historic business district through community efforts, events, and public/private partnerships while fostering a 
sense of community pride and ownership. 
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Consent Agenda

TITLE: Monthly Report
DATE: June 22, 2020

ATTACHMENTS:

May Report to MEDC
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Old Business

TITLE: Long Road Dis1llers Lease Discussion
DATE: June 22, 2020

PRESENTED BY: Richard Christner, Vice Chair

BACKGROUND:
In an email sent on June 19th Christner wrote:
 
Based on the discussion with and feedback from Long Road Dis�llers (LR) at the May DDA mee�ng there
was not interest in the leasehold improvements reimbursement structure I had suggested.

That said, early in June I suggested to LR that we talk about a structure with a base amount and %age of
sales ($300 base + 7% of revenue) for the remainder of the original term with an addi�onal year required
at the originally agreed upon terms. 

LR has had a busy June working to reopen opera�ons where they are able so Jon and I only yesterday
(6/18) had an opportunity to discuss this structure further.

At this point it sounds like LR is doub1ul it will be possible to open an opera�on this summer even with a
revised smaller scale model they suggested earlier in the summer given factors including MLCC backlog. 

That said, from the discussion it sounds like LR is aware of the desire for them come to town and open the
model originally planned next summer and they are preparing a proposal for a longer term lease for
further discussion. 

I will provide an update Monday evening of any addi�onal informa�on available by that �me.

RECOMMENDATION:
Board discussion and direc1on.
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Old Business

TITLE: Downtown Charlevoix Recovery Plan
DATE: June 22, 2020

PRESENTED BY: Lindsey Dotson, Execu5ve Director

BACKGROUND:
Downtowns and urban commercial districts across the U.S. won’t recover from the economic impacts of
the global pandemic simply by way of government proclama5ons to reopen or marke5ng campaigns to
bring customers back downtown. A return to bricks and mortar shopping, and other downtown ac5vi5es,
like ge<ng a haircut, par5cipa5ng in a fitness class, ea5ng in a restaurant, and a>ending a special event will
all be greatly dependent on having an informed and strategic recovery plan. Your Recovery Work Plan will
posi5on your organiza5on with a road map, a leadership posi5on in the recovery, and an opportunity to
secure implementa5on resources through advocacy.
 
Since it is difficult to predict the 5meline between reopening and a more se>led new normal, we
recommend that you ini5ally look at your plan as a 90-day period for ac5vi5es in all Four Points of the
Main Street Approach that will aid in your district’s recovery efforts. AEer the ini5al period, reevaluate
based on remaining needs and a fresh look at your recovery inputs.
 
STEP 1: THE I NPUTS
Recovery must start by gathering understanding from several “inputs” that help to inform a thoughIul and
strategic response to the liEing of business restric5ons in your community.
A. Resident/Consumer Recovery Survey
B. Business Recovery Interviews
C. Exis(ng Transforma(on Strategies
D. Na(onal Trends
E. Local, State, and Na(onal Guidelines
 
STEP 2: RECOVERY WORK PLANNING
 
Given current condi5ons, the following planning process can be conducted in a virtual format over a series
of webinar “mee5ngs.”
 
Webinar 1 – Facilitated mee5ng with Board and staff to review the survey and recovery interview findings.
Dialogue about their meaning, how it relates to na5onal trends, and local reopening guidelines. (1.5 hours)
 
Webinar 2 – Facilitated mee5ng with Board and staff to evaluate current workplan for ac5vi5es that
should remain short-term to address COVI D-19 recovery, and then construct key goals within each of the
Four Points. These goals will serve as the framework for Four Points mee5ngs. In addi5on, review any
known ac5vi5es by partner organiza5ons. (1 hour)
 
Webinar 3 – Facilitated mee5ng with Organiza5on group (this may be a commi>ee, task force, loose cadre
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of individuals) to review ac5vi5es iden5fied as relevant given COVI D-19 recovery and address new
ac5vi5es conforming to the goals iden5fied by the Board. (1 hour)
 
Webinar 4 – Facilitated mee5ng with Promo5on group (this may be a commi>ee, task force, loose cadre of
individuals) to review ac5vi5es iden5fied as relevant given COVI D-19 recovery and address new ac5vi5es
conforming to the goals iden5fied by the Board. (1 hour)
 
Webinar 5 – Facilitated mee5ng with Design group (this may be a commi>ee, task force loose cadre of
individuals) to review ac5vi5es iden5fied as relevant given COVI D-19 recovery and address new ac5vi5es
conforming to the goals iden5fied by the Board. (1 hour)
 
Webinar 6 - Facilitated mee5ng with Economic Vitality group (this may be a commi>ee, task force, loose
cadre of individuals) to review ac5vi5es iden5fied as relevant given COVI D-19 recovery, and address new
ac5vi5es conforming to the goals iden5fied by the Board. (1 hour)
 
Webinar 7 – Facilitated mee5ng with Board, staff and Commi>ee/Task Force Chairs to review finished
“Recovery Dashboard” and discuss advocacy messaging and metrics. (1 hour)
< see a9ached Recovery Dashboard for this discussion>
 
STEP 3: THE OUTCOMES
The final step in developing your Main Street Forward Recovery Work Plan is to assemble a list of your
program’s exis5ng ac5vi5es that are relevant to recovery, any newly iden5fied ac5vi5es, and partner
organiza5on ac5vi5es that will contribute to your district’s recovery efforts.
 
The products that result from this workplan can provide a cri5cal framework for the next 90 days of your
work, serve as an advocacy tool for the resources needed to implement your plan, and provide metrics for
you to measure what success looks like for your district over this phase of recovery.

RECOMMENDATION:
Board discussion & direc5on.

ATTACHMENTS:

DraE Recovery Dashboard
Planning for Recovery Guide
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                    Community COVID-19 Recovery Work Plan  
          Dashboard (Three Months) 

 

Board Organization Promotion Design  Economic Vitality 
KEY GOALS: 
- SBEI 
- Downtown Housing 
- Keep as many doors open 

as possible 
- Identify new sources of 

revenue not dependent 
on 
sponsorships/donations 
from businesses 

 
METRICS: 
- Maintain low vacancy 

rates 
- Increase 

participation/engagement 
in our program by __ 
people 

 
ADVOCACY MESSAGING: 

Current Initiatives: 
- Email 

newsletter/district 
communications 

- Fundraising for 
COVID support fund 

Partner Initiatives: 
- Junior Main Street 
- Sandwich board 

signs for social 
distancing 

- Uniform business 
signage for Covid 

Priority of New 
Initiatives: 
- Volunteer 

engagement & 
promotion 

- Maestro 
training/utilization 
for internal 
communications 

- Revive pledge 
program/thank past 
donors & sponsors 

Current Initiatives: 
- Concerts 
- Restaurant week 
- Gift Local 
- Life in Charlevoix 

mobile app 
- Downtown 

map/directories 
Partner Initiatives: 
- Cooperative ads 
- Downtown event 

contract with 
Chamber 

Priority of New 
Initiatives: 
- Images & 

testimonials of 
supporting local 
safely 

- Live stream 
concerts so that 
those who aren’t 
comfortable can 
still enjoy? 

 

Current Initiatives: 
- Design guidelines 
- Tree light 

maintenance 
- Holiday décor 
- Hoop Skirt Alley 

planters 
Partner Initiatives: 
- SBEI 
- Hand sanitizing 

stations 
- Expanded outdoor 

seating at 
restaurants 

- Pedestrian only 
section of Van Pelt 
Alley 

- National Register for 
200 block 

Priority of New 
Initiatives: 
- Incentive for rear 

entry improvement 
- Re-explore light pole 

banners with 
positive 
messaging/branding 

- Walkability 
Assessment 

- Signage for vacant 
storefronts 

Current Initiatives: 
- The Vault Coworking 

Space 
- Covid Biz Support Grant 
- Communications about 

resources & 
opportunities 

- Bi-weekly 
business/building owner 
meetings 

- Business surveys to 
track effects of Covid 

- Available property on 
website 

Partner Initiatives: 
- Match on Main 
- Annual business training 
- RRC certification 
- Business 

Communication Toolkit 
- SBDC Office 

Hours/Training 
opportunities 

Priority of New Initiatives: 
- Strengthen future 

outlook/retention: e-
commerce/web 
presence technical 
assistance 

- Prepare for possible 2nd 
shutdown support 
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                    Community COVID-19 Recovery Work Plan  
          Dashboard (Three Months) 
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PLANNING FOR RECOVERY GUIDE

May 2020
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Downtowns and urban commercial districts across the U.S. won’t recover from the economic impacts of the 

global pandemic simply by way of government proclamations to reopen or marketing campaigns to bring 

customers back downtown. A return to bricks and mortar shopping, and other downtown activities, like getting 

a haircut, participating in a fitness class, eating in a restaurant, and attending a special event will all be greatly 

dependent on having an informed and strategic recovery plan. Your Recovery Work Plan will position your 

organization with a road map, a leadership position in the recovery, and an opportunity to secure implementa-

tion resources through advocacy.

The following graphic highlights the overall approach to crafting your Main Street Forward Recovery Work Plan.  

Since it is difficult to predict the timeline between reopening and a more settled new normal, we recommend 

that you initially look at your plan as a 90-day period for activities in all Four Points of the Main Street Approach 

that will aid in your district’s recovery efforts. After the initial period, reevaluate based on remaining needs and a 

fresh look at your recovery inputs.

STEP 1:  THE INPUTS

Recovery must start by gathering understanding from several “inputs” that help to inform a thoughtful and 

strategic response to the lifting of business restrictions in your community.

A. Resident/Consumer Recovery Survey

Human psyche regarding responses to shopping downtown will be influenced by both personal and environ-

mental conditions, which lead to habit formation. For example, have you grown used to being able to swing 

past your favorite downtown restaurant and have them bring your food out to your car? Have runs through the 

downtown and your local park taken the place of a treadmill at the gym? Research suggests that, on average, it 

takes 66 days for people to form a new habit, but it can range from as few as 18 days to 264 days. As such, we 

should anticipate that our shopping, working, and social interactions have been deeply influenced at both the 

conscious and subconscious levels.  

MAIN STREET FORWARD: PLANNING FOR RECOVERY GUIDE 1

INTRODUCTION
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To help you in this effort, we have created a local resident survey designed for your use and adaptation, to 

better understand current and likely consumer attitudes toward shopping and social engagement. We suggest 

that you use a survey platform like Survey Monkey and engage social media, local partner organizations, and the 

media to distribute the survey link. Analyze the responses for key trends that help you to better understand 

shopping needs, concerns, and opportunities that can be addressed through your Main Street Forward 

Recovery Work Plan.

B. Business Recovery Interviews

The attitudes of small business owners have also changed, so the support they need in a recovery will depend 

on a number of factors. These could include their feelings about existing safety guidelines, employee safety, 

consumer safety, liability issues, and business model shifts, such as increases in e-commerce, delivery, and 

pick-up strategies.  

To assist you in better understanding small business needs, concerns, and potential opportunities during recov-

ery, we have developed a sample set of questions to ask a subset of your small business owners. We recom-

mend an interview format as you can dive deeper into your understanding of issues, which, due to the amount 

of survey data available, is likely more informative at this point. Be sure to hialso consider interviewing a highly 

representative sample of your businesses. For example, select 10 businesses that represent a variety of length of 

time in business, diversity in gender, age, and ethnicity, as well as diversity of business types.

C. Existing Transformation Strategies

One of the fundamentals that remains part of previous work plan efforts is the need to be market-based. As you 

consider your recovery activities, be thoughtful about activities that can support your selected Transformation 

Strategies. For example, if your district’s market niche was geared to support residents downtown, be sure to 

direct additional resources and activities that are recovery-related in support of your primary targets and the 

small businesses that further strengthen those markets. For some districts, shifts due to COVID-19 may cause 

you to rethink your initial Transformation Strategies. More details on understanding your market and developing 

Transformation Strategies can be found here.

D. National Trends

On a more macro level, no rural or urban district resides in a bubble. We are deeply influenced by trends at the 

national level; some will quickly go away, while others may be more rooted, to which commercial districts will 

need to adapt. In either case, as the proverbial saying goes, “when one door closes, another one opens.” While 

there will be closures and changes in our normal operations, there will undoubtably be opportunities more 

suited to changes in our district conditions. Thus, as you review your current market conditions, consumer, and 

business responses, do so with a lens of how more macros shifts in consumerism and other societal norms will 

influence your districts’ recovery. For example, how might a more permanent number of people working from 

home influence a downtown largely dependent on the office worker sector? What happens with office real 

estate, fast casual dining, etc. as a result? Your Main Street Forward Recovery Work Plan may lead to a recruit-

ment strategy geared toward new retail niches in office furniture and home décor/home technology.

E. Local, State, and National Guidelines

The last input as you are designing your Main Street Forward Recovery Work Plan is to consider any restrictions 

and guidelines imposed at each policy level that may impact your activities. For example, if guidelines on 

gatherings of more than 10 people are in place or occupancy levels in retail and restaurants, more considera-

tions will be needed as to any special event plans or even short-term design assistance programs for store 

layouts.

MAIN STREET FORWARD: PLANNING FOR RECOVERY GUIDE 2Page 30 of 100
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Given current conditions, the following planning process can be conducted in a virtual format over a series of 

webinar “meetings.”

�� Webinar 1 – Facilitated meeting with Board and staff to review the survey and recovery interview      

findings. Dialogue about their meaning, how it relates to national trends, and local reopening guidelines.     

(1.5 hours)

�� Webinar 2 – Facilitated meeting with Board and staff to evaluate current workplan for activities that 

should remain short-term to address COVID-19 recovery, and then construct key goals within each of the 

Four Points. These goals will serve as the framework for Four Points meetings. In addition, review any known 

activities by partner organizations. (1 hour)

�� Webinar 3 – Facilitated meeting with Organization group (this may be a committee, task force, loose 

cadre of individuals) to review activities identified as relevant given COVID-19 recovery and address new 

activities conforming to the goals identified by the Board. (1 hour)

�� Webinar 4 – Facilitated meeting with Promotion group (this may be a committee, task force, loose 

cadre of individuals) to review activities identified as relevant given COVID-19 recovery and address new 

activities conforming to the goals identified by the Board. (1 hour)

�� Webinar 5 – Facilitated meeting with Design group (this may be a committee, task force, loose cadre of 

individuals) to review activities identified as relevant given COVID-19 recovery and address new activities 

conforming to the goals identified by the Board. (1 hour)

�� Webinar 6 - Facilitated meeting with Economic Vitality group (this may be a committee, task force, 

loose cadre of individuals) to review activities identified as relevant given COVID-19 recovery, and address 

new activities conforming to the goals identified by the Board. (1 hour)

�� Webinar 7 – Facilitated meeting with Board, staff and Committee/Task Force Chairs to review finished 

“Recovery Dashboard” and discuss advocacy messaging and metrics. (1 hour)

STEP 2:  RECOVERY WORK PLANNING

MAIN STREET FORWARD: PLANNING FOR RECOVERY GUIDE 3
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The final step in developing your Main Street Forward Recovery Work Plan is to assemble a list of your pro-

gram’s existing activities that are relevant to recovery, any newly identified activities, and partner organization 

activities that will contribute to your district’s recovery efforts.

The products that result from this workplan can provide a critical framework for the next 90 days of your work, 

serve as an advocacy tool for the resources needed to implement your plan, and provide metrics for you to 

measure what success looks like for your district over this phase of recovery.

As part of the Main Street Forward set of resources, we’ve created two downloadable templates below that you 

can use as part of the Recovery Work Plan outcomes. The Work Plan Dashboard Template is a simple messag-

ing tool for your Board and committees to review their progress and for funders to better understand your 

comprehensive and strategic approach to recovery. The Work Plan Template is a tool to allow your committees/ 

task forces to plan out the details for each of your new initiatives. 

STEP 3:  THE OUTCOMES

MAIN STREET FORWARD: PLANNING FOR RECOVERY GUIDE
4

Finally, once you have completed your Recovery Work Plan, review other similar activities and examples across 

the Main Street Network. In addition, as part of our Main Street Forward resources, we have created tip sheets 

for each of the Four Points (Economic Vitality, Design, Promotion, and Organization) that you can review for 

example activities to consider in your recovery. 

We would love to hear from you! Please share your own examples, graphics, and success stories as you progress 

through your recovery efforts. Email us at mainstreet@savingplaces.org.

Learn more at mainstreet.org/mainstreetforward

Work Plan Dashboard Template Work Plan Template
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

New Business

TITLE: Live on the Lake - Summer Concerts Covid Preparedness Plan
DATE: June 22, 2020

PRESENTED BY: Sarah Hagen, Volunteer

BACKGROUND:
Live on the Lake

COVID Preparedness Plan
 

Outline of safe-prac�ces to implement, from the Live on the Lake volunteers, 
for DDA Board Direc�on & Approval

The Live on the Lake commi�ee has dra�ed the following ideas to implement for staff, volunteer,
performer, and guest safety during the event series. These ideas were dra�ed based on reported

guidelines for businesses and gatherings during COVID-19. These are presented for DDA Board direc)on
and approval, given their ul)mate ownership and liability for the 

Live on the Lake events.
 
Event Staff & Volunteers: Lindsey Dotson, Jake Sharrow, Jean Musilek, Sarah Hagen
 
STAFF, VOLUNTEER, AND PERFORMER RI SK MI TI GATI ON:
-Masks are required to be worn by performers and staff/volunteers upon iniAal introducAons and set-up
discussions
-Staff and volunteers are required to maintain distancing from each other once seated under the sound
tent, when the performance is underway
-CauAon tape will be put up around the sound tent to ensure distance between staff and patrons during
the performance
-Any shared microphones will be saniAzed between use by separate users
-Frequently touched surfaces (doorknobs, tables) within the backstage area of the bandshell will be
saniAzed before performer arrival and aCer performer departure
 
GUEST SI GNAGE AND DI RECTI ON:
-Flags will be placed throughout the park indicaAng properly distanced seaAng spaces
-Signs will be posted direcAng guests to follow flag markers for seaAng and to maintain other proper safety
pracAces (wear masks, stay apart, wash and saniAze)
-A banner will be placed atop the bandshell direcAng guests to follow flag markers for seaAng and to
maintain other proper safety pracAces (wear masks, stay apart, wash and saniAze)
-Safe pracAce reminders, including indicaAng locaAons to closest saniAzaAon staAons and restrooms to
wash hands, will be made during the show announcements by staff/volunteers
            -Examples of announcement inclusions:
                        -“Please note the restroom locaAon for frequent hand washing; hand saniAzer staAons are
also located here and here”
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                        -“Remember to respect your fellow concert goers and keep distance between groups and wear
your masks when moving about or finding your spot”
                        -“We’re excited to have the performers here, remember to respect their space while they are
performing AND aCer the show so that they feel most comfortable playing for all of you”
                        -“Refer to the above banner and addiAonal signage for our other safe pracAces to be able to
enjoy these concerts – remember, stay safe and please do your part to be responsible and respecMul, so
that we can conAnue to have these great events!”
 
SUMMARY OF CDC GUI DELI NE I MPLEMENTATI ON
Masks: required by staff/volunteers/performers when interacAng with others and moving-about; asked to
be worn by guests when interacAng with others, finding their seat or moving-about
Social Distancing: maintained by staff/volunteers/performers once set-up completed; indicated by flagged
areas to maintain distanced seaAng for guest groups
SaniAzaAon: frequently touched bandshell-areas and sound equipment saniAzed before and aCer use;
indicaAon of hand washing and saniAzaAon staAons for guests through concert introducAon
announcements
Requirement PosAngs: banner and signage throughout park entrances indicaAng requirements and safe-
pracAces; reiterated through concert introducAon announcements

RECOMMENDATION:
MoAon to approve the Live on the Lake Summer Concerts Covid Preparedness Plan.
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

New Business

TITLE: Concerts in Bridge Park
DATE: June 22, 2020

PRESENTED BY: Aaron Hagen, Bridge Street Tap Room

BACKGROUND:
Bridge Street Tap Room has requested expansion of their live entertainment into Bridge Park on Thursday
nights and it has been requested that the DDA Board give a recommenda:on on the prospect.

RECOMMENDATION:
Board discussion and direc:on.
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

New Business

TITLE: Design Commi2ee Streetscape and Walkability Study
DATE: June 22, 2020

PRESENTED BY: John Duerr

BACKGROUND:
Re: Support for Study to explore Streetscape and Walkability Design
 
In keeping with Charlevoix Main Street's overarching goals of health and wellness, and given
the stated objec=ve of having are a more walkable downtown, the Design Commi2ee has
been discussing various ways to accommodate pedestrians, vehicular traffic and parking in our
the City's most congested area. Now, in light of the COVI D-19 pandemic and the need to
socially/physically distance when in public, exploring solu=ons to accomplish this take on new
meaning.
 
The Design Commi2ee believes it is worthwhile to have a professional study done to look at
op=ons to modify or reconfigure the downtown blocks on Bridge Street, most likely between
Clinton and Antrim, with the following objec=ves in mind:
• improve walkability
• enhance safety for pedestrians
• provide safer means of parallel parking
• create a more a2rac=ve streetscape to draw in more shoppers, diners and visitors
• generate more space for pedestrians to 'keep distance' from each other
• provide addi=onal outdoor space for dining
• maintain or improve vehicle traffic flow
• designate bike way through or around downtown if feasible!
• op=mize parking spaces to accommodate businesses as well as other objec=ves
 
The Design Commi2ee is also interested in taking a direct role in overseeing such a study and
eventual project, assuming funding is available.
Denise Fate, Chair
John Duerr, Commi2ee Member

RECOMMENDATION:
Board discussion and direc=on.

ATTACHMENTS:

MS Deisgn Commi2ee Streetscape and Walkability Study
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June 22, 2020 

To:  DDA Board 

From:  Denise Fate, Design Committee Chair 

Re:  Support for Study to explore Streetscape and Walkability Design  

In keeping with Charlevoix Main Street's overarching goals of health and wellness, and given 
the stated objective of having are a more walkable downtown, the Design Committee has 
been discussing various ways to accommodate pedestrians, vehicular traffic and parking in our 
the City's most congested area.   Now, in light of the COVID-19 pandemic and the need to 
socially/physically distance when in public, exploring solutions to accomplish this take on new 
meaning.  

The Design Committee believes it is worthwhile to have a professional study done to look at 
options to modify or reconfigure the downtown blocks on Bridge Street, most likely between 
Clinton and Antrim, with the following objectives in mind: 

• improve walkability 
• enhance safety for pedestrians 
• provide safer means of parallel parking  
• create a more attractive streetscape to draw in more shoppers, diners and visitors 
• generate more space for pedestrians to 'keep distance' from each other 
• provide additional outdoor space for dining 
• maintain or improve vehicle traffic flow 
• designate bike way through or around downtown if feasible  
• optimize parking spaces to accommodate businesses as well as other objectives 

The Design Committee is also interested in taking a direct role in overseeing such a study and 
eventual project, assuming funding is available.  

Denise Fate, Chair      John Duerr, Committee Member

CHARLEVOIX MAIN STREET MISSION 
The mission of the Charlevoix Main Street program is to strengthen the year-round economic vitality of 
our vibrant historic business district through community efforts, events, and public/private partnerships 

while fostering a sense of community pride and ownership. Page 37 of 100



DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

New Business

TITLE: The Vault Cash Handling Policy
DATE: June 22, 2020

PRESENTED BY: Lindsey Dotson, Execu4ve Director

BACKGROUND:
This has been a requested document from our city Treasurer to have on file for our annual audit.
Feedback/changes are welcome before it gets submi=ed, thanks!

RECOMMENDATION:
Mo4on to approve the Cash Handling Policy for The Vault Co-Working Space opera4ons.

ATTACHMENTS:

DraA Cash Policy - The Vault
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

New Business

TITLE: Covid-19 Business Support Grant Guidelines
DATE: June 22, 2020

PRESENTED BY: Lindsey Dotson, Execu5ve Director

BACKGROUND:
Our Patronicity crowdfunding campaign has successfully raised $15,900 thus far. Word about the grant
from the Charlevoix County Community Founda5on is s5ll forthcoming (fingers crossed)! 
 
A?ached is a dra@ of the Covid-19 Business Support Grant Guidelines that has been reviewed and edited
by members of the Economic Vitality Commi?ee. 

RECOMMENDATION:
Mo5on to approve the Covid-19 Business Support Grant Guidelines.

ATTACHMENTS:

Dra@ Guidelines
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

New Business

TITLE: DDA Communica3ons to City Council
DATE: June 22, 2020

PRESENTED BY: Maureen Owens, Kirby Dipert, Richard Christner

BACKGROUND:
During our Special Mee3ng on June 5th, Member Dipert requested a future agenda item to discuss the
possibility of crea3ng a policy around how the DDA communicates with City Council when a decision is
being considered that will affect downtown stakeholders. 

RECOMMENDATION:
Board discussion & direc3on.
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Reports

TITLE: Director's Report
DATE: June 22, 2020

PRESENTED BY: Lindsey Dotson, Execu5ve Director

BACKGROUND:
Media Men ons
h6ps://mailchi.mp/8e14a80cb847/spotlight-1438316?e=919881ee14
h6ps://www.record-eagle.com/news/the_biz/match-on-main-grants-announced/ar5cle_39c5e704-af4c-
11ea-8e00-534d4dec9336.html
h6ps://www.9and10news.com/2020/05/28/charlevoix-dda-raising-grant-funds-for-covid-19-struggling-
businesses/
h6ps://www.petoskeynews.com/charlevoix/featured-cvx/charlevoix-officials-want-more-input-on-
parking-ban/ar5cle_f050735f-d36a-5449-92bb-066715dacae7.html
h6ps://www.record-eagle.com/opinion/le6er-klien/ar5cle_37bda188-9f91-11ea-a27e-
3fa8d491f2a0.html
h6ps://www.petoskeynews.com/charlevoix/featured-cvx/debate-arises-over-use-of-public-spaces-in-
downtown-charlevoix/ar5cle_0f7b5109-37ba-5417-a68c-3ecd471903c7.html
h6ps://www.petoskeynews.com/charlevoix/black/long-road-dis5llers-reach-agreement-with-charlevoix-
main-street/ar5cle_835de3bf-45b7-5184-8f3d-8fc37654ee03.html
h6ps://www.petoskeynews.com/charlevoix/black/discussions-around-dis5ller-lease-happen-outside-of-
public-mee5ng/ar5cle_c0046cda-5558-5d19-8e85-9e83534e15f0.html
h6ps://www.petoskeynews.com/dis5llers-want-out-for-now/ar5cle_f98d929c-ac35-573e-afd6-
db928a159486.html
h6ps://www.petoskeynews.com/a-different-way-to-do-business-in-downtown-
charlevoix/ar5cle_10129fe5-561e-548c-884d-cad37433ad83.html
h6ps://www.petoskeynews.com/charlevoix/black/charlevoix-plans-public-sani5za5on-
sta5ons/ar5cle_6b2d2518-e6c2-5065-805c-079c350a2f3a.html
h6ps://www.9and10news.com/2020/04/17/downtown-charlevoix-goes-red-white-blue/
h6ps://www.petoskeynews.com/charlevoix/black/charlevoix-mayor-assembles-messaging-
team/ar5cle_702f1670-4c6b-5ca2-903d-7bf27c23c63a.html
h6ps://www.9and10news.com/2020/03/14/northern-michigan-small-businesses-seeing-fewer-
customers-amid-coronavirus-concerns-closures/
h6ps://www.brookings.edu/events/webinar-mi5ga5ng-the-economic-impacts-of-covid-19-in-rural-areas/
 
Director Schedule
I  have the upcoming planned days out of the office:
Friday, July 10 & 13th - Vaca5on
Friday, July 31st & August 1st - Vaca5on
September 14 - 18th - Vaca5on

Coopera ve Ad Campaign Update
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January: Hoffman McLane CPA Firm
Billboard: 660,668+ total impressions
Northern Express: 90,000 readers
Community Shopper: ???
Facebook promo on: 3,611 people reached, 382 engagements, of which 59.6% were women and the
largest age group was 55-64. 78.2% saw ad on FB mobile app.
Instagram promo on: 63 promo5on clicks, 49 likes, 4 new followers, 4,469 reached, 24,405 impressions
(67% was from promo5on), of which 52% were women and the largest age group was 18-24 (27%)
Life in Charlevoix Mobile App: 505 users in January - 99 viewed coupons & specials
Blog: 28 unique readers, average 5me on page was 59 seconds. 
 
February: Elements Gallery
Billboard: 244,328+ total impressions
Northern Express: 90,000 readers
Community Shopper: ???
Facebook promo on: 3,153 people reached, 458 engagements, of which 71.6% were women and the
largest age group was 65+. 66.6% saw ad on FB mobile app.
Instagram promo on: 38 promo5on clicks, 86 likes, 1 new follower, 4,188 reached, 10,432 impressions
(86% was from promo5on), of which 58% were women and the largest age group was 5ed between 13-17
(21%) and 25-34 (21%)
Life in Charlevoix Mobile App: 407 users in February - 107 viewed coupons & specials, 4 viewed Elements
Gallery profile
Blog: 38 unique readers, average 5me on page was 2 minutes and 22 seconds. 
 
March – Dennis Halverson
Billboard: 191,276+ total impressions
Northern Express: 90,000 readers
Community Shopper: ???
Facebook promo on: 2,104 people reached, 176 engagements, of which 100% were women and the
largest age group was 65+. 61.8% saw ad on FB mobile app.
Instagram promo on: 111 promo5on clicks, 60 likes, 3 new followers, 5514 reached, 24,706 impressions
(66% was from promo5on), of which 51% were men and the largest age group was 18-24 (30%)
Life in Charlevoix Mobile App: 368 users in March - 91 viewed coupons & specials
Blog: no blog 
 
April 2020 – The Clothing Company
Billboard: 195,736+ total impressions
Northern Express: 90,000 readers
Facebook promo on: 10,236 people reached, 1087 engagements, of which 47.9% were men and the
largest age group was 25-34. 92% saw ad on FB mobile app.
Instagram promo on: 26 promo5on clicks, 276 likes, 2 new followers, 3054 reached, 7812 impressions
(72% was from promo5on), of which 55% were women and the largest age group was 13-17 (26%)
Life in Charlevoix Mobile App: 366 users in April - 107 viewed coupons & specials, 12 viewed Clothing
Company profile
Blog: 49 unique readers, average 5me spent was 1 minute 53 seconds 
 
Match on Main Update
Charlevoix was awarded $50,000 to be disbursed to the 10 businesses approved at our May mee5ng,
including: Bentley Hill Bakehouse, Ga Ga for kids, Graffitees, The Taffy Barrel, Grey, Thistle, True North
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Interior Design & An5ques, Hotel Earl, Elements Gallery, The Lake House 
 
The Vault Updates
We have gained 3 new summer members and lost another member, Lindsay Lewis. However, the Vault will
be rented out as a private office and has already been spoken for. Our income so far in June is $1,035. We
will be re-introducing the punch pass system since many of our regular users were reliant on this
membership type for their needs.
Small Business Support and Reten on Resources

Below is an overview on the upcoming Small Business Support and Reten5on Resources being offered –
including training for Main Street Directors, DDAs, and other downtown managers as well as a Business
Assessment tool (which you can use as a guide to work with your small businesses) and a online website
resource to provide business owners with addi5onal materials to grow and strengthen their businesses.  
Below are the upcoming trainings and registra5on links. There is no cost to a6end and this programming is
op5onal.  You are welcome to share with your Board and / or EV Commi6ee as well! 
Ge5ng Started with Ini ate – June 30, 2020 at 10am
Registra5on link: h6ps://us02web.zoom.us/webinar/register/WN_TfI L4IbSRjS6clyaOgMS5A
In this training, we introduce you to Ini5ate, an online learning portal with more than 100 resources on
money, marke5ng, and management to support the launch and growth of small businesses. Also, we will
share an assessment tool you can use with local small businesses to help them evaluate their skills and
align corresponding resources.
Objec5ves:

Learn how Ini5ate was developed and how it’s being used to support small businesses in 31 states
Walk through the Ini5ate plaSorm and associated small business resources
Tips to get started with the Ini5ate plaSorm
Recommended resources and prepara5on for the 2nd training

Diving Deeper into Ini ate – July 14, 2020 at 10am
Registra5on URL: h6ps://us02web.zoom.us/webinar/register/WN_O1nop7cPTZGsWXeuiRW1TA
In this training, we will walk through case studies based on top challenges businesses face and how to
u5lize the tools highlighted in the “GeXng Started with Ini5ate” webinar to address them. We will have an
interac5ve discussion to answer the ques5ons you arose as you have started to explore Ini5ate and the
assessment tool.
Objec5ves:

Interac5ve discussion to share insights and ques5ons aZer the first webinar
Walk through case studies that show how to u5lize Ini5ate to address common business challenges
Learn best prac5ces on engaging small businesses with Ini5ate

Refining Small Business Support Using Ini ate – September 9, 2020 at 10am
Registra5on Link: h6ps://us02web.zoom.us/webinar/register/WN_6vkT6G5YQ0iljGG392dzgA
In this session, we will reflect on the first three months of u5lizing the Ini5ate plaSorm and associated
tools. We’ll review progress to date and share best prac5ces. We’ll highlight updates to the plaSorm and
new tools to support local small businesses.
Objec5ves:

Review of u5liza5on of the Ini5ate plaSorm
Interac5ve discussion on u5liza5on of Ini5ate and ques5ons from the group
Share 5ps to get the most out of Ini5ate
Highlight updates / addi5ons to the plaSorm

Planning for Year End with Ini ate – September 24, 2020 at 10am
Registra5on Link: h6ps://us02web.zoom.us/webinar/register/WN_cHn-Jj7JTVaAjv_8wJwO4Q
As we near the last quarter of the year, it’s crucial to help businesses to prepare to end the year strong and
plan for 2021. We will explore tools in Ini5ate that will help them to create projec5ons, plan for cash flow,
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market their services and more.
Objec5ves:

Learn how to use Ini5ate to help businesses end the year strong and plan for 2021
Share tools to address current business challenges and opportuni5es

 
AmeriCorps VISTA Posi on Available

Charlevoix Main Street DDA is seeking a full- me AmeriCorps VISTA member

 
Perfect Job Opportunity for Students! Charlevoix Main Street DDA is seeking a full-5me AmeriCorps
VI STA member to assist with economic revitaliza5on efforts in Downtown Charlevoix. Benefits include:
• Annual living allowance of $12,456
• Educa5on Award of $6,195 or $1800 end-of-service Cash S5pend Award
• Access to AmeriCorps VI STA Health Benefits Plan + Free Video Counseling
• Travel Expense Reimbursement
• Paid vaca5on, sick 5me, and holidays
• Qualified student loan forbearance and interest accrual payment
• Childcare benefits (if eligible)
*This posi5on requires a one year commitment.

The ideal candidate will be enthusias5c and passionate about serving all members of the Charlevoix
community. Experience working with computers & social media required. Excellent verbal and wri6en
communica5on skills are crucial. Prior experience in grant wri5ng a plus. Must be a self-starter but also
excel working in a team environment.
All AmeriCorps members must:
• Be a U.S. ci5zen, na5onal, or legal permanent U.S. resident,
• Be at least 18 years of age (there is no upper age limit!),
• Commit to serving their full term,
• Possess an educa5on or life-skills that will help you be successful in your placement, and
• Have a passion for giving back!
To apply, please submit an applica5on no later than July 6, 2020 by visi5ng:
h6p://cedamichigan.org/americorps/now-hiring/
I f you would like to discuss this posi5on, please call Lindsey Dotson at (231) 547-3257.
Design Guidelines
They are finally complete! See a6ached. Next steps include presen5ng to the Planning Commission and
dispersing it to the business and property owners.

ATTACHMENTS:
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Final Design Guidelines
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Appropriate New Construction
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DDA/Main Street Board
210 STATE STREET CHARLEVOIX , MICHIGAN 1 49720

Charlevoix Main Street DDA
(231) 547-3257 lindseyd@cityofcharlevoix.org

Reports

TITLE: Update on Business/Building Owner Survey Results & Council Ac8on
DATE: June 22, 2020

PRESENTED BY: Lindsey Dotson, Execu8ve Director

BACKGROUND:
See a:achment to view results of the survey that was conducted and shared with City Council for their
mee8ng on June 15th. Minutes have not been posted yet, but Council did vote to rescind the decision
made related to closing off parking spaces in the downtown which was scheduled to begin on June 19th.
See a:ached minutes from the City Council Special Mee8ng on May 29th.

ATTACHMENTS:

Memo to City Council for the June 15th Mee8ng
City Council Special Mee8ng Minutes - May 29, 2020
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47.26.182.XXX 

If we are worried about social distancing on Main Street what about food trucks in Van 
Pelt alley? Too many food places put together in a small place should be of concern. 

Respondent Report  Delete 

Unknown 
216.245.233.XXX 

I think the traffic cones are visually unappealing and confusing for many people. There 
needs to be better signage and perhaps a different type of barrier. 

Respondent Report  Delete 

Unknown 
47.35.64.XXX 

Nothing to add Respondent Report  Delete 

Unknown 
73.56.206.XXX 

I'm not interested in putting merchandise on the sidewalks but I think others should 
have the opportunity for this summer. 

Respondent Report  Delete 

Unknown 
47.224.53.XXX 

We are a little different. We are mainly a carry out Place anyway. We want the extra 
tables but we also see the need for one space for pickup. Each business has different 
needs and if we don’t want to lose a good portion of our downtown businesses we may 
need to have the flexibility to do what’s best for each individual business instead of a big 
bold rule that helps some and handcuffs others. This is an unprecedented time and we 
need creative solutions to navigate through this difficult time. Not stubborn people who 
want to have their way instead of realizing it may not be the right answer. Flexibility is 
key for all of us to maintain safety and also survive. 

Respondent Report  Delete 

Unknown 
107.77.194.XXX 

Thank you! Respondent Report  Delete 

Unknown 
208.103.134.XXX 

I think it’s important to listen to the downtown merchants regarding these issues. They 
are the ones that are most affected. I also do not think closing parking spots is in the 
best interest of Charlevoix and tourism. 

Respondent Report  Delete 

Unknown 
47.35.69.XXX 

What do you have to lose, try it. Respondent Report  Delete 

Unknown 
24.213.8.XXX 

It is an unwelcoming look to drive through Charlevoix and not be able to park on bridge 
st. We already have a short season, please do not discourage shoppers from shopping 
Charlevoix. 

Respondent Report  Delete 

Unknown 
24.236.211.XXX 

Three weeks ago I could have supported a well-thought-out, organized, appropriately 
marketed version of parking reductions. Unfortunately that is not what happened over 
Memorial Day weekend. I feel at this point there is a large contingent of people (locals 
and visitors) who feel the risk of COVID is essentially over. I base this on what I am 
seeing in the store. That growing group will not need or want additional space for social 
distancing. So, my determination is we as a community have missed the window on this 
initiative. At this point, I vote NO on reducing parking for social distancing purposes. 
 
I also don't support doing something based on the type of business (i.e. restaurants) as 
that will look disorganized and confusing. 
 
I do not support putting merchandise on the sidewalk. That does not present the image I 
want my beautiful town to portray. 

Respondent Report  Delete 
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96.36.1.XXX 

Open Charlevoix! Respondent Report Delete 

Unknown 
47.44.153.XXX 

I would like to see parking allowed on the street on the NORTH side of the Bridge. 
 
I like the ideas that you have presented. We need to do everything possible to help our 
restaurants, taverns and retailers. 
 
Thank you and good job. Tracy Sell 

Respondent Report Delete 

Unknown 
24.213.9.XXX 

With downtown parking gone people tend to fill up the Olesons lot then we have no 
parking either. The cheap looking plastic crosswalk signs along with all of the orange 
cones make this beautiful town look trashy. 

Respondent Report Delete 

Unknown 
47.26.185.XXX 

Curbside Parking is important to our survival 
A couple of spaces open in front of Restaurants, would allow for distancing. However if 
an eating establishment does not offer outside dinning, those spots should revert back 
to parking. 
As a downtown merchant for almost 25 years, we have fought a long battle to keep 
"Charlevoix Beautiful". We currently have an ordinance that prevents outside display of 
merchandise. Allowing business to do so, would go against this ordinance. 

Respondent Report Delete 

Unknown 
107.77.192.XXX 

No parking equals no business. No business this year means fewer businesses next 
year.. 

Respondent Report Delete 

Unknown 
107.77.193.XXX 

We have enough issues to contend with with summer and some of us may not be here 
in the long run. The proposal favors eateries to the detriment of conventional retail 
spaces. From my observation The villager is the only place that does any kind of 
outside business. Not worth it closing down the street; bad idea. 

Respondent Report Delete 

Unknown 
47.26.244.XXX 

Do not close parking in front of non dining establishments ,like Bars. Any parking 
disruption or closings of 
Bridge St. .are not good for the retailer. The town looks too abandoned and is way to 
inconvenient for todays 
shopper (keep the internet and Amazon in mind). It should not be closed in the future for 
events like 
Venetian, Apple fest or any other activity, If you ever consider closing Bridge St,, do it in 
the very slow off season so you are creating interest at that time. 

Respondent Report Delete 

Unknown 
97.40.2.XXX 

This whole thing of taking so much parking away downtown isn’t doing anything positive 
for ANY business located on/just off Bridge Street! Nor is it making our town Inviting in 
the least! Also, I feel that if the area in front of restaurants are expanded it is going to be 
an even harder to maneuver around and if the retailers do it as well it’s going to be a 
cluster f—. We HAVE to start getting back into the stores, retail and restaurants! I know 
and appreciate everyone that has supported each and everyone of us BUT we all are 
spending more money out of pocket with all of the new norms whether websites, 
signage, takeout packaging, sanitation, etc..... I do understand that we want to keep 
everyone safe and I believe we, in the business community ARE doing our part... we 
have to trust that our visitors and second homeowners will do the same not to mention 

Respondent Report Delete 
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our year round local residents. There has been many views on this floating around and I 
believe that if this is continued,(parking taken away/blocked off) it is going to farther 
divide our community and I’m not sure how much will be left downtown when the dust 
settles. 

Unknown 
24.247.188.XXX 

After seeing the foot traffic flow, it makes more sense to have a continuous section of 
closed parking rather than constantly starting and stopping it just in front of restaurants. 
Also, having people park off of Bridge will likely get people to walk past more stores and 
businesses total during their time on foot. 

Respondent Report Delete 

Unknown 
24.180.102.XXX 

I supported the sidewalks being extended to parking when the discussion first began. At 
the time it felt like it would be a good added measure of safety. I have since been on the 
downtown sidewalks almost daily since we were allowed to open, and have yet to see a 
need for removing parking on Bridge Street. Human nature has prevailed and those that 
fear crowds are staying away or coming into town early, those that are cautious are 
keeping their distance and using masks, those that just don't care seem (mostly) 
respectful of other people's space. I have heard from several of our elderly, regular 
customers who have said they will not come downtown if they cannot get parking close 
to our business. This surprised me because I thought the added safety would appeal to 
them, it clearly does not. 
Other feedback from customers is they are comfortable being downtown, comfortable 
being in shops. We are requiring a mask upon entry but most are not, and some 
customers will not patronize those shops and restaraunts, while some will not shop with 
us, and have left when we let them know they need to mask up. 
The merchandise on the sidewalk just perplexes me. The city looks ridiculous closing 
parking and in the same breath allowing people to gather around racks or tables of 
merchandise unmasked and with no real ability to use safety protocols. Besides the fact 
that it uses up space unnecessarily for 6 ft distancing. Plus it just looks bad. I am sure a 
few merchants disagree, but those are the merchants (probably not from our city) that 
would like to have their wares out on the sidewalk all year if they could. 
What is most disheartening to me is that it is such a struggle to do business in our city. 
We really just want to be left alone, trusted to do the right thing, work hard and make a 
buck. We don't want to fill out surveys, participate in endless zoom meetings, speak at 
public hearings that should never have been proposed in the first place, waste time 
preventing new regulations from destroying our already teetering livelihood. 

 

PARKING IS 
TOO TIGHT IN 
THE SUMMER 
TO CLOSE OFF 
SPACES. 
PLENTY OF 
ROOM ON 
SIDEWALKS 
FOR SOCIAL 
DISTANCE. 

Respondent Report  Delete 
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Unknown 
97.83.85.XXX 

We have a small area in front of our store that is not directly on the sidewalk and we 
would like to put two small racks there. It is very valuable space that helps bring traffic 
into the store. 
 
Parking is Charlevoix's most valuable resource. 
 
Thank you for your consideration. 
 
Rod & Judy Phillips 

Respondent Report  Delete 

Unknown 
174.230.7.XXX 

Bridge St parking is gold to the downtown business owners and seems like a very 
unnecessary decision at this point. It would be heartbreaking blow for our little town’s 
retail survival. 

Respondent Report  Delete 

Unknown 
208.103.134.XXX 

The whole parking situation is directly effecting vacationers choices of where they go for 
shopping and eating. We must be as “friendly” as possible and cutting all parking on 
Bridge Street or as proposed is not welcoming. Another point is and I do support no 
parking in front of restaurants to allow for outdoor seating, but this is confusing to 
visitors and it must be adjusted somehow! 

Respondent Report  Delete 

Unknown 
199.253.184.XXX 

If blocking parking directly in front of food establishments is worth it to the owner , so be 
it. Couple spots here and there. But "pull up" actually has meaning to our store. "Our 
little highway" is a luxury to the unique businesses that will suffer if they just keep 
driving. Parking is something you do not want to mess with imo. Owners are taking the 
precautions they see fit and our guests will do the same. 

Respondent Report  Delete 

Unknown 
47.50.109.XXX 

Having merchandise out on sidewalks: 
* Increases risk of merchandise contamination 
* Would necessitate having another staff member on to monitor outside, which we don't 
have in our budget. 
* Using this outside space would seem to exacerbate the issue of sidewalk space & 
social distancing. 

Respondent Report  Delete 

Unknown 
24.213.9.XXX 

The merchandise store owners are suffering more than the restaurants because they 
had to close completely. If people from close towns hear that there is no parking in 
Charlevoix, they may go to Petoskey or somewhere else to shop. 
And, before and after shopping, they will most likely find a place to eat. Let's keep the 
shoppers coming to Charlevoix! 

Respondent Report  Delete 

Unknown 
68.188.216.XXX 

Parking spaces are essential for retail businesses to succeed, especially this year with 
so much uncertainty. 
 
Simple (VERY) conservative math based on our average sale of $47 per customer and 
60 spaces on Bridge Street blocked over a 6 month period with a turnover rate of 3x per 
day = $1.4 million of lost revenue for downtown businesses. 
 
If the parking is to remain blocked I would like to know if property owners of retail 
businesses would offer reduced rent to compensate for the lost parking and lost 
revenue? 

Respondent Report  Delete 
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Also a reminder that we serve an aging population with limited mobility. Many of our 
best customers rely on close parking to be able to support our businesses on Bridge 
Street. 
 
Merchandise on the sidewalks creates more congestion and negated the social 
distancing conversation. This would also require additional staff and safety precautions, 
both of which cost business owners more money in an already difficult business climate. 
 
Our sidewalks are 12-15' wide and allow for plenty of space to move about and social 
distance. 
 
Thank you! 

Unknown 
174.230.10.XXX 

n/a Respondent Report  Delete 

Unknown 
107.77.193.XXX 

It’s my opinion we need to make it as easy as possible for people to be able to stop and 
get out of their car. During the summer people tend to eat or shop at different hours 
than a typical work environment. I feel if it’s not convenient to pull over and stop we lose 
people. 

Respondent Report  

👍 Respondent Report  Delete 

Unknown 
198.108.193.XXX 

Clearly I am not a business owner affected by this change, but as a user, I feel far more 
comfortable eating outside than I do indoors and indeed, am hesitant to visit a 
restaurant indoors at all at this time. Therefore, this change provides me with the 
comfort needed to support local restaurants. 

Respondent Report  Delete 

Unknown 
73.56.206.XXX 

I am not interested in putting merchandise on the sidewalk simply because we do not 
have merchandise that we could put on the sidewalk. I don't care if other merchants do 
it. We need to close off the parking, but we also need to do a good job of marking that it 
is for pedestrian walking, and we need to get the restaurants to move their tables so 
that the sidewalk is "all together." Ie move the tables against the restaurant or into the 
parking spaces. 

Respondent Report  Delete 

Unknown 
24.236.208.XXX 

Its time!! Let's move on and get back to work and play!! Our health depends on it!! Respondent Report  Delete 

Unknown 
24.231.231.XXX 

I don't think they should have closed the alley by the Cantina without sending a notice to 
the surrounding owners and businesses . Now you have to back out of the alley when 
its blocked by UPS and others delivery trucks. 

Respondent Report  Delete 

Unknown 
24.213.8.XXX 

If we have enough staff, we would love to put merchandise out on the sidewalk. 
However, we are very limited with employees so it probably wouldn't be an option for 
us. 

Respondent Report  Delete 
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Unknown 
104.159.227.XXX 

Speaking for Central Drug Store only, many of my customers/patients are mobility 
impaired. Even before the COVID pandemic we offered curbside pickup. I'd be thrilled if 
we could designate a spot or two in front of Central Drug Store for curbside pickup. For 
all times, but especially for use during festivals, parades and other high traffic 
weekends, I'd also like a spot in back of the store designated for curbside pickup. May I 
get information on how to formally present this request for consideration? 

Respondent Report  Delete 

Unknown 
216.245.230.XXX 

We have limited parking as it is not sure eliminating that much parking will be a positive Respondent Report  Delete 

Unknown 
207.74.114.XXX 

We are all doing are best to get thru this new times of business. Thank you for all the 
City is doing, not going to please everyone !! 

Respondent Report  Delete 

Unknown 
97.83.113.XXX 

I believe Charlevoix is looking it’s best...if the ordinance is changed to allow 
merchandise on the streets, you will not end up with a European feel, you will end up 
with a garage sale appearance. We have worked very hard to maintain this beautiful 
community and attract unique quality businesses. I would really hate to see our 
downtown turn into Mackinac. 

 

I feel the closure of the parking spaces is detrimental to not only retail business's but to the beautification of our 
downtown. Please don't make it easy for tourist/locals to go to another town to do their shopping and enjoy their 
vacations in Northern Michigan. 

Unknown 
24.180.103.XXX 

Parking is so scarce in Charlevoix as is. I can't imagine where traffic would go if we 
cannot park on bridge st. 

Respondent Report  Delete 

Unknown 
24.180.195.XXX 

As a store owner, downtown shopper and patron of the restaurants, I know I would feel 
much safer if masks were worn by those serving food, all store employees, and was 
required( and enforced) for all shoppers to have on masks. It’s for everyone’s safety! 

Respondent Report  Delete 

Unknown 
47.26.184.XXX 

I think merchants should be consulted before these decisions are made. Some of my 
tenants want merchandise outside, some do not. I think it’s difficult to staff for it. They 
mostly feel we need our street parking, and when it was all coned off it looked like a 
ghost town. I was at Fishtown today and as areas became denser, people put on their 
masks. 

Respondent Report  Delete 

Unknown 
107.77.195.XXX 

Covid19 is hurting our sales enough please do not force us out of business by eliminating 
our Bridge Street parking. 

Respondent Report  Delete 

Unknown 
107.5.112.XXX 

I have concerns about the already limited parking downtown Charlevoix. I think taking the 
limited amount of spaces needed in front of restaurants is necessary, However, taking all 
the spaces on bridge street is an extreme and unnecessary move which will negatively 
impact our downtown business. Charlevoix patrons already face challenges finding 
parking on busy weekends I regularly take complaints due to not finding parking in order 
to access my business. 

Respondent Report  Delete 

Unknown 
47.26.187.XXX 

I'd like what's best for the business owners on Bridge St. I do think at some point the 
basis of the argument is do we want to maximize social distancing, or maximize the 
optics and potential customer-exposure for businesses on Bridge St. 

Respondent Report  Delete 
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Unknown 
12.119.139.XXX 

Thank you for leadership on this topic and others. Respondent Report  Delete 

Unknown 
47.35.70.XXX 

Simply, that my business needs the pull up traffic, as well as the foot traffic. Also, I am 
not noticing any social distancing or even face masks going on. Tragic! 

Respondent Report  Delete 

Unknown 
68.32.86.XXX 

Both my tenants and myself as a homeowner on the lake strongly oppose these ideas 
Thank you 
Eric 

Respondent Report  Delete 

Unknown 
24.236.208.XXX 

I would support restaurants having 2 spaces for restaurant pickup- that should be totally 
sufficient. 
I understand why some would like sale space on the sidewalk, but for me, it is additional 
worker and too many things are breakable etc. 

Respondent Report  
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CITY OF CHARLEVOIX 
CITY COUNCIL SPECIAL MEETING MINUTES 

Friday, May 29, 2020 – 10:00 a.m.  
Remote Participation via Zoom 

 
The meeting was called to order at 10:00 a.m. by Mayor Kurtz.  
 
1. Pledge of Allegiance 

In order to be in compliance with Governor Whitmer’s Executive Order 2020-21 which prohibits in-person work not necessary to sustain or 
protect life, this Special Meeting was held remotely in accordance with Executive Order No. 2020-15 which grants temporary authorization 
of remote participation in public meetings due to the COVID-19 pandemic. 

 
2. Roll Call 

Mayor:  Luther Kurtz 
Members Present: Greg Bryan, Aaron Hagen, Janet Kalbfell, Tom Oleksy, Brian Slater 
Members Absent: Shane Cole  
City Manager:  Mark L. Heydlauff 
City Clerk:  Joyce Golding 
 

3. Inquiry Regarding Conflicts of Interest 
Mayor Kurtz and Hagen stated they will recuse themselves from Item 4.B. 

 
4. All Other Actions and Requests 

A. Safety and Walkability Zone Modifications 
Mayor Kurtz stated that after talking with several members of the public and also the downtown business owners, he felt an update to 
the Downtown Safety and Walkability Plan was appropriate. Council discussed the proposed plan and offered their opinions.  The 
proposed changes are detailed below. 
 
• Starting Friday, May 29, the parking spaces adjacent to any outdoor dining, and one space on either end of the dining, will be 

reserved for pedestrians seven days a week. 
• The rest of the Downtown Safety and Walkability Plan will be placed on hold until June 19.   The City Manager will re-implement 

the rest of the plan that was approved at the previous council meeting.  
• During the time the plan is on hold, the City will work on:  

o Potential for merchants to sell items in a limited space as an addition to the Downtown Safety and Walkability Plan. 
o Making the cones look more inviting and less like construction, if possible. 
o Signage to let pedestrians know what the space is reserved for (we have ten sandwich boards set aside for this). 
o A way to keep the cones from setting along the sidewalk when they are not set out for parking.  This has confused people 

regarding parking this week.  
• Council retains the option to amend the plan in the future. 
• Advance messaging will take place prior to June 19. 
 
Mayor Kurtz opened the item to public comment: 

• Maureen Owens, DDA Chair, was in favor of the plan 
• Kay Heise was in favor of the plan 
• Jodi Bergman felt safety was paramount 
• Sarah Knapp questioned how tourists will be informed 
• Darsi Lee was in favor of setting a firm date for the plan 
• Darlene Klein felt business owners should be in the stakeholders group 

 
Motion by Kalbfell, second by Hagen to [implement the proposed changes to the Downtown Safety and Walkability Plan as discussed 
above].  
Yeas: Kalbfell, Bryan, Hagen 

 Nays: Slater, Oleksy 
 Absent: Cole 
 

B. Curbside Takeout/Shopping Spots 
Mayor Kurtz and Hagen recused themselves.  As senior member, Kalbfell facilitated the discussion regarding reserved parking for 
curbside pickup.  

  
Kalbfell opened the item to public comment:   

• Darsi Lee was not in favor of pick up spots for retail 
• Jodi Bingham felt the spaces could be better utilized 
• Maureen Owens stated that the DDA was in favor of spots for restaurants, but not retail 

 
Council directed the City Manager to work with all businesses on the curbside options appropriate for them on a case-by-case basis. 

   
5. Reports & Communications 
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A. Public Comments 
• Darsi Lee questioned the status of sidewalk merchandise sales. 

 
B. City Manager Comments 

 
C. Mayor & Council Comments 

• Council thanked everyone for participating in the meeting. 
 
6. Other Council Business 
 
7. Adjourn 

Mayor Kurtz adjourned the meeting at 11:06 a.m. 

 
     
Joyce M. Golding City Clerk  Luther Kurtz Mayor 
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