
 
 

Agenda 
City of Charlevoix Downtown Development Authority and Main Street Meeting 

Friday, September 23, 2022 - 8:00 AM 
Council Chambers, City Hall 

 
  

1. Call to Order 

2. Pledge of Allegiance 

3. Roll Call 

4. Inquiry Regarding Conflicts of Interest 

5. Consent Agenda 

6. Reports 

7. Old Business 

   
 A. Property Acquisition Discussion 
 Lindsey Dotson, Main Street DDA Director 

8. New Business 

9. Public Comment 

10. Request for Future Agenda Items 

11. Board Comments 

12. Adjourn  
 
Persons with disabilities who need an accommodation to fully participate in these meetings 
should contact the City Clerk's Office at 231-547-3250 or by email clerk@charlevoixmi.gov. A 
24-hour notice may be needed for certain accommodations. An attempt will be made to grant all 
reasonable accommodations requests. 
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Charlevoix Downtown Development Authority and Main Street 

Old Business 
 
Title: Property Acquisition Discussion 
Date: September 23, 2022 
 
Presented By: Lindsey Dotson, Main Street DDA Director 
 
Background: 
During the September DDA Board meeting, a discussion began about an opportunity to submit a 
proposal for acquiring property in the DDA district. The property owner sent a letter (attached) asking 
the DDA and two other parties to submit it before September 30th. More information has been made 
available to share: 

 The other two parties have submitted offers: 
o The dentist submitted a low offer 
o The construction company submitted a competitive offer ($1M) and wants to move 

forward with building a hotel with a rooftop bar.  
 She has told others that she would be flexible on payment being broken up. 
 She is open to granting us time to work out financing and possible partnership opportunities, 

but we would have to put that into our offer letter. 
 The desired sale amount would be $1 million.  

 
The attachments included in this item are pages from the Futures report that had positive public 
feedback/support, the cut sheet that was created for the property when it was first designated as a 
priority redevelopment site, and a rendering that the construction company had shared with the 
property owner that led to the discussion we are having today. 
 
Dan Leonard from the MEDC plans to attend our meeting on Monday to answer questions about what 
next steps would look like if we were to move forward.  
 
The original Agenda Item read: 
 
During our last work session to set/refine overarching goals, the Board discussed a number of goals 
related to housing, some of which include the following: 

 Investigate investing in a property for housing that would be tied to year-round work 
requirements.  

 Look at partnerships with area employers to create new housing units. 
 Continue to engage with Housing North and the Chamber of Commerce. 

 
Recently I was made aware of the fact that a redevelopment project is not moving forward at one of 
our Priority Sites for RRC & the owners are now going to sell. We received correspondence from the 
property owner notifying us of this sale requesting an offer from the DDA. Two other parties received 
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the same letter. The offer must be submitted by the end of September. 
 
Generally speaking, if the DDA were to acquire a piece of property, the MEDC would work with us 
through the preliminary stages of public engagement and formal bidding process for a redevelopment 
team to purchase the property with certain parameters put into place, like the year-round work 
requirement, for example. 
 
Recommendation: 
Board discussion and direction. 
 
Attachments: 
1. Hurlbut Property Cutsheet 
2. Futures Report - Hurlbut 
3. Futures Report - Hurlbut pg. 2 
4. Futures Report - Hurlbut pg. 3 
5. Futures Report - Hurlbut pg. 4 
6. Hurlbut Rendering - Socks Construction 
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101-109 Hurlbut Ave 
Charlevoix, MI 49720 

 
For pricing information, 

please contact: 

DENNIS KUSINA 
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COMMUNITY VISION 

The opportunity at 101-109 Hurlbut Avenue provides 

developers with a large site in Charlevoix’s historic downtown. 

The 100 block of Hurlbut is elevated between 10-20 feet higher 

than the downtown parcels to the north. Development on the 

eastern and northern portions of the site could result in 

unparalleled views of Round Lake, Downtown Charlevoix, East 

Park and Veteran’s Park. Below grade parking could take 

advantage of the site’s permitted lot coverage. 

The community vision for this lot is high density and a variety of 

downtown living units. Apartments or condominiums offering a 

large range of sizes or townhouses/row houses would utilize the 

lot well. Professional office space could be retained. Traditional 

architectural style should be a heavy consideration for any 

project. Developers should aim for designs that are harmonious 

with downtown design standards, such as classic resort 

architecture.  

Financial incentives could be available for projects that 

accomplish the community vision for this lot.  City of Charlevoix 
markh@charlevoixmi.gov  

231-547-3270 

Location within the City of 

Charlevoix 

Location of Charlevoix, MI 

218  

Feet (W) 

132 Feet (L) 

Page 4 of 10



A
V

A
IL

A
B

L
E

 P
R

O
P

E
R

T
Y

 

Additional Information A
V

A
IL

A
B

L
E

 P
R

O
P

E
R

T
Y

 

City of Charlevoix 
markh@charlevoixmi.gov  

231-547-3270 

Location within the City of 

Charlevoix 

 

 

City of Charlevoix Population: 2,338 

Median Age: 47.5 

Median Household Income: $31,885 

High School Diploma Attainment:   95.9% 

Average Residential Property SEV: $156,200 

Annual Market Potential for Additional 

Residential Rental Units: 
215 

101-109 Hurlbut Ave 

Charlevoix, MI 49720 

Community Demographics 

Professional, Scientific, 
Management,        

Administration, etc. 
1,329 | 10% 

City of Charlevoix Workforce Statistics 

All Other Employment 

154 | 14% 

Education, Health Care, 
and Social Services  

266 | 24% 

Manufacturing 
132 | 12% 

Arts, Entertainment, 
Accommodation, & 

Food Services  
220 | 20% 

Retail  
162 | 14% 

Finance,          
Insurance             
Real Estate          
79 | 7% 

Current Owner: Dennis Kusina 

Parcel Identification 
Number: 

052-361-003-00  

Current Zoning: CM–Commercial Mixed Use 

Current Use: Professional Offices 

Lot Size: .66 Acres / 

~28,776 Square Feet 

Max Height per 
Ordinance: 

35 feet 

Maximum Lot 
Coverage 

N/A 

Min. Size of 
Multifamily 
Dwellings Permitted 

N/A 

Utilities Available: City Water and Sewer, City 
Electric, Cable Broadband 

Future Land Use/
Community Vision: 

CM—Commercial Mixed Use 

State Equalized 
Value: 

$287,900  

Incentives 
Available: 

To Be Determined 
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