
 
 

Agenda 
City of Charlevoix Downtown Development Authority Meeting 

Monday, November 28, 2022 - 5:30 PM 
Council Chambers, City Hall 

 
  

1. Call to Order 

2. Pledge of Allegiance 

3. Roll Call 

4. Inquiry Regarding Conflicts of Interest 

5. Consent Agenda 

    A. Minutes 

    B. DDA Financial 

6. Reports 

   
 A. Director's Report 
 Lindsey Dotson, DDA Director 

   
 B. Bridge Park Building Update 
 Lindsey Dotson, DDA Director 

7. Old Business 

   
 A. Sustainable Built Environment Final Report 
 Lindsey Dotson, DDA Director 

8. New Business 

   
 A. Schedule Work Session 
 Lindsey Dotson, DDA Director 

9. Public Comment 

10. Request for Future Agenda Items 

11. Board Comments 

12. Adjourn  
 
Persons with disabilities who need an accommodation to fully participate in these meetings 
should contact the City Clerk's Office at 231-547-3250 or by email clerk@charlevoixmi.gov. A 
24-hour notice may be needed for certain accommodations. An attempt will be made to grant all 
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reasonable accommodations requests. 
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Charlevoix Downtown Development Authority  
Consent Agenda 

 
Title: Minutes 
Date: November 28, 2022 
 
Presented By: 

 

 
Background: 
 
 
Recommendation: 
 
 
Attachments: 
1. 10-24-2022 Regular Meeting Minutes 
2. 8-25-2022 Executive Committee Minutes 
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City of Charlevoix 
Downtown Development Authority Meeting minutes 

Monday, October 24, 2022 - 5:30 PM 
Council Chambers, City Hall 

  

1. Call to Order  
 The meeting was called to order at 5:30 p.m. by Chair Owens. 

2. Pledge of Allegiance  
 

 

3. Roll Call  
  

Chair: Maureen Owens 
Members 
Present: 

Sam Bingham, Kirby Dipert, Liam Dreyer, Mayor Luther Kurtz, Annie 
Oosthuizen, Paul Silva 

Members 
Absent: 

Ron Way 

Staff Present: Lindsey Dotson, DDA Executive Director; Mark Heydlauff, City Manager  

4. Inquiry Regarding Conflicts of Interest  
 

 

5. Consent Agenda  
 Member Dreyer stated regarding the draft minutes (from September 26, 2022 under Section B. 

DDA Restructuring), he would have made a motion to rescind if he had been given the correct 
information by Member Dipert. Chair Owens stated that she contacted Eleanor "Coco" Siewart, 
Professional Registered Parliamentarian for the Michigan Municipal League, regarding the motion 
and if the motion could in fact could have been made. After consulting with Ms. Siewart, Ms. 
Owens stated that any member could have rescinded the motion at the next meeting, however 
since action had been taken regarding the motion, the motion could not have been made. Action 
was taken by the DDA submitting the letter requesting to graduate from MMS and then the State 
acknowledged the letter with the next steps.  Member Dreyer requested the minutes be 
amended to include, "Member Dipert stated that a motion to rescind can be made anytime 
within a reasonable period of time but it has to be done by someone voting in the affirmative. 
Ms. Owens stated that any member of the board could have made a motion to rescind at the 
next meeting if no action was taken; however, the decision stands according to Robert's Rules.   
 
Motion by Mayor Kurtz, seconded by Member Bingham to approve the Consent Agenda with the 
Regular Meeting minutes of September 26, 2022 amended as discussed.   
Motion carried by unanimous voice vote. 

   
 A. DDA Financial  
 Motion to approve the Financial Report as presented. 

   
 B. Minutes - Regular Meeting  
 Motion to approve the minutes as amended.  

    C. Monthly Reports to MEDC  
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 Motion to approve the August & September 2022 Monthly Reports to MEDC as presented. 

   
 D. Annual Report to Treasury  
 Motion to approve the Annual Report to Treasury (FY 22 TIF District PA 57 Annual Report 

Charlevoix) as presented. 

   
 E. Minutes - Work Session  
 Motion to approve the work session minutes of September 23, 2022 as presented. 

6. Reports  
 

 

   

 A. Director's Report 
 Lindsey Dotson, DDA Director  
 Director Dotson asked if any Board Members were interested in attending the State of the 

Community on November 2, 2022, and if needed, she could arrange for a table for DDA 
members. Director Dotson announced that on September 27, 2022, there was the ribbon 
cutting for Bella's Pizzeria. Chair Owens questioned a comment made by Director Dotson that 
Redevelopment Ready Communities certification and/or engagement is no longer required to 
receive state funding and/or incentives. Director Dotson stated that MEDC had stated that 
because there were so many communities that were either engaged or certified in the RRC 
program, there was no longer a requirement for funding or incentives. 
 

7. Old Business  
 

 

   

 A. Mason Street Infrastructure Updates 
 Mark Heydlauff, City Manager  
 City Manager Mark Heydlauff reviewed the background information provided in the agenda 

packet regarding the Mason Street infrastructure upgrades.  He stated the reconstruction of 
Mason Street is necessary to reconstruct the rest of Antrim Street and it also made sense to 
look at the Mason Street parking lot. He stated it would be the recommendation of City staff 
to publish the bid for the construction of Mason Street in December with bidding on the 
parking lot as an alternative (cost estimate of $500,000 for the street itself and $700,000 for 
the parking lot). Mr. Heydlauff responded to questions from the Board Members and 
discussion followed regarding a potential contribution from DDA funding towards this project. 
  
 
Chair Owens opened the item for public comment, none were heard. 
Motion by Member Dipert, seconded by Mayor Kurtz to offer $100,000 from DDA funds 
toward the enhancement project and alleyway off Mason Street.  Mayor Kurtz requested to 
amend the motion to include all of the pavers on Mason Street that are included in the 
Alleyway Improvement Plan and that it has to be completed in 2023, seconded by Dipert.  
Yeas: Bingham, Dreyer, Dipert, Kurtz, Oosthuizen, Owens, Silva 
Nays: None 
Absent: Way 
Motion carried.  

    B. Budget Obligations Update 
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 Lindsey Dotson, DDA Director  
 Mayor Kurtz questioned the cost for the remainder of the design/engineering costs for the 

remainder of the alleyways in the Alleyway Improvement Plan and Mr. Heydlauff stated that 
typically the cost for design/engineering services is 7-10% of the total cost of the project. Mr. 
Heydlauff stated that the VanPelt Alley portion included going from asphalt to brick pavers 
and not underground utility work, and his estimate for those engineering costs would be 
$50,000. The Board concurred to add this item to the discussion for the upcoming budget. 
 
Chair Owens stated that they were going to add $50,000 for the engineering costs associated 
with Van Pelt Alley and the other half from Clinton to Mason to the Future Commitments 
portion of the budget. Director Dotson stated that she had removed the Library contribution 
amount of $58,500 from the Future Commitments and the Chamber line should reflect 
$15,000 rather than $1,500. Discussion followed regarding housing incentives.   
 
Mayor Kurtz left the meeting at this time (6:31 p.m.) and thanked everyone as this was his last 
DDA meeting. 
 
Chair Owens opened the item for public comment, none were heard.  

   

 C. Portable Restrooms 
 Lindsey Dotson, DDA Director  
 Director Dotson reviewed two estimates from companies that could provide different types of 

port-a-john units. Member Silva stated that he had brought this up as a need due to a 
shortage of public restrooms in the downtown area and they were exploring the idea of a 
permanent structure with plumbing and electrical which came up to an estimated cost of over 
$100,000 and then the discussion changed to providing nicer port-a-johns. Discussion 
followed regarding potential locations for the port-a-johns.     

   
 D. Downtown Housing Incentive Program 
 Lindsey Dotson, DDA Director  
 The item was previously discussed. 

8. New Business  
 

 

   

 A. Igloos 
 Lindsey Dotson, DDA Director  
 Director Dotson summarized the history and issues regarding the igloos used in the winter. 

The proposed new location for the igloos is the patio space of J. Bird Provisions. Discussion 
followed regarding borrowing, selling or renting the igloos to J. Bird Provisions. 
 
Chair Owens opened the item for public comment, one was heard. 
Motion by Member Dipert, seconded by Member Oosthuizen to ask the Parks Department if 
they have an interest in the igloos and if that doesn't work, then allow J. Bird Provisions the 
opportunity to make an offer to purchase the igloos.  
Motion carried by unanimous voice vote. 
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 B. Renewal of Property Management Agreement 
 Lindsey Dotson, DDA Director  
 Motion by Member Bingham, seconded by Member Oosthuizen to approve the renewal of 

the property management agreement in its current form for another year with Northwest 
Rentals for the Bridge Park Building.   
Motion carried by unanimous voice vote. 

9. Public Comment  
 

 

10. Request for Future Agenda Items  
 

 

11. Board Comments  
 

 

12. Adjourn  
 The meeting was adjourned at 6:51 p.m.  
CHARLEVOIX MAIN STREET MISSION 
The mission of the Charlevoix Main Street program is to strengthen the year-round economic vitality 
of our vibrant historic business district through community efforts, events, and public/private 
partnerships while fostering a sense of community pride and ownership. 
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CITY OF CHARLEVOIX
DOWNTOWN DEVELOPMENT AUTHORITY 

EXECUTIVE COMMITTEE MEETING
Thursday, August 25, 2022 at 3:15 p.m.
210 State Street, Charlevoix, Michigan

Council Chambers

 The meeting was called to order at 3:16 p.m. by Chair Owens.

1. Call to Order

2. Roll Call
Chair:    Maureen Owens 
Members Present:  Ron Way, Kirby Dipert
Members Absent: Luther Kurtz
City Staff: Lindsey Dotson, Executive Director
Others Present: Tim McQueer

3. New Business

a. Nomi Maids Lease Discussion

Chair Owens provided an update that Nomi Maids, who is occupying the middle space 
in the Bridge Park Building, was requesting to end their lease early and offered to pay 
six months’ rent. 

Motion by Member Dipert, second by Member Way, to collect six months’ rent and end 
the lease agreement with Nomi Maids. Motion passes unanimously.

4. Adjourn. 
Meeting adjourned at 3:21 p.m.

________________________________            ________________________________
Lindsey J. Dotson     Executive Director    Maureen Owens                            Chair   
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Charlevoix Downtown Development Authority  
Consent Agenda 

 
Title: DDA Financial 
Date: November 28, 2022 
 
Presented By: 

 

 
Background: 
 
 
Recommendation: 
 
 
Attachments: 
1. Draft 23-24 Budget 
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CITY OF CHARLEVOIX

DOWNTOWN DEVELOPMENT AUTHORITY FUND

2023-24 BUDGET

3/31/22 3/31/23

2021-22 2022-23 2022-23 2023-24

Actual Budget Est. Actual Budget

REVENUES

CURRENT PROPERTY TAX 39,330                40,400                43,949                43,900                

PROPERTY TAX - CAPTURE LOCAL 453,335              453,300              508,023              508,000              

DELINQUENT PROPERTY TAX COLLECTED 501                     -                          -                          -                          

IFT/CFT TAXES 771                     -                          820                     800                     

PENALTY - PROPERTY TAX 155                     100                     100                     100                     

FEDERAL / STATE  / OTHER GRANTS 112,323              15,000                18,959                18,000                

INTEREST EARNINGS 929                     1,000                  1,000                  1,000                  

RENTS & ROYALTIES - SUNSHINE 1,000                  1,000                  1,000                  1,000                  

RENTS & ROYALTIES - BIBCO LEASE 32,401                33,600                33,628                41,200                

RENTS & ROYALTIES - ROUND LAKE GROUP -                          15,300                15,300                15,300                

RENTS & ROYALTIES - LC BREWERS -                          15,300                -                          -                          

RENTS & ROYALTIES - LONG RD DISTILL 14,960                -                          15,300                15,300                

RENTS & ROYALTIES - BRIDGE PARK -                          -                          -                          -                          

MISCELLANEOUS - THE VAULT 13,787                17,000                17,000                17,000                

MISCELLANEOUS & IWF REIMBURSEMENT 1,810                  14,300                14,300                14,300                

CONTRIBUTION - OTHER SOURCES 14,083                -                          -                          -                          

CONTRIBUTION - TREE LIGHTS 399                     -                          400                     -                          

CONTRIBUTION - MAIN STREET 4,302                  -                          2,000                  -                          

CONTRIBUTION - PERFORMANCE PAVILION 1,960                  6,000                  6,000                  6,000                  

TRANSFER FROM OTHER FUNDS -                          -                          -                          -                          

TOTAL REVENUES 692,044$            612,300$            677,779$            681,900$            

EXPENSES

SALARIES & WAGES 45,565                50,000                50,078                51,800                

WAGES - ICMA 4,771                  5,200                  5,258                  5,400                  

SALARIES & WAGES - TEMPORARY -                          -                          -                          -                          

EMPLOYEE FRINGE BENEFITS 35,541                39,000                39,061                40,400                

OPERATING SUPPLIES 11,297                9,400                  9,394                  9,500                  

OPERATING SUPPLIES - THE VAULT 12,793                17,000                17,000                17,000                

IWF MAINTENANCE -                          6,000                  6,000                  6,000                  

MARKETING & PROMOTIONAL SERVICES 35,618                28,300                28,250                28,300                

PROMOTION COMMITTEE EXPENSES 15,238                7,300                  7,300                  7,300                  

ORGANIZATION COMMITTEE 648                     500                     500                     500                     

BUSINESS RECRUITMENT/RETENTION 75,596                -                          -                          -                          

CONTRACTUAL SERVICES 29,974                30,700                30,700                30,700                

DESIGN COMMITTEE 17,870                15,600                15,586                15,600                

DESIGN CAPTIAL IMPROVEMENTS -                          -                          -                          -                          

LEGAL SERVICES 2,187                  500                     500                     500                     

TELEPHONE 1,084                  1,900                  1,900                  2,000                  

CONFERENCE & TRAVEL 2,055                  1,000                  1,000                  1,000                  

PRINTING & PUBLISHING -                          -                          -                          -                          

INSURANCE & BONDS 1,749                  1,800                  2,430                  2,500                  

REFUNDS - PROPERTY TAX & TIFA 4,173                  6,000                  6,000                  6,000                  

MAINTENANCE - BRIDGE PARK BUILDING 3,078                  5,000                  5,000                  5,000                  

MISCELLANEOUS 6,973                  100                     100                     100                     

MISCELLANEOUS - MAIN STREET 13,460                500                     500                     500                     

LIBRARY CONTRIBUTION 30,000                30,000                30,000                30,000                

TRANSFER TO OTHER FUNDS 2,176                  -                          1,594                  101,600              

TRANSFER TO OTHER FUNDS (MARINA) 336,200              336,100              336,100              335,400              

TOTAL EXPENSES 688,045$            591,900$            594,250$            697,100$            

EXCESS (DEFICIENCY) OF 

REVENUES OVER EXPENSES
3,999$                20,400$              83,528$              (15,200)$             

YEAR END BALANCES

FUND BALANCE / NET POSITION BEGINNING OF YEAR 3,160,248           3,339,430           3,164,247           3,247,775           

CHANGE IN FUND BALANCE / NET POSITION 3,999                  20,400                83,528                (15,200)               

FUND BALANCE / NET POSITION 3,164,247$         3,359,830$         3,247,775$         3,232,575$         

CASH & INVESTMENTS 260,201$            317,871$            343,729$            328,529$            

           *

* Note:  Cash includes $50,000 investment
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Charlevoix Downtown Development Authority  
Reports 

 
Title: Bridge Park Building Update 
Date: November 28, 2022 
 
Presented By: Lindsey Dotson, DDA Director 
 
Background: 
The space that was vacated by Nomi Maids in August has a new tenant, Sada Crawford, who is an 
artist using the space as a studio and an eventual shop. Attached is a draft of the lease that needs 
some minor corrections before being finalized.  
 
Recommendation: 
No action is necessary.  
 
Attachments: 
1. Lease 
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Charlevoix Downtown Development Authority  
Old Business 

 
Title: Sustainable Built Environment Final Report 
Date: November 28, 2022 
 
Presented By: Lindsey Dotson, DDA Director 
 
Background: 
Attached is the final version of the report we received from Michigan State University after an 
extensive period of community input and consulting with MDOT regarding changes that could improve 
the pedestrian experience on Bridge Street in the downtown area. 
 
MSU Extension (MSUE) and the School of Planning, Design and Construction (SPDC) have jointly 
developed the Sustainable Built Environment Initiative (SBEI) to address sustainability challenges and 
improve the quality of life in Michigan’s communities. The partnership allows for an integrated 
approach to solving complex community problems through the diverse expertise found within the 
School of Planning, Design and Construction along with MSUE’s institutes and Extension educators. The 
Sustainable Built Environment Initiative focuses on projects that integrate planning and design 
elements within a sustainability framework. 
 
The Charlevoix Main Street DDA partnering with the City of Charlevoix requested assistance from SBEI 
to develop a vision for the Charlevoix downtown area. The goal was to use this visioning process to 
create a more attractive and vibrant place for people to live, work and play. The project area was the 
streetscape corridor of downtown along Bridge Street between Antrim Street and Park Ave. 
Project Objectives 
• Reimagine the pedestrian experience downtown 
• Enhance outdoor space within the streetscape 
• Consider walkability and placemaking approaches 
• Emphasize safe pedestrian movements and crossing points 
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The design considerations and planning recommendations prepared by the MSU team are based on 
the Pedestrian Safety Study Report that was provided by 3MPH Planning + Consulting, I.A. Lewin. P.E., 
and Associates published in November 15, 2021. The purpose of the pedestrian safety study project 
was “to study pedestrian safety along Bridge Street (US- 31) in downtown Charlevoix, Michigan” (page 
4). The key problems identified in the study (page 9) include: 
• Poor visibility at mid-block crossing 
• Tension between drivers and pedestrians/tourists and locals 
• Inattentive pedestrians 
• Drivers not yielding 
• Delays due to drawbridge frustrate drivers; pedestrians compound impatience 
• Jaywalking 
• Near misses 
The study outlines a “Framework to introduce more order and predictability along the corridor” (page 
13). 
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Starting on page 45 of our report is a table of planning recommendations along with possible resources 
to help that initiative move forward. We can review these items during the meeting and outline some 
initiatives that could happen sooner than later, and develop a plan for moving forward along with 
other items related to the first SBEI report/Alley Corridor Vision. Since MDOT was also studying this 
topic, it would be useful to meet with them to learn of any intentions about moving forward with 
recommendations from their report, so that we can identify gaps that could be spearheaded locally, in 
partnership with MDOT.  
 
Recommendation: 
Board discussion. 
 
Attachments: 
1. 9.21.22 Charlevoix SBEI Final Report 
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Charlevoix Downtown Visioning Project
Charlevoix, MI

Sustainable Built 
Environment Initiative

September 2022
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MSU Extension (MSUE) and the School of Planning, Design and Construction (SPDC) have jointly developed the Sustainable Built Environment 
Initiative (SBEI) to address sustainability challenges and improve the quality of life in Michigan’s communities. The partnership allows for an 
integrated approach to solving complex community problems through the diverse expertise found within the School of Planning, Design and 
Construction along with MSUE’s institutes and Extension educators. The Sustainable Built Environment Initiative focuses on projects that integrate 
planning and design elements within a sustainability framework.

OBJECTIVES OF THE SBEI

•	 Work with communities to develop sustainable planning 
and design ideas for local issues and opportunities 

•	 Build consensus and generate ideas to address challenging 
sustainability concerns

•	 Act as a bridge between communities and planning and 
design professionals

Please Note: The design recommendations in this report are 
intended to be conceptual and visionary. As a tool for consensus 
building, this report does not include an environmental, 
technical or market feasibility analysis or cost estimates 
necessary for final design recommendations.

Kick off meeting

Introduction
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Study Site

Project Overview
The Charlevoix Main Street DDA partnering with the City of Charlevoix requested assistance from SBEI to develop a vision for the Charlevoix 
downtown area. The goal was to use this visioning process to create a more attractive and vibrant place for people to live, work and play. The project 
area was the streetscape corridor of downtown along Bridge Street between Antrim Street and Park Ave.

Project Objectives
• Reimagine the pedestrian experience 
downtown  
• Enhance outdoor space within the 
streetscape 
• Consider walkability and placemaking 
approaches 
• Emphasize safe pedestrian movements and 
crossing points

Seven sites along Bridge Street were selected 
for applying community goals. These sites 
were selected based on their identification in 
community conversations and their potential 
for meeting community goals through creative 
reuse. The selected sites serve as examples of 
how the recommendations can be applied. 
The MSU team applied the Pedestrian Safety 
Study Report provided by 3MPH Planning + 
Consulting, I.A. Lewin. P.E., and Associates 
published in 2021 as the basis of design 
solutions along Bridge street for crossings and 
intersections.

Ultimately, the community feedback focuses on four themes with which to move forward: Streetscape and Safety, Sustainability, Placemaking/
Identity, and Visual Quality. With a thorough and collaborative process, the MSU team worked with the Charlevoix Area community to address these 
objectives and formulate an action plan of realistic solutions to achieve a more sustainable built environment.
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Process

To achieve a plan for the corridor accurately representing the interests of the community, a three-meeting input process was adopted. On 
August 10 and 11, 2021 two stakeholder meetings and one community wide workshop were held as a preliminary opportunity for the residents of 
Charlevoix to discuss what the future of the downtown should become. With the input of local representatives, these meetings acted as a forum for 
community leaders and citizens to make suggestions concerning safety, function and aesthetics along Bridge Street. The second meeting was held 
January 25, 2022. Its primary purpose was to present preliminary recommendations and designs for the area, and to begin gathering community         
feedback. At the third and final meeting on May 26, 2022 the final design images and planning recommendations were presented to the public.

Visioning Sessions, Preliminary Recommendations, 
Final Plan Presentation, Implementation

Meeting One
August 10 & 11,2021

Community 
Visioning

Meeting Two
January 25, 2022

Design Input

Meeting Three
May 26, 2022

Final Presentation

Final Report
Summer 2022
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Inventory & Analysis Existing Site Conditions

Specifically, the project focused on the street 
corridor along Bridge Street between                 
Antrim Street and Park Ave. The project area was           
examined within its surrounding context and in 
relation to nearby community assets. 

Key considerations included: current land use 
patterns, potential future uses and redevelopment, 
current and future visual character, wayfinding, 
creation of places for activities to take place, 
access to retail and commercial uses, improved 
walkability, re-thinking of key spaces, and overall 
beautification. 

The corridor has a number of community assets
including the marina, a variety of retail                
establishments, restaurants, cafes, outdoor              
music, and community gathering spaces, all with-
in close proximity to Lake Michigan. These assets 
are in place for the corridor to be an attractive                    
destination for residents and visitors alike.

Mid Block crossing at Bridge St.
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Existing Conditions Images
Intersection 1: Bridge St. & Antrim St.

Intersection 3: Bridge St. & Clinton St. 

Intersection 2: Bridge St. & Mason St.

Intersection 4: Mid Block Crossing at Bridge 
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Existing Conditions Images
Streetscape 1: Bridge St. S of Clinton St.

Streetscape 3: Antrim St.

Streetscape 2: Bridge St. N of Mason St.
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Meeting One: 
Community 
Visioning 

The kick off meeting for the Charlevoix Downtown Visioning Project took 
place over two days. On August 10 and 11, the MSU team met with two small 
groups of stakeholders. The purpose of these meetings were to get feedback from 
the owners of restaurants and retail shops along Bridge Street. Their feedback 
provided an in depth understanding about the street, outdoor dining along it, 
and other pressing issues in the downtown.

The community wide workshop was arranged separately on August 10 at the 
Charlevoix Public Library. MSU faculty presented an overview of the SBEI 
process and a map of the project site. Participants used sticky notes and feedback 
forms to provide input for the Charlevoix Downtown Visioning Project area. 
First, participants were asked to use sticky notes to describe in one word or 
phrase how they see the downtown now versus how they would like to see it 
in the future. Then on worksheets, participants were asked to discuss three 
questions.

Discussion Questions: 

1. What are you proud of about the downtown and immediate area? 
2. What are you sorry about the downtown and immediate area? 
3. What would you like to see as you float over the downtown 15 years 
from now in a hot air balloon?

Kick off meeting

Meeting with stakeholder group

Community Input 
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Appendix A: Walking Audit Report
Visioning Input Summary

Charlevoix Downtown as it is now

Charlevoix Downtown as you want to 
see it in the future

Upon arrival, participants used sticky notes to respond to the
following prompt:
Please write a one word description of the Charlevoix 
Downtown as it is now, and one word as you want to see it 
in the future, and post it onto the wall.

The figures on the left show wordclouds of the most                
prominent responses to the prompt. Wordclouds show the        
frequency of responses by size, with larger sizes indicating the 
greater frequency.

Meeting One: 
Community 
Visioning 
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Visioning Input Summary

What are you proud of about the downtown?

What are you sorry about the downtown?

What would you like to see as you float over the downtown 15 
years from now in a hot air balloon?

To prompt group discussion, during Meeting One, participants were 
asked to write down their answers to the following questions: 
1. What are you proud of about the downtown and immediate 
area?
2. What are you sorry about the downtown and immediate 
area?
3. What would you like to see as you float over the downtown 
15 years from now in a hot air balloon?

The most prominent responses to each question are represented in 
the Wordclouds.

Meeting One: 
Community 
Visioning 
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Meeting 2
Design Input

Community Input

On January 25, 2022, MSU hosted a second meeting where 
29 people participated over zoom. The MSU team presented 
design options along with character images using different 
aesthetic features found in other communities. First, the 
participants voted on the character images and rated them 
on a scale of 1 to 5 (1 for dislike; 5 for like). Then they were 
split into three separate break out rooms to discuss the 
design images shown in the presentation in more detail. 
Attendees responded to a prompt in the breakout rooms:

• What are your general impressions of the design 
images? 

After the breakout room session, the design images were 
displayed on a google jam board. The participants gave 
their feedback on the images using the chat feature of zoom. 
Participant feedback was displayed on virtual sticky notes 
and then posted on the design images within the google jam 
board. 

The MSU team conducted a post meeting survey after 
meeting 2 which resulted in further input and greater 
participation. In the post meeting survey participants 
responded to the designs with feedback using the same 
prompt. 

Screenshots taken during meeting 2

Screenshots taken during meeting 2
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Street
AmenitiesCommunity Input

During meeting 2, participants were asked (using the poll feature via Zoom) to rate example character images. These character images included 
design elements that would enhance street amenities, streetscape & placemaking, intersections, street planting & design, and tactical urbanism. Each 
participant rated the image shown on a scale of 1-5 (1 for dislike; 5 for like). In reference to the street amenity character images, the high preference 
images were image 1 and 2 while the low preferred images were image 4 and 5. 
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Streetscape & 
PlacemakingCommunity Input
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Streetscape Images by Number

Participant Preferences for Streetscape & 
Placemaking Images

Total Votes: 

In reference to the Streetscape & Placemaking character images, the high preference images were 8, 4, and 1 while the lower preference images were 2 
and 5.  
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IntersectionsCommunity Input

In reference to the Intersections character images, the high preference images were 1 and 2 while the lower preference images were 3 and 4. 
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Intersection Images by Number

Participant Preferences for Intersection Images

Total Votes: 234
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Street Planting 
DesignCommunity Input
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Street Planting and Design Images by Number

Participant Preferences for Street Planting and 
Design Images

Total Votes:  104

In reference to the Street Planting Design character images, the high preference images were 2 and 5 while the low preference images were 1 and 3.
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Tactical 
Urbanism: 
Temporary 

Usage of the 
Streets

Community Input
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Tactical Urbanism Images by Number

Participant Preferences for Tactical Urbanism Images

Total Votes:  269

In reference to the Tactical Urbanism character images, the highest preference images were image 2 and 3 while the lowest preference images were 1 
and 5. 
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Meeting 2: Breakout Room Discussion
After the design images were presented, attendees went into breakout rooms and responded to a prompt from the MSU facilitation team: What 
are your general impressions of the design images? 

Participants responded to the design images with feedback largely in support of the crosswalks and parklet designs. There were general concerns 
related to seasonal weather, removing street parking, and additional traffic congestion.  

Crosswalks
• Love the 

improved 
crosswalks

• Liked the raised 
crosswalks

• Liked colored 
crosswalk

• Liked flashing 
beacon at 
Antrim and 
Bridge

• Flashing Beacon 
is disruptive

Parklets 
• Loved the parklets
• More parklets
• Expand the parklet 

concept
• Liked the outside 

dining idea
• Can the parklets 

be even 2 or 3 
parking spaces? 

• Parklet would 
impact parking 
spaces

• Long-term effect 
for retailers with 
loss of parking 
spaces

General Concerns
• Put in bike lanes
• Bikes and bike racks 

can cause 
congestion

• More traffic calming 
measures needed

• Raised crosswalk 
with plowing

• Parklets take away 
street parking

• Weather concerns 
for outdoor parklets 

• Expanded sidewalks 
could create more 
traffic congestion 
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Community Visioning Feedback Examples

Community members responded to the design images displayed 
on the google jamboard. The meeting participants provided their 
feedback using the zoom chat feature. MSU facilitators posted 
their chat comments as virtual sticky notes onto the images. This 
input helped to focus on the preferences of the community.

Intersection: Bridge St. and Antrim St. Streetscape: Antrim St.

Intersection: Bridge St. and Mason St.
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Community Visioning Feedback Examples

Intersection: Bridge St. and Clinton St. (Alternative 1)

Streetscape: Bridge St. S of Clinton St.(Alternative 1) Streetscape: Bridge St. S of Clinton St.(Alternative 2)

Intersection: Bridge St. and Clinton St. (Alternative 2)
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Post Meeting 2 Survey
Participants were optimistic and in favor of street dining and the incorporation of parklets. However, participants were equally as concerned about 
the removal of parking spaces and concerned with disrupting traffic flow. Colored crosswalks had wide acceptance, with several participants in favor 
of raised and brick crosswalks. However, many participants were concerned about raised crosswalks creating more traffic congestion and issues 
with snow plows in the winter. Participant feedback examples are displayed below and categorized in 4 themes: Street Amenities, Streetscape & 
Placemaking, Intersections, and Street Planting.

Street Planting  
• Love the colorful 

lights overhead 
with flowers & 
planter boxes

• Like the use of 
barrier fencing and 
planters

• Raised plant boxes 
along the edge of 
the street may 
cause issues for 
passengers and 
vehicles

• Dislike cement look 
planks on the 
sidewalks

Streetscape & 
Placemaking
• Like expanded 

seasonal seating 
for outdoor 
dining

• Like the parklets
• Multiple parking 

places are lost to 
street dining 
areas

• Dining areas are 
nice, but the 
sidewalks are 
already crowded

Street Amenities 
• More benches 

and bike racks on 
sidewalks would 
also be nice

• Have plenty of 
benches in our 
parks

• Bike racks are not 
well placed

• More trash and 
recycling 
receptacles

Intersections
• Especially like the 

colored 
crosswalks

• The colored brick 
crossings are both 
attractive and 
smart

• Raised crosswalks 
would present a 
problem for 
snowplows

• Like the idea of 
the flashing light 
at the crosswalks
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Community Input
Meeting 3

Final
Recommendations

The final meeting was held on May 26, 2022 at the Charlevoix Public Library. The final 
presentation included feedback from meetings one and two. In addition, participants were 
presented with the final design images and planning recommendations. 

Community members were asked to write down one recommendation presented that they 
would most like to see implemented in the future. These recommendations were organized 
and put into a Word Cloud. The recommendations most repeated were textured and colored 
crosswalks, parklets, and bump outs. 

Meeting 3

Meeting 3

Which one recommendation presented today 
would you most like to see implemented? ​
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Planning and 
Design Recommendations

Photo Source: flickr
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Planning and 
Design Goals The recommendations are framed around four key

community goals which are intended to contribute to the 
visual quality, safety, and sustainability of Bridge Street 
and the surrounding area. 
The four community goals are: Streetscape and Safety, 
Sustainability, Visual Quality and Placemaking/Identity.

Raised Crosswalk

Parklet

Planning & Design 
Goals:

Streetscape 
and Safety

Sustainability
 
Visual Quality

Placemaking/

Identity 
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Goal #1: Streetscape and 
Safety 
– Create a safe and efficient space for both motorized transit 
and pedestrian experiences 
•	 Increase safety by protecting pedestrians and cyclists 

from motor vehicles by improving visibility for crossing 
streets 

•	 Enhance connectivity between people and places on the 
project site 

•	 Improve and emphasize community assets by improving 
visual and physical accessibility 

Goal #2:  Sustainability 
– Steward the natural environment in all aspects of the 
design process 
•	 Recycle and reuse materials for unique streetscape 

amenities 
•	 Use native plants to promote the local ecosystem 
•	 Utilize environmentally responsible design principles 
•	 Prepare for climate change by using sustainable and 

resilient design 

Goal #3: Placemaking/
Identity 
– Enhance the sense of place for both visitors and residents 
alike 
•	 Treat the street as a livable space with diverse set of 

amenities 
•	 Consider future development while supporting           

existing businesses and patrons 
•	 Draw inspiration from the local community to create a 

cohesive development plan 
•	 Consider tactical urbanism to explore future              

development opportunities 

Goal #4: Visual Quality 
– Enhance the aesthetic value of the community’s       
natural and built environment 
•	 Improve street character by adding diverse design 

amenities 
•	 Utilize paving design, outdoor furnishings, and 

lighting to make a cohesive visual quality  

Goals and Objectives
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Design Themes & Locations

Streetscape 3

Streetscape 1

Streetscape 2

Intersection 4

Intersection 2

Intersection 1

Intersection 3

The design recommendations are 
segmented into a few different 
locations along Bridge Street. These 
areas were identified by members 
of the community and are defined 
by their unique built environment 
characteristics, including existing 
uses and potential reuse. These 
recommendations are centered around 
two themes: 

1.	 Intersections 
2.	 Streetscapes

These themes serve to address the 
identified goals and the issues and 
opportunities identified by the 
residents. In addition a study of 
outdoor dining opportunities in cold 
weather within U.S. communities was 
conducted. The study was completed 
to further explore street side dining 
options (See appendix D). 
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Intersection 1: Bridge St. & Antrim St.

Colored Crosswalks

Parklet

Concrete Bumpout

Rapid Flashing Beacons

Existing Condition

Final Design Proposal
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Let’s find less colorful / 
steel material art-work 
considering 
maintenance. 

Colored Crosswalk

Rapid Flashing Beacon

No Parking Zone

Concrete Bumpout

Public Art

Existing Condition

Design Alternative 1

Intersection 2: Bridge St. & Mason St.
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Intersection 2: Bridge St. & Mason St.

Colored Crosswalk

Rapid Flashing Beacon

No Parking Zone

Concrete Bumpout

Public Art

Raised Planter Boxes

Existing Condition

Final Design Proposal
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Raised intersection 

This parklet 
should be 

adjusted not 
to overlap to 

the 
intersection 

Raised Crosswalk and Intersection

Parklet

Colored Crosswalk

Parklet

Intersection 3: Bridge St. & Clinton St. 

Existing Condition

Design Alternative 1 Design Alternative 2
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Intersection 3: Bridge St. & Clinton St. 

Colored Crosswalk

ParkletParklet

Existing Condition

Final Design Proposal
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Colored Crosswalk
Yield Line

Rapid Flashing Beacon

Native Plants

Design Alternative 1

Rapid Flashing Beacon 

Raised Crosswalk Yield Line

Parklet

Native Plants

Design Alternative 2

LED Flashing Lighting

Pedestrian Crossing 
Sensor Bollard 

Yield Line

Native Plants

Parklet

Street Side Dining

Design Alternative 3

Existing Condition

Intersection 4: Midblock Crossing at Bridge St
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Intersection 4: Midblock Crossing at Bridge St

Colored Crosswalk

Street Side Dining

LED Flashing Lighting

Native Plants

Pedestrian Crossing 
Sensor Bollard 

Raised Crosswalk
Native Plants

Existing Condition
Final Design Proposal 1

Final Design Proposal 2
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Streetscape 1: Bridge St. S of Clinton St.

Existing Condition

Brick Edging

Outdoor Seating Areas

Existing Scooter Parking

Outdoor Seating Areas

Textured Concrete Paving

Parklet

Design Alternative 1 Design Alternative 2
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Outdoor Seating Areas

Textured Concrete Paving

Parklet

Planter Boxes

Streetscape 1: Bridge St. S of Clinton St.

Existing Condition

Final Design Proposal
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Bike Racks

Wayfinding

Design Alternative 1

Texture Concrete Paving

Raised Planter Boxes

Public Art

Design Alternative 2

We should use the newly designed 
trash bins. I’ve uploaded the original 
photos in:

https://drive.google.com/file/d/1Wc
AGzkfjJTCQGjw35KtEyLZPD3CIqGJZ/vi
ew?usp=sharing

Wayfinding

Recycling & Trash
Receptacles

Bike Racks

Design Alternative 3

Existing Condition

Streetscape 2: Bridge St. N of Mason St.
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Wayfinding

Recycling & Trash
Receptacles

Textured Concrete Paving

Streetscape 2: Bridge St. N of Mason St.

Existing Condition

Final Design Proposal
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Portable Planting Box
for Street-Side Dining

Existing Condition

Design Alternative 1

Streetscape 3: Antrim St.
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Portable Planting Box
for Street-Side Dining

Streetscape 3: Antrim St.

Existing Condition

Final Design Proposal
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In order to move forward and execute the design considerations, there are a number of planning 
recommendations that can be implemented to enhance the streetscape corridor along Bridge 
Street between Antrim Street and Park Ave. It is important to emphasize that the Bridge Street 
corridor right-of-way falls under the jurisdiction of the Michigan Department of Transportation 
(MDOT). Therefore, collaboration between the City of Charlevoix and MDOT is necessary 
when implementing the relevant recommendations. The planning recommendations are framed 
around 4 Design Goals:

Goal #1: Streetscape and Safety
Goal #2: Sustainability 
Goal #3: Placemaking/Identity 
Goal #4: Visual Quality 

Pedestrian Safety Study
The design considerations and planning recommendations prepared by the MSU team 
are based on the Pedestrian Safety Study Report that was provided by 3MPH Planning + 
Consulting, I.A. Lewin. P.E., and Associates published in November 15, 2021. The purpose of 
the pedestrian safety study project was “to study pedestrian safety along Bridge Street (US-
31) in downtown Charlevoix, Michigan” (page 4). The key problems identified in the study 
(page 9) include:
•	 Poor visibility at mid-block crossing
•	 Tension between drivers and pedestrians/tourists and locals
•	 Inattentive pedestrians
•	 Drivers not yielding
•	 Delays due to drawbridge frustrate drivers; pedestrians compound impatience
•	 Jaywalking
•	 Near misses

The study outlines a “Framework to introduce more order and predictability along the 
corridor” (page 13).

Cover of Pedestrian Safety Study

Planning Recommendations  
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Design Considerations Recommendations Action Steps

Increase safety and protect            
pedestrians & cyclists from motor 
vehicles by improving visibility for 

crossing streets.

Improve and increase visibility of 
pedestrian signage

Explore installing a Rapid Flashing Beacon at the mid-block 
crossing at Bridge St. 
Explore installing a Rapid Flashing Beacon at the Bridge St. and 
Mason Street intersection

Enhance defined curbs and edges 
between sidewalk and the street

Incorporate traffic calming measures such as colored paving, 
crosswalks, planter boxes, and vegetation
Consider concrete bump out at the following locations:
•	 	 East side of Bridge St. at Mason St. intersection
•	 	 West side of Bridge St. at Antrim St. intersection
•	 	 Mid-block crossing at Bridge St.

Improve pedestrian visibility for 
motorists along Bridge St.

Consider removing select parking spaces for pedestrian         
visibility: 
•	 	 West side of Bridge St. at Clinton St. Intersection
•	 	 West side of Bridge St. at Antrim St. intersection 

Enhance connectivity between    
people and places on the project site 

Enhance visibility and function of 
pedestrian crosswalks

Use textured and colored crosswalks to create distinction       
between sidewalk and the street
Consider a raised crosswalk at Bridge St. mid-block crossing

Promote pedestrian activities Install benches, sculptures, and bottle refill stations at various 
locations

 The goal is to create a safe and efficient space for both motorized transit and pedestrian experiences.

Goal #1: Streetscape and safety 
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Design Considerations Recommendations Action Steps

Improve and emphasize community 
assets by improving visual and physical 

accessibility

Add wayfinding signage which guides 
and connects pedestrians to cultural, 

natural, and retail sites

Display map of Bridge St. area on raised platforms/
boards at intersections to lead the residents and     
tourists towards available amenities

Improve wayfinding signage at key intersections and 
mid-block locations

Apply for funding through mini-grants or 
Community Development Block Grants.

Identify strategic locations for bike 
racks to minimize pedestrian and cyclist 

conflicts.

Incorporate bike racks near key intersections and 
alley locations

Apply for League of Michigan Bicyclist micro-grant 
or the Transportation Alternatives Program (TAP) 
grants for bike amenities and programming

Goal #1: Streetscape and safety 
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Goal #2: Sustainability

Design Considerations Recommendations Action Steps

Recycle and reuse materials for 
unique streetscape amenities

Consider the use of reused pallets, wood, 
or concrete for outdoor dining barriers 

and planter boxes. 

Use recycled woods, concrete and pallets as tables and 
chairs for outdoor dining arrangement1,2 

Use recycled concrete or steel as outdoor dining barriers 
and planter boxes at unshaded areas1,2

Use native plants to promote the 
local ecosystem 

Promote native vegetation and planter 
boxes to help absorb rain water, increase 

air quality, and encourage native 
pollinators

Consider incorporating planter boxes and potted plants to 
mitigate traffic noise and exhaust pollution.

Use native plants to promote the local ecosystem3 

Apply for the Michigan Arbor Day Alliance Tree Planting 
Grant4 

1	 https://www.epa.gov/smm/sustainable-management-construction-and-demolition-materials
2	 https://ethicalfoods.com/recycled-materials-restaurants/
3	 https://www.canr.msu.edu/nativeplants/
4	 https://www.miarbordayalliance.org/tree_planting_grant.html

The goal is to steward the natural environment in all aspects of the design process.
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Goal #2: Sustainability

Design Considerations Recommendations Action Steps

Utilize environmentally responsible 
design principles

Use Ecologically responsible outdoor 
lighting, such as LEDs for energy 

efficiency. 

Consider adopting community outdoor lighting standards     
using the IDA/IES Model Lighting Ordinance (MLO)1,2  

Incorporate the use of “warm" LED lighting that eliminates 
glare and light trespass and reduces illumination levels to save 
energy and money (Parks, 2014)

Explore the use of sustainable      
pavement materials

Incorporate pervious pavement materials to reduce runoff

Prepare for climate change by using 
sustainable and resilient design 

Incorporate shade trees along street 
and outdoor dining areas to help cool 

down public spaces

Identify native shade trees and their properties (size, growth 
rate, flowering season, maintenance) and select location for 
planting:
•	 	 Connect with Charlevoix conservation district for 

suggestions3

•	 	 Select low maintenance native trees with resiliency to 
local climate

Apply for the DNR – DTE Energy Foundation Tree Planting 
Grants or the ReLeaf Michigan program to fund tree planting4 

1	 https://codelibrary.amlegal.com/codes/charlevoix/latest/charlevoix_mi/0-0-0-5728
2	 https://www.darksky.org/our-work/lighting/values-centered-outdoor-lighting/
3	 https://www.charlevoixcounty.org/conservation_district/index.php
4	 https://www.michigan.gov/dnr/buy-and-apply/grants/forestry/dte
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Goal #3: Placemaking/Identity

Design Considerations Recommendations Action Steps

Treat the street as a livable space with 
diverse set of amenities 

Strategically install parklets to               
incorporate outdoor dining that convert 
curbside spaces into vibrant community 

spaces.

Partner with local restaurants for parklet installation. (See New 
York outdoor dining example)1 
Utilize community block grants, funding opportunities to    
implement and create seating2 

Incorporate vertical design elements to make the street dining 
or parklets visible to traffic and pedestrians

Explore NACTO Urban Street design guide when considering 
parklet installation3 

Enhance alley space for outdoor dining Incorporate mural, street art, and dining options in the alleys4 

Consider future development while 
supporting existing businesses and 

patrons 

Highlight local businesses and patrons 
through community events such as    

summer merchant open house5 

Build partnerships with local business, government, and      
nonprofit sectors to lead change.

Support efforts to implement the Regional Comprehensive 
Development Strategy (CEDS) designed to retain, grow, and 
attract new business6 

1	 https://www.nytimes.com/2021/06/29/dining/outdoor-dining-nyc.html?-searchResultPosition=7
2	 https://www.miplace.org/48e580/globalassets/documents/cdbg/resources/funding-guide.pdf
3	 https://nacto.org/publication/urban-street-design-guide/interim-design-strategies/parklets/
4	 https://www.cityofcharlevoix.org/DocumentCenter/View/1617/Charlevoix-Downtown-Alley-Corridor-Vision--2018?ms-
clkid=33181153b51e11ec93cceedf76abf2ed
5	 https://www.visitcharlevoix.com/calendar-of-events
6	 https://www.networksnorthwest.org/userfiles/filemanager/ap1eh0ymm49jgcy5jjda/

The goal is to enhance the sense of place for both visitors and residents alike.
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Goal #3: Placemaking/Identity

Design Considerations Recommendations Action Steps

Draw inspiration from the local 
community to create a cohesive 

development plan 

Incorporate unique community 
character in relation to outdoor   

displays and public spaces 

Continue supporting Arts and Culture in Charlevoix by          
apply for funding through MEDC Arts and Culture Grants1 &      
Michigan Arts & Culture Council Mini Grants2 
Consider partnering with a local non-profit or Networks  
Northwest for a public art project. (See Grand Rapids Dwelling 
Place Mural Project)3

Consider tactical urbanism to 
explore future development               

opportunities Use of removable furnishings to 
adapt to seasonal uses 

Consider adding/expanding temporary public furniture such as 
picnic tables, movable chairs or chess tables to promote social 
interaction
Consider applying for the Main Vibrancy Grant Program 
through the Michigan Economic Development Corporation 
(MEDC) Michigan Main Street Program (MMS)4 

Use of seasonal/removable planter 
boxes

Identify additional locations to plant seasonal flowering plants 
to make the streetscape vibrant and colorful. Location example:
•	 Intersection of Bridge St. and Mason St.
•	 Bridge St. N of Antrim St.

1	 https://www.michiganbusiness.org/industries/macc/macc-grants/
2	 https://nwmiarts.org/opportunities-and-resources/#mcaca
3	 https://dwellingplacegr.org/heartside-historic-murals/
4	 https://www.miplace.org/programs/michigan-main-street/
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Goal #4: Visual Quality 

Design Considerations Recommendations Action Steps

Improve street character by adding 
diverse design amenities 

Expand the use of murals, art activities 
or decorative sculpture 

Apply for funding through Public Spaces Community Places 
Program1 

Improve building facades
Update awnings and facades on downtown businesses which 
reflect the downtown character

Strengthen existing assets and practices 
for downtown beautification

Continue partnership with Keep Charlevoix Beautiful 
(KCB) and its petunia planting program, based on future 
budget considerations

Utilize paving design, outdoor 
furnishings, and lighting to make a 

cohesive visual quality 

Create cohesive visual quality using 
trees and small level fencing

Work with nonprofits and business owners in the area to 
enhance a beautification initiative along the corridor

Use an open fundraising campaign throughout the          
community to cover costs

1	 https://www.miplace.org/programs/public-spaces-community-places/

The goal is to enhance the aesthetic value of the community’s natural and built environment.
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Appendix
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Appendix A: Meeting One Visioning Full Input

Q1: What are you proud of  about the 
downtown?

Count

Parks 10

Marina 10

Mix of businesses: grocery store, art center, museum, 
cinema, pharmacy, marina, dining and shopping options 

8

Full occupancy of building/ storefronts 7

Hanging flowers 7

Tree lights 6

Bridge light 5

Events 5

Clean and inviting storefront 4

Natural beauty 3

Harbor 3

Well kept buildings 3

Q1: What are you proud of  about 
the downtown?

Count

Upscale businesses 3

Friendly shop owners 3

Beautification efforts 3

Vibrant corridors and alleys 3

Outdoor seating 3

Shops and restaurants 3

Cleanliness 3

Authentic local business 2

Historical preservation 2

Good signage 2

Splash pad 2

Walkability 2

At Meeting One, residents provided input to develop a vision for the Charlevoix Downtown Visioning Project area. Participants were asked
three questions to which they provided written responses.
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Q1: What are you proud of  about 
the downtown?

Count

Band shell 2

Small town atmosphere  1

Street trees and their shade 1

Hammock park 1

Ability of the businesses to adjust to changing time 1

Outdoor dining 1

Beautiful view 1

‘It takes a village’ attitude 1

Well maintained lawn in front of it 1

Geared to “hosting” company 1

Happy visitors 1

Banners for grads 1

Q1: What are you proud of  about 
the downtown?

Count

Flowers in front of businesses 1

Active downtown 1

Vital 1

Meeting places 1

Dedicated resources 1

Good use of waterfront property 1

Successful businesses 1

Sidewalk 1

Greenspace 1

Water fountain for children 1

Friendly neighbors  1

Pet friendly 1

At Meeting One, residents provided input to develop a vision for the Charlevoix Downtown Visioning Project area. Participants were asked
three questions to which they provided written responses.

Appendix A: Meeting One Visioning Full Input
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Q2: What are you sorry about the 
downtown?

Count

Traffic congestion 12

Dangerous crosswalk 9

Condition of parking lot 5

Lack of winter activity 4

Lack of affordable housing 4

Seasonality of economy 3

Removal of downtown parking space due to 
events, dining, fencing and confusing meters

3

Unoccupied retail businesses in winter 3

Congested sidewalks 3

Safety 2

Trees blocking view 2

Unnecessary road closures during festivals and 
events

1

Q2: What are you sorry about the 
downtown?

Count

Pedestrian stupidity 1

Car pedestrian interaction 1

Accessibility 1

Lack of public toilets 1

Under bridge walkway 1

Snow removal 1

Trip spots around trees 1

Noise 1

Jay walkers 1

Addition of ineffective mid block crosswalk 1

Lack of communication between city and the 
business owners

1

Too many rear end accidents when visitors 
walk out into traffic

1

At Meeting One, residents provided input to develop a vision for the Charlevoix Downtown Visioning Project area. Participants were asked
three questions to which they provided written responses.

Appendix A: Meeting One Visioning Full Input
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Q2: What are you sorry about the 
downtown?

Count

Crowded sidewalk 1

Inadequate signage 1

Too much parallel parking 1

No post office 1

No hardware store 1

Pedestrians are low priority 1

Lack of outdoor eating opportunities on Bridge St 1

North side of the channel is not taken care of 1

Confusing parking meters 1

Metal fence needs painting 1

At Meeting One, residents provided input to develop a vision for the Charlevoix Downtown Visioning Project area. Participants were asked
three questions to which they provided written responses.

Appendix A: Meeting One Visioning Full Input
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Q3: What would you like to see as 
you float over the downtown in a hot 
air balloon 15 years from now?

Count

Vibrant winter activities 5

Green spaces 5

Year round open business 4

Alley improvement 3

Traffic flowing 3

Beautification 3

More housing units 2

Parking spaces 2

Use of rooftops 2

Fewer crosswalk 2

Living and working within city 2

Q3: What would you like to see as 
you float over the downtown in a hot 
air balloon 15 years from now?

Count

Wide sidewalks 2

Less parking on street 2

North side of channel developed 2

Mixed use development 1

More art 1

Bike lane 1

Back entrances to shops/parking lots 1

Parking areas used for walkability/outdoor dining 
without removing parking spaces

1

Clean back side of business areas 1

Maintained 1

Protect and preserve what we have 1

At Meeting One, residents provided input to develop a vision for the Charlevoix Downtown Visioning Project area. Participants were asked
three questions to which they provided written responses.

Appendix A: Meeting One Visioning Full Input
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Q3: What would you like to see as 
you float over the downtown in a hot 
air balloon 15 years from now?

Count

A game area 1

Something fun in Bridge park 1

Ice skating 1

Lots of people on the streets 1

More diversity 1

Parking garage 1

Lights for pedestrian 1

Manicured shade tree 1

Small vehicles for transportation 1

Safe traffic 1

Less traffic 1

Q3: What would you like to see as 
you float over the downtown in a hot 
air balloon 15 years from now?

Count

Better property utilization 1

Signage dedicated to the pedestrians 1

Functional 1

People accessing the store from rear alley way 1

Clean 1

City surrounded by family vacation homes and 
neighborhoods

1

Parking eliminated on east side of bridge St along 
length of East Park (Clinton to Antrim)

1

Move centerline of roadway 6ft to the east (Clinton 
to Antrim)

1

Use additional space for benches, chairs, planters, 
outdoor dining and other amenities

1

More street trees that are large 1

More people places 1

At Meeting One, residents provided input to develop a vision for the Charlevoix Downtown Visioning Project area. Participants were asked
three questions to which they provided written responses.
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Q3: What would you like to see as 
you float over the downtown in a hot 
air balloon 15 years from now?

Count

Larger marina 1

Lighting 1

Roadway/sidewalk maintained- room for walking, 
biking, bicycling 

1

At Meeting One, residents provided input to develop a vision for the Charlevoix Downtown Visioning Project area. Participants were asked
three questions to which they provided written responses.

Appendix A: Meeting One Visioning Full Input
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Appendix B: Meeting Two Design Input
Full Feedback

Breakout Room Discussion Summary

Key takeaways: 

-	 Like: 
•	 	 Crosswalks
•	 	 Safety features 
•	 	 Parklets 
•	 	 Outdoor dining 

-	 Concerns: 
•	 	 Weather/maintenance  
•	 	 Mixed feelings about flashing lights 
•	 	 Impact on parking 
•	 	 Biking concerns regarding racks and lack of lanes 
•	 	 Adding additional traffic to the area 

Breakout Room 1 
-	 Like: 
•	 	 Improvement of crosswalks, safety features, and parklets 

-	 Concerns 
•	 	 Expand parklet concept even more - can parklets be even 2 or 3 

parking spaces? Could change nature of street 
•	 	 Could take one side of parking out along one side of the street? 

Would make driving like driving through a park. Acknowledge 

parking is a problem but could transform streetscape and invite more 
pedestrians. Great start but could go further 

•	 	 Not seeing any bike lanes – could make intimating when people 
open doors and there is no bike lane. Maybe put bike lane in one side 
of street that is now a park

•	 	 Need more traffic calming measures – where there is no 
congestions, people are coming though town at 30 mph, it is a 
dangerous speed. The more features that come out into the road, the 
slower cars will go 

•	 	 Is there a way to channel some of the pedestrian congestion away 
from one street? We have pipeline for traffic and are putting it into a 
funnel. Can we use alternative roads or space out local traffic to other 
roads? Get people back to the alley or other places to hang out
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Breakout Room 2
-	 Like: 
•	 	 Colored crosswalks 
•	 	 Multiple parklets in different locations 
•	 	 More parklets needed 

-	 Concerns: 
•	 	 Raised crosswalk lead to snow plowing difficulties? 
•	 	 Parklet may take away parking spaces 
•	 	 Bike rack and shared street would not be good along Bridge Street 

considering how congested conditions are in the downtown area. Do not 
add any bike facilities along Bridge Street and make 100% walking street. 

Breakout Room 3
-	 Like: 
•	 	 Idea of raised crosswalk 
•	 	 Colored painting of crosswalks 
•	 	 Flashing light on cross section of Antrim and Bridge Street
•	 	 Parklet but business owners may not be happy 
•	 	 Outside dining 
•	 	 Safer crossings

-	 Concerns: 
•	 	 Parklet on one side of road, what about the other side?
•	 	 Presence of parklets make congestion problem more acute? 
•	 	 Include crossing down the bridge, though it might not be under 

scope of work 
•	 	 No idea how bike racks will work (no bike lane in street, do not want 

to add to congestion)

•	 	 Dislike fencing around parklet of last image shown, need 
something beautiful 

Breakout Room 4
-	 Like: 
•	 	 Parklet idea because it can be seasonal and additional space for 

dining 

-	 Concerns: 
•	 	 Some of character images ideas but voted down due to weather 

and maintenance concerns  
•	 	 Charlevoix is different throughout year and logistics of 

implementing ideas is concerning 
•	 	 Don’t like flashing lights, feels disruptive to experience of being 

in Charlevoix 
•	 	 Need downtown traffic calming 
•	 	 Like ideas, but conflict with expanding space of sidewalks for 

pedestrians but also can create more traffic congestion 
•	 	 Parklet would impact parking space 
•	 	 Interested in long-term retailers and effect on their loss of 

parking space

Appendix B: Meeting Two Design Input
Full Feedback
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Appendix B: Meeting Two Design Input
Full Feedback

Colored Crosswalks

Parklet

Concrete Bumpout

Rapid Flashing Beacons

Design Feedback
Response Count 
Like the different textures on crosswalk 4

Like using color in crosswalk 4

Overall like 2

Like the parklet 2

Great curb expansion 2

I also like the parklet to open the view of the marina 1

Brick is nice for crosswalks 1

I like the variation in color and curb expansion 1

More and bigger parklets 1

Like the parklet or open space for view 1

Like the color changes 1

Like the flashing warning system 1

Parklets are great 1

Like the brick 1

Like the permanent crosswalk signs 1

More visible and attractive - need bike lanes 1

Needs flashing light 1

Matches the town 1

No parking zones important 1

Intersection 1: Bridge St. & Antrim St.
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Appendix B: Meeting Two Design Input
Full Feedback

Response Count 
Like the curb expansion 3

No parking zone great 3

Flashing light great 2

Like colored walkway 2

Love additional public art 2

Good idea to expand curb parkside 1

No parking zone will be helpful for visibility 1

Paver bricks do add some character 1

Like the bump out of curb 1

Love the curb expansion and improving visibility at 
corners for both pedestrians and cars coming off the 
side street 

1

Like the color differences 1

Flashing lights are disruptive to the calm vibe we love 
in CVX 

1

If you're taking away parking add parklet 1

Colored walk space great 1

How does that curb work for a semi? 1

Wish for more green space included 1

Maybe something over head? - Arch 1

Let’s find less colorful / 
steel material art-work 
considering 
maintenance. 

Colored Crosswalk

Rapid Flashing Beacon

No Parking Zone

Concrete Bumpout

Public Art

Intersection 2: Bridge St. & Mason St.
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Appendix B: Meeting Two Design Input
Full Feedback

Raised intersection 

This parklet 
should be 

adjusted not 
to overlap to 

the 
intersection 

Raised Crosswalk and Intersection

Parklet

Colored Crosswalk

Parklet

Design Alternative 1 Design Alternative 2

Intersection 3: Bridge St. & Clinton St. 

Response Count 

Prefer not raised crosswalk, like 
the parklet 

1

Response Count 
Like the raised crosswalk 3
Raised crosswalk could be tripping hazard potentially 2
Like color variation to alert pedestrians 1
If crosswalk raised, why not in the other intersections? 1
Raised crosswalk could be hazard for bikes 1
Does raised crosswalk add snow plowing challenges? 1
No raised intersection 1

Not specified for image 
•	 Parklet needed 
•	 Great spot for Barnes Dance 
•	 Parklet on both sides to discourage crossing 
•	 Colored crosswalk great 
•	 Maybe a signal sequence just for walking 
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Appendix B: Meeting Two Design Input
Full Feedback

Intersection 4: Midblock Crossing at Bridge St

Rapid Flashing Beacon 

Raised Crosswalk Yield Line

Parklet

Native Plants

Design Alternative 2

LED Flashing Lighting

Pedestrian Crossing 
Sensor Bollard 

Yield Line

Native Plants

Parklet

Street Side Dining

Design Alternative 3

Response Count 

Rails would be snow removal 
problem 

1

Want space used for dining 1

Don't like the fencing 1

Response Count 

Design good 1

Don't like flashing lights 1

Prefer gardens vs dining space, 
less congestion at crosswalk 

1

Like gardens 1

Response Count 

Like dining expansion 2

Design good 1

Really like viability 1

I do like the crosswalk 1

Prefer gardens vs dining space, 
less congestion at crosswalk 

1

Colored Crosswalk
Yield Line

Rapid Flashing Beacon

Native Plants

Design Alternative 1
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Appendix B: Meeting Two Design Input
Full Feedback

Streetscape 1: Bridge St. S of  Clinton St.

Brick Edging

Outdoor Seating Areas

Existing Scooter Parking

Outdoor Seating Areas

Textured Concrete Paving

Parklet

Design Alternative 1 Design Alternative 2

Response Count 

Like the brick 1

Response Count 
Like added useful space - could be enlarged even more 1
Love parklet, when it can create more views 1
Like variations in brick and texture 1
Like texture and perpendicular benches 1
Brick over concrete 1
Like color changes 1
Tough corner for parklet 1
Not fan of contoured pavement 1
Texture looks like a dock 1
Not crazy about concrete color of gray 1
Looks like better flow for walking 1

Not specified for          
image/common 

Count

Need more greenery 3

Great seating options on both 1
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Appendix B: Meeting Two Design Input
Full Feedback

Bike Racks

Wayfinding

Design Alternative 1

Texture Concrete Paving

Raised Planter Boxes

Public Art

Design Alternative 2

Streetscape 2: Bridge St. N of  Antrim St.

Image 1 

No specified feedback 

Response Count 

Like the art 6

Good concepts 1

Like raised beds for seating and plants 1

Not specified for image/         
common 

Count

Like combiniation of 2 and 3 raised 
beds and parklet 

2

Good concepts in both 2 and 3 1
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Appendix B: Meeting Two Design Input
Full Feedback

We should use the newly designed 
trash bins. I’ve uploaded the original 
photos in:

https://drive.google.com/file/d/1Wc
AGzkfjJTCQGjw35KtEyLZPD3CIqGJZ/vi
ew?usp=sharing

Wayfinding

Recycling & Trash
Receptacles

Bike Racks

Design Alternative 3

Response Count 
Like expanding the parklet concept 1

Love recycling 1

Bike racks could cause crowding of people and 
tripping or running into bikes 

1

Like the curb expansion and brick 1

Ditch the bike rack 1

Expansion good, concerned about sitting close 
to street 

1

Do we really need all these bike racks? Can they 
go on the side of each block? 

1

Bike racks take up too much room, maybe move 
them off of Main St. 

1

Expanded curb is great but seating is close 1

Encourage biking 1

Add garden and seating away from road 1

Like concept of, appears more substantial 1

Streetscape 2: Bridge St. N of  Antrim St.
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Appendix B: Meeting Two Design Input
Full Feedback

Response Count

Like the idea of seating box, not the graphic 
design

3

Like expansion of outdoor seating 2

Not crazy about the signage, put more 
greenery in its place 

2

Don't care for either 1

Not so much so poster looking 1 Portable Planting Box
for Street-Side Dining

Streetscape 3: Antrim St.
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Appendix B: Meeting Two Design Input
Full Feedback

Post Meeting 2 Feedback Survey

An online survey was distributed using Qualtrics to gather further input 
on the design images from community members who were unable to 
attend meeting 2 via Zoom. Survey respondents were asked: What are 
your general impressions of the design images? In total, 53 participants 
responded to the Qualtrics survey. Participants were optimistic and 
in favor of street dining and incorporating parklets in the streetscape. 
However, participants were equally as concerned about the removal 
of parking spaces and disagreed with the expansion of curbs that may 
disrupt traffic flow and create more congestion. Colored crosswalks had 
wide acceptance, with several participants in favor of raised and brick
crosswalks. However, many participants were concerned about raised 
crosswalks creating more traffic stoppage/congestion and creating 
issues for snow plows in the winter. The feedback is summarized into 
categories of Streetscape & Placemaking & Tactical Urbanism, Street 
Planting Design, Intersections, Street Amenities, and General Design & 
Comments. The frequency of the statements are included in parenthesis 
in the summarized feedback.

Parking Spaces & Parkelts

Positive
•	  In favor of street dining/parklets (5)
•	  In favor of removing street parking
•	  Expand igloos
•	  In favor of expanded curbs

Concerns
•	   Concerned about removing parking spaces (8)
•	  Concerned about putting in curb expansions (4)
•	  Tables should be kept by storefronts
•	  Allow a few spaces in each block for people with handicap    

parking

Page 94 of 103



71

Appendix B: Meeting Two Design Input
Full Feedback
Street Planting Design

•	  Dislike cement look planks on the sidewalks
•	  Increase flower pots
•	  Love the colorful lights overhead / flowers /planter boxes
•	  Raised plant boxes along the edge of the street may cause issues for 

passengers and vehicles
•	  love the raised flower beds
•	  Like the use of barrier fencing and planters.
•	  Can greenery (i.e. trees or tall shrubbery, or in ground planters, not 

something that can be easily stepped aside) be leveraged instead of 
simply adding cement curbs

•	  Flower/planter boxes on bulb-outs are desirable

Crosswalks

Positive
•	  Like colored crosswalks (6)
•	  I like the brick crosswalks (3)
•	  Like raised crosswalks (2)
•	  The options presented are pretty good.
•	  Like the updated Crosswalks
•	 Like flashing beacons (4)

Concern
•	  Concerns with raised crosswalks (7)
•	  Concerned about textured concrete paving (2)

•	  Concerned about increasing number of crosswalks
•	  Improvements should not impede on existing parking or narrow the 

street.
•	 Number of crosswalks cause additional stoppage of traffic keeping it 

from flowing
•	 Flashing Beacons
•	  Dislike flashing beacon

Street Amenities

Benches
•	  Not a fan of the artwork benches (2)
•	  More benches would be nice
•	  Like outdoor seating
•	  Benches without landscaping should be avoided
•	  I like the benches along the sidewalk near the street.

Bike Racks
•	  In favor of more bike racks (2)

Concerns
•	 Concerned with placement of bike racks (2)
•	 Bike racks would be better placed in parking lots or a couple of blocks 

away from the water
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Appendix B: Meeting Two Design Input
Full Feedback
General Design

•	  The graphics on the solid wall could be improved -- maybe a great mural?
•	  I like expanded curbs (2)
•	  Totally against protrusions narrowing the width of the street
•	  Love the lighting of the alleys, especially the wood overhead.
•	  Concerned these designs are not great enough deterrents to prevent pedestrians from impeding traffic in a hazardous way
•	  Dislike the “Welcome to Charlevoix” Banner
•	  More trash and recycling receptacles (2)
•	  Flower box seating
•	  Displaying art and the textured sidewalk design as well as the outdoor dining additions
•	  I love the use of colors for crosswalks and plants/nature in various areas.

Signage
•	  Like the wayfinding booth at the intersection from proposal 2
•	  I also like the wayfinding in proposals 1 and 3
•	  Liked wayfinding signage

General Comments
•	  Anything we can do to direct pedestrians to the official crosswalks, the better
•	  Reduce the parking on Bridge Street as long as we have good signage pointing to parking around the block
•	  Bike racks, consider having a bike lane and start it at Dickson just north of the bridge
•	  Traffic flow and parking should not be further impeded
•	  Prefer Proposal #3 on Pg 81. Proposal #2 appears to eliminate ingress/egress for pedestrians in parked cars due to raised flower box
•	  Perhaps a pedestrian bridge or a main crosswalk with a walk button and audible signal would be more effective than painting the street
•	  Pocket park wouldn’t take up parking, but it could be added to East Park or Bridge Park
•	  We need to consider auto traffic as well as foot traffic
•	  The pictures are pretty but not practical
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Response Count

Using different colors for crosswalks 4

Incorporating different textures into the crosswalks 4

Parklets 3

Bump-outs at Mason St. 3

Planters 2

Paved crosswalks 1

Extended greenspaces when possible 1

Using sustainable/recycled materials when possible 1

Art 1

Benches 1

Appendix C: Meeting Three Final 
Recommendation- Full Feedback

Which one recommendation presented today 
would you most like to see implemented? ​

Meeting 3 was held on May 26, 2022. Participants in meeting 3 were asked the following question: Which one recommendation presented to-
day would you most like to see implemented? ​According to their feedback most of the participants want to see different colors and textures for         
crosswalks, more parklets, bump outs at Mason St., and planters to be implemented. Their responses are displayed in the table below.
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Appendix D: Cold Weather Outdoor Dining 
After COVID-19

The transmission risk of COVID-19 played a significant role in 
expanding outdoor dining in different cities in the U.S. in recent years. 
Though the summer time is very vibrant in most cities and convenient 
for setting up outdoor eating places, the scenario changes in winter. 
Taking that into consideration this section focused on outdoor dining 
options particularly for cold weather to give the City of Charlevoix 
a frame of reference of potential techniques to keep the downtown 
vibrant throughout the seasons. Examples from New York and 
Chicago are provided as early adopters of policies for outdoor dining, 
either temporary or permanent in different weather conditions. 
Guidelines for safe outdoor dining along with some design examples 
from the above mentioned communities are illustrated to provide 
perspective to outdoor dining in cold weather climate.

Why Outdoor dining?
Considering the COVID-19 outbreak that took full force in 2020, the 
CDC considers any on-site/indoor dining a higher-risk activity, while 
experts agree that the risk of transmission is much lower outdoors 
than it would be in a public indoor space (Coronavirus Disease 2019, 
2022). While experts are still researching potential links between 
air-conditioning and virus transmission, it remains safer to eat on a 
rooftop or a patio, or even on the street than in an air-conditioned 
restaurant. Another reason behind the rise in outdoor seating is 
diners feel most comfortable with this option. According to a recent 
publication “Future of Dining Study,” “three-quarters of people polled 
said outdoor seating would make them more likely to visit” (The 
Results Of The Zagat Future Of Dining Study, 2020). Since many 
restaurants don’t have access to outdoor spaces, there is a rise in cities 

turning public spaces over to restaurants and bars, as well as closing 
streets to allow restaurants to serve patrons outdoors.

Coronavirus Disease 2019. (2022). Centers for Disease Control and Prevention.  https://www.
cdc.gov/media/releases/2022/p0811-covid-guidance.html

The Results Of The Zagat Future Of Dining Study. (2020). Zagat Stories. Retrieved September 
21, 2022, from https://stories.zagat.com/posts/the-results-of-the-zagat future-of-dining-study

Image source: copinette.com
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Existing guidance on safe outdoor winter dining 
A number of jurisdictions have already produced detailed policy 
documents for outdoor winter patios. These include documents from 
New York City, Chicago, Philadelphia, Colorado, Edmonton, Toronto, 
and Winnipeg (Open Restaurants, 2022). The key areas addressed within 
these documents include structural safety and weather, guidance on 
the trade offs between degree of enclosure, occupancy, and ventilation 
requirements, restrictions on heat-generating devices, and other safety or 
emergency matters. 

When does an outdoor temporary structure become 
an indoor environment? 
A clear understanding of when an outdoor space becomes an indoor 
space is a critical factor. The number of ways in which a temporary 
outdoor structure can be configured creates a challenge in determining 
whether to treat these structures as indoor or outdoor environments, and 
the number of occupants that can be permitted. Colorado’s Department 
of Public Health and Environment classifies temporary outdoor 
structures according to the presence of a roof, the number of walls, and 
the configuration of wall panels (whether they are adjacent or opposite 
to each other), based on a reasoned judgment as to whether or not this 
configuration will impede or permit air flow (Colorado COVID-19 
Updates, 2022). In addition, Colorado Department of Public Health and 
Environment (DPHE) provides its operators with occupancy limits that 
scale to current community transmission risk. Other jurisdictions have 
defined an indoor space in simpler terms. New York City defines a partial 
enclosure as two walls, and full enclosure as four, but a full enclosure can 
only have 25% occupancy (12-10 | Zoning Resolution, 2021). The New 
York guidance also mentions single-party structures but indicates that 
they must have “adequate ventilation.”

Open Restaurants. (2022). Retrieved September 21, 2022, from https://www1.nyc.gov/html/dot/
html/pedestrians/openrestaurants

State releases guidance for outdoor structures for restaurants and events | Colorado COVID-19 
Updates. (2022). Retrieved September 21, 2022, from https://covid19.colorado.gov/press-release/
state-releases-guidance-for-outdoor-structures-for-restaurants-and-events

12-10 | Zoning Resolution. (2021). Retrieved September 21, 2022, from https://zr.planning.nyc.
gov/article-i/chapter-2/12-10

Image source: biztimes.com
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infectious disease. However, a number of other solutions advocated for 
the use of CO-generating devices (natural gas or propane heaters) inside 
enclosures, highlighting once again the need to communicate clearly 
regarding the extreme hazard of CO in small spaces. 
Designs incorporating passive ventilation. Use of the ‘stack effect’ to 
passively ventilate enclosures were suggested. In these cases, air warmed 
by heaters near the floors, occupant body heat, or hot food is allowed 
to rise and pass-through transoms or vents created in the roof of the 
enclosures, theoretically helping to clear accumulated aerosols.

City of Chicago Winter Dining Challenge. (2021). Retrieved September 21, 2022, from https://
www.openideo.com/challenge-briefs/chicago-winter-dining-challenge

What are the creative options for outdoor winter 
dining? 
Depending on climate, outdoor winter dining is a greater challenge in 
some regions than others. In August 2020, the City of Chicago launched 
a community challenge to gather and evaluate ideas to “stimulate and 
encourage safe outdoor dining and entertainment during cold weather in 
Chicago” (City of Chicago Winter Dining Challenge, 2021). The compe-
tition received more than 600 entries, and included a variety of unexpect-
ed, innovative, and occasionally humorous ways to dine safely outdoors 
despite sub-zero temperatures and high winds. The competition also 
provided insight, through the submissions, into the types of settings in 
which members of the public would most likely feel comfortable dining, 
given the pandemic conditions. A number of themes were evident:
Single-party enclosures. The vast majority of dining solutions were 
pods, bubbles, domes, yurts, igloos, or cocoons designed to partially or 
fully enclose a single party of diners. This reflects the public’s desire to 
restrict social interactions to known persons only, while still enjoying a 
public setting. Single-party enclosures might also be more space efficient 
than multi-party structures with physical distancing and occupancy 
limitations.  
Convertible or modular designs. For designs that involved multi-party 
dining, setups were often convertible or modular, such that they could 
scale to party size or be moved or reconfigured to address physical 
distancing concerns. 
Creative means of warming diners. Other options suggested for 
warming diners were extremely varied, and ranged from well-known 
technological solutions (e.g., electric space heaters, radiant floor heating) 
to highly personalized options like electric blankets, heated tables/
chairs, electric capes, and even personalized hot potatoes to tuck into 
one’s pocket for later consumption. A bring-your-own-blanket solution 
was suggested by some competitors concerned about transmission of 

Image source: today.com
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Examples
Permanent Open Restaurants Program (New York)
Due to the success of the emergency Open Restaurants Program during 
COVID-19, New York City is working to create a permanent Open 
Restaurants program (Open Restaurants, 2022). This program will 
be managed by NYC DOT and allow restaurants to use the sidewalk 
adjacent and curbside roadway space in front of their businesses for 
outdoor dining. 

Following is the estimated timeframe for the program:
Fall 2021 to Fall 2022: Legal Actions Take Place (i.e. amendment to 
zoning text, changes to local law, design, and application details)
Winter 2022: Permanent Program Application Opens
2023: Permanent Program Launches

Vision for Permanent Program
•	 NYC DOT will administer both the sidewalk and roadway café 

programs through a streamlined application process
•	 Allow for outdoor dining on the sidewalk and in the curbside 

roadway space
•	 Available citywide
•	 Detailed, upfront design guidance based on the design guidelines 

outreach process
•	 Both sidewalk and roadway seating require license agreement
•	 Full NYC DOT enforcement unit to enforce roadway structures, 

ADA compliance, clear path, and amplified noise devices
•	 Continued coordination with other city agencies on enforcement 

and rules (Source: NYC DOT website)

Fall and Winter Outdoor Dining Guidance 
(Chicago)
Chicago is committed to ensuring that bars and restaurants can operate 
outdoors safely and successfully during the fall and winter months (Fall 
and Winter Outdoor Dining Guidance, 2021). All outdoor service areas 
must operate under an Outdoor Patio License, a Sidewalk Café Permit 
or an Expanded Outdoor Dining Permit.

Open Restaurants. (2022). Retrieved September 21, 2022, from https://www1.nyc.gov/html/dot/
html/pedestrians/openrestaurants
Fall and Winter Outdoor Dining Guidance. (2021). Retrieved September 21, 2022, from https://
www.chicago.gov/content/city/en/depts/bacp/supp_info/WinterDining.htmlImage source: nyc.gov
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Structure Guidelines
Temporary outdoor structures, including tents, are allowed on 
private property or the public way under some regulations. While 
considering outdoor dining option for multiple parties, minimum 
50% of the sides needs to be open to ensure airflow. For single party, 
enclosed structures such as plastic domes can be used ensuring 
sufficient ventilation. These 
structures have to be secured using weight or anchors. However, use 
of screw or drill into public way is not permitted. In terms of using 
structural materials, fire rated or non combustible material should be 
used. 

Apart from these basic guidelines, the owners should consider the 
severe weather events (wind, snow, etc.) to be unsafe for outdoor 
dining. If any of the outdoor dining covers more that 400sqft, it must 
pursue a Department of Buildings (DOB) permit.

Heating Devices are allowed but must meet the following 
operational regulations:
•	 Electrically-powered heating devices are permitted; they must be 

installed by a licensed electrical contractor, who will obtain an 
electrical permit. 

•	 Natural gas heaters or any devices fueled with propane are only 
allowed in open, uncovered areas

•	 Operators should abide by any recommended safety guidelines 
issued with a specific product (see the product’s operations 
manual)

•	 Heating equipment should be unplugged or disconnected for 

Image source: Eater Chicago

Appendix D: Cold Weather Outdoor Dining 
After COVID-19

overnight storage, and employees should be trained in proper 
installation of fuel tanks and in detecting leaks

•	 Establishment should maintain clearance between heaters 
and all other objects, including tent sides. Required minimum 
clearance distance depends on the heating device; three feet is 
recommended

      (Source: Chicago.gov website)
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Charlevoix Downtown Development Authority  
New Business 

 
Title: Schedule Work Session 
Date: November 28, 2022 
 
Presented By: Lindsey Dotson, DDA Director 
 
Background: 
A work session needs to be scheduled to review our 2023-2024 Budget that needs to be sent to Council 
for approval no later than February of 2023. Co-chair Dipert and Chair Owens have suggested it take 
place in January. 
Please participate in this Doodle Poll so that we can find a day/time that works for everyone. 
https://doodle.com/meeting/participate/id/b2xQowPe 
 
Recommendation: 
Motion to schedule a Work Session for January _____ at ________ am/pm.  
 
Attachments: 
None 
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