
 
 

Agenda 
City of Charlevoix City Council Regular Meeting 

Monday, December 19, 2022 - 6:00 PM 
Council Chambers, 210 State Street, Charlevoix, MI 

 
  

1. Pledge of Allegiance 

2. Roll Call 

3. Presentations 

   
 A. Life Saving Awards 
 Robert Scholey, Interim Chief of Police 

4. Inquiry Regarding Conflicts of Interest 

5. Consent Agenda 

    A. City Council Meeting Minutes - December 5, 2022 

    B. Accounts Payable and Payroll Check Registers 

    C. MPPA Purchase Power Commitment Authorized Representative 

    D. Transformer Painting: $15,152.00 

    E. Annual Substation Maintenance: $106,815.74 (spent over five years) 

    F. MDOT Annual Permit 

    G. Water Treatment Plant-Low Service Pump Improvements: $19,700.00 

   
 H. Schedule Special Council Meeting and Work Session Dates 
 Mark Heydlauff, City Manager 

6. Public Hearings and Actions Requiring Public Hearings 

   
 A. Set Public Hearing: Ordinance Amendment: Section 31.02- Designate City Manager as 

Purchasing Agent 
 Mark Heydlauff, City Manager 

7. All Other Actions and Requests 

   
 A. Council Appointments 
 Janet Kalbfell-1st Ward Council Member  

Mark Heydlauff, City Manager 

    B. Mayoral Appointments 
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 Lyle Gennett-Mayor 

8. Reports and Communications 

    A. Public Comment 

    B. City Manager's Comments 

    C. Mayor and Council Comments 

9. Other Council Business 

10. Adjourn  
 
Persons with disabilities who need an accommodation to fully participate in these meetings 
should contact the City Clerk's Office at 231-547-3250 or by email clerk@charlevoixmi.gov. A 
24-hour notice may be needed for certain accommodations. An attempt will be made to grant all 
reasonable accommodations requests. 
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Charlevoix City Council 
Presentations 

 
Title: Life Saving Awards 
Date: December 19, 2022 
 
Presented By: Robert Scholey, Interim Chief of Police 
 
Background: 
On November 11, 2022 at 3:14 pm, the Charlevoix City Police responded to a personal injury crash that 
occurred on the east side of Antrim St. near Ward Brothers Marina. The caller reported a car that 
crashed off the end of the road and entered the water.  Sgt. William Webster of the Department of 
Natural Resources Law Enforcement Division heard the radio call and happened to be close.  Sgt. 
Webster responded and was advised by witnesses that no one had exited the vehicle.  Sgt. Webster 
quickly entered the water and pulled the driver from the vehicle. Then, with the assistance of 
bystanders, they pulled the driver to the dock.  The driver was blue and not breathing.  Sgt. Webster 
administered lifesaving measures which expelled the water from the drivers lungs and the driver began 
breathing on his own. 
 
Awards Presented: 
Sgt. William Webster - Distinguished Service Award w/ appropriate ribbon for uniform 
Camryn Vrondran - Citizen Lifesaving Award 
Justin Jordan - Citizen Lifesaving Award  
Recommendation: 
  
Attachments: 
None 
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Charlevoix City Council 
Consent Agenda 

 
Title: City Council Meeting Minutes - December 5, 2022 
Date: December 19, 2022 
 
Presented By: 

 

 
Background: 
  
Recommendation: 
Motion to approve the minutes as presented.   
Attachments: 
1. City Council Work Session Meeting Minutes 12/05/2022 
2. City Council Draft Meeting Minutes 12/05/2022 
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City of Charlevoix 
City Council Work Session Meeting Minutes 

Monday, December 5, 2022 - 4:30 PM 
Council Chambers, 210 State Street, Charlevoix, MI 

1. Roll Call 
Mayor Gennett called the work session to order at 4:33 p.m.
Mayor: Lyle Gennett
Members Present: Shane Cole, Aaron Hagen, Mark Knapp, Phil Parr, Richard Spring
Members Absent: Janet Kalbfell
City Manager: Mark L. Heydlauff
City Clerk: Sarah J. Dvoracek

2. Presentations  

A. MPPA Presentation

Patrick Bowland, CEO of MPPA, explained the history of public power supply. Mr. Bowland
explained how MPPA diversifies its power supplies but many future projects have been faced
with challenges as they move forward, especially wind and solar energy. MPPA is a project
based agency that establishes resources and the member chooses to participate and purchase
energy. Mr. Bowland explained that Council will have several challenges in the future as
technology is advancing faster than the source of energy. Mr. Bowland answered questions
from the Council.

3. Reports and Communications  

A. Public Comment

B. Mayor and Council Comments

4. Adjourn 
Mayor Gennett closed the work session at 5:55 p.m.

_____________________________________ 
Sarah J. Dvoracek                                City Clerk 
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City of Charlevoix 
City Council Regular Meeting minutes 
Monday, December 5, 2022 - 6:00 PM 

Council Chambers, 210 State Street, Charlevoix, MI 
  

1. Pledge of Allegiance  
 The meeting was called to order at 6:00 p.m. by Mayor Gennett. The Council, staff, and members 

of the public rose and recited the Pledge of Allegiance.  

2. Roll Call  
 Mayor: Lyle Gennett 

Members Present: Shane Cole, Aaron Hagen, Mark Knapp, Phil Parr, Richard Spring 
Members Absent: Janet Kalbfell 
City Manager: Mark L. Heydlauff 
City Clerk: Sarah J. Dvoracek 

3. Presentations  
 

 

4. Inquiry Regarding Conflicts of Interest  
 

 

5. Consent Agenda  
 Mayor Gennett opened the item for public comment. None were heard. 

Motion by Parr, seconded by Hagen to approve the consent agenda as presented.   
Yeas: Cole, Knapp, Parr, Hagen, Spring  
Nays: None 
Absent: Kalbfell 
Motion carried.  

   
 A. City Council Meeting Minutes - November 21, 2022  
 Motion to approve the minutes as presented.  

   

 B. Accounts Payable and Payroll Check Registers  
 Motion to approve the accounts payable and payroll check registers as presented. 

Dates Description Amount 

11/22/2022 Special Accounts Payable Run $64,303.14 

11/23/2022 Payroll (net pay) $99,874.33 

11/23/2022 Payroll Transmittal Checks $5,556.70 

11/23/2022 Special Accounts Payable $5,390.28 

11/29/2022 Regular Accounts Payable $240,188.28 

11/21/2022-11/30/2022 ACH/WIRE Payments $470,301.97 

11/17/2022 Special A/P Tax $78,746.70 
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Disbursement 

11/30/2022 Special A/P Tax 
Disbursement 

$3,908.59 

Grand Total  $968,269.99 

To view the entire accounts payable and payroll check registers, please Click here.  

   

 C. Amended and Restated Power Purchase Commitment Authorization   
 Motion to approve the Amended and Restated Power Purchase Commitment Authorization 

and authorize John Griffith, Charlevoix’s Member Authorized Representative, to sign the 
agreement as presented. 

   

 D. 500 kVA Transformer: $35,887.23  
 Motion to approve the purchase of one (1) 500 kVA pad mounted transformer from Power 

Line Supply, Reed City, Michigan in the amount of $35,887.23 with an estimated delivery of 
December 15, 2023. 

6. Public Hearings and Actions Requiring Public Hearings  
 

 

7. All Other Actions and Requests  
 

 

8. Reports and Communications  
 

 

   
 A. Public Comment  
 

 

   

 B. City Manager's Comments  
 

 Thanked Council for attending the work session  
 Asked Council if there were any other topics they would like a dedicated work session 

scheduled  

   
 C. Mayor and Council Comments  
 

 

9. Other Council Business  
 

 

   

 A. Freedom of Information Act Appeal   
 Mayor Gennett opened the item for public comment. None were heard.  

Motion by Spring, seconded by Parr to grant the appeal for the personnel (file) with the 
personal information redacted.   
Yeas: Cole, Hagen, Knapp, Parr, Spring  
Nays: None 
Absent: Kalbfell 
Motion carried.  
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10. Adjourn  
 Mayor Gennett adjourned the meeting at 6:06 p.m.  
 
 
_____________________________________  
Sarah J. Dvoracek                                City Clerk 

 
 
_____________________________________  
  Lyle Gennett                                         Mayor 
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Charlevoix City Council 
Consent Agenda 

 
Title: Accounts Payable and Payroll Check Registers 
Date: December 19, 2022 
 
Presented By: 

 

 
Background: 
  
Recommendation: 
Motion to approve the Accounts Payable and Payroll Check Registers as presented.   
Attachments: 
1. Accounts Payable and Payroll Check Registers 12/19/2022 
 
 

Page 9 of 66



Page 10 of 66



Page 11 of 66



Page 12 of 66



Page 13 of 66



Page 14 of 66



Page 15 of 66



Page 16 of 66



Charlevoix City Council 
Consent Agenda 

 
Title: MPPA Purchase Power Commitment Authorized Representative 
Date: December 19, 2022 
 
Presented By: 

 

 
Background: 
The City of Charlevoix is a member of the Michigan Public Power Agency (MPPA) in Lansing, Michigan. 
 MPPA is a project-based organization that exists to create opportunities for joint action that enable 
Michigan’s local public power utilities to successfully provide reliable, cost effective and 
environmentally responsible electric utility services to their communities. 
 
As an MPPA member, the City of Charlevoix must designate a Member Authorized Representative to 
execute power purchase documents known as Purchase Power Commitments, or PPCs.  Resolution 
2021-03-01 appointed John Griffith, Electric Department Director, as the Member Authorized 
Representative.  The resolution authorized energy, capacity, transmission, and related transactions 
that had a maximum term of one year.  To reduce the time to receive signed Power Purchase 
Commitments (PPCs) with a term of more than one year, MPPA is asking members to consider 
adoption of the attached resolution.  The resolution would allow Charlevoix’s Member Authorized 
Representative to execute PPCs without  Council approval if the PPCs are within the term and quantity 
parameters of MPPA’s Power Supply Risk Management Policy.  
Recommendation: 
Motion to adopt Resolution 2022-12-01 to Authorize the Execution of Power Purchase Commitments 
by Charlevoix's Member Authorized Representative.   
Attachments: 
1. MPPA Risk Management Appendix B 
2. Lalonde 11.08.2022 Email 
3. Resolution 2021-03-01 MPPA rep 
4. Resolution 2022.12.01 Member Authorized Represenative Resolution 
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The Charlevoix City Council met on Monday, March 1, 2021 with Mayor Luther Kurtz presiding.  All Council members were present.  The following 
is an excerpt from the official records of said meeting.

Motion by Kalbfell, second by Slater, to adopt Resolution 2021-03-01, as follows:

CITY OF CHARLEVOIX
RESOLUTION NO. 2021-03-01

RESOLUTION APPROVING THE APPOINTMENT OF AUTHORIZED REPRESENTATIVE

WHEREAS, the City of Charlevoix is a member municipality of the Michigan Public Power Agency (“MPPA”), a joint action agency organized 
and existent pursuant to Act 448 of the Michigan Public Acts of 1976, as amended; and

WHEREAS, MPPA has created the Energy Services Project and Project Committee pursuant to its Bylaws to allow participating MPPA 
members to obtain energy services to meet their customers’ needs; and

WHEREAS, the City of Charlevoix believes it is in the best interest of the City and its customers for the City to control the risks associated 
with the transactions conducted through the MPPA’s Energy Services Project; and

WHEREAS, the City of Charlevoix must appoint an Authorized Representative to follow the rules of the City of Charlevoix Power Supply Risk 
Management Policy when approving authorized transactions through the MPPA Energy Services Project.

NOW THEREFORE BE IT RESOLVED, by the City Council of the City of Charlevoix appoints Charlevoix Electric Department Director John 
Griffith as the Authorized Representative under the MPPA Power Supply Risk Management Policy and authorizes this individual 
to approve energy, capacity, transmission and related transactions that have a length of up to one year.

RESOLVED this 1st day of March, 2021 A.D. 

Resolution was adopted by the following yea and nay vote: 
Yeas: Slater, Hagen, Knapp, Kalbfell, Parr, Bryan
Nays: None

CERTIFICATION
I, the undersigned, the City Clerk of the City of Charlevoix, Charlevoix County, Michigan, do hereby certify that the foregoing is a true and complete 
copy of Resolution No. 2021-03-01 adopted by the City Council of the City of Charlevoix, County of Charlevoix, State of Michigan, at a regular 
meeting held on March 1, 2021, the original of which is on file in the Clerk’s office and available to the public.  Public notice of said meeting was 
given pursuant to and in full compliance with the Open Meetings Act, being Act 267 of the Michigan Public Acts of 1976.

Dated:  03/02/2021
_________________________________

Joyce M. Golding, City Clerk
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 CITY OF CHARLEVOIX
RESOLUTION NO. 2022-12-01

AUTHORIZING THE EXECUTION OF POWER PURCHASE COMMITMENTS BY CHARLEVOIX’S MEMBER AUTHORIZED 
REPRESENTATIVE 

WHEREAS, on March 11, 2009, the Michigan Public Power Agency (“MPPA”) Board of Commissioners, by action in open 
meeting, created the Energy Services Project (“Project”); and

WHEREAS, a Member joining the Project must execute an Energy Services Agreement (“ESA”); and 

WHEREAS, Section 2 of the ESA requires the Member’s Governing Body to designate a Member Authorized Representative 
(“MAR”); and

WHEREAS, the MAR is delegated the responsibility of binding the Member into Power Purchase Commitments (“PPC”) with 
MPPA. 

NOW, THEREFORE, BE IT RESOLVED by the City of Charlevoix, that:

1. John J. Griffith, Electric Department Director, is designated to be the Member Authorized Representative (“MAR”).

2. The MAR has been delegated with the authority to approve and execute PPCs with MPPA so long as the PPCs are within 
the term and quantity parameters of MPPA’s Power Supply Risk Management Policy.

RESOLVED this 19th day of December, 2022 A.D.
Resolution was adopted by the following yea and nay vote:
Yeas:
Nays:
Absent:
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Charlevoix City Council 
Consent Agenda 

 
Title: Transformer Painting: $15,152.00 
Date: December 19, 2022 
 
Presented By: 

 

 
Background: 
GRP Engineering, Petoskey, Michigan, developed specifications to clean, prime and paint two power 
transformers at the Westenbroek Substation on Stover Avenue.  Five bids were received and 
forwarded to GRP for review.  Based on their review, GRP is recommending Blastek, LLC, Shelbyville, 
Michigan for the project.  
Recommendation: 
Motion to approve the bid from Blastek, LLC, to paint the Westenbroek Substation Power 
Transformers in the amount of $15,152 as presented.  
Attachments: 
1. Charlevoix Transformer Painting Recommendation 
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                                                                                          Power Utility & Electrical Engineering  
 

3300 Eagle Run Dr NE, Ste 101  459 Bay Street 
Grand Rapids MI  49525  Petoskey MI  49770 
P:  616.942.7183 www.grp-engineering.com P:  231.439.9683 
F:  231.439.9698  F:  231.439.9698 

 

November 17, 2022 
22-1349.01 
 
Mr. John Griffith 
Electric Department Supervisor 
City of Charlevoix 
401 W. Carpenter 
Charlevoix, MI 49720 
 
RE:  Westenbroek Substation Power Transformer Painting 
 
Dear John: 
 
GRP Engineering, Inc. has completed our evaluation of proposals received to clean, prime, and paint the 
Delta Star Power Transformers and control cabinets at Westenbroek Substation.  Five (5) contractors 
provided proposals. 
 
 Delta Star, Inc. $53,549.00 
 EPS International $45,500.00 
 Transfluid Services $25,400.00 
 Blastek $15,152.00 
 Dave Cole Decorators $9,855.00 
 
  
The wide range of pricing is due to varying levels of service and experience that each company provides.  
Delta Star and EPS International specialize in substation work and reflect it in their bid price.  Transfluid 
and Blastek have experience painting this type of equipment along with non-utility painting experience.  
Dave Cole Decorators has experience painting hotels, schools, offices, ect, but did not provide references 
to painting outdoor substation equipment or successfully completing projects of this scope.  Due to the 
experience Blastek offers and their close proximity in project cost to the low bidder, GRP Engineering, 
Inc. recommends the City of Charlevoix accept the bid from Blastek   
 
Following review and approval, please provide a Purchase Order to Blastek so this work can be scheduled. 
 
Sincerely, 
GRP Engineering, Inc. 
 
 
 
Nicholas Abraitis, PE 
Project Manager 
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BID TABULATION
Westenbroek Substation Power Transformer Painting

OWNER: ENGINEER:
City of Charlevoix GRP ENGINEERING, INC.
210 State Street 459 Bay Street
Charlevoix, MI 49720 Petoskey, MI 49770

Bidder Bid Price Addendum #1 REMARKS

Delta Star $53,549.00

Premier Power No Bid

ShermCo No Bid

Turner Electric No Bid

EPS International $45,500.00

Transfluid Services $25,400.00

Dave Cole $9,855.00 Low Bid

Blastek LLC $15,152.00

This is to certify that at 2:00p.m., local time on Tuesday, November 15, 2022, the bids tabulated herein were publicly opened and read.

Yes

Yes

Yes

Yes

Yes

 22-1349.01 Westenbroek Xfmr Painting 11/16/2022
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Charlevoix City Council 
Consent Agenda 

 
Title: Annual Substation Maintenance: $106,815.74 (spent over five years) 
Date: December 19, 2022 
 
Presented By: 

 

 
Background: 
GRP Engineering, Petoskey, Michigan, developed a five (5) year substation maintenance plan for 
Charlevoix’s Westenbroek and Industrial Substations.  Maintenance items include the power 
transformers, voltage regulators, circuit reclosers, switches, oil samples, thermal imaging, ultrasound 
inspections, battery inspections and mobilization. GRP has reviewed the bids and is recommending 
Premier Power Maintenance, Brighton, Michigan. The annual maintenance costs in Premier’s bid are 
as follows: 
  
Year One:            $25,488.72 
Year Two:            $26,411.50 
Year Three:         $29,335.74 
Year Four:           $13,020.74 
Year Five:            $12,559.04 
Total:                     $106,815.74 
   
Recommendation: 
Motion to approve the five (5) year maintenance bid from Premier Power Maintenance, as presented, 
in the amount of $106,815.74 and authorize the City Manager to sign all necessary documents.   
Attachments: 
1. Charlevoix Annual Substation Maintenance Recommendation 
2. Premier Power Maintenance 
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                                                                                          Power Utility & Electrical Engineering  
 

3300 Eagle Run Dr NE, Ste 101  459 Bay Street 
Grand Rapids MI  49525  Petoskey MI  49770 
P:  616.942.7183 www.grp-engineering.com P:  231.439.9683 
F:  231.439.9698  F:  231.439.9698 

 

November 17, 2022 
22-1349.01 
 
Mr. John Griffith 
Electric Department Supervisor 
City of Charlevoix 
401 W. Carpenter 
Charlevoix, MI 49720 
 
RE:  Annual Substation Maintenance (5 Year Plan) Recommendation 
 
Dear John: 
 
GRP Engineering, Inc. has completed our evaluation of the maintenance quotes received for the Annual 
Substation Maintenance project.  Quotes were requested for maintenance, inspection, and testing at the 
City of Charlevoix’s Industrial & Westenbroek Substations, plus thermal imaging, ultrasound testing, and 
taking oil samples.  Project scope is for five (5) years of annual service at the city owned substations 
completing all equipment preventative maintenance over a five (5) year schedule.     
 
Four (4) contractors provided quotations and Premier Power Maintenance provided the lowest quote.  
Summary of the quote are provided below: 
 
  
 EPS International          $  136,900.00 
 Turner Electric Services         $  122,464.00 
 Premier Power Maintenance         $  106,815.74 
 Shermco         Incomplete Bid 
   
 
GRP Engineering, Inc. sees no reason that the City of Charlevoix should not award the contract to Premier 
Power Maintenance.  Please note that the quotes are valid for 60 days after proposal due date.  Please 
advise us upon acceptance of the Premier Power Maintenance quote.   
 
Sincerely, 
GRP Engineering, Inc. 
 
 
 
 
Nicholas Abraitis, PE 
Project Manager 
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BID TABULATION
Annual Substation Maintenance

OWNER: ENGINEER:
City of Charlevoix GRP ENGINEERING, INC.
210 State Street 459 Bay Street
Charlevoix, MI 49720 Petoskey, MI 49770

Bidder Bid Price REMARKS

Delta Star No Bid

Premier Power $106,815.74

ShermCo No Bid

Turner Electric $122,464.00

EPS International $136,900.00

Siemens No Bid

This is to certify that at 2:00p.m., local time on Tuesday, November 15, 2022, the bids tabulated herein were publicly opened and read.

Low Bid

 22-1349.01 Annual Substation Maintenance 11/16/2022
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Charlevoix City Council 
Consent Agenda 

 
Title: MDOT Annual Permit 
Date: December 19, 2022 
 
Presented By: 

 

 
Background: 
Annually, we file a permit request with MDOT for events that we know will occur within the MDOT 
right of way on US 31.  These events not only include parades and local events, but also such things as 
tree trimming/maintenance and electric line work.  Attached are the known closures proposed for 
2023.    
Recommendation: 
Motion to approve the MDOT proposed road closures and direct the City Manager to advise event 
organizers of street closure plans for 2023.  
Attachments: 
1. 2023 Event Road Closures 
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2023 EVENTS REQUIRING US 31 CLOSURES

May 29 Memorial Day Parade

June 4 High School Graduation Parade

June 17 Charlevoix Marathon

July 15-July 22 Venetian

Oct (TBD) Homecoming Parade

Oct 14 Applefest

Nov 24 Holiday Parade
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Charlevoix City Council 
Consent Agenda 

 
Title: Water Treatment Plant-Low Service Pump Improvements: $19,700.00 
Date: December 19, 2022 
 
Presented By: 

 

 
Background: 
As you'll recall, we have engaged a project to replace and update the low service pumps at the Water 
Treatment Plant. Prein & Newhoff designed and scoped the project and led us through the bid 
process. This contract with them includes the oversight, permitting, and inspections for this project.  
Recommendation: 
Motion to approve the proposal from Prein & Newhoff for construction administration for the Water 
Treatment Plant Low Service Pump Improvements for a cost of $19,700.  
Attachments: 
1. Proposal from Prein & Newhoff 
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Charlevoix City Council 
Consent Agenda 

 
Title: Schedule Special Council Meeting and Work Session Dates 
Date: December 19, 2022 
 
Presented By: Mark Heydlauff, City Manager 
 
Background: 
In the next few weeks, I'd like to have a work session and special meeting with Council on a few 
different topics as noted below: 
 
January 2, 4pm- Work Session to discuss and review of Special Events Policy and initial review of FY 
2024 Budget 
 
January 18, 2pm- Special Meeting for interviews and discussion regarding Chief of Police candidates 
(potentially in closed session if candidates request confidentiality)  
Recommendation: 
Motion to set a City Council Work Session for Monday, January 2 at 4pm in the Council Chambers of 
City Hall for the purposes of discussion and review of the Special Events Policy and the Fiscal Year 2024 
Budget. 
 
Motion to set a Special Meeting for Wednesday, January 18 at 2pm in the Council Chambers of City 
Hall for the purpose of interviewing and discussing candidates for Chief of Police.  
Attachments: 
None 
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Charlevoix City Council 
Public Hearings and Actions Requiring Public Hearings 

 
Title: Set Public Hearing: Ordinance Amendment: Section 31.02- Designate City Manager as 

Purchasing Agent 
Date: December 19, 2022 
 
Presented By: Mark Heydlauff, City Manager 
 
Background: 
Revising and reviewing the purchasing policy was an action step under the goal of providing strong 
stewardship of public resources and promoting good governance approved by Council earlier this 
year. The City has not amended this section of the ordinance or updated their purchasing threshold 
amounts since 1994. City Staff utilized the Department of Treasury's Fiscally Ready Communities Best 
Practices as a guide for the proposed ordinance amendment along with a proposed revised purchasing 
policy. City staff will present a new purchasing policy as well as a resolution for the Council's 
consideration on January 2, 2023.  
 
As part of the purchasing policy, the ordinance amendment presented streamlines the system and 
acknowledges that the City Manager has been the purchasing manager for the City even though it's 
contemplated separately in the code. By setting the public hearing now, we'll be able to present the 
revised policy and the ordinance amendment simultaneously in a couple of weeks.   
Recommendation: 
Motion to set a public hearing for Monday, January 2, 2023 at 6pm in the Council Chambers of City 
Hall regarding the proposed ordinance amendments for Section 31.02 City Manager and Section 31.06 
Purchasing Agent.  
Attachments: 
1. 836 of 2023 Chapter 31. Officials and Employees-DRAFT 
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CITY OF CHARLEVOIX 

ORDINANCE NO. 836 of 2023 
AN ORDINANCE TO AMEND TITLE III, CHAPTER 31, SECTIONS 31.02 AND 31.06 OF THE CHARLEVOIX CITY CODE  

 
THE CITY OF CHARLEVOIX ORDAINS: 
 
SECTION 1.  Title III, Chapter 31, Section 31.02 City Manager of the City of Charlevoix Code is hereby amended by adding a section, to 

be numbered (C), which the section shall read as follows: 
 
31.02 CITY MANAGER. 
 
(C)  The City Manager, or one or more subordinate employees he or she may designate, shall be charged with the efficient purchase of all 

items and services for the City. She or he shall also be charged with the disposal of surplus items. From time to time, the City Manager 
shall recommend policies, procedures, and monetary thresholds for purchases; Council will set these policies by resolution. 

 
SECTION 2.  Title III, Chapter 32, Section 31.06 Purchasing Agent is hereby repealed in its entirety as follows: 
 
31.06 PURCHASING AGENT. 
 
   (A)   He or she shall be charged with the efficient purchase of all items for the city. He or she may name a subordinate to work under his or her 

supervision in carrying out the duties entailed. 
   (B)   Competitive bids or quotations shall be obtained in purchases of goods over $1,500 when deemed practical and contracts awarded to the 

lowest responsible bidder. Bids will be required of all purchases of goods over $3,000, excepting in cases where the City Manager 
determines it is clearly to the city’s advantage to waive this provision. All purchases of goods or services in excess of $10,000 must be 
awarded by action of the City Council. 

   (C)   There shall be sealed competitive bids for all contracts of $20,000 or more. Competitive bidding at the discretion of the City Council may 
take place but is not required for contracts of $20,000 or more for professional services, emergency repairs or emergency services. 
Competitive bidding is not required for contracts between governmental units. 

 
 
SECTION 3.  Severability. 
 
No other portion, paragraph or phase of the Code of the City of Charlevoix, Michigan shall be affected by this Ordinance except as to the above 
sections, and in the event any portion, section or subsection of this Ordinance shall be held invalid for any reason, such invalidation shall not be 
construed to affect the validity of any other part or portion of this Ordinance or of the Code of the City of Charlevoix, Michigan.  
 
SECTION 4. Effective Date. 
 
This Ordinance shall become effective thirty (30) days after its enactment. 
 
Ordinance No. 836 was adopted on the 2nd day of January 2023 A.D., by the Charlevoix City Council as follows: 
Motion by:     
Seconded by:     
Yeas:        
Nays:    
Absent:   
 
State of Michigan 
City of Charlevoix 
 
 

    

Sarah J. Dvoracek  City Clerk Lyle Gennett City Mayor  
 
 
 

  

} § 
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Charlevoix City Council 
All Other Actions and Requests 

 
Title: Council Appointments 
Date: December 19, 2022 
 
Presented By: Janet Kalbfell-1st Ward Council Member  

Mark Heydlauff, City Manager 
 
Background: 
Council Member Kalbfell requested consideration of Francis (Brownie) Flanders for reappointment to 
the Board of Review. 
 
The Board of Review also requires two Council Members to sit on the Board. Previously, Council 
Member Kalbfell and Council Member Hagen have sat on the Board of Review representing the 
Council and their terms are expiring. Council will need to appoint two Council Members to the Board 
of Review for a one-year term.  
 
The Recreational Authority Board requires one Council Member to sit on the Board. Council Member 
Kalbfell has sat on the Board since 2016 and her term is expiring. Council will need to appoint one 
Council Member to the Recreational Authority Board for a three-year term.  
 
 
  
Recommendation: 
Motion to appoint ____________ to the Board of Review for a term to expire on December 31, 2025. 
 
Motion to appoint Council Member_____________ to the Board of Review for a term to expire on 
November 2023. 
 
Motion to appoint Council Member_____________ to the Board of Review for a term to expire on 
November 2023.  
 
Motion to appoint Council Member____________to the Recreation Authority Board for a term to 
expire on November 2025.  
Attachments: 
1. Francis Flanders Application to Board of Review  
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Charlevoix City Council 
All Other Actions and Requests 

 
Title: Mayoral Appointments 
Date: December 19, 2022 
 
Presented By: Lyle Gennett-Mayor 
 
Background: 
Mayor Gennett would like to make the following appointments: 

• Brenda Bryan, Recreation Advisory Committee, with a term expiring December 2025 
• Scott Kelly, Recreation Advisory Committee, with a term expiring December 2025 
• Ameila Drenth, Non-Voting Student, Recreation Advisory Committee, with a term expiring June 

2024 
• Perry Irish Hodgson, Shade Tree & Park Commission, with a term expiring December 2025 

  
Recommendation: 
Motion to confirm the appointment of XXX to the Recreation Advisory Committee with a term to 
expire in December 2025. 
  
 Motion to confirm the appointment of XXX to the Recreation Advisory Committee with a term to 
expire in December 2025. 
  
 Motion to confirm the appointment of XXX to the Recreation Advisory Committee (non-voting 
student) with a term to expire in June 2024. 
  
 Motion to confirm the appointment of XXX to the Shade Tree & Park Commission with a term to 
expire in December 2025.  
Attachments: 
1. Brenda Bryan - Application to Recreation Advisory Committee 
2. Scott Kelly - Application to Recreation Advisory Committee 
3. Amelia Drenth - Application to the Recreation Advisory Committee 
4. Perry Irish Hodgson - Application to Shade Tree & Park Commission  
 
 

Page 47 of 66



1

Sarah Dvoracek

From: noreply@civicplus.com
Sent: Wednesday, November 30, 2022 8:36 PM
To: Sarah Dvoracek
Subject: Online Form Submittal: Volunteer Boards and Committees Application

Follow Up Flag: Follow up
Flag Status: Flagged

Volunteer Boards and Committees Application 
 

  

 
Thank you for your interest in serving on a volunteer board, commission or 
committee. The purpose of this form is to provide the Mayor and City Council 
members with some information about residents considered for appointment. Your 
application will be kept active for six months and you will be contacted if you are 
chosen to serve. 

Committees and Boards to 
Apply For 

Recreation Advisory Committee 

Name  Brenda Bryan 

Email Address  brendabryan4@gmail.com 

Address  108 BELVEDERE AVE 

Home Phone  2315904541 

Cell Phone  2315904541 

Are you a registered voter 
in the City? 

Yes 

How long have you lived in 
the City? 

Charlevoix. 11 years 

Educational Background  Some college 

Professional Qualifications 
and / or Work Experience 

Previously ran a resort , coached volleyball and soccer, was a 

teacher’s assistant and currently a landlord and retired. 

Community Activities and / 
or Other Experience 

Worked on the dog park 

Volunteer for Venetian  

Currently on recreation advisory committee  
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2

Have you served on a board 
/ committee or held a civic 
position in the past? 

Yes 

If yes, please explain.  Recreation advisory committee and board of review 

Do you foresee any 
potential conflicts of 
interest while executing the 
duties of this position? 

No 

Reason(s) You Wish to 
Serve 

Like to be involved in the city 

Have you reviewed the 
current meeting schedule of 
the board / committee and 
can commit to regular 
meeting attendance? 

Yes 

Electronic Signature 
Agreement 

I agree. 

Electronic Signature  Brenda L Bryan  

Date  11/30/2022  
 

  

Email not displaying correctly? View it in your browser.  
 

   

 

 

Links contained in this email have been replaced. If you click on a link in the email above, the link will be analyzed for 

known threats. If a known threat is found, you will not be able to proceed to the destination. If suspicious content is 

detected, you will see a warning. 
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From: noreply@civicplus.com
To: Sarah Dvoracek
Subject: Online Form Submittal: Volunteer Boards and Committees Application
Date: Wednesday, November 30, 2022 11:48:02 AM

Volunteer Boards and Committees Application

Thank you for your interest in serving on a volunteer board, commission or
committee. The purpose of this form is to provide the Mayor and City Council
members with some information about residents considered for appointment. Your
application will be kept active for six months and you will be contacted if you are
chosen to serve.

Committees and
Boards to Apply For

Recreation Advisory Committee

Name David (Scott) Kelly

Email Address scott@basesrecoverycenter.org

Address 6123 Old 31 South, Charlevoix, MI 49720

Home Phone 231-547-1065

Cell Phone 231-881-0810

Are you a registered
voter in the City?

No

How long have you
lived in the City?

Charlevoix Township since 1992 (30 years)

Educational
Background

Chx HS grad 1982, Ferris State Bachelors in Social Work in
1986, Central Michigan University MA in Counseling in 1997.

Professional
Qualifications and / or
Work Experience

Executive Director of BASES since 1993, worked as a social
worker in local area since 1986

Community Activities
and / or Other
Experience

Involved in numerous athletic programs for over 50 years, USA
Softball Commissioner for local area

Have you served on a
board / committee or
held a civic position in
the past?

Yes

Rec Advisory Committee
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Links contained in this email have been replaced. If you click on a link in the email above, the link will be
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If yes, please explain.

Do you foresee any
potential conflicts of
interest while executing
the duties of this
position?

No

Reason(s) You Wish to
Serve

Opportunity to serve

Have you reviewed the
current meeting
schedule of the board /
committee and can
commit to regular
meeting attendance?

Yes

Electronic Signature
Agreement

I agree.

Electronic Signature D. Scott Kelly

Date 11/30/2022

Email not displaying correctly? View it in your browser.

Page 51 of 66

https://link.edgepilot.com/s/7067fbb5/mx0efTk4JE_s9-1l41FrdQ?u=http://mi-charlevoix.civicplus.com/Admin/FormCenter/Submissions/Edit?id=1582%26categoryID=0%26formID=46%26displayType=%2520SubmissionsView%26startDate=%2520%26endDate=%2520%26dateRange=%2520Last30Days%26searchKeyword=%2520%26currentPage=%25200%26sortFieldID=%25200%26sortAscending=%2520False%26selectedFields=%2520%26parameters=%2520CivicPlus.Entities.Core.ModuleParameter%26submissionDataDisplayType=0%26backURL=%252fAdmin%252fFormCenter%252fSubmissions%252fIndex%252f46%253fcategoryID%253d4


From: noreply@civicplus.com
To: Sarah Dvoracek
Subject: Online Form Submittal: Volunteer Boards and Committees Application
Date: Saturday, October 8, 2022 4:58:28 PM

Volunteer Boards and Committees Application

Thank you for your interest in serving on a volunteer board, commission or
committee. The purpose of this form is to provide the Mayor and City Council
members with some information about residents considered for appointment. Your
application will be kept active for six months and you will be contacted if you are
chosen to serve.

Committees and
Boards to Apply For

Recreation Advisory Committee

Name Amelia Drenth

Email Address 24dreame@rayder.org

Address 14760 Ferry Rd

Home Phone 231-330-5238

Cell Phone Field not completed.

Are you a registered
voter in the City?

No

How long have you
lived in the City?

CHX county: 16 years

Educational
Background

High School Student

Professional
Qualifications and / or
Work Experience

NA, junior representative

Community Activities
and / or Other
Experience

NA, junior representative

Have you served on a
board / committee or
held a civic position in
the past?

No

No

Page 52 of 66

mailto:noreply@civicplus.com
mailto:clerk@charlevoixmi.gov


Links contained in this email have been replaced. If you click on a link in the email above, the link will be
analyzed for known threats. If a known threat is found, you will not be able to proceed to the destination. If
suspicious content is detected, you will see a warning.

Do you foresee any
potential conflicts of
interest while executing
the duties of this
position?

Reason(s) You Wish to
Serve

Recommended by Mrs. Conway. I would like to serve as
representative on the committee in hopes to serve as a voting
senior next year. I am an involved student who would like to
contribute to improving recreational opportunities, while focusing
on the youths interests.

Have you reviewed the
current meeting
schedule of the board /
committee and can
commit to regular
meeting attendance?

Yes

Electronic Signature
Agreement

I agree.

Electronic Signature Amelia M. Drenth

Date 12/28/2005

Email not displaying correctly? View it in your browser.
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From: noreply@civicplus.com
To: Sarah Dvoracek
Subject: Online Form Submittal: Volunteer Boards and Committees Application
Date: Monday, December 5, 2022 1:22:03 PM

Volunteer Boards and Committees Application

Thank you for your interest in serving on a volunteer board, commission or
committee. The purpose of this form is to provide the Mayor and City Council
members with some information about residents considered for appointment. Your
application will be kept active for six months and you will be contacted if you are
chosen to serve.

Committees and
Boards to Apply For

Shade Tree & Park Commission

Name Perry I Hodgson

Email Address peihodgson@gmail.com

Address 303 Chicago Avenue

Home Phone 2316756060

Cell Phone Field not completed.

Are you a registered
voter in the City?

Yes

How long have you
lived in the City?

Charlevoix

Educational
Background

Bachelor of Fine Arts and Master of Business Administration,
University of Michigan

Professional
Qualifications and / or
Work Experience

Family owned and operated commercial forest

Community Activities
and / or Other
Experience

Current board member, Tip of the Mitt Watershed Council. Past
trustee, Charlevoix County Community Foundation

Have you served on a
board / committee or
held a civic position in
the past?

Yes

Numerous board roles
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If yes, please explain.

Do you foresee any
potential conflicts of
interest while executing
the duties of this
position?

No

Reason(s) You Wish to
Serve

Helping to maintain and increase our shade tree canopy is
extremely rewarding to me.

Have you reviewed the
current meeting
schedule of the board /
committee and can
commit to regular
meeting attendance?

Yes

Electronic Signature
Agreement

I agree.

Electronic Signature Perry Irish Hodgson

Date 12/5/2022

Email not displaying correctly? View it in your browser.
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Charlevoix City Council 
Reports and Communications 

 
Title: City Manager's Comments 
Date: December 19, 2022 
 
Presented By: 

 

 
Background: 
A. Airport Manager Vacancy 
To date, we have had three first round interviews with candidates for the Airport Manager position. 
I'm hoping to continue this process and narrow the selection soon. 
 
B. City Closing Schedule 
As a reminder, the City will use the following schedule for holiday closures in the next couple of 
weeks: 
Closed to observe Christmas Eve and Christmas on December 23 and 26. 
Closed to observe New Year's Day on December 30. 
 
The City Council meeting normally scheduled for January 2 will occur as scheduled and not adjusted. 
 
C. Rotary Club and Mt. McSauba 
The Rotary Club has formed a committee to explore ways to financially support improvements to Mt. 
McSauba. Recreation Director Kent Knorr will be closely involved in this process and will bring 
recommendations to Council as this process may unfold. As always, we appreciate charitable 
endeavors to improve City resources when they align with things like our Recreation Master Plan. 
 
D. Bridge Lights 
This week, I received a proposal from Strain Electric to remove and reinstall the lights on the bridge 
ahead of next winter's MDOT bridge work. We'll plan for this in the coming budget.  
Recommendation: 
  
Attachments: 
1. Housing Commission Meeting Minutes from 10/18/2022 
2. November 2022 Police Activity Report 
3. Planning Commission Regular Meeting Minutes 11/14/2022 
4. Board of Review Meeting Minutes 12/13/2022 
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City of Charlevoix 
Planning Commission Regular Meeting minutes 

Monday, November 14, 2022 - 6:00 PM 
Council Chambers, 210 State Street, Charlevoix, MI 

  

A. Call to Order/Pledge of Allegiance  
 The meeting was called to order at 6:00 p.m. by Chair Waddell. 

B. Roll Call  
  

Chair: RJ Waddell 
Members Present: Scott Beatty, Sherm Chamberlain, Annemarie Conway, Toni Felter, John 

Kurtz, Mary Millington, Jennifer Muladore, Maureen Radke 
Members Absent: None  
Staff Present: Jennifer Neal, Community Planner; Janet Koch, Zoning Administrator  
 
 

C. Inquiry into Potential Conflicts of Interest  
 Chair Waddell reviewed the conflicts of interest portion of the Planning Commission's Bylaws. 

D. Approval of Agenda  
 Motion by Member Chamberlain, seconded by Member Millington to approve the agenda as 

presented. 
Motion carried by unanimous voice vote.  

E. Approval of the Minutes  
 

 

   

 1. Draft Minutes of October 10, 2022 (Regular Meeting)   
 Motion by Member Conway, seconded by Member Muladore to approve the minutes of 

October 10, 2022 as presented.  Members Beatty, Felter and Kurtz abstained from voting on 
the minutes as they were not present at the subject meeting.   
Motion carried by unanimous voice vote.  

   

 2. Draft Minutes of October 24, 2022 (Special Work Session)  
 Motion by Member Radke, seconded by Member Chamberlain to approve the minutes of 

October 24, 2022 as presented.  Members Beatty, Millington, Conway, Felter and Kurtz 
abstained from voting on the minutes as they were not present at the subject meeting. 
Motion carried by unanimous voice vote.  

F. Call for Public Comment Not Related to Agenda Items  
 

 

G. New Business  
 

 

   
 1. Bed and Breakfast Parking Standards Discussion  
 Chair Waddell referenced a bed and breakfast on Carpenter Street which required one 

parking space for each bedroom and one for the owners, but then when the Commission had 
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another applicant come before the Commission, the required parking was different. 
 
Zoning Administrator Koch stated in reference to Zoning Ordinance, Section 153.116, 
Accessory Buildings and Uses, (C) that the suggested language included a new subsection (7) 
to read:  (7) A minimum of five (5) off-street parking spaces are required. The parking spaces 
shall be accessible at all times. Parking shall be subject to the requirements of §153.189 Off-
Street Parking Facility Design. 
 
The Commission requested examples of similar language for parking for bed and breakfast 
units from Harbor Springs, Petoskey, Traverse City, and Boyne City.   The item will be included 
on the December meeting agenda. 

   

 2. Code Enforcement/Outdoor Storage Discussion  
 Chair Waddell stated that three or four years ago, new language was adopted regarding 

storage of outdoor vehicles, and he referenced staff's memo regarding issues related to 
enforcement of the outdoor storage regulations.   
 
Zoning Administrator Koch stated that the Networks Northwest contract with the City does 
not include code enforcement and at this time code enforcement was being handled by the 
Police Department. 
Chair Waddell reviewed each section of the Outdoor Storage regulations, including staff 
comments.  Discussion followed regarding several of the issues. 
 
Chair Waddell suggested that they place the code enforcement/outdoor storage language on 
the December agenda. 
 
Chair Waddell opened the item for public comment: 
Shirley Gibson stated that the outdoor storage language ordinance requires a complete 
revision, she provided examples in her neighborhood. 
 

   

 3. Expanding Housing Types Discussion  
 Chair Waddell stated the City Council has asked the Commission to look at dealing with the 

housing issues in Charlevoix and he referenced the missing middle type housing and the 
subject areas within the City. He reviewed each of the current zoning districts allowed in the 
City, and the efforts to develop language for R2-A zoning.   
 
Planner Neal summarized actions and discussions taken regarding accessory dwelling units 
and home conversions. She reviewed her staff memo in detail, including what type of lot 
requirements will allow a builder to add the missing middle type of housing.  She explained 
the differences between gross density and net density. Discussion followed regarding density 
restrictions, encouraging more uses that blend in with the surrounding neighborhoods, form-
based code, housing needs, fourplexes and duplexes, and cottage core area.  
 
Planner Neal stated that she needed direction from the Commission regarding whether or not 
they wanted to review the information provided and come back to the discussion next month, 
provide additional examples, and the Commission's comfort level on moving forward with 
identifying parcels for the R2-A zoning, calculating acres and square footages together and 
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coming up with sample densities, and funding incentives to offer to potential developers to 
encourage this type of higher density housing. Planner Neal stated that they would start 
looking at parcels in the City and what's available and what would be potentially feasible.  

H. Old Business  
 

 

   

 1. 101 Leonard Special Land Use Review Update  
 Chair Waddell explained the issue regarding the procedural error that resulted in an invalid 

motion and vote on the special land use application.  He stated that the Zoning Administrator 
did send out a letter to the applicants and the residents within 300' of the subject property 
that they would be continuing the hearing, but then during this past week, the applicant, 
Laura Jasurda, notified the Zoning Administrator that she had decided not to move forward 
with the special land use application.  No further action was taken. 

   

 2. Review of Building Height Average  
 Chair Waddell provided the background regarding the building height average and stated that 

the proposed changes to the Zoning Ordinance were going before the City Council next week. 
He referenced a letter from Richard Hodgson, Chairman of the Zoning Board of Appeals, 
regarding average roof height information included in the tables, not the ordinance.   
 
Zoning Administrator stated that the change needed would be to delete the word average 
from Table 153.072(b), Table 153.072(d), Table 153.07(f) and Table 153.087.   
 
Motion by Member Felter, seconded by Member Conway to recommend to City Council at the 
public hearing on November 21 that they strike the word average from the previous edition of 
Table 153.072(b), Table 153.072(d), Table 153.07(f) and Table 153.087.   
Motion carried by unanimous voice vote.  

   

 3. Downtown Building Height Discussion  
 Chair Waddell stated last month they had a special meeting regarding downtown building 

heights and re-capped the discussion from that meeting.  Discussion followed among the 
Commission members regarding making additions complementary to the existing buildings 
and/or historical buildings. 

I. Staff Updates  
 

 

   

 1. Zoning Administrator's Report  
 Zoning Administrator Koch stated the Commission might get a special land use application 

next month for 411 Bridge Street for a dental office (retail in the front and dental offices in 
the back).   

J. Requests For Next Months Agenda or Research Items  
 Chair Waddell stated that next month they would be working on the Commission's matrix of 

things to do in the coming year.   
 
Planner Neal stated that Networks Northwest had just completed their Seasonal Population 
Study using 2020 data and she asked to give a short presentation at the December meeting.  
 
Chair Waddell stated that they would also need to establish their meeting dates for 2023 and 
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hold the election of officers in January. 

K. Adjournment by 8:00 p.m. unless extended by a motion  
 Meeting adjourned at 7:58 p.m.  
 
 
___________________________                    ___________________________ 
Sarah J. Dvoracek/fgm        Clerk                       RJ Waddell                    Chair  
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City of Charlevoix 
Board of Review Regular Meeting minutes 
Tuesday, December 13, 2022 - 11:30 AM 

Second Floor, Conference Room, City Hall, 210 State Street, Charlevoix, MI 
  

1. Call to Order and Roll Call  
 Chair Timms called the meeting to order at 11:30 a.m.  

                                                                    
Chair: Robert Timms 

Members 
Present: 

Brenda Bryan, Francis Flanders, Janet Kalbfell 

Members Absent: Aaron Hagen 

City Assessor: Joe Lavendar 

Deputy City 
Clerk: 

Ginny Schultz  

2. Public Comment  
 Public Comment Here: 

 
 
 
 
 
 
 
 
 
 

3. New Business  
 

 

   

 A. Petitions DBOR22-01 through DBOR22-04  
 Petitions DBOR22-01 through DBOR22-04 were received and reviewed. All petitions requiring 

action were discussed and decisions made by the Board.  The petition log is as follows: 
 
Petition Parcel 

Number 
Owners 
Name 

Action 2022 2021 2020 2019 

DBOR22-
01 

052-
195-
005-00 

Anthony 
Racka 

Recapping Qualified Error x    

DBOR22- 052- Sandra Recapping Qualified Error x    
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02 270-
028-00 

Hogan 

DBOR22-
03 

052-
385-
007-00 

Wm 
Paraschos 

Recapping Qualified Error x    

DBOR22-
04 

052-
363-
001-00 

Melinda 
Caldwell 

Disabled Veterans Exemption  x    

4. Approval of Minutes  
 Motion by Kalbfell, seconded by Bryan to approve the Chair to approve the minutes, according to 

Roberts Rules of Order. 
Motion carried by unanimous voice vote.  

   
 A. Motion to approve the Chair to approve the minutes, according to Roberts Rules of Order  
 

 

5. Adjourn  
 Chair Timms adjourned the meeting at 11:43 a.m. 

                                                              
 
__________________________________                                _____________________________ 
Ginny Schulz               Deputy City Clerk                                    Robert Timms                   Chair   
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Charlevoix City Council 
Reports and Communications 

 
Title: Mayor and Council Comments 
Date: December 19, 2022 
 
Presented By: 

 

 
Background: 
  
Recommendation: 
  
Attachments: 
None 
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