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CITY OF
CHARLEVOIX

Agenda
City of Charlevoix Historic District Commission Regular Meeting
Friday, February 24, 2023 - 11:00 AM
Council Chambers, 210 State Street, Charlevoix, Ml

I. RollCall
Il. Approve Minutes of
lll. Old Business
A. State Historic Tax Credit Update
B. Resilient Lakeshore Heritage Grant
C. National Register District Update
D. CLG Grant Update
E. Design Assistance from MEDC
IV. New Business
A. Annual Calendar of Meetings
V. Request for Future Agenda Items
VI. Adjourn

Persons with disabilities who need an accommodation to fully participate in these meetings
should contact the City Clerk's Office at 231-547-3250 or by email clerk@charlevoixmi.gov. A 24-
hour notice may be needed for certain accommodations. An attempt will be made to grant all
reasonable accommodations requests.
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Charlevoix Historic District Commission
Old Business

Title: State Historic Tax Credit Update
Date: February 24, 2023

Presented By: Lindsey Dotson, DDA Director

Background:

An application for the State Historic Tax Credit was submitted on behalf of 211 Bridge Street but, due
to low staffing at the State Historic Preservation Office, communication has yet to be received in
regard to whether or not the project qualifies.

Recommendation:
No action is needed.
Attachments:

None
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Charlevoix Historic District Commission
Old Business

Title: Resilient Lakeshore Heritage Grant
Date: February 24, 2023

Presented By: Lindsey Dotson, DDA Director

Background:

The grant application submitted on behalf of the Buttars Building project (current location of Round
Lake Books) was awarded $84,045.50. Since the original request was $100,000, the property owners
hesitated to accept the grant at a lower amount. Still, as of February 17th, they'd agreed to accept and
move forward with entering into a grant agreement and starting the bid procurement process. If for
some reason along the way, estimates for the actual work to restore the building are higher than
expected, the project will not be financially feasible. The unique situation this property faces is that
the owners willing to make an investment only own the commercial storefront unit and therefore will
never see a return on their investment for the facade work.

Recommendation:

No action is required at this time.

Attachments:

1. Grant Award Letter from SHPO
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STATE OF MICHIGAN

GRETCHEN WHITMER MICHIGAN STRATEGIC FUND QUENTIN L. MESSER, JR.
GOVERNOR STATE HISTORIC PRESERVATION OFFICE PRESIDENT

January 4, 2023

Lindsey Dotson

Main Street/DDA Director
City of Charlevoix

210 State Street
Charlevoix, M| 49720
lindseyd@charlevoixmi.gov

Dear Ms. Dotson:

| am pleased to announce that the Michigan State Historic Preservation Office (SHPO) has selected
your application for the Resilient Lakeshore Heritage Grant Program for funding. Congratulations!

Please review the below information, which details the amount of grant funding being offered for
your project and the general conditions applicable to this letter and pending award.

Applicant: Charlevoix Main Street/DDA, on behalf of Spartiland, LLC
Project Number: RLH23-009

Project Name: Restoration of the Buttars Building Facade

Project Description: Facade "unveiling" or restoration to original design inspired

by a Main Street Design Service awarded to the property in
2017 and followed by RRC RST cost estimates in 2022. Built
by Archibald Buttars, former Lieutenant Governor of
Michigan, the property owners want to reveal the
craftmanship and design that has been covered up for
decades by shingled pent roofs and siding.

Project Funding: Grant Match Total
$84,045.50 $76,122.86 $160,168.36

Required Completion Date: September 30, 2024

CFDA # 15.904

General Conditions:

1. This letter of intent is not a grant award. Funds for this grant are only formally awarded with the
execution of a grant agreement. Federal or matching share expenditures made prior to the
execution of a grant agreement are not eligible project costs and will not be reimbursed.

Alan Higgins, SHPO CLG Coordinator, HigginsS3@michigan.gov, will be working with you directly
to coordinate execution of the grant agreement in the coming weeks. Information on the grant
agreement will be sent via separate email.

[MicHicaN]

. . . 300 NORTH WASHINGTON SQUARE ¢ LANSING, MICHIGAN 48913
michigan.gov/shpo ¢ (517) 335-9840

STATE HISTORIC
PRESERVATION OFFICE |
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2. Final project plans and specs are subject to SHPO review and approval prior to project
implementation to ensure compliance with the Secretary of the Interior's Standards for
Rehabilitation. No grant-funded construction work may begin until SHPO has given approval.
Failure to wait until SHPO has issued its approval may result in project expenditures being
ineligible for reimbursement.

3. Inaccordance with federal program requirements, the SHPO will coordinate a National
Environmental Policy Act (NEPA) review of the grant-funded project with the National Park
Service on your behalf. Project funding is contingent on NPS approval of the proposed project.
Construction work cannot begin until the NEPA review is complete. Staff will keep you informed of
the status of this review.

4. If no in-kind time is being utilized as part of matching share expenditures, you may begin the
process of developing your procurement documentation for SHPO review and approval.
Procurement standards are identified in the program grant manual available here:
https://www.miplace.org/historic-preservation/programs-and-services/lakeshore-heritage-grant/.
Please note that requests for bid cannot be formally released and contractors cannot be selected
until after the grant agreement with the SHPO is formally executed.

5. Once all awardees have been confirmed, the SHPO will issue a press release announcing the
awarding of all projects for the Lakeshore Heritage Grant Program. We will inform you of its
release. Please refrain from issuing any form of public announcement for your project until after
your grant agreement is executed and the SHPO has notified you that its program-wide
announcement has been released.

Please acknowledge receipt of this letter and intent to accept award via email to Alan Higgins, Certified
Local Government Coordinator, HigginsS3@michigan.gov. We are requesting confirmation of intent to
accept the award as soon as possible but no later than January 18, 2023, to facilitate development of
the grant agreements.

Please also see the accompanying document, Lakeshore Program Next Steps, which outlines important
next steps as we move toward executing the grant agreement for this project.

It is our hope that this grant will contribute to the long-term success of your project. Congratulations
on being among our grant recipients!

If you require any further information, please email Alan directly.

Sincerely,

Martha MacFarlane-Faes
Deputy State Historic Preservation Officer

ecc: Alan Higgins, CLG Coordinator, Michigan SHPO
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Charlevoix Historic District Commission
Old Business

Title: National Register District Update
Date: February 24, 2023

Presented By: Lindsey Dotson, DDA Director

Background:

In December 2022 an email was received from the State Historic Preservation Office outlining how
staffing shortages have affected Alan Higgins' ability to work on the Community Partnership Program
projects, and that there would be some inevitable delays. The email message is attached. Since the
timeline is still unknown, planning for the district signage is still underway but not as urgent now.
Recommendation:

No action required at this time.

Attachments:

1. Email from Alan Higgins
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Lindsey Dotson

From: Higgins, S. Alan (LEO) <HigginsS3@michigan.gov>
Sent: Monday, December 5, 2022 2:44 PM

To: Higgins, S. Alan (LEO)

Subject: SHPO Community Partnership Projects

Good afternoon,

| wanted to send a quick update to those I’'m working with on Community Partnership Projects through the CLG
program. First of all, | want to both thank you for your patience and apologize for the delays in getting various project
activities underway and completed. As some of you know, it’s been a strange time at SHPO, which has continued to year
end as we’ve continued working through staff shortages and the like. This has unfortunately meant that the timelines
originally anticipated for these projects quickly became unfeasible, particularly as | got tasked with helping meet various
priorities at SHPO in the wake of staff shortages, which pulled me away from being able to complete the work needed
following field survey and such for various projects.

The good news is that hopefully these needs will be behind us in the first quarter or so of 2023 as we get new staff on
board, and | can return to working with CLG activities full time. While | don’t have a definitive timeline for finishing
things up at this point, | will keep you posted as things return to normalcy. | know these projects are important, and I'm
still committed to getting them done.

Alan

| MICHIGAN | Certified Local Government Coordinator

State Historic Preservation Office
" b - 300 N. Washington Square
Lansing, M1 48913
ISl | Office: 517.335.9840 | Cell: 517.256.4358

michigan.gov/shpo

Get the latest news with the SHPO and MEDC Community Development newsletters!

Links contained in this email have been replaced. If you click on a link in the email above, the link will be analyzed for
known threats. If a known threat is found, you will not be able to proceed to the destination. If suspicious content is
detected, you will see a warning.
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Charlevoix Historic District Commission
Old Business

Title:  CLG Grant Update
Date: February 24, 2023

Presented By: Lindsey Dotson, DDA Director

Background:

We successfully submitted a grant application this past funding round in support of the Charlevoix
Historical Society's project at the Train Depot which includes roof and chimney restoration work. The
application is attached for review.

Recommendation:

No action is necessary at this time.
Attachments:

1. Grant Application Form
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ENEIEENE  Michigan Certified Local Government Program

SHP O Fv2023cL6 Grant Application
IEENESE  Rehabilitation Planning and Rehabilitation Projects

PROJECT INFORMATION

Certified Local Government: City of Charlevoix

Project Name: Roof Replacement and Chimney Restoration at Charlevoix Historic Train Depot

Property Name: Charlevoix Historic Train Depot

Property Address: 305 Chicago Avenue, Charlevoix, MI 49720

Historic Designation: | ocal Historic District, National Register of Historic Places

Rehabilitation Projects: Provide the name of the resource individually listed in the National Register of Historic Places or, if the resource
is listed as a contributing resource, provide the name of the National Register-listed district.

Rehabilitation Planning Projects: Provide the name of the resource that is listed in the National Register or has been determined eligible
for listing by SHPO. If the latter, also provide the approximate date (if known) that the resource was determined eligible.

Property Owner Name: Charlevoix Historical Society

Primary Telephone Number: 231-547-0373 E-mail: denise@chxhistory.com

Brief Project Summary (no more than 1-2 sentences):

At Charlevoix Train Depot, remove existing shingle roof and replace with Certainteed Landmark Pro shingles and restore the
missing ornamental metal band on one chimney to match the decorative elements on the second chimney.

GRANT FUNDING REQUEST

CLG Grant Request: | $48,000.00 Grants are reimbursable, and the applicant must demonstrate availability of

the total project cost. Briefly describe the project funding source and kind:

CLG Match (ot reaure): | $62,000.00 Available capital funds at Charlevoix Historical Society: $32,000

Other Grant (pending) - $30,000
Total Project Amount: $110,000.00 |City of Charlevoix: (advanced) $48,000

CLG INFORMATION

Federal ID (EIN) Number: 38-6004543

UEI Number: VLWJCQ69RJU3

Certified Local Government Street Address: 210 State Street

City: Charlevoix Zip Code: 49720

Project Coordinator Name:
This individual must have complete knowledge of the day-to-day activities with the proposed grant-funded work.

Primary Telephone Number: 231-547-3257 E-mail: lindseyd@charlevoixmi.gov

Project Coordinator Street Address: 210 State Street

City: Charlevoix Zip Code: 49720
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CLG LEGISLATIVE INFORMATION

This information is used to notify your elected officials if a grant is awarded.

U.S. Congressional District Number: 1

State Senate District Number: 37

State House of Representative District Number: 107

CLG SPONSORSHIP APPLICANT INFORMATION (IF APPLICABLE)
Complete ONLY if the CLG is applying on behalf of a non-profit organization or public entity.

Name of Non-profit or Public Entity: Charlevoix Historical Society

Federal ID (EIN) Number: 38-26-36672

Nonprofit or Public Entity Contact Name: Denise Fate

Telephone Number: 231-547-0373

E-mail: denise@chxhistory.com

Street Address: 103 State Street

City: Charlevoix

Zip Code: 49720

PROJECT INFORMATION

A. PROJECT GOALS

1. Restore ornamental metal band on one historic chimney to replicate original decorative elements, and to match those

elements to the ones which are on a second existing chimney; and

2. Stabilize the exterior for the long-term: Remove existing shingle roof and install new Certainteed Landmark Pro shingles.
The current roof was laid in 2000. The Society has been advised that the roof has deteriorated and must be replaced.
3. Restore the exterior architectural beauty of the Depot for its historic value and attraction to visitors.
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B. SCOPE OF WORK

1. RFP and Contractor Selection: Once a grant agreement is executed, the City will begin working on the Request for
Proposals, which will be used to competitively select a contractor who can successfully demonstrate project capacity and
proficiency, as reflected in at least three years of experience of five substantive examples of work with similar historic
properties. The city will work closely with SHPO for review and approval of the RFP, as well as selection and approval of the
contractor.

2. Kick-Off Meeting: At the start of the project, the City and SHPO will participate in a kick-off meeting to discuss the goals of
the project, tasks to be completed, and anticipated timelines. At this time, the scope of work and methods to be employed wiill
be confirmed. SHPO, as determined appropriate, will complete a walk through of the property with the City and Historical
Society as part of the meeting to better understand the project scope.

3. Rehabilitation Work: Tasks anticipated to be undertaken are identified in detail in the attached plans and specifications and
summarized below. Generally speaking, rehabilitation activities include repointing and selected masonry unit replacement
along all elevations as indicated in the plans. All work will comply with the Standards and meet the following requirements:

« All repair and replacement will match the existing historic construction in all physical and visual aspects, including color,
texture, and workmanship;

« Historic masonry will be saved to the greatest extent possible;

* Work will be carried out using the gentlest means possible; and

« Sound historical materials will be protected so as not to be disturbed during the project.

Chimney Restoration:

- remove one side of the existing decorative stamping and send it to serve as a mold for the fabrication/replication of the
band to be placed on the other chimney.

- repointing as needed on both chimneys to ensure a long lifespan.

Roof Replacement:

Tear off existing roof and dispose of properly. Install new drip edge on all rakes and eves, install 6ft ice and water shield on all
eves and one row at each roof break, one row up each valley and under all sidewall flashings, install titanium underlayment
to remaining area of roof deck, reflash all soil pipes and bathroom vents, install color clad metal valleys, install shingles as
chosen, install ridge vent and ridge cap.

4. Project Close-out Meeting: Upon completion of the project, the City, Historical Society, and SHPO will have a closeout
meeting to visually inspect and review the work completed to ensure it was done appropriately in consideration of the
Standards. A final report summarizing the project, outcomes, and issues overcome, if any, will be prepared for SHPO.
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C. PROJECT NEED

This project is the last phase of a multi-year effort to not only stabilize and maintain this iconic structure, but one that is
necessary to ensure the investments made thus far last as long as possible.

This restoration was prompted when the Historical Society started to plan a necessary repainting of the building, which used
to be all white on the exterior. Knowing this wasn't the original color palette, they enlisted an expert to do a paint sample
analysis to identify the original colors of the building. The society was dedicated to restoring the original design of the depot to
bring out and highlight architectural details that were hidden/easy to overlook before. During this project most of the cedar
shakes were replaced, window panes that had been painted over were revealed, windows were repaired, and awnings were
purchased to replicate what the building used to have when it was a functioning train depot.

Additional work includes some reworking of exterior brick pavers to make a pseudo ramp into the entrances for easier access
(barrier free is available at another entrance, but this helps in accessibility overall). Another large project taken on during the
last few years was the remediation of a flood in the basement which included a new sump pump system to ensure a dry
basement for years to come.

The roof project, albeit routine maintenance, is taking the restoration one step further with the inclusion of a chimney

D. PROJECT URGENCY

The roof replacement project has been deferred for several years following major renovation/restoration work at depot that
started in 2018. The suggestion was made at that time to replace the roof, but because of financial restrictions it was not
completed. Then, with the unexpected expense related to the basement flooding because of high water levels, it delayed the
project even more. This project was already being planned when a nearby neighbor called us with a concern about a piece of
the roof flapping in the wind, which added to the sense of urgency to get the roof into good repair so that other issues related
to wind and water entering the building can be avoided.

E. PROJECT IMPACT

The Depot overlooks a popular public beach, aptly named Depot Beach, and has been a local landmark and attraction since it
was donated to the Historical Society in 1992 and subsequently restored. With the creation of the formal Depot Heritage
Garden in the early 2000s, the site became a frequented destination for locals and tourists to visit and stroll the grounds
Thousands of visitors descend on this area annually, including to view fireworks during the Venetian Festival in July and on
New Year's Eve.

The chimney restoration will allow both chimneys to return to their original design, enhancing the accuracy of the architecture
and increasing the Depot’s historic value.

The roof replacement will preserve the Depot building structure and therefore the ability to protect the historic interior as well
as artifacts on display. Both components will enhance the building’s appearance and encourage full utilization for years to
come.
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F. PROJECT CONSIDERATIONS

Is the project related to one or more of the CLG’s goals and priorities as identified in the CLG's last three annual reports
and/or most recent program evaluation? If so, describe.

The City of Charlevoix's Historic District Commission submitted the following goals in our 2021 Annual Report:

NR nomination for 200 block of downtown

Signage for Earl Young Historic District
Nominate Chicago and Belvedere Club neighborhoods for National Register

The following items were future goals to work toward in 2022:

Assist Charlevoix Historical Society with rehabilitation projects at the Historic Train Depot
Re-engage with the Chicago and Belevedere Clubs about the NR nomination

Consider areas of city that should be surveyed for additional historic districts

Is the project related to one or more of the goals identified in the Michigan Statewide Historic Preservation Plan, 2020-
20257 If so, describe.

Yes - it seems this is related to Goal #4: to build stronger partnerships. Of course your partnerships with CLG communities
are already strong, but of course funding these sorts of projects is a great way to demonstrate that commitment. Also, with
project signage at such a busy area of Charlevoix, SHPO will get a lot of exposure day to day, but especially so during
special events and festivals that take place in and around the site.

1. Partner with stakeholder institutions and local community organizations to work towards implementing
the state plan’s goals and objectives and to increase awareness of historic preservation at all levels

Additionally, Charlevoix is a rural community that is considered low to moderate income.

If applicable, describe the relationship of the project to other community planning and development, economic
development, revitalization initiatives, and/or cultural tourism efforts.

In the newly published City of Charlevoix Master Plan (2022) under the Community Goals and Objectives is the following:
GOAL 1: Protect and enhance Charlevoix’s small town character, unique downtown, cultural and historic resources, and

scenic beauty.

1) PRESERVE AND ENHANCE CHARLEVOIX'S UNIQUE SMALL TOWN CHARACTER
2) ENHANCE SCENIC BEAUTY

3) PRESERVE AND ENHANCE THE DOWNTOWN

4) PROTECT HISTORIC AND CULTURAL RESOURCES

That overarchmg community goal in addltlon to initiatives underway related to the nomination of our downtown to the

Alod: m H £1 113 H HPS SR | P | P S | I PRy + P Y | I S H 1 o HPS S |

Are there other entities or partnershlps that will benefit from the project?
Charlevoix Area Garden Club, they benefit when the depot is upgraded/maintained as they maintain the grounds and gardens
at the Depot.

How will the value of historic preservation be articulated through the project and how will the public be informed about
the project?

In addition to the required project signage on site, information about the depot project has already garnered a lot of attention
in the media and a new interpretive sign was installed on site a couple of years ago. We will continue to share the importance
of preservation using the depot as an example through various outlets including the local newspaper, social media, and the
Historical Society and City websites. With additional help from our partners at the Chamber of Commerce and Visitors
Bureau, word will be spread widely of the project and a celebration will be due for the conclusion of such a large undertaking
for the Historical Society.
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PROJECT BUDGET
Provide a project budget that matches the items described in the scope of work. All grant funds are paid on an expense
reimbursement basis only. The applicant must have funds available for expenditures amounting to 100 percent of the
project cost at the time of submittal. The subgrantee will be reimbursed for eligible expenses incurred (up to the grant
amount) at the end of the project. SHPO will review and may make changes to the budget line items as submitted in the
application. The final budget, as approved by SHPO, will become an attachment to the grant agreement.
CASH IN-KIND PROJECT
WORK ITEMS CLG FUNDS MATCH MATCH TOTAL
Hire a contractor to complete replacement of shingle roof 24.000.00 £6.000.0( $ 0.00 80.000.00
(material, labor, disposal) Y Y : Y
Hire a contractor to procure and install decorative metal band 24.000.00 6.000.00 $ 30.000.00
on depot chimney e e Y
$ $ $ $
0.00
$ $ $ $
0.00
$ $ $ $
0.00
$ $ $ $
0.00
$ $ $ $
0.00
$ $ $ $
0.00
$ $ $ $
0.00
$ $ $ $
0.00
TOTAL COSTS: $48,000.00 $62,000. $0.00 $110,000.0
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WORK SCHEDULE

On the following page, provide a work schedule that includes major project milestones. Remember that work cannot begin
until the grant agreement is executed. Assume a July 2023 grant agreement date. Projects will have until September
30, 2025. This deadline is federally mandated. All project work, including billing and reporting, must be completed by
September 1, 2025, to facilitate project close-out by September 30. No extensions will be given.

Rehabilitation Planning Projects must include:

e Procurement
o Submit draft procurement materials to SHPO for approval (allow 14 days for review)
Solicit bids
Bids due
Submit bids and rationale for bidder selection to SHPO for approval (allow 14 days for review)
Submit draft consultant contract to SHPO for approval (allow 14 days for review)
SHPO comments and recommends changes, as necessary, for consultant contract
Executed contract submitted to SHPO

O O O O O O

e Project Work
o Quarterly progress reports (due dates are January 15, April 15, July 15, and October 15)
Project kick-off meeting with CLG, SHPO, and consultant(s)
SHPO review of first and revised draft products (allow 30 days for review)
SHPO review of final products (allow 30 days for review)
Submission of completion report and reimbursement request to SHPO

O O O O

Rehabilitation Projects must include:

e Procurement
o SHPO pre-work site inspection
Submit draft procurement materials to SHPO for approval (allow 14 days for review)
Solicit bids
Bids due
Submit bids and rationale for bidder selection to SHPO for approval (allow 14 days for review)
Submit draft consultant contract to SHPO for approval (allow 14 days for review)
SHPO comments and recommends changes, as necessary, for consultant contract
Executed contract submitted to SHPO

O O O O O O O

e Project Work
o Quarterly progress reports (due dates are January 15, April 15, July 15, and October 15)
Install project sign and submit photo documentation of sign to SHPO
Deadline for SHPO to prepare historic preservation easement (allow 90 days)
Begin construction
Finish construction
Sign easement, record at Register of Deeds, submit original recorded easement to SHPO
SHPO final on-site inspection
Submission of completion report and reimbursement request to SHPO

O O O O O O O
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Date

Grant Agreement

July 2023

Grant agreement executed

Date

Grant Project Work Items

January 31, 2023

Submit Grant Application

July 31, 2023

Grant Agreement Executed

August 1-10, 2023

Work plan meeting with Historical Society to discuss approach and select bidders

August 20, 2023

Submit draft Request for Proposal (RFP) for construction (chimney and roof) to SHPO for

September 1, 2023

Submit draft solicitation letter and advertisement to SHPO for approval

October 1, 2023

SHPO approves RFP, solicitation letter and list of bidders (allow 4 weeks)

October 15, 2023

Advertise for bids

November 15, 2023

Bids Due (allow 4 weeks)

November 17, 2023

Submit bids to SHPO with rationale for bidder selection

December 1, 2023

Submit construction contracts to SHPO for approval

December 15, 2023

Execute construction contract

December 17, 2023

Submit copy of executed subcontracts to SHPO

March 1, 2024

SHPO conducts pre-work site inspection

March 31, 2024

Install project sign & Submit photo documentation sign to SHPO

April 15, 2024

SHPO prepares historic preservation easement (allow 90 days)

April 30, 2024

Begin Construction (chimney)

June 30, 2024

Complete Construction (chimney)

July 15, 2024

Begin Construction (roof)

September 1, 2024

Complete Construction (roof)

September 30, 2024

Sign easement and record at Register of Deeds, submit original to SHPO

October 10, 2024

SHPO Final on-site Inspection

October 30, 2024

Submit final Completion Report

November 15, 2024

Submit final reimbursement requests with financial documentation to SHPO

Date

Project Reporting

Every January 15, April 15,
July 15, and October 15

Submit Quarterly Progress Report to SHPO for review while project is active

Date

Project Close-Out

September 1, 2025

Submit Completion Report and Reimbursement Request

September 30, 2025

SHPO review and approval of Completion Report and Reimbursement Request

October 2025

Subgrantee receives reimbursement
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CERTIFIED LOCAL GOVERNMENT AUTHORIZED SIGNATORY

Signature: Date:
Digitally signed by Lindsey Dotson

Lindsey Dotson Date: 2023.01.30 18:37:29 -0500' 01/30/2023

The grant application form must be signed and dated by the authorized contract signatory or another appropriate individual.

Printed Name and Title: Lindsey Dotson, DDA Director

CLG Sponsorship (if applicable)

Signature: Date:

The grant application form must be signed and dated by the authorized contract signatory or another appropriate individual.

Printed Name and Title: Denise Fate, President

APPLICATION CHECKLIST

Include the following exhibits to complete the CLG grant application and check the appropriate boxes to

indicate included exhibits. Please refer to the CLG Grant Manual for instructions.

@ Exhibit A: Financial Certification

@ Exhibit B: Resolution

@ Exhibit C: Tax Incentive Certification

@ Exhibit D: Deed and Ownership Information

E Exhibit E: Floodplain Certification

@ Exhibit F: Letters of Support

@ Exhibit G: Photographs, Maps, and Supporting Documentation
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Charlevoix Historic District Commission
Old Business

Title: Design Assistance from MEDC
Date: February 24, 2023

Presented By: Lindsey Dotson, DDA Director

Background:

The MEDC has contracted with the Michigan Municipal League to subcontract an architect to render
what the restoration of 101 Bridge Street would entail (location of VUE Wine Bar). While the building
is historic, there is a 3rd-floor addition that needs to be factored into the design. While it still won't be
considered a "contributing" resource in the eventual National Register Historic District, it will still
improve the facade of that building substantially. The owners are enthusiastic about the project. I've
attached an agreement and scope of work received recently from the architect.

Recommendation:

No action is needed.

Attachments:

1. 101 Bridge Street Scope of Work
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Michigan Municipal League
1675 Green Road
Ann Arbor, Ml 48105

Professional Services Provided
Architecture

Compensation (Fixed Fee)
$5,000

Reimbursable Expenses
See Exhibit A

Schedule
Schematic Design: 3 weeks

*Schedule to vary depending
on owner feedback

Cody Newman
(269) 753 - 8040

Cody@drivendesignstudio.com

drivendesignstudio.com

facebook.com/drivendesignbc

Project Proposal
Friday, February 10th, 2023
Dear Michigan Municipal League,

Driven Design Studio welcomes the opportunity to collaborate with
you regarding the exteriorrenovation of 101 Bridge Street, Charlevoix,
Michigan. This letter outlines the proposed services and functions as
our agreement for the project as defined and the services described
herein.

Project Description

Based on the email on Thursday, February 2th and follow up call, it
is our understanding that you are looking for exterior renderings and
preliminary cost estimates for the exterior renovation of 101 Bridge
Street, Charlevoix, Michigan. The goal of the project is to remove the
1970’s mansard roofs and design and restore the building back to it's
historic infent with modern features.

Scope of Services

Driven Design Studio will provide architectural services to provide
a schematic design set of contract documents (drawings) for
preliminary pricing. The services will include one site visit to verify
existing conditions and discuss the project scope. A maximum of three
design iterations are included in the scope of services, additional
services are outlined below.

DrivenDesignStudioistobe providedwiththe followingdocumentation
in order to complete our services:

- All existing drawings (if available)

- A site survey (if available)

Driven Design Studio will not be providing the following services as
part of this agreement:

- Civil or Structural Engineering
(There are no structural or site changes in this phase)

- Mechanical, Electrical, or Plumbing engineering
(There are no MEP changes in this phase)

- Construction Documents, Bidding or Construction Administration
(A separate proposal will be provided for these services)
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Deliverables

Site Plan set of architectural drawings are to include:
-Cover Sheet and Code Review

-Architectural Site Plan (for reference only)

-Existing and Demolition Plans

-Architectural Elevations

-Renderings depicting the completed project

Photo Release

Driven Design Studio uses virtual visualization, live, video, and sfill photography to assist with promotion
of the firm and it's work. All photos taken of the project by your photographer or videographer may
be used by Driven Design Studio. This material may be used for promotional purposes on our website,
submittals for architectural and interior design awards, and through social media platform:s.

Opinions of Probable Construction Cost

In providing opinions of probable construction cost, the Client understands that the Architect has no
conftrol over the cost or availability of labor, equipment or materials, or over market conditions or the
Contractor’'s method of pricing, and that the Architect’s opinions of probable construction costs are
made on the basis of the Architect’s professional judgment and experience. The Architect makes
no warranty, express or implied that the bids or the negotiated cost of the Work will not vary from the
Architect’s opinion of probable construction cost.
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Compensation

Driven Design Studio proposes that basic compensation be a lump sum of $5,000 to complete the
services outlined herein. In addition to basic compensation, you will be invoiced for reimbursable
expenses incurred by Driven Design Studio. Reimbursable expenses are outlined in Exhibit A.

Invoices will be sent out monthly for the percentage of the work completed and payment is due
upon the receipt of invoice. Payments may be made by cash, check, or ACH transfer. If you elect
to pay via credit card, there is an additional 3% surcharge fee added to the services. A service
charge of 1.5% per month is applied to accounts unpaid after 30 days from the date of invoice. As
we progress through our services, if the project is abandoned for any reason, compensation shall be
for the time incurred to date plus reimbursable expenses.

Additional Services

Additional services not specifically identified in the Scope of Services shall be paid for by the Client
in addition to the fees previously stated, provided the Client authorizes such additional services in
writing. Special services will be billed monthly as work progresses and invoices are due upon receipt.
If services covered by this agreement have not been completed within two months of the date of
this agreement, through no fault of the Architect, extension of the Architect’s services beyond that
time shall be compensated as additional services at the rates outlined in Exhibit B.

Client Contact Information
Below is the information we need to start the project and to ensure we have your billing information
correct. Driven Design Studio does not share your information with any third party.

Client Name / Title / Position (Primary Contract [])

Phone Number

Email

Secondary Contact Name (Primary Contact [])

Company Name

Company Address

Company Website
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Limited Liability

Driven Design Studio makes no expressed or implied warranties by its provision of services under this
Agreement. Michigan Municipal League and Driven Design Studio have discussed our respective
risks, rewards, and benefits related to the project and the Driven Design Studio total fee for services,
and we have allocated the risks such that if the Owner or others makes a claim against the Architect,
the Owner is limited in the amount which it may recover as “Damages” to the amount of fees that
the Architect has collected from the Owner.

Indemnification Clause

The Architect shall indemnify and hold the Owner and the Owner’s officers and employees harmless
from and against damages, losses and judgments arising from claims by third parties, including
reasonable attorneys’ fees and expenses recoverable under applicable law, but only to the extent
they are caused by the negligent acts or omissions of the Architect, its employees and its consultants
in the performance of professional services under this Agreement. The Architect’s obligations to
indemnify and hold the Owner and the Owner’s officers and employees harmless does not include
a duty to defend. The Architect’'s duty to indemnify the Owner shall be limited to the available
proceeds of the insurance coverage required by this Agreement.

Conclusion

We hope the information contained within this proposed agreement is acceptable. Please provide
your written authorization to proceed with the services described herein by signing on the line
provided and returning a copy to our office via e-mail (cody@drivendesignstudio.com) so we may
honor the terms and conditions contained herein.

We are excited to work with you on this project and we look forward to hearing from you soon.
Please contact us if you have any questions.

Na—

Cody Newman  2/12/2023
President

Sincerely,

ACCEPTED AND AGREED ON BEHALF OF MICHIGAN MUNICIPAL LEAGUE

Signed Name Printed Name Date

** Please fill out Exhibit C and return a signed copy of this agreement and Exhibit C to
headquarters@drivendesignstudio.com.
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Exhibit A. Reimbursable Expenses

Reimbursable expenses are in addition to compensation for basic and addifional services and
include expenses incurred by Driven Design Studio, and its employees in the interest of the project.
Reimbursable expenses include the following:

TRANSPORTATION

Mileage using our own vehicles willbe invoiced at the standard IRS allowable rate. Other fransportation
expenses include car rental, parking, meals, airfare, and lodging. All transportation costs will be
invoiced without markup. One site visit is included in the fee.

FEES
Any fees paid for securing approvals, and/or information from authorities having jurisdiction over the
project are to be reimbursed at cost plus ten percent.

COMMUNICATIONS
Expenses include any shipping or otherwise required communication cost are to be reimbursed at
cost plus ten percent.

REPROGRAPHICS
Expenses including printing, photocopying, and duplication charges incurred. All 24"x36" sheets are
to be reimbursed at $6 per sheet.

INSURANCE
Expenses include insurance coverage or limits, including professional liability insurance in excess of
$500,000, requested by the Owner.

Exhibit B. 2023 Hourly Rates

Below are the 2023 Driven Design Studio Billing rates for architectural and interior design services. If
mechanical, electrical, plumbing, civil, or structural engineering services are required we are able to
partner with local firms and provide rates for their services on a project by project basis. Hourly rates
are subject to change annually.

Principal Architect - $180 Per Hour
Senior Project Manager - $150 Per Hour
Project Manager - $125 per Hour
Interior Design Manager - $125 Per Hour
Interior Design Technical Staff - $90 Per Hour
Architectural Technical Staff - $90 Per Hour

All mileage is to be billed out at the current IRS rate
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Exhibit C. Project Information

Below is the information we need to start the project and to ensure we have the initial project

information correct.

101 Bridge Street Exterior Renovation
Project Name

101 Bridge Street, Charlevoix, Ml
Building Site/Address

Existing
New or Existing Building (Provide Approximate Square Footage)

There is no change in use proposed
Proposed Use

Own
Lease or Own (if lease provide landlord information below)

All existing utilities on site are to remain
Utilities on Site

Budget (approximate)

Proposed Timeline

Contractor/Construction Manager
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Charlevoix Historic District Commission
New Business

Title:  Annual Calendar of Meetings
Date: February 24, 2023

Presented By: Lindsey Dotson, DDA Director

Background:

During the first meeting, the Commission must vote on a meeting schedule each year. The attached
schedule proposes a bimonthly meeting.

Recommendation:

Motion to approve the 2023 Schedule of Meetings for the Historic District Commission.
Attachments:

1. 2023 HDC Meeting Dates
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nd CITY OF
‘ CHARLEVOIX

Historic District Commission
2023 Regularly Scheduled Meetings

All regularly scheduled meetings are at
11:00 am at Charlevoix City Hall
210 State Street, Charlevoix, Ml 49720
Council Chambers

February 24, 2023
April 28, 2023
June 23, 2023

August 25, 2023

October 27, 2023

December 15, 2023*

*Meeting takes place on third Friday due to holiday or another conflict

The City of Charlevoix will provide necessary reasonable auxiliary aids and services, such as signers for the hearing
impaired and audio tapes of printed materials being considered at the meeting, to individuals with disabilities at the
meeting upon seven (7) days’ notice to the City of Charlevoix Clerk's Office. Individuals with disabilities requiring
auxiliary aids or services should contact the City of Charlevoix by writing or calling the following: City Clerk, City of
Charlevoix, 210 State Street, Charlevoix, Michigan 49720. (231) 547-3250
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	I. Roll Call
	II. Approve Minutes of ___________
	III. Old Business
	A. State Historic Tax Credit Update
	Tax Credit

	B. Resilient Lakeshore Heritage Grant Update
	Grant
	Grant Award Letter from SHPO

	C. National Register District Update
	NR
	Email from Alan Higgins

	D. CLG Grant Update
	CLG
	Grant Application Form

	E. Design Assistance from MEDC
	Design
	101 Bridge Street Scope of Work


	IV. New Business
	A. Annual Calendar of Meetings
	Meetings
	2023 HDC Meeting Dates


	V. Request for Future Agenda Items
	VI. Adjourn

	Certified Local Government: City of Charlevoix
	Project Name: Roof Replacement and Chimney Restoration at Charlevoix Historic Train Depot
	Property Name: Charlevoix Historic Train Depot
	Property Address: 305 Chicago Avenue, Charlevoix, MI 49720
	Property Owner Name: Charlevoix Historical Society
	Primary Telephone Number: 231-547-0373
	Email: denise@chxhistory.com
	Brief Project Summary no more than 12 sentences: At Charlevoix Train Depot, remove existing shingle roof and replace with Certainteed Landmark Pro shingles and restore the missing ornamental metal band on one chimney to match the  decorative elements on the second chimney.
	fill_11: 48000
	fill_13: 62000
	fill_14: 110000
	Grants are reimbursable and the applicant must demonstrate availability of the total project cost Briefly describe the project funding source and kind: Available capital funds at Charlevoix Historical Society:  $32,000
Other Grant (pending) -  $30,000
City of Charlevoix:  (advanced)   $48,000

	Federal ID EIN Number: 38-6004543
	UEI Number: VLWJCQ69RJU3
	Certified Local Government Street Address: 210 State Street
	City: Charlevoix
	Zip Code: 49720
	Primary Telephone Number_2: 231-547-3257
	Email_2: lindseyd@charlevoixmi.gov
	Project Coordinator Street Address: 210 State Street
	City_2: Charlevoix
	Zip Code_2: 49720
	US Congressional District Number: 1
	State Senate District Number: 37
	State House of Representative District Number: 107
	Name of Nonprofit or Public Entity: Charlevoix Historical Society
	Federal ID EIN Number_2: 38-26-36672
	Nonprofit or Public Entity Contact Name: Denise Fate
	Telephone Number: 231-547-0373
	Email_3: denise@chxhistory.com
	Street Address: 103 State Street
	City_3: Charlevoix
	Zip Code_3: 49720
	A PROJECT GOALSRow1: 1. Restore ornamental metal band on one historic chimney to replicate original decorative elements, and to match those elements to the ones which are on a second existing chimney; and 
2. Stabilize the exterior for the long-term:  Remove existing shingle roof and install new Certainteed Landmark Pro shingles.  The current roof was laid in 2000.  The Society has been advised that the roof has deteriorated and must be replaced.
3. Restore the exterior architectural beauty of the Depot for its historic value and attraction to visitors. 

	B SCOPE OF WORKRow1: 1. RFP and Contractor Selection: Once a grant agreement is executed, the City will begin working on the Request for Proposals, which will be used to competitively select a contractor who can successfully demonstrate project capacity and proficiency, as reflected in at least three years of experience of five substantive examples of work with similar historic properties. The city will work closely with SHPO for review and approval of the RFP, as well as selection and approval of the contractor. 

2. Kick-Off Meeting: At the start of the project, the City and SHPO will participate in a kick-off meeting to discuss the goals of the project, tasks to be completed, and anticipated timelines. At this time, the scope of work and methods to be employed will be confirmed. SHPO, as determined appropriate, will complete a walk through of the property with the City and Historical Society as part of the meeting to better understand the project scope.

3. Rehabilitation Work: Tasks anticipated to be undertaken are identified in detail in the attached plans and specifications and summarized below. Generally speaking, rehabilitation activities include repointing and selected masonry unit replacement along all elevations as indicated in the plans. All work will comply with the Standards and meet the following requirements:
• All repair and replacement will match the existing historic construction in all physical and visual aspects, including color, texture, and workmanship;
• Historic masonry will be saved to the greatest extent possible;
• Work will be carried out using the gentlest means possible; and
• Sound historical materials will be protected so as not to be disturbed during the project.

Chimney Restoration:
-  remove one side of the existing decorative stamping and send it to serve as a mold for the fabrication/replication of the band to be placed on the other chimney.
- repointing as needed on both chimneys to ensure a long lifespan.

Roof Replacement: 
Tear off existing roof and dispose of properly. Install new drip edge on all rakes and eves, install 6ft ice and water shield on all eves and one row at each roof break, one row up each valley and under all sidewall flashings, install titanium underlayment
to remaining area of roof deck, reflash all soil pipes and bathroom vents, install color clad metal valleys, install shingles as chosen, install ridge vent and ridge cap.

4. Project Close-out Meeting: Upon completion of the project, the City, Historical Society, and SHPO will have a closeout meeting to visually inspect and review the work completed to ensure it was done appropriately in consideration of the Standards. A final report summarizing the project, outcomes, and issues overcome, if any, will be prepared for SHPO.
	C PROJECT NEEDRow1: This project is the last phase of a multi-year effort to not only stabilize and maintain this iconic structure, but one that is necessary to ensure the investments made thus far last as long as possible. 

This restoration was prompted when the Historical Society started to plan a necessary repainting of the building, which used to be all white on the exterior. Knowing this wasn't the original color palette, they enlisted an expert to do a paint sample analysis to identify the original colors of the building. The society was dedicated to restoring the original design of the depot to bring out and highlight architectural details that were hidden/easy to overlook before. During this project most of the cedar shakes were replaced, window panes that had been painted over were revealed, windows were repaired, and awnings were purchased to replicate what the building used to have when it was a functioning train depot. 

Additional work includes some reworking of exterior brick pavers to make a pseudo ramp into the entrances for easier access (barrier free is available at another entrance, but this helps in accessibility overall). Another large project taken on during the last few years was the remediation of a flood in the basement which included a new sump pump system to ensure a dry basement for years to come.

The roof project, albeit routine maintenance, is taking the restoration one step further with the inclusion of a chimney restoration/replication. At some point the decorative metal banding was lost on one of the two chimneys, and this project will reintroduce that detail to the most visible chimney from the street/park area. If this project is not funded, that extra portion of the project will not be financially feasible for the Historical Society.

Explain why the project is needed. Describe the problems, issues, deficiencies, or challenges
the project will address. Also address what would happen if grant funding were not received (i.e., would the
project still move forward without a grant award).
	D PROJECT URGENCYRow1: The roof replacement project has been deferred for several years following major renovation/restoration work at depot that started in 2018. The suggestion was made at that time to replace the roof, but because of financial restrictions it was not completed. Then, with the unexpected expense related to the basement flooding because of high water levels, it delayed the project even more. This project was already being planned when a nearby neighbor called us with a concern about a piece of the roof flapping in the wind, which added to the sense of urgency to get the roof into good repair so that other issues related to wind and water entering the building can be avoided. 
	E PROJECT IMPACTRow1: The Depot overlooks a popular public beach, aptly named Depot Beach, and has been a local landmark and attraction since it was donated to the Historical Society in 1992 and subsequently restored.   With the creation of the formal Depot Heritage Garden in the early 2000s, the site became a frequented destination for locals and tourists to visit and stroll the grounds   Thousands of visitors descend on this area annually, including to view fireworks during the Venetian Festival in July and on New Year's Eve.
  
The chimney restoration will allow both chimneys to return to their original design, enhancing the accuracy of the architecture and increasing the Depot’s historic value.
 
The roof replacement will preserve the Depot building structure and therefore the ability to protect the historic interior as well as artifacts on display.  Both components will enhance the building’s appearance and encourage full utilization for years to come.  

	Is the project related to one or more of the CLGs goals and priorities as identified in the CLGs last three annual reports andor most recent program evaluation If so describe: The City of Charlevoix's Historic District Commission submitted the following goals in our 2021 Annual Report:
NR nomination for 200 block of downtown
Signage for Earl Young Historic District
Nominate Chicago and Belvedere Club neighborhoods for National Register

The following items were future goals to work toward in 2022:
Assist Charlevoix Historical Society with rehabilitation projects at the Historic Train Depot
Re-engage with the Chicago and Belevedere Clubs about the NR nomination
Consider areas of city that should be surveyed for additional historic districts
	Is the project related to one or more of the goals identified in the Michigan Statewide Historic Preservation Plan 2020 2025 If so describe: Yes - it seems this is related to Goal #4: to build stronger partnerships. Of course your partnerships with CLG communities are already strong, but of course funding these sorts of projects is a great way to demonstrate that commitment. Also, with project signage at such a busy area of Charlevoix, SHPO will get a lot of exposure day to day, but especially so during special events and festivals that take place in and around the site. 

1. Partner with stakeholder institutions and local community organizations to work towards implementing
the state plan’s goals and objectives and to increase awareness of historic preservation at all levels

Additionally, Charlevoix is a rural community that is considered low to moderate income.
	If applicable describe the relationship of the project to other community planning and development economic development revitalization initiatives andor cultural tourism efforts: In the newly published City of Charlevoix Master Plan (2022) under the Community Goals and Objectives is the following:
GOAL 1: Protect and enhance Charlevoix’s small town character, unique downtown, cultural and historic resources, and
scenic beauty.
1) PRESERVE AND ENHANCE CHARLEVOIX’S UNIQUE SMALL TOWN CHARACTER
2) ENHANCE SCENIC BEAUTY
3) PRESERVE AND ENHANCE THE DOWNTOWN
4) PROTECT HISTORIC AND CULTURAL RESOURCES

That overarching community goal, in addition to initiatives underway related to the nomination of our downtown to the National Register of Historic Places, plus associated educational signage and virtual history tour, and the Historical Society's ongoing project to expand the storage and archives at the Harsha House Museum demonstrates a continued commitment to Historic Preservation and economic development throughout the community. 
	Are there other entities or partnerships that will benefit from the project: Charlevoix Area Garden Club, they benefit when the depot is upgraded/maintained as they maintain the grounds and gardens at the Depot.
	How will the value of historic preservation be articulated through the project and how will the public be informed about the project: In addition to the required project signage on site, information about the depot project has already garnered a lot of attention in the media and a new interpretive sign was installed on site a couple of years ago. We will continue to share the importance of preservation using the depot as an example through various outlets including the local newspaper, social media, and the Historical Society and City websites. With additional help from our partners at the Chamber of Commerce and Visitors Bureau, word will be spread widely of the project and a celebration will be due for the conclusion of such a large undertaking for the Historical Society. 
	WORK ITEMSRow1: Hire a contractor to complete replacement of shingle roof(material, labor, disposal)
	fill_12: 24000
	fill_13_2: 56000
	fill_14_2: 0
	fill_15: 80000
	WORK ITEMSRow2: Hire a contractor to procure and install decorative metal band on depot chimney
	fill_16: 24000
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	fill_18: 
	fill_19: 30000
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	DateRow1: January 31, 2023
	Grant Project Work ItemsRow1: Submit Grant Application
	DateRow2: July 31, 2023
	Grant Project Work ItemsRow2: Grant Agreement Executed
	DateRow3: August 1-10, 2023
	Grant Project Work ItemsRow3: Work plan meeting with Historical Society to discuss approach and select bidders 
	DateRow4: August 20, 2023
	Grant Project Work ItemsRow4: Submit draft Request for Proposal (RFP) for construction (chimney and roof) to SHPO for approval
	DateRow5: September 1, 2023
	Grant Project Work ItemsRow5: Submit draft solicitation letter and advertisement to SHPO for approval
	DateRow6: October 1, 2023
	Grant Project Work ItemsRow6: SHPO approves RFP, solicitation letter and list of bidders (allow 4 weeks) 
	DateRow7: October 15, 2023
	Grant Project Work ItemsRow7: Advertise for bids 
	DateRow8: November 15, 2023
	Grant Project Work ItemsRow8: Bids Due (allow 4 weeks)
	DateRow9: November 17, 2023
	Grant Project Work ItemsRow9: Submit bids to SHPO with rationale for bidder selection 
	DateRow10: December 1, 2023
	Grant Project Work ItemsRow10: Submit construction contracts to SHPO for approval 
	DateRow11: December 15, 2023
	Grant Project Work ItemsRow11: Execute construction contract
	DateRow12: December 17, 2023
	Grant Project Work ItemsRow12: Submit copy of executed subcontracts to SHPO
	DateRow13: March 1, 2024
	Grant Project Work ItemsRow13: SHPO conducts pre-work site inspection
	DateRow14: March 31, 2024
	Grant Project Work ItemsRow14: Install project sign & Submit photo documentation sign to SHPO 
	DateRow15: April 15, 2024
	Grant Project Work ItemsRow15: SHPO prepares historic preservation easement (allow 90 days) 
	DateRow16: April 30, 2024
	Grant Project Work ItemsRow16: Begin Construction (chimney)
	DateRow17: June 30, 2024
	Grant Project Work ItemsRow17: Complete Construction (chimney)
	DateRow18: July 15, 2024
	Grant Project Work ItemsRow18: Begin Construction (roof)
	DateRow19: September 1, 2024
	Grant Project Work ItemsRow19: Complete Construction (roof)
	DateRow20: September 30, 2024
	Grant Project Work ItemsRow20: Sign easement and record at Register of Deeds, submit original to SHPO 
	DateRow21: October 10, 2024
	Grant Project Work ItemsRow21: SHPO Final on-site Inspection
	DateRow22: October 30, 2024
	Grant Project Work ItemsRow22: Submit final Completion Report 
	DateRow23: November 15, 2024
	Grant Project Work ItemsRow23: Submit final reimbursement requests with financial documentation to SHPO 
	DateRow24: 
	Grant Project Work ItemsRow24: 
	DateRow25: 
	Grant Project Work ItemsRow25: 
		2023-01-30T18:37:29-0500
	Lindsey Dotson
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