
 
 

Agenda 
City of Charlevoix City Council Regular Meeting 

Monday, April 3, 2023 - 6:00 PM 
Council Chambers, 210 State Street, Charlevoix, MI  

  

1. Pledge of Allegiance 
2. Roll Call 
3. Presentations 
4. Inquiry Regarding Conflicts of Interest 
5. Consent Agenda 
    A. City Council Meeting Minutes - March 20, 2023 
    B. Accounts Payable and Payroll Check Registers 
6. Public Hearings and Actions Requiring Public Hearings 
7. All Other Actions and Requests 

   
 A. Michigan Beach Park Pedestrain Trail Project Bid 
 Kent Knorr, Recreation Director 

8. Reports and Communications 
    A. Public Comment 
    B. City Manager's Comments 
    C. Mayor and Council Comments 
9. Other Council Business 
10. Adjourn  
 
Persons with disabilities who need an accommodation to fully participate in these meetings 
should contact the City Clerk's Office at 231-547-3250 or by email clerk@charlevoixmi.gov. A 24-
hour notice may be needed for certain accommodations. An attempt will be made to grant all 
reasonable accommodations requests. 
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Charlevoix City Council 
Consent Agenda 

 
Title: City Council Meeting Minutes - March 20, 2023 
Date: April 3, 2023 
 
Presented By: 

 

 
Background: 
  
Recommendation: 
Motion to approve the minutes as presented.   
Attachments: 
1. City Council Draft Meeting Minutes 03/20/2023 
2. City Council Work Session Meeting Minutes 03/20/2023 
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City of Charlevoix 
City Council Regular Meeting Minutes 

Monday, March 20, 2023 - 6:00 PM 
Council Chambers, 210 State Street, Charlevoix, MI 

  

1. Pledge of Allegiance  
 The meeting was called to order at 6:00 p.m. by Deputy Mayor Hagen. The Council, staff, and 

members of the public rose and recited the Pledge of Allegiance.  
2. Roll Call  
 Deputy Mayor: Aaron Hagen 

Members Present: Shane Cole, Janet Kalbfell, Phil Parr, Richard Spring 
Members Absent: Mayor Lyle Gennett, Mark Knapp 
City Manager: Mark L. Heydlauff 
City Clerk: Sarah J. Dvoracek 

3. Presentations  
 

 

   

 A. Mayoral Proclamation recognizing Sexual Assault Awareness Month 
 Mayor Lyle Gennett   
 Deputy Mayor Hagen read the proclamation recognizing April 2023 as Sexual Assault 

Awareness Month.  
4. Inquiry Regarding Conflicts of Interest  
 Deputy Mayor Hagen recused himself from item 5. Consent Agenda due to a conflict of interest. 

Mr. Hagen requested Council Member Kalbfell chair the meeting for the item. Deputy Mayor 
Hagen stepped down from the dais.  

5. Consent Agenda  
 Council Member Kalbfell opened the item for public comment. None were heard. 

Motion by Parr, seconded by Cole to approve the consent agenda as presented.   
Yeas: Kalbfell, Cole, Spring, Parr 
Nays: None 
Absent: Knapp 
Abstained: Hagen 
Motion carried.   

   
 A. City Council Meeting Minutes - March 6, 2023  
 Motion to approve the minutes as presented.  

   

 B. Accounts Payable and Payroll Check Registers  
 Motion to approve the accounts payable and payroll check registers as presented. 

Dates Description Amount 

03/13/2023 Special Accounts Payable Run $8,598.37 

03/17/2023 Payroll (net pay) $103,397.70 
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03/17/2023 Payroll Transmittal Checks $6,466.79 

03/21/2023 Regular Accounts Payable $339,548.42 

03/03/2023-03/17/2023 ACH/WIRE Payments $669,162.05 

03/02/2023 Special A/P Tax Disbursement $447,036.27 

Grand Total  $1,574,209.60 

To view the entire accounts payable and payroll check registers,  please Click here.  

   
 C. Spring and Fall Large Item Refuse Collection Contract  
 Motion to approve the bid as submitted by Little Traverse Disposal and authorize the City 

Manager to sign any necessary documents.  

   
 D. Bridge Street Tap Room Music Requests  
 Motion to approve request for music at the Bridge Street Tap Room on dates listed above.  

   

 E. Air Conditioning Contract with Ballards Plumbing and Heating for $14,762.00  
 Motion to approve the proposal submitted by Ballards's Plumbing and Heating to install air 

conditioning in the mechanic's bay for a total of $14,762.00 and authorize the City Manager to 
sign the contract.  
 
Deputy Mayor Hagen returned to the dais.  

6. Public Hearings and Actions Requiring Public Hearings  
 

 

7. All Other Actions and Requests  
 

 

   

 A. Approve Master Agreement between Aclara Technologies and the City of Charlevoix for AMI 
System Project  

 John Griffith, Electric Department Director, stated Council had a work session prior to the 
Council meeting that focused on the Aclara Agreement but he was happy to answer any 
questions.  
 
Deputy Mayor Hagen opened the item for public comment. None were heard. 
Motion by Kalbfell, seconded by Spring to approve the purchase of the Aclara Automated 
Metering Infrastrature System and authorize the City Manager to sign the Master Agreement 
based on the budget and expenditure outline as presented.   
Yeas: Kalbfell, Cole, Hagen, Spring, Parr  
Nays: None 
Absent: Knapp 
Motion carried.  

   

 B. 2023 Mason Street, Parking Lot and Alley Improvement Project Contract With Elmers Crane and 
Dozer 

 Pat Elliott, Public Works Superintendent  
 Pat Elliott, Public Works Superintendent, explained the project in detail. Mr. Elliott answered 

questions from Council. 
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Deputy Mayor Hagen opened the item for public comment. None were heard. 
Motion by Spring, seconded by Cole  to approve the bid by Elmers Crane and Dozer for the 
amount of $1,548,689.71 and authorize the City Manager to sign all required documents.   
Yeas: Kalbfell, Cole, Hagen, Spring, Parr 
Nays: None 
Absent: Knapp 
Motion carried.   

   

 C. Electric Infrastructure Improvements: Mason and Bridge Street Projects  
 John Griffith, Electric Department Director, explained the need to order the materials for the 

Mason and Bridge Street projects. Mr. Griffith answered questions from Council.  
 
Deputy Mayor Hagen opened the item for public comment. None were heard. 
Motion by Parr, seconded by Kalbfell to approve the purchase of conduit and fittings from All-
Phase Electric, Petoskey, Michigan for the Mason Street and Van Pelt Alley projects in the total 
amount of $59,463.33 as presented.   
Yeas: Kalbfell, Cole, Hagen, Spring, Parr 
Nays: None 
Absent: Knapp 
Motion carried.   
 
Deputy Mayor Hagen opened the item for public comment. None were heard. 
Motion by Parr, seconded by Kalbfell to approve the purchase of street lights, poles, and 
related fixtures from Halophane for $64,613 as presented.   
Yeas: Kalbfell, Cole, Hagen, Spring, Parr 
Nays: None 
Absent: Knapp 
Motion carried.   

   

 D. Bridge Park Lift Station Slide Gates & Bypass Connection 
 Mark Heydlauff, City Manager  
 City Manager Heydlauff explained the project. He stated this project is proactive to allow the 

staff to isolate any potential issues. City Manager answered questions from the Council.  
 
Deputy Mayor Hagen opened the item for public comment. None were heard. 
Motion by Spring, seconded by Kalbfell to approve the Notice of Award for the Bridge Park Lift 
Station Slide Gate and Bypass Connection Project with Grand Traverse Construction in the 
amount of $329,700 as presented and authorize the City Manager to sign the agreement.   
Yeas: Kalbfell, Cole, Hagen, Spring, Parr 
Nays: None 
Absent: Knapp 
Motion carried.   

   

 E. Sale of Foreclosed Parcel: 052-270-078-60 
 Mark Heydlauff, City Manager  
 City Manager Heydluaff stated that Council purchased the parcel last fall from the County 

Treasurer and, with the Council's direction, staff offered the sale of the parcel to adjoining 
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property owners,with the requirement of combining the parcel with their own. The City 
received one bid from Selph Properties, LLC in the amount of $600.  
 
Deputy Mayor Hagen opened the item for public comment. None were heard. 
Motion by Kalbfell, seconded by Cole to authorize the sale of parcel 052-270-078-60 to Selph 
Properties, LLC for $600 and require them to formally combine this parcel with parcel 052-270-
078-50.   
Yeas: Kalbfell, Cole, Hagen, Spring, Parr 
Nays: None 
Absent: Knapp 
Motion carried.   

   

 F. Partnership Agreement Renewal with the Charlevoix Area Chamber of Commerce 
 Mark Heydlauff, City Manager  
 City Manager Heydluaff stated that Sarah VanHorn, President of the Chamber, was there to 

answer any questions. Ms. VanHorn addressed Council and thanked them for the continued 
support and she stated she looks forward to working with Council towards their common goals.  
 
Deputy Mayor Hagen opened the item for public comment. None were heard. 
Motion by Cole, seconded by Hagen  to approve the Partnership Agreement between the City 
of Charlevoix and the Charlevoix Area Chamber of Commerce for 2023-2025 and authorize the 
Mayor and City Manager to sign the agreement.   
Yeas: Kalbfell, Cole, Hagen, Spring, Parr 
Nays: None 
Absent: Knapp 
Motion carried.   

8. Reports and Communications  
 

 

    A. Public Comment  
 

 

   

 B. City Manager's Comments  
 

• Camp McSauba registration was successful 
• DTE gas replacement project is going well 
• Staff will explore a potential EV vehicle grant opportunity  

    C. Mayor and Council Comments  
 

 

9. Other Council Business  
 

 

10. Adjourn  
 Deputy Mayor Hagen adjourned the meeting at 6:47 p.m.  
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_____________________________________  
Sarah J. Dvoracek                                City Clerk 

_____________________________________  
Aaron Hagen                               Deputy Mayor 
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City of Charlevoix 
City Council Work Session  Minutes 
Monday, March 20, 2023 - 5:00 PM 

Council Chambers, 210 State Street, Charlevoix, MI 
  

1. Roll Call  
 The work session was called to order at 5:00 p.m. by Deputy Mayor Hagen. 

Deputy Mayor: Aaron Hagen 
Members Present: Shane Cole, Janet Kalbfell, Phil Parr, Richard Spring 
Members Absent: Mayor Lyle Gennett, Mark Knapp 
City Manager: Mark L. Heydlauff 
City Clerk: Sarah J. Dvoracek 
Electric 
Department 
Director: 

John Griffith  

2. Presentations  
 

 

   

 A. AMI Presentation and Discussion 
 John Griffith, Electric Department Director  
 John Griifith, Electric Department Director, introduced Tom Asp and Kahara Franze. Mr. Asp 

explained the highlights of the contract. Mr. Asp reviewed the pros of the AMI technology and 
also reviewed the history of the project thus far. Mr. Asp answered questions from Council.  

3. Adjourn  
 Deputy Mayor Hagen adjourned the meeting at 5:51 p.m.   
 
 
_____________________________________  
Sarah J. Dvoracek                                City Clerk 
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Charlevoix City Council 
Consent Agenda 

 
Title: Accounts Payable and Payroll Check Registers 
Date: April 3, 2023 
 
Presented By: 

 

 
Background: 
  
Recommendation: 
  
Attachments: 
1. Check Registers 04-03-23 Agenda 
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CITY OF CHARLEVOIX Check Register - Huntington National Bank
Check lssue Dales: 312212023 - 312212023

Page: I
Mat 22,2023 07:37AM

Payee Amount

03t22t2023
139107
139108
'139109

139'1 10
1391 1 I
139112
1391 13

139114
1391 15
1391 16

AT&T
AT&T MOBILITY
CHARLEVOIX STATE BANK
CHARLEVOIX TOWNSHIP TREASURE
CHARTER COMMUNICATTONS OPERA
DELTA DENTAL
GREAT LAKES ENERGY
PRIORIry HEALTH
VSP INSURANCE CO. (CT)
WEX BANK

1,555.57
758.16

6,7 49.27
84.1 5

1 ,111.45
3,080.97

346.70
46,066.27

520.26
6,447 .47

66,720.27

66,720.27

Summary of Check Registers & ACH Payments
N N NATIO HECKS ISSUE

o3/22l23 SpecialAccounts Payable Run
03/31/23 Payroll (net pay)

03/31/23 Payroll Transmitlal Checks
04/04/23 Regular Accounts Payable

chech Sub-Tot.l

66,720.27
99,874.16

5,422.O2
130.758 58

s
$
$
s
$ 302,775.03

HUNTINGTON NATIONAL BANK - ACH/WI RE PAYMENTS

03t20t23
03t20123
o3t27 t23
o3t27t23
03131123
03131t23
03131123
03t31123
03/31/23
o3t31t23
03131123

1,916.16
21 988.45
20,339.92

253,104.48
36,344.06

250.00
1,062.00

20,266.45
1,130.76
5,346.04

85,354.76

Enterp se FM Trust (fleet lease) S

MlPublic PowerAgency $

Ml Public PowerAgency S

MI Public PowerAgencl $
IRS (PayrollTax Deposit) $
AlerusFinancaal(HCSP) $
vantagepoint (401 Plan) S

Vanlagepoiot (457 Plan) $
Vantagepoinl (Roth IRA) $

Stale of Ml (Wlhholding Tax) I
MERS (Defined Benefil Plan) $

AcH sub-Total: S 447 103.08

Huntlngton Natlonal Bank Total: $ 749,874.11

CHARLEVOIX STATE BANK . CHECKS ISSUED
IPRO'ERTY lAX DISBURsEMENI IOVARIOUS TAXING AUTHORINESI

$

M = Manual Check, V = Void Check

Check Number

T olal 0312217023 .

Grand Totals:

Gha.levolr Slalo Bank Total: $

Grand Totalr s 749.878 11

H*
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CITY OF CHARLEVOIX Check Register - Payroll
Report Dates: 31 1 212023-312512023

Pagei 1

Mar 28, 2023 08:09AM

Pay Period

Date
Journal
Code

Check
lssue Date

Check
Number Payee

Emp
ID Description Amount

03n5t2023
oa25no23
03t2512023
03t25t2023
03t25t2023
03t25t2023
03125t2023
0312512023

03125t2023
03t25t2023
03t25t2023
03t25t2023
03t25t2023
03t25t2023
03t25t2023
03D5t2023
0312512023

03t25t2023
03t2st2023
03t25t2023
03t2512023
03t25t2023
03n5no23
03t25t2023
03t25t2023
0312512023

03t2512023

oa25no23
03t25t2023
03t25t2023
03t25t2023
03125t2023
03t2512023

03t25t2023
03t25t2023
03t25t2023
03t25t2023
03t25t2023
03t25no23
03t25t2023
03t25t2023
03t25t2023
03125t2023
o3l25DO23

03t25t2023
03t25t2023
03125t2023
03D5t2023
03t25DO23
03t2st2023
03t25t2023
03t25t2023
03t2512023
03t25t2023
03t25t2023
03t25t2023
03t25t2023

FLANDERS. FRANCIS B.

BRYAN, BRENDA L,

HEYDLAUFF, MARK L,

DVORACEK, SARAH J.
OEROSIA, PATRICIA E,

OOTSON, LINDSEY J,

KLOOSTER, ALiOA K.

BARNEVELD, RICHELLE
SCHULZ. GINNY L.

BRADLEY. KATHLEEN R,

MILLER, FAITH G,

MCGINN, KELLY A.
SCHEEL. JONATHAN D.

MCDONNELL, JILL L,

SCHOLEY, ROBERT W.

UMULIS, MATTHEW T.

ORBAN, BARBARA K.

RILEY, OENISE M,

MUNK. CHRISTOPHER J.

STEWART. MORGAN J,

YOUNG. KRISTEN L,

WURST, RANDALL W,
HILLING, NICHOTAS A,

MEIER III, CHARLES A,

ZACHARIAS, STEVEN B.

NEWMAN, MARK J.

LOUGHlilILLER, JOHN A.
GRIFFITH, JOHN J.

EATON, BRAD A,
WILSON, TIMOTHY J,

LAVOIE. RICHARO L,

STEVENS, BRANDON C,

WHITLEY, ANDREW T,

DRAVES, MARTIN J.

FARRELL, MITCHELL L.

ANDERSON, ELIZABETH

KENWABIKISE, DAVID L.

ELLIOTT. PATRICK M.

SCHWARTZFISHER. JOS

BRADLEY, KELLY R,

HART II, DELBERT W,
JONES. ROBERT F.

LEITNER, RYAN S-

FERGUSON, ROYCE L,

REID. ROB A,
KNORR. KENT J,

ANZELL, BETH A.
BOSS, SHERRY M,

PORATH, JACOB P.

WOOD, KATE M-

LARSEN. WILLIAM S.

DVORACEK, HAYDEN R,

CULBERTSON. CRISTIN

JOHNSTONE, HUNTER S

MATTACK, JEFFREY C.

ELGART. SARAH N.

PEARSALL, KRISTA M.

PC
PC
PC

PC
PC
PC

PC
PC

PC
PC

PC
PC
PC
PC
PC
PC
PC

PC
PC
PC
PC
PC
PC
PC
PC
PC

PC
PC
PC
PC
PC

PC
PC
PC
PC
PC
PC
PC
PC
PC
PC
PC

PC
PC
PC

PC
PC
PC
PC
PC
PC
PC
PC
PC

37051
37052
37053
37054
37055
37056
37057
37058

37059
37060
37061
37062
37063
37064
3706s
37066
37067

37068
37069
37070
37071
37072

37074
37075
37076
37077
37078
37079
37080
37081
37082
37083
37084

37085
37086
37087
37088
37089
37090
3709'1

37092
37093
37094
37095
37096
37097
37098
37099
37100
37101
37102
37103
37104
37105
37106
37107

90
91

102
105

107
109
121

123
125
126
142
146
'l49

202
2U
205
209
213
2't5
217
230
411
413
421
422
424
425

500
515
516
519

522

523
524
526
528
600
603
614
616
618
624
625

632
700
702
730
741
753

764
765
767
769
7U

03131t2023
03t31t2023
03t31t2023
0a31t2023
03t31t2023
03t31t2023
03t31t2023
0313112023

03t31t2023
o3t31t2023
03t3112023
o3t31t2023
o3t31t2023
03131t2023
03t31t2023
03t31D023
03t31t2023
0313112023

03t31t2023
o3t31t2023
03t31D023
03t31t2023
03t31t2023
03t31t2023
03t31t2023
03t31t2023
03t31t2023
o3l31DO23

03t31t2023
03t3'v2023
03t31t2023
03t31t2023
03t3112023
0313112023

o3t31t2023
03t3't2023
03131t2023
03131D023

o3t31t2023
o3t31t2023
03t31t2023
03/31n023
03i31t2023
0u31t2023
03t31t2023
03t31t2023
03131D023
03131t2023
03t31t2023
03t31t2023
03t31t2023
03131D023
03t31t2023
03t31t2023
03131t2023
03t31t2023
o3t31DO23

88.10
'138.52

3,398.24
2.250.50

840.58
1,451.05
1,870.31

1,270.32
1,477.02
1,252.53

48.12
2.224.OA

1,7U.14
2,395.00
1,938.93
1,483.19
1,562.87

539.90
1,498.24
1 .729.45
1,385.26
1,797.02
1,989.70
1 ,529.70
1,543.51
't,542.35

1,795.58
2,a24.91
2,531.82
2,904.88

2,486. r 3

2,841.74
2,444.71
2,375.42
1.974.17
1,40',1.92

1,239.33

3,081.9s
1,595.90
1 ,384.14
1.829.72
2,044.30
1.727.90

977.23
1,495.48
2,154.29
1,496.21

409.15
172.81

55.50
129.51

632.66
314.'10
145.37
578.87
272.24
160.34
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Check Register - Payroll
Report Dates: 3/1212023-312512023

Paget 2

Mar 28, 2023 08:09AM

Pay Period
Date

Journal
Code

Check
lssue Date

Check
Number Payee

Emp
ID Description Amount

03t25/2023 PC
03n5t2023 PC
03n5t2023 PC
03125t2023 PC
03t2512023 PC
03D512023 PC
03t2512023 PC
03t2512023 PC
03t25t2023 PC
03t25t2023 PC
03t2512023 PC
03D5nOn PC
03t25t2023 PC
o3t25t2023 PC
03t25t2023 PC
03t25t2023 PC
03t25t2023 PC

03131t2023
03131t2023
03131t2023
03t31t2023
03131t2023
03131t2023
03131t2023

03131t2023
03t31t2023
03131t2023
03t31t2023
0313112023

03131t2023

03t31t2023
03t31t2023
03/31/2023
o3t31t2023

37108
37109
37110
37111
37112
37113
37114
37115
37116
37117
37118
37119

139117
139't 18

139r 19

139120
139121

748
797
856

866
871

933
935

940

92
601

701

799

WELLS, JANINNA J,
BOSS, BEAU J,

BEMIS, GARRETTSON G.
GILL, DAVIO R.

LIVINGSTON, BRIAN D,
DIETRICH, ARLENE M.
EWALT, BRIAN W,
MILLER. WILLIAM S,

DOUGtAS. MARK
MCCRANEY, RUSSELL R,
FRATRICK, JOSEPH W
DVORACEK, BRIAN N,
TIMMS. ROBERT N

MORRISON, KEVIN P.

BOSS JR, DALE E,
FOGLE, WREN E,

WILLSON, BRENDA R.

194.30
1,510.45

325.99
312.54

r,555.02
277.97

2,120.22
1.084.10

1,189.51

2,551.72
195.23

577.07
138.52

1,7U.28
1,354.58

74.00
117.75

Grand Totals: 74 99.874.16

Report Criteria:
Computed checks jncluded

Manual checks included
Supplemental checks included
Termination checks included
Void checks included

CITY OF CHARLEVOIX
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CITY OF CHARLEVOIX Check Register - Check Transmittals
Report Dates: 31 1 212023-312512023

Page: 1

Mar 28, 2023 09:02A1'/l

Pay Period

Oate
Check

lssue Date
Check

Number Payee

Emp
ID AmountDescription

03t25t2023
03t25t2023
03t25t2023
03t25t2023
03t2512023

03125t2023
03/25t2023
03t25t2023
03t25t2023
03t2512023
03t2512023
03t2512023

0312512023

4FRONT CREDIT UNION
AIVIERICAN FAMILY LIFE
AMERICAN FAIV]ILY LIFE

CHARLEVOIX STATE BAN

COMI\4UNICATION WORK
MI STATE DISBURSEfuIEN
PRIORITY HEALTH
THE HARTFORD
THE HARTFORD
THE HARTFORD
THE HARTFORD
THE HARTFORD

THE HARTFORD

03131t2023
o3t31t2023
03t31t2023
03t31t2023
03t31t2023
03t31t2023
03t31t2023
03t31t2023
03131t2023
03t31t2023
03t31t2023
03t31t2023
03t31t2023

9024
901 1

901 1

9017
9004
9012

392358
9035

9035

9035
9035

9035

1,097.9E

86.90
390.05

1,220.00
661.15
116.55

1.425.93
310.24

71.56
8.16

24.29
5.76
3.45

HSA.EMPLOYEE CONTRIB.4FR
AIVIERICAN FAMILY LIFE.POST T
AIVIERICAN FAMILY LIFE.PRETA
HSA . EMPLOYEE CONTRIB . C
CWA UNION DUES Pay Period:

FRIEND OF THE COURT Pay Pe

PRIORITY HEALTH Pay Periodi

LIFE - VOLUNTARY Pay Periodl

SPOUSE LIFE Pay Petiodt 31251

CHILD LIFE Pay Petiod: 3l25l21
AD&O - VOLUNTARY Pay Period

SPOUSE AD&D Pay Period: 3/25

CHILD AD&D Pay Petiod: 312512

Grand lotalsi 13 5.422 A2

((

139123
139123
139124
139125
139126
139127
139128

139128
139128
139128
139128
139128
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CITY OF CHARLEVOIX Check Register - Huntington National Bank
Check lssue Dales: 41412023 - 41412023

Page: 1

Mat 28, 2023 03:13PM

Payee Amount

04t04t2023
'139129

139130
139131
139132
139133
139134
139135
139136
139137
139138
120120

139140
139141
139142
139143
139144
139145
139146
139147
139148
139'149
'l 39'l 50
139151
139152
139153
139154
139155
139156
139157
139158
I 201EO

139160
139161
139162
139'163
139164
139165
139166
139167
139168
139169
139170
139171
139172
139173
139174
139175
139176

1,973.00
9,925.23

909.67
50 00

803.88
117 .84

12,361.20
140.00
400.00

44,234.00
150.00

4,447 .33
150.00
616.19

1 ,100.00
2,250.00

179.99
't ,702.39

72.33
1,000.00

583.00
50.00
50.00
50 00

150.00
50.00
50.00

126.00
150.00
200.00
256.10

50.00
150.00
150.00

2,564.38
240.99
209.27

1,500.00
200.00

3,870.98
1s0.00

50.00
200.00

1,850.00
58 00

150.00
150.00

1,000.00

ACCESS LOCKSMITHING INC
ALL-PHASE ELECTRIC SUPPLY CO
AMAZON CAPITAL SERVICES
ANDERSON, ELIZABETH A.
ANZELL, BETH A.
ART'S AUTO & TRUCK PARTS
ASPLUNDH TREE EXPERT LLC
AT YOUR SERVICE PLUS INC
AUDUBON INTERNATIONAL
AVFUEL CORPORATION
BAY STREET ORTHOPAEDICS & SPIN
BEAVER ISLAND BOAT COMPANY
BRADLEY, KELLY R.

BRADY'S CARPET CLEANING INC
BREWER, JOHN
BRIDGE STREET WINE & SPIRITS
CDW GOVERNMENT
CHARLEVOIX COUNTY EOUALIZATIO
CINTAS
CONWAY PROFESSIONAL SERVICES
D&D ELECTRONICS
DeROSIA, PATRICIA E.

DORAN, JUSTIN J.
DOTSON, LINDSEY J.
DRAVES, MARTIN J.
DRENTH, DOUGLAS A
DVORACEK, SARAH
EAST JORDAN FAMILY HEALTH CTR
EATON, BRAD A.
ELLIOTT, PATRICK M.
ELLSWORTH FARMERS EXCHANGE
EWALT, BRIAN W
FARRELL, MITCHELL L.

FERGUSON, ROYCE L
FREEDOM MAILING SERVICES INC
GALLS LLC
GRAND TRAVERSE GARAGE DOOR C
GREAT LAKES ELEVATOR LLC
GRIFFITH, JOHN J
HARRELL'S LLC
HART II, DELBERT W.
HEYDLAUFF, MARK L.
HILLING, NICHOLAS A.
JACK DOHENY COMPANY
JACKLIN STEEL SUPPLY CO
JONES, ROBERT F.

KENWABIKISE, DAVID L,

KIRTLAND COMMUNITY COLLEGE

M = Manual Check, V = Void Check

Check Number
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CITY OF CHARLEVOIX Check Register - Huntington National Bank
Check lssue Dates: 41412023 - 41412023

Page: 2
Mar 28,2023 03:13PM

Check Number Payee

139177
139178
139179
139180
139181
139182
139183
139184
139185
139186
139187
139188
139189
139190
139191
139192
139193
139194
139195
139196
139197
139198
139199
139200
139201
139202
139203
139204
139205
139206
139207
'139208

139209
139210
139211
139212
139213
139214
139215
139216
139217
139218

Grand Totals:

50.00
466.36

27 .18
192.86
999.00
150.00
150.00
50.00

150 00
50.00
50.00
50.00

't 50.00
332.18

50.00
150.00
190.00
150.00

78.00
15,715.22
3,975.00
1,465.30

s30.91
150 00
50.00
50.00

150.00
500.06
330.00
199.49
156 00
150.00
450.00
495.51

27.74
5,300.00

36.00
150.00
150.00
200.00

50 00
150.00

KLOOSTER, ALIDA K,

KNORR, KENT J,
KRAFT BUSINESS SYSTEMS
KSS ENTERPRISES
LASER PRINTER TECHNOLOGIES
LAVOIE, RICHARD L.

LEITNER, RYAN S,
LIVINGSTON, BRIAN D.
LOUGHMILLER, JOHN A.
MCDERMOTT, DENNIS J,
MCDONNELL, J ILL L
MoGINN, KELLY A,
MEIER III, CHARLES A.
MICHIGAN MUNICIPAL LEAGUE
MILLER, WILLIAM S.
MORRISON, KEVIN P,

MWEA
NEWMAN, MARK J.
PHYSICIANS CLINIC OF CHARLEVOIX
POWER LINE SUPPLY
PREFERRED ROOFING SERVICES LL
PREIN & NEWHOF
QUILL LLC
REID, ROB A.
SCHEEL, JONATHAN D
SCHOLEY, ROBERT W,
SCHWARTZFISHER, JOSEPH L.

SIGMA-ALDRICH INC
SIMPSON SAWMILL
STANDARD ELECTRIC COMPANY INC
State of Michigan
STEVENS, BRANDON C.
SUMMIT FIRE PROTECTION
UNIFIRST CORPORATION
UNIVERSAL CREDIT SERVICES INC
UP NORTH ASSESSING INC
VILLAGE GRAPHICS INC
WHITLEY, ANDREW T,
WILSON, TIMOTHY J.
WURST, RANDALL W,
YOUNG, KRISTEN L.

ZACHARIAS, STEVEN B.

130,758.58

M = Manual Check, V = Void Check

Amount

rotal 0410412023:

130,758.58
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CITY OF CHARLEVOIX Check Register - ACH Payments
Check lssue Dales: 312012023 - 312012023

Page: 1

Mat 16,2023 02:05PM

Check Number Payee Amount

03120t2023
32023001
32023002

ENTERPRISE FM TRUST
MICHIGAN PUBLIC POWER AGENCY

I ,916.16
21,988.45

Tolal0312012023

Grand Totals:

23,904.61

23,904.61

M = Manual Check, V = Void Check
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CITY OF CHARLEVOIX Check Register - ACH Payments
Check lssue Dales. 312712023 - 312712023

Page: 1

Mar 21,2023 03:52PM

Check Number Payee Amount

0312712023
32723001 MICHIGAN PUBLIC POWER AGENCY
32723002 I\iIICHIGAN PUBLIC POWER AGENCY

I olal 03127 12023 .

Grand Totals:

20,339 92
253,104.48

273,444.40

27 3,444.40

M = Manual Check, V = Void Check
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CITY OF CHARLEVOIX Check Register - ACH Payroll Transmittals Only
Report Dates: 31 1212023-3125 12023

Page: 1

Mar 28,2023 09:01AM

Check
lssue Date Payee Amount

33123001
03t3112023
03t3112023
03t31t2023
03131t2023
03131t2023

33123001
33123001
33123001
33123001
33123001

5

33123002
0313112023 33123002 Alerus Financial

Total 33123002

*EFTPS. Payroll Taxes
*EFTPS' Payroll Taxes
*EFTPS- Payroll Taxes
*EFTPS' Payroll Taxes
*EFTPS- Payroll Taxes

l\ilissionsquare - 457 Plan 300959
lvlissionsquare - 457 Plan 300959
MissionSquare - 457 Plan 300959
MissionSquare - 457 Plan 300959

9,654.50
9,654.50
2,257.92
2,257.92

12,519.22

30,344.06

2 s0.00

1 250.00

33123003
0313112023 33123003 l\ilissionsquare - 401 Plan 109153

Total 33123003

1,062.00

1,062.00

33123004
o3t31t2023
03t31t2023
03t31t2023
03t31t2023

33123004
33123004
33123004
33 123004

4,681.00
2,513.86
4,584.38
8,487.21

Total 33123004
4 20,266.45

33123005
0313112023 33123005 Missionsquare - Roth |RA706117

Total 33123005

I ,130.76

1 1 ,1 30.76

33123006
03t3112023 33123006 STATE OF MICHIGAN

Total 33123006

5,346.04

5,346.04

IJ 64,399.31

Check
Number

Total 33123001:

1

1

Grand Totals:

K(
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CITY OF CHARLEVOIX Check Register - ACH Payments
Check lssue Dates: 3/31/2023 - 313112023

Page: I
Mar 28,2023 03:28PM

Check Number Payee Amount

03t31t2023
33123007 MERS

I otal 03131 12023

Grand Totals:

85,354.76

85,354.76

85,354.76

M = Manual Check, V = Void Check
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Charlevoix City Council 
All Other Actions and Requests 

 
Title: Michigan Beach Park Pedestrain Trail Project Bid 
Date: April 3, 2023 
 
Presented By: Kent Knorr, Recreation Director 
 
Background: 
We have been moving forward on the improvements recommended in the Michigan Beach Master 
Plan that was adopted in 2018 for a number of years.  In 2022 the City entered into an agreement with 
the Michigan Department of Natural Resources to appropriate funding for the completion of phase one 
of this project as part of the Michigan Passport Grant Program. 
 
This project includes: 

•  New pedestrian pathway that is approximately 2000 linear feet of asphalt, one ADA ramp and 
two new crosswalks to connect existing trail. 

• Approximately 220 feet of crushed stone pathway 
• Construction of a timber overlook 
• Bioswale planting to handle storm water runoff along the trail 
• Removal of the brick pillars and installation of rail at the top of the stairs 
• Concrete block retaining wall adjacent to existing trees 
• Lawn restoration at trail shoulders 

 
We posted an RFP last month and received bids on Thursday March 23rd.  In response to this bid, we 
received and opened one bid from Tri County Excavating Group. Attached is the bid tabulation and 
proposal.   
 
The total bid for phase one came in at $306,908.  This price was higher than anticipated.  We would 
note that the timeline that we requested was very short and targeted a completion date before July 
1st.  This proposal was not able to meet that timeline, but did propose a timeline of starting by July 1st 
and completion by September 15th.  Beginning this project prior to mid August may not be desirable to 
increase tourism and pedestrian traffic.  A preferred timeline with substantial construction and 
completion in the fall may also offer some opportunity for savings.   
 
Within this bid, there may be a need to clarify certain unit prices of the proposed work and 
opportunities to negotiate different pricing. 
 
We may want to negotiate and have further discussion with Tri County Excavating about their bid or 
we may wish to consider opening this back up to re-bid this project for a fall timeline and see if we get 
more bids. Council has a few options for this project: 

• Accept the bid as it stands including the construction in mid-summer. 
• Reject the bids and place it out for bid again with the hope of a fall construction timeline and 
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lower cost. 
• Direct staff to negotiation with Tri-County to clarify some bid items and perhaps push the start 

date later in the summer or early fall.  

 
This has been a long-standing project and it would be nice for the residents in the area and for all in 
the City to see this come to fruition. The extra cost could be drawn from the Northside Trail 
Development Fund where we have pre-funded the grant match for construction that does not yet have 
a timeline. It seems more prudent to finish this project then speculatively wait for the other to be 
finalized.  
 
 
 
  
Recommendation: 
Council discussion and direction.  
Attachments: 
None 
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Charlevoix City Council 
Reports and Communications 

 
Title: City Manager's Comments 
Date: April 3, 2023 
 
Presented By: 

 

 
Background: 
A. Tree Accident 
Chief McDonnell reported to me on the tree accident with the semi last week. She praised Officer 
Umulis for his quick work to address issues with MDOT, the DTE Contractor, and internal departments 
to take action to preserve traffic flow without jeopardizing the integrity of sidestreets affected by 
thawing temperatures. The tree was lost and will need to be replaced at some point. The traffic shift 
had been in effect for several days before this happened and many other semis had made it through. 
It appears this was a fluke accident. The DTE project is otherwise moving along well. 
 
B. Thanks 
While I was away this week, Recreation Director Kent Knorr pinched hit and acted in my absence. He 
joined the rest of our staff who continued work during spring break in Charlevoix. He even modified 
his wardrobe for the part. 

 
 
C. Investment Update from City Treasurer 
The City of Charlevoix Investment Policy authorizes the City Treasurer to establish procedures and 
internal controls for depositing City monies and carrying out investment decisions and activities 
consistent with the investment policy. Per the investment Policy the Treasurer will report investment 
information to the City Manager and Council as to the type, rate and terms of the investments, total 
interest received, annual rate of returns with benchmark comparisons, bank ratings and other related 
information which enables the governing body to monitor and measure the success of the investment 
portfolio. I have included the current Investment Summary for FY 2022-23.  The top section lists the 
CD’s that the City has closed during FY 2022-23.  We continue to close out lower interest rate CD’s. 
 The bottom section lists CD’s that will mature in 2023 and 2024.  I renewed a CD on 2/21/2023 for 2-
years at 4.75%.  The CD’s renewing in 2023 are listed in red.  These CD’s should be renewing at higher 
rates.  
Recommendation: 
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Attachments: 
1. Planning Commission Meeting Minutes February 13, 2023 
2. Investments FY 2022-23 as of 3-6-2023 
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City of Charlevoix 
Planning Commission Regular Meeting Minutes 

Monday, February 13, 2023 - 6:00 PM 
Council Chambers, 210 State Street, Charlevoix, MI 

  

A. Call to Order/Pledge of Allegiance  
 The meeting was called to order by Chair Muladore at 6:00 p.m. 
B. Roll Call  
  

Chair: Jennifer Muladore 
Members Present: Scott Beatty, Sherm Chamberlain, Toni Felter, Mary Millington, Maureen 

Radke, RJ Waddell 
Members Absent: John Kurtz 
Staff Present: Jennifer Neal, Community Planner 

C. Inquiry into Potential Conflicts of Interest  
 

 

D. Approval of Agenda  
 Motion by Member Chamberlain, seconded by Member Millington to approve the agenda as 

presented. 
Motion carried by unanimous voice vote. 

E. Approval of the Minutes  
 

 

   

 1. Draft Minutes of January 9, 2023  
 Motion by Member Chamberlain, seconded by Member Felter to approve the minutes of 

January 9, 2023 as presented. 
Motion carried by unanimous voice vote. 

F. Call for Public Comment Not Related to Agenda Items  
 

 

G. New Business  
 

 

   

 1. 120 Michigan Ave Review: Expansion of outdoor rooftop at Hotel Earl  
 Chair Muladore stated the Commission is still waiting for some additional information from the 

applicants and from stakeholders in the area.  
 
Motion by Member Radke, seconded by Member Beatty to table this item until a future 
meeting.  
Motion carried by unanimous voice vote. 

   

 2. 101 Hurlbut Ave: Preliminary review of proposed hotel  
 Chair Muladore stated this item was in reference to a proposed project at 101 Hurlbut Avenue 

which is at the top of the hill above Oleson's. The site is zoned CM - Commercial Mixed Use. The 
agenda packet included proposed renderings and the property owners were present to receive 
some feedback on the project before the formal hearing.   
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Michael Sherman, General Partner, Seaford Land Development stated that what they had 
prepared was designed to define the property and stay within the uses as stated in the City's 
ordinances and show the Commission their first attempt at renderings and share their vision of 
the building. Mr. Sherman stated their company was not just a developer, they were unique in 
that they are architects, engineers, a building company and developers. Mr. Sherman shared 
the company's background and relevant projects in northern Michigan, particularly Traverse 
City and Elk Rapids. 
 
Mr. Sherman responded to questions from the Commission Members.  
 
Mayor Lyle Gennett commented that he did not believe the existing retaining wall would 
support the proposed structure, and expressed concern about possible erosion down the hill on 
the backside of the property.      

   

 3. Public Hearing: Zoning Ordinance Amendment  
 Planner Neal gave a brief description of the proposed changes to Bed & Breakfast parking 

requirements. The proposed amendments include a minor change to the ordinance wording 
and creates parking requirements for bed and breakfast establishments to include one (1) off-
street parking space per rental room.   
 
The public hearing was opened and closed as there were no public comments. 
 
Motion by Member Waddell, seconded by Member Felter to approve the draft language as 
presented to clarify/establish parking requirements for bed and breakfast establishments and 
to forward the language changes to the City Council for approval.   
Motion carried by unanimous voice vote. 

H. Old Business  
 

 

   

 1. Planning Commission Activities Follow Up  
 Chair Muladore stated Planner Neal had compiled a matrix of the proposed activities as 

discussed at the Commission's December Meeting. Planner Neal reviewed each of the nine (9) 
activities and asked for direction as to which tasks the Commission wanted staff to work on. 
Member Waddell outlined his reasons for suggesting they pursue item #3 - Review Downtown 
Building Height Ordinance as one of the first activities.   

   

 2. Seasonal Population Study for Northwest Lower Michigan Presentation  
 Planner Neal stated Networks Northwest prepared a report titled Seasonal Population Study for 

Northwest Lower Michigan, which is essentially an update to the study prepared in 2012. The 
study includes data and analysis of seasonal population statistics for ten (10) counties in 
Northwest Lower Michigan at the County-level, not by individual cities. She reviewed the report 
in detail and responded to questions from Commission Members.   

   

 3. Expanding Housing Types Discussion  
 Planner Neal stated there is a specific goal in the Master Plan, which is a new goal to create 

housing that meets the needs of all residents, ensuring all are safely and adequately 
housed. The goal includes the following details: encourage higher density in appropriate 
locations, promote infill development and preserve and create new dedicated affordable 
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housing units.  Ms. Neal stated  the City has 15 zoning districts with six (6) residential districts 
and nine (9) non-residential districts and mixed-use districts.   
 
Planner Neal reviewed the materials provided in the agenda packet in detail and responded to 
questions from Commission Members. Ms. Neal directed their attention to the table titled: 
Missing Middle Opportunity Examples. Ms. Neal stated each housing task identified requires 
working with property owners to determine their willingness to develop or redevelop their 
property, and explained the level of effort involved in each of the examples. Ms. Neal described 
in detail each of the missing middle opportunity examples. Discussion followed regarding the 
potential impacts and benefits of adding additional housing.   
 
Planner Neal stated a full site analysis needs to be completed for each of the locations 
identified in the staff report including: 755 Petoskey Avenue; Bridge Street at M-66N (1500 
Bridge Street and 102 M-66); east of Meech Street between Elm Street and Cherry Street; 
Sheridan Triangles; parcels at May Street and Stover Road; and a unified Charlevoix Cooridor 
along Petoskey Avenue. Ms. Neal continued reviewing potential new areas for rezoning and 
multi-family housing.   
 
After discussion, Chair Muladore stated staff should continue expanding the information 
available on the identified sites and property ownership, and then contact Housing Yes to assist 
with inviting property owners to the table to see the level of interest in redevelopment. 
Additional discussions were held regarding the vacant property in the Industrial Park and the 
possibility of adding housing within the park.   

I. Staff Updates  
 Planner Neal stated they were working on an update to the Zoning Map which she hoped to bring 

before the Commission within the next couple of months. Chair Muladore asked for a map 
defining brownfield areas as well. 
 
Chair Muladore stated she has been working with the City Manager and will participate in the 
interview panel for the new Zoning Administrator position and they have two interviews 
scheduled for next week.  

J. Requests For Next Months Agenda or Research Items  
 Chair Muladore stated the Hotel Earl Project will be on the March agenda if the applicants submit 

all the requested information in time. 
K. Adjournment by 8:00 p.m. unless extended by a motion  
 Motion by Member Radke, seconded by Member Chamberlain to adjourn the meeting at 8:02 

p.m.   
Motion carried by unanimous voice vote.  

 
 
 
 
___________________________                               ________________________ 
Sarah J. Dvoracek/fgm,  City Clerk                              Jennifer Muladore         Chair  
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CITY OF CHARLEVOIX

SCHEDULE OF FISCAL YEAR 2022-23 INVESTMENTS

As of March 6, 2023

INVEST MATURITY ANNUAL TIME EST  TOTAL EST  22-23

ACCOUNT# / CUSIP BANK AMOUNT DATE DATE CASHED? RATE DAYS PROCEEDS PROCEEDS

6938841 CIBC - Private Bank 250,000 6/29/2021 6/29/2022 Yes 0.220% 365 558 138

6887508 CIBC - Private Bank 250,000 7/9/2021 7/11/2022 Yes 0.220% 367 561 156

6894143 CIBC - Private Bank 250,000 8/17/2021 8/17/2022 Yes 0.200% 365 507 193

6933632 CIBC - Private Bank 250,000 8/16/2021 8/16/2022 Yes 0.200% 365 507 192

6870388 CIBC - Private Bank 250,000 9/24/2021 9/25/2022 Yes 0.200% 366 510 248

6809318 CIBC - Private Bank 250,000 2/22/2022 2/22/2023 Yes 1.000% 365 2,535 2,278

6809318 CIBC - Private Bank 250,000 2/21/2023 2/20/2025 NO 4.750% 730 23,750 1,236 250,000

6894143 CIBC - Private Bank 250,000 8/17/2022 8/16/2024 NO 3.350% 730 16,750 5,186 250,000

6975062 CIBC - Private Bank 630,000 3/8/2022 3/8/2023 NO 1.000% 365 6,300 5,903 630,000

38150VDK2 Huntington - Goldman Sachs 250,000 7/8/2022 7/7/2024 NO 3.300% 730 16,500 6,012 250,000

05580AF58 Huntington - BMW Bank 250,000 10/22/2021 10/22/2023 NO 0.450% 730 2,250 1,125 250,000

6870388 CIBC - Private Bank 250,000 9/26/2022 9/25/2024 NO 4.150% 730 20,750 5,287 250,000

6887508 CIBC - Private Bank 250,000 7/11/2022 7/10/2024 NO 3.200% 730 16,000 5,764 250,000

6928103 CIBC - Private Bank 750,000 4/20/2021 4/20/2023 NO 0.250% 730 3,750 1,875 750,000

6933632 CIBC - Private Bank 250,000 8/16/2022 8/15/2024 NO 3.350% 730 16,750 5,209 250,000

0
TOTALS: $3,130,000 Average Days & Totals: 560 127,977 40,801 3,130,000
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Charlevoix City Council 
Reports and Communications 

 
Title: Mayor and Council Comments 
Date: April 3, 2023 
 
Presented By: 

 

 
Background: 
  
Recommendation: 
  
Attachments: 
None 
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