
 
 

Agenda 
City of Charlevoix City Council Regular Meeting 

Monday, August 7, 2023 - 6:00 PM 
Council Chambers, 210 State Street, Charlevoix, MI  

  

1. Pledge of Allegiance 
2. Roll Call 
3. Presentations 
4. Inquiry Regarding Conflicts of Interest 
5. Consent Agenda 
    A. City Council Meeting Minutes - July 17, 2023 
    B. Accounts Payable and Payroll Check Registers 
    C. Compensation Commission Report 

    D. Resolution to Adopt the Annual Exemption Option in PA 152 for the 2023-24 Medical Benefit 
Plan Coverage Year 

    E. Request for use of Odmark Pavilion on August 13, 2023 
    F. 2023/24 Road Salt Purchase for $18,377.50 
    G. Landscape Planting Contract with Site Planning Development, Inc. for $19,120.00 
6. Public Hearings and Actions Requiring Public Hearings 

   
 A. Citizen-Initiated Ordinance to Enhance and Preserve Ferry Beach  
 Mark Heydlauff, City Manager 

7. All Other Actions and Requests 

   
 A. Ballot Question for Citizen-initiated Ordinance to Use of 229 Stover Road for Housing 
 Mark Heydlauff, City Manager 

   
 B. Purchase of Foreclosed Parcel on Antrim Street (052-270-001-50) 
 Mark Heydlauff, City Manager 

   
 C. Petition from Charlevoix County for Annexation 
 Mark Heydlauff, City Manager 

   
 D. Mayoral Appointments 
 Mayor Lyle Gennett 

8. Reports and Communications 
    A. Public Comment 

Page 1 of 78



    B. City Manager's Comments 
    C. Mayor and Council Comments 
9. Other Council Business 
10. Adjourn  
 
Persons with disabilities who need an accommodation to fully participate in these meetings 
should contact the City Clerk's Office at 231-547-3250 or by email clerk@charlevoixmi.gov. A 24-
hour notice may be needed for certain accommodations. An attempt will be made to grant all 
reasonable accommodations requests. 
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Charlevoix City Council 
Consent Agenda 

 
Title: City Council Meeting Minutes - July 17, 2023 
Date: August 7, 2023 
 
Presented By: 

 

 
Background: 
  
Recommendation: 
Motion to approve the minutes as presented.   
Attachments: 
1. City Council Draft Meeting Minutes 07/17/2023 
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City of Charlevoix 
City Council Regular Meeting Minutes 

Monday, July 17, 2023 - 6:00 PM 
Council Chambers, 210 State Street, Charlevoix, MI 

  

1. Pledge of Allegiance  
 The meeting was called to order at 6:00 p.m. by Mayor Gennett. The Council, staff, and members 

of the public rose and recited the Pledge of Allegiance.  
2. Roll Call  
 Mayor: Lyle Gennett 

Members Present: Shane Cole, Aaron Hagen, Janet Kalbfell, Mark Knapp, Phil Parr, Richard Spring 
Members Absent: None 
City Manager: Mark L. Heydlauff 
City Clerk: Sarah J. Dvoracek 

3. Presentations  
 

 

4. Inquiry Regarding Conflicts of Interest  
 

 

5. Consent Agenda  
 Mayor Gennett opened the item for public comment. None were heard. 

Motion by Parr, seconded by Kalbfell to approve the consent agenda as presented.   
Yeas: Parr, Spring, Knapp, Cole, Kalbfell, Hagen  
Nays: None 
Absent: None 
Motion carried.  

   
 A. City Council Meeting Minutes - July 3, 2023  
 Motion to approve the minutes as presented.  

   

 B. Accounts Payable and Payroll Check Registers  
 Motion to approve the accounts payable and payroll check registers as presented. 

Dates Description Amount 

06/29/2023 Special Accounts Payable Run $4,158.76 

07/07//2023 Payroll (net pay) $150,830.69 

07/07/2023 Payroll Transmittal Checks $6,114.90 

07/10/2023 Special Accounts Payable $2,930.94 

07/11/2023 Special Accounts Payable  $2,962.50 

07/18/2023 Regular Accounts Payable $247,596.44 

07/03/2023-07/11/2023 ACH/WIRE Payments $166,702.67 
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Grand Total  $581,296.90 

To view the entire accounts payable and payroll check registers, Click here.  

   
 C. MML Worker's Compensation Fund Board of Trustees Election   
 Motion to direct the City Clerk to cast a ballot for the nominating committee's recommendation 

of the six members presented. 

   
 D. MERS 2023 Officer and Employee Delegate Certification Form  
 Motion to approve the MERS 2023 Officer and Employee Delegate Certification Form.  

6. Public Hearings and Actions Requiring Public Hearings  
 

 

   

 A. Citizen Initiated Ordinance on the Sale of 229 Stover Road 
 Mark Heydlauff, City Manager  
 City Manager Heylauff summarized and explained the options provided in the memo prepared 

by the City Attorney, Scott Howard. City Manager Heydlauff answered questions from Council.  
 
Mayor Gennett opened the public hearing for public comment, seventeen people were heard. 
Motion by Knapp, seconded by Cole to reject the Citizen Initiative Ordinance {on the Sale of 
229 Stover Road} and send the question to the {November} ballot.  
Yeas: Parr, Spring, Knapp, Cole, Kalbfell Hagen 
Nays: None 
Absent: None 
Motion carried.  
 
City Manager Heydlauff stated he will have our City Attorney prepare the language for the 
initiative petition ballot and resolution for Council to approve at their next meeting.  

7. All Other Actions and Requests  
 

 

   

 A. Citizen Initiated Ordinance to Enhance and Preserve Ferry Beach  
 Mark Heydlauff, City Manager  
 City Manager Heydlauff stated that the memo provided by the City Attorney would also apply 

to this citizen-initiated ordinance. Discussion was held. Mr. Heydlauff answered questions from 
Council.  
 
Mayor Gennett opened the item for public comment, two were heard.   
Motion by Hagen, seconded by Kalbfell to set a public hearing {on August 7, 2023} for the 
Citizen Initiated Ordinance to Enhance and Preserve Ferry Beach.   
Yeas: Parr, Spring, Knapp, Cole, Kalbfell, Hagen  
Nays: None 
Absent: None 
Motion carried.   

   
 B. Bridge Light Removal and Reattachment 
 Mark Heydlauff, City Manager  
 City Manager Heydlauff stated Strain Electric was the original contractor that installed the 
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bridge lights. However, due to MDOT's scheduled winter maintenance on the bridge, the City is 
required to remove and then reinstall the lights. Strain Electric is also MDOT's electrical 
contractor for this upcoming project. The quote also includes some small repairs and updates 
to the lighting.  
 
Mayor Gennett opened the item for public comment, one was heard.  
Motion by Spring, seconded by Kalbfell to approve the quote from Strain Electric for $30,000 
and authorize the City Manager to make all necessary arrangements.   
Yeas: Parr, Spring, Knapp, Cole, Kalbfell, Hagen  
Nays: None 
Absent: None 
Motion carried.  

8. Reports and Communications  
 

 

   

 A. Public Comment  
 

• Jeff Porter complimented City Staff for the Mason Street project, it turned out beautiful 
• Annemaire Conway gave a brief update regarding the County's Housing Emergency Fund 

which helps property owners with potential blight issues, she stated anyone interested 
should contact Becki King  

   

 B. City Manager's Comments  
 

• Happy Venetian Week 
• Thanked all First Responders for making Venetian a safe family event 
• Reminder Bridge Street will be closed beginning at 2pm on Wednesday and will reopen 

after fireworks on Saturday 
• There is a tax foreclosed property on Antrim Street; Council will have the first right of 

refusal to purchase 

   

 C. Mayor and Council Comments  
 

• Council collectively wished everyone a safe and happy Venetian  

9. Other Council Business  
 

 

10. Adjourn  
 Mayor Gennett adjourned the meeting at 7:14 p.m.   
 
 
_____________________________________  
Sarah J. Dvoracek                                City Clerk 

 
 
_____________________________________  
Lyle Gennett                                              Mayor 
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Charlevoix City Council 
Consent Agenda 

 
Title: Accounts Payable and Payroll Check Registers 
Date: August 7, 2023 
 
Presented By: 

 

 
Background: 
  
Recommendation: 
Motion to approve the accounts payable and payroll check registers as presented.   
Attachments: 
1. Accounts Payable and Payroll Check Registers 08/07/2023 
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Charlevoix City Council 
Consent Agenda 

 
Title: Compensation Commission Report 
Date: August 7, 2023 
 
Presented By: 

 

 
Background: 
Pursuant to the Charlevoix City Charter (Section 2.11) and the Charlevoix City Code (Section 32.091), 
the Compensation Commission met on August 1. The Commission meets every odd year to determine 
the pay of our elected officials. The Commission decided not to change pay rates for the Mayor and 
City Council. This decision will take effect unless you act to reject it.   
Recommendation: 
Motion to accept the Compensation Commission's recommendation.   
Attachments: 
1. 2023.08.01 Compensation Commission Minutes 
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City of Charlevoix 
Elected Officials Compensation Commission Regular Meeting Minutes 

Tuesday, August 1, 2023 - 3:00 PM 
Council Chambers, 210 State Street, Charlevoix, MI 

  

1. Call to Order and Roll Call  
 The meeting was called to order at 3 p.m.  

Chair: Dale Meredith  
Members Present: Bridget Martin, Marianne Mast 
City Clerk: Sarah J. Dvoracek 

2. Appointment of Chair   
 Motion by Mast, seconded by Martin to appoint Meredith as Chair of the Compensation 

Commission. 
Motion carried by unanimous voice vote.  

3. Inquiry into Potential Conflicts of Interest   
 None.  
4. Welcome Newest Member: Bridget Martin   
 Commission welcomed Bridget Martin as the newest member.  
5. New Business  
 

 

   

 A. History of the Compensation Commission  
 Clerk Dvoracek stated she included portions of the Home Rule City Public Act, the City 

Ordinance and the City Charter which provides the Compensation Commission with the 
authority to set the pay for our elected officials. Ms. Dvoracek stated she also included the 
Compensation Commission's minutes from 2019 and 2021 to provide Member Martin with a 
brief history of the Commission in recent years. Discussion was held regarding the 
Compensation Commission's history.  

   

 B. Elected Officials Per Diem/Annual Compensation   
 Discussion was held regarding elected officials' wages in nearby communities and the data 

provided. The Commission analyzed the current pay of the elected officials. After discussion, 
the Commission all concurred that the compensation should remain the same.  

6. Public Comment  
 None.  
7. Motion to Appoint Chair to Approve Minutes   
 Motion by Martin, seconded by Mast to appoint the Chair to approve the minutes {according to 

the Roberts Rules of Order, Newly Revised, 10th Edition}.  
Motion carried by unanimous voice vote.  

8. Adjourn  
 Chair Meredith adjourned the meeting at 3:20 p.m. 
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______________________________                                 ______________________________ 
Sarah J. Dvoracek           City Clerk                                        Dale Meredith                     Chair   
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Charlevoix City Council 
Consent Agenda 

 
Title: Resolution to Adopt the Annual Exemption Option in PA 152 for the 2023-24 Medical Benefit 

Plan Coverage Year 
Date: August 7, 2023 
 
Presented By: 

 

 
Background: 
Public Act 152 (PA 152) or the Publicly Funded Health Insurance Contribution Act limits the amount 
public employers pay toward employee medical benefits.  
 
The City has three options for complying with the requirements of PA 152, which it must do on an 
annual basis. The three options are: 

1. “Hard Cap” Option – limits the amount the City may contribute annually to employees’ medical 
benefit plans based on coverage levels, as defined by the State Treasury on an annual basis. 
The contribution limits for CY 2023 are included in your agenda packets. 

2. “80%/20%” Option – limits the City’s share of total annual health care costs to not more than 
80%. This option requires a majority vote by the Council annually. 

3. “Exemption” or “Opt Out” Option – the City may exempt itself from the requirements of PA 
152 by an annual 2/3 vote of Council.       

Since the law has been in effect, Council has voted unanimously to exempt the City from the 
requirements of PA 152. For the upcoming 2023-24 medical benefit plan coverage year which starts 
October 1st, staff recommends Council again vote to exempt the City from the PA 152 requirements. 
 
The City of Charlevoix uses a hybrid approach to sharing costs with employees.   Non-union, PLC, and 
CWA employees will pay 20% for the higher cost $1,000/$2,000 deductible plan and 5% for the lower 
cost HSA plan.   
 
For the 2023-24 insurance plan year, the City will still maintain two insurance plans.  There are 
currently 4 employees on the higher cost $1,000/$2,000 deductible plan, 37 employees on the lower 
cost HSA plan, 1 employee that picks up Dental and Vision services only, and 5 employees that Opt-
Out of health insurance.   
 
The HSA plan was modified this year by changing the Copay, Out-of-pocket maximum, and the 
Employer Contribution in order to reduce the impact of the increased premiums on the City and the 
employees.   

• The Copay percentage was changed from 20% to 30% 
• The Out-of-Pocket Maximum was increased from $2,500 (individual) / $5,000 (Double/Family) 

to $3,000 / $6,000 respectively.   
• The City Contribution increased from $1,550 (individual) / $3,100 (Double/Family) to $1,650 / 

$3,300 respectively. 
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With the modifications, the premiums for the HSA plan reduced 0.2%.   
 
The higher cost $500/$1,000 plan was also modified this year by changing the Deductible and Copay in 
order to reduce the impact of the increased premiums on the City and the employees. 

• The Deductible was changed from $500 (individual) / $1,000 (Double/Family) to $1,000 / 
$2,000 respectively. 

• The Copay was changed from 20% ($2,000 individual /$4,000 Double/Family) to 20% 
($2,500/$5,000) respectively. 

 
With the modifications, the premiums for this plan decreased 1.1%.          
Recommendation: 
Motion to approve Resolution 2023-08-01 adopting the annual exemption option as set forth in PA 
152 for the City’s medical benefit plan coverage year October 1, 2023 through September 31, 2024.  
Attachments: 
1. Resolution 2023-08-01 PA 152 
2. 2023 and 2024 Public Employer Contribution to Medical Benefit Plans Annual Cost Limitations - 

signed 
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CITY OF CHARLEVOIX
RESOLUTION NO. 2023-08-01

RESOLUTION TO ADOPT THE ANNUAL EXEMPTION OPTION AS SET FORTH IN 2011 PUBLIC ACT 152, 
THE PUBLICLY FUNDED HEALTH INSURANCE CONTRIBUTION ACT

WHEREAS, 2011 Public Act 152 (the “Act”) was passed by the State Legislature and signed by the Governor on September 24, 2011; and

WHEREAS, the Act contains three options for complying with the requirements of the Act; and

WHEREAS, the three options are as follows:

1) Section 3 - “Hard Caps” Option - limits a public employer’s total annual health care costs for employees based on 
coverage levels, as defined in the Act;

2) Section 4 - “80%/20%” Option - limits a public employer’s share of total annual health care costs to not more than 80%. 
This option requires an annual majority vote of the governing body;

3) Section 8 - “Exemption” Option - a local unit of government, as defined in the Act, may exempt itself from the 
requirements of the Act by an annual 2/3 vote of the governing body; and 

WHEREAS, the City Council has decided to adopt the annual Exemption option as its choice of compliance under the Act.

NOW THEREFORE BE IT RESOLVED, that the City Council of the City of Charlevoix elects to comply with the requirements of 2011 Public 
Act 152, the Publicly Funded Health Insurance Contribution Act, by adopting the annual Exemption option for the medical 
benefit plan coverage year October 1, 2023 through September 31, 2024.

RESOLVED this 7th day of August, 2023 A.D. 

Resolution was adopted by the following yea and nay vote: 
Yeas:  
Nays:
Absent:
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www.michigan.gov/treasury 

GRETCHEN WHITMER 
GOVERNOR  

 
STATE OF MICHIGAN 

DEPARTMENT OF TREASURY 
  

RACHAEL EUBANKS 
STATE TREASURER 

March 21, 2023 
 

PUBLIC EMPLOYER CONTRIBUTIONS TO MEDICAL BENEFIT PLANS 
ANNUAL COST LIMITATIONS – CALENDAR YEAR 2024 

 
For a medical benefit plan coverage year beginning on or after January 1, 2012, MCL 15.563, as last 
amended by 2018 Public Act 477, sets a limit on the amount that a public employer may contribute to a 
medical benefit plan. 
 
For medical benefit plan coverage years beginning on or after January 1, 2013, MCL 15.563 provides 
that the dollar amounts that are multiplied by the number of employees with each coverage type be 
adjusted annually.  Specifically, the dollar amounts shall be adjusted, by October 1 of each year after 
2011 and before 2019, by the change in the medical care component of the United States consumer price 
index for the most recent 12-month period for which data are available.  By April 1 of each year after 
2018, the dollar amounts shall be adjusted by the change in the medical care component of the U.S. 
consumer price index for the most recent 12-month period for which data are available.  For calendar 
year 2023, the limit on the amount that a public employer may contribute to a medical benefit plan was 
set to the sum of the following: 
 

• $7,399.47 times the number of employees and elected public officials with single-person  
 coverage 

• $15,474.60 times the number of employees and elected public officials with individual-and-
spouse coverage or individual-plus-1-nonspouse-dependent coverage 

• $20,180.43 times the number of employees and elected public officials with family coverage.  
 
The limits for 2024 equal the 2023 limits increased by 4.1 percent.  The 4.1 percent is the percentage 
change in the medical care component from the period March 2021-February 2022 to the period March 
2022-February 2023. 
 
Thus, for medical benefit plan coverage years beginning on or after January 1, 2024, the limit on the 
amount that a public employer may contribute to a medical benefit plan equals the sum of the following: 
 

• $7,702.85 times the number of employees and elected public officials with single-person  
 coverage 

• $16,109.06 times the number of employees and elected public officials with   individual -and-
spouse coverage or individual-plus-1-nonspouse-dependent coverage 

• $21,007.83 times the number of employees and elected public officials with family coverage.  
 
 

______________________       March 21, 2023 
Rachael Eubanks 
State Treasurer 

3500 (Rev. 01-19) 
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Charlevoix City Council 
Consent Agenda 

 
Title: Request for use of Odmark Pavilion on August 13, 2023 
Date: August 7, 2023 
 
Presented By: 

 

 
Background: 
There has been a request put in to use Odmark Pavilion for a short concert on Saturday, 8/13/23. 
 Details are attached.  
Recommendation: 
Motion to approve use of Odmark Pavilion for concert on 8/13/23.   
Attachments: 
1. Sam Woolf - Performance 
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The event will run approximately an hour and a half and will feature American Idol finalist Sam
Woolf as he performs a live acoustic set of original music. The performance will feature songs
written by Sam to be released later this year as part of an upcoming solo album, along with some
cover songs as well. We intend to book the pavilion from 5pm until 8:30pm on Sunday, August
13th. This will allow us an hour or so of setup and rehearsal time and the remaining time to play
the show. This event will be open and free to all residents/non-residents of Charlevoix County.
Sam Woolf was raised in Charlevoix as a child before moving to Florida then New York City as
an adult. He still spends his summers in Northern Michigan with Charlevoix holding a special
place in his heart. He was a former top 5 finalist on American Idol and currently resides in East
Village, New York fostering a successful solo career. He is a regular performer in the Magic
Room of the famous Ned Hotel in New York City—whose weekly guests include A list
celebrities and high profile politicians. Sam will be in Charlevoix the weekend of August 11th
and would love to hold a non-ticketed show downtown for the city as a way of fulfilling a
childhood dream.
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Charlevoix City Council 
Consent Agenda 

 
Title: 2023/24 Road Salt Purchase for $18,377.50 
Date: August 7, 2023 
 
Presented By: 

 

 
Background: 
Each spring we submit to the State of Michigan the estimated amount of winter road salt that we 
anticipate utilizing for the upcoming winter.  Once all municipalities have submitted their requests to 
the State, the State then bids out the total amount of salt that will be needed throughout Michigan for 
the upcoming winter season. This process is bid out by the MIDEAL program. 
 
This year we submitted a request for 250 tons of the early delivery road salt.  The bids for this material 
have come back and our cost per ton is $73.51 for a total of $18,377.50. This material is paid for out of 
the winter maintenance budget through the major and local street funds.   
Recommendation: 
Motion to approve the 2023/24 road salt purchase in the amount of $18,377.50  
Attachments: 
None 
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Charlevoix City Council 
Consent Agenda 

 
Title: Landscape Planting Contract with Site Planning Development, Inc. for $19,120.00 
Date: August 7, 2023 
 
Presented By: 

 

 
Background: 
During the summer months, City staff along with the Shade Tree and Parks Commission have been 
working with Site Planning Development, Inc. (SPD) to create an updated landscape plan for the four 
planting areas along the marina in East Park.  These areas are where the existing electrical 
transformers are located, along with the submariners' memorial area. 
 
The existing plantings have either died due to the extremely high water levels from a couple of years 
ago, or they have become overgrown and are unsightly.  The overall project would include the 
removal of the existing plant material, preparation of the bed areas and ultimately planting all new 
plants in these locations.  The plants that have been chosen are hardy plants that can withstand the 
environment that they will be growing in.  The plantings will be similar and style to what SPD installed 
on the top of the Performance Pavilion and the Harbor Master Building a number of years ago. 
 
The funding for this project will come out of the tree maintenance budgets.  By completing this work, 
we will still be able to plant approximately 20 street trees out of the tree maintenance budget as well.  
Recommendation: 
Motion to accept the proposal as submitted by SPD for $19,120.00 and authorize the City Manager to 
sign all required documents.  
Attachments: 
1. City CHX_East Park_Proposal_Planting 
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July 28, 2023 
 
City of Charlevoix, Street Department 
C/O Pat Elliott 
210 State St.     pate@cityofcharlevoix.org 
Charlevoix, MI 49720    (231) 330-0842 (C) 
       
Proposal: East Park – Four Plant Beds Improvements 
 
Dear Pat, 
 
Site Planning Development, Inc. proposes to furnish all labor, materials and equipment to 
complete the work described below. 
 
North Transformer Bed     Estimated Cost: $1,450.00 

• Remove existing groundcover by hand for new plants to be installed 
• Install plants per plan dated 6/13/23 with slow release granular fertilizer, pre-emergent 

weed control, 2” triple-ground hardwood mulch and shoveled bed edge 
• Provide initial water to plants after installation 
• Restore site upon completion 
• Clean up all construction debris generated by Site Planning Development, Inc. 

 
 
Middle Transformer Bed     Estimated Cost: $6,050.00 

• Apply herbicide to kill all weeds, cattails and groundcover within existing bed limits 
• Remove and dispose of existing plants within bed 
• Prep bed for new plant installation; add topsoil as necessary 
• Install plants per plan dated 6/13/23 with slow release granular fertilizer, pre-emergent 

weed control, 2” triple-ground hardwood mulch 
• Provide initial water to plants after installation 
• Restore site upon completion 
• Clean up all debris generated by Site Planning Development, Inc.   
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Page 2 
 
Submarine Memorial Bed     Estimated Cost: $6,510.00 

• Apply herbicide to kill all weeds and groundcover within existing beds limits 
• Remove and dispose of existing plants within beds 
• Prep bed for new plant & sod installation; add topsoil as necessary 
• Install plants per plan dated 6/13/23 with slow release granular fertilizer, pre-emergent 

weed control, 2” triple-ground hardwood mulch  
• Restore south bed along stairway to lawn with Kentucky Bluegrass sod 
• Provide initial water to plants after installation 
• Restore site upon completion 
• Clean up all construction debris generated by Site Planning Development, Inc. 

 
South Transformer Bed     Estimated Cost: $5,110.00 

• Apply herbicide to kill all weeds and groundcover within existing beds limits 
• Remove and dispose of existing plants within beds 
• Prep bed for new plant installation; add topsoil as necessary 
• Install plants per plan dated 6/13/23 with slow release granular fertilizer, pre-emergent 

weed control, 2” triple-ground hardwood mulch 
• Provide initial water to plants after installation 
• Restore site upon completion 
• Clean up all construction debris generated by Site Planning Development, Inc. 

 
Terms: The estimated cost of work described above is $19,120.00. We request a 30% down payment 
($5,736.00) before work commences. Actual cost may vary due to changes in work and/or unanticipated 
conditions or underground variables. Monthly progress payments for work completed and materials 
delivered will follow, the amount calculated on a time and materials basis. Final payment is calculated 
likewise and due upon completion. 
 
Insurances: Site Planning Development, Inc. and all of our sub-contractors carry all required 
liability, workers compensation and other insurances. Certificates of insurance are available upon 
request. 
 
Acceptance:  You may authorize us to schedule the work by returning a signed copy of this 
proposal, which will constitute your acceptance and agreement with the terms of this proposal. 
 
Respectfully submitted,     Acceptance: 
 
 
 
                ___________________________________ 
TRESSA POOLE, PLA                PAT ELLIOTT 
 
       

                      Date:      
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Charlevoix City Council 
Public Hearings and Actions Requiring Public Hearings 

 
Title: Citizen-Initiated Ordinance to Enhance and Preserve Ferry Beach  
Date: August 7, 2023 
 
Presented By: Mark Heydlauff, City Manager 
 
Background: 
At your last meeting, you were presented with a citizen-initiated ordinance to make the former DPW 
Site on Stover Road part of Ferry Beach Park. Attached is the language of the ordinance from the 
Initiative Committee and a memo from the City Attorney on Council's options for this item. The 
Council set a public hearing to receive public comment on this matter. After you receive the comment, 
you can proceed to adopt the ordinance, reject the ordinance (thus sending it immediately to the 
ballot), or take no action (which holds it in limbo until 60 days have elapsed from its declaration of 
sufficiency). 
 
If Council decides to reject the ordinance and send it to the ballot in November, Council is required to 
approve the ballot language by resolution. Scott Howard, City Attorney, has provided Council with a 
draft resolution if they choose this option. Below is the text of the ballot question contained within 
this resolution: 
 
Shall the City of Charlevoix adopt an ordinance that designates City owned vacant property at 229 
Stover Road as a City park named Ferry Beach Park, subject to the requirements of Section 2.16(f) of 
the City Charter which requires a majority vote of the electors voting thereon in order for the City to 
remove the park designation for the property or to sell, divide, lease, partition, plat, subdivide, or 
dispose of any part of the property?  
 
  
Recommendation: 
Council discussion and direction.  
Attachments: 
1. Copy of Proposed Initiative Ordinance  
2. Copy of Petition Circulated  
3. Certificate of Sufficiency from City Clerk  
4. Memo from Scott Howard, City Attorney  
5. Draft Resolution 2023-08-07 Use of 229 Stover as Ferry Beach Park 
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M E M O R A N D U M 

To: City Council  

From: Scott Howard, Attorney 

Date: July 13, 2023  

Re: Initiative Petition  

The City Clerk has certified the petitions submitted by the Initiative Committee meet the 

requirements of the Charter, contain the required number of signatures, and are sufficient. Article 

VI, Section 6.6 of the Charter provides that once an initiative petition has been determined 

sufficient, the Council shall promptly consider the proposed initiative ordinance as it normally 

would any other proposed ordinance. If it desires to enact the ordinance, the Council must set a 

public hearing in accord with standard action. The section also states that. “[i]f the Council fails 

to adopt a proposed initiative ordinance without any change in substance within sixty (60) days… 

after the date the petition was finally determined sufficient, it shall submit the proposed or referred 

ordinance to the voters of the City.” If Council does not adopt the ordinance, then a vote of the 

City on the proposed ordinance shall be held no sooner than sixty days and no later than one year 

from the date of the Council vote.  

Therefore, Council has three options with the proposed initiative ordinance: 

1. Adopt the initiative ordinance without any change in substance of the ordinance,

2. Decline to adopt the initiative ordinance formally which will place the question of

whether to adopt the ordinance on the ballot, or

3. Take no action for the next 60 days which will be the same as a denial and will result

in the putting the question of whether to adopt the ordinance on the ballot.

A proposed motion for action on this matter is as follows: 

“I move that the proposed initiative ordinance submitted to the City [is/is not] adopted without 

any change in substance to the ordinance."  
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CITY OF CHARLEVOIX
RESOLUTION NO. 2023-xx-xx

USE OF 229 STOVER ROAD AS A PARK BALLOT LANGUAGE

WHEREAS, ballot petitions have been submitted to the City of Charlevoix with sufficient signatures and in compliance with Article 
VI of the City Charter to request approval by voters of an Ordinance regulating the use of the property located at 
229 Stover Road, Charlevoix, MI 49720; and

WHEREAS The stated purpose of the Ordinance is as follows: “For decades, the City of Charlevoix Street Department (now 
known as the Department of Public Works), ran all operations from the "Property", as defined in Section 2 of this 
Ordinance. The structures on the Property were removed, and the City hired consultants to evaluate the Property 
and develop recommendations on the best future use for the Property. On October 27, 2022, the consultants 
finalized the Ferry Avenue Corridor Study, which recommended that the best future use of the Property was passive 
park use that includes open lawn spaces, seating and viewing areas, and limited parking. The purpose of this 
Ordinance is to designate the Property as part of Ferry Beach Park to implement the recommendations of the Ferry 
Avenue Corridor Study.”; and

WHEREAS, state law requires that the ballot language be phrased as a question and be no more than 100 words in length; and

WHEREAS, the City Council is required to provide ballot language for the proposed amendment consistent with state law through 
adoption by resolution; and

WHEREAS, the City Attorney has crafted ballot language that is consistent with the language on the petition initiative but is also 
consistent with the requirements of state law.

NOW THEREFORE BE IT RESOLVED, that the City of Charlevoix City Council hereby adopts the following ballot language for 
the potential adoption of a City Ordinance designating the property at 229 Stover Road as a park and directs the 
Clerk to take appropriate action to put the question on the ballot for the November 2016 general election:

Shall the City of Charlevoix adopt an ordinance that designates City owned vacant property at 229 
Stover Road as a City park named Ferry Beach Park, subject to the requirements of Section 2.16(f) 
of the City Charter which requires a majority vote of the electors voting thereon in order for the City 
to remove the park designation for the property or  to sell, divide, lease, partition, plat, subdivide, or 
dispose of any part of the property?

RESOLVED this 7th day of August 2023 A.D. 

Resolution was adopted by the following yea and nay vote: 

Yeas:  
Nays:
Absent:

CERTIFICATION
I, the undersigned, the City Clerk of the City of Charlevoix, Charlevoix County, Michigan, do hereby certify that the foregoing is a true and complete 
copy of Resolution No. __________ adopted by the City Council of the City of Charlevoix, County of Charlevoix, State of Michigan, at a regular 
meeting held on August 7, 2023, the original of which is on file in the Clerk’s office and available to the public.  Public notice of said meeting was 
given pursuant to and in full compliance with the Open Meetings Act, being Act 267 of the Michigan Public Acts of 1976.

Dated: 08/07/2023
Sarah Dvoracek, City Clerk
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Charlevoix City Council 
All Other Actions and Requests 

 
Title: Ballot Question for Citizen-initiated Ordinance to Use of 229 Stover Road for Housing 
Date: August 7, 2023 
 
Presented By: Mark Heydlauff, City Manager 
 
Background: 
At the Council meeting on July 17, you rejected a citizen-initiated ordinance and thus sent it to the 
November 2023 ballot for consideration by the voters. The final step in this process is for Council to 
approve the actual 100 word ballot question summary that has now been drafted by the City 
Attorney. Approving the attached resolution accomplishes this step. As proposed, the City Attorney 
drafted the following question: 
 
Shall the City of Charlevoix adopt an ordinance that provides for the use of City owned vacant property 
at 229 Stover Road for the purpose of providing year-round housing within the City by (i) soliciting 
offers to purchase the property by a Developer who intends and commits to develop year-round housing 
on the property, or (ii) using the property in any way that substantially benefits year-round housing 
within the City?   
Recommendation: 
Motion to approve Resolution No. 2023-08-03 Use of 229 Stover Road for Housing Ballot Language.   
Attachments: 
1. Resolution 2023-08-07 Development of 229 Stover for housing 
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CITY OF CHARLEVOIX
RESOLUTION NO. 2023-08-03

USE OF 229 STOVER ROAD FOR HOUSING BALLOT LANGUAGE

WHEREAS, ballot petitions have been submitted to the City of Charlevoix with sufficient signatures and in compliance with Article 
VI of the City Charter to request approval by voters of an Ordinance regulating the use of the property located at 
229 Stover Road, Charlevoix, MI 49720; and

WHEREAS The stated purpose of the Ordinance is as follows” A December 2021 joint working session of the Planning 
Commission and City Council found the City of Charlevoix’s housing supply is not adequate to meet the housing 
needs for year-round residents at all income levels. Meanwhile, the City owns vacant property suitable for 
development for housing. The City intends to use the property for the purpose of providing year-round housing by 
either (i) selling the property to a Developer who intends to develop year-round housing on the property, or (ii) selling 
the property to any third-party and using the proceeds thereof to promote the development of year-round housing 
within the City”; and

WHEREAS, state law requires that the ballot language be phrased as a question and be no more than 100 words in length; and

WHEREAS, the City Council is required to provide ballot language for the proposed amendment consistent with state law through 
adoption by resolution; and

WHEREAS, the City Attorney has crafted ballot language that is consistent with the language on the petition initiative but is also 
consistent with the requirements of state law.

NOW THEREFORE BE IT RESOLVED, that the City of Charlevoix City Council hereby adopts the following ballot language for 
the potential adoption of a City Ordinance designating the property at 229 Stover for year round housing and directs 
the Clerk to take appropriate action to put the question on the ballot for the November 2016 general election:

Shall the City of Charlevoix adopt an ordinance that provides for the use of City owned vacant 
property at 229 Stover Road for the purpose of providing year-round housing within the City by (i) 
soliciting offers to purchase the property by a Developer who intends and commits to develop year-
round housing on the property, or (ii) using the property in any way that substantially benefits year-
round housing within the City?

RESOLVED this 7th day of August 2023 A.D. 

Resolution was adopted by the following yea and nay vote: 

Yeas:  
Nays:
Absent:

CERTIFICATION
I, the undersigned, the City Clerk of the City of Charlevoix, Charlevoix County, Michigan, do hereby certify that the foregoing is a true and complete 
copy of Resolution No. 2023-08-03 adopted by the City Council of the City of Charlevoix, County of Charlevoix, State of Michigan, at a regular 
meeting held on August 7, 2023, the original of which is on file in the Clerk’s office and available to the public.  Public notice of said meeting was 
given pursuant to and in full compliance with the Open Meetings Act, being Act 267 of the Michigan Public Acts of 1976.

Dated: 08/07/2023
Sarah Dvoracek, City Clerk
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Charlevoix City Council 
All Other Actions and Requests 

 
Title: Purchase of Foreclosed Parcel on Antrim Street (052-270-001-50) 
Date: August 7, 2023 
 
Presented By: Mark Heydlauff, City Manager 
 
Background: 
Michigan law gives cities a first right of refusal to acquire tax-foreclosed properties. This parcel is 
smaller than a buildable lot but if it were to be paired with the larger, adjacent lot owned by 
Charlevoix County, it could be very useful for mutual development goals including housing and 
parking. The minimal investment ensures it doesn't become blighted again and that we have the 
flexibility to use it in the future. This may also be an opportunity to leverage the County Land Bank as a 
financing vehicle for improvements to the site. Formerly, I understand this was part of the site of the 
Charlevoix Motel.  
Recommendation: 
Motion to authorize the City Treasurer to acquire the tax foreclosed parcel 052-270-001-50 for the 
total of $1,041.97 and authorize the Mayor and City Clerk to execute all necessary documents. 
 
Motion to authorize the City Manager request the transfer of parcel 052-270-002-00 from the County 
of Charlevoix to the City of Charlevoix to effectuate mutual goals of housing development and 
support.  
Attachments: 
1. 052-270-001-50 purchase waiver 
2. Aerial View of Parcel 052-270-001-50 
3. Resolution 2023-08-02 Purchase Foreclosed Property from County Treasurer 
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NOTICE TO CHARLEVOIX COUNTY TREASURER BETTY SIMON, THE 
FORECLOSING GOVERNMENTAL UNIT, OF ELECTION TO PURCHASE 

FORECLOSED PROPERTY

The City of Charlevoix hereby notifies Betty Simon, Charlevoix County Treasurer 
and Charlevoix County Foreclosing Governmental Unit, that it intends to purchase 
property described as parcel number 052-270-001-50, also known as 204 Antrim St, said 
property is located in the City of Charlevoix, Michigan. The purchase price is $1006.64, 
which amount is the minimum bid as that term is defined in MCL 211.78m(1) as well as 
$35.33 representing fee recovery and deed recording cost.

This election by the City of Charlevoix is made subject to any prior right of election 
vested in the State of Michigan.

The City of Charlevoix understands that neither Charlevoix County nor Betty 
Simon, either individually and/or as Charlevoix County Treasurer and/or as the 
Foreclosing Governmental Unit, makes any warranty of any kind as to the title transferred 
to the [local unit] and will not indemnify, defend, save nor hold harmless the City of 
Charlevoix from any or all claims, liabilities, damages, losses, suits, fines, penalties, 
demands or expenses, including costs of suit and attorney fees, incurred by the [local 
unit] because of or related to its election to purchase the property above described.  

The City of Charlevoix agrees to indemnify, defend, save and hold harmless 
Charlevoix County and Betty Simon, individually and/or as Charlevoix County Treasurer 
and/or as Foreclosing Governmental Unit, from any and all claims, liabilities, damages, 
losses, suits, fines, penalties, demands and expenses, including costs of suit and attorney 
fees, which Charlevoix County and/or Betty Simon, individually and/or as Charlevoix 
County Treasurer and/or as Foreclosing Governmental Unit incurred because of or 
related to the election of the City of Charlevoix  to purchase the property above described.       

Attached to this notice is a copy of the resolution authorizing the purchase which 
resolution incorporates the indemnification of Charlevoix County and Betty Simon.

Date:_______________ _____________________
Mayor or Supervisor

Date:_______________ _____________________
Clerk
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CITY OF CHARLEVOIX
RESOLUTION NO. 2023-08-02

AUTHORIZATION TO PURCHASE FORECLOSED PROPERTY 

WHEREAS, the City of Charlevoix hereby notifies the Charlevoix County Treasurer of their intent to purchase foreclosed property 
commonly known as parcel number 052-270-001-50 and legal description of DDA 1984 R2 W 30 FT OF LOT 1 OF UPRIGHT 
& HURLBUTS ADDITION ALSO NLY 20 FT OF VACATED NEWMAN ST ABUTTING SD LOT RECD L296 P301; and 

WHEREAS, the City of Charlevoix wishes to exercise its First Right of Refusal as stated in Public Act 123, as amended; and 

WHEREAS, the City of Charlevoix agrees to the purchase price of $1,006.64, which the amount is the minimum bid as defined in MCL 
211.78m(1) as well as a $35.33 recovery and deed recording fee totaling $1,041.97; and

WHEREAS, the City of Charlevoix agrees to indemnify, defend, save and hold harmless Charlevoix County and Betty Simon, individually 
and/or as Charlevoix County Treasurer and/or as Foreclosing Governmental Unit, from any and all claims, liabilities, damages, 
losses, suits, fines, penalties, demands and expenses, including costs of suit and attorney fees, which Charlevoix County 
and/or Betty Simon, individually and/or as Charlevoix County Treasurer and/or as Foreclosing Governmental Unit incurred 
because of or related to the election of the City of Charlevoix  to purchase the property above described. 

NOW THEREFORE BE IT RESOLVED, that the City Council of the City of Charlevoix authorizes the City Mayor and City Clerk to sign the 
Notice to Charlevoix County Treasurer, Betty Simon, the Foreclosing Government Unit, of Election to Purchase Foreclosed Property.

RESOLVED this 7th day of August 2023 A.D. 

Resolution was adopted by the following yea and nay vote: 
Yeas:
Nays: 
Absent: 
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Charlevoix City Council 
All Other Actions and Requests 

 
Title: Petition from Charlevoix County for Annexation 
Date: August 7, 2023 
 
Presented By: Mark Heydlauff, City Manager 
 
Background: 
in 2017, Charlevoix County entered into a purchase agreement with Charlevoix Public Schools for the 
then-Charlevoix Elementary School on Division Street. The County contemplated a plan to move some 
of its offices and services to this location. In the intervening six years, the County moved offices and 
services to the location, including a move this summer of some of the County elected officials. In April, 
the County first requested annexation of the parcel which lies in Charlevoix Township. The State 
Constitution requires certain offices of a County be located within the County Seat. 
 
I understand the County changed the original annexation petition this spring and obtained approval 
from Charlevoix Township for this version in front of you in June. We received the petition and the City 
Attorney has reviewed it. You'll see the attached memo from the City Attorney but he finds no legal 
concern with proceeding with the annexation request. If the County ceased using the facility at some 
point in the future, the annexed parcel would revert to Charlevoix Township. Since the parcel is owned 
by a public entity and has always been owned by a public entity, there are no tax revenue 
implications. Property owned by the County, like the school, is exempt from local zoning standards or 
similar requirements.  
Recommendation: 
Motion to approve Resolution 2023-08-04 to annex from the Township of Charlevoix a portion of land 
currently owned by the County of Charlevoix and authorize the Mayor and City Clerk to sign all 
necessary documents.   
Attachments: 
1. Resolution 2023-08-04 Annexation and Reversion of County Owned Parcel  
2. Charlevoix Township Resolution for Annexation and Reversion of County Owned Parcel 2023-06-

14 10.13.06 AM 
3. Certificate of Boundary Survey 2023-06-07 12.05.19 PM (1) 
4. 2023-08-02 Annexation memo 
5. County Resolution and Petition to the City of Charlevoix and Charlevoix Township  
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CITY OF CHARLEVOIX
RESOLUTION NO. 2023-08-04

ANNEXATION AND REVERSION OF COUNTY OWNED PARCEL

WHEREAS, the parcel owned by Charlevoix County, formerly identified as 004-023-014-00, has been split into two parcels with the 
intent to annex one parcel into the jurisdiction of the City of Charlevoix while retaining one parcel within the jurisdiction of 
Charlevoix Township; and

WHEREAS, Charlevoix County has requested that the single parcel, now legally described as:  

In the Township of Charlevoix, Charlevoix County, Michigan, Commencing at the East 1/4 corner of Section 23, 
Township 34 North, Range 08 West; thence North 89°26'22" West 1519.29 feet along the East and West 1/4 line of said 
Section 23 and the centerline of Division Street to the POINT OF BEGINNING; thence continuing along said 1/4 line and 
centerline North 89°26'22" West 460.49 feet to the East line of the plat of Homeland Subdivision as monumented; thence 
along said monumented subdivision line North 0°13'31" East 832.03 feet (recorded as North 0°31' West); thence South 
89°45'39" East 460.68 feet; thence South 0°14'19" West 834.61 feet to the POINT OF BEGINNING; being a part of the 
Southwest 1/4 of the Northeast 1/4 of Section 23, Township 34 North, Range 8 West and containing 8.811 acres. Subject 
to the rights of the public and of any governmental unit in any part thereof taken, used or deeded for street, road or 
highway purposes.

Subject to a 16 foot wide easement for ingress and egress described as Commencing at the East 1/4 corner of Section 
23, Township 34 North, Range 08 West; thence North 89°26'22" West 1979.78 feet along the East and West 1/4 line of 
said Section 23 and the centerline of Division Street to the East line of the plat of Homeland Subdivision as monumented 
and the POINT OF BEGINNING; thence along said monumented subdivision line North 0°13'31" East 832.03 feet 
(recorded as North 0°31' West); thence South 89°45'39" East 16.00 feet; thence South 0°13'31" West 832.12 feet to said 
1/4 line and centerline; thence North 89°26'22" West 16.00 feet to the POINT OF BEGINNING, 

be annexed into the City of Charlevoix; and

WHEREAS, the single parcel, now legally described as: 

In the Township of Charlevoix, Charlevoix County, Michigan, Commencing at the East 1/4 corner of Section 23, 
Township 34 North, Range 08 West; thence North 89°26'22" West 1979.78 feet along the East and West 1/4 line of said 
Section 23 and the centerline of Division Street to the East line of the plat of Homeland Subdivision as monumented; 
thence along said monumented subdivision line North 0°13'31" East 832.03 feet (recorded as North 0°31' West) to the 
POINT OF BEGINNING; thence continuing along said monumented subdivision line North 0°13'31" East 488.69 feet to 
the South line of Beechwoods Subdivision and the North 1/8 line of said Section 23 as monumented; thence along said 
monumented subdivision and 1/8 line South 89°05'38" East 662.94 feet to the East 1/8 line of said Section 23 as 
monumented; thence along said monumented East 1/8 line South 0°26'04" West 1032.30 feet; thence North 89°26'22" 
West 198.58 feet (recorded as 198 feet); thence North 0°14'19" East 550.20 feet; thence North 89°45'39" West 460.68 
feet to the POINT OF BEGINNING; being a part of the Southwest 1/4 of the Northeast 1/4 of Section 23, Township 34 
North, Range 8 West and containing 9.891 acres. Subject to the rights of the public and of any governmental unit in any 
part thereof taken, used or deeded for street, road or highway purposes.

Together with a 16 foot wide easement for ingress and egress described as Commencing at the East 1/4 corner of 
Section 23, Township 34 North, Range 08 West; thence North 89°26'22" West 1979.78 feet along the East and West 1/4 
line of said Section 23 and the centerline of Division Street to the East line of the plat of Homeland Subdivision as 
monumented and the POINT OF BEGINNING; thence along said monumented subdivision line North 0°13'31" East 
832.03 feet (recorded as North 0°31' West); thence South 89°45'39" East 16.00 feet; thence South 0°13'31" West 
832.12 feet to said 1/4 line and centerline; thence North 89°26'22" West 16.00 feet to the POINT OF BEGINNING

will remain within the jurisdiction of Charlevoix Township; and

WHEREAS, Charlevoix County shall record a “Reversion of Annexation” which will return jurisdiction of the above described 
annexation parcel back to Charlevoix Township pursuant to events and terms identified therein; and

NOW THEREFORE BE IT RESOLVED that the City of Charlevoix agrees to accept annexation of the requested parcel (with associated 
Reversion of Annexation) into its jurisdiction with approval by resolution of the Township of Charlevoix.

RESOLVED this 7th day of August 2023 A.D. 

Resolution was adopted by the following yea and nay vote: 

Yeas:  
Nays:
Absent:
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CERTIFICATION
I, the undersigned, the City Clerk of the City of Charlevoix, Charlevoix County, Michigan, do hereby certify that the foregoing is a true and complete 
copy of Resolution No. 2023-08-04 adopted by the City Council of the City of Charlevoix, County of Charlevoix, State of Michigan, at a regular 
meeting held on August 7, 2023, the original of which is on file in the Clerk’s office and available to the public.  Public notice of said meeting was 
given pursuant to and in full compliance with the Open Meetings Act, being Act 267 of the Michigan Public Acts of 1976.

Dated: 08/07/2023
Sarah Dvoracek, City Clerk
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M E M O R A N D U M 
 
To:  Mark Haeydlauff, City of Charlevoix Manager 
From:  Scott Howard and Abbie Hawley  
Date:  August 1, 2023 
Re:  Charlevoix County Annexation Request  
 
 

This memo is intended to provide a legal opinion on an annexation request made by 
Charlevoix County. After a review of the request, the proposed resolution, and the applicable 
statutory framework, we have concluded that the proposal raises no legal issues of concern.  
 
 Charlevoix County has requested cooperation with the City in having the County 
concede a portion of its land. The City would agree to annex and include the property within 
its jurisdiction. The County currently has a building on the property that it would like to 
utilize as a municipal office. Under local law, the County must locate its offices within the 
County seat. The City of Charlevoix is the county seat; therefore, the County offices must be 
within City limits.  
 
 The proposed annexation complies with the Home City Rules Act, and it is permissible 
for the City Council to agree to and ratify the proposed resolution.  
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Charlevoix City Council 
All Other Actions and Requests 

 
Title: Mayoral Appointments 
Date: August 7, 2023 
 
Presented By: Mayor Lyle Gennett 
 
Background: 
Mayor Gennett requested consideration of Nedina Stark for appointment to the Charelvoix Housing 
Commission for a term to expire April 2026.  
 
Mayor Gennett requested consideration of Janet Coltman for appointment to the Planning 
Commission for a term to expire April 2026.   
Recommendation: 
Motion to appoint xxx to the Charlevoix Housing Commission for a term to expire April of 2026. 
 
Motion to appoint xxx to the Planning Commission for a term to expire April of 2026.   
Attachments: 
1. Stark Application Housing Commission 
2. Coltman Application Planning Commission 2023 
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From: noreply@civicplus.com
To: Sarah Dvoracek
Subject: Online Form Submittal: Volunteer Boards and Committees Application
Date: Tuesday, July 18, 2023 4:15:21 PM

Volunteer Boards and Committees Application

Thank you for your interest in serving on a volunteer board, commission or
committee. The purpose of this form is to provide the Mayor and City Council
members with some information about residents considered for appointment. Your
application will be kept active for six months and you will be contacted if you are
chosen to serve.

Committees and
Boards to Apply For

Housing Commission

Name Nedina Stark

Email Address nedina0737@yahoo.com

Address 210 W Garfield Ave Apt 120

Home Phone 12314878058

Cell Phone Field not completed.

Are you a registered
voter in the City?

Yes

How long have you
lived in the City?

Charlevoix 14 years

Educational
Background

Some college.

Professional
Qualifications and / or
Work Experience

Appointed interim Bay Township Clerk to fil medically caused
vacancy during election year. Decades of office experience,
serving on various boards and owner/operator of trucking
business.

Community Activities
and / or Other
Experience

Vice-Commander, Secretary, Treasurer in Coast Gurad Auxiliary.
MI DNR Campgrounds Host.

Have you served on a
board / committee or
held a civic position in
the past?

Yes
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Links contained in this email have been replaced. If you click on a link in the email above, the link will be
analyzed for known threats. If a known threat is found, you will not be able to proceed to the destination. If
suspicious content is detected, you will see a warning.

If yes, please explain. Field not completed.

Do you foresee any
potential conflicts of
interest while executing
the duties of this
position?

No

Reason(s) You Wish to
Serve

To fill the vacancy created by the passing of Laurie Crandell as
Tenant Representative for the Housing Commission Board.

Have you reviewed the
current meeting
schedule of the board /
committee and can
commit to regular
meeting attendance?

Yes

Electronic Signature
Agreement

I agree.

Electronic Signature Nedina Stark

Date 7/18/2023

Email not displaying correctly? View it in your browser.
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From: noreply@civicplus.com
To: Sarah Dvoracek
Subject: Online Form Submittal: Volunteer Boards and Committees Application
Date: Tuesday, August 1, 2023 5:43:20 AM

Volunteer Boards and Committees Application

Thank you for your interest in serving on a volunteer board, commission or
committee. The purpose of this form is to provide the Mayor and City Council
members with some information about residents considered for appointment. Your
application will be kept active for six months and you will be contacted if you are
chosen to serve.

Committees and
Boards to Apply For

Housing Commission, Planning Commission

Name janet coltman

Email Address jancoltman@gmail.com

Address 608 Division Ave.

Home Phone Field not completed.

Cell Phone 239-777-2397

Are you a registered
voter in the City?

Yes

How long have you
lived in the City?

one year

Educational
Background

masters degree in administration, BS degree in education

Professional
Qualifications and / or
Work Experience

I had a successful business as a designer and fabricatior of
window treatments for 23 years after teaching for 33 years.

Community Activities
and / or Other
Experience

On the Board of Directors at the Circle of Arts

Have you served on a
board / committee or
held a civic position in
the past?

No

No
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Do you foresee any
potential conflicts of
interest while executing
the duties of this
position?

Reason(s) You Wish to
Serve

I live in the city full time and want to be involved and busy doing
so. I lived in the township on Cedar St. for 20 years prior to this
move to Division St. and I want to be part of the decisions for our
community.

Have you reviewed the
current meeting
schedule of the board /
committee and can
commit to regular
meeting attendance?

Yes

Electronic Signature
Agreement

I agree.

Electronic Signature Janet M. Coltman

Date 8/1/2023

Email not displaying correctly? View it in your browser.
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Charlevoix City Council 
Reports and Communications 

 
Title: City Manager's Comments 
Date: August 7, 2023 
 
Presented By: Mark Heydlauff, City Manager 
 
Background: 
A. Planning Department Changes 
After great success with us as a contract planner through Networks Northwest, Jennifer Neal accepted 
a full-time position with the City of Boyne City. She began work this week. For several years, we have 
had a part-time planner through a partnership with Networks Northwest. For most of this time, we 
also had a contracted part-time Zoning Administrator. In the past year, we brought the zoning portion 
in-house with the full-time hiring of Jonathan Scheel. With this change, I've asked Jonathan to think 
about our planning needs and to be the point person for this aspect of our work. He and I will be 
evaluating our needs and how best to utilize continued contractual work or other options to fill gaps in 
our planning needs. We met together with Networks Northwest earlier this week; they requested to 
terminate the existing contract but will provide us options for technical assistance for future projects. 
I'll bring back further recommendations to you as I have them. 
 
B. Mayor's Exchange Visits 
We'll be hosting the Mayor, a Council Member and a couple of staff from the City of South Haven on 
September 14 and 15. Please advise Sarah and I regarding your availability those two days as we plan 
our hosting time for the delegation from South Haven. We'll be visiting South Haven on October 5 and 
6. If you are able to attend, please let me know and we'll coordinate arrangements with them. 
 
C. Chamber Building Redeveloipment 
Conceptual work continues on the prospect of redeveloping the existing Chamber building to include 
upper-story housing. We are doing due-diligence work now to prepare for a new round of MEDC 
funding made available to Redevelopment Ready Certified Communities on October 1. We believe the 
state resources can be useful in providing design and market study services for potential developers as 
we move forward. This would also include a Request for Proposals that would solicit the ideas and 
interest of firms who may desire a role in managing or building the project. 
 
D. Early Voting Preparations 
The City Clerk has been hard at work with the Charlevoix County Clerk developing plans to 
accommodate the early voting requirements passed by Michigan voters last year. The law requires 9 
days of early, in-person voting be offered ahead of any statewide or federal election. As such, this 
requirement will come into play beginning with any presidential primary in February 2024; local 
elections, like the one in November of this year, are exempt from this requirement.  At this point, we 
are working on a plan to have the early voting requirement met in coordination with the County Clerk; 
our clerk would assist in staffing the early voting hours to assist this arrangement. If this all goes as 
planned, it would yield savings over what we budgeted for elections in the current fiscal year. We will 
bring you updated information as it is solidified. 
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E. Marion Township Sewer Extension 
Last month, we received a proposed franchise agreement from Marion Township for the extension of 
sewer service to a proposed housing development off M-66. The City Attorney is reviewing the 
document and is in discussion with the Township's attorney on the particulars of the agreement. 
 
F. Rezoning Consideration for Denser Residential Development 
The Planning Commission this month will begin the process to consider rezoning several muti-parcel 
areas of the city. This action is done by the planners as a forward-thinking measure to allow for more 
dense residential development where the Commission believes it is beneficial for the present and 
future housing needs of the City. Ultimately, a rezone change will come before Council for final 
approval.  
Recommendation: 
  
Attachments: 
1. Housing Commission Meeting Minutes from 06/20/2023 
2. Police Department July Daily Activity Report 
3. Letter from Charlevoix Historical Society  
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