
 
 

Agenda 
City of Charlevoix City Council Regular Meeting 

Monday, January 15, 2024 - 6:00 PM 
Council Chambers, 210 State Street, Charlevoix, MI  

  

1. Pledge of Allegiance 
2. Roll Call 
3. Presentations 
4. Inquiry Regarding Conflicts of Interest 
5. Consent Agenda 
    A. City Council Meeting Minutes - January 2, 2024 
    B. Accounts Payable and Payroll Check Registers 
    C. 2024 Poverty Exemption Policy and Guidelines 
    D. Emergency Purchase of Substation Switches $11,150 
    E. DTE Energy Gate Valve Easement Offer of Compensation 
    F. Airport Parking Space Lease Agreement 
    G. Certified Local Government Grant Application  
6. Public Hearings and Actions Requiring Public Hearings 
7. All Other Actions and Requests 

   
 A. Council Appointments 
 Janet Kalbfell-1st Ward Council Member  

   
 B. Fiscal Year 2025 Budget Review 
 Mark Heydlauff, City Manager 

8. Reports and Communications 
    A. Public Comment 
    B. City Manager's Comments 
    C. Mayor and Council Comments 
9. Other Council Business 
10. Adjourn  
 
Persons with disabilities who need an accommodation to fully participate in these meetings 
should contact the City Clerk's Office at 231-547-3250 or by email clerk@charlevoixmi.gov. A 24-
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hour notice may be needed for certain accommodations. An attempt will be made to grant all 
reasonable accommodations requests. 
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Charlevoix City Council 
Consent Agenda 

 
Title: City Council Meeting Minutes - January 2, 2024 
Date: January 15, 2024 
 
Presented By: 

 

 
Background: 
  
Recommendation: 
Motion to approve the meeting minutes as presented.   
Attachments: 
1. City Council Draft Meeting Minutes 01/02/2024 
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City of Charlevoix 
City Council Regular Meeting Minutes 

Tuesday, January 2, 2024 - 6:00 PM 
Council Chambers, 210 State Street, Charlevoix, MI 

  

1. Pledge of Allegiance  
 The meeting was called to order at 6:00 p.m. by Mayor Gennett. The Council, staff, and members 

of the public rose and recited the Pledge of Allegiance.  
2. Roll Call  
 Mayor: Lyle Gennett 

Members Present: Shane Cole, Aaron Hagen, Janet Kalbfell, Mark Knapp, Phil Parr, Richard Spring 
Members Absent:  
City Manager: Mark L. Heydlauff 
City Clerk: Sarah J. Dvoracek 

3. Presentations  
 

 

   

 A. Mt. McSauba Recreational Signage Project Partnership with SAFE in Northern Michigan 
 Kent Knorr, Recreation Director 

Joe Gaffney  
 Kent Knorr, Recreation Director, explained the Mt. McSauba Signage Project Partnership with 

SAFE in detail. Joe Gaffney, a sophomore at Charlevoix Public Schools, presented Council with 
details on the project including costs, sign design, number of signs, and positive sign messaging. 
Council concurred that the Recreation Department move forward with this project. 

4. Inquiry Regarding Conflicts of Interest  
 

 

5. Consent Agenda  
 Mayor Gennett opened the item for public comment. None were heard. 

Motion by Parr, seconded by Cole to approve the consent agenda as presented.   
Yeas: Knapp, Cole, Spring, Hagen, Parr, Kalbfell 
Nays: None 
Absent: None 
Motion carried.  

   
 A. City Council Meeting Minutes - December 18, 2023  
 Motion to approve the minutes as presented.  

   

 B. Accounts Payable and Payroll Check Registers  
 Motion to approve the accounts payable and payroll check registers as presented. 

Dates Description Amount 

12/20/2023 Special Accounts Payable Run $131,038.66 

12/22/2023 Payroll (net pay) $95,682.22 

12/22/2023 Payroll Transmittal Checks $5,895.11 
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12/27/2023 Special Accounts Payable Run $5,968.23 

01/03/2024 Regular Accounts Payable $203,842.11 

12/18/2023-12/26/2023 ACH/WIRE Payments $376,719.71 

Grand Total  $819,146.04 

 The entire accounts payable and payroll check registers, can be viewed on our website.  

   
 C. Purchase of 2019 John Deere Pro Gator for Charlevoix Golf Course  
 Motion to approve the purchase of one 2019 John Deere Pro Gator from Spartan Distributors 

for $15,000. 

   

 D. Generator Maintenance Agreement  
 Motion to approve the three (3) year maintenance agreement with Cummins Sales and Services 

for $18,308.47 to service the generators and authorize the City Manager to sign all necessary 
documents.  

6. Public Hearings and Actions Requiring Public Hearings  
 

 

7. All Other Actions and Requests  
 

 

8. Reports and Communications  
 

 

    A. Public Comment  
 

 

   

 B. City Manager's Comments  
 

• Preparation continues for the upcoming Bridge Closure  
• The mild weather is allowing for some pothole maintenance at the boat launch  

   

 C. Mayor and Council Comments  
 

• Mayor Gennett would like to thank the Public Works Department for their efforts for 
continuing to pick up leaves and brush 

9. Other Council Business  
 

 

10. Adjourn  
 Mayor Gennett adjourned the meeting at 6:08 p.m.   
 
 
_____________________________________  
Sarah J. Dvoracek                                City Clerk 

 
 
_____________________________________  
Lyle Gennett                                              Mayor 
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Charlevoix City Council 
Consent Agenda 

 
Title: Accounts Payable and Payroll Check Registers 
Date: January 15, 2024 
 
Presented By: 

 

 
Background: 
  
Recommendation: 
Motion to approve the accounts payable and payroll check registers as presented.   
Attachments: 
1. Accounts Payable and Payroll Check Registers 01/15/2024 
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Charlevoix City Council 
Consent Agenda 

 
Title: 2024 Poverty Exemption Policy and Guidelines 
Date: January 15, 2024 
 
Presented By: 

 

 
Background: 
The General Property Tax Act states that the governing body of the local assessing unit shall determine 
and make available to the public a policy and guidelines used for the granting of exemptions under 
this section. The Board of Review is required to follow the policy and guidelines adopted by the City 
Council in granting and denying a poverty exemption. The Board of Review is not permitted to deviate 
from the adopted policy and guidelines.  
Recommendation: 
Motion to approve the 2024 Poverty Exemption Policy and Guidelines as presented.   
Attachments: 
1. 2024 Poverty Exemption Policy and Guidelines-City 
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City of Charlevoix

2024 POVERTY EXEMPTION POLICY & GUIDELINES

The following policy and guidelines, adopted by the City Commission or Council, shall 
be followed by the City Board of Review when considering poverty exemptions 
according to section 211.7u of the Michigan Compiled Laws (MCL).

Application Guidelines: To be eligible for a Poverty Exemption; The applicant must:

1. File Form 5737 Application for MCL 211.7u Poverty Exemption
2. File Form 5739 Affirmation of Ownership and Occupancy to Remain Exempt by 

Reason of Poverty
3. Own and occupy the property as a principal residence.  Provide federal and state 

income tax returns for the current or immediately preceding year, including any 
property tax credits, for all persons residing in the principal residence. 
(Disclosure of the income of an owner who is not residing in the principal 
residence is not required.)  Federal and state income tax returns are not required 
for a person residing in the principal residence if that person was not required to 
file a federal or state income tax return. Instead, Form 4988, Poverty Exemption 
Affidavit may be filed for all persons residing in the residence who were not 
required to file federal or state income tax returns in the current or immediately 
preceding year. 

4. Produce a valid driver’s license or other form of identification, if requested
5. Produce a deed, land contract or other evidence of ownership of the property, if 

requested.
6. Meet the income guidelines of this policy.
7. Meet the asset level test of this policy.

Income Test

● Total Annual Household Income shall not exceed the following amount applicable 
to the number of persons living in the household:

Number of Persons Federal Poverty Income 
Level for 2024

City/Township Income 
Level for 2024 (+20%)

1 $14,580 $17,496
2 $19,720 $23,664
3 $24,860 $29,832
4 $30,000 $36,000
5 $35,140 $42,168
6 $40,280 $48,336
7 $45,420 $54,504
8 $50,560 $60,672
For each additional person $5,140 $6,168
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City of Charlevoix

● Total Annual Household Income shall be based on Federal Poverty Income 
Guidelines and will be adjusted annually to agree to the federally established 
amount.

Potential income and asset sources are (non-inclusive):

Income from all sources Interest and dividends
Salaries & wages before deductions Pensions
Net receipts from self-employment Supplemental Security Income
Veteran payments Net rental income
Royalties Scholarships & grants
Unemployment compensation Insurance
Workers’ compensation Retirement accounts
Alimony Child support
General assistance IRA/Keogh annuities
Social Security New or reverse mortgages
Cash Stocks & bonds
Checking & savings accounts Investments
Money market accounts Gifts
Assets in trust accounts Deferred compensation

Asset Test

1. Things of value that a person can own and are exempt from consideration in 
determining eligibility for a poverty exemption.

a. Applicant’s principal residence
b. One motor vehicle per working adult
c. Essential household goods
d. Personal assets of any nature with a total value up to $15,000. 

2. Things of value that the Board of Review can consider in determining what 
percent exemption to grant:

a. Real estate other than the principal residence
b. Personal property
c. Motor vehicles in excess of one per working adult
d. Recreational vehicles and equipment
e. Certificate of deposits, savings accounts, checking accounts, stocks, 

bonds, life insurance, and retirement funds, etc.
3. The Board of Review shall consider the value of the assets, or indebtedness 

otherwise owned by the applicant.  Assets (except those exempt from 
consideration as listed above), shall not exceed $15,000.  
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City of Charlevoix

Evaluation Procedures

1. The Board of Review shall follow the above policy and guidelines when making 
poverty exemption decisions. 

2. The applicant should be prepared to answer questions regarding their financial 
affairs, health, status of people living in the household, and any other question relevant 
to the exemption request.

3. All information is subject to verification.

Granting full or partial poverty exemptions.  MCL 211.7u(5) states that if a person 
claiming poverty exemption meets all eligibility requirements, the Board of Review shall 
grant the poverty exemption in whole or in part as follows:

a) A full exemption equal to a 100% reduction in taxable value for the year in 
which the exemption is granted: or

b) A partial exemption equal to a 75% reduction in taxable value for the year in 
which the exemption is granted: or

c) A partial exemption equal to a 50% reduction in taxable value for the year in 
which the exemption is granted: or

d) A partial exemption equal to a 25% reduction in taxable value for the year in 
which the exemption is granted.

No other method of calculating taxable value may be utilized, exce.pt for those 
percentage reductions specifically authorized by statute.
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Charlevoix City Council 
Consent Agenda 

 
Title: Emergency Purchase of Substation Switches $11,150 
Date: January 15, 2024 
 
Presented By: 

 

 
Background: 
On, or about, November 28,2023, a voltage regulator switch at the south Westenbroek Substation 
transformer failed. The failure destroyed that switch and damaged the adjacent switch. The substation 
configuration was changed to get customers online while replacement switches were being secured. 
The lead time for new switches is four (4) months. Newkirk Electric, Muskegon, Michigan, had three 
switches in their inventory that could be used. Delivery was less than one week, and the total cost was 
$11,150. The replacement switches are not a direct replacement, so GRP Engineering is assisting with 
the installation. Once the installation is complete, the substation configuration will be returned to 
normal. 
   
Recommendation: 
Move that the Charlevoix City Council approve the emergency purchase of three voltage regulator 
bypass switches from Newkirk Electric Associates, Muskegon, Michigan, in the amount of $11,150 as 
presented.  
Attachments: 
1. NEAI Email Copies 
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Charlevoix City Council 
Consent Agenda 

 
Title: DTE Energy Gate Valve Easement Offer of Compensation 
Date: January 15, 2024 
 
Presented By: 

 

 
Background: 
DTE is requesting to purchase a small easement on airport property near the fence on the east side of 
the property by the garden.  This agreement has been in progress since sometime in 2018. DTE 
offered $7,500 for the property easement.  On January 6, 2020, Council approved a counteroffer of 
$7,500 plus an annual payment of $120.  DTE Energy has come back with an offer of a one-time 
payment of $16,500.  The increase covers 75 years of the $120 annual payment.    
Recommendation: 
Motion to approve the offer of $16,500 for the gate valve easement from DTE Energy and authorize 
the City Manager to sign all necessary documents.   
Attachments: 
1. DTE Gate Valve Easement Agreement (1) 
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Charlevoix City Council 
Consent Agenda 

 
Title: Airport Parking Space Lease Agreement 
Date: January 15, 2024 
 
Presented By: Robert Scholey, Deputy Chief of Police  
 
Background: 
We have received a request to lease a parking space at the airport for rental cars by Hess Automotive 
LLC through Mid-Michigan Rental Cars.  This service will be completely online through Hess 
Automotive LLC.  The airport staff's only responsibility will be responsible for snow removal around 
the vehicles. This service has been requested by customers on several different occasions.  This service 
is offered through the same company at the Anrtim County and Boyne City airports. The rate for a 
parking space lease for a rental car is $200 annually, which is comparable to annual parking fees by 
private customers.  
Recommendation: 
Motion to approve the lease agreement with Hess Automotive, LLC and authorize the City Manager to 
sign the agreement.  
Attachments: 
1. Airport Parking Space Lease Agreement 
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Charlevoix City Council 
Consent Agenda 

 
Title: Certified Local Government Grant Application  
Date: January 15, 2024 
 
Presented By: 

 

 
Background: 
Charlevoix has been certified a Certified Local Government (CLG) since 2020. One of the benefits of 
being a CLG community is being eligible for grants for historic buildings. If you remember, last year the 
City was awarded a CLG grant for $48,000 for the rehab of the Depot, which was a partnership 
between the City and the Historical Society. The CLG Grant Program allows communities to apply for a 
grant annually. 
  
City Hall is in desperate need of a roof rehabilitation. The quote we received was for $130,400 which 
includes reproofing both the City Hall and Fire/EMS buildings. We are hoping to apply for a $100,000 
grant and the City's contribution would be $30,400. Attached are the resolution and letter of support 
needed for the grant application.  
Recommendation: 
Motion to approve Resolution 2024-01-01, the letter of support and authorize the City Manager to 
sign and submit the CLG grant application.   
Attachments: 
1. CLG letter of support - City Manager 
2. 2024.01.01 Certified Local Government Grant Application  
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January 15, 2024

To Whom It May Concern,
 
The City of Charlevoix is pleased to offer this letter of support for the City of Charlevoix’s application to 
SHPO for the Certified Local Government FY2024 Grant Program Application.  

Such funding will allow for the restoration of critical needs of our historic City Hall building. 
Unfortunately, due to budget restraints and years of exposure to the elements has resulted in serious 
damage to the roof which is now leaking in several areas. Funding from SHPO will enable the City of 
Charlevoix to make important repairs to the City Hall’s roof which will kick off phase one of the long-
term planning for the rehabilitation of this iconic structure.  

The City of Charlevoix fully supports this application and has committed $30,400 in financial support for 
the project. In addition, City officials and staff will be active participants and leaders in project 
coordination and implementation. 

Thank you for providing us with the opportunity to support this project formally.   If you have any 
questions, please don’t hesitate to contact me at 231-675-5398.

Sincerely,

Lyle Gennett
City Mayor  
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CITY OF CHARLEVOIX
RESOLUTION NO. 2024-01-01

AUTHORIZATION TO APPLY FOR CERTIFIED LOCAL GOVERNMENT GRANT

WHEREAS, the City of Charlevoix will file an application to the Michigan State Historic Preservation Office (SHPO) for the Certified Local 
Government Grant program in the amount of $100,000 for the Roof Replacement for the City Hall located at 210 State 
Street Charlevoix, MI 49720 and;

WHEREAS, the City of Charlevoix acknowledges that the Certified Local Government Grant Program is an expense reimbursement 
program. The City of Charlevoix authorizes expenditures in the amount of one hundred thirty thousand four hundred dollars 
$130,400 for the total project cost which includes the $30,400 local match, with City funds from the capital improvement 
fund, and;

WHEREAS, the City of Charlevoix acknowledges that reimbursement will be made upon completion of final project work, SHPO 
acceptance of the final completion report, SHPO audit and acceptance of financial documentation for eligible costs and 
SHPO acceptance of a historic preservation easement recorded at the Register of Deeds, and;

WHEREAS, upon approval of the application by the SHPO the City Manager shall be authorized to sign the grant agreement, any 
necessary grant agreement amendments, and other agreement-related documents, and;

WHEREAS, Mark Heydlauff, the City Manager is appointed as the Grant Project Manager who will oversee the day- to-day grant 
management and grant administration duties, including vendor selection and coordinating the payment of vendor 
invoices;

WHEREAS, upon completion of the project, the City Manager shall be required to and is authorized to sign the required historic 
preservation easement and record it at the County Register of Deeds before the grant reimbursement will be processed by 
the SHPO;

RESOLVED, that the City of Charlevoix directs the City Manager to file an application for a grant from the SHPO Certified Local Government 
Grant Program for $100,000 and

RESOLVED, that the City Manager be authorized to sign the grant application and any additional grant documentation, and to take any 
additional administrative actions necessary to implement this resolution; and

RESOLVED, that the City Manager be authorized to sign the required historic preservation easement and record it at the County Register of 
Deeds.

RESOLVED this 15th day of January 2024 A.D.

Resolution was adopted by the following yea and nay vote:
Yeas:
Nays:
Absent:
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Charlevoix City Council 
All Other Actions and Requests 

 
Title: Council Appointments 
Date: January 15, 2024 
 
Presented By: Janet Kalbfell-1st Ward Council Member  
 
Background: 
Council Member Kalbfell requested consideration of Shelley Boehmer and William Dupont for 
appointment to the Historic District Commission as well as Ann Gorney for reappointment to the 
Zoning Board of Appeals.  
Recommendation: 
Motion to (re)appoint _______________to the Zoning Board of Appeals for a term to expire on 
December 30, 2026.  
 
Motion to appoint ________________ and ________________ to the Historic District Commission for 
a term to expire on June 30, 2026. 
 
 
  
Attachments: 
1. Ann Gorney ZBA Jan 2024 
2. Shelley Boehmer HDC App Jan 2024 
3. William Dupont HDC Jan 2024 
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Charlevoix City Council 
All Other Actions and Requests 

 
Title: Fiscal Year 2025 Budget Review 
Date: January 15, 2024 
 
Presented By: Mark Heydlauff, City Manager 
 
Background: 
Included with this item is a draft of the combined budgets for FY 2025. Within them, you can also view 
the projected year-end estimates for the 2024 fiscal year which will end on March 31. We are 
proposing two allocations of American Rescue Act money as part of this budget; 

• As a grant match for the MIchigan Beach Trail project, we are proposing to utilize 
approximately $50,000 (FY '24) 

• As a grant match for the anticipated Housing Rehabilitation Grant from MSHDA in the Housing 
Fund, we are proposing $50,000 (FY '25) 

 
By using the funds in this way, we are able to obligate the money for projects and help stabilize the 
fund balance in the General Fund and move toward our target of 23% fund balance. With the 
operational performance this year and the one-time infusion of ARPA funds for the trail project, we 
have a smaller than budgeted loss in the General Fund. For FY '25, as things stand, we anticipate a 
modest net revenue to further bolster the fund balance. 
 
Of note elsewhere in the budget, FY '25 will see the final payment from the Marina Fund to the 
Electric Fund for the advance given to it when construction of the Marina began 20 years ago. This 
final payment should return the Marina Fund to normal and balanced operational net revenue and 
eliminate the need for General Fund support beyond FY '25. 
 
In the utility funds, you will see continued and sizable investment in capital projects including the long-
planned advanced metering project approved by Council last year. We are also anticipate beginning 
some portion of the downtown streetlight replacement project. In the Water fund, we also plan to 
begin a multi-year project to replace lead service lines in accord with regulations from the Michigan 
Department of Environment, Great Lakes and Energy. Currently, this work need not be completed 
before 2042 but our goal is to target 2035. 
 
I would be happy to discuss questions Council may have during the meeting on Monday or to schedule 
a work session with you in the next couple of weeks to answer further questions you may have and 
engage further discussion.  
Recommendation: 
  
Attachments: 
1. Council Budget Review Draft-1-11-24 
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CITY OF CHARLEVOIX

GENERAL FUND

2024-25 BUDGET

3/31/23 3/31/24

2022-23 2023-24 2023-24 2024-25

Actual Budget Est. Actual Budget

REVENUES

Taxes 2,754,092 3,015,700 3,116,433 3,211,700 

Licenses & Permits 41,430 56,700 54,100 54,100 

Federal Grants (1,591) - 51,166 - 

State Grants & Revenue 349,274 587,000 442,980 317,000 

Local Grants & Contributions 33,525 6,500 20,200 9,000 

Charges for Services 407,384 397,200 457,297 444,700 

Fines & Forfeits 858 2,300 2,400 2,300 

Interest & Rents 243,582 244,500 257,716 261,400 

Other 15,351 40,100 46,977 33,700 

Fund Transfers 28,256 27,600 27,643 29,500 

TOTAL REVENUES 3,872,162$   4,377,600$   4,476,912$   4,363,400$   

EXPENSES

Legislative 55,745 62,200 77,836 61,400 

General Government 683,735 792,300 805,802 805,000 

Public Safety 1,197,828 1,261,000 1,277,710 1,371,400 

Public Works 329,513 409,700 396,463 406,100 

Health & Welfare 37 - - - 

Recreation & Culture 1,511,716 1,816,050 1,858,199 1,557,250 

Other 45,734 20,900 22,400 23,200 

Fund Transfers 260,894 48,500 48,475 48,700 

TOTAL EXPENSES 4,085,202$   4,410,650$   4,486,884$   4,273,050$   

EXCESS (DEFICIENCY) OF 

REVENUES OVER EXPENSES
(213,040)$   (33,050)$   (9,972)$   90,350$   

YEAR END BALANCES

FUND BALANCE BEGINNING OF YEAR 1,056,320 881,753 843,280 833,308 

NET CHANGE IN FUND BALANCE (213,040) (33,050) (9,972) 90,350 

FUND BALANCE 843,280$   848,703$   833,308$   923,658$   

CASH & INVESTMENTS 1,116,275$   1,038,096$   1,106,303$   1,196,653$   

FUND BALANCE AS

% OF TOTAL EXPENSES
21% 19% 19% 22%
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CITY OF CHARLEVOIX

GENERAL FUND REVENUE DETAIL

2024-25 BUDGET

3/31/2023 3/31/2024

2022-23 2023-24 2023-24 2024-25

Actual Budget Est. Actual Budget

TAXES

CURRENT PROPERTY TAX LEVY 2,281,385           2,575,000           2,649,209           2,735,400           

REFUSE TAX 256,175              272,600              281,675              290,800              

PAYMENT IN LIEU OF TAXES 8,417                  7,400                  7,400                  7,400                  

DELINQUENT TAXES - CITY OPERATING 70,711                30,000                40,000                40,000                

DELINQUENT TAXES - REFUSE 7,947                  3,000                  4,000                  4,000                  

IFT / CFT TAXES 7,585                  8,300                  8,000                  8,000                  

LOCAL STABILIZATION REVENUE 83,190                85,400                89,150                89,100                

INTEREST & DELINQUENT - TAXES 8,068                  7,000                  7,000                  7,000                  

TAX ADMINISTRATION FEES 30,612                27,000                30,000                30,000                

TOTAL TAXES 2,754,092$          3,015,700$          3,116,433$          3,211,700$          

LICENSES & PERMITS

LICENSES & PERMITS 8,970                  8,700                  7,100                  7,100                  

LICENSES & PERMITS - SHORT TERM RENTALS 32,460                48,000                47,000                47,000                

TOTAL LICENSES & PERMITS 41,430$              56,700$              54,100$              54,100$              

FEDERAL GRANTS

FEDERAL GRANTS - OTHER (1,591)                 -                          50,000                -                          

FEDERAL GRANTS -                          -                          1,166                  -                          

TOTAL FEDERAL GRANTS (1,591)$               -$                        51,166$              -$                        

STATE GRANTS & REVENUE

STATE GRANTS - PUBLIC SAFETY 825                     1,500                  7,112                  1,500                  

STATE GRANTS - ELECTIONS 1,488                  -                          -                          -                          

STATE GRANTS - OTHER 39,398                300,500              140,000              19,600                

STATE SHARED REVENUE 282,046.00          259,400.00          269,369.63          269,400.00          

STATE SHARED REVENUE -  LIQUOR LICENSES 11,919                12,000                12,000                12,000                

STATE SHARED REVENUE - METRO ACT 13,598                13,600                14,498                14,500                

TOTAL STATE GRANTS & REVENUE 349,274$            587,000$            442,980$            317,000$            

LOCAL GRANTS & CONTRIBUTIONS

GRANTS - CVX COUNTY COMMUNITY FOUNDATION 10,000                1,000                  1,000                  1,000                  

GRANTS - OTHER -                          -                          11,200                -                          

GRANTS - GRAND TRAVERSE BAND 21,588                3,500                  5,000                  5,000                  

GRANTS - FARMERS MARKET 1,937                  2,000                  2,000                  2,000                  

GRANTS - CHARLEVOIX FIT -                          -                          1,000                  1,000                  

TOTAL LOCAL GRANTS & CONTRIBUTIONS 33,525$              6,500$                20,200$              9,000$                

CHARGES FOR SERVICES

CHARGES FOR SERVICES - OTHER 337                     700                     700                     700                     

CEMETERY - LOTS, FOUND & OPENING 54,340                50,000                63,819                55,000                

PAVILLION RESERVATION FEE 9,112                  9,500                  12,453                12,500                

GOLF - NON TAXABLE ITEMS 2,195                  2,500                  2,500                  2,500                  

GOLF - TAXABLE ITEMS 5,814                  8,000                  9,523                  8,200                  

RECREATION - NON TAXABLE ITEMS 1,207                  1,000                  1,000                  1,000                  

FARMERS MARKET SALES 23,066                22,500                23,387                23,500                

USE & ADMISSIONS - GREEN FEES 144,308              150,000              157,200              157,200              

USE & ADMISSIONS - SUMMER SPORTS 3,789                  5,000                  6,000                  6,000                  

USE & ADMISSIONS - DAY CAMP 69,903                75,000                80,600                80,600                

USE & ADMISSIONS - SKI HILL 72,584                55,000                75,000                75,000                

USE & ADMISSIONS - BEACH CONSESSION 4,500                  2,000                  7,500                  6,500                  

USE & ADMISSIONS - SKATE PARK 177                     -                          -                          -                          
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CITY OF CHARLEVOIX

GENERAL FUND REVENUE DETAIL

2024-25 BUDGET

3/31/2023 3/31/2024

2022-23 2023-24 2023-24 2024-25

Actual Budget Est. Actual Budget

USE & ADMISSIONS - SKATING RINK 343                     500                     500                     500                     

USE & ADMISSIONS - FARMERS MKT BOOTH 14,365                15,000                15,000                15,000                

USE & ADMISSIONS - YOGA IN PARK 496                     500                     500                     500                     

USE & ADMISSIONS - USE&ADM COMMUNITY PARTNERSHIPS 848                     -                          1,615                  -                          

TOTAL CHARGES FOR SERVICES 407,384$            397,200$            457,297$            444,700$            

FINES & FORFEITS

FINES AND FORFEITS -                          200                     200                     200                     

ORDINANCE FINES - COUNTY 808                     2,000                  2,000                  2,000                  

NSF CHECK CHARGES -                          100                     100                     100                     

CIVIL INFRACTION FINES 50                       -                          100                     -                          

TOTAL FINES & FORFEITS 858$                   2,300$                2,400$                2,300$                

INTEREST & RENTS

INTEREST EARNINGS 4,953                  5,000                  5,000                  5,000                  

RENTS - DOCKING -                          -                          -                          -                          

RENTS - CITY HALL 207,700              209,900              210,667              214,400              

RENTS - ELECTIONS 3,281                  2,600                  2,600                  2,600                  

RENTS - FERRY BOAT LAUNCH 26,848                27,000                39,449                39,400                

RENTS - GOLF 800                     -                          -                          -                          

TOTAL INTEREST & RENTS 243,582$            244,500$            257,716$            261,400$            

OTHER

SALE OF FIXED ASSETS -                          500                     500                     500                     

DONATIONS - PRIVATE SOURCES 1,179                  -                          500                     -                          

CONTRIBUTIONS & DONATIONS - RESTRICTED POLICE 100                     100                     550                     500                     

DONATIONS - SKATE PARK 2,604                  2,500                  2,500                  2,500                  

DAY CAMP SCHOLARSHIPS 2,540                  3,000                  3,000                  3,000                  

SKI HILL SCHOLARSHIPS 2,510                  6,000                  6,000                  6,000                  

DONATIONS - BRICKS 1,100                  1,000                  1,200                  1,200                  

CONTRIBUTIONS PRIVATE - BENCHES (4,047)                 2,000                  2,000                  2,000                  

DONATIONS-MCSAUBA CANDLE HIKE 836                     1,000                  1,000                  1,000                  

SPONSOR/DONATION - FARMERS MKT 2,000                  2,000                  3,500                  2,000                  

DONATION - DAY CAMP EDUCATE 100                     -                          -                          -                          

DONATION - ICE RINK 130                     -                          -                          -                          

DONATION - KAYAK LAUNCH-FERRY -                          10,000                10,000                -                          

DONATION - DOG PARK -                          -                          27                       -                          

DONATION - MCSAUBA IMPROVEMENTS 898                     -                          -                          -                          

REFUNDS & REBATES -                          1,000                  1,000                  1,000                  

REFUNDS & REBATES - INSURANCE 112                     2,000                  2,000                  2,000                  

MISCELLANEOUS 5,289                  9,000                  13,200                12,000                

TOTAL OTHER 15,351$              40,100$              46,977$              33,700$              

FUND TRANSFERS

CONTRIBUTIONS FROM OTHER FUNDS 28,256                27,600                27,643                29,500                

CONTRIBUTIONS FROM OTHER FUNDS - PI 6 -                          -                          -                          -                          

TOTAL FUND TRANSFERS 28,256$              27,600$              27,643$              29,500$              

TOTAL REVENUES 3,872,162$          4,377,600$          4,476,912$          4,363,400$          
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CITY OF CHARLEVOIX

GENERAL FUND EXPENSES SUMMARY

2024-25 BUDGET

2022-23 2023-24 2023-24 2024-25

Actual Budget Est. Actual Budget

LEGISLATIVE

Common Council 55,745                62,200                77,836                61,400                

TOTAL LEGISLATIVE 55,745$              62,200$              77,836$              61,400$              

GENERAL GOVERNMENT

Mayor 6,238                  8,700                  9,913                  8,900                  

City Manager 108,271              126,400              129,151              132,700              

Elections 36,193                67,000                54,361                57,900                

Assessor 43,752                44,800                48,047                47,600                

City Attorney 34,856                33,400                28,400                30,400                

City Clerk 45,454                55,700                59,301                61,300                

City Treasurer 71,771                81,200                82,224                84,900                

City Hall & Grounds 210,464              228,800              247,948              229,700              

Cemetery 126,736              146,300              146,457              151,600              

TOTAL GENERAL GOVERNMENT 683,735$            792,300$            805,802$            805,000$            

PUBLIC SAFETY

Police Department 933,922              942,900              954,368              1,035,000           

Fire Department 202,715              234,200              234,518              245,700              

Planning 61,191                83,900                88,824                90,700                

TOTAL PUBLIC SAFETY 1,197,828$         1,261,000$         1,277,710$         1,371,400$         

PUBLIC WORKS

Highways & Streets -                          -                          -                          -                          

Leaf Pickup 208,868              246,800              238,021              243,400              

Spring Cleanup 77,173                97,900                97,896                99,900                

Brush Pickup 43,471                65,000                60,546                62,800                

TOTAL PUBLIC WORKS 329,513$            409,700$            396,463$            406,100$            

HEALTH & WELFARE

Ambulance 37                       -                          -                          -                          

TOTAL HEALTH & WELFARE 37$                     -$                        -$                        -$                        

RECREATION & CULTURE

Parks Maintenance 653,838              690,800              700,944              681,800              

Recreation Administration 206,104              229,200              239,405              245,200              

City Beaches 46,703                283,550              238,050              8,150                  

Ball Fields 18,931                23,000                25,694                23,700                

Day Camp 78,399                89,400                89,392                91,800                

Ice Rink 1,770                  4,100                  4,100                  4,200                  

Mt. McSauba Ski Hill 163,563              177,900              186,888              174,400              

Recreational Sports 149                     -                          2,400                  -                          

Skate Park 7,468                  9,400                  9,412                  8,100                  

Golf Course 210,450              261,300              303,739              271,700              

Boat Launch 115,638              35,300                46,251                36,300                

Community Promotion 8,703                  12,100                11,925                11,900                

TOTAL RECREATION & CULTURE 1,511,716$         1,816,050$         1,858,199$         1,557,250$         

MISCELLANEOUS

OTHER 45,734                20,900                22,400                23,200                

FUND TRANSFERS 260,894              48,500                48,475                48,700                

TOTAL MISCELLANEOUS 306,628$            69,400$              70,875$              71,900$              

TOTAL EXPENSES 4,085,202$         4,410,650$         4,486,884$         4,273,050$         
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CITY OF CHARLEVOIX

GENERAL FUND EXPENSES DETAIL

2024-25 BUDGET

2022-23 2023-24 2023-24 2024-25

Actual Budget Est. Actual Budget

COMMON COUNCIL

EMPLOYEE FRINGE BENEFITS 3,172                  3,600                  3,596                  3,700                  

FEES & PER DIEM 15,946                18,000                17,970                18,900                

OFFICE SUPPLIES 3,366                  2,700                  2,700                  2,700                  

PROFESSIONAL SERVICES 20,096                16,000                15,995                16,000                

CONFERENCE & TRAVEL 97                       6,200                  6,200                  6,200                  

PRINTING & PUBLISHING 2,941                  5,800                  4,200                  4,200                  

MEMBERSHIPS & DUES 2,113                  2,200                  2,220                  2,200                  

MISCELLANEOUS 5,604                  6,000                  21,000                6,000                  

CAPITAL IMPROVEMENTS 500                     -                          2,244                  -                          

LOAN INTEREST 1,910                  1,700                  1,711                  1,500                  

TOTAL COMMON COUNCIL 55,745$              62,200$              77,836$              61,400$              

MAYOR

EMPLOYEE FRINGE BENEFITS 674                     800                     771                     800                     

FEES & PER DIEM 3,887                  4,500                  4,540                  4,700                  

OFFICE SUPPLIES 262                     200                     200                     200                     

CONFERENCE & TRAVEL -                          2,500                  2,500                  2,500                  

CAR ALLOWANCE 603                     600                     600                     600                     

MISC. (MEMBERSHIPS & DUES) 813                     100                     100                     100                     

COMMUNITY PROMOTION -                          -                          1,202                  -                          

TOTAL MAYOR 6,238$                8,700$                9,913$                8,900$                

CITY MANAGER

SALARIES & WAGES 36,535                39,900                39,860                41,900                

WAGES (ICMA) 6,204                  6,400                  6,444                  6,800                  

SALARIES & WAGES - TEMPORARY 5,677                  6,500                  6,455                  6,700                  

EMPLOYEE FRINGE BENEFITS 33,561                36,300                36,271                37,900                

OFFICE SUPPLIES 4,322                  7,900                  7,900                  9,400                  

CONTRACTUAL SERVICES 6,489                  10,000                10,000                10,000                

TELEPHONE 2,640                  2,800                  2,800                  2,900                  

CONFERENCE & TRAVEL 4,822                  7,600                  9,500                  8,200                  

CAR ALLOWANCE 5,400                  5,400                  5,400                  5,400                  

BOOKS, MAGAZINES & PERIODICALS 312                     700                     700                     700                     

MEMBERSHIPS & DUES 1,719                  1,800                  1,821                  1,700                  

MISCELLANEOUS 255                     300                     300                     300                     

OFFICE EQUIPMENT 334                     800                     1,700                  800                     

TOTAL CITY MANAGER 108,271$            126,400$            129,151$            132,700$            

ELECTIONS

SALARIES & WAGES 8,858                  12,100                12,165                12,600                

WAGES (ICMA) 951                     1,300                  1,277                  1,300                  

SALARIES & WAGES - TEMPORARY 7,578                  21,500                11,926                15,000                

EMPLOYEE FRINGE BENEFITS 8,046                  12,700                11,278                12,100                

OFFICE SUPPLIES 3,855                  7,500                  7,500                  6,400                  

PRINTING & PUBLISHING 2,132                  3,000                  4,500                  6,300                  

EQUIPMENT MAINTENANCE 4,773                  8,900                  5,715                  4,200                  

TOTAL ELECTIONS 36,193$              67,000$              54,361$              57,900$              

ASSESSOR

EMPLOYEE FRINGE BENEFITS 269                     200                     225                     200                     

FEES & PER DIEM 950                     1,500                  1,500                  1,500                  
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GENERAL FUND EXPENSES DETAIL

2024-25 BUDGET

2022-23 2023-24 2023-24 2024-25

Actual Budget Est. Actual Budget

OFFICE SUPPLIES 167                     200                     200                     1,700                  

CONTRACTUAL SERVICES 37,864                38,500                38,760                39,600                

CONFERENCE & TRAVEL 1,220                  1,200                  4,026                  1,200                  

PRINTING & PUBLISHING 1,702                  1,600                  1,736                  1,800                  

EQUIPMENT MAINTENANCE 1,581                  1,600                  1,600                  1,600                  

TOTAL ASSESSOR 43,752$              44,800$              48,047$              47,600$              

CITY ATTORNEY

LEGAL FEES 34,856                33,000                28,000                30,000                

MISC. (DUES & PERIODICALS) -                          400                     400                     400                     

TOTAL CITY ATTORNEY 34,856$              33,400$              28,400$              30,400$              

CITY CLERK

SALARIES & WAGES 16,637                19,100                19,237                20,000                

WAGES (ICMA) 1,841                  2,000                  2,020                  2,100                  

SALARIES & WAGES - TEMPORARY 1,898                  3,800                  3,840                  4,000                  

EMPLOYEE FRINGE BENEFITS 13,262                15,500                15,581                16,200                

OFFICE SUPPLIES 4,101                  3,200                  3,200                  3,200                  

CONTRACTUAL SERVICES 4,460                  2,800                  5,300                  5,400                  

TELEPHONE 1,315                  1,400                  1,398                  1,400                  

CONFERENCE & TRAVEL 1,587                  6,900                  6,900                  7,600                  

INSURANCE & BONDS 97                       100                     100                     100                     

EQUIPMENT MAINTENANCE -                          800                     800                     800                     

MISC. (MEMBERSHIPS & DUES) 256                     100                     925                     500                     

OFFICE EQUIPMENT -                          -                          -                          -                          

TOTAL CITY CLERK 45,454$              55,700$              59,301$              61,300$              

CITY TREASURER

SALARIES & WAGES 26,072                31,700                29,971                31,000                

WAGES (ICMA) 2,794                  3,300                  3,147                  3,300                  

SALARIES & WAGES - TEMPORARY 100                     -                          108                     -                          

EMPLOYEE FRINGE BENEFITS 20,351                24,700                23,394                24,200                

OFFICE SUPPLIES 5,847                  5,300                  5,800                  6,200                  

PROFESSIONAL SERVICES 5,895                  3,900                  6,100                  6,100                  

TELEPHONE 1,915                  2,000                  2,000                  2,000                  

CONFERENCE & TRAVEL 679                     1,400                  1,350                  1,400                  

PRINTING & PUBLISHING 2,791                  2,200                  3,791                  3,800                  

INSURANCE & BONDS 250                     300                     300                     300                     

EQUIPMENT MAINTENANCE 4,474                  4,600                  4,614                  4,700                  

MISC. (MEMBERSHIPS & DUES) 358                     900                     1,049                  1,000                  

MISCELLANEOUS (BANK FEES) 246                     600                     600                     600                     

OFFICE EQUIPMENT -                          300                     -                          300                     

TOTAL CITY TREASURER 71,771$              81,200$              82,224$              84,900$              

CITY HALL & GROUNDS

SALARIES & WAGES 29,331                35,000                31,395                32,700                

WAGES (ICMA) 3,834                  3,700                  3,296                  3,400                  

SALARIES & WAGES - TEMPORARY 15,725                16,800                16,842                17,500                

EMPLOYEE FRINGE BENEFITS 25,237                29,800                27,014                28,100                

REPAIRS & MAINTENANCE SUPPLIES 10,373                16,000                16,000                16,000                

PROFESSIONAL SERVICES 5,599                  16,500                16,500                16,500                

CONTRACTUAL SERVICES 6,948                  10,000                12,000                12,000                
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2024-25 BUDGET

2022-23 2023-24 2023-24 2024-25

Actual Budget Est. Actual Budget

LEGAL FEES -                          -                          -                          -                          

TELEPHONE 1,072                  1,100                  1,100                  1,100                  

UTILITIES 90,937                82,400                82,400                84,900                

BUILDING MAINTENANCE 18,189                16,000                36,000                16,000                

MISCELLANEOUS 3,220                  1,500                  5,400                  1,500                  

BUILDING - CAPITAL OUTLAY -                          -                          -                          -                          

TOTAL CITY HALL & GROUNDS 210,464$            228,800$            247,948$            229,700$            

CEMETERY

SALARIES & WAGES 19,265                16,800                16,910                17,600                

WAGES (ICMA) 2,031                  1,800                  1,776                  1,800                  

SALARIES & WAGES - TEMPORARY 53,376                67,300                67,270                70,000                

EMPLOYEE FRINGE BENEFITS 23,033                23,200                23,281                24,200                

OPERATING SUPPLIES 8,739                  8,700                  8,700                  8,700                  

TELEPHONE 1,059                  1,300                  1,320                  1,300                  

UTILITIES 12,195                17,500                17,500                18,300                

BUILDING MAINTENANCE -                          -                          -                          -                          

EQUIPMENT RENTAL 4,767                  4,300                  4,300                  4,300                  

MISCELLANEOUS 329                     400                     400                     400                     

MACHINERY & EQUIPMENT 1,943                  5,000                  5,000                  5,000                  

TOTAL CEMETERY 126,736$            146,300$            146,457$            151,600$            

POLICE DEPARTMENT

SALARIES & WAGES 415,928              420,900              398,505              443,000              

WAGES (ICMA) 43,239                44,200                41,843                46,500                

SALARIES & WAGES - TEMPORARY 6,782                  12,300                12,320                12,300                

EMPLOYEE FRINGE BENEFITS 325,441              330,100              312,682              347,400              

OFFICE SUPPLIES 6,433                  6,500                  6,500                  6,500                  

OPERATING SUPPLIES 1,982                  2,000                  4,910                  3,000                  

UNIFORMS PURCHASED 3,278                  7,500                  15,600                8,000                  

UNIFORMS, LAUNDRY & CLEANING -                          -                          500                     500                     

CONTRACTUAL SERVICES 22,488                7,900                  23,700                23,700                

TELEPHONE 2,656                  2,700                  2,700                  2,700                  

CONFERENCE & TRAVEL 4,918                  5,500                  9,850                  9,500                  

302 TRAINING 865                     -                          1,100                  1,100                  

INSURANCE & BONDS 6,160                  8,400                  9,000                  9,200                  

EQUIPMENT RENTAL 75,961                80,200                80,237                91,900                

MISCELLANEOUS 5,752                  4,500                  19,721                14,500                

MISC.  (DRUG FORFEITURE) -                          -                          200                     200                     

EQUIPMENT 12,039                10,200                15,000                15,000                

TOTAL POLICE DEPARTMENT 933,922$            942,900$            954,368$            1,035,000$          

FIRE DEPARTMENT

OPERATING SUPPLIES -                          -                          -                          -                          

CONTRACTUAL SERVICES 142,974              153,500              153,528              160,900              

CONFERENCE & TRAVEL -                          -                          -                          -                          

INSURANCE & BONDS 1,094                  5,400                  5,600                  5,900                  

EQUIPMENT MAINTENANCE 2,109                  20,000                20,000                20,000                

EQUIPMENT RENTAL 56,537                55,300                55,374                58,900                

MISC. (DUES & PERIODICALS) -                          -                          -                          -                          

MACHINERY & EQUIPMENT -                          -                          16                       -                          

TOTAL FIRE DEPARTMENT 202,715$            234,200$            234,518$            245,700$            
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2024-25 BUDGET

2022-23 2023-24 2023-24 2024-25

Actual Budget Est. Actual Budget

PLANNING

SALARIES & WAGES 1,850                  23,400                25,049                28,600                

WAGES (ICMA) 259                     2,500                  2,630                  3,000                  

SALARIES & WAGES - TEMPORARY 5,485                  6,400                  6,400                  11,000                

EMPLOYEE FRINGE BENEFITS 2,266                  19,200                20,498                24,000                

OFFICE SUPPLIES 2,479                  2,500                  2,600                  2,600                  

PROFESSIONAL SERVICES 42,790                24,600                24,622                14,500                

CONTRACTUAL SERVICES 1,994                  1,100                  1,200                  1,200                  

TELEPHONE 377                     400                     500                     500                     

CONFERENCE & TRAVEL 715                     500                     2,000                  2,000                  

PRINTING & PUBLISHING 2,057                  1,800                  1,800                  1,800                  

MEMBERSHIPS & DUES 675                     700                     725                     700                     

MISCELLANEOUS 31                       300                     300                     300                     

OFFICE EQUIPMENT 213                     500                     500                     500                     

TOTAL PLANNING 61,191$              83,900$              88,824$              90,700$              

HIGHWAYS & STREETS

PROFESSIONAL SERVICES -                          -                          -                          -                          

UTILITIES -                          -                          -                          -                          

TOTAL HIGHWAYS & STREETS -$                        -$                        -$                        -$                        

LEAF PICKUP

SALARIES & WAGES 44,260                40,500                40,482                42,100                

WAGES (ICMA) 4,512                  4,500                  4,251                  4,700                  

SALARIES & WAGES - TEMPORARY 6,788                  23,500                16,020                16,000                

EMPLOYEE FRINGE BENEFITS 35,541                35,100                33,979                35,200                

OPERATING SUPPLIES 452                     2,200                  2,200                  2,200                  

CONTRACTUAL SERVICES 12,431                34,500                34,500                34,500                

EQUIPMENT RENTAL 104,885              106,500              106,590              108,700              

TOTAL LEAF PICKUP 208,868$            246,800$            238,021$            243,400$            

SPRING CLEANUP

CONTRACTUAL SERVICES 77,173                97,900                97,896                99,900                

TOTAL SPRING CLEANUP 77,173$              97,900$              97,896$              99,900$              

BRUSH PICKUP

SALARIES & WAGES 5,214                  13,800                13,767                14,300                

WAGES (ICMA) 586                     1,400                  1,189                  1,500                  

SALARIES & WAGES - TEMPORARY 10,460                13,700                13,666                14,200                

EMPLOYEE FRINGE BENEFITS 5,962                  12,800                12,789                13,300                

EQUIPMENT RENTAL 21,249                23,300                19,134                19,500                

TOTAL BRUSH PICKUP 43,471$              65,000$              60,546$              62,800$              

AMBULANCE

SALARIES & WAGES -                          -                          -                          -                          

WAGES (ICMA) -                          -                          -                          -                          

SALARIES & WAGES - TEMPORARY -                          -                          -                          -                          

EMPLOYEE FRINGE BENEFITS -                          -                          -                          -                          

FEES & PER DIEM -                          -                          -                          -                          

OPERATING SUPPLIES -                          -                          -                          -                          

CONTRACTUAL SERVICES -                          -                          -                          -                          
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CONFERENCE & TRAVEL -                          -                          -                          -                          

INSURANCE & BONDS -                          -                          -                          -                          

EQUIPMENT MAINTENANCE -                          -                          -                          -                          

EQUIPMENT RENTAL -                          -                          -                          -                          

MISCELLANEOUS -                          -                          -                          -                          

EDUCATION & TRAINING -                          -                          -                          -                          

BAD DEBT EXPENSE 37                       -                          -                          -                          

MACHINERY & EQUIPMENT -                          -                          -                          -                          

TOTAL AMBULANCE 37$                     -$                        -$                        -$                        

PARKS MAINTENANCE

SALARIES & WAGES 111,712              126,100              126,100              130,800              

WAGES (ICMA) 11,085                13,200                13,241                13,700                

SALARIES & WAGES - TEMPORARY 122,787              124,200              124,200              124,200              

EMPLOYEE FRINGE BENEFITS 105,553              117,000              116,988              120,700              

OPERATING SUPPLIES 52,318                58,500                59,515                58,500                

IWF MAINTENANCE -                          1,400                  1,400                  1,400                  

CONTRACTUAL SERVICES 123,790              121,600              122,600              99,800                

CONTRACTUAL SERVICE-BIKE SHARE 1,179                  1,500                  1,500                  1,500                  

CONTRACTUAL SERVICES-DOG PARK 6,334                  500                     6,500                  500                     

UTILITIES 59,850                68,400                68,400                71,800                

BUILDING MAINTENANCE -                          1,500                  1,500                  1,500                  

EQUIPMENT RENTAL 52,019                54,400                54,400                54,900                

MACHINERY & EQUIPMENT 7,210                  2,500                  4,600                  2,500                  

TOTAL PARKS MAINTENANCE 653,838$            690,800$            700,944$            681,800$            

RECREATION ADMINISTRATION

SALARIES & WAGES 82,575                91,300                91,143                94,700                

WAGES (ICMA) 8,854                  9,600                  9,570                  9,900                  

SALARIES & WAGES - TEMPORARY -                          -                          -                          -                          

EMPLOYEE FRINGE BENEFITS 64,408                71,200                71,092                73,900                

OFFICE SUPPLIES 2,493                  2,500                  2,500                  5,500                  

OPERATING SUPPLIES 2,209                  10,000                10,000                2,500                  

OPERATING SUPPLIES-FARMERS MKT 1,768                  3,000                  3,500                  3,500                  

PROFESSIONAL SERVICES-FARM MKT 25,768                24,000                26,000                26,000                

CONTRACTUAL SERVICES 6,815                  7,000                  15,000                18,600                

TELEPHONE 1,736                  2,000                  2,000                  2,000                  

CONFERENCE & TRAVEL 3,150                  3,000                  3,000                  3,000                  

MISCELLANEOUS 6,228                  4,500                  4,500                  4,500                  

MISCELLANEOUS - FARMERS MARKET 100                     100                     100                     100                     

REFUNDS & REBATES -                          1,000                  1,000                  1,000                  

TOTAL RECREATION ADMINISTRATION 206,104$            229,200$            239,405$            245,200$            

CITY BEACHES

SALARIES & WAGES -                          400                     375                     400                     

WAGES (ICMA) -                          -                          39                       -                          

EMPLOYEE FRINGE BENEFITS -                          300                     293                     300                     

OPERATING SUPPLIES 7,000                  1,200                  5,000                  5,000                  

CONTRACTUAL SERVICES 39,703                281,500              231,392              1,500                  

TELEPHONE -                          -                          800                     800                     

EQUIPMENT RENTAL -                          150                     150                     150                     

MACHINERY & EQUIPMENT -                          -                          -                          -                          
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TOTAL CITY BEACHES 46,703$              283,550$            238,050$            8,150$                

BALL FIELDS

SALARIES & WAGES - TEMPORARY 5,554                  6,300                  8,600                  6,300                  

EMPLOYEE FRINGE BENEFITS 833                     900                     1,290                  900                     

OPERATING SUPPLIES 1,242                  2,000                  2,000                  2,000                  

CONTRACTUAL SERVICES 10                       500                     500                     500                     

TELEPHONE -                          -                          -                          -                          

UTILITIES 4,641                  5,400                  5,400                  5,700                  

BUILDING MAINTENANCE -                          500                     500                     500                     

EQUIPMENT MAINTENANCE -                          -                          -                          -                          

EQUIPMENT RENTAL 6,651                  7,400                  7,404                  7,800                  

TOTAL BALL FIELDS 18,931$              23,000$              25,694$              23,700$              

DAY CAMP

SALARIES & WAGES -                          800                     751                     800                     

WAGES (ICMA) -                          100                     79                       100                     

SALARIES & WAGES - TEMPORARY 55,655                58,700                58,748                60,400                

EMPLOYEE FRINGE BENEFITS 8,348                  9,400                  9,398                  9,700                  

OPERATING SUPPLIES 8,710                  8,900                  8,900                  9,100                  

CONTRACTUAL SERVICES 2,993                  5,900                  5,917                  5,900                  

TELEPHONE 379                     500                     500                     500                     

UTILITIES 2,314                  4,800                  4,800                  5,000                  

EQUIPMENT RENTAL -                          300                     300                     300                     

TOTAL DAY CAMP 78,399$              89,400$              89,392$              91,800$              

ICE RINK

SALARIES & WAGES - TEMPORARY -                          -                          -                          100                     

EMPLOYEE FRINGE BENEFITS -                          -                          -                          -                          

OPERATING SUPPLIES 128                     1,500                  1,500                  1,500                  

CONTRACTUAL SERVICES 1,199                  2,000                  2,000                  2,000                  

UTILITIES 443                     600                     600                     600                     

EQUIPMENT RENTAL -                          -                          -                          -                          

TOTAL ICE RINK 1,770$                4,100$                4,100$                4,200$                

MT. McSAUBA SKI HILL

SALARIES & WAGES 352                     2,600                  2,580                  2,700                  

WAGES (ICMA) 36                       300                     271                     300                     

SALARIES & WAGES - TEMPORARY 96,437                94,400                94,366                95,800                

EMPLOYEE FRINGE BENEFITS 14,740                16,200                16,167                16,500                

OPERATING SUPPLIES 12,146                11,000                11,000                11,000                

MCSAUBA MERCHANDISE FOR SALE -                          -                          2,000                  2,000                  

CONTRACTUAL SERVICES 4,762                  15,700                15,700                5,700                  

TELEPHONE 179                     200                     200                     200                     

INSURANCE & BONDS 1,304                  1,400                  1,400                  1,400                  

UTILITIES 24,712                26,100                26,100                27,400                

BUILDING MAINTENANCE 535                     1,000                  4,000                  1,000                  

EQUIPMENT MAINTENANCE 1,378                  2,500                  5,600                  2,500                  

EQUIPMENT RENTAL 6,983                  6,500                  7,504                  7,900                  

MACHINERY & EQUIPMENT -                          -                          -                          -                          

TOTAL MT. McSAUBA SKI HILL 163,563$            177,900$            186,888$            174,400$            
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CITY OF CHARLEVOIX

GENERAL FUND EXPENSES DETAIL

2024-25 BUDGET

2022-23 2023-24 2023-24 2024-25

Actual Budget Est. Actual Budget

RECREATIONAL SPORTS

ATHLETIC EQUIPMENT 149                     -                          2,400                  -                          

CONTRACTUAL SERVICES -                          -                          -                          -                          

TOTAL RECREATIONAL SPORTS 149$                   -$                        2,400$                -$                        

SKATE PARK

SALARIES & WAGES - TEMPORARY 5,472                  6,200                  6,184                  6,200                  

EMPLOYEE FRINGE BENEFITS 821                     900                     928                     900                     

OPERATING SUPPLIES 200                     1,500                  1,500                  200                     

UTILITIES 976                     800                     800                     800                     

TOTAL SKATE PARK 7,468$                9,400$                9,412$                8,100$                

GOLF COURSE

SALARIES & WAGES -                          -                          -                          -                          

WAGES (ICMA) -                          -                          -                          -                          

SALARIES & WAGES - TEMPORARY 111,862              131,200              131,205              136,500              

EMPLOYEE FRINGE BENEFITS 16,779                19,700                19,681                20,500                

OFFICE SUPPLIES 304                     1,300                  1,275                  2,800                  

GOLF MERCHANDISE FOR SALE 6,113                  8,500                  8,500                  8,500                  

OPERATING SUPPLIES 2,388                  4,500                  6,000                  4,500                  

GASOLINE, OIL, ETC. 4,271                  4,000                  4,000                  4,000                  

CONTRACTUAL SERVICES 8,752                  28,800                10,311                27,500                

TELEPHONE 929                     1,200                  1,200                  1,200                  

CONFERENCE & TRAVEL 1,092                  1,800                  1,800                  1,800                  

UTILITIES 8,355                  8,600                  8,613                  9,000                  

BUILDING MAINTENANCE 494                     1,900                  1,900                  1,900                  

EQUIPMENT MAINTENANCE 4,313                  6,500                  7,100                  6,500                  

COURSE MAINTENANCE 26,416                27,900                28,700                30,100                

IRRIGATION MAINTENANCE 5,056                  2,200                  58,200                2,200                  

EQUIPMENT RENTAL 6,651                  6,500                  7,004                  7,400                  

MISCELLANEOUS 3,675                  3,700                  4,250                  4,300                  

MACHINERY & EQUIPMENT 3,000                  3,000                  4,000                  3,000                  

TOTAL GOLF COURSE 210,450$            261,300$            303,739$            271,700$            

BOAT LAUNCH

SALARIES & WAGES - TEMPORARY 18,503                19,100                19,175                19,100                

EMPLOYEE FRINGE BENEFITS 2,775                  2,900                  2,876                  2,900                  

OPERATING SUPPLIES 3,235                  1,500                  1,500                  1,500                  

CONTRACTUAL SERVICES 89,975                10,500                21,500                11,500                

UTILITIES 1,150                  1,300                  1,200                  1,300                  

TOTAL BOAT LAUNCH 115,638$            35,300$              46,251$              36,300$              

COMMUNITY PROMOTION

COMMUNITY PROMOTION 8,703                  12,100                11,925                11,900                

TOTAL COMMUNITY PROMOTION 8,703$                12,100$              11,925$              11,900$              

MISCELLANEOUS

CONTRACTUAL-INTERNET/FIBER -                          -                          -                          -                          

INSURANCE & BONDS 14,124                15,200                15,200                16,000                

INSURANCE CLAIMS-CITY SHARE -                          200                     200                     200                     

CONTINGENCIES -                          -                          -                          -                          

MISCELLANEOUS 31,588                3,500                  5,000                  5,000                  
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CITY OF CHARLEVOIX

GENERAL FUND EXPENSES DETAIL

2024-25 BUDGET

2022-23 2023-24 2023-24 2024-25

Actual Budget Est. Actual Budget

REFUNDS & REBATES 22 1,000 1,000 1,000 

BAD DEBT EXPENSE - 1,000 1,000 1,000 

TRANSFER TO OTHER FUND 260,894 48,500 48,475 48,700 

TRANSFER TO LOCAL STREET - - - - 

TOTAL MISCELLANEOUS 306,628$   69,400$   70,875$   71,900$   

TOTAL EXPENSES 4,085,202$    4,410,650$    4,486,884$   4,273,050$    
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CITY OF CHARLEVOIX

MAJOR STREET FUND

2024-25 BUDGET

3/31/23 3/31/24

2022-23 2023-24 2023-24 2024-25

Actual Budget Est. Actual Budget

REVENUES

GAS & WEIGHT TAX 359,955               349,965               369,903               379,334               

INTEREST EARNINGS 498                     300                     500                     500                     

FEDERAL GRANTS 138                     -                          -                          -                          

STATE REVENUE - OTHER -                          -                          -                          -                          

STATE TRUNKLINE REIMBURSEMENT 75,254                 87,461                 77,334                 79,305                 

OTHER -                          -                          -                          -                          

TRANSFER FROM INFRASTRUCTURE -                          -                          -                          -                          

TRANSFER FROM OTHER FUNDS -                          -                          -                          -                          

TRANSFER FROM GENERAL -                          -                          -                          -                          

CONTRIBUTION FROM PRIVATE SOURCES -                          -                          -                          -                          

TOTAL REVENUES 435,845$             437,725$             447,737$             459,139$             

EXPENSES

ENGINEERING 2,934                  2,500                  2,500                  2,500                  

CONTRACTUAL SERVICES 3,745                  4,000                  35,233                 4,000                  

ROUTINE MAINTENANCE 21,016                 25,200                 26,995                 26,500                 

SWEEPING & FLUSHING 16,056                 19,100                 19,202                 19,700                 

TREES & SHRUBS 38,500                 39,400                 46,826                 44,800                 

DRAINAGE 5,708                  11,200                 11,382                 11,600                 

PAVEMENT MARKING 26,735                 23,900                 29,960                 30,000                 

TRAFFIC CONTROL 13,000                 23,100                 23,192                 23,700                 

WINTER MAINTENANCE 114,414               161,800               161,845               165,600               

ADMINISTRATION 13,615                 14,900                 15,236                 15,900                 

SURFACE MAINTENANCE-TRK 11,257                 12,300                 12,350                 12,800                 

SWEEPING & FLUSHING-TRK 3,606                  13,400                 13,376                 13,700                 

TREES & SHRUBS-TRK 1,144                  2,200                  2,255                  2,400                  

DRAINAGE-TRK 1,112                  3,200                  3,166                  3,300                  

TRAFFIC SIGN/SIGNAL-TRK 2,698                  5,100                  5,029                  5,100                  

PAVEMENT MARKING-TRK -                          900                     960                     1,000                  

WINTER MAINTENANCE-TRK 45,144                 54,200                 54,366                 56,000                 

GUARD RAILS-TRK -                          -                          -                          -                          

ROADWAY INSPECTION-TRK 276,278               1,276                  1,339                  1,479                  

FUND TRANSFERS 3,421                  -                          -                          -                          

TOTAL EXPENSES 600,379$             417,676$             465,212$             440,079$             

EXCESS (DEFICIENCY) OF 

REVENUES OVER EXPENSES
(164,534)$           20,049$               (17,475)$             19,060$               

YEAR END BALANCES

FUND BALANCE BEGINNING OF YEAR 481,120               201,785               316,586               299,111               

NET CHANGE IN FUND BALANCE (164,534)             20,049                 (17,475)               19,060                 

FUND BALANCE 316,586$             221,834$             299,111$             318,171$             

CASH & INVESTMENTS 196,284$             99,654$               178,809$             197,869$             
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CITY OF CHARLEVOIX

LOCAL STREET FUND

2024-25 BUDGET

3/31/23 3/31/24

2022-23 2023-24 2023-24 2024-25

Actual Budget Est. Actual Budget

REVENUES

GAS & WEIGHT TAX 169,575               162,358               174,271               178,711               

STATE GRANTS - OTHER -                           5,000                   5,000                   5,000                   

INTEREST EARNINGS 5                          30                        100                      100                      

MISCELLANEOUS INCOME -                           -                           3,345                   -                           

CONTRIBUTION - GENERAL FUND -                           -                           -                           -                           

CONTRIBUTION - INFRASTRUCTURE -                           -                           -                           -                           

CONTRIBUTION - PRIVATE SOURCES -                           -                           -                           -                           

CONTRIBUTION - OTHER - PARKING FUND 29,343                 30,500                 30,474                 31,700                 

TOTAL REVENUES 198,924$             197,888$             213,190$             215,511$             

EXPENSES

ENGINEERING -                           -                           -                           -                           

CONTRACTUAL SERVICES -                           -                           -                           -                           

ROUTINE MAINTENANCE 11,022                 19,900                 20,024                 20,500                 

SWEEPING & FLUSHING 11,549                 13,900                 13,926                 14,300                 

TREES & SHRUBS 28,140                 30,200                 36,682                 35,500                 

DRAINAGE 1,320                   3,700                   4,006                   4,100                   

TRAFFIC CONTROL 6,516                   7,700                   7,729                   7,800                   

WINTER MAINTENANCE 95,860                 79,900                 80,066                 81,100                 

FUND TRANSFERS -                           -                           -                           -                           

ADMINISTRATION 11,271                 12,600                 12,776                 13,200                 

TOTAL EXPENSES 165,679$             167,900$             175,208$             176,500$             

EXCESS (DEFICIENCY) OF 

REVENUES OVER EXPENSES
33,244$               29,988$               37,982$               39,011$               

YEAR END BALANCES

FUND BALANCE BEGINNING OF YEAR 18,346                 52,290                 51,590                 89,572                 

NET CHANGE IN FUND BALANCE 33,244                 29,988                 37,982                 39,011                 

FUND BALANCE 51,590$               82,278$               89,572$               128,583$             

CASH & INVESTMENTS (9,659)$                64,233$               28,323$               67,334$               
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231 PARKING SERVICES FUND

2024-25 BUDGET

3/31/23 3/31/24

2022-23 2023-24 2023-24 2024-25

Actual Budget Est. Actual Budget

REVENUES

PARKING FEES 114,046              118,300           130,000               132,600             

FINES AND FORFEITS 16,653                15,000             15,000                 15,000               

INTEREST EARNINGS 66                       -                       100                      100                    

MISCELLANEOUS INCOME 706                     500                  500                      500                    

PROCEEDS FROM BONDS OR NOTES -                          -                       -                           -                         

TRANSFERS FROM OTHER FUNDS -                          -                       -                           -                         

TOTAL REVENUES 131,471$            133,800$         145,600$             148,200$           

EXPENSES

SALARIES & WAGES 7,648                  9,300               15,247                 15,900               

WAGES (ICMA) 210                     1,000               1,601                   1,700                 

SALARIES & WAGES - TEMPORARY 11,633                12,400             14,280                 14,900               

EMPLOYEE FRINGE BENEFITS 7,710                  9,100               14,035                 14,600               

MATERIALS & SUPPLIES 5,664                  5,000               5,000                   5,000                 

TELEPHONE -                          -                       300                      300                    

EQUIPMENT RENTAL 631                     500                  500                      500                    

CREDIT CARD PROCESSING FEES 16,490                19,200             19,200                 20,200               

REFUNDS & REBATES 90                       -                       -                           -                         

MACHINERY AND EQUIPMENT 1,452                  5,000               26,000                 5,000                 

LOAN PRINCIPAL 24,998                25,000             25,625                 26,100               

LOAN INTEREST 1,888                  1,900               1,888                   1,900                 

TRANSFER TO OTHER FUNDS 29,343                30,500             30,474                 31,700               

TOTAL EXPENSES 107,756$            118,900$         154,150$             137,800$           

EXCESS (DEFICIENCY) OF 

REVENUES OVER EXPENSES
23,715$              14,900$           (8,550)$                10,400$             

YEAR END BALANCES

FUND BALANCE BEGINNING OF YEAR 12,346                28,489             36,061                 27,511               

NET CHANGE IN FUND BALANCE 23,715                14,900             (8,550)                  10,400               

FUND BALANCE 36,061$              43,389$           27,511$               37,911$             

CASH & INVESTMENTS 38,118$              43,276$           29,568$               39,968$             
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CITY OF CHARLEVOIX

245 HOUSING INITIATIVES FUND

2024-25 BUDGET

3/31/23 3/31/24

2022-23 2023-24 2023-24 2024-25

Actual Budget Est. Actual Budget

REVENUES

GRANTS - OTHER -                     -                     -                       225,000             

INTEREST EARNINGS 24                  -                     35                    40                      

DONATIONS - PRIVATE SOURCES -                     -                     -                       -                         

MISCELLANEOUS -                     -                     -                       -                         

CONTRIBUTIONS FROM OTHER FUNDS 6,000             6,000             6,000               6,000                 

TOTAL REVENUES 6,024$           6,000$           6,035$             231,040$           

EXPENSES

PROFESSIONAL SERVICES 4,625             -                     4,625               -                         

CONTRACTUAL SERVICES -                     -                     -                       175,000             

MISCELLANEOUS -                     -                     -                       -                         

TOTAL EXPENSES 4,625$           -$                   4,625$             175,000$           

EXCESS (DEFICIENCY) OF 

REVENUES OVER EXPENSES
1,399$           6,000$           1,410$             56,040$             

YEAR END BALANCES

FUND BALANCE BEGINNING OF YEAR 25,927           27,321           27,326             28,736               

NET CHANGE IN FUND BALANCE 1,399             6,000             1,410               56,040               

FUND BALANCE 27,326$         33,321$         28,736$           84,776$             

CASH & INVESTMENTS 27,322$         33,322$         28,732$           84,772$             
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CITY OF CHARLEVOIX

DOWNTOWN DEVELOPMENT AUTHORITY FUND

2024-25 BUDGET

3/31/23 3/31/24

2022-23 2023-24 2023-24 2024-25

Actual Budget Est. Actual Budget

REVENUES

CURRENT PROPERTY TAX 42,516                 43,900                 45,892                 45,900                 

PROPERTY TAX - CAPTURE LOCAL 508,023               508,000               532,974               533,000               

DELINQUENT PROPERTY TAX COLLECTED 563                      -                           -                           -                           

IFT/CFT TAXES 820                      800                      800                      800                      

PENALTY - PROPERTY TAX 104                      100                      100                      100                      

FEDERAL / STATE  / OTHER GRANTS 13,959                 18,000                 46,124                 21,100                 

INTEREST EARNINGS 992                      1,000                   1,000                   1,000                   

INTEREST EARNINGS - LEASES 10,946                 -                           11,000                 11,000                 

RENTS & ROYALTIES - SUNSHINE 1,000                   1,000                   1,000                   1,000                   

RENTS & ROYALTIES - BIBCO LEASE 35,175                 41,200                 41,156                 42,500                 

RENTS & ROYALTIES - LONG RD DISTILL (2,100)                  -                           -                           -                           

RENTS & ROYALTIES - BRIDGE PARK 19,248                 16,800                 16,800                 16,500                 

MISCELLANEOUS & IWF REIMBURSEMENT (800)                     14,300                 14,300                 14,300                 

CONTRIBUTION - OTHER SOURCES 1,980                   -                           2,000                   2,000                   

CONTRIBUTION - TREE LIGHTS 232                      -                           -                           -                           

CONTRIBUTION - MAIN STREET -                           -                           66                        -                           

CONTRIBUTION - PERFORMANCE PAVILION 2,942                   6,000                   6,000                   6,000                   

TOTAL REVENUES 635,603$             651,100$             719,213$             695,200$             

EXPENSES

SALARIES & WAGES 43,984                 51,800                 51,830                 53,900                 

WAGES - ICMA 4,796                   5,400                   5,442                   5,700                   

SALARIES & WAGES - TEMPORARY -                           -                           -                           -                           

EMPLOYEE FRINGE BENEFITS 34,308                 40,400                 40,428                 42,000                 

OPERATING SUPPLIES 11,761                 9,500                   9,549                   9,700                   

OPERATING SUPPLIES - THE VAULT -                           -                           -                           -                           

IWF MAINTENANCE -                           6,000                   6,000                   6,000                   

MARKETING & PROMOTIONAL SERVICES 26,994                 26,000                 26,000                 20,000                 

PROMOTION COMMITTEE EXPENSES 9,700                   9,000                   11,690                 12,300                 

ORGANIZATION COMMITTEE -                           700                      700                      700                      

BUSINESS RECRUITMENT/RETENTION 25,000                 -                           -                           -                           

CONTRACTUAL SERVICES 36,129                 36,000                 62,950                 36,000                 

DESIGN COMMITTEE 19,694                 16,000                 16,105                 16,000                 

DESIGN CAPTIAL IMPROVEMENTS -                           -                           -                           -                           

LEGAL SERVICES 450                      500                      1,520                   500                      

TELEPHONE 1,136                   2,000                   2,000                   2,100                   

CONFERENCE & TRAVEL 3,864                   2,000                   2,900                   2,000                   

PRINTING & PUBLISHING -                           -                           -                           -                           

INSURANCE & BONDS 2,380                   2,500                   2,479                   2,500                   

REFUNDS - PROPERTY TAX & TIFA 4,394                   6,000                   6,000                   6,000                   

MAINTENANCE - BRIDGE PARK BUILDING 21,473                 30,000                 30,000                 30,000                 

MISCELLANEOUS -                           100                      800                      100                      

MISCELLANEOUS - MAIN STREET 209                      500                      500                      500                      

LIBRARY CONTRIBUTION 30,000                 30,000                 30,000                 30,000                 

TRANSFER TO OTHER FUNDS 2,338                   100,000               100,000               -                           

TRANSFER TO OTHER FUNDS (MARINA) 336,100               335,400               335,400               339,000               

TOTAL EXPENSES 614,710$             709,800$             742,293$             615,000$             

EXCESS (DEFICIENCY) OF 

REVENUES OVER EXPENSES
20,893$               (58,700)$              (23,080)$              80,200$               

YEAR END BALANCES

FUND BALANCE / NET POSITION BEGINNING OF YEAR 2,857,501            3,195,701            2,878,394            2,855,313            

CHANGE IN FUND BALANCE / NET POSITION 20,893                 (58,700)                (23,080)                80,200                 

FUND BALANCE / NET POSITION 2,878,394$          3,137,001$          2,855,313$          2,935,513$          

CASH & INVESTMENTS 300,859$             232,955$             277,778$             357,978$             

           *

* Note:  Cash includes $50,000 investment
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CITY OF CHARLEVOIX

GENERAL DEBT SERVICE FUND - INFRASTRUCTURE 

2024-25 BUDGET

3/31/23 3/31/24

2022-23 2023-24 2023-24 2024-25

Actual Budget Est. Actual Budget

REVENUES

INTEREST EARNINGS 65                       -                          100                     -                          

MISCELLANEOUS -                          -                          -                          -                          

CONTRIBUTIONS FROM OTHER FUNDS -                          -                          -                          -                          

CONTRIBUTIONS FROM OTHER FUNDS PI6 121,200              122,200              122,200              122,800              

CONTRIBUTIONS FROM OTHER FUNDS PI7 200,000              200,000              200,000              200,000              

TOTAL REVENUES 321,265$            322,200$            322,300$            322,800$            

EXPENSES

BOND PRINCIPAL 225,000              235,000              235,000              245,000              

BOND INTEREST 96,200                87,200                87,200                77,800                

PAYING AGENT FEES 250                     300                     300                     300                     

TOTAL EXPENSES 321,450$            322,500$            322,500$            323,100$            

EXCESS (DEFICIENCY) OF 

REVENUES OVER EXPENSES (185)$                  (300)$                  (200)$                  (300)$                  

YEAR END BALANCES

FUND BALANCE BEGINNING OF YEAR 68,853                68,553                68,668                68,468                

NET CHANGE IN FUND BALANCE (185)                    (300)                    (200)                    (300)                    

FUND BALANCE 68,668$              68,253$              68,468$              68,168$              

CASH & INVESTMENTS 25,085$              20,174$              24,885$              24,585$              
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CITY OF CHARLEVOIX

GENERAL DEBT SERVICE FUND - NEW SERVICES FACILITY

2024-25 BUDGET

3/31/23 3/31/24

2022-23 2023-24 2023-24 2024-25

Actual Budget Est. Actual Budget

REVENUES

INTEREST EARNINGS 122                     -                          100                     -                          

CONTRIBUTION-MOTOR POOL 85,488                85,663                85,663                84,893                

CONTRIBUTION-ELECTRIC 244,250              244,750              244,750              242,550              

CONTRIBUTION-WATER 73,275                73,425                73,425                72,765                

CONTRIBUTION-SEWER 85,488                85,663                85,663                84,893                

CONTRIBUTION-DPW -                          -                          -                          -                          

TOTAL REVENUES 488,622$            489,500$            489,600$            485,100$            

EXPENSES

BOND PRINCIPAL 225,000              235,000              235,000              240,000              

BOND INTEREST 262,500              253,500              253,500              244,100              

PAYING AGENT FEES 125                     900                     900                     900                     

TOTAL EXPENSES 487,625$            489,400$            489,400$            485,000$            

EXCESS (DEFICIENCY) OF 

REVENUES OVER EXPENSES 997$                   100$                   200$                   100$                   

YEAR END BALANCES

FUND BALANCE BEGINNING OF YEAR 137,051              137,151              138,048              138,248              

NET CHANGE IN FUND BALANCE 997                     100                     200                     100                     

FUND BALANCE 138,048$            137,251$            138,248$            138,348$            

CASH & INVESTMENTS 10,921$              6,001$                11,121$              11,221$              
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CITY OF CHARLEVOIX

PI #14 Public Services Facility FUND

2024-25 BUDGET

3/31/23 3/31/24

2022-23 2023-24 2023-24 2024-25

Actual Budget Est. Actual Budget

REVENUES

INTEREST EARNINGS 1 - - - 

REIMBURSEMENTS - - - - 

BOND PROCEEDS - - - - 

CONTRIBUTION FROM OTHER FUNDS 23,693 - - - 

TOTAL REVENUES 23,694$   -$  -$  -$   

EXPENSES

PROFESSIONAL SERVICES - - - - 

CONTRACTUAL SERVICES 66,483 - - - 

LEGAL FEES - - - - 

MISCELLANEOUS - - 0 - 

TOTAL EXPENSES 66,483$   -$  0$   -$   

EXCESS (DEFICIENCY) OF 

REVENUES OVER EXPENSES
(42,790)$   -$  (0)$  -$   

YEAR END BALANCES

FUND BALANCE BEGINNING OF YEAR 42,790 - - - 

NET CHANGE IN FUND BALANCE (42,790) - (0) - 

FUND BALANCE 0$   -$  (0)$  -$   

CASH & INVESTMENTS -$  -$  -$  -$   

This fund was created to track bond proceeds and costs related to the constuction of the New Public Services Facility.

All costs associated with this project should be recorded by 3/31/2023.  This Fund will then close.
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CITY OF CHARLEVOIX

PI #15 TRAIL DEVELOPMENT-IMPROVEMENT FUND

2024-25 BUDGET

3/31/23 3/31/24

2022-23 2023-24 2023-24 2024-25

Actual Budget Est. Actual Budget

REVENUES

STATE GRANT -                           657,771               -                           657,771               

TRAIL GRANTS -                           -                           -                           -                           

INTEREST EARNINGS 324                      100                      500                      -                           

CONTRIBUTIONS/DONATIONS PRIVATE SRCS -                           5,000                   5,000                   -                           

CONTRIBUTIONS FROM OTHER FUNDS 50,000                 -                           -                           -                           

TOTAL REVENUES 50,324$               662,871$             5,500$                 657,771$             

EXPENSES

PROFESSIONAL SERVICES 14,514                 118,000               15,000                 52,600                 

CONTRACTUAL SERVICES -                           907,800               -                           907,800               

LEGAL FEES -                           1,000                   1,000                   -                           

PRINTING AND PUBLISHING -                           500                      500                      -                           

TOTAL EXPENSES 14,514$               1,027,300$          16,500$               960,400$             

EXCESS (DEFICIENCY) OF 

REVENUES OVER EXPENSES
35,811$               (364,429)$            (11,000)$              (302,629)$            

YEAR END BALANCES

FUND BALANCE BEGINNING OF YEAR 314,072               361,873               349,883               338,883               

NET CHANGE IN FUND BALANCE 35,811                 (364,429)              (11,000)                (302,629)              

FUND BALANCE 349,883$             (2,556)$                338,883$             36,254$               

CASH & INVESTMENTS 349,832$             461$                    338,832$             36,203$               
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CITY OF CHARLEVOIX

PI #1 FIRE REPLACEMENT FUND

2024-25 BUDGET

3/31/23 3/31/24

2022-23 2023-24 2023-24 2024-25

Actual Budget Est. Actual Budget

REVENUES

INTEREST EARNINGS 247                     500                     500                     500                     

SALE OF FIXED ASSETS -                          -                          -                          -                          

CONTRIBUTION FROM MOTOR POOL 56,512                55,286                55,286                58,940                

TOTAL REVENUES 56,759$              55,786$              55,786$              59,440$              

EXPENSES

CAPITAL OUTLAY - PUBLIC SAFETY -                          -                          -                          -                          

MACHINERY & EQUIPMENT - FIRE -                          -                          -                          -                          

TOTAL EXPENSES -$                        -$                        -$                        -$                        

EXCESS (DEFICIENCY) OF 

REVENUES OVER EXPENSES
56,759$              55,786$              55,786$              59,440$              

YEAR END BALANCES

FUND BALANCE BEGINNING OF YEAR 221,973              278,985              278,732              334,518              

NET CHANGE IN FUND BALANCE 56,759                55,786                55,786                59,440                

FUND BALANCE 278,732$            334,771$            334,518$            393,958$            

CASH & INVESTMENTS 280,086$            336,162$            335,872$            395,312$            
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CITY OF CHARLEVOIX

PI #2 SEWER CAPITAL FUND-TAP INS*

2024-25 BUDGET

3/31/23 3/31/24

2022-23 2023-24 2023-24 2024-25

Actual Budget Est. Actual Budget

REVENUES

INTEREST EARNINGS 195                     80                       250                     200                     

SEWER TAP INS 12,000                 15,000                 15,000                 15,000                 

CONTRIBUTIONS FROM OTHER FUNDS -                          -                          -                          -                          

TOTAL REVENUES 12,195$               15,080$               15,250$               15,200$               

EXPENSES

CAPITAL OUTLAY -                          -                          -                          -                          

TRANSFER TO SEWER FUND -                          -                          -                          -                          

TOTAL EXPENSES -$                        -$                        -$                        -$                        

EXCESS (DEFICIENCY) OF 

REVENUES OVER EXPENSES
12,195$               15,080$               15,250$               15,200$               

YEAR END BALANCES

FUND BALANCE BEGINNING OF YEAR 168,485               183,565               180,680               195,930               

NET CHANGE IN FUND BALANCE 12,195                 15,080                 15,250                 15,200                 

FUND BALANCE 180,680$             198,645$             195,930$             211,130$             

CASH & INVESTMENTS 180,650$             198,645$             195,900$             211,100$             

 * This fund is part of the Sewer Fund and is shown here for internal accounting purposes only.
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CITY OF CHARLEVOIX

PI #5 SEWER CAPITAL FUND - NORTHSIDE / SOUTHSIDE SEWER*

2024-25 BUDGET

3/31/23 3/31/24

2022-23 2023-24 2023-24 2024-25

Actual Budget Est. Actual Budget

REVENUES

INTEREST EARNINGS 383                     500                     500                     500                     

COLLECTION & CONSTRUCTION FEES:

CHARLEVOIX CC 2,000                  2,000                  2,000                  2,000                  

NORTH POINTE WOODS -                          -                          -                          -                          

WHIPPOORWILL -                          -                          -                          -                          

PINE POINT -                          2,000                  2,000                  2,000                  

BIG FISH -                          -                          -                          -                          

OTHER -                          -                          -                          -                          

TOTAL REVENUES 2,383$                 4,500$                 4,500$                 4,500$                 

EXPENSES

LEGAL & PROFESSIONAL FEES -                          -                          -                          -                          

TRANSFER TO SEWER FUND -                          -                          -                          -                          

TOTAL EXPENSES -$                        -$                        -$                        -$                        

EXCESS (DEFICIENCY) OF 

REVENUES OVER EXPENSES
2,383$                 4,500$                 4,500$                 4,500$                 

YEAR END BALANCES

FUND BALANCE BEGINNING OF YEAR 306,136               310,636               308,519               313,019               

NET CHANGE IN FUND BALANCE 2,383                  4,500                  4,500                  4,500                  

FUND BALANCE 308,519$             315,136$             313,019$             317,519$             

CASH & INVESTMENTS 346,112$             352,786$             350,612$             355,112$             

 * This fund is part of the Sewer Fund and is shown here for internal accounting purposes only.
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CITY OF CHARLEVOIX

PI #6 INFRASTRUCTURE IMPROVEMENTS FUND

2024-25 BUDGET

3/31/23 3/31/24

2022-23 2023-24 2023-24 2024-25

Actual Budget Est. Actual Budget

REVENUES

CURRENT PROPERTY TAX 435,504              315,800              338,010              349,000              

PAYMENT IN LIEU OF TAXES 1,405                  1,200                  1,200                  1,200                  

IFT TAXES 1,302                  1,400                  1,400                  1,400                  

TAXES COLLECTED - DELINQUENT 14,834                4,200                  4,200                  4,200                  

STATE GRANTS -                          -                          -                          -                          

INTEREST EARNINGS 313                     2,400                  2,400                  2,400                  

MISCELLANEOUS -                          -                          51,239                -                          

PROCEEDS FROM BONDS -                          -                          -                          -                          

CONTRIBUTION FROM OTHER FUNDS 916,644              100,000              512,490              -                          

TOTAL REVENUES 1,370,002$         425,000$            910,939$            358,200$            

EXPENSES

PROFESSIONAL SERVICES -                          -                          -                          -                          

PROFESSIONAL SERVICES -                          -                          -                          -                          

CONTRACTUAL SERVICES 144,829              1,150,000           1,744,082           -                          

REFUNDS & REBATES / MISCELLANEOUS 4                         -                          -                          -                          

BOND ISSUANCE COSTS -                          -                          -                          -                          

TRANSFER TO GENERAL FUND -                          -                          -                          -                          

TRANSFER TO MAJOR STREET -                          -                          -                          -                          

TRANSFER TO LOCAL STREET -                          -                          -                          -                          

TRANSFER TO AIPORT -                          -                          -                          -                          

TRANSFER TO GENERAL DEBT OBLIGATION 121,200              122,200              122,200              122,800              

TRANSFER TO TRAIL DEVELOPMENT FUND 50,000                -                          -                          -                          

TRANSFER TO ELECTRIC -                          -                          -                          -                          

TRANSFER TO SEWER -                          -                          -                          -                          

TRANSFER TO WATER -                          -                          -                          -                          

TOTAL EXPENSES 316,033$            1,272,200$         1,866,282$         122,800$            

EXCESS (DEFICIENCY) OF 

REVENUES OVER EXPENSES
1,053,969$         (847,200)$           (955,343)$           235,400$            

YEAR END BALANCES

FUND BALANCE BEGINNING OF YEAR 89,052                1,176,139           1,143,021           187,678              

NET CHANGE IN FUND BALANCE 1,053,969           (847,200)             (955,343)             235,400              

FUND BALANCE 1,143,021$         328,939$            187,678$            423,078$            

CASH & INVESTMENTS 1,167,183$         339,074$            211,840$            447,240$            
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CITY OF CHARLEVOIX

PI #7 STREET IMPROVEMENT FUND

2024-25 BUDGET

3/31/23 3/31/24

2022-23 2023-24 2023-24 2024-25

Actual Budget Est. Actual Budget

REVENUES

COUNTY ROAD TAX 241,855               259,300               276,634               285,600               

PAYMENT IN LIEU OF TAXES 811                      3,000                   3,000                   3,000                   

DELINQUENT TAXES 15,159                 9,000                   9,000                   9,000                   

IFT TAX 296                      -                           300                      300                      

INTEREST EARNINGS 50                        200                      200                      200                      

TOTAL REVENUES 258,171$             271,500$             289,134$             298,100$             

EXPENSES

PROFESSIONAL SERVICES -                           -                           -                           -                           

CONTRACTUAL SERVICES 224,524               -                           16,597                 -                           

TRANSFER TO MAJOR STREET -                           -                           -                           -                           

TRANSFER TO LOCAL STREET -                           -                           -                           -                           

TRANSFER TO GENERAL DEBT SERVICE 200,000               200,000               200,000               200,000               

TRANSFER TO WATER -                           -                           -                           -                           

TRANSFER TO INFRASTRUCTURE 52,750                 -                           27,158                 -                           

REFUNDS & REBATES / MISCELLANEOUS 2                          -                           -                           -                           

TOTAL EXPENSES 477,276$             200,000$             243,755$             200,000$             

EXCESS (DEFICIENCY) OF 

REVENUES OVER EXPENSES
(219,105)$            71,500$               45,379$               98,100$               

YEAR END BALANCES

FUND BALANCE BEGINNING OF YEAR 242,367               31,070                 23,262                 68,641                 

NET CHANGE IN FUND BALANCE (219,105)              71,500                 45,379                 98,100                 

FUND BALANCE 23,262$               102,570$             68,641$               166,741$             

CASH & INVESTMENTS 22,583$               102,188$             67,962$               166,062$             
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CITY OF CHARLEVOIX

PI #9 BUSINESS PARK FUND

2024-25 BUDGET

3/31/23 3/31/24

2022-23 2023-24 2023-24 2024-25

Actual Budget Est. Actual Budget

REVENUES

FEDERAL REVENUES -                           -                           -                           -                           

STATE GRANT -                           -                           -                           

INTEREST EARNINGS 28                        70                        70                        70                        

TAP IN FEES - SS SEWER @ MARION CTR -                           -                           -                           -                           

CONTRIBUTIONS FROM OTHER FUNDS 7,500                   7,500                   7,500                   7,500                   

TOTAL REVENUES 7,528$                 7,570$                 7,570$                 7,570$                 

EXPENSES

OTHER FUNCTIONS 2,500                   3,500                   3,500                   3,500                   

CAPITAL OUTLAY -                           1,500                   5,500                   1,500                   

TRANSFER TO ELECTRIC -                           -                           -                           -                           

TOTAL EXPENSES 2,500$                 5,000$                 9,000$                 5,000$                 

EXCESS (DEFICIENCY) OF 

REVENUES OVER EXPENSES
5,028$                 2,570$                 (1,430)$                2,570$                 

YEAR END BALANCES

FUND BALANCE BEGINNING OF YEAR 27,375                 29,945                 32,403                 30,973                 

NET CHANGE IN FUND BALANCE 5,028                   2,570                   (1,430)                  2,570                   

FUND BALANCE 32,403$               32,515$               30,973$               33,543$               

CASH & INVESTMENTS 32,398$               32,570$               30,969$               33,539$               
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CITY OF CHARLEVOIX

PI #12 MT. MCSAUBA RECREATION IMPROVEMENT FUND

2024-25 BUDGET

3/31/23 3/31/24

2022-23 2023-24 2023-24 2024-25

Actual Budget Est. Actual Budget

REVENUES

INTEREST EARNINGS 66 20 70 20 

GRANTS - - - - 

RENTS & ROYALTIES-TOWER LEASES 8,223 7,000 7,300 7,300 

CONTRIBUTIONS - - - - 

TOTAL REVENUES 8,289$     7,020$     7,370$     7,320$     

EXPENSES

CONTRACTUAL SERVICES - 10,000 10,000 - 

MACHINERY AND EQUIPMENT - - - - 

TRANSFER TO MOTOR POOL - - - - 

TRANSFER TO GENERAL FUND - - - - 

TOTAL EXPENSES -$   10,000$    10,000$     -$     

EXCESS (DEFICIENCY) OF 

REVENUES OVER EXPENSES
8,289$     (2,980)$    (2,630)$    7,320$     

YEAR END BALANCES

FUND BALANCE BEGINNING OF YEAR 37,916 44,946 46,205 43,575 

NET CHANGE IN FUND BALANCE 8,289 (2,980) (2,630) 7,320 

FUND BALANCE 46,205$     41,966$     43,575$     50,895$     

CASH & INVESTMENTS 46,198$     41,966$     43,568$     50,888$     
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CITY OF CHARLEVOIX

PI #17 BUILDING CAPITAL PROJECT - IMPROVEMENT FUND

2024-25 BUDGET

3/31/23 3/31/24

2022-23 2023-24 2023-24 2024-25

Actual Budget Est. Actual Budget

REVENUES

STATE GRANT -                           -                           -                           100,000               

INTEREST EARNINGS -                           -                           200                      -                           

CONTRIBUTIONS FROM OTHER FUNDS 1,088,669            -                           -                           -                           

TOTAL REVENUES 1,088,669$          -$                         200$                    100,000$             

EXPENSES

PROFESSIONAL SERVICES 72,415                 73,700                 73,670                 98,200                 

CONTRACTUAL SERVICES -                           -                           14,305                 130,400               

LEGAL FEES -                           -                           -                           -                           

PRINTING AND PUBLISHING -                           -                           -                           -                           

TOTAL EXPENSES 72,415$               73,700$               87,975$               228,600$             

EXCESS (DEFICIENCY) OF 

REVENUES OVER EXPENSES
1,016,254$          (73,700)$              (87,775)$              (128,600)$            

YEAR END BALANCES

FUND BALANCE BEGINNING OF YEAR -                           1,035,199            1,016,254            928,479               

NET CHANGE IN FUND BALANCE 1,016,254            (73,700)                (87,775)                (128,600)              

FUND BALANCE 1,016,254$          961,499$             928,479$             799,879$             

CASH & INVESTMENTS 1,134,373$          961,499$             1,046,598$          917,998$             
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CITY OF CHARLEVOIX

AIRPORT FUND

2024-25 BUDGET

3/31/23 3/31/24

2022-23 2023-24 2023-24 2024-25

Actual Budget Est. Actual Budget

REVENUES

INTEREST EARNINGS 702                      558                      900                      918                      

FEDERAL GRANTS 111,102               -                           -                           -                           

RENTS & ROYALTIES - AIRPORT PERMITS 16,037                 22,523                 22,523                 22,973                 

RENTS & ROYALTIES - HANGAR RENTS 45,582                 57,000                 57,000                 58,140                 

LAND LEASES 4,385                   36,081                 36,081                 36,803                 

STATE GRANTS -                           -                           -                           -                           

PARKING FEES 68,285                 75,700                 75,700                 77,214                 

FUEL, CONTRACT, RETAIL, FLOWAGE, SALES 1,724,155            1,699,590            1,699,590            1,733,582            

INTO WING FEES 112,517               107,000               190,000               193,800               

AFTER HOURS CALLOUT FEES 40,535                 41,000                 41,000                 41,820                 

THRU-PUT FEES -                           15                        15                        15                        

LANDING, RAMP, LAVATORY, GROUND FEES 197,985               202,000               202,900               206,958               

DISCOUNTS - AIRPORT SALES TAX 262                      306                      306                      312                      

CONTRIBUTED CAPITAL -                           443,650               38,978                 180,500               

SALE OF FIXED ASSETS -                           -                           -                           -                           

REFUNDS & REBATES - INSURANCE 7,143                   9,009                   9,009                   9,189                   

TRANSFER FROM OTHER FUNDS -                           -                           -                           -                           

TAXABLE MERCHANDISE 458                      743                      800                      816                      

VENDING MACHINE PROCEEDS 979                      1,224                   1,224                   1,248                   

MISCELLANEOUS 12,693                 8,058                   8,058                   8,219                   

TOTAL REVENUES 2,342,821$         2,704,457$         2,384,084$         2,572,508$         

EXPENSES

SALARIES & WAGES - FULL TIME 192,745               188,100               195,712               203,700               

WAGES - ICMA 20,314                 20,700                 21,518                 22,400                 

SALARIES & WAGES - TEMPORARY 53,111                 43,700                 46,737                 45,500                 

EMPLOYEE FRINGE BENEFITS 126,380               153,300               159,666               165,700               

OFFICE SUPPLIES 5,509                   3,200                   3,200                   4,700                   

CLEANING SUPPLY - TERMINAL 1,842                   1,300                   2,600                   2,600                   

ICE/COFFEE SUPPLY 1,339                   1,300                   1,600                   1,400                   

VENDING MACHINE SUPPLY 399                      700                      700                      700                      

MAINT. REPAIR EQUIPMENT, SUPPLIES 15,681                 9,600                   15,800                 14,200                 

UNIFORMS & PPE 4,318                   2,800                   6,100                   6,000                   

AVIATION FUEL 1,393,602            1,441,000            1,200,000            1,200,000            

DIESEL FUEL 9,293                   8,000                   8,000                   8,000                   

FUEL - HOLIDAY GAS STATION 2,227                   1,600                   2,200                   2,200                   

FUEL TRUCK LEASE 7,000                   7,000                   7,000                   7,000                   

FUEL MASTER PUMP, TRUCK, FARM REPAIRS 25,843                 17,000                 27,500                 26,000                 

PROFESSIONAL SERVICES 1,921                   2,300                   2,670                   2,700                   

CONTRACTUAL SERVICES 7,390                   8,600                   8,600                   8,600                   

LEGAL FEES 2,417                   1,000                   1,000                   1,000                   

TELEPHONE 2,168                   2,300                   2,300                   2,300                   

CONFERENCE & TRAVEL 979                      500                      3,200                   2,000                   

INSURANCE & BONDS 17,229                 17,800                 17,758                 18,100                 

HANGAR REPAIRS 6,963                   3,300                   3,300                   3,300                   

UTILITIES 36,139                 33,100                 33,100                 33,100                 

TERMINAL BLDG REPAIR & GROUNDS 17,188                 45,000                 45,000                 45,000                 

SRE BLDG & HANGERS REPAIR & MAINT 3,569                   2,000                   6,000                   5,000                   

TRASH REMOVAL 1,542                   1,300                   1,600                   1,600                   

EQUIPMENT RENTAL 621                      500                      500                      500                      

DUES & MEMBERSHIPS 450                      500                      500                      500                      

PRINTING & PUBLISHING 2,295                   600                      1,000                   1,000                   

MISCELLANEOUS 12,079                 4,500                   4,500                   4,500                   

CREDIT CARD PROCESSING FEE 33,172                 33,100                 33,100                 33,100                 

REFUNDS & REBATES -                           -                           -                           -                           

MACHINERY & EQUIPMENT 3,280                   2,500                   20,500                 3,000                   

CAPITAL OUTLAY Engineering -                           -                           -                           -                           

CAPITAL OUTLAY - Multi Projects -                           23,350                 2,051                   9,500                   

DEBT SERVICE - PRINCIPAL (MDOT, Act99) -                           -                           -                           -                           

DEBT SERVICE - INTEREST (MDOT, Act99, Elect Loan) -                           -                           -                           -                           

GRANT MATCH TO STATE

DEPRECIATION 508,161               505,000               509,000               514,100               

TRANSFER TO OTHER FUNDS 39,043                 27,600                 27,643                 29,500                 

TOTAL EXPENSES 2,556,211$         2,614,150$         2,421,654$         2,428,500$         

-                           

EXCESS (DEFICIENCY) OF 

REVENUES OVER EXPENSES
(213,390)$           90,307$               (37,570)$             144,008$             

YEAR END BALANCES -                           

NET POSITION BEGINNING OF YEAR 8,794,163            7,941,604            8,580,773            8,543,203            

CHANGE IN NET POSITION (213,390)             90,307                 (37,570)               144,008               

NET POSITION 8,580,773$         8,031,911$         8,543,203$         8,687,211$         

CASH & INVESTMENTS 542,290$             799,222$             974,742$             1,452,350$         
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CITY OF CHARLEVOIX

ELECTRIC FUND

2024-25 BUDGET

3/31/23 3/31/24

2022-23 2023-24 2023-24 2024-25

Actual Budget Est. Actual Budget

REVENUES

FEDERAL GRANTS 77                         -                            -                            -                            

ELECTRIC SERVICES 64,952                  35,700                  81,700                  50,700                  

POWER SALES 6,468,648             7,230,000             7,230,000             7,410,700             

POWER COST ADJ REVENUES 885,737                713,320                1,417,000             1,417,000             

FINES & FORFEITS 30,655                  35,000                  36,400                  35,000                  

INTEREST & RENTS 35,858                  17,441                  17,441                  16,239                  

OTHER 7,504                    18,500                  24,200                  18,500                  

TRANSFER FROM OTHER FUNDS -                            12,475                  112,475                105,677                

TOTAL REVENUES 7,493,431$           8,062,436$           8,919,216$           9,053,816$           

EXPENSES

TRANSMISSION / DISTRIBUTION 2,262,357             2,414,400             2,591,370             2,599,700             

ACCOUNTING & ADMIN 750,778                867,500                874,062                925,600                

PURCHASED POWER 4,150,585             4,196,000             4,196,000             4,196,000             

CAPITAL IMPROVEMENTS 9,277                    1,999,000             260,000                2,504,000             

DEPRECIATION 427,806                510,000                430,000                438,600                

FUND TRANSFERS 564,341                249,300                394,254                247,100                

DEBT SERVICE -                            -                            -                            -                            

TOTAL EXPENSES 8,165,144$           10,236,200$         8,745,686$           10,911,000$         

EXCESS (DEFICIENCY) OF 

REVENUES OVER EXPENSES
(671,715)$             (2,173,764)$          173,531$              (1,857,184)$          

YEAR END BALANCES

NET POSITION BEGINNING OF YEAR 8,778,887             7,620,793             8,107,172             8,280,703             

CHANGE IN NET POSITION (671,715)               (2,173,764)            173,531                (1,857,184)            

NET POSITION 8,107,172$           5,447,029$           8,280,703$           6,423,519$           

RESERVE FOR DEPOSITS 85,000                  85,000                  85,000                  85,000                  

CHARTER RESERVE 75,000                  75,000                  75,000                  75,000                  

UNRESTRICTED 5,098,049             3,284,472             5,701,580             4,282,996             

CASH & INVESTMENTS 5,258,049$           3,444,472$           5,861,580$           4,442,996$           
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CITY OF CHARLEVOIX

SEWER FUND*

2024-25 BUDGET

3/31/23 3/31/24

2022-23 2023-24 2023-24 2024-25

Actual Budget Est. Actual Budget

REVENUES

OPERATIONS

STATE GRANTS -                          -                          -                          -                          

FEDERAL GRANTS 22                       -                          -                          -                          

SEWER SERVICES - MISCELLANEOUS 1066.83 -                          13,000                -                          

SEWER SALES 2,675,685           2,507,900           2,729,199           2,783,800           

DISCOUNTS FORFEITED 8,589                  8,500                  8,500                  8,500                  

INTEREST EARNINGS - OPERATIONS 7,890                  6,000                  7,100                  6,100                  

OTHER & PASS THRU'S 6,837                  5,600                  5,600                  5,600                  

SALE OF FIXED ASSETS  -                          -                          

PROCEEDS FROM BOND SALE / SRF LOAN -                          -                          -                          -                          

TRANSFER FROM OTHER FUNDS -                          -                          -                          -                          

TRANSFER FROM INFRASTRUCTURE -                          -                          -                          -                          

CAPTIAL IMPROVEMENT FUND

SEWER SERVICES-TAP INS 12,000                15,000                15,000                15,000                

INTEREST EARNINGS - CAPITAL RESERVE 195                     80                       250                     200                     

TRANSFER FROM OTHER FUNDS PI #2 -                          -                          -                          -                          

NORTHSIDE SEWER

NORTHSIDE SEWER FEES 2,000                  4,000                  4,000                  4,000                  

INTEREST EARNINGS - NORTHSIDE SEWER 383                     500                     500                     500                     

MISC INCOME - PASS THRU PAYMENTS

SOUTHSIDE SEWER AREA

SEWER SERVICES-TAP INS

SEWER CONSTRUCTION FEES

INTEREST EARNINGS - OVERSIZING

TRANSFER FROM OTHER FUNDS -                          -                          -                          -                          

TOTAL REVENUES 2,714,667$         $2,547,580 2,783,149$         2,823,700$         

EXPENSES

OPERATIONS

WASTEWATER TREATMENT PLANT 786,269              798,500              800,974              819,900              

SEWER LINES 229,883              250,900              257,867              275,600              

ACCOUNTING & ADMIN 293,661              330,800              335,245              351,300              

LIFT STATIONS 77,253                144,300              144,456              147,100              

CAPITAL IMPROVEMENTS 3,947                  800,000              808,100              750,000              

DEPRECIATION 586,825              590,000              590,000              590,000              

DEBT SERVICE 176,864              606,100              606,114              605,100              

FUND TRANSFERS 232,100              90,200                157,831              89,400                

CAPTIAL IMPROVEMENT FUND

FUND TRANSFERS -                          -                          -                          -                          

NORTHSIDE SEWER

NORTHSIDE SEWER LEGAL / PROF FEES -                          -                          -                          -                          

CAPITAL IMPROVEMENTS -                          -                          -                          -                          

TOTAL EXPENSES 2,386,800$         3,610,800$         3,700,587$         3,628,400$         

EXCESS (DEFICIENCY) OF 

REVENUES OVER EXPENSES
327,867$            (1,063,220)$        (917,438)$           (804,700)$           

YEAR END BALANCES

NET POSITION BEGINNING OF YEAR 11,691,802         10,316,093         12,019,669         11,102,230         

CHANGE IN NET POSITION 327,867              (1,063,220)          (917,438)             (804,700)             

NET POSITION 12,019,669$       9,252,873$         11,102,230$       10,297,530$       

CHARTER RESERVE 75,000                75,000                75,000                75,000                

BOND DEBT SERVICE REQUIREMENTS 750,000              750,000              750,000              750,000              

CASH PI #2 RESERVE FOR CAPITAL 180,650              198,645              195,900              211,100              

CASH PI #5 NORTHSIDE SEWER RESERVE 346,112              352,786              350,612              355,112              

UNRESTRICTED 4,824,158           3,049,106           4,476,970           4,242,570           

CASH & INVESTMENTS 6,175,920$         4,425,537$         5,848,482$         5,633,782$         

* Includes Capital Reserve Fund (402), Northside Sewer Fund (405) and Sewer Fund (590)
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CITY OF CHARLEVOIX

      WATER FUND

2024-25 BUDGET

3/31/23 3/31/24

2022-23 2023-24 2023-24 2024-25

Actual Budget Est. Actual Budget

REVENUES

STATE & FEDERAL GRANTS -                           -                           -                           

FEDERAL GRANT (379)                     -                           -                           

WATER SERVICES-TAP INS 12,979                 5,000                   10,500                 8,000                   

WATER SERVICES-READ-O-MATIC 861                      1,200                   3,500                   3,500                   

WATER SERVICES-MISC 661                      3,000                   6,500                   6,000                   

WATER SALES 1,878,323            1,707,300            1,944,064            2,039,300            

INTEREST EARNINGS 4,028                   200                      2,700                   2,700                   

DISCOUNTS FORFEITED 6,787                   6,000                   6,200                   6,200                   

TRANSFER FROM OTHER FUNDS -                           -                           -                           

TRANSFER FROM INFRASTRUCTURE -                           -                           -                           -                           

TRANSFER FROM STREET IMPROVEMENTS -                           -                           -                           -                           

MISCELLANEOUS 13,919                 18,200                 18,200                 18,200                 

TOTAL REVENUES 1,917,178$          1,740,900$          1,991,664$          2,083,900$          

EXPENSES

TRANSMISSION & DISTRIBUTION 558,710               538,500               521,037               619,600               

ACCOUNTING & ADMIN 214,041               236,800               240,960               243,800               

WATER TREATMENT PLANT 432,471               531,400               550,275               559,900               

CAPITAL IMPROVEMENTS 5,034                   941,300               825,208               550,000               

DEPRECIATION 334,749               310,000               344,000               365,000               

FUND TRANSFERS 296,458               77,900                 250,584               77,300                 

DEBT SERVICE -                           -                           -                           -                           

TOTAL EXPENSES 1,841,463$          2,635,900$          2,732,064$          2,415,600$          

EXCESS (DEFICIENCY) OF 

REVENUES OVER EXPENSES
75,715$               (895,000)$            (740,400)$            (331,700)$            

YEAR END BALANCES

NET POSITION BEGINNING OF YEAR 6,605,862            5,694,408            6,681,577            5,941,177            

CHANGE IN NET POSITION 75,715                 (895,000)              (740,400)              (331,700)              

NET POSITION 6,681,577$          4,799,408$          5,941,177$          5,609,477$          

CHARTER RESERVE 75,000                 75,000                 75,000                 75,000                 

UNRESTRICTED 2,199,703            660,592               1,803,303            1,836,603            

CASH & INVESTMENTS 2,274,703$          735,592$             1,878,303$          1,911,603$          
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CITY OF CHARLEVOIX

MARINA FUND

2024-25 BUDGET

3/31/23 3/31/24

2022-23 2023-24 2023-24 2024-25

Actual Budget Est. Actual Budget

REVENUES

STATE GRANTS -                           -                           -                           -                           

FEDERAL GRANTS -                           -                           -                           -                           

LAUNDRY REVENUE 92                        1,730                   1,730                   100                      

SALE OF MERCHANDISE - TAXABLE 29                        -                           -                           -                           

RENTS & ROYALTIES - DOCKING SEASONAL 82,476                 84,660                 133,500               136,170               

RENTS & ROYALTIES - DOCKING RESERV SYSTEM 460,628               470,220               470,220               479,624               

RENTS & ROYALTIES - DOCKING TRANSIENT 5,666                   5,000                   9,000                   5,000                   

RENTS & ROYALTIES - COMMERCIAL OPERATORS 28,470                 8,650                   10,650                 8,650                   

INTEREST INCOME 1,827                   600                      600                      600                      

CONTRIBUTIONS-PRIVATE SOURCES 5,355                   -                           -                           -                           

REFUNDS and REBATES -                           -                           9,025                   -                           

FUND TRANSFERS FROM DDA - DEBT SVC 336,100               335,400               335,400               339,000               

ADVANCE FROM OTHER FUNDS 188,752               36,000                 36,000                 36,000                 

SALE OF FIXED ASSETS -                           -                           -                           -                           

MISCELLANEOUS-OTHER REVENUE 1,383                   -                           1,512                   -                           

TOTAL REVENUES 1,110,777$          942,260$             1,007,637$          1,005,144$          

EXPENSES

SALARIES & WAGES - FULL TIME 38,039                 41,700                 41,673                 43,400                 

WAGES - ICMA 4,789                   5,000                   5,021                   5,200                   

SALARIES & WAGES - TEMPORARY 98,234                 105,600               110,961               108,300               

EMPLOYEE FRINGE BENEFITS 51,855                 48,400                 49,149                 50,100                 

OFFICE SUPPLIES 2,766                   1,500                   1,700                   1,700                   

OPERATING SUPPLIES 12,717                 9,100                   11,300                 10,800                 

PROFESSIONAL SERVICES 1,432                   3,000                   4,100                   3,000                   

CONTRACTUAL SERVICES 24,734                 19,000                 29,000                 29,000                 

STATE CRS COMMISSION FEES 16,320                 19,100                 19,100                 21,000                 

STATE CRS RESERVATION FEES 12,479                 14,300                 14,300                 15,700                 

LEGAL FEES 6,136                   -                           625                      500                      

TELEPHONE 955                      1,000                   1,000                   1,000                   

CONFERENCE/TRAVEL/TRAINING 160                      1,800                   1,800                   1,800                   

INSURANCE & BONDS 4,064                   4,300                   4,300                   4,400                   

UTILITIES 66,885                 71,600                 71,600                 75,200                 

BUILDING & DOCK MAINTENANCE 4,942                   18,000                 18,000                 18,300                 

EQUIPMENT RENTAL 360                      700                      700                      700                      

MISCELLANEOUS 4,190                   4,200                   4,650                   4,600                   

CREDIT CARD PROCESSING FEES 9,160                   8,500                   9,000                   9,000                   

REFUNDS & REBATES -                           500                      500                      500                      

AMORTIZATION EXPENSE -                           -                           -                           -                           

DEPRECIATION 654,346               658,000               658,000               658,000               

MACHINERY & EQUIPMENT -                           300                      300                      300                      

INTEREST EXPENSE 2,930                   1,900                   1,930                   900                      

TRANSFER TO ELECTRIC - ADVANCE REIMBUSE 3,026                   100,000               100,000               93,000                 

TRANSFER TO OTHER FUNDS -                           -                           -                           -                           

DEBT SERVICE - PRINCIPAL -                           400,000               400,000               420,000               

DEBT SERVICE - INTEREST 51,988                 60,400                 60,400                 44,000                 

BOND ISSUANCE COSTS -                           -                           -                           -                           

DEBT SERVICE - PAYING AGENT FEES 250                      500                      500                      500                      

TOTAL EXPENSES 1,072,756$          1,598,400$          1,619,609$          1,620,900$          

EXCESS (DEFICIENCY) OF 

REVENUES OVER EXPENSES
38,021$               (656,140)$            (611,972)$            (615,756)$            

YEAR END BALANCES

NET POSITION BEGINNING OF YEAR 1,789,933            1,117,773            1,827,954            1,215,982            

CHANGE IN NET POSITION 38,021                 (656,140)              (611,972)              (615,756)              

NET POSITION 1,827,954$          461,633$             1,215,982$          600,226$             

CASH AT PAYING AGENT 34,200                 100,000               100,000               100,000               

UNRESTRICTED 600,049               335,124               580,277               622,522               

CASH & INVESTMENTS 634,249$             435,124$             680,277$             722,522$             
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CITY OF CHARLEVOIX

EMPLOYEE FRINGE BENEFIT FUND

2024-25 BUDGET

3/31/23 3/31/24

2022-23 2023-24 2023-24 2024-25

Actual Budget Est. Actual Budget

REVENUES

EFB-GENERAL FUND 711,071              782,500              760,069              813,600              

FEDERAL GRANT - OTHER 21,038                -                          -                          -                          

EFB-EMS -                          -                          -                          -                          

EFB-PARKING SERVICES 7,710                  9,100                  14,035                14,600                

EFB-MAJOR STREET 27,723                66,400                67,474                69,300                

EFB-LOCAL STREET 22,481                25,400                26,268                26,700                

EFB-AIRPORT 158,308              153,300              159,666              165,700              

EFB-ELECTRIC 717,793              851,700              848,403              885,600              

EFB-SEWER 292,073              345,500              346,867              360,300              

EFB-WATER 274,197              310,300              311,235              322,600              

EFB-MARINA 44,405                48,400                49,149                50,100                

EFB-MOTOR VEHICLE 103,769              108,100              108,100              112,300              

EFB-EFB 449,408              454,600              431,550              448,700              

EFB-DDA 36,646                40,400                40,428                42,000                

REFUND & REBATES-INSURANCE -                          -                          -                          -                          

INTEREST EARNINGS 713                     1,400                  1,400                  1,400                  

MISC INCOME - WELLNESS -                          -                          -                          -                          

TRANSFER FROM OTHER FUNDS 160,246              -                          -                          -                          

TOTAL REVENUES 3,027,581$         3,197,100$         3,164,643$         3,312,900$         

EXPENSES

WAGES (ICMA) 57,016                61,200                58,045                60,400                

FRINGE BENEFITS 449,408              454,600              431,550              448,700              

WORKERS COMPENSATION 66,106                68,100                62,014                63,900                

SOCIAL SECURITY 358,916              374,900              376,735              394,300              

HEALTHCARE PREMIIUMS 579,964              605,400              609,979              634,400              

HEALTHCARE - OPT OUT 45,236                45,800                48,175                49,600                

EMPLOYER SHARE HSA 112,672              114,200              114,647              114,600              

WELLNESS COMMITTEE -                          -                          -                          -                          

WELLNESS INCENTIVES FOR HSA ACCOUNTS -                          -                          -                          -                          

STD & LTD INSURANCE 29,787                35,400                30,000                31,500                

LIFE INSURANCE 3,659                  4,700                  4,000                  4,000                  

RETIREMENT FUND CONTRIB. 679,958              679,800              687,323              714,800              

HOLIDAY PAY 109,452              112,600              115,128              117,400              

SICK PAY 125,550              115,000              106,000              110,000              

SICK LEAVE/CITY S&A -                          -                          -                          -                          

SICK LEAVE - PMLA OF 2018 3,722                  5,000                  5,000                  5,000                  

VACATION PAY 249,498              291,800              277,680              293,000              

UNEMPLOYMENT COMPENSATION 589                     21,000                5,000                  5,000                  

PERSONAL LEAVE 36,241                41,400                41,400                41,800                

JURY DUTY/FUNERAL LEAVE 11,432                6,000                  10,000                10,000                

LONGEVITY 10,800                10,900                11,700                11,800                

COMP TIME USED 5,050                  23,000                10,000                10,000                

PROFESSIONAL SERVICES 2,838                  2,300                  2,600                  2,600                  

CONFERENCE & TRAVEL 735                     1,500                  1,500                  1,500                  

MISCELLANEOUS 4,250                  4,200                  5,450                  5,500                  

TOTAL EXPENSES 2,942,878$         3,078,800$         3,013,925$         3,129,800$         

EXCESS (DEFICIENCY) OF 

REVENUES OVER EXPENSES

84,703$              118,300$            150,718$            183,100$            

YEAR END BALANCES

NET POSITION BEGINNING OF YEAR (84,703)               (178,306)             0                         150,718              

CHANGE IN NET POSITION 84,703                118,300              150,718              183,100              

NET POSITION 0$                       (60,006)$             150,718$            333,818$            

CASH & INVESTMENTS 127,813$            134,397$            278,531$            461,631$            
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CITY OF CHARLEVOIX

SERVICES FACILITY FUND

2024-25 BUDGET

3/31/23 3/31/24

2022-23 2023-24 2023-24 2024-25

Actual Budget Est. Actual Budget

REVENUES

INTEREST EARNINGS 5,135 - - - 

SALE OF FIXED ASSETS (61,166) - - - 

CONTRIBUTION-MOTOR POOL - - - - 

CONTRIBUTION-ELECTRIC - - - - 

CONTRIBUTION-WATER - - - - 

CONTRIBUTION-SEWER - - - - 

CONTRIBUTION-OTHER - - - - 

TOTAL REVENUES (56,031)$   -$  -$  -$   

EXPENSES

PROFESSIONAL SERVICES - - - - 

CONTRACTUAL SERVICES 34,459 - - - 

LEGAL FEES - - - - 

DEPRECIATION 10,480 - - - 

TRANSFER TO OTHER FUNDS 1,088,669 - - - 

TRANSFER TO GOVT ACTIVITIES-CAPITAL 679,894 - - - 

TOTAL EXPENSES 1,813,502$    -$  -$  -$   

EXCESS (DEFICIENCY) OF 

REVENUES OVER EXPENSES
(1,869,533)$   -$  -$  -$   

YEAR END BALANCES

NET POSITION BEGINNING OF YEAR 1,869,533 - (0) - 

CHANGE IN NET POSITION (1,869,533) - - - 

NET POSITION (0)$  -$  (0)$  -$   

CASH & INVESTMENTS -$  -$  -$  -$  
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CITY OF CHARLEVOIX

 MOTOR POOL FUND

2024-25 BUDGET

3/31/23 3/31/24

2022-23 2023-24 2023-24 2024-25

Actual Budget Est. Actual Budget

REVENUES

FEDERAL GRANTS (79)                      -                          -                          -                          

INTEREST AND RENTS 3,632                  3,000                  1,500                  3,000                  

EQUIPMENT RENTAL 1,026,926           1,068,850           1,074,563           1,115,350           

SALE OF FIXED ASSETS 2,392                  5,000                  17,350                5,000                  

OTHER 14,852                600                     600                     600                     

CONTRIBUTIONS FROM OTHER FUNDS -                          55,286                55,286                58,940                

TOTAL REVENUES 1,047,724$          1,132,736$          1,149,299$          1,182,890$          

EXPENSES

MOTOR POOL 595,056              580,800              617,099              625,900              

CAPITAL EXPENDITURES 11,268                192,000              219,000              514,000              

DEPRECIATION 266,431              300,000              300,000              300,000              

FUND TRANSFERS 149,071              140,900              140,948              143,800              

TOTAL EXPENSES 1,021,825$          1,213,700$          1,277,047$          1,583,700$          

EXCESS (DEFICIENCY) OF 

REVENUES OVER EXPENSES
25,899$              (80,964)$             (127,748)$           (400,810)$           

YEAR END BALANCES

NET POSITION BEGINNING OF YEAR 1,846,311           1,843,789           1,872,210           1,744,461           

CHANGE IN NET POSITION 25,899                (80,964)               (127,748)             (400,810)             

NET POSITION 1,872,210$          1,762,825$          1,744,461$          1,343,651$          

CASH & INVESTMENTS 1,327,553$          1,435,693$          1,499,805$          1,398,995$          
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CITY OF CHARLEVOIX

PERPETUAL CARE TRUST FUND

2024-25 BUDGET

3/31/23 3/31/24

2022-23 2023-24 2023-24 2024-25

Actual Budget Est. Actual Budget

REVENUES

CHARGES FOR SERVICES 9,420                  4,000                  12,000                 4,000                  

INTEREST EARNINGS 3,705                  2,000                  2,000                  2,000                  

TOTAL REVENUES 13,125$               6,000$                 14,000$               6,000$                 

EXPENSES

PERPETUAL CARE EXPENDITURES -                          -                          -                          -                          

TOTAL EXPENSES -$                        -$                        -$                        -$                        

EXCESS (DEFICIENCY) OF 

REVENUES OVER EXPENSES
13,125$               6,000$                 14,000$               6,000$                 

YEAR END BALANCES

FUND BALANCE BEGINNING OF YEAR 420,233               431,733               433,358               447,358               

NET CHANGE IN FUND BALANCE 13,125                 6,000                  14,000                 6,000                  

FUND BALANCE 433,358$             437,733$             447,358$             453,358$             

CASH & INVESTMENTS 431,174$             437,426$             445,174$             451,174$             
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Charlevoix City Council 
Reports and Communications 

 
Title: City Manager's Comments 
Date: January 15, 2024 
 
Presented By: 

 

 
Background: 
 
A. Water Plant Variable Frequency Drive Project 
Most of the work on the replacement VFDs at the water plant has been completed. Final start-up will 
occur later in the spring when we start to see higher volume demand at the plant to ensure all systems 
function correctly while being used simultaneously. However being able to work during the slower 
season ensured our reliability and made it easier for staff to monitor plant functions during 
construction.  
 
B. Budget Adoption Timeline 
In accord with the City Charter and state law, here are the timelines for budget adoption: 

• January 22- DDA Adopts their budget for Council consideration 
• February 5- Council sets public hearing for February 19 
• February 19- Council adopts budget ordinance for FY '25 and budget ordinance amendment for 

FY '24 
• February 19- Council sets rates, fees, and unchanged tax rates for coming year 
• March 19- Budget ordinances become effective ahead of the March 31 year-end for FY '24 and 

April 1 start of FY '25 
 
Recommendation: 
  
Attachments: 
1. Planning Commission Regular Meeting Minutes 12/11/2023 
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City of Charlevoix 
Planning Commission Regular Meeting Minutes 

Monday, December 11, 2023 - 6:00 PM 
Council Chambers, 210 State Street, Charlevoix, MI 

  

A. Call to Order/Pledge of Allegiance  
 The meeting was called to order at 6:00 p.m. by Chair Muladore followed by the Pledge of 

Allegiance. 
B. Roll Call  
  

Chair: Jennifer Muladore 
Members Present: Scott Beatty (arrived at 6:19 p.m.), Shelley Boehmer, Sherm Chamberlain, 

Toni Felter, John Kurtz, Maureen Radke 
Members Absent: Janet Coltman, Mary Millington 
Staff Present: Jonathan Scheel, Zoning Administrator  

C. Inquiry into Potential Conflicts of Interest  
 

 

D. Approval of Agenda  
 Motion by Member Felter, seconded by Member Boehmer to approve the agenda as presented. 

Motion carried by unanimous voice vote. 
E. Approval of the Minutes  
 

 

   

 1. Minutes from November 13, 2023  
 Motion by Member Boehmer, seconded by Member Chamberlain to approve the minutes of 

November 13, 2023 as presented. 
Motion carried by unanimous voice vote. 

F. Call for Public Comment Not Related to Agenda Items  
 

 

G. New Business  
 

 

   

 1. Report on Housing North Housing Study for Charlevoix County  
 Zach Sompels, Charlevoix County Housing Ready Program Coordinator, indicated Housing North 

had completed a 10-county housing needs study earlier this year.  Mr. Sompels stated he would 
forward his presentation to the Commission Members as well. Mr. Sompels proceeded to 
review the highlights and the big takeaways from the study, which includes 600 pages of data 
with 45 pages related to Charlevoix County. Mr. Sompels responded to questions from 
Commission Members throughout the presentation. 
 
Scott Beatty joined the meeting at 6:19 p.m. 
 
General discussion followed regarding housing needs, the projects that take several years from 
start to finish for new housing units and the available vacant lots within the City from the 
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recent rezones. 

   

 2. Activities Matrix Discussion 2024  
 Chair Muladore stated that in December 2022, the Commission reviewed tasks by priority, 

organizing them by impact on the City and the efforts needed to accomplish those tasks; 
therefore, it was time to review and amend the list as needed.  Discussion followed regarding 
the tasks included in the matrix from 2023.   
 
Zoning Administrator Scheel stated there was a potential $50,000 grant available that involved 
planning efforts related to housing, and he had spoken to the City Manager about approaching 
Charlevoix Township to apply for the grant to use a third party to help with properties adjacent 
to the township that had the potential for housing development.  
 
Mr. Scheel stated the Commission is doing a great job at using the Master Plan as a guide and 
using it to amend the zoning ordinances about the missing middle housing issue. There were 
numerous other suggestions and goals in the Master Plan that weren't specifically related to 
the Planning Commission, which included policies and programs the City Council has control 
over. Mr. Scheel requested the Commission's guidance on future ordinance amendments that 
use the Master Plan as a guide. Mr. Scheel suggested that a joint meeting in the near future 
with City Council would be a good idea. After discussion, the Commission agreed to discuss 
prioritizing and categorizing the activities matrix at the January meeting. 

H. Old Business  
 

 

   

 1. Outside Storage Ordinance  
 Zoning Administrator Scheel stated the Commission had asked him to write specific language 

related to changes needed to the outdoor storage language in the zoning ordinance. Mr. Scheel 
stated he needed more feedback from the Commission regarding what is or is not important, 
amid what is or is not intrusive to neighbors or the public at large. Mr. Scheel provided in the 
packet numerous pictures from the southeast neighborhood that are legal, some may or may 
not be legal because of the intent, but because of the wording in the ordinance, the attorney 
said the provisions were not enforceable at this point.  The Commission reviewed the 
photographs. 
 
Discussion followed regarding the ability of people who own RV's and boats to store such 
equipment/vehicles properly off of their residential lots, no storage of vehicles in the front yard 
or front setbacks, and whether the proposed revisions are enforceable. 
 
Zoning Administrator Scheel reviewed each of the proposed revisions to the ordinances, the 
ability to enforce them and the consistency of each. Member Beatty stated he was not 
offended by seeing boats in driveways or recreational vehicles and the statement regarding 
owners being able to afford such vehicles can afford to store them properly is disingenuous. 
Member Beatty stated that any boat, car, rv, etc. should be licensed and operational, and out of 
the setbacks and right-of-way, and that the length of allowable boats should be 30' instead of 
20'.   
 
Nelson Fletcher, resident of State Street, stated the Commission should consider that the 
median household income is $37,000, a large variety of lot sizes/houses in the City, and that 
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people can't afford to store their recreational vehicles off-site.   
 
Chair Muladore stated she did not want to punish the locals with varying income levels who live 
here year round and who own different-sized boats. 
 
Shirley Gibson stated that it depends on whether you own a recreational vehicle or boat and 
whether it bothers you. Ms. Gibson stated she did not own one and her main concerns are that 
the ordinance should allow only one RV and definitely no one should be living in an RV,, and 
they should be small (18').  Ms. Gibson stated in her neighborhood there were several large 
motor homes that are larger than the house and RV's should not be parked in the front yard, 
and there has to be an ordinance that is enforceable. 
 
After discussion, it was determined to discuss the outdoor storage issue again at the next 
Commission meeting. 

I. Staff Updates  
 

 

   

 1. Zoning Report  
 Zoning Administrator Scheel stated the number of permits has decreased due to winter. Mr. 

Scheel highlighted the following items: 

• Inquiries and contracts to purchase all the land on the top of Hurlbut, and the owner of 
The Earl bought the old school, and a developer on both sides of that property has 
contracts working with the owner of The Earl for one large development (from Bridge 
Street to State Street) 

• A pre-development meeting was held for the Chamber building and MEDC hired a 
consultant to do some drawings for a mixed-use building 

• Applied for a grant for housing rehabilitation tying it to the blight issues 
• Two developers want to do a commercial project on 743 Petoskey Avenue 

J. Requests For Next Months Agenda or Research Items  
 

 

K. Adjournment by 8:00 p.m. unless extended by a motion  
 Chair Muladore adjourned the meeting at 8:03 p.m.  
 
 
 
_______________________________                                 _______________________________ 
Sarah J. Dvoracek/fgm     City Clerk                                        Jennifer Muladore                   Chair 
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Charlevoix City Council 
Reports and Communications 

 
Title: Mayor and Council Comments 
Date: January 15, 2024 
 
Presented By: 

 

 
Background: 
  
Recommendation: 
  
Attachments: 
None 
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