
 
 

Agenda 
City of Charlevoix City Council Regular Meeting 

Monday, July 21, 2025 - 6:00 PM 
Council Chambers, 210 State Street, Charlevoix, MI   

1. Pledge of Allegiance 
2. Roll Call 
3. Presentations 
4. Inquiry Regarding Conflicts of Interest 
5. Consent Agenda 
    A. City Council Meeting Minutes - July 7, 2025 
    B. Accounts Payable and Payroll Check Registers 
    C. Red Fox Regatta and Nucore Triangle Request 
    D. MML Workers' Compensation Fund Board 
6. Public Hearings and Actions Requiring Public Hearings 
7. All Other Actions and Requests 

   
 A. Painted Electrical Boxes and Transformers 
 Mark Heydlauff, City Manager 

    B. Use of Odmark Pavilion: Foghorn Jazz Band Practice 
8. Reports and Communications 
    A. Public Comment 
    B. City Manager's Comments 
    C. Mayor and Council Comments 
9. Other Council Business 
10. Adjourn 
  

 
Persons with disabilities who need an accommodation to fully participate in these meetings 
should contact the City Clerk's Office at 231-547-3250 or by email clerk@charlevoixmi.gov. A 24-
hour notice may be needed for certain accommodations. An attempt will be made to grant all 
reasonable accommodations requests. 
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Charlevoix City Council 
Consent Agenda 

 
Title: City Council Meeting Minutes - July 7, 2025 
Date: July 21, 2025 
 
Presented By: 

 

 
Background: 
  
Recommendation: 
Motion to approve the minutes as presented.   
Attachments: 
1. 2025.07.07 CC DRAFT 
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City of Charlevoix 
City Council Regular Meeting Minutes 

Monday, July 7, 2025 - 6:00 PM 
Council Chambers, 210 State Street, Charlevoix, MI 

1. Pledge of Allegiance 
The meeting was called to order at 6:00 p.m. by Mayor Gennett. The Council, staff, and members
of the public rose and recited the Pledge of Allegiance.

2. Roll Call 
Mayor: Lyle Gennett
Members Present: Janet Kalbfell, Mark Knapp, Richard Spring
Members Absent: Shane Cole, Aaron Hagen, Phil Parr
City Manager: Mark L. Heydlauff
City Clerk: Sarah J. Dvoracek

3. Presentations  

A. Mayoral Proclamation: Designation of July as Park and Recreation Month
Lyle Gennett
Mayor Gennett read a Mayoral Proclamation designing July as Park and Recreation Month.

4. Inquiry Regarding Conflicts of Interest  

5. Consent Agenda 
Mayor Gennett opened the item for public comment. None were heard.
Motion by Kalbfell, seconded by Spring to approve the consent agenda as presented. 
Yeas: Kalbfell, Spring, Knapp,
Nays: None
Absent: Cole, Hagen, Parr
Motion carried.

A. City Council Meeting Minutes - June 16, 2025
Motion to approve the minutes as presented.

B. Accounts Payable and Payroll Check Registers
Motion to approve the accounts payable and payroll check registers as presented.

Dates Description Amount 

06/16/2025 Special Accounts Payable Run $10,000.00 

06/20/2025 Payroll (net pay) $141,535.10 

06/20/2025 Payroll Remittance Checks $6,331.27 

06/23/2025 Special Accounts Payable Run $65,179.40 

07/08/2025 Regular Accounts Payable $225,332.24 

06/16/2025-06/30/2025 ACH/WIRE Payments $505,333.77 
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07/08/2025 Tax Disbursement $25,246.36 

Grand Total  $978,958.14 

 The detailed accounts payable and payroll check registers can be viewed on the City's 
website. 

   
 C. Request to use Odmark Pavilion: Hubbardston Irish Dance Troupe  
 Motion to allow the Hubbardston Irish Dance Troupe to use the Odmark Pavilion as requested.  

   
 D. Investment Update from City Treasurer (7/07/2025)  
 Motion to approve the investment report as presented.  

   

 E. Michigan Township Participating Plan Grant Application-In Vehicle Cameras  
 Motion by Kalbfell, seconded by Spring to approve the application for the Michigan Township 

Participating Plan Grant for $5,000 for the Police Department's In-Vehicle Camera Systems. 
  
CITY OF CHARLEVOIX 
RESOLUTION NO. 2025-07-01 
Michigan Township Participating Plan Grant Application Approval  
  
WHEREAS, the City of Charlevoix City Council wishes to apply for a Risk Reduction Grant 
through the Michigan Township Participating Plan (Par Plan) to assist in covering the cost of in-
vehicle cameras which will complement our BWCs by providing additional perspectives that 
enhance officer accountability, transparency, and safety during traffic stops and other 
incidents. 
 
WHEREAS, the City of Charlevoix Police Department is seeking a grant contribution of 
$5,000.00; and 
 
NOW THEREFORE BE IT RESOLVED, that the City of Charlevoix City Council supports submittal 
of an application to the Michigan Township Participating Plan for a $5,000.00 grant to assist in 
covering the cost of the in-vehicle cameras.  
 
RESOLVED this 7th day of July, 2025 A.D.  
Resolution was adopted by the following yea and nay vote: 
Yeas: Kalbfell, Spring, Knapp 
Nays: None 
Absent: Cole, Hagen, Parr 
Motion carried.  

6. Public Hearings and Actions Requiring Public Hearings  
 

 

7. All Other Actions and Requests  
 

 

   

 A. 2025 Venetian Festival Approvals  
 City Manager Heydlauff presented information on the 2025 Venetian Festival Approvals. 

 
Council Member Spring requested the Venetian Committee consider creating designated areas 
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for people with disabilities to enjoy Venetian especially the concerts. Dan Barron answered 
questions from Council Members.   
 
Council concurred to discuss creating designated areas for people with disabilities for the next 
Venetian.  
 
Mayor Gennett opened the item for public comment, two were heard.  
Motion by Spring, seconded by Knapp to authorize the Mayor to sign the contract between the 
City of Charlevoix and the Charlevoix Venetian Festival, including the payment of $15,000 to 
the Venetian Festival.  
Yeas: Kalbfell, Spring, Knapp 
Nays: None 
Absent: Cole, Hagen, Parr 
Motion carried.  
 
Mayor Gennett opened the item for public comment. None were heard.  
Motion by Kalbfell, seconded by Spring to approve the Mass Gathering Permit as presented.  
Yeas: Kalbfell, Spring, Knapp 
Nays: None 
Absent: Cole, Hagen, Parr 
Motion carried.  
 
Mayor Gennett opened the item for public comment, one was heard.  
Motion by Knapp, seconded by Kalbfell to authorize the City Clerk to issue the fireworks permit 
for the 2025 Venetian Festival fireworks displays and authorize the City Manager to sign the 
Hold Harmless Agreement with Colonial Fireworks Special Effects, LLC pending approval by 
required parties.  
Yeas: Kalbfell, Spring, Knapp 
Nays: None 
Absent: Cole, Hagen, Parr 
Motion carried.  

   

 B. Establishment of Ball Field Rental Fee 
 Kent Knorr, Recreation Director  
 Recreation Director Knorr presented information on the establishment of ball field rental fee.  

 
Mayor Gennett opened the item for public comment. None were heard.  
Motion by Kalbfell, seconded by Spring to set a daily rental fee of $200 per field at the 
Carpenter Street Ball Fields and an hourly rate of $25 per hour for use of lights for any evening 
games.   
Yeas: Kalbfell, Spring, Knapp 
Nays: None 
Absent: Cole, Hagen, Parr 
Motion carried.  

   
 C. Commercial Dockage for the Harbor Princess 
 Kent Knorr, Recreation Director  
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 Recreation Director Knorr presented information on the Commercial Dockage for the Harbor 
Princess.  
 
Mayor Gennett opened the item for public comment. None were heard.  
Motion by Spring, seconded by Knapp to approve the City Manager to sign an agreement to 
allow Harbor Princess to dock and operate from the City Marina from September 22 to October 
13, 2025, with the option to extend through October 19 weather permitting  and require 
Harbor Princess to pay a daily rate of $105.   
Yeas: Kalbfell, Spring, Knapp 
Nays: None 
Absent: Cole, Hagen, Parr 
Motion carried.   

   

 D. City Hall Roof Replacement-Contract Approval 
 Mark Heydlauff, City Manager  
 City Manager Heydlauff presented information on the City Hall Roof Replacement-Contract 

Approval.  
 
Mayor Gennett opened the item for public comment. None were heard.  
Motion by Kalbfell, seconded by Spring to approve the contract between KJP Roofing and Sheet 
Metal and the City of Charlevoix pending final approval of contractor selection by the State 
Historic Preservation Office and authorize the City Manager to make reasonable adjustments 
as may be directed by SHPO.   
Yeas: Kalbfell, Spring, Knapp 
Nays: None 
Absent: Cole, Hagen, Parr 
Motion carried.  

   

 E. T-Hangar Short Term Rental Agreement 
 Mark Heydlauff, City Manager  
 City Manager Heydlauff presented information on the T-Hangar Short Term Rental Agreement.  

 
Mayor Gennett opened the item for public comment. None were heard.  
Motion by Kalbfell, seconded by Spring to approve the pilot T-Hangar Short Term Rental 
Agreement as presented.   
Yeas: Kalbfell, Spring, Knapp 
Nays: None 
Absent: Cole, Hagen, Parr 
Motion carried.  

8. Reports and Communications  
 

 

   

 A. Public Comment  
 

• Annemarie Conway as a Board Member of North Country Community Mental Health, 
provided an update of upcoming projects and future issues  
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 B. City Manager's Comments  
 

• Highlighted the new fuel spill kits at the Marina, appreciate Harbor Master McDermott 
for his forward thinking 

• Over the holiday weekend, the Airport did run out parking, staff was quick to find other 
solutions   

    C. Mayor and Council Comments  
 

 

9. Other Council Business  
 

 

10. Adjourn  
 Mayor Gennett adjourned the meeting at 6:44 p.m. 
  

 
 
_____________________________________  
Sarah J. Dvoracek                                City Clerk 

 
 
_____________________________________  
Lyle Gennett                                              Mayor 
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Charlevoix City Council 
Consent Agenda 

 
Title: Accounts Payable and Payroll Check Registers 
Date: July 21, 2025 
 
Presented By: 

 

 
Background: 
  
Recommendation: 
Motion to approve the accounts payable and payroll check registers.   
Attachments: 
1. Accounts Payable and Payroll Check Registers 
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Charlevoix City Council 
Consent Agenda 

 
Title: Red Fox Regatta and Nucore Triangle Request 
Date: July 21, 2025 
 
Presented By: 

 

 
Background: 
Charlevoix Yacht Club is hosting the 55th Red Fox Regatta and Nucore Triangle over the Labor Day 
weekend.  Our sailors begin arriving on Friday, August 29th and will be leaving on Sunday the 1st of 
September.  They will be launching Friday afternoon/evening and Saturday morning, and all will be 
hauling out on Sunday afternoon. 
  
We would appreciate City Council approval of the following: 
 

• Up to 30 launch/parking permits for Ferry Beach launch ramp valid from Aug 29th- Sep 1st. 
(likely closer to 15 but want to be covered in case of strong attendance) 

• Approval to store and launch Catamarans Friday evening and Saturday morning on the North 
end of Ferry Beach and the haul them out again on Sunday. 

  
We appreciate the City’s long tradition of supporting the Red Fox Regatta.  We believe the benefits 
include a strong influx of sailors renting rooms, eating at restaurants and spending money in our 
stores.  
Recommendation: 
Motion to approve the Charlevoix Yacht Club's request for launch permits and storage of boats at the 
north end of Ferry Beach from August 29 through September 1.   
Attachments: 
None 
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Charlevoix City Council 
Consent Agenda 

 
Title: MML Workers' Compensation Fund Board 
Date: July 21, 2025 
 
Presented By: 

 

 
Background: 
The City has long been a member of the Michigan Municipal League Workers' Compensation Fund. 
Election for board members to govern the fund is made by the members. You will see attached the 
recommended slate of members to be elected.  
Recommendation: 
Motion to authorize the City Manager to cast the ballot for the City of Charlevoix for the slate of 
members nominated to the Michigan Municipal League Workers' Compensation Fund.  
Attachments: 
1. MML Work Comp Board 
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Charlevoix City Council 
All Other Actions and Requests 

 
Title: Painted Electrical Boxes and Transformers 
Date: July 21, 2025 
 
Presented By: Mark Heydlauff, City Manager 
 
Background: 
This past week, I was approached by a business owner seeking permission to have the electrical 
transformer near their business painted by a mural artist. Currently, we would not permit this. I have 
not yet spoken with John Griffith on the merits from an electrical standpoint but there is precedent in 
other communities who have an organized process for mural artists to add bits of public art in this 
venue. Fort Collins, Colorado is perhaps the most noteworthy example.  
 
If this is something you're interested in having us pursue, we can work out some details and bring it 
back to you. If you don't think it's worth exploring, we won't expend the effort. In the past, we have 
been approached about decorative painting for fire hydrants and have said no because of safety and 
maintenance reasons but this might be a different opportunity.  
Recommendation: 
Council discussion and direction.  
Attachments: 
None 
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Charlevoix City Council 
All Other Actions and Requests 

 
Title: Use of Odmark Pavilion: Foghorn Jazz Band Practice 
Date: July 21, 2025 
 
Presented By: Mark Heydlauff, City Manager 
 
Background: 

Foghorn Jazz is a county-wide community jazz ensemble that specializes in Big Band music from the 
1930s and 1940s. The group has been rehearsing indoors at the elementary school throughout the 
summer and is now requesting permission to rehearse outdoors at the Odmark Performance Pavilion 
in East Park on Wednesday afternoons from 12:30 p.m. to 2:30 p.m., beginning July 31 and continuing 
through September. 

The group does not require use of the City’s lighting or sound equipment. They hope to create a 
welcoming atmosphere by opening their rehearsals to the public, encouraging community members 
and visitors to gather in the park and enjoy live music. 

In accordance with City policy, Foghorn Jazz has submitted a completed Event Planning Worksheet. As 
they are not requesting any City services, their use of the space is expected to be a low-impact, 
mutually beneficial addition to the park’s programming. 

On a related note, the Foghorn Jazz Band is also scheduled to participate in the upcoming Jazz Festival 
on September 12th as part of the DDA's Live on the Lake Concert Series. 

  
Recommendation: 
Motion to approve the Foghorn Jazz Band to perform scheduled public practices at the Odmark 
Pavilion 12:30 p.m. to 2:30 p.m. Wednesdays through September at no cost to the City.  
Attachments: 
1. Foghorn Bandshell App 
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Charlevoix City Council 
Reports and Communications 

 
Title: City Manager's Comments 
Date: July 21, 2025 
 
Presented By: 

 

 
Background: 
A. SHPO Grant 
At your last meeting, you approved an agreement for a new roof for City Hall. As we processed this 
contract with the Michigan State Historic Preservation Office for their grant which we were awarded 
for a portion of this project, they offered to add an additional $16,000 of funds; this will lower our cost 
for the project—reducing our obligation from roughly $120,000 to $104,000. Our City Clerk has had a 
productive relationship with SHPO in the past and I believe this relationship assisted us in obtaining 
this extra funding. 
 
B. Campbell Coal Plant 
The Michigan Public Power Agency is continuing to monitor the various aspects of the Department of 
Energy order to keep the Campbell Coal Plant open. The plant is owned primarily by Consumers 
Energy but a portion is owned by MPPA and thus the City of Charlevoix. With current projections for 
power demand, there may be a need for this but the plant was slated for closure earlier this year; it is 
possible the DOE will continue the order for it to remain open. On one hand, the continued operating 
costs may actually increase the cost of energy but this is not yet known. We will keep you updated as 
things develop. 
  
Recommendation: 
  
Attachments: 
1. Planning Commission Meeting Minutes 06/09/2025 
2. Police Department Report-June 2025  
3. Housing Commission Meeting Minutes 07/15/2025 
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City of Charlevoix 
Planning Commission Regular Meeting Minutes 

Monday, June 9, 2025 - 6:00 PM 
Council Chambers, 210 State Street, Charlevoix, MI  

A. Call to Order/Pledge of Allegiance  
 The meeting was called to order at 6:00 p.m. by Vice Chair Beatty followed by the Pledge of 

Allegiance. 
B. Roll Call  
  

Chair: Jennifer Muladore (arrived at 6:51 p.m.) 
Vice Chair: Scott Beatty  
Members Present: Shelley Boehmer, Christine Galbreath, Maureen Radke 
Members Absent: Toni Felter, Kristin Jones  
Staff Present: Jonathan Scheel, Director of Planning and Zoning 

C. Inquiry into Potential Conflicts of Interest  
 

 

D. Approval of Agenda  
 Motion by Member Boehmer, seconded by Member Galbreath to approve the agenda as 

presented. 
Motion carried by unanimous voice vote. 

E. Approval of the Minutes  
 

 

   

 1. Draft Minutes of May 12, 2025  
 Motion by Member Boehmer, seconded by Member Radke to approve the minutes of May 12, 

2025 as presented. 
Motion carried by unanimous voice vote. 

F. Call for Public Comment Not Related to Agenda Items  
 

 

G. Public Hearings  
 

 

H. Old Business  
 

 

   

 1. Residential Design Guidebook Review  
 Director Scheel presented information on the Residential Design Guidebook. He described how 

such guidelines were working in other communities. 
 
Director Scheel stated he was seeking input on the guidelines. Member Boehmer  Radke stated 
the direction last month was that the Commission would go through the guidelines in three 
sections: Appendix A, Introduction and then the Using the Guidebook sections.   
 
The Commission started with a discussion related to Appendix A Background. Director Scheel 
stated that once the Commission was comfortable with the Background section, he would ask 
the Historical Society to review the history portion. Member Boehmer  Radke suggested the 
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language describing Charlevoix's geographical boundaries could be further described and Mr. 
Scheel agreed to expand the language. Member Boehmer  Radke questioned why the historical 
significance of the Earl Young homes were not included in the History section of the Appendix 
and Director Scheel stated he would figure out where the homes should be referenced in the 
document.  
 
The Commission moved on to a review of Appendix B with discussion regarding the flowchart in 
the Process section. Director Scheel stated he did not support the portion of the potential 
review by the Design Reviewer, Zoning Administrator and the Planning Commission and the 
timeline involved. He stated the flowchart would need further review.  Vice Chair Beatty stated 
he was not comfortable with some of the terminology regarding design professionals. 
 Discussion followed regarding who would be the Design Professional and Design Reviewer. 
 
The Commission began a review of the Introduction section of the Guidebook.   
 
Chair Muladore arrived at the meeting at 6:51 p.m. 
 
Discussion followed regarding the diversity of Charlevoix neighborhoods, housing styles, 
current homes under construction or renovations, common elements of each neighborhood, 
distinctive neighborhoods and neighborhood patterns.  
 
The Commission concurred to review Components 1 through 5 of the Neighborhood 
Compatibility Guidelines at the next meeting. 

I. New Business  
 

 

   

 1. Discussion of rezoning parcels 1202 State through 1224 State Street from R-1 to R-2  
 Director Scheel stated the property owner at 1202 State Street wanted to split his R1 parcel to 

produce two 6,600 sq. ft. lots which are large enough for R2, but not the 9,000 sq. ft. needed 
for R1. Mr. Scheel stated this area is sandwiched between general commercial on the east, all 
the very large lots to the west are industrial, and everything north of Carpenter on the east side 
of State Street is R1. He stated that all the lots have the same characteristics in how they sit 
between industrial and general commercial and how they are being used which are single-
family residential with varied lot sizes.  
 
Director Scheel stated the Commission had two choices: the property owner could request a 
rezone of just the one parcels, or the Commission could generate a rezoning of all the 
applicable parcels to R2 zoning. 
 
Motion by Member Galbreath, seconded by Member Boehmer to schedule a public hearing on 
the rezoning of seven (7) homes on State Street from R1 to R2 zoning at the July 14 meeting.   
Motion carried by unanimous voice vote. 

J. Staff Updates  
 

 

   
 1. Zoning Administrator's Report  
 Director Scheel reviewed his report and mentioned some of the challenges with the code 

enforcement activities this year.  
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Director Scheel stated that an interesting plan for property located on the corner of State 
Street and Hurlbut Avenue for a proposed residential condominium plan has come forward and 
may be scheduled for site plan review in July. 

K. Requests For Next Months Agenda or Research Items  
 

 

L. Adjournment by 8:00 p.m. unless extended by a motion  
 Chair Muladore adjourned the meeting at 7:53 p.m. 

 
 
 
 
________________________________                   __________________________ 
Sarah J. Dvoracek/fgm          City Clerk                      Jennifer Muladore            Chair 

  

 
 

Page 32 of 36



Chief of Police
Jill McDonnell
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Charlevoix City Council 
Reports and Communications 

 
Title: Mayor and Council Comments 
Date: July 21, 2025 
 
Presented By: 

 

 
Background: 
  
Recommendation: 
  
Attachments: 
None 
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